Thir Nam, ngay 12 thang 10 nam 2023
TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI
Thoi Gian: 5:30 p.m.
S6: Binh Thuong #07 - 23/24

Pé tuin theo v6i Pao Luit Cho Ngudi Hoa Ky Co6 Tat, néu quy vi cin s gitip d& dic biét dé tham gia vao budi hop ciia
Ban Hgi Pong Quan Tri, xin vui long lién lac véi Van Phong ciia Tong Giam Poc Hoe Khu 6 so (408) 928-6822. Xin
thong bao trwée 72 tieng ctia bu6i hop dé hoc khu cé du thoi gian sap xép cho viéec tham du vao buéi hop.

BUOI HQP SE PUQC THAU TRU'C TIEP TREN MANG QUA ZOOM VA CO THE DUNG CAC CACH
SAU DAY:

Tham gia cuéc hop Zoom: https://arusd-org.zoom.us/j/88159063614

Ma hoi thao truc tuyén: 881 5906 3614

Hoac One tap mobile:

+16699006833, 88159063614# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream Youtube English Channel "AlumRock TV"
https://www.arusd.org/alumrocktv

*kkkkkkpUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM* ¥ ** &% %

1. BUOI HOP CONG KHAI-BAT PAU VA PIEM DANH

1.01 BAT PAU BUOI HQP / PIEM DANH / CONG NHAN DAT PAI - Ban Héi Pong Quan Tri cia Hoc Khu Alum Rock
Union Elementary School District xac nhan rang cac truong hoc va phong ¢ ciia Hoc khu ndm trén ving dit cua nguoi
Muwekma Ohlone, va Ban Hoi Df”)ng Quan Tri cling thira nhén véi sy ton trong va ton kinh B Lac Muwekma Ohlone cua
Viung Vinh San Francisco ddi voi viée chiam soc cac vung dat nay; POC LOI THE TRUNG THANH VOI HOA KY -- CHU
TICH CUA BAN HOI BONG QUAN TRI LA MINH PHAM.

1.02 THAO LUAN VA/HAY SUA BOI TO CHUONG TRINH. Ban Hoi Pong Quan Trj c6 thé stra di cac muc gém co:
nhung khong gidi han, mot thong bao la mot muc trong to chuong trinh s€ dugc xem la khong hop 1€, muc d6 da duoc bo ra, doi
lai ngay, sap x€p ngay lai hay da bo ra khdi Lich Ba Chuan Thuén R6i dé dugc thao ludn riéng va bién phap dung.

1.03 DPON CHAO VA GIAI THICH VOI MQI NGUOI: Bét ctr ai ciing c6 thé phat biéu y kién vé muc nao trong t& chuong
trinh. Nhung ai mudn phat biéu y kién s& c6 co hoi phat biéu y kién khi muc trong to chuong trinh dugc noi dén va thuyét trinh
trong budi hop. Mbi ngum ¢6 hai phat dé phat biéu y kién. Ban Hoi Pong Quan Tri c6 quyén giGi han tong so 10 g1a1 thich
cua cong chung cho bat cu muc nao trong to chuorng trinh ma khong duoc qua 20 phat. Nhitng ai mudn phat biéu y kién voi
Ban Hoi Ddng Quan Tri vé bét ctr vin dé nao ndm trong pham vi quyén han ciia Hoc Khu ma khéng c6 trong t& chuong trinh s&
¢6 co hoi phét biéu y kién & muc 2.01 trong t& chuong trinh duoc ghi dudi déy.

2. NHUNG AI MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HOI PONG QUAN TRI

2.01 NHUNG CONG CHUNG NAO MUON PHAT BIEU Y KIEN MA KHONG CO O TRONG MUC CUA TG CHUONG
TRINH: XIN PHEP BE BPUGC PHAT BIEU Y KIEN VOI BAN HOI PONG QUAN TRI dugc dua cho nhitng ai mudn phat
biéu ¥ kién v6i Ban Hoi Pong Quan Tri vé bit cir vin dé nao & trong quyén han cta Ban Hoi Dong Quan Tri ma khong c6 trong
td chuwong trinh. (Néu véan dé thao luan da dugc ghi trong to chuong trinh nay, xin vui long cho 16i giai thich khi muc dé duoc



n6i dén.) Nhitng ai mudn phét biéu y kién nam trong Pao Luat Brown Act khong cho Ban Hoi Pong Quan Tri ndi nhitng muc
nao khong co ghi trong to chuong trinh nhung Ban Hoi Pong Quan Tri c6 thé dua cho nhén vién bat clr yéu cau bang van ban
nao dugc dua cho ho dé nhéan vién theo ddi vao luc 6. Mdi ngudi c6 2 phut dé phat biéu y kién. Ban Hoi Pong Quan Tri co
quyén gi6i han tong s6 10i giai thich ctia cong chung cho bat ctr myc nao trong t& chuong trinh ma khong dugc noéi qua 20 phit.
Céc vin ban co thé duoc dé cap toi trong mot budi hop trong tuong lai.

3. Thuyét trinh dac biét-Thao luan, Duyét xét va Bién phap

3.01 Trinh béy:f)iém ndi bat cta chuyén di tham quan cua hoc sinh dén Thii phii Tiéu bang
Sacramento - L¢ ky niém Ngay cua ngudi My ban dia va Ngay ctia nguoi ban dia.

3.02 Trinh bay: Chwong trinh Thanh cong cua Cong ddng Hoc tap danh cho Trudng hoc (LCSSP)
(Chi cung cap thong tin)

3.03 Phé duyét Ké hoach co ciu dai han.

4. NHAN XET VA TRUYEN THONG

4.01 Nghiép Poan Teamsters.

4.02 Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California (CSEA).

4.03 Hiép Hoi cua Cac Nha Gido Duc cua Alum Rock (AREA).

4.04 Hi¢p Hoi Quan Tri Vién cia Alum Rock (ARAA).

4.05 Tong Giam Pbc Hoc Khu.

4.06 Ban Hoi Bﬁ”)ng Quan Tri/ Tmyén Thong/Nhan Xét.

5. VIEC LAM CUA TONG GIAM POC HQC KHU VA VIEC LAM CUA BAN HQI PONG QUAN TRI -- BAN HOI

PONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Hgi Pong Quian Tri cé thé c6 bién phap cho bt cir
muc nao trong phin nay, trir khi dwge cho chi 1a théng tin).

5.01 Thao luan/Thong tin- An toan xe dap trong truong hoc cuia ching ta.

6. TRAI PHIEU -- HOP PONG TREN 100.000 USD, THAO LUAN VA/HOAC HANH PONG CUA HQI PONG (Hdi
dong c6 thé thyc hién hanh dong doi véi bat ky muc nao trong phan nay, trir khi muc do6 chi dwgc chi dinh dé cung cap

thong tin.)

6.01 Phé duyét Dich vu Tu van cta Dich vu Hd tro Dy 4n (PSS) cho cac Dy 4n Khong dugc Ching nhan B sung
yéu cau ching nhén thé theo 161 yéu cau cia DSA.

7. CHUONG TRIiNH GIANG DAY--BAN HQI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP "Ban Hoi_
D(‘")ng Quan Tri co thé ¢6 bién phap cho bét ¢t muc nio trong ph?ln nay, trir khi dwoc cho chi 1a thong tin”.

7.01 Phé duyét Danh sach chuyén di tham quan do trudng tai tro.
7.02 Phé duyét Bao céo tam ca nguyét vé Khiéu nai Dong nhit ciia Williams.

8. NHAN SU--BAN HQI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP (Ban Hdi Pong Quan Tri c6 thé
¢0 bién phap cho bat cit muc nao trong phan nay, trir khi dwoc cho chi la thong tin.)

8.01 Tiét 10 cac diéu khoan chinh cua thoéa thuan du kién bao gém chi phl' phat sinh trong nam tai chinh hién tai va cac nam tai
chinh ti€p theo (B6 luat Chinh phu muyc 3547.5); Phé duyét va phé chuan Thoa thuan du kién gitra Hoc khu Alum Rock Union
va Hiép Hoi AREA, trong khoang thoi gian tir ngay 1 thang 7 nam 2023 dén ngay 30 thang 6 nam 2024.

8.02 Tiét 16 cac diéu khoan chinh ciia thoa thuan dy kién bao gdm chi phi phat sinh trong nim tai chinh hién tai va cac nam tai



chinh tiép theo (B9 Iuat Chinh phu muc 3547.5); Phé duyét va phé chuén Thoa thuan du kién gitra Hoc khu Alum Rock Union
va Hiép H6i CSEA Chuong #305, trong khoang thoi gian tir ngdy 1 thang 7 nam 2023 dén ngay 30 thang 6 nam 2026.

8.03 Phé duyét muc ting lwong 2,1% cho cac thanh vién cua Pon vi thwong lugng cho Nghiép Poan Teamsters. Theo Didu
khoan "t6i cling vay (me, too)".

8.04 Phé duyét muc ting lwong 2,1% cho cac thanh vién cua Pon vi thuong lugng cho Nghiép Poan CSEA. Theo Piéu khoan
"t61 cling vay (me, too)".

8.05 Phé duyét murc ting 7,1% ddi v6i Bang luong va 2% Thanh toan ngoai lich trinh mét 1an cho Quan 1y dwoc chig nhan,
Quan ly phan loai, Nhan vién giam sat va Bao mat cho Nam hoc 2023-2024.

8.06 Chuan Thuin Ban Luong Bong cho Nhan Vién Lam Thé trong trudng hoc ¢6 hiéu luc tir ngay 25 thang 10 nim 2023.
8.07 Tu Chirc (Chi la thong tin ma thoi).

9. HOP PONG TREN $100,000 -- BAN HQI BPONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Hoi
Df“)ng Quan Tri co thé ¢6 bién phap cho bét clr muc nio trong ph?ln nay, trir khi dwoc cho la thong tin.)

9.01 Phé duyét Hop dong véi Kidango, Inc. cho Nam hoc 2023-2024. Hop dong nay sé cung cap Chuong trinh Trudng Mam
non Tiéu bang California dugc cap phép tai Trung tdm Giao duc Hoc Tép Sém Cesar Chavez va Trung tim Mam non Cesar
Chavez. B¢ Trinh bdi: Early Learning, $2.882.999,20 do la.

10. LICH TRINH PUQC CHAP THUAN--BAN HQI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP (Ban_
Hoi Pong Quan Tri coé thé cé bién phap cho bat cit muc nao trong phan nay, trir khi dwoc cho chi la thong tin.)

10.01 Chuéan thudn nhéan tién ung ho.

10.02 Chuén thuén cac sinh hoat Gay Quy.

10.03 Chuén thuan nhén qua tir nha cung cip & nhan tién.

10.04 Phé duyét Hop dong Trai phiéu/Gia han.

10.05 Phé duyét Phi phat trién hang ndm 2022-2023.

10.06 Chuan thuan/Chap thuin Théng Bao Cong Viéc Lam va Thay Doi Cong Viéc Lam/ngay 12 thang 10 nim 2023.
10.07 Phé duyét Nghi quyét s6 17-23/24 Xt Iy hang ton kho Bé Di Nhitng Thir Khong Can Dung Nira.

10.08 Chuan thuan Hop Pong Giita cac bén.

10.09 Chuan thuan Hop Ddong cho Cac Dich Vu Chuyén Nghiép — Cac Cong Ty/Céac T Chiie.

10.10 Phé duyét chuyén di ra khoi tiéu bang, Hoi dong gido vién toan quéc gia (NCTM), Washington, DC cho Robyn Riedstra
va Vivian Nguyen (Truong trung Tiéu Hoc Sheppard) Chi phi udc tinh 1a $5.126,00.

10.11 S6 Hoc Sinh Ghi Danh Hién Gid (Chi La Thong Tin Ma Théi).

11. BUOI HOP KHONG CONG KHAI

11.01 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUOC THAO LUAN TRONG BUOI HQP
KHONG CONG KHAI (Luét Chinh Pht Poan 54957.7).

11.02 BUOI HOP KHONG CONG KHAI: Ban Hoi Pdng Quan Tri s& hop Budi Hop Khong Cong Khai vao khoang 9:00 p.m.
Buoi Hop Cong Khai s€ bat dau sau khi Budi Hop Khong Cong Khai két thic.

11.03 BAN LUAN VOI LUAT SU TU VAN PHAP LUAT— CUQC TO TUNG DU KIEN Tiép xtc dang ké vai kién



tung theo doan (2) hodc (3) cuia tiéu khoan (d) ciia Muc 54956.9: bén truong hop tiém an.

11.04 HOP VOI TU VAN PHAP LUAT— VU KIEN HIEN CO (Poan (1) cta phan muc (d) cua Muc 54956.9): Hoc khu
Alum Rock Union Elementary School District kién Karen Martinez, Toa Thugng tham Quaén Santa Clara vu an $6.
21CV381923; Hoc khu Alum Rock Union Elementary School District kién Dolores Marquez, Toa Thugng thAm Quén Santa
Clara vu 4n sb. 20CV372554 Hoc khu Alum Rock Union Elementary School District ki¢n Esau Herrera, Toa Thugng tham
Quaén Santa Clara vu an $b6.21CV382117; Leal & Trejo, APC kién Alum Rock Union Elem. Hoc Khu, Vu an sb cia Toa
Thuong Tham Quén Santa Clara. 19CV356647; Alum Rock Union Elem. Hoc Khu v. Del Terra Real Estate Services, Inc., Toa
Thuong Tham Quan San Mateo vu an sb. 20-CIV-02466; Vin phong Piéu trin Hanh chinh, vu an sd. 2023040779.

11.05 HQI THAO VOI CAC NHA PAM PHAN LAO DONG, TO CHUC LAO PONG: AREA (Hiép hoi cac nha gido duc
Alum Rock); Nguoi dam phan Hoc khu: (1) Hilaria Bauer, Tién si, Gidm doc hoc khu; (2) Cesar Torrico, Trg Iy Gidm doc,
Phong Nhan sy; (3) Kolvira Chheng, Tro ly Giam doc Kinh doanh; (4) Jess Serna, Truong doan dam phan.

11.06 Ky luét/sa thai/cho théi viéc cong chirc (Bo ludt Chinh phi Muc 54957).

11.07 11.07 DPANH GIA HIEU QUA CUA NHAN VIEN CONG CHUC, Chirc vu: Giam déc.

11.08 BO NHIEM/TUYEN DUNG NHAN VIEN CONG CHUC (B6 lust Chinh phit Muc 54957): Chtrc danh: Giam déc
biéu hanh; Hi€u trudng 1am thoi; Dich vy tai chinh cua quan tri vién

12. BUOI HOP CONG KHAI BAT DAU LAI

12.01 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAL

13. NHUNG MUC DUQC VIET CHO TO CHUONG TRINH CUA BAN HOI PONG QUAN TRI TRONG TUONG LAI

13.01 D& Nghi tir Ban Hoi Pong Quén Tri va/hay tir cong chung. Dé nghi phai dugc viét bang van ban giri cho Téng Giam
DPébc Hoc Khu hay ngudi duge chi dinh voi cac tai liéu c6 lién quan va cac thong tin khac, phai duoc nhan it nhat 13 mot tuan
trude budi hop da dugc dinh san. Cac dé nghi ndp gﬁn ngay ké can budi hop thi s& dugc doi lai vao budi hop téi dé c6 du thoi
gian duy¢t xét va tham khao. BB9322

14. KET THUC

14.01 Chii Tich Két Thuc Budi Hop.

15. (CAC) BUOI HOP TOI

15.01 Ngay 9 thang 11 nam 2023 (Nién Hoc 2023-2024).



