
CUPERTINO UNION 
SCHOOL DISTRICT 

2022-2023 
Unaudited Actuals 

Financial & SACS Report

1



BOARD OF EDUCATION 
Sylvia Leong, President 

Phyllis Vogel, Vice President 
Jerry Liu, Board Clerk 

Ava Chiao, Board Member 
Satheesh Madhathil, Board Member 

ADMINISTRATION 
Stacy Yao, Superintendent 

Allison Liner, Deputy Superintendent, Educational Services 
Mahmoud Abed, Chief Technology Officer 

Michael Ghelber, Associate Superintendent, Human Resources 
Chris Jew, Chief Business Officer 

DISTRICT PRIORITIES 

1. Academic Excellence
Support each child in demonstrating the skills, 
competencies and characteristics embedded in the 
District’s Strategic Plan and the CUSD Portrait of a 
Learner. Provide the resources to support students  
physical fitness by supporting the Whole Child and 
fostering engaging, positive, safe learning 
environments.  

2. Stakeholder Engagement and Involvement
Actively engage all Stakeholders (staff, students, 
families, community) in supporting the 
implementation of the CUSD Strategic Plan and 
bringing our plan to life across our community. 

3. District Sustainability
Develop a long-term fiscal plan that sustains the 
financial needs of the District to support staff and 
students and provide resources throughout declining 
enrollment. 

4. Sense of Belonging
Create a sense of belonging in the workplace so that 
every employee feels supported to actively engage 
in their work, fully contribute, and confidently 
practice well-being activities that promote 
connectedness and work-life balance while being 
validated for their work and valued as a unique 
individual. 
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Cupertino Union School District
2022-2023 Unaudited Actuals Report

The District’s Unaudited Actuals Report represents the actual revenues, expenses, ending
balances, and reserves for all District funds for the fiscal year being reported. This report, like all
other District budget updates, will be reviewed by the Santa Clara County Office of Education,
subsequently submitted to the California Department of Education, and will be examined by the
District’s independent auditors over the next few months. The independent audit will be completed
for submission to the State Controller’s Office in December 2023 and presented to the Board of
Education in January 2024.

The following pages provide highlights of the District’s finances for the year-ended June 30, 2023.

Revenues
From the estimated actuals to the close of the year, total Combined General Fund revenues are
lower by $1,564,672. This is due to various State and Federal Grants which were anticipated to be
received and instead will carry over. In addition, GASB 31 requires recognition of annual Fair
Market Value of County Treasury loss which was recorded in the year ended June 30, 2023. The
change in our investment income amount is an estimate based on the change in fair value of the
commingled pool’s investments in the county and thus may not necessarily be the earnings to be
received by our District in the future (see Appendix A).
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Expenditures
From the estimated actuals to the close of the year the total Combined General Fund expenditures
are lower by $21.3 million, mostly due to unspent purchase order encumbrances, unused salaries
and associated benefits that are released at year-end.

Contributions
The Unrestricted General Fund provides support to other District programs by way of contribution,
as reflected in the following table:

Special Education $24,753,897

General Fund contributions to RRMA $2,990,562

Fund 21 contributions to RRMA $2,453,509

General Fund Cost of Special Education
Transportation

$3,362,852

Ending Balances and Reserves
The combined General Fund ending balance is $71.4 million. Of this amount, $24.8 million is
Restricted and $46.5 million is Unrestricted.
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Compared to the previous reporting period, Restricted is higher by $2.2 million (from $22.6 million in
Estimated Actuals to $24.8 million Unaudited Actuals), and Unrestricted is higher by $17.5 million
(from $28.9 million in Estimated Actuals to $ $46.5 million in Unaudited Actuals). As is not
uncommon in fiscal management of schools given imposed budgetary structures and procedures,
these variances are derived from unused services, purchase order encumbrances, and salary
savings that were released at year-end as part of the close-out process.

Next Steps
The cut-off for the 2023-2024 First Interim budget update is October 31, 2023. Staff has already
begun the process of reviewing and refining revenue and expenditure projections for the current
budget year. The September payroll and enrollment census taken in October are some of the key
data points that will drive the projection updates for the First Interim budget update. A full report will
be presented to the Board in December 2023. Areas that are typically review dand adjusted include
the following:

1. Changes in revenue factors and any significant fiscal updates from the State.
2. Changes in expenditure plans due to programmatic changes or Board actions or other

conditions, including budget reductions necessary to maintain statutory reserves.
3. Enrollment updates.
4. Other related revenue and expenditure updates.

Summary
As the District closes the year with required reserves, staff recommends the approval of the
District’s Unaudited Actuals Report for 2022-2023, as presented.
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CUPERTINO UNION SCHOOL DISTRICT

CEEF Grant 2023.pdf

1985-2021
Cumulative 2021-2022 2022-2023 Grand Total

Grants Grant Grant
SCHOOL SITE

Instructional Materials/Staff Development $ 1,437,624 $ $ $ 1,437,624
Grants for Teacher Initiated Projects 292,000 292,000
School Libraries 192,927 192,927
Arts & Technology Funds 1,658,227 1,658,227
Visual & Performing Arts 2,064,205 170,820 2,235,025
K-3 Classroom Music Funds 1,197,402 1,197,402
Middle School Music 75,000 75,000
Great Schools Week 44,966 44,966
School Safety Grant 6,800 6,800
School Literacy Books 93,000 93,000
Total School Grants 7,062,151 0 170,820 7,232,971

DISTRICTWIDE
Arts 253,000 253,000
CUSD 25 66,301 182,422 66,301
Disaster Preparedness Training 34,700 34,700
Diversity Staff Development/Literature 30,000 30,000
Guided Learning Center Pilot 180,000 180,000
Instructional Media Support 120,000 120,000
Classroom Books 175,000 175,000
Leadership Training 42,500 42,500
Language Arts Curriculum Development 85,000 85,000
4-5 Music Program 4,591,000 4,591,000
Parent Education 51,000 51,000
Physical Education Support 117,000 117,000
Summer Institutes 451,000 451,000
Science 352,200 352,200
Staff Development 57,000 57,000
RAFT memberships for teachers 9,000 9,000
Technology 496,500 496,500
District Math & Literacy Program 27,000 27,000
Classroom Support 18,000 18,000
Information Literacy Resource Teacher 214,000 214,000
Teacher Workshops in writing 32,000 32,000
Math Initiative 157,621 157,621
Innovator Award 37,000 37,000
Materials for Special Edu 1,000 6,000 1,000
Literacy 8,200 8,200
Mandarin Immersion Program 84,002 84,002
Miscellaneous 2,000 11,000 2,000
STEAM 300,000 300,000
Teachers Computer Monitor for Remote Teaching 46,000 46,000
Total District Grants $ 8,038,024 $ 199,422 $ 0 $ 8,038,024

TOTAL ALL GRANTS $ 15,100,175 $ 199,422 $ 170,820 $ 15,270,995

CUPERTINO EDUCATIONAL ENDOWMENT FOUNDATION (CEEF) GRANTS

13

https://drive.google.com/open?id=1ssSVsYLm1F0E9yRv6PRHUHlG5yjB1VNK
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California Dept of Education
SACS Financial Reporting Software - SACS V6.1
File: ASSET, Version 3 Page 1 Printed: 9/7/2023 7:55 AM

Unaudited Actuals 43 69419 0000000
Cupertino Union Elementary 2022-23 Unaudited Actuals Form ASSET
Santa Clara County Schedule of Capital Assets D8AG5RSZE6(2022-23)

Unaudited
Balance July 1

Audit
Adjustments/
Restatements

Audited
Balance
July 1

Increases Decreases
Ending
Balance
June 30

Governmental Activities:

Capital assets not being depreciated:

Land 8,698,688.57 0.00 8,698,688.57 8,698,688.57

Work in Progress 0.00 0.00 38,531.35 38,531.35

Total capital assets not being depreciated 8,698,688.57 0.00 8,698,688.57 38,531.35 0.00 8,737,219.92

Capital assets being depreciated:

Land Improv ements 36,547,617.57 659,461.43 37,207,079.00 61,055.72 37,268,134.72

Buildings 484,186,862.46 12,437,029.54 496,623,892.00 6,206,649.69 502,830,541.69

Equipment 6,893,758.62 (42,849.62) 6,850,909.00 434,698.84 7,285,607.84

Total capital assets being depreciated 527,628,238.65 13,053,641.35 540,681,880.00 6,702,404.25 0.00 547,384,284.25

Accumulated Depreciation f or:

Land Improv ements (16,995,686.27) (5,344,019.73) (22,339,706.00) 1,281,924.67 (21,057,781.33)

Buildings (259,895,850.31) (50,278,506.69) (310,174,357.00) 13,221,592.88 (296,952,764.12)

Equipment (4,600,922.89) (910,245.11) (5,511,168.00) 310,859.81 (5,200,308.19)

Total accumulated depreciation (281,492,459.47) (56,532,771.53) (338,025,231.00) 14,814,377.36 0.00 (323,210,853.64)

Total capital assets being depreciated, net excluding lease and
subscription assets 246,135,779.18 (43,479,130.18) 202,656,649.00 21,516,781.61 0.00 224,173,430.61

Lease Assets 5,562,092.00 5,562,092.00 356,664.00 5,205,428.00

Accumulated amortization f or lease assets (470,040.00) (470,040.00) (924.00) (470,964.00)

Total lease assets, net 0.00 5,092,052.00 5,092,052.00 (924.00) 356,664.00 4,734,464.00

Subscription Assets 0.00 0.00

Accumulated amortization f or subscription assets 0.00 0.00

Total subscription assets, net 0.00 0.00 0.00 0.00 0.00 0.00

Gov ernmental activ ity  capital assets, net 254,834,467.75 (38,387,078.18) 216,447,389.57 21,554,388.96 356,664.00 237,645,114.53

Business-Type Activities:

Capital assets not being depreciated:

Land 0.00 0.00

Work in Progress 0.00 0.00

Total capital assets not being depreciated 0.00 0.00 0.00 0.00 0.00 0.00

Capital assets being depreciated:

Land Improv ements 0.00 0.00

Buildings 0.00 0.00

Equipment 0.00 0.00

Total capital assets being depreciated 0.00 0.00 0.00 0.00 0.00 0.00

Accumulated Depreciation f or:

Land Improv ements 0.00 0.00

Buildings 0.00 0.00

Equipment 0.00 0.00

Total accumulated depreciation 0.00 0.00 0.00 0.00 0.00 0.00

Total capital assets being depreciated, net excluding lease and
subscription assets 0.00 0.00 0.00 0.00 0.00 0.00

Lease Assets 0.00 0.00

Accumulated amortization f or lease assets 0.00 0.00

Total lease assets, net 0.00 0.00 0.00 0.00 0.00 0.00

Subscription Assets 0.00 0.00

Accumulated amortization f or subscription assets 0.00 0.00

Total subscription assets, net 0.00 0.00 0.00 0.00 0.00 0.00

Business-ty pe activ ity  capital assets, net 0.00 0.00 0.00 0.00 0.00 0.00



California Dept of Education
SACS Financial Reporting Software - SACS V6.1
File: CA_District_JPA, Version 2 Page 1 Printed: 9/11/2023 3:58 PM

Unaudited Actuals
Cupertino Union Elementary FINANCIAL REPORTS 43 69419 0000000
Santa Clara County 2022-23 Unaudited Actuals Form CA

Summary of Unaudited Actual Data Submission D8AG5RSZE6(2022-23)

Following is a summary  of  the critical data elements contained in y our unaudited actual data. Since these data may  hav e f iscal implications f or y our agency , please v erif y  their
accuracy  bef ore f iling y our unaudited actual f inancial reports.

Form Description Value

CEA Percent of  Current Cost of  Education Expended f or Classroom Compensation 61.59%

Must equal or exceed 60% f or elementary , 55% f or unif ied, and 50% f or high school

districts or f uture apportionments may  be af f ected. (EC 41372)

CEA Def iciency  Amount $0.00

Applicable to districts not exempt f rom the requirement and not meeting the minimum classroom

compensation percentage - see Form CEA f or f urther details.

ESMOE Ev ery  Student Succeeds Act (ESSA) Maintenance of  Ef f ort (MOE) Determination MOE Met

If  MOE Not Met, the 2024-25 apportionment may  be reduced by  the lesser of  the f ollowing two percentages:

MOE Def iciency  Percentage - Based on Total Expenditures 0.00%

MOE Def iciency  Percentage - Based on Expenditures Per ADA 0.00%

GANN Adjustments to Appropriations Limit Per Gov ernment Code Section 7902.1 $0.00

Adjusted Appropriations Limit $133,229,654.25

Appropriations Subject to Limit $133,229,654.25

These amounts represent the board approv ed Appropriations Limit and Appropriations Subject to

Limit pursuant to Gov ernment Code Section 7906 and EC 42132.

ICR Preliminary  Proposed Indirect Cost Rate 7.55%

Fixed-with-carry -f orward indirect cost rate f or use in 2024-25 subject to CDE approv al.
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California Dept of Education
SACS Financial Reporting Software - SACS V6.1
File: CA_District_JPA, Version 2 Page 2 Printed: 9/11/2023 3:58 PM

Unaudited Actuals
Cupertino Union Elementary FINANCIAL REPORTS 43 69419 0000000
Santa Clara County 2022-23 Unaudited Actuals Form CA

School District Certification D8AG5RSZE6(2022-23)

UNAUDITED ACTUAL FINANCIAL REPORT:

To the County  Superintendent of  Schools:

2022-23 UNAUDITED ACTUAL FINANCIAL REPORT. This report was prepared in accordance with Education Code Section 41010 and is hereby
approv ed and f iled by  the gov erning board of  the school district pursuant to Education Code Section 42100.

Signed: Date of  Meeting: Sep 14, 2023

Clerk / Secretary  of  the Gov erning Board

(Original signature required)

To the Superintendent of  Public Instruction:

2022-23 UNAUDITED ACTUAL FINANCIAL REPORT. This report has been v erif ied f or accuracy  by  the County  Superintendent of  Schools pursuant
to Education Code Section 42100.

Signed: Date:

County  Superintendent/Designee

(Original signature required)

For additional inf ormation on the unaudited actual reports, please contact:

For County  Of f ice of  Education: For School District:

Susan Ady Tina Bernal

Name Name

Director III, District Business Serv ices Director, Fiscal Serv ices

Title Title

(408) 453-6883 (408) 252-3000

Telephone Telephone

SAdy @sccoe.org bernal_tina@cusdk8.org

E-mail Address E-mail Address
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