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Presentation Summary
● Budget Cycle and Comparable Funding
● Review 2023/24 Adopted Budget
● Review 2022/23 Unaudited Actuals 
● Budget Model for Negotiations and Impact



Budget Cycle

Adopted Budget 23/24
Estimated Actuals 22/23

June 2023

Unaudited Actuals 2022/23
September 2023

First Interim Report 23/24
December 2023

Second Interim Report 23/24
March 2024

Governor’s Initial 24/25 Budget
January 2024

Governor’s May Revise 24/25 Budget

 Enacted State Budget 2023/24 Budget
By July 1, 2023 2023/24

Budget



Comparable Revenues per ADA: 2021/22** 

Data shows the 
revenues generated 
per ADA from LCFF 
and all sources.  The 
available funds to 
spend on salaries, 
benefits, programs 
and operational costs 
is determined by our 
revenues which for 
PUSD is fourth from 
the bottom in this 
group.
* Community funded Districts
** Source Ed-Data.org 



2023/24 Budget Assumptions   

● 8.22% COLA Adjustment to per 
student funding

● ADA calculation uses 3 year average
● Staffing adjustment reflects reductions 

related lower enrollment
● Includes 1.75% in increased salary 

cost from step and column increases
● Increased Pension cost from PERS
● Includes negotiated compensation 

increase for CSEA and place-holder 
for remaining staff for 2023/24

● Includes increase of 8.22% to 
programs outside of LCFF per the May 
Revise

● Increased Property and Liability 
Insurance

5

Local Control Funding Formula Assumptions 2022/23
School Year FY 23/24 FY 24/25 FY 25/26
Enrollment 13,600 13,300 13,200
LCFF ADA Funding  13,794 13,402 13,174
COLA 8.22% 3.94% 3.29%
Unduplicated as % Enrollment 16.13% 15.98% 15.90%
Grades TK-3 $/per Student $9,919 $10,310 $10,649
Grades 4-6 $/per Student $10,069 $10,466 $10,810
Grades 7-8 $/per Student $10,367 $10,775 $11,130
Grades 9-12 $/per Student $12,015 $12,488 $12,899
K-3 Grade Span Adj $/per Student $1,032 $1,073 $1,108
9-12 Grade Span Adj $/per 
Student $312 $324 $335
TK Add on $/Student $3,044 $3,164 $3,268
TOTAL EST LCFF Funding - 
unrestricted $166,014,441 168,019,083 171,108,807

Effective Net Funding Increase 5.9% 1.2% 1.8%



Enrollment Drives Funding 

PUSD Projected Enrollment and ADA 

FY 19/20*
FY 

20/21*
FY 

21/22*
FY 

22/23*
FY 

23/24**
FY 

24/25**
FY 

25/26*
Total 

Enrollment 
14,879 14,464 14,060 13,872 13,600 13,300 13,200

ADA 
(Funding)  14,490  14,355  14,355  14,111 13,794 13,402 13,174

Green represents additional 
ADA calculated using the 
hold harmless and 3 year 
average formula allowed by 
the State

● * Actual ** Projections
● PUSD like most other districts 

has been impacted by the on 
going declining enrollment

● PUSD uses a 3 year Average 
ADA formula

● Funded ADA is above actual 
enrollment due to Hold 
harmless years from the 
pandemic

○ The hold harmless has 
shielded the District from 
additional $6.8M in revenue 
loss

● The decline in enrollment from 
19/20 levels has resulted in loss 
of revenue of $7.56M 



Restricted Programs Estimated Ending 

➢ Data from Estimated 
Actuals 2022/23

➢ Restricted funds must 
be spent on the area 
of designation

➢ District has multi-year 
plan to spend these 
funds

➢ * Includes reductions 
of $7.48M as propose 
in the May Revise

➢ These restricted funds 
support critical 
staffing positions

Restricted Programs
Estimated Ending Fund 
Balance 22/23

Expanded Learning Opportunities Program $976,771
ESSA: Title III, English Learner Student Program $8
Educator Effectiveness, FY 2021-22 $1,637,293
Special Education $382,365
Special Ed: Dispute Prevention and Dispute Resolution $426,275
Special Education Early Intervention Preschool Grant $156,372
Arts, Music, and Instructional Materials Discretionary Block 
Grant* $3,594,437
A-G Access/Success Grant $294,679
A-G Learning Loss Mitigation Grant $61,761
Classified School Employee Summer Assistance Program $353,517
Expanded Learning Opportunities (ELO) Grant: 
Paraprofessional Staff $328,267
Learning Recovery Emergency Block Grant* $3,762,766
Other Restricted State $128,190
Ongoing & Major Maintenance Account (RMA: Education 
Code Section 17070.75) $1,111,457
Other Restricted Local $117,818
Total, Restricted Balance $13,331,976



Multi-Year Projections (23/24 Adopted Budget)

➢ Restricted funds are not 
part of the reserves

➢ For best practice district 
reserve levels: 10% of GF

➢ Reserves allow the district 
to: 
○ Weather downturns in the 

economy 
○ Handle emergencies
○ Manage cash flow needs

➢ Reserves are one-time 
funds

➢ Consider allocating 
one-time funds to increase 
reserve levels* General Fund Reserve: Economic Uncertainty and Undesignated/Unapportioned adjusted 

4.74%4.90% 3.89%

Minimum state 
required 3% reserve

5.21%

Net Change 
Unrestricted 
Fund Balance

$(4.5M) $(1M) $(560K) $(1.6M)



2022/23 Unaudited Actuals
● Unaudited Actuals: Closing of the books for 2022/23 that accounts for all 

revenues and expenses

● State made new investments into LCFF and provided Restricted grants in 
2022/23

● Total Restricted Program Ending Fund Balance: $20.9M

● Received $13M in one-time restricted funds in 2022/23

● Total reserves is at $12.17M or 5.62% of total expenditures 

● In 2022/23, PUSD had Unrestricted deficit of $2.34M

● Increased costs in Salaries, Benefits, and Services and Operations

● Contribution from unrestricted to restricted programs has increased



2022/23 Unaudited Actuals Revenues

Total Revenues:
$223,166,723

● LCFF revenues grew 
by 11.24%

● 6.56% COLA for 
2021/22 + 6.07% 
increase to base 

● LCFF revenue 
based on 3 year 
average ADA (hold 
harmless)

● Enrollment has 
declined 1,100 
students since 
2019/20 (CBED)

● Includes $13M of 
one-time funding



2022/23 Unaudited Actuals Expenditures
Total Expenditures:
$216,716,200

● Salaries and Benefits 
represents 80.2% of 
total expenditures

● Includes increased 
compensation and 
benefits for 2022/23

● Includes staff right 
sizing from 2021/22 

● Includes increased 
restricted expenditures 
from pandemic related 
funding

● $8.25M increase in 
Services and Operating 
costs from 21/22

● Increased contribution 
towards special 
education and routine 
maintenance
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Variance Reports
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Variance Reports
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Components 
of the Ending 
Fund 
Balance

 

5.62% of GF 
expenditures, 

about one 
month of 
operating 
expenses

Long list of 
State 

Restricted 
and 

Categorical 
Programs



Multi Year Expenditure Plans for Restricted Funds



Budget Model for Negotiations and Impact

● Incorporated Unaudited Actuals ending 
balances into 2023/24 Budget and made 
LCFF adjustment for slight enrollment 
improvement

● Added additional ongoing salary/benefit 
costs per the PUSD proposals (above the 
fairshare formula)

● To meet the Multi-Year Projections of 
minimum reserves level of 3% significant 
further reductions will be needed to 
reduce deficit spending.

● Annual deficit spending to increase 
$2.5M which is not sustainable

From 
Spring 
2023



District Proposal 9/6/23 
● 6.25% increase on the salary schedule
● 75% of Single Kaiser covered starting Jan 1, 2024
● Stipend for Special Education and BCLAD for DLI
● Net: 7.34% increase to APT



District Proposal 9/27/23 
● 6.3% increase on the salary schedule
● 80% of Single Kaiser covered starting Jan 1, 2024
● Stipend for Special Education, BCLAD for DLI, and Outdoor Ed
● Net: 7.56% increase to APT



Questions


