RAISIN CITY SCHOOL DISTRICT

GOVERNING BOARD OF TRUSTEES
REGULAR BOARD MEETING
Monday, June 13, 2022
6:00 P.M

MINUTES

CLOSED SESSION AT 5:30 P.M.
PUBLIC SESSION AT 6:00 P.M.

MINUTES

School Mission: Raisin City School promotes an environment for success and creates
partnerships with parents and community so all students will achieve their full potential to
become lifelong learners and responsible and productive citizens and leaders.

Board Values — Honesty — Respect — Perspective
Recess to Closed Session- Session Adjourned at 5:30 P.M.
The Board reconvened at 6:28 P.M.

Called to Order
The meeting was called to order at 6:31

Report From Closed Session
The Board reported that Mrs. Juarez and Mr. Rivas were approved to receive the 2.5% COVID
money that all other employees had received. Mr. Rivas’ 2022-23 employee contract was

approved.

Establishment of a Quorum:

Laday Ramirez Absent
Tina Medina Present
Dr. Monreal Present
Nancy Schwabenland Present
Mario Alvarado Present

In Attendance:

Principal; Jessica Juarez, CBO; Debra Haney, Administrative Assistant; Anna Rasmussen,
Interpreter; Beatriz Ramos, Teacher; Toni Abughazaleh, Teacher; Anamari Borges-Caballero,
Teacher; Kim Cooper, Teacher; Danny Nason, Raul Medina, Evangelina Urias, Silvano
Ramirez, Evelia Reyes Garcia, Juan R. Sandoval, Laura Garcia, Quintina Orozco, Brianna
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Osorio, Mayra Mendoza, Berenice Amaro, Irma Aguila, Antonia Cuantenco, Gloria Vasquez,
Adela Moreno, Maxx Leon, Judith Medina, Maclovia Moreno, Ana Cabrera

Routine Business

Consent Agenda: The Consent Agenda includes recommendations on routine
financial and administrative actions, which are usually approved by a single
majority vote. Board members have the opportunity to remove any item(s) from
the Consent Agenda to be considered and voted on separately.

Each item on the consent calendar approved by the Board shall be deemed to
have been considered in full and adopted as recommended.

1. Approval of June 13, 2022 Agenda
2. Approval of May 9, 2022 Regular Board Meeting Minutes
3. Approval of Warrants and Purchase Orders for May 1-31, 2022

BOARD ACTION: It was moved by member Nancy Schwabenland, seconded by
Member Dr. Monreal, to approve the Consent Agenda as presented.

Ramirez - Absent Dr. Monreal — Yes Medina — Yes Schwabenland-Yes Alvarado - Yes
Motion was carried.

VI. Public Comment Section on Agenda Items

Members of the public will be invited to address the Board regarding items on the

Agenda as such items occur. The Board is prohibited by law from taking action on matters
discussed that are not on the Agenda. No adverse conclusions should be drawn if the

Board does not respond to public comment at this time. The Board shall also limit the

total time for public input on non-agenda items under “Public Comment” to 20

minutes. If you wish to address the Board, please fill out a Request Form provided on

the table near the entrance, and submit it to the Clerk of the Board prior to the meeting. If you
wish to address the Board on an Agenda item, please do so when that item is called. Items
requiring lengthy discussion may at the Board’s discretion, be scheduled as a specific Agenda
item at future meetings. The Board is governed by the Brown Act and may briefly respond to
public comments but take no action except on items scheduled on the Agenda.

Evelia Reyes- Expressed her support for the continuation of the bilingual program and its
importance. Stated that the children are only speaking English at home and it is of importance
for them to be bilingual. If they are not taught it will be difficult for them to communicate.

Derek Chavez (Student) - Read a letter stating his bilingual experience and the importance of
knowing two languages. That it is important for them to be taught in Spanish and in English.
Stated he does not understand how the program is not important to the school board and
administration when it is important to him and his parents. He hopes that the Dual Immersion
Program is reconsidered for it is the best program for English learners like him.

Maclovia Moreno- Stated that her daughter attended back in 2019. She requested that the
Bilingual Program is provided because the students are struggling. She is requesting that the
parent, teachers and the administration work together because the students are struggling in
communicating. That this is a need for her. For the bilingual program to continue.
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Ana Cabrera- Stated she is representing the organization Familias Empoderadas (Empowered
Families). She was there to support the families from Raisin City to request that the bilingual
program is continued. As a community we want all our students to continue learning. If we want
better students and a better community everyone needs to work together. Please take into
consideration the Bilingual Program so that our Spanish speaking students do not stay behind
and they can advance.

Juliana Reyes (Student)- Read she is a product of the Dual Immersion Program and that she is
grateful that she can read and write in Spanish and in English. She thanked Mr. and Mrs. Pizano,
Mr. Ocampo and Mr. Gamino. If the administration does away with the bilingual program she
and her peers will not be able to graduate with their diplomas stating they had the Spanish
Literature Education. She requested for the board and the administration to continue the
bilingual program so that she and her peers can have a bright future in learning two languages.

Juan Sandoval — Stated he was there as a representative on behalf of the organization M.A.P.A.
(Mexican American Political Association). Stated he was there because he had been invited to
the last two DELAC meetings. That the parents had requested feedback regarding the Dual
Immersion Program and the principal had not given them any until the last meeting. She shared
with them that the only way it would continue was if the board received proof that it was
working. Mr. Sandoval felt it would be impossible to get the results needed when the tests were
given in English and that it was unfair. The parents have gathered 30 signatures stating they
want the bilingual program to be implemented correctly. He asked if there is proof that they are
recruiting teachers for the program. Stated there has not been no communication between the
Superintendent and the DELAC committee regarding the LCAP. Mr. Hirschkorn stated there is
proof of communication.

Mps. Urias- Stated they (DELAC) had expressed for them to take part in the development of the
2022-23 LCAP and were not given that information to be able to give input.

Mr. Monreal stated he supports bilingual education one hundred percent. He wants to find a
way to help. That at the middle school level there should be an enrichment program of primary
language instruction.

Antonia Cuatenco- Shared they are present to seek the Board’s support and desire a response.

Information

A. 2022-23 Outdoor Learning Pavilion Proposed Budget
Debra Haney reported that the shade structure that will be installed next to
the basketball courts will be worked on by Gonzalez Architects. The cost will be $185,000
in which funds from ESSER II and III will be used. She stated it is an estimate and it can
come in higher.

B. Universal Prekindergarten Planning and Implementation Grant Program
Mrs. Juarez reported that California seeks to set children on a trajectory of lifelong success
by investing in early and equitable learning experiences ...which is the UPK
All school districts and charter schools must implement universally available TK for all four-
year-old children by 2025-26 school year through a tiered system. All TK classes will be
capped at 24 students with an adult to student ration of 1:10 (except 22-23 1:12)
2021-22 Planning year TK eligible students turn 5 September 2-Dec. 2

Information



2022-23 TK eligible students turn 5 September 2-February 2

2023-24 TK eligible students turn 5 September 2-April 2

2024-25 TK eligible students turn 5 September 2-June 2

2025-26 TK eligible students turn 4 by September 1

The UPK is a plan that will continue to be updated as we continue through the
implementation years.

C. 2022 LCAP Federal Addendum
Mrs. Juarez reported that the LCAP Federal Addendum is meant to supplement the LCAP
to ensure that eligible LEAs have the opportunity to meet the Local Educational Agency
(LEA) Plan provisions of the ESSA. The LCAP Federal Addendum provides LEAs with
the opportunity to document their approach to maximizing the impact of federal
investments in support of underserved students. She reminded that The LCAP is a tool
for local educational agencies to set goals, plan actions, and leverage resources to meet
those goals to improve student outcomes. This is accomplished by gaining input from all
educational partners. She also, shared the three goals for our LCAP which are supported
by the identified actions stated in the plan.

D. Local Indicators Report
Mrs. Juarez reported that the Local Indicators are indicators based on the Eight State
Priorities included in a Local Education Agency's (LEA's) Local Control and Accountability
Plan (LCAP). Unlike the state measures that are automatically calculated by state-captured
data, the Local Indicators are calculated with data collected by each LEA.
She shared that we had over 220 responses by our Educational Partners in Surveys. We
held meetings with staff, bargaining unit memberships and parent groups to gain input on
the local indicators during the 2021-22 school years. She reported about the 6 priorities,
its implementations, statuses, statistics, outcomes, etc.

NEW BUSINESS
New Business
A. Approval ACTION ITEM
Review/Approve — 2022-23 Local Control and Accountability Plan (LCAP) Review/Approve —
2022-23 Local
BOARD ACTION: Control and

Accountability Plan

It was moved by member Dr. Monreal , seconded by member Nancy Schwabenland, to (LCAP)

Review/approve the 2022-23 Local Control and Accountability Plan (LCAP).

Ramirez - Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

B. Approval ACTION ITEM
Review/Approve — May 2022 Financial Report

Review/Approve —
May 2022
Financial Report

BOARD ACTION:
It was moved by member Nancy Schwabenland, seconded by member Mario Alvarado, to
review/approve the May 2022 Financial Report.

Ramirez - Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was carried.



C. Approval ACTION ITEM

Review/Approve — 2021-22 Budget Revision and 2022/23 Original Budget

Ms. Haney focused on year 2022-23. Shared that there has been money proposed by the
governor during the may revise but have not been approved yet. The senate and the
assembly would be coming together to agree upon a budget, once we have they have by the
end of June to get approved by the governor. This is the reason the partial report. The
budget only showing a revenue of 6.5 6%. The ADA also needs to be notice due to student
attendance. In addition we are looking to a fund balance of 4 million at the end of the year.
Waiting for the revenue to give an accurate balance.

BOARD ACTION:

It was moved by member Nancy Schwabenland, seconded by member Dr. Monreal, to
review/approve the 2021-22 Budget Revision and 2022/23 Original Budget.

Ramirez - Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

D. Approval ACTION ITEM

Review/Approve 2022-23 Reserves

Ms. Haney reported at the end of 2022-23 we will have 2.7 million dollars of expenditures
assigned to specific significant areas. At unaudited actuals we will know what the numbers
really are.

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Mario Alvarado, to review and

approve the 2022-23 Reserves.

Ramirez -Absent Dr. Monreal — Yes Medina— Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

E. Approval ACTION ITEM

Review/Approve 2022-23 Resolution #2022-128 In the Matter of the Education
Protection Account

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Mario Alvarado, to
review/approve the 2022-23 Resolution #2022-128 In the Matter of the Education
Protection Account.
Ramirez - Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

F. Approval ACTION ITEM

Review/Approve — Resolution#2022- 129 In the Matter of Establishing Temporary
Interfund Transfers of Special or Restricted Fund Moneys

BOARD ACTION: It was moved by member Dr. Monreal, seconded by member
Mario Alvarado to review/approve the Resolution # 2022- 129 In the
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Matter of Establishing Temporary Interfund Transfers of Special or Restricted Fund
Moneys.

Ramirez - Absent
Motion was carried.

. Approval ACTION ITEM
Review/Ratify — Tentative Agreement — Raisin City Elementary School and Raisin
City Teachers Association

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Nancy Schwabenland, to
review/ratify the Tentative Agreement for Raisin City Elementary School and Raisin City
Teachers Association.

Ramirez - Absent Dr. Monreal — Yes Medina— Yes Schwabenland Yes Alvarado - Yes

Motion was carried.

. Approval ACTION ITEM
Review/Ratify — Tentative Agreement — Raisin City Elementary and California
School Employees Association Chapter

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Nancy Schwabenland, to
review/ratify the Tentative Agreement between Raisin City Elementary and California
School Employees Association Chapter.

Ramirez -Absent Dr. Monreal — Yes Medina— Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

1. Approval ACTION ITEM

Review/Approve - 2022-23/2023-24/2024-25 Raisin City Teachers Association
Certificated Salary Schedules

BOARD ACTION:

It was moved by member Monreal, seconded by member Nancy Schwabenland, to
review/approve the 2022-23/2023-24/2024-25 Raisin City Teachers Association
Certificated Salary Schedules.

Ramirez -Absent Dr. Monreal — Yes Medina— Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

. Approval ACTION ITEM
Review/Approve — 2022-23 Raisin City Teachers Association Disclosure of
Collective Bargaining Agreement

BOARD ACTION:
It was moved by member Dr. Monreal , seconded by member Nancy Schwabenland, to
review/approve the 2022-23 Raisin City Teachers Association Disclosure of Collective

Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
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Bargaining Agreement.

Ramirez -Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

. Approval ACTION ITEM
Review/Approve — 2022-23/2023-24/2024-25 Raisin City Elementary California School
Employee Association Salary Schedule

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Nancy Schwabenland, to
review/approve the 2022-23/2023-24/2024-25 Raisin City Elementary California School
Employee Association Salary Schedule.

Ramirez —Absent Dr. Monreal — Yes Medina— Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

. Approval ACTION ITEM
Review/Approve —2022-23 California School Employee Association Disclosure of
Collective Bargaining Agreement

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Nancy Schwabenland, to
review/approve the 2022-23 California School Employee Association Disclosure of
Collective Bargaining Agreement.

Ramirez -Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

. Approval ACTION ITEM
Review/Ratify — 2021-22 Contract with Davis Moreno Construction, Inc. - (7)
Portables/Permanent Wing HVAC Curbing Repair Project

BOARD ACTION:

It was moved by member Nancy Schwabenland, seconded by member Mario Alvarado, to
review/ratify the 2021-22 Contract with Davis Moreno Construction, Inc. —(7)
Portables/Permanent Wing HVAC Curbing Repair Project.

Ramirez -Absent Dr. Monreal — Yes Medina— Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

N. Approval ACTION ITEM

Review/Ratify — 2021-22 Contract with Wally Gonzales — Division of State
Architects Inspector of Record

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Mario Alvarado, to
review/ratify the 2021-22 Contract with Wally Gonzales — Division of State Architects
Inspector of Record.
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Ramirez -Absent Dr. Monreal — Yes Medina — Yes Schwabenland-Yes Alvarado - Yes
Motion was carried.

O. Approval ACTION ITEM
Review/Approve — 2022-23 Contract with Creative Leadership Associates

Dr. Monreal recommended to table this item until they know what the pay structure is
because it is a lot of money for a small school district. He would like to know what we are
paying for specifically and how he is coming up with the schedule.

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Nancy Schwabenland, to
review and table the 2022-23 Contract with Creative Leadership Associates until requested
information is given.

Ramirez - Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was tabled.

P. Approval ACTION ITEM
Review/Approve — 2022-23 Contract with Rural Pueblos

Dr. Monreal shared that after listening to the parent’s concerns and request they asked that
they work together. He felt that it was important instead of agreeing with this contract, it
would be best to meet with the parents to see what kind of educational opportunities they
want so they can put out to proposal and find out who can provide the best services for our
parents in this process. Stated that the contract does not indicate what exactly he will be
doing. He would like to know what exactly the parents are wanting. A family literacy
program would be of benefit.

BOARD ACTION:

It was moved by member Dr. Monreal, seconded by member Tina Medina, to review
table the 2022-23 Contract with Rural Pueblos until requested administration and parents
meeting and information is given.

Ramirez -Absent Dr. Monreal — Yes Medina—No Schwabenland-Yes Alvarado - Yes
Motion was tabled.

Q. Approval ACTION ITEM
Review/Approve- 2022-23 Contract with Independent Food Consultant Irene Keener

BOARD ACTION:
It was moved by member Dr. Monreal, seconded by member Mario Alvarado, to
review and approve the 2022-23 Contract with Independent Food Consultant Irene Keener.

Ramirez -Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was cartied.
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R. Approval ACTION ITEM
Summer Program Field Trip to McDermont on June 29, 2022- Justine Hightower

BOARD ACTION:

It was moved by member Nancy Schwabenland, seconded by member Mario Alvarado, to
approve the Summer Program Field Trip to McDermont on April 20, 2022 with Justine
Hightower.

Ramirez -Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

S. Approval ACTION ITEM
6" Grade Camp to Sierra Outdoor School on November 28-30, 2022-Jessica Juarez

BOARD ACTION:
It was moved by member Dr. Monreal, seconded by member Mario Alvarado, to approve the
6" Grade Camp to Sierra Outdoor School on November 28-30, 2022-Jessica Juarez.

Ramirez - Absent Dr. Monreal — Yes Medina— Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

T. Approval ACTION ITEM
Action on Confidential Student Related Matter Pursuant to Education Code
Section 35146: Interdistrict Transfer Request

BOARD ACTION: It was moved by member Nancy Schwabenland, seconded by member
Dr. Monreal, to approve the Action on Confidential Student Related Matter Pursuant to
Education Code Section 35146: Interdistrict Transfer Request.

Ramirez -Absent Dr. Monreal — Yes Medina— Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

Comments from Certificated/Classified Personnel

Kim Cooper — Thanked the Board for bringing in the new administration. She expressed it was a
good year.

Superintendent Report

-Superintendent Hirschkorn reported that the portable project was on schedule and will give an
update in July as it progresses.

-Shared that additional money will be given for school safety by the State. He has begun
meeting with companies that specialize in school safety. He will keep the board updated.

Comments by Members of the Board

Nancy Schwabenland — Thanked everyone for coming.
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Adjournment

BOARD ACTION:
It was moved by member Nancy Schwabenland, seconded by member Dr. Anthony

Monreal to adjourn the meeting at
8:06 P.M.

Adjournment

Ramirez -Absent Dr. Monreal — Yes Medina — Yes Schwabenland Yes Alvarado - Yes
Motion was carried.

Respectfully Submitted,

" Tina Medina, Clerk of the Board



