RAISIN CITY SCHOOL DISTRICT

GOVERNING BOARD OF TRUSTEES
PUBLIC HEARING/REGULAR BOARD MEETING
Monday, January 19, 2022
6:00 P.M

MINUTES

Teleconference Line Public Participation in Open Sessicn

Due to the recent surge and outbreaks of issues related to COVID 19 the
Regular Board Meeting of the
Board of Trustees for the Raisin City School District will be held via teleconferencing a
nd will be available to all members of the public seeking to participate
only via following teleconference line:

Meeting ID: 837 8004 4257
Passcode: rcsd0128

Join by Phone:
+1 669 900 9128 US (San Jose)
Meeting ID: 837 8004 4257
Passcode: 41203079

CLOSED SESSION AT 5:30 P.M.
PUBLIC SESSION AT 6:0¢ P.M.

MINUTES
Schoel Mission: Raisin City School promotes an environment for success and creates

partmerships with parents and community so all students will achieve their full potential to
become lifelong learners and responsible and productive citizens and leaders.

Closed Session

Board Values — Honesty — Respect — Perspective
Closed Session was held at 5:30 P.M. and during the meeting in its stated order.

Recess to Closed Session- Session Adjourned at 5:30 P.ML.
1. Conference with Legal Counsel: Potential Litigation (Government Code section
54956.9(b)) Number of Potential Cases:2
A. December 19, 2019 Government Claim of Brenda Weil against Raisin City School
District.
B. Unfair Practice Charge Complaint Case No. SA. CE 2981.E Government Code
3598.5



[

Conference with Legal Counsel: Potential Litigation (Government Code Section
54956(b)) Number of cases:1 December 19, 2019 Government Tort Claim of Brenda
Weil against Raisin City Elementary School District, Fresno County Superintendent of
Schools, and Fresno County Office of Education

Negotiations CTA/CSEA

Public Employee Appointment/Employment (Gov. Code §54957)

Public Employee Discipline, Dismissal, Release, Reassignment and Resignation (Gov.

Code § 54957 & 54957.1)

o B

The Board reconvened at 6:24 P.M.

Establishment ¢f 2 Quorum:

Laday Ramirez Present
Tina Medina Present
Dr. Monreal Present
Nancy Schwabeniand Present
Mario Alvarado Present

Called te Order: by Board President, Laday Ramirez at 6:26 P.VL.

In Attendance:

PRESENT: Principal; Jessica Juarez, CBO; Debra Haney, Administrative Assistant; Anna
Rasmussen, Interpreter; Ruth Baez, Luis Ramos, Board Member Tina Medina, Board Member;
Nancy Schwabenland, Board Member; Mario Alvarado

VIRTUAL: Meeting ID

Superintendent; Orin Hirschkorn, Brandy Rivera, Board Member; Laday Ramirez, Sarah
Carranza, Board Member; Tony Monreal, Nancy Galvez, Teacher; E. Gamino, Counselor; Ruth
Alvarado, Hortencia Alvarado, ***8829, Lucy Alvarado, Danny Nason, Susan McCoy, Laura
Garcia, Teacher; Toni Abughazaleh, Teacher; Kim Cooper, Private, Teacher; Ketzy Arredondo,
Marisol’s iphone, Lucy Alvarado, Hortencia Alvarado (daughter), Teacher; Patty Morales,

Routine Business

Consent Agenda: The Consent Agenda includes recommendations on routine
financial and administrative actions, which are usually approved by a single
majority vote. Board members have the opportunity to remove any item(s) from
the Consent Agenda to be considered and voted on separately.

Each item on the consent calendar approved by the Board shall be deemed to
have been considered in full and adopted as recommended.

A. Approval of Censent Calerdar: Any trustee may pull any item they wish off the
calendar for individual review of the Board. Items for consent:

1. Approval of January 10, 2022 Agenda
2. Approval of December 13, 2021 Regular Board Meeting Minutes
3. Approval of Warrants and Purchase Orders for December 1-31, 2021

Establishment of
a Quorum

Called to Order

Recognition of
Guest and
Visitors

Reutine Business

Consent Agenda



BOARD ACTION: It was moved by member Dr. Monreal, seconded by member
Nancy Schwabenland, to approve the Consent Agenda as presented.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes-Alvarado

Motion was carried.
Public Comments

Public Comments

Laura Garcia- Expressed her concern about Board members being allowed on the campus and
not parents.

NEW BUSINESS
A. Approval ACTION ITEM New Business
Review /Approve — December 2021 Financial Report

BOARD ACTION: It was moved by member Dr. Anthony Monreal, seconded by
member Nancy Schwabenland, to review and approve — December 2021 Financial
Report

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes-Alvarado
Motion was carried.

B. Approval ACTION ITEM
Quarterly Report on Williams Uniform Complaints

BOARD ACTION:
It was moved by member Dr. Anthony Monreal, seconded by member Nancy
Schwabenland, to approve the Quarterly Report on Williams Uniform Complaints.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes-Alvarado
Motion was carried.

C. Approval ACTION ITEM
Propesed Certificated Substitute Teacher Rates Effective January 1, 2022

CURRENT RATE PROPOSED NEW RATE*
$135 -DAILY $155-DAILY
$145 - LONG TERM $175 - LONG TERM

*Current proposed new rate will be effective through June 30, 2022. Administration will
review and evaluate any updates/changes that may be necessary and bring back to the
Board of Trustees for approval for the 2022/2023 school year.

BOARD ACTION:
It was moved by member Dr. Anthony Monreal, seconded member Tina Medina, to

approve the Proposed Certificated Substitute Teacher Rates Effective January 1, 2022

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes-Alvarado
Motion was carried.



Comments from Certificated/Classified Personnel
There were no comments.

Superintendent Report
Superintendent Hirschkorn gave a report update on new COVID recommendations and Superintendent
guidelines. Report

- CDC changed guidelines to if you get a positive test the quarantine days is five days
with a negative test.

- The health department stated that it is super contagious but affecting less on who is
getting hospitalized.

Principal Report for December Principal’s
Attendance Report

= Attendance for the last reporting period (11/1-11/30) was 91.99%. Our enrollment
was 276 and ADA was 251.93
Discipline

= There was no suspensions during this reporting period.
Instruction

* 64 students met their iReady goal for the month of November.
= The iReady Diagnostic #2 window opened on 11/29 and will be open until
December 17%,
Administration

= Met with classified staff on 12/1 and will be meeting with them on a monthly basis.
Parent/Community Relations

= 0On11/10 we held an ELAC and DELAC Meeting.

*= SSC Meeting was held on 11/17.

= Student of the month recognition was held on 11/18 and parents and students
received breakfast.

» The Turkey Run was held on 11/19 and parents were able to observe from Bryan

Avenue.
s 25 families received a Thanksgiving meal on 11/23.
Student Activities

» The Academic Award assembly was held on 11/19.

= Students enjoyed participating in the Turkey Run that was held on 11/19.
= Student’s vs Staff Volleyball game was held on 11/189.

+ Students attended 6% grade camp from 11/29-12/1.

Comments by Members of the Board
Comments by
B Members of the
Mario Alvarado- No comments Board



Dr. Monreal — Thanked everyone for working together even though it will not be perfect. We
are all trying to do our best.

Nancy Schwabenland — No comments
Tina Medina- No comments

Report from Closed Sessicn
There was no report.

Adjournment
BOARD ACTION:
It was moved by member Tina Medina, seconded by

Member Nancy Schwabenland to adjourn the meeting at 7:16 P.M.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes-Alvarado
Motion was carried.

Respectfully Submitted,

Tina Medina, Clerk of the Board



