RAISIN CITY SCHOOL DISTRICT

GOVERNING BOARD OF TRUSTEES
REGULAR BOARD MEETING
Monday, September 13, 2021
6:00 P.M

MINUTES

The Board Meeting was held as an Open Public Meeting. It was announced that it
would no longer be held on Zoom, unless things were to change due to COVID as
mandated restrictions.

Closed Session was held at 5:30 P.M. and during the meeting in its stated order.

Recess to Closed Session- Session Adjourned at 5:30 P.M.

1. Conference with Legal Counsel: Potential Litigation (Government Code section
54956.9(b)) Number of Potential Cases:2
A. December 19, 2019 Government Claim of Brenda Weil against Raisin City School

District.
B. Unfair Practice Charge Complaint Case No. SA. CE 2981.E Government Code
35985
Public Employee Appointment/Employment (Gov. Code § 54957) Closed Session

Lad b

Conference with Legal Counsel: Potential Litigation (Government Code Section
54956(b)) Number of cases:1 December 19, 2019 Government Tort Claim of Brenda
Weil against Raisin City Elementary School District, Fresno County Superintendent of
Schools, and Fresno County Office of Education

4. Negotiations CTA/CSEA

5. Consideration of Confidential Student-Related Matter Pursuant to Education Code
Section 35146: Interdistrict Transfer Request

The Board reconvened at 6:01 P.M.

Establishment of a Quorum: Establishment of
a Quorum
Dr. Anthony Monreal, Jr. Present
Tina Medina Present
Nancy Schwabenland Present
Laday Ramirez Present
Mario Alvarado Present

Report from Closed Session — The Board announced that Dr. Monreal would be stepping down
as president and that Laday Ramirez would replace the position,

Called to Order: by Board President, Laday Ramirez. at 6:09 P.M. Called to Order



Flag Salute led by President Dr. Anthony Monreal Jr

In Attendance: Superintendent; Orin Hirschkorn, Principal; Jessica Juarez, CBO; Debra Haney,
Secretary; Anna Rasmussen, Interpreter; Ruth Baeza;, Susan McCoy, Teacher; Kim Cooper,
Irma Aguila, Hortencia Alvarado, Lucy Alvarado Hortencia Alvarado (daughter), Counselor;
Ruth Alvarado, Sylvia Gonzalez, Brandy Rivera, Mario Alvarado, Jr., Vangie Urias

Routine Business

Consent Agenda: The Consent Agenda includes recommendations on routine
financial and administrative actions, which are usually approved by a single
majority vote. Board members have the opportunity to remove any item(s) from
the Consent Agenda to be considered and voted on separately.

Each item on the consent calendar approved by the Board shall be deemed to
have been considered in full and adopted as recommended.

A. Approval of Consent Calendar: Any trustee may pull any item they wish off the
calendar for individual review of the Board. Items for consent:

1. Approval of August 9, 2021 Agenda
2. Approval of July 19, 2021 Board Meeting Minutes
3. Approval of Warrants and Purchase Orders for July 1-31, 2021

BOARD ACTION: It was moved by member Nancy Schwabenland, seconded by
member Mario Alvarado, to approve the Consent Agenda as presented.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

Public Comment Section on Agenda Items

Members of the public will be invited to address the Board regarding items on the

Agenda as such items occur. The Board is prohibited by law from taking action on matters
discussed that are not on the Agenda. No adverse conclusions should be drawn if the

Board does not respond to public comment at this time. The Board shall also limit the

total time for public input on non-agenda items under “Public Comment” to 20

minutes. If you wish to address the Board, please fill out 2 Request Form provided on

the table near the entrance, and submit it to the Clerk of the Board prior to the meeting. If you
wish to address the Board on an Agenda item, please do so when that item is called. Items
requiring lengthy discussion may at the Board’s discretion, be scheduled as a specific Agenda
item at future meetings. The Board is governed by the Brown Act and may briefly respond to
public comments but take no action except on items scheduled on the Agenda.

Vangie Urias — Expressed her concern regarding communication from administration. Stated it
is key.

Recognition of
Guest and
Visitors

Routine Business

Public Hearing



NEW BUSINESS

New Business

A. Approval ACTION ITEM
Review and Approve -

* Budget Overview for Parents

e Annual Update for the 2019/2020 Local Control and Accountability
Plan Year

= Annual Update for the 2020/2021 Learning Continuity and
Attendance Plan

e 2021/2022 Local Control and Accountability Plan

BOARD ACTION: It was moved by member Dr. Monreal, seconded by member
Nancy Schwabenland, to review and approve the Budget Overview for Parents Annual
Update for the 2019/2020 Local Control and Accountability Plan Year Annual Update
for the 2020/2021 Learning Continuity and Attendance Plan 2021/2022 Local Control
and Accountability Plan.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

B. Approval ACTION ITEM
LCFF Local Indicators Results

Principal, Jessica Juarez presented a powerpoint presentation regarding the 2021 LCFF
local Indicator Results. Topics covered were as follows:

-Overview of Stakeholders, The Survey process and Results by Local Indicator
-Stakeholders percentages
-Survey Process
-Local Indicators
a. Priority 1: Appropriately assigned Teachers, access to Curriculum-Aligned
Instructional Materials, and Safe, Clean and Functional School Facilities
b. Priority 2: Implementation of Stat Academics Standards
c. Parent and Family Engagement: Building Relationships
d. Parent and Family Engagement: Input for Decision Making
e. Parent and Family Engagement: Building Staff Capacity
f. Parent and Family Engagement: Building Relationships
g. Parent and Family Engagement: Parent Suggestions
h. Priority 6: School Climate
i. Priority 6: School Climate, Other Student Responses
j- Priority 7: Access to a Board Course of Study

BOARD ACTION:
It was moved by member Tina Medina, seconded by member Dr. Monreal, to review
and Approve the LCFF Local Indicators Results.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.



C. Approval ACTION ITEM
Review and Approve the 2020-2021 Unaudited Actuals Report

BOARD ACTION:
It was moved by member Dr. Monreal, seconded by member Tina Medina, to review
and Approve the 2020-2021 Unaudited Actuals Report.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

D. Approval ACTION ITEM
Review and Approve Resolution 2021-#119 GANN Amendment

BOARD ACTION:

It was moved by member Nancy Schwabenland, seconded member Mario Alvarado, to
approve the Resolution 2021-#119 GANN Amendment.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

E. Approval ACTION ITEM
Review and Approve In the Matter of Raisin City School District Textbook
Sufficiency of Instructional Materials Resolution 2021-#120

BOARD ACTION:
It was moved by member Tina Medina, seconded member Dr. Monreal, to approve the

In the Matter of Raisin City School District Textbook Sufficiency of Instructional
Materials Resolution 2021-#120.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

F. Approval ACTION ITEM
Review and Approve August 2021 Financial Report

BOARD ACTION: It was moved by member Tina Medina, seconded by member
Nancy Schwabenland, to approve the August 2021 Financial Report

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

G. Approval ACTION ITEM
K — 1*' Field Trip to the Pumpkin Patch on October 22, 2021

BOARD ACTION:
It was moved by member Dr. Monreal, seconded member Nancy Schwabnland, to
approve the K — 1% Field Trip to the Pumpkin Patch on October 22, 2021.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado



Motion carried.

H. Approval ACTION ITEM
Action on Confidential Student Related Matter Pursuant to Education Code
Section 35146: Interdistrict Transfer Request

BOARD ACTION: It was moved by member Nancy Schwabenland, seconded by
member Tina Medina, to approve the Action on Confidential Student Related Matter
Pursuant to Education Code Section 35146: Interdistrict Transfer Request.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

I. Approval ACTION ITEM
Quarterly Report on William Uniform Complaints

Superintendent Hirschkorn reported there were 0 complaints.

BOARD ACTION:
It was moved by member Dr. Monreal, seconded member Nancy Schwabenland, to
approve the Quarterly Report on William Uniform Complaints.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

J. Approval ACTION ITEM
Authorized Signature Permit

BOARD ACTION:
It was moved by member Dr. Monreal, seconded member Tina Medina, to approve the
Authorized Signature Permit.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

Superintendent Report
-Presented that the health department had been extremely responsive for direction
and information.
-The Staff has done a great job.
-They would be sealing the asphalt on Wednesday and Thursday.
-The basketball courts will be here next Friday
-The fountains would be installed the next few weeks
-Responded to the students question regarding the sports games. He said due to
COVID many of the schools have had to put a halt to the games.

Principal Report:

Mrs. Juarez reported:

-Attendance was at 88.84%
-Discipline- There were no suspensions
-Instruction-



a. Students took the Initial iReady diagnostic from august 23™- September 17%.
b. The ELPAC test will be given to all students that qualify for initial testing.
- Administration
a. On Friday, August 13" an assembly was held where school wide rules,
expectations, field trips and incentives for academic growth were presented.
b. Had the Williams visit, making sure that every student had the correct instructional
materials and were no findings.

-Parent Community Relations

a. There was a great turn-out for Back-to-School Night

b. News members for SSC/ELAC were chosen for both committees
c. The first ELAC was held on September 9.

-Student Activities
ASB elections were held. Announced the ASB advisors, Kim Cooper and Andrea
Flores.

Comments from Certificated/Classified Personnel
Kim Cooper —
ASB-there would be 2 representatives from each class
-Personal Responsibility (where students are sent when they cannot participate in
Fun Friday due to misbehavior or work not completed.
- iReady Prizes are spectacular
-Announced there is also a Leadership program aside from ASB
-The teachers are really enjoying this school year.

Comments by Members of the Board and Superintendent
Monreal- Thanked the Board for their condolences and said the school campus
looked great
Alvarado- Thank everyone. Admonished to overcome COVID. We need to
communicate more.
Tina- Parents are happy with all the changes. They are enjoying seeing the Staff
supervising outside.
Laday- Thanked everyone for assisting in the school running smoother.
Thanked Mrs. Juarez for the first day of school display.

Adjournment
BOARD ACTION:
It was moved by member Dr. Monreal, seconded by

Member Nancy Schwabenland to adjourn the meeting at 7:06 P.M.

Yes- Ramirez Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Alvarado
Motion carried.

Respectfully Submitted,

s v, T,

Tina Medina, Clerk of the Board




