RAISIN CITY SCHOOL DISTRICT

GOVERNING BOARD OF TRUSTEES
REGULAR BOARD MEETING
Monday, August 9, 2021
6:00 P.M

MINUTES
The Board Meeting was held as an Open Public Meeting. It was announced that it
would no longer be held on Zoom, unless things were to change due to COVID as

mandated restrictions.

Closed Session was held at 5:30 P.M. and during the meeting in its stated order.

Establishment of 2 Quorum:

Dr. Anthony Monreal, Jr. Present
Tina Medina Present
Nancy Schwabenland Present
Laday Ramirez Present
Mario Alvarado Present

Flag Salute led by President Dr. Anthony Monreal Jr.
Recess to Closed Session- Session Adjourned at 5:30 P.M.

1. Conference with Legal Counsel: Potential Litigation (Government Code section

54956.9(b)) Number of Potential Cases:2

A. December 19, 2019 Government Claim of Brenda Weil against Raisia City School
District.

B. Unfair Practice Charge Complaint Case No. SA. CE 2981.E Government Code
3598.5

Public Employee Appointment/Employment (Gov. Code § 54957)

Conference with Legal Counsel: Potential Litigation (Government Code Section

54956(b)) Number of cases:1 December 19, 2019 Government Tort Claim of Brenda

Weil against Raisin City Elementary School District, Fresno County Superintendent of

Schools, and Fresno County Office of Education

4. Negotiations CTA/CSEA

5. Consideration of Confidential Student-Related Matter Pursuant to Education Code
Section 35146: Interdistrict Transfer Request
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The Board reconvened at 6:05 P.M.

Called to Order: by Board President, Dr. Anthony Monreal, dr. at 6:09 P.M.
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In Attendance: Superintendent; Juan Sandoval, Superintendent; Orin Hirschkorn, Principal;
Jessica Juarez, CBO; Debra Haney, Secretary; Anna Rasmussen, Ruth Baeza; Interpreter, Susan
McCoy, Teacher; Kim Cooper, Irma Aguila, Hortencia Alvarado, Maria Williams, Hortencia
Alvarado (daughier), Ruth Alvarado, Jessica Oriiz, Syivia Gonzalez, jose Eiias, Brandy Rivera,
Mario Alvarado, Eliseo Gamino, Lucy Alvarado, Anselma Crispin, Laura Garcia, Guadalupe
Rodriguez

Routine Business

Consent Agenda: The Consent Agenda includes recommendations on routine
financial and administrative actions, which are usually approved by a single
majority vote. Board members have the opportunity to remove any item(s) from
the Consent Agenda to be considered and voted on separately.

Each item on the consent calendar approved by the Board shall be deemed to
have been considered in full and adopted as recommended.

A. Approval of Consent Calendar: Any trustee may pull any item they wish off the
calendar for individual review of the Board. Items for consent:

1. Approval of August 9, 2021 Agenda
2. Approval of July 19, 2021 Board Meeting Minutes
3. Approval of Warrants and Purchase Orders for July 1-31, 2021

BOARD ACTION: It was moved by member Nancy Schwabenland, seconded by
member Tina Medina, to approve the Consent Agenda as presented.

Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Ramirez Yes- Alvarado
Motion carried.

Public Comment Section on Agenda Items

Members of the public will be invited to address the Board regarding items on the

Agenda as such items occur. The Board is prohibited by law from taking action on matters
discussed that are not on the Agenda. No adverse conclusions should be drawn if the

Board does not respond to public comment at this time. The Board shall also limit the

total time for public input on non-agenda items under “Public Comment™ to 20

minutes. [f you wish to address the Board, please fill out 2 Request Form provided on

the table near the entrance, and submit it to the Clerk of the Board prior to the meeting. If you
wish to address the Board on an Agenda item, please do so when that item is called. Items
requiring lengthy discussion may at the Board’s discretion, be scheduled as a specific Agenda
item at future meetings. The Board is governed by the Brown Act and may briefly respond to
public comments but take no action except on items scheduled on the Agenda.

Teacher: Eliseo Gamino expressed his opinion regarding the RC staff being acknowledged and
compensated through for a COVID stipend.
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NEW BUSINESS

A. Approval ACTION ITEM
Public Hearing — Local Control and Accouniability Plan (LCAP) — Drafi

The Principal, Mrs. Juarez, informed the public about the following topics regarding the LCAP:

-What is the LCAP

-Understanding the Demographics

-District Goals and Target Performance: Goals 1-3
-Budget Overview

-Impact of COVID-19 on the LCAP

-LCAP Timeline

BOARD ACTION: It was moved by member Tina Medina, seconded by member
Nancy Schwabenland, to approve the Public Hearing — Local Control and Accountability Plan
(LCAP) —Draft

Yes -Dr. Monreal Yes- Medina Yes — Schwabenland Yes — Ramirez Yes — Alvarado
Motion was carried.

B. Approval ACTION ITEM
Review/Ratify — 2021-22 Tarlton and Son Inc. Contact for Painting the Campus

Requested to ratify the painting project that was started in May.

BOARD ACTION: It was moved by member Tina Medina, seconded by member
Laday Ramirez, to approve the Review/Ratify — 2021-22 Tarlton and Son Inc. Contact for
Painting the Campus

Yes -Dr. Monreal Yes- Medina Yes — Schwabenland Yes — Ramirez Yes — Alvarado
Motion was carried.

C. Approval ACTION ITEM
Review/Approve — July Financial Report

Debra Haney reported on the July Financial Report.

BOARD ACTION: It was moved by member Laday Ramirez, seconded by member
Tina Medina, to approve the Review/Approve — July Financial Report

Yes -Dr. Monreal Yes- Medina Yes — Schwabenland Yes — Ramirez Yes — Alvarado
Motion was carried.

D. Approval ACTION I[TEM
2021-22 Safety School Plan

Mrs. Juarez shared there were a couple of revisions and were updated.
Dr. Monreal requested for it to be brought before it to be an agenda item in a PAC
meeting for feed.
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BOARD ACTION:
[t was moved by member Nancy Schwabenland, seconded by member Mario Alvarado, to
approve the 2021-22 Safety School Plan

Yes -Dr. Monreal Yes- Medina Yes — Schwabenland Yes — Ramirez Yes — Alvarado
Motion was carried.

E. Approval ACTION ITEM
Review/Approve — Board Policy Updates — June 2021 — Second Reading

BOARD ACTION:
It was moved by member Tina Medina, seconded member Laday Ramirez, to approve the
Review/Approve — Board Policy Updates — June 2021 — Second Reading.

Yes -Dr. Monreal Yes- Medina Yes — Schwabenland Yes — Ramirez Yes — Alvarado
Motion was carried.

F. Approval ACTION ITEM
The Hiring of New Teachers for the 2021-22 School Year

1. Preschool Teacher — Anita Temores
2. Teacher- Patrosinia (Patty) Morales
3. 6t Grade Teacher- Juan Dorado

4. 7w Grade Teacher- Andrea Flores

BOARD ACTION: it was moved by member Tina Medina, seconded by member
Mario Alvarado, to approve the Hiring of New Teachers for the 2021-22 School Year
1. Preschool Teacher— Anita Temores 2. Teacher- Patrosinia (Patty) Morales

3. 6t Grade Teacher- Juan Dorado 4. 7w Grade Teacher- Andrea Flores

Yes -Dr. Monreal Yes- Medina Yes — Schwabenland Yes — Ramirez Yes — Alvarado
Motion was carried.

G. Approval ACTION ITEM
6w Grade Camp to Sierra Outdoor School on MNovember 29 — December 1, 2021

The teacher, parents and Mrs. Juarez will be attending the camp.

BOARD ACTION:
[t was moved by member Laday Ramirez, seconded member Nancy Schwabenland, to approve
the 6w Grade Camp to Sierra Outdoor School on November 29 — December 1, 2021

Yes -Dr. Monreal Yes- Medina Yes — Schwabenland Yes — Ramirez Yes — Alvarado
Motion was carried.

H. Approval ACTION ITEM
Action on Confidential Student Related Matter Pursuant to Education Code
Section 35146: Interdistrict Transfer Request
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All Interdistrict Transfers were approved.

BOARD ACTION: It was moved by member Tina Medina, seconded by member
Laday Ramirez, to approve the Action on Confidential Student Related Matter Pursuant to
Education Code Section 35146: Inierdistrict Transfer Request

Yes -Dr. Monreal Yes- Medina Yes — Schwabenland Yes — Ramirez Yes — Alvarado
Motion was carried.

Superintendent Report
Mr. Hirschkorn reported on the following items:

1. Cameras will be installed.

2. Parent Meetings were a huge success. The level of participation was encouraging.

3. Staff and student surveys. Will hear back from around 200-300 people.

4. COVID- Taking requirements of CDC and Fresno county very seriously.

-We are not taking recommendations only requirements.

Masks will be required indoors. It will be a closed campus to parents for contact tracing.
-Temperatures will not be taken.

5. Facility updates-

-New basketball courts will be installed. Five have been ordered.

-Prefers to do an overlay to cement. Will bring out a company to see if that is an option.

Comments from Certificated/Classified Personnel
Kim Cooper — The staff is excited to be back. Teachers were trained on i-Ready.

Comments by the Members of the Board

Mario Alvarado- Thanked all the superintendent, principal and the teachers. Feels everything is
going well.

Laday Ramirez-Thanked the Mrs. Juarez and Mr. Hirschkorn for bringing us up to where we are
at now.

Nancy Schwabenland- Welcomed everyone. The staff was excited.

Tina- Was excited for school starting.

Dr. Anthony Monreal — This is a great opportunity to provide the best for the students.

Adjournment

BOARD ACTION:
It was moved by member Tina Medina, seconded by
Member Nancy Schwabenland to adjourn the meeting at 6:59 P.M.

Yes- Dr. Monreal Yes- Medina Yes- Schwabenland Yes- Ramirez Yes- Alvarado
Motion carried.

- Respectfully Submitted,
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Tina Medina, Clerk of the Board
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