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ASSEMBLY BILL 1912

Requires School Districts under financial distress to
conduct an equity impact analysis in its consideration
of school closures or consolidations.

The purpose of the Bill is to guard against
discrimination and ensure community input.

In an April 11, 2023, letter, the Attorney General opined
that following AB 1912 best practices, including for
Districts not in financial distress will reduce the
district’s legal risk and improve community trust and
parent engagement.

The bill requires the governing board of the school
district to develop a set of metrics, as specified, for the
development of the equity impact analysis and to make
those metrics public at a regularly scheduled meeting
of the governing board of the school district so that the
public can provide input regarding the metrics being
used to conduct the analysis, as provided.

The Metrics used to determine which schools are
recommended for school closure or consolidation are
contained in this report and are available for the public
to provide input regarding these metrics.

The governing board shall review and consider the
feedback presented at the public meeting(s) and make
its decision on any school closures or consolidations at
a subsequently scheduled regular meeting.

The final recommendation for school closure must
include a review of how the public input was
incorporated and considered.

Once the action is taken to close or consolidate a
school, the district must provide information to parents
and pupils in multiple formats, including but not limited
to emall and paper notifications, and be in the family’s
primary language.

The notification must include the date of the approval
for closure, the pupil’s new assignment (if applicable),
available resources to support pupils and parents in the
transition, and district contact information.



SCHOOL RECONFIGURATION

COMMITTEE (SRC)

The Superintendent’s advisory committee consists of Labor Representatives, Principals,
Human Resources, FacilitP/, Special Education, Transportation, and Education Services
Directors assisted by legal counsel and a school consulting firm

The committee established and reviewed the metrics to evaluate the schools for closure,
consolidation, or reconfiguration and is providing the governing board with recommendations

The committee met six times between August 22" and September 27t

The committee also reviewed information from three virtual community meetings, four in-
person community meetings, as well as a summary of results from community, staff, and
student surveys

Using the metrics and results of community meetings and surveys, the committee provided a
recommendation of which schools the governing board should consider for closure as well as
changes to the grade level configuration. The community survey and meeting results are
shared on the District’'s Reconfiguration web ]page:
https://www.hlpschools.org/community/recontiguration-information



https://www.hlpschools.org/community/reconfiguration-information

THE METRICS

Availability and transfer of special programs
Enroliment

The capacity of other schools to absorb students
Environmental factors (traffic, freeway access, etc.)
Balance of pupil demographics

Pupil transportation needs

Aesthetics and opportunity for blight

Impact on feeder school attendance patterns
Physical conditions of a school facility

Operating cost and potential savings



ENROLLMENT

State and County

California has lost 382,976 students between the 2014
and 2022 school years

This loss is approximately 6%

State-wide enrollment is expected to decrease an
additional 7% over the next 10 years

Los Angeles County has lost 225,325 students
between the 2014 and 2022 school years

This loss is approximately 17%

Los Angeles County’s enroliment is expected to
decrease additional 17% over the next 10 years

HLPUSD

HLPUSD has lost 3,436 students between the 2014
and 2022 school years

This loss is approximately 17.5%

The District projects that enrollment will continue to
decline in the foreseeable future

Smaller schools cause academic challenges



CALIFORNIA
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ENROLLMENT

LOS ANGELES COUNTY
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HLPUSD 2014-2025 HISTORIC* AND

PROJECTED** ENROLLMENT
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SRC RECOMMENDATIONS FOR THE

2024-25 SCHOOLYEAR
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Los Altos Quad

Move Los Robles students to Palm
Elementary

La Puente Quad

Move Sunset students to Lassalette

K-6 schools become K-5 and 6th grade
students go to Sparks Middle School
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Lassalette becomes K-5, grades 6-8 go to
Sparks Middle School

Sparks Middle becomes a 6-8

Workman Quad

Move Del Valle students to Workman El
Move Grandview K-5 students to Wing Lane

K-6 schools become K-5 and 6th grade
students go to Sierra Vista Middle School or
Grandview based on current feeder pattern

/7
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<+ Workman El

Valinda becomes K-5, students grades 6-8 go
to Grandview

SierraVista and Grandview become 6-8

Wilson Quad

Move Bixby students to Cedarlane Academy



SITE

Attorney General Guidance

The District should review and disclose
how specific district decisions (historical or
current) may have led to resource
divestments from schools primarily serving
students of color.

The concern is that some districts may
have directed money to modernize one
school while ignoring the needs of schools
that “primarily serve students of color” or
that local parent groups generated
additional funding for landscaping or
additional custodial services that a low-
income neighborhood school could not
generate.

PHYSICAL CONDITION OF A SCHOOL

HLPUSD

The District utilizes the California
Department of Education recommended
Facility Inspection Tool (FIT) to evaluate
school facilities annually.

None of the recommended schools for
closure are due to issues with the condition
of the facility, and there is no evidence of
discriminatory divestments in any of the
District schools.



OPERATING COSTS AND POTENTIAL

SAVINGS

Attorney General Guidance

= To ensure the district are not targeting a school for closure because it
serves students with high needs or disabilities, the state recommends
reviewing potential cost savings to ensure that a school is not being
penalized for serving these populations, who are provided additional
funding and would be more expensive to serve as compared to the
general student population regardless of what site they attend.



OPERATING COSTS AND POTENTIAL

SAVINGS

HLPUSD

= The SRC reviewed potential expenditure reductions from a school closure, which typically
generates savings between approximately $500k and $600K annually. This amount does not
include funds directed towards high-needs students or special education, and none of
the funds targeted for these populations is counted as closure-related savings. It is also
important to note that reductions in FTEs do not necessarily mean that the existing employees
at the school will not have a position with the District following a school’s closure. Generally,
reductions in the workforce are determined by seniority, and employees with seniority from the
closed school would be offered the same positions in the District at a different site. Normal
annual attrition is likely to create continuing employment opportunities for less senior staff. Also,
school districts typically have vacancies in many classified positions, and reducing positions
because of school closures may help the district fill some of these vacancies with experienced
employees from the closed schools.



CAPACITY OF OTHER SCHOOLS TO

ABSORB STUDENTS

Attorney General Guidance

= |t is incumbent upon the District to
ensure there is adequate space in
receiving schools when a school is
considered for closure. Also,
districts should know that special
day classes (SDC) serving high
needs impact school utilization.
These classrooms can only enroll
about half or less of what a general
education classroom can
accommodate.

HLPUSD

The receiving schools identified
have adequate capacity to absorb
students from those recommended
for closure or reconfiguration. Also,
in some elementary schools, the
SRC recommends that the 6t
grade be moved to other schools to
create larger, more robust middle
school programs. This change may
free up more space at the
elementary schools the students
are being relocated from.



AVAILABILITY AND TRANSFERABILITY OF

SPECIAL PROGRAMS

Attorney General Guidance

= AB 1912 is most concerned with
site-related special programs at
schools that serve the needs of the
school’s specific population. Such
programs include specific after-
school programs, language
programs, or programs for special
needs students that require
customized facilities. Most
programs can be moved from one
site in a District to another, and
larger schools typically provide an

opportunity to offer more programs.

HLPUSD

In general, programs can be moved
from one site in a District to another
as services follow the students.
Also, larger schools typically
provide an opportunity to offer
more programs. At the schools
recommended for closure,
programs available at these sites
could be offered at other sites.
Also, reconfiguring the 6t graders
to middle school campuses would
provide more opportunities for
these students.



Attorney General Guidance

The Attorney General reminds
districts to be mindful of the
environment surrounding school
sites and to identify any hazards,
such as new highways or polluting
industries.

ENVIRONMENTAL FACTORS

HLPUSD

The SRC reviewed all quadrants to
determine environmental hazards
that could impact a school closure.
The District is located in Los
Angeles County, which is prone to
heavy traffic and, in some areas,
pollution. Although several
highways and major arteries run
through the District, no
environmental factor was identified
that would prevent the closure or
reconfiguration of any school
recommended for closure.



Attorney General Guidance

According to AB 1912, the balance of pupil demographics, including race
or ethnicity, pupils with disabilities, English learners, foster youth, and
homeless youth, in the schools being considered for closure and the
resulting demographic balance of pupils after placement in other schools
should be considered. This analysis determines if the decision to close or
consolidate will disproportionately impact any particular demographic
group and if the benefits of the reorganization outweigh any potential
negative demographic impact.



HLPUSD

The pupil demographics by ethnic group and student group were reviewed for
each proposed closure. The schools being considered for closure are very
small; therefore, the number of students in each group being impacted is
much less than it would be if a larger school in the District were to close. Also,
schools being considered for closure generally have similar percentages of
ethnic and student groups, so there would not be a significant change to these
percentages. Finally, the academic benefits to the students, including reducing
the frequency that a student may be assigned a combination class, increased
teacher collaboration, and stronger student programs, outweigh any potential
negative demographic impact.



Attorney General Guidance

The attorney general has stated
that districts should analyze the
transportation impacts of school
closure on families to determine
the possible impacts the closure
has on student needs, especially
for Black and Native American
students, who, according to an
article published by the Los
Angeles Times, are less likely to
have access to a vehicle and more
likely to be chronically absent.

HLPUSD

The schools being considered for
closure are close to other District
schools, and students in the closed
school are within walking distance
to another school. For students
already being bussed to school due
to a hazardous path of travel,
transportation services will continue
to their new school if a hazardous
path of travel still exists for
students walking from home to the
receiving school site.



BLIGHT

Attorney General Guidance

Without proper planning, closing a
school can have a negative effect on a
community, including the opportunity for
blight. Vacant school sites can be
targets for vandalism and crime.
Therefore, the Attorney General
recommends a community-centered
plan for a school’s use after closure.

AESTHETICS AND OPPORTUNITY FOR

HLPUSD

HLPUSD has engaged legal counsel
and is prepared to quickly take the next
steps to form an Asset Management
Advisory Committee, which will make
recommendations regarding property
repurposing options as soon as the
Board decides to close a school. The
District is NOT required to sell the
property, and the Board could choose to
repurpose the campus to fill a District or
community need. By being proactive,
HLPUSD is minimizing the risk that the
site will become a blight or have a
negative impact on the community.

20



IMPACT ON FEEDER AND OTHER SCHOOL

ATTENDANCE (EDUCATION CODE SECTION
41329 (A)(1)(1))

Attorney General Guidance

The attorney general states that “all
school districts must analyze not
only how closure decisions impact
student demographics at the
closing and receiving schools, but
also how the decisions may impact
patterns at the middle and high
school level. A closure decision that
maintains or intensifies racial
segregation at the middle or high
school to which receiving schools
feed may be unlawful.”

HLPUSD

HLPUSD is divided into quadrants,
and there is one comprehensive
high school in each quadrant. The
merger and reconfiguration of
schools are happening within each
quadrant and should not change
the demographic patterns at any of
the District’s middle schools or high
schools.

21



NEXT STEPS

The District will take public comments about the reconfiguration plan
Board decision regarding reconfiguration

All students for each proposed closed school will be assigned to the identified
receiving school

The school will continue its open enrollment policy and allow students to apply to
transfer to other District Schools; students in impacted schools will have priority in
the open enrollment process

The District will hold school-site meetings for parents at the schools proposed for
closure or grade reconfiguration to discuss the logistics of the transition and provide
support for families in the transition

The District will hold staff meetings at the schools proposed for closure to discuss
the procedure for how employees will transfer to other District schools

22
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