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MANAGING DIRECTOR Responsible for all operational 
decisions.

Lead operations of Store Office and K 
Carts to ensure organization's 

mission, purpose, and reputation | 
Fundraising Workbook.

CHIEF OPERATING OFFICER Responsible for all procedures for 
operations.

Lead inventory, deliveries,  
organization, and promotional of 

products | Pre-Order Form.

MANAGER Responsible for all associate team 
decisions.

Maintain scheduling of Associates for 
K Cart and Store Office| Scheduling 

Workbook.

ASSOCIATE Responsible for all team tasks.

Create design promotional products 
(logos, artwork, and video 

advertisement) for K Cart and Store 
Office.


