
Planning Execution Initiation Closure 

1 2 3 4

• Project Charter
• File Repository
• Project Plan (PM software or Excel)

• Kickoff Meeting
• Stakeholder Engagement Plan

• Monitor Project Plan
• Status Meetings
• Standup Meetings
• Status Reports
• Engage Stakeholders
• Go Live

• Lessons Learned
• Survey
• Final Report/Presentation
• Celebration
• Archive
• Sign Off With Sponsor

The Project Charter 
may begin
during Initiation
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