LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience |f = "f‘”"l in a Public School Setting

Community Leadership Meeting
October 6, 2023

Present: lan Neviaser, Superintendent of Schools; Tim Griswold, Old Lyme First Selectman; David
Lahm, Lyme First Selectman; Martha Shoemaker, Old Lyme Selectwoman; Matt Ward, Old Lyme
Selectman; Steven Wilson, Board of Education Chairman; David Kelsey, Chair Old Lyme Board of
Finance

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

PreK-8 Building Project Updates. Mr. Neviaser shared information on the progress of the building
committee, borrowing, and interest for notes/debt service.

Budget. Mr. Neviaser reviewed Board of Education action from Wednesday night specific to the
undesignated fund and the approval of the bleacher installation.

Professional Development Day for Staff. Mr. Neviaser shared information on the upcoming
professional development day this afternoon.

The meeting adjourned at 8:45 a.m.

Ian Neviaser, Superintendent of Schools
49 Lyme Street, Old Lyme, Connecticut 06371
T: 860-434-7238 F: 860-434-9959 E: neviaseri@regionl8.org www.regionl8.org



