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Academic Skill 
Assistance Program 
(ASAP)

TES
Reading
Writing
Math

● Pull out & In-class support 
program

Criteria
● State Assessments
● District assessments
● Class assessments
● Student work samples
● Teacher recommendation

OTS
ELA
Math

● During E&R period

Staff
● TES- 1.5 teachers
● OTS- ELA & Math content 

teachers
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ASAP Meeting

● Parent, TES staff and Administrator 
● 1st meeting in February
● Google form sent out in February
● Meet again in Spring (May)



● Grades K-2 Math for All Workshops: 
Neurodevelopmental theory to analyze the 
strengths and challenges of students

● Math in Focus consultant helping K-5 teachers 
design math lessons with a focus on differentiation 
strategies, monthly meetings

● Wilson Reading training for Kindergarten
● In-house workshop for Paraprofessionals and 

In-Class Support strategies for intervention
● Self-regulation Intervention Workshop for Special 

Educators

Professional Development for Intervention



 What is 
DIfferentiated 
Instruction

     ● Differentiated Instruction is a 
teacher’s response to learner’s 
needs

● Guided by general 
principles of differentiation

● Teachers can differentiate the 
content, the process, or the 
product

● Based on student’s readiness, 
interests, or learning profile

● A differentiated classroom is 
flexible and responsive to 
on-going assessment of needs

 

There are a range of instructional 
strategies teachers can implement, like:

● Tailoring an assignment for different 
levels of learning (tiered lessons)

● Offer assignment options, with teacher 
guidance

● Offering different paces for learning new 
material

● Flexible grouping
● Using supplemental materials or hint 

cards
● Cohorting students will like skills 
● Choosing problems/activities that have a 

“low floor but a high ceiling”
● Using learning stations
● Offering problems/activities with many 

solutions or many strategies to get to the 
solution 

 



Enrichment 
Opportunities

TES
ASPIRE

● Project-based learning
● Multi-grade level sessions
● Pull-out 1x a week

Enrichment (recess time)

 OTS 
ASPIRE

● Battle of the Books
● NJ Math League
● School Murals
● Pottery
● 1x a week during E&R

Enrichment
● ELA
● Math
● 1x a week during E&R

Super Heroes / Graphic Novels

Latin American Flora/Fauna Decoration
Day of the Dead Craft

Community/Service Learning Project: Thanksgiving
Community/ Service Learning Project: Valentine's 
Day
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Enrichment Committee

● Parent, Staff and Administration
● 2 meetings (3rd in March)
● Discussed criteria
● Discussed program offerings
● Math Cluster in 5th grade



● Workshop for Grades 5-8, August 22’       David 
Graham-Gifted Education Expert, Arizona State 
University

● Workshop for Grades 3-4, November 22’ Karen 
Brown-Gifted Education Expert, Arizona State 
University

● Workshop for Grades K-2, March 23’        Karen Brown 
Arizona State

● Karen Brown available to staff as a resource throughout 
the school year

● Tewksbury Enrichment teachers attended the NJ 
Association of Gifted Children Conference

● Special Education department has meet to review new 
literature on Twice Exceptional (2E)

Professional Development for Enrichment



Other Support offerings…. 

Tutoring (ELA, Math and/or Science)

● Before/After school
● In-person and/or Virtual
● Three 8 week sessions

Summer 2023

● 1 day a week in July
● Reading and/or Math
● 60 minute session
● 1:1 or small group

  



● Administration-Books Study 
“Leadership for Differentiating 
Schools & Classrooms”

● Walk-throughs
● Workshops on Gifted & Talented at 

the NJDOE

  

Professional Development for School 
Leaders



Thank
You


