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VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

School Board Services

Trenace B. Riggs, Chair Carolyn D. Weems, Vice Chair

District 1 — Centerville District 9
Beverly M. Anderson Kathleen J. Brown Michael R. Callan
At-Large District 10 District 6
David Culpepper Jennifer S. Franklin Victoria C. Manning
District 8 District 2 — Kempsville At-Large
Staci R. Martin Kimberly A. Melnyk Jessica L. Owens
District 4 District 2 District 3 — Rose Hall

Donald E. Robertson, Ph.D., Acting Superintendent

School Board Regular Meeting Proposed Agenda
Tuesday, September 26, 2023

Holland Road Annex
2323 Holland Road
Virginia Beach, VA 23453
(757) 263-1000

Public seating is available, and members of the public will also be able to observe the School Board Meeting through livestreaming on
schoolboard.vbschools.com/meetings/live, broadcast on VBTV Channel 47, and on Zoom through the link below.

Attendee link: https://us02web.zoom.us/webinar/register/WN NgNv3o0sYSziXTwwIFAHf6g Call-in (301) 715-8592 ID 876 9456 5439

The School Board’s expectations regarding decorum, order and public comments can be found in School Board Bylaws 1-47 and 1-48. Public comment is always welcome
by the School Board through their group e-mail account at SchoolBoard @VBCPSboard.com or by request to the Clerk of the School Board at (757) 263-1016. Requests
for accommodations should be discussed with the Clerk of the Board by 9:00 a.m. on September 15, 2023.

1. Administrative, Informal, and Workshop (Holland Road Annex — Einstein Lab (Band/Room 603) .........ccceevvereeruvenn. 4:00 p.m.
A. School Board Administrative Matters and Reports
B. Summer Work and School Opening Update
C. PPEA Interim Agreement Update
D. Forecast of Regular School Board Meeting Agenda Topics FY 24 — Second Quarter: October, November, December

2. Closed Session (as needed)

3. SCNOOI BOAIT RECESS .....uveeereerereereseeresveessressssessssssssessssssssssssesssssssssessssesssssssssessssssessesssssssssssssssesssssssssssssssssasessasss 5:30 p.m.
4. Formal Meeting (Holland Road Annex — School Board ROOM/AUGIEOIIUM) weeeeeeeveeeeersvereesseesssesvessssssessesssssssessessens 6:00 p.m.
5. Call to Order and Roll Call

6. Moment of Silence followed by the Pledge of Allegiance

7. Student, Employee and Public Awards and Recognition

8. Adoption of the Agenda

9. Superintendent’s Report (second monthly meeting) and recognitions (first and second monthly meetings)

10. Approval of Meeting Minutes

A.  September 11, 2023 Special School Board Meeting Added 09/25/2023
B. September 12, 2023, Regular School Board Meeting Added 09/25/2023

11. Public Comments (until 8:00 p.m.)
The School Board will hear public comments at the September 26, 2023, School Board Meeting. Citizens may sign up to speak by completing the online
form here or contacting the School Board Clerk at 263-1016 and shall be allocated three (3) minutes each. Sign up for public speakers will close at noon
on September 26, 2023. Speakers will be provided with further information concerning how they will be called to speak. In person speakers should be in
the parking lot of the Holland Road Annex, 2323 Holland Road, Virginia Beach, Virginia 23453 by 5:45 p.m. September 26, 2023. Speakers signed up to
address the School Board through Zoom or by telephone should be signed into the School Board Meeting by 5:45 p.m. All public comments shall meet
School Board Bylaws, 1-47 and 1-48 requirements for Public Comment and Decorum and Order.
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

School Board Regular Meeting Proposed Agenda (continued)
Tuesday, September 26, 2023

12.

13.
14.

15.

16.
17.
18.

Information

Superintendent Search Update

Interim Financial Statements — June (unaudited), July and August 2023

WHRO Educational Services Update

Standards of Learning Student Performance, A Closer Look —2022-2023

Additional Class Allowance: Consideration for Increase powerPoint Added 09/25/2023
Policy Review Committee (PRC) Recommendations:

1. Bylaw 1-14/Compensation and Expenses

2. Bylaw 1-36/0Open Meetings

3. Policy 3-71/Public-Private Education Facilities and Infrastructure Act Projects

4. Policy 4-43/Payment to Estate of Deceased Employees

2023 Model Policy Updates

Local Plan for the Education of the Gifted Update

Bylaw 1-28: Governance Committee Matters — Draft Letter to Citizen Updated 09/25/2023
Data Allowance for School Board Members

Recommended Appointments for Vacancies in Citizens’” Advisory Committee — Special Education Advisory Committee

mmoo®r

A-TzTo

Return to public comments if needed

Consent Agenda

A. Resolutions:

Filipino American History Month

LGBTQIA+ History Month

Dyslexia Awareness Month

Bullying Prevention Month

Disability History and Awareness Month

. Indigenous Peoples’ Day

B. Budget Calendar and Revenue Sharing Formula

C. Recommendation of a General Contractor: Kempsville High School Roof Top Unit Replacement

D. Religious Exemption(s) Added 09/22/2023

Action

A. Personnel Report / Administrative Appointments Updated 10/5/2023
Additional Class Allowance

Data Allowance for School Board Members

2023 Model Policy Updates
Bylaw 1-28: Governance Committee Matters — Draft Letter to Citizen ~ Updated 09/25/2023

DU A wN R

moow

Committee, Organization or Board Reports

Return to Administrative, Informal, Workshop or Closed Session matters

Adjournment
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VIRGINIA BEACH CITY PUBLIC SCHOOLS cf / :
Aol a =3l School Board Agenda Item

Subject: Summer Work and School Opening Update Item Number: 1B

Section: Workshop Date: Sept. 26, 2023

Senior Staff: Jack Freeman, Chief Operations Officer

Prepared by: Jack Freeman, Chief Operations Officer

Melisa Ingram, Executive Director of Facilities Services

Eric Woodhouse, Director of Maintenance Services

Sam Nix, Director of Custodial and Distribution Services

Thomas DeMartini, Director of Security and Emergency Management

James Lash Executive Director of Transportation and Fleet Management Services

Viorica (Vicka) Harrison, Director of Food Services

Presenter(s):_Jack Freeman Chief Operations Officer

Melisa Ingram, Executive Director of Facilities Services

Eric Woodhouse, Director of Maintenance Services

Sam Nix, Director of Custodial and Distribution Services

Thomas DeMartini, Director of Security and Emergency Management

James Lash Executive Director of Transportation and Fleet Management Services

Viorica (Vicka) Harrison, Director of Food Services

Recommendation:

That the school board receive updates from the offices within the Department of School Division Services.

Background Summary:
The Department of School Division Services consists of the offices of Facilities Services, Maintenance

Services, Custodial and Distribution Services, Security and Emergency Management, Transportation and
Fleet Management Services, and Food Services.

Source:

N/A

Budget Impact:

N/A



VIRGINIA BEACH CITY PUBLIC SCHOOLS
AL Celt =Bl School Board Agenda Item

Subject:_PPEA Interim Agreement Briefing Item Number:_1C

Section: Workshop Date: September 26, 2023

Senior Staff: Jack Freeman, Chief Operations Officer, Department of School Division Services

Prepared by:_Melisa A. Ingram, Executive Director, Facilities Services

Presenter(s):_Melisa A. Ingram, Executive Director, Facilities Services

Recommendation:

Staff continues to work with the design team from S.B. Ballard Construction Company (SBBCC) regarding the
Public-Private Education Facilities and Infrastructure Act (PPEA) Interim Agreement. This update to the School
Board is related to the 3 conceptual designs for the replacement of three schools, Princess Anne High School,
Williams Elementary School/Bayside 6™ Grade Campus, and Bayside High School.

Background Summary:
After receiving responses to Public-Private Education Facilities and Infrastructure Act (PPEA) Request
for Proposals (RFP) #5083 and selecting an offeror, S.B. Ballard Construction Company (SBBCC), the

School Board approved the PPEA Interim Agreement on February 28, 2023, and City Council approved
the PPEA Interim Agreement on March 7, 2023.

Source:

Budget Impact:



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Aol =Bl School Board Agenda Item

Forecast of Regular School Board Meeting Agenda Topics FY 24
Subject:_Second Quarter — October, November, December 2022 Item Number:_1D

Section: Workshop Date: September 26, 2023

Senior Staff: Eugene F. Soltner, Ed.D., Chief of Staff

Prepared by:_Eugene F. Soltner, Ed.D., Chief of Staff

Presenter(s):_Donald E. Robertson Jr., Ph.D., Superintendent

Recommendation:

That the School Board receive the Administration’s forecast of agenda topics to be presented at School Board
meetings during the second quarter, October, November, and December, of the 2023-2024 school year.

Background Summary:
Every quarter (July, August, September; October, November, December; January, February, March; April, May,

June) topics are discussed by Senior Staff members or recommended by School Board members to be presented
at School Board Meetings.

Source:

N/A

Budget Impact:

N/A



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:_Approval of Minutes Item Number:_10A-B

Section:_Approval of Meeting Minutes Date:_September 26, 2023

Senior Staff: N/A

Prepared by:_Regina M. Toneatto, School Board Clerk

Presenter(s):_Regina M. Toneatto, School Board Clerk

Recommendation:
That the School Board adopt the following set of minutes as presented:
A. September 11, 2023 Special School Board Meeting

B. September 12, 2023 Regular School Board Meeting

Note: Supporting documentation will be provided to the School Board under separate copy and posted to the School Board website.

Background Summary:

N/A

Source:

Bylaw 1-40

Budget Impact:

N/A



VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

School Board Services

Trenace B. Riggs, Chair Carolyn D. Weems, Vice Chair

District 1 — Centerville District 9
Beverly M. Anderson Kathleen J. Brown Michael R. Callan
At-Large District 10 District 6
David Culpepper Jennifer S. Franklin Victoria C. Manning
District 8 District 2 — Kempsville At-Large
Staci R. Martin Kimberly A. Melnyk Jessica L. Owens
District 4 District 2 District 3 — Rose Hall

Donald E. Robertson, Ph.D., Acting Superintendent

School Board Special Meeting MINUTES
Monday, September 11, 2023

Holland Road Annex
2323 Holland Road
Virginia Beach, VA 23453
(757) 263-1000

Call to Order and Verbal Roll Call: Chair Riggs convened the Special meeting of the School Board at the Holland
Road Annex, Einstein Lab at 3:03 p.m. on the 11*" day of September 2023 and stated, pursuant to Bylaw 1-46,
and Virginia Code § 2.2-3707, the School Board will hold a special meeting on Monday, September 11, 2023, at
3:00 p.m., at the Holland Road Annex, 2323 Holland Road, Virginia Beach, Virginia 23453 in the Einstein Lab.
The purpose of this special meeting is for:

Superintendent search planning meeting and discussion with HYA (Hazard, Young, Attea Associates) regarding
calendar, services and related matters. Members of the public will be able to observe the School Board Meeting
through livestreaming on schoolboard.vbschools.com/meetings/live, broadcast on VBTV Channel 47, and on
Zoom. Thank you to those that have joined us in person and online.

The following School Board members were present in the Holland Road Annex, Einstein Lab: Chair Riggs, Vice
Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Ms. Franklin, Ms. Manning (arrived at 3:15 p.m. due to
traffic), Ms. Martin, Ms. Melnyk, and Ms. Owens. School Board member, Mr. Culpepper was not in attendance
due to work.

Moment of Silence followed by the Pledge of Allegiance: Before the Moment of Silence, Chair Riggs mentioned
the 22" anniversary of the 9/11 attacks on this country, to take a moment to reflect on the lives of our fellow
citizens who were lost and to give silent thanks to those citizens who serve in our military and first responders
for continuing to protect this country after 9/11/01.

Adoption of the Agenda: Chair Riggs called for any modifications to the agenda as presented. Hearing none,
Chair Riggs called for a motion to approve the agenda as presented. Ms. Brown made the motion, seconded by
Ms. Franklin. Without discussion, Chair Riggs called for a vote to approve the agenda as presented. The School
Board Clerk announced there were nine (9) ayes in favor of the motion to adopt the agenda as presented: Chair
Riggs, Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Ms. Franklin, Ms. Martin, Ms. Melnyk, and Ms.
Owens. The motion passed, 9-0-0.

Superintendent Search Planning Meeting and discussion — presentation by HYA: Chair Riggs introduced the
members from Hazard, Young, Attea, and Associates (HYA): Dr. Brad Draeger, Dr. Ted Blaesing, and Dr.
Constance Rupert Collins; discussed an overview of the search calendar and timelines for: advertising,
application deadline, leadership profile interviews/focus groups, individual School Board interviews, online
survey dates, leadership profile presented to School Board, first round of interviews, chose finalists, interviews
finalists, final School Board decision, announcement of appointment, new Superintendent begins; other topics
discussed/reviewed — School Board liaison during search — Chair Riggs will serve as the liaison between the
School Board and HYA; determination of district staff contact person — key contacts will be Ms. Lannetti, School
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

MINUTES
School Board of the City of Virginia Beach

Holland Road Annex Tuesday, September 11, 2023
2323 Holland Road School Board Special Meeting
Virginia Beach, VA 23453 Page 2 of 3

Board Attorney, and Ms. Toneatto, School Board Clerk; confidentiality; schedule times for interviews with School
Board members — School Board Clerk to help schedule; individual interviews and focus groups — School Board
Clerk will assist in developing, School Board members to send list(s) of groups and individuals to School Board
Clerk by September 15; online survey — access to the HYA online survey will be posted on the Virginia Beach City
Public Schools website and linked to the HYA website for ease of use and data collection, number of candidates
to slate — approximately five to eight candidates; internal candidates — HYA will treat an internal candidate as
they would any other candidate; salary and fringe benefits — offering a fair and competitive salary and benefit
package will assist in the recruitment of successful candidates; residency expectations, communication with
press & community — suggested to place information on VBCPS website for the Superintendent Search.

During the discussion, questions and comments were raised regarding confidentiality; work schedules of School
Board members for interviews with HYA for development of leadership profile and interviews with candidates;
schedule for first round interviews; having some meetings in the evenings due to work schedules; having all
School Board members participate in interviews; community involvement/community input — filling out survey,
focus group meetings; identifying focus groups; need for confidentiality during process; Leadership Profile;
getting public input; opportunity to hear from public (survey and focus groups); during Public Comments at
School Board meetings; getting the word out to the public and staff; how to identify constituents; groups of
teachers — every employee asked to take survey; importance of task — superintendent search; School Board
members to give School Board Clerk list of community members for focus groups; encourage students to take
online survey; group categories for online survey; workforce community input; screening candidates,
qualifications; social media; salary and benefits; residency expectations; reminders to take survey — want to hear
from staff, community, students, stakeholders; calendar dates/timelines to be sent to School Board members;
superintendent search calendar — part of September 26, 2023 School Board meeting.

Action on items related to Special Meeting discussions: None.

6. Closed Session: At 4:46 p.m., Vice Chair Weems made the following motion, seconded by Ms. Melnyk that the
School Board recess into Closed Session in accordance with the exceptions to open meetings law set forth in Code of
Virginia §2.2-3711, Part A, Paragraph 1, 7, 8 and 29, as amended, to deliberate on the following matters:

1. Discussion, consideration, or interviews of prospective candidates for employment; assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, appointees, or
employees of any public body; and evaluation of performance of departments or schools of public institutions of
higher education where such evaluation will necessarily involve discussion of the performance of specific individuals.

7. Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable
litigation, where such consultation or briefing in open meeting would adversely affect the negotiating or litigating
posture of the public body. For the purposes of this subdivision, "probable litigation" means litigation that has been
specifically threatened or on which the public body or its legal counsel has a reasonable basis to believe will be
commenced by or against a known party. Nothing in this subdivision shall be construed to permit the closure of a
meeting merely because an attorney representing the public body is in attendance or is consulted on a matter.

8. Consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring
the provision of legal advice by such counsel. Nothing in this subdivision shall be construed to permit the closure of a
meeting merely because an attorney representing the public body is in attendance or is consulted on a matter.

29. Discussion of the award of a public contract involving the expenditure of public funds, including interviews of
bidders or offerors, and discussion of the terms or scope of such contract, where discussion in an open session would
adversely affect the bargaining position or negotiating strategy of the public body.

Namely to discuss:

A. Superintendent contract terms, salary and benefits for new Superintendent and how to handle internal
candidates.
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

MINUTES
School Board of the City of Virginia Beach
Holland Road Annex Tuesday, September 11, 2023
2323 Holland Road School Board Special Meeting
Virginia Beach, VA 23453 Page 3 of 3

Chair Riggs called for a vote. The School Board Clerk announced there were ten (10) ayes in favor of the motion to
recess into Closed Session: Chair Riggs, Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Ms. Franklin, Ms.
Manning, Ms. Martin, Ms. Melnyk, and Ms. Owens. The motion passed, 10-0-0.

The School Board recessed into Closed Session at 4:48 p.m. in the Holland Road Annex/Einstein Lab.

Individuals present for discussion in the order in which matters were discussed:

A. Superintendent contract terms, salary and benefits for new Superintendent and how to handle internal
candidates: School Board members: Chair Riggs, Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Ms.
Franklin, Ms. Manning, Ms. Martin, Ms. Melnyk, and Ms. Owens; members from HYA (Hazard, Young, Attea and
Associates): Dr. Ted Blaesing, Dr. Constance Rupert Collins, and Dr. Brad Draeger; Kamala H. Lannetti, School
Board Attorney; and Regina M. Toneatto, School Board Clerk.

School Board member, Ms. Melnyk stepped out of the Closed Session at 5:15 p.m. and returned to the Closed
Session at 5:18 p.m.

The School Board reconvened at 5:23 p.m.

Certification of Closed Session: Vice Chair Weems read the Certification of Closed Session:

WHEREAS, the School Board of the City of Virginia Beach has convened a closed meeting on this date pursuant to an
affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by this School Board that such closed
meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the School Board of the City of Virginia Beach hereby certifies that, to the
best of each member's knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which this certification applies, and (ii) only
such public business matters as were identified in the motion by which the closed meeting was convened were
heard, discussed, or considered.

Ms. Melnyk made the motion, seconded by Ms. Martin for Certification of Closed Session. Chair Riggs called for a
vote. The School Board Clerk announced there were ten (10) ayes in favor of the motion for Certification of Closed
Session: Chair Riggs, Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Ms. Franklin, Ms. Manning, Ms.
Martin, Ms. Melnyk, and Ms. Owens. The motion passed, 10-0-0.

7. Adjournment: Chair Riggs adjourned the special meeting at 5:25 p.m.

Respectfully submitted:

Regina M. Toneatto, Clerk of the School Board
Approved:

Trenace B. Riggs, School Board Chair
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

School Board Services

Trenace B. Riggs, Chair Carolyn D. Weems, Vice Chair

District 1 — Centerville District 9
Beverly M. Anderson Kathleen J. Brown Michael R. Callan
At-Large District 10 District 6
David Culpepper Jennifer S. Franklin Victoria C. Manning
District 8 District 2 — Kempsville At-Large
Staci R. Martin Kimberly A. Melnyk Jessica L. Owens
District 4 District 2 District 3 — Rose Hall

Donald E. Robertson, Ph.D., Acting Superintendent

School Board Regular Meeting MINUTES
Tuesday, September 12, 2023

Holland Road Annex
2323 Holland Road
Virginia Beach, VA 23453
(757) 263-1000

Closed Session (Student Discipline Hearing): The Closed Session was cancelled due to the appeal being withdrawn for
Student Discipline Case No. 05.31.23.1479.

Administrative, Informal, and Workshop: Chair Riggs convened the Administrative, Informal, and Workshop session at
3:30 p.m. on the 12" day of September 2023 and announced the members of the public will be able to observe the School
Board meeting through live streaming on schoolboard.vbschools.com/meetings/live, broadcast on VBTV Channel 47, and
on Zoom; welcomed members of the public both in person and online.

In addition to Donald E. Robertson, Ph.D., Acting Superintendent, the following School Board members were present in
the Holland Road Annex/Einstein Lab: Chair Riggs, Ms. Anderson, Ms. Brown, Mr. Callan, Mr. Culpepper, Ms. Franklin, Ms.
Manning, Ms. Martin (arrived at 3:31 p.m.), Ms. Melnyk, and Ms. Owens. Note: Vice Chair Weems was at an appointment
and arrived at the meeting at 4:30 p.m.

A. School Board Administrative Matters and Reports: Ms. Melnyk mentioned leadership matters and commended the
school division for the SOL scores, thanked teachers for all that they do; Chair Riggs mentioned the phone and data
allowance for School Board members, yesterday was the first meeting regarding superintendent search, it was a
planning meeting and went well, will be sharing the timeline and dates at the next School Board meeting.

B. Annual Recruitment, Staffing, and Retention Update: Anne Glenn-Zeljeznjak, Coordinator, Recruitment and
Retention, and Cheryl Woodhouse, Chief Human Resources Officer provided the School Board an annual presentation
on recruitment, staffing, and retention; Ms. Woodhouse provided a brief introduction to the presentation, then
introduced Ms. Glenn-Zeljeznjak; the presentation continued with a topic overview — market conditions and
challenges, staffing results (as of August 25), and recruitment strategies; mentioned alignment with Compass to 2025
— Goal 4: An Exemplary, Diversified Workforce; market conditions and challenges: fewer students are choosing
teaching as a career, negative perception of the teaching profession, inability to earn a competitive and livable wage
compared to other college-educated workers, retention of teachers, lack of affordable housing; reviewed supply and
demand data; the teacher shortage is a national concern; 2023-2024 critical shortage areas: special education PreK-
12, elementary education PreK-6, middle education Grades 6-8, career and technical education, science (secondary),
mathematics Grades 6-12 (including Algebra 1), English (secondary); housing costs — supply and demand, increase in
sale prices, rental property rates; staffing data: 476 new teachers, 13 Virginia Beach Future Teacher Award winners
(VTfT), 52 early commitment acceptances, 152 letters of intent; 2022-2023 data — number of teacher retirements and
resignations: 511, teacher retention (%): 90.07%; teacher vacancies as of August 25, 2023: 36 (19 elementary, 12
middle school, 5 high school); non-instructional vacancies as of August 25, 2023: 35 (positions include — assistants,
office associates, ISS coordinator, nurse); as of August 25, 2023: custodial vacancies: 107 and food service vacancies:
73; transportation vacancies as of August 25, 2023: bus drivers — all routes covered, bus assistants: 40; tuition-free
program — as of August 25, 2023: number of employees: 98, number of students: 131; reviewed recruitment
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MINUTES
School Board of the City of Virginia Beach
Holland Road Annex Tuesday, September 12, 2023
2323 Holland Road School Board Regular Meeting
Virginia Beach, VA 23453 Page 2 of 12
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strategies: QR Codes on printed materials, media outlets, YouTube advertisements, radio campaigns, paid advertising
on social media sites, Virginia Employment Commission — Work Force Connection, hiring fairs, recruitment
participation (virtually and in-person), student teacher/school counseling interns outreach, international teachers;
ways to support recruitment: help elevate the profession; follow, share, like and repost social media posts; speak
with family, friends, and peers about employment opportunities, apply for vacant positions at VBSchools.com.

The presentation continued with questions and comments regarding supporting international teachers with
transportation to school; bus drivers; combining transportation routes; custodial vacancies; substitute initiative for
custodial in which non-instructional staff can fill in; substitutes for instruction; special education and provisional
licenses; food services vacancies; out-of-state teacher licenses; reducing barriers to hiring from another
state/country; tuition reimbursement; and kudos to work done by Food Services and Custodial Services.

C. Your Voice, Employee Input Process: Edie Rogan, Director, Office of Employee Relations provided the School Board
information regarding upcoming employee input meetings scheduled for October; reviewed data from 2022-2023
Enhanced Employee Input meetings; total attendees 97 attendees (46 instructional); calendar for Fall 2023: Tuesday,
October 17, 2023 from 5:30 p.m. to 6:30 p.m. at Plaza Annex, Thursday, October 19, 2023 from 5:30 p.m. to 6:30 p.m.
at Plaza Annex, and Wednesday, October 25, 2023 from 5:30 p.m. to 6:30 p.m. which will be virtual; registration — all
active employees are encouraged to participate, registration is currently open for all sessions, employees are asked
to register for the meetings using their School Division email account, only registered employees may attend a
meeting, employees will not be required to provide their names once they are admitted to the meeting; structure for
input meetings: small group facilitated meetings with a focus on glows (what is working) and grows (areas for
improvement), feedback cards will be available for employees to submit their ideas; communicating with employees:
principal packet memo, flyers, intranet, events at a glance, division-wide email, and reminders.

The presentation continued with questions and comments regarding low participation; other ways to express
concerns, employee survey, contact HR directly, Teacher Forum; employees have ways to express viewpoints and
input; benefits to listening; employees want to feel anonymous; employee survey; employee survey also anonymous.

D. 2023 Model Policy Work Session: That the School Board review existing policies and regulations and determine how
the School Board intends to proceed with complying with the Virginia Department of Education’s Model Policies on
Ensuring Privacy, Dignity, and Respect for All Students and Parents in Virginia Public Schools; during the work session
School Board members reviewed VDOE 2023 Sample Model Policy along with VBCPS proposed and/or existing
policies and regulations; the work session continued with questions and comments regarding gender identity;
transgender; defining secondary schools, college; internships and student apprenticeships; cooperative education;
needing clarification on post-secondary schools; Policy 5-31; Virginia Human Rights Act; defining eligible student;
student guardianship; chosen name and pronoun; informing parents; discussion needed on processes; reviewing
what model policies match our VBCPS policies; pronoun usage; bullying; information in student official record); legal
documents in student’s official record; being in compliance; Chair Riggs mention the work session would continue at
the end of the meeting (see agenda item #17).

Closed Session: None during the Administrative, Informal, and Workshop Session. See agenda item #17.
School Board Recess: Chair Riggs adjourned the Administrative, Informal, and Workshop Session at 5:30 p.m.
Formal Meeting (Holland Road Annex — School Board ROOM/AUGItOrIUM) a....eeeeeeersveeseesversesnessessesssssssnsssessnssssns 6:00 p.m.

Call to Order and Roll Call: Chair Riggs convened the meeting of the School Board at the Holland Road Annex, School
Board Room/Auditorium at 6:04 p.m. on the 12t day of September 2023 and welcomed members of the public both in
person and online.

In addition to Donald E. Robertson, Ph.D., Acting Superintendent, the following School Board members were present in
the Holland Road Annex, School Board Room/Auditorium: Chair Riggs, Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr.
Callan, Mr. Culpepper, Ms. Franklin, Ms. Manning, Ms. Martin, Ms. Melnyk, and Ms. Owens.

Moment of Silence followed by the Pledge of Allegiance

Student, Employee and Public Awards and Recognition: There were no student, employee, or public awards presented
at the meeting.

Adoption of the Agenda: Chair Riggs called for any modifications to the agenda as presented. Ms. Anderson made a
motion to remove under the consent agenda item #14A, number #32 (Policy 5-7/Non-discrimination and Non-harassment
of Students) and #33 (Policy 5-31/Student Records) under consent agenda to remove from tonight’s agenda and that we
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10.

11.

bring those two particular items back at the next meeting on September 26; Ms. Anderson explained her reason because
they are still discussing the items and plan to go back to Workshop after formal meeting to have further discussions; Ms.
Owens seconded the motion by Ms. Anderson; a discussion followed regarding the motion; suggestions/discussions in
workshop are for regulations; more things to discuss regarding policies, unfinished business; clarification on motion; want
to bring back policies on September 26, PRC will have chance to talk about those at the PRC meeting on Thursday; Chair
Riggs restated the motion: Ms. Anderson asked to bring 14.A.32 and 33 (Policy 5-7 Non-discrimination and Non-
harassment of Students and Policy 5-31 Student Records) off of tonight’s consent agenda and bring back to the next
meeting on September 26, and the motion was seconded by Ms. Owens; the discussion continued; clarification that PRC
had meetings on the two policies; why need to defer to another meeting; need to get model policies adopted; going back
to Workshop to discuss; bring back under action on September 26; definition of eligible student — still need to discuss; still
working on reviewing in workshop; working on clarification of eligible student; policies were discussed at PRC meeting in
August; need to move forward — does not support the motion; need to give Superintendent direction.

Chair Riggs called for a vote on the motion. The School Board Clerk announced there were four (4) ayes in favor of the
motion to bring 14.A.32 and 33 (Policy 5-7 Non-discrimination and Non-harassment of Students and Policy 5-31 Student
Records) off of tonight’s consent agenda and bring back to the next meeting on September 26: Chair Riggs, Ms. Anderson,
Ms. Martin, and Ms. Owens. There were seven (7) nays opposed to the motion to bring 14.A.32 and 33 (Policy 5-7 Non-
discrimination and Non-harassment of Students and Policy 5-31 Student Records) off of tonight’s consent agenda and
bring back to the next meeting on September 26: Vice Chair Weems, Ms. Brown, Mr. Callan, Mr. Culpepper, Ms. Franklin,
Ms. Manning, and Ms. Melnyk. The motion did not pass, 4-7-0.

Ms. Brown made the following motion to move Policy 5-7 and 5-31 to Action, Mr. Culpepper seconded the motion; there
was a brief discussion regarding the definition of eligible student and student in dual enrollment; confirmation of moving
items to action; discuss during action with an amendment; option to add an action item after workshop discussion; move
forward with vote to place on action agenda; Chair Riggs restated the motion, the motion for the agenda is to move Policy
5-7 and Policy 5-31 to Action as item #15E (Policy 5-7) and item #15F (Policy 5-31). Chair Riggs called for a vote. The School
Board Clerk announced there were eleven (11) ayes in favor of the motion to move Policy 5-7 and Policy 5-31 to Action as
item #15E (Policy 5-7) and item #15F (Policy 5-31). The motion passed unanimously, 11-0-0.

Superintendent’s Report (second monthly meeting) and recognitions (first and second monthly meetings): Chair Riggs
noted there was no Superintendent’s Report this evening, but there were recognitions. Dr. Robertson, Acting
Superintendent, introduced the following appointments which were voted on and approved at the August 22, 2023
School Board meeting: Heather L. Shuler, Administrative Assistant, White Oaks Elementary School as Assistant Principal,
Windsor Oaks Elementary School; Marcus Turner, Assistant Principal, Larkspur Middle School as Assistant Principal, Frank
W. Cox High School; and Andrea L. Curney, Behavioral Intervention Specialist, Office of Student Support Services as
Coordinator, Behavior Intervention, Office of Student Support Services.

Approval of Meeting Minutes

A. August 22, 2023, Regular School Board Meeting: Chair Riggs called for any modifications to the August 22, 2023
regular School Board meeting minutes as presented. Hearing none, Chair Riggs called for a motion to approve the
August 22, 2023 meeting minutes as presented. Ms. Brown made the motion, seconded by Ms. Franklin. Without
discussion, Chair Riggs called for a vote to approve the August 22, 2023 meeting minutes as presented. The School
Board Clerk announced there were eleven (11) ayes in favor of the motion to approve the August 22, 2023 meeting
minutes as presented. The motion passed unanimously, 11-0-0.

Public Comments (until 8:00 p.m.)

Chair Riggs announced the School Board will hear public comments until 8:00 p.m. on matters relevant to PreK-12 public
education in Virginia Beach and the business of the School Board and School Division. Chair Riggs mentioned information
regarding speaker process and submitting comments via group email. There were thirty-seven (37) in person speakers
(including fourteen (14) student speakers) and one (1) online speaker; topics discussed were model policy; Virginia Human
Rights Act; preferred name and pronoun; gender identity; medical rights under Code of Virginia; parent rights;
confidentially; age of sovereignty; students’ rights to privacy; effect of policy on teachers; safety of students; 14t
Amendment; discrimination; to protect and uplift students; school as a safe place; budget; SOL test scores; employee
compensation; retention and recruitment; pay scales; job vacancies; gun violence; history curriculum; Oath of Office;
Code of Conduct; student speakers; parental rights; parental consent; transgender students; VBCPS Core Values; parental
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relationships; family unit; regulation changes; parent role and teacher role; work of PRC; parental notification; parental
involvement; Policy 4-9; and Policy 5-7.

The Public Comments were suspended at 8:02 p.m., to continue with the formal meeting and items on the Information
Agenda.

Information

A.

2512 George Mason Drive | P.O. Box 6038 | Virginia Beach, Virginia 23456-0038

Legislative Update: Joel Andrus, Kemper Consulting presented a legislative update to the School Board; special
session — budget compromise - Support Cap: $152.3 million — from 21 per 1,000 ADM to 24 per 1,000 ADM, teacher
salary: additional 2% included — effective January 1, specialized supports: not included, flexible funding: $418.3
million — one-time flexible funding (literacy act, supports, tutoring, etc.), Capital: not included, VA Literacy Act: $6.7
million in ESSER; looking ahead — 2023 elections; JLARC Report on K-12 Funding: challenges some fundamental
funding formulas, LCI is shown to be a relatively good indicator of local ability to pay, budget language creates
workgroup to examine JLARC study and make recommendations by November 2024; JLARC Report on Teacher
Pipeline: traditional pathways are costly and potential barrier, but generally better prepare teachers, need better
data to figure out to improve pipeline; School Health Advisory Committee — meeting September 18; the presentation
continued with brief questions and comments regarding teacher salary; language in budget regarding salary increase;
waiting for additional guidance and clarity from VDOE; JLARC workgroup; biannual budget; and General Assembly.
Budget Calendar and Revenue Sharing Formula Review: Crystal Pate, Chief Financial Officer shared the Budget
Calendar for the FY2024/25 Operating Budget and the 2024/25 — 2029/30 Capital Improvement Program; reviewed
some key dates in the calendar; November 21 — a five-year forecast is presented to the School Board and City
Council; December 12 — a public hearing is held to solicit stakeholder input for consideration in the development of
the Superintendent’s Estimate of Needs document; January — the recommended School Operating Budget and the
Capital Improvement Program budget are presented to the Superintendent and the Planning and Performance
Monitoring Committee; February 6 — the Superintendent’s Estimate of Needs and the Capital Improvement Program
are presented to the School Board; no later than May 15 — the School Board Operating Budget and the Capital
Improvement Program budget are approved by the City Council.

Ms. Pate also presented information on the Revenue Sharing Formula; overview of budgeting basics: under Virginia
statute, the budget is developed by the Superintendent for review and approval by the School Board, second
approval is required by the City Council before the budget is finalized; VBCPS does not have spending authority unless
it is granted through an appropriation by the City Council; an appropriation is the maximum amount of money that
can be spent during the fiscal year; schools are not permitted to retain a fund balance, but instead funds lapse at
fiscal year end and revert to the source of funds — often referred to as the “reversion process”; reviewed historically
notable reference points dates; reviewed current revenue sharing formula points: the City and Schools share the
largest least volatile revenue sources, 46.75% of revenue provided to VBCPS and 53.25% retained by City, to request
funding above the formula — the School Board must make a formal, written request to the City Council, details steps
and process to request “reversion” funds at year-end for re-appropriation; reviewed benefits and challenges of
City/School Revenue Sharing Formula; benefits: predictability of resources for long-term planning and priorities,
provides flexibility for Schools to allocate future funding between operations and capital, transparency of total local
support provided to VBCPS, reduces frictions in budget planning between two independently elected boards, links
both City and Schools with economic growth/declines to School funding; challenges: limits flexibility for funding
emerging priorities without impacting other entity, does not account for State/Federal aid changes, calculation does
not account for changes in demand for services; shared chart of revenue sharing formula comparison with other
school districts; recommendation — the administration recommends extending the current Revenue Sharing Formula
through June 30, 2025; reasons for recommendation: School Board currently conducting a search for a new
Superintendent, there are four new School Board members who began serving on the Board January 1, 2023 which
was in the middle of the FY2023/24 budget development process for the division, VBCPS is currently in an interim
Public Private Education Act (PPEA) agreement to design three new school facilities.

The presentation continued with questions and comments regarding extending the current Revenue Sharing
Formula; some revenue streams will not be included in LCI; what are the revenue streams; process regarding the
Budget Calendar, when voting on; support from the City regarding extending the Revenue Sharing Formula; and
clarification on the date of the 5-year forecast — November 21.

Data Allowance for School Board Members: Chair Riggs mentioned the data allowance was discussed during
workshop at the last School Board meeting; the request to add $100.00 a month allowance to offset cost for
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technology use on personal home devices to conduct the business of the School Board; a brief discussion on the
process to increase the salary of the School Board members; if needs to go to PRC, Bylaw 1-14 governs this; needs to
be a Bylaw change; communications allowance is addressed in Bylaw 1-14; consideration of a salary increase; request
to add the topic to the PRC meeting agenda for Thursday; effective date of the data allowance; looking forward to
continue the discussion regarding School Board salary; need for data allowance; and make the data allowance
optional.

School Board Committee Assignments — Sister Cities and VSBA liaison appointments: The recommendation that the
School Board approve the School Board Chair’s recommendation for appointment of Beverly Anderson to serve as
the School Board liaison to the Virginia Beach Sister Cities Association and for the appointment of Beverly Anderson
to serve as alternate to the Virginia School Board Association (VSBA); Chair Riggs mentioned this topic was discussed
at the last School Board meeting; Chair Riggs resigned from that position at Sister Cities and is recommending Ms.
Anderson to the position; also recommending Ms. Anderson as the alternate for VSBA; Ms. Anderson asked if any
other School Board member would like to volunteer for positions; Ms. Franklin inquired about the time commitment
for Sister Cities; monthly meetings, time spent on fundraising, Youth Ambassador Event; Ms. Franklin volunteered to
be the alternate on the Sister Cities Association; an amendment can be made during the Action item to include Ms.
Franklin as the alternate; it was also mentioned to make another amendment during the Action agenda regarding the
Data Allowance.

Bylaw 1-28: Governance Committee Matters — Complaint by Citizen: The recommendation that the School Board
approve a recommended letter and course of action regarding a citizen’s complaint about comments made after he
concluded his public comments to the School Board on June 12, 2023; complaint went to the Governance
Committee; Ms. Melnyk read the draft letter; no vote is needed at this time, the letter will be added to the
September 26%™ agenda; there was a discussion regarding the letter; concerns with part of the letter about the School
Board Clerk will handle all comments to speakers; Bylaws and the duties of the Chair and Vice Chair — pertains to the
management of the meeting; Chair Riggs explained the School Board Clerk will welcome the speakers, will be clarified
in the letter; disappointed that nobody on the Board is willing to own up the behavior; other complaints have gone to
the Governance Committee, some take longer than others to address; should be a private conversation; not
comfortable discussing in public.

Return to public comments if needed: The Public Comments resumed at 9:09 p.m., and concluded at 9:25 p.m. See
agenda item #11 for topics discussed.

Consent Agenda: Chair Riggs read the following items on the Consent Agenda:

A.

2512 George Mason Drive | P.O. Box 6038 | Virginia Beach, Virginia 23456-0038

Policy Review Committee (PRC) Recommendations: Recommended that the School Board approve Policy Review
Committee (PRC) recommendations regarding amendments or reviews of certain policies from its August 10, and
August 14, 2023 meetings.

1. Policy 2-48/Salaries and Compensation: The PRC recommended repealing Policy 2-48 because it was readopted
at the 6/8/23 School Board Meeting when it had already been deleted in April 2023. The Policy was already
adopted and renumbered as Policy 4-35.

2. Policy 4-7/Nepotism: Employment/Supervision of Relatives: The PRC recommends changes to clear up sentence
structure and clarifies the supervision of family.

3. Policy 4-9/Health Certifications/Medical Examinations/Communicable Disease Awareness/Fitness for Duty: The
PRC recommends changes reflecting recent requirements for Food Service Workers.

4. Policy 4-10/Conditions of Employment: The PRC recommends updating language throughout the policy to
reflect recent changes in law.

5. Policy 4-11/Appointment: The PRC recommends clarifying eligible positions in question and removing the
Editor’s Note.

6. Policy 4-12/Assignment, Reassignment and Transfer: The PRC recommends changing the waiting period for a
new employee to request a transfer to after their first evaluation.

7. Policy 4-13/Contract Period/Calendar Work Days: The PRC recommends a change in the title of the policy to
read “Contract Period/Calendar.”

8. Policy 4-14/Alternative Work Schedules: 12-Month, Non-Instructional Employees: The PRC recommends spelling
out VLDP “Virginia Long term Disability Program” and removing the Editor’s Note.

9. Policy 4-20/Reduction in Force (RIF): The PRC makes no recommended changes. The policy is being reviewed in
order to keep it within the 5 year review period.
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10. Policy 4-23/Conflict of Interests: The PRC recommends adding language that clarifies the responsibility of
current employees regarding contracting with family members and removing the Editor’s Note.

11. Policy 4-33/Investigative Procedures: The PRC recommends changes to make consistent with other recently
reviewed policies.

12. Policy 4-38/Travel Expenditures/Reimbursement: The PRC recommends changes to make consistent with other
recently reviewed policies.

13. Policy 4-42/Property Damage/Reimbursement: The PRC recommends changes to make consistent with other
recently reviewed policies.

14. Policy 4-45/Sick Leave Banks: The PRC recommends changes to make consistent with other recently reviewed
policies.

15. Policy 4-49/Military Service: The PRC recommends changes to make consistent with other recently reviewed
policies.

16. Policy 4-51/Lawsuits and Subpoenas: The PRC recommends making changes to update the title and position of
City Attorney to School Board Attorney and other language to make consistent with other recently reviewed
policies.

17. Policy 4-57/Licensed Personnel Contracts: The PRC recommends adding clarifying language from the Virginia
Code and updating the Legal References.

18. Policy 4-65/Meetings and Conferences: The PRC makes no recommended changes. The policy is being reviewed
in order to keep it within the 5 year review period.

19. Policy 4-66/Tutoring for Pay: The PRC recommends adding language that limits offering paid tutoring services by
teachers.

20. Policy 4-67/Investigating/Reporting Alcohol or Drug Use: The PRC recommends separating marijuana from
illegal drug use to align with new laws and updating the Legal Reference section reflecting those changes.

21. Policy 4-68/Reporting Child Abuse or Neglect: The PRC recommends updating language to make consistent with
other previously reviewed policies.

22. Policy 4-70/Licensed Personnel: Teacher Salary Scale: The PRC recommends changing language regarding job
related experience.

23. Policy 4-73/Awards for Achievement and Service: The PRC recommends updating language to make consistent
with other previously reviewed policies.

24. Policy 4-83/Evaluation: The PRC recommends updating language to make consistent with other previously
reviewed policies.

25. Policy 4-85/Meetings, Conferences and Conventions: The PRC recommends updating language to make
consistent with other previously reviewed policies.

26. Policy 4-86/Classified Personnel: Compensation: The PRC makes no recommended changes. The policy is being
reviewed in order to keep it within the 5 year review period.

27. Policy 4-87/Overtime: The PRC makes no recommended changes. The policy is being reviewed in order to keep
it within the 5 year review period.

28. Policy 4-91/Student Teachers: The PRC recommends updating the license renewal period from 5 to 10 years and
making changes that are in line with changes made in recently reviewed policies.

29. Policy 4-92/Summer School Teachers Assignment and Placement: The PRC recommends rewriting the policy to
clarify its intent.

30. Policy 4-97/Administrative Intern and Administrative Assistants: The PRC recommends changing VBCPS
reference to School Division and other typographical changes to make more consistent with other previously
reviewed policies.

31. Policy 5-9/Age of Entrance/Kindergarten: The PRC recommends adding clarifying language and a new Legal
Reference.

32. Policy 5-7/Non-discrimination and Non-harassment of Students: Item moved to Action as item #15E. See agenda
item #8 — Adoption of the Agenda.

33. Policy 5-31/Student Records: Item moved to Action as item #15F. See agenda item #8 — Adoption of the Agenda.

B. Program Evaluation Schedule for 2023-2024: Recommended that the School Board approve the schedule of program

evaluations that will be completed by the Office of Planning, Innovation, and Accountability (PIA) during the 2023-
2024 school year.
After reading the items on the Consent Agenda, Chair Riggs asked if there were any objections to voting on the Consent
Agenda items. Hearing none, Chair Riggs called for a motion to approve the items on the Consent Agenda as presented.

2512 George Mason Drive | P.O. Box 6038 | Virginia Beach, Virginia 23456-0038
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15.

Ms. Brown made the motion, seconded by Ms. Anderson. Chair Riggs called for a vote to approve the Consent Agenda as
presented. The School Board Clerk announced there were eleven (11) ayes in favor of the motion to approve the items on
the Consent Agenda as presented. The motion passed unanimously, 11-0-0.

Action

A.

2512 George Mason Drive | P.O. Box 6038 | Virginia Beach, Virginia 23456-0038

Personnel Report / Administrative Appointments: Chair Riggs called for a motion to approve the September 12, 2023
personnel report and administrative appointments. Ms. Anderson made the motion, seconded by Ms. Brown that the
School Board approve the appointments and the acceptance of the resignations, retirements, and other employment
actions as listed on the September 12, 2023 personnel report along with the administrative appointments as
recommended by the Acting Superintendent. Without discussion, Chair Riggs called for a vote to approve the
September 12, 2023 personnel report and administrative appointments. The School Board Clerk announced there
were eleven (11) ayes in favor of the motion to approve the September 12, 2023 personnel report and administrative
appointments. The motion passed unanimously, 11-0-0.

Donald E. Robertson, Ph.D., Acting Superintendent, mentioned the following: Kimani K. Vaughan, Principal, White
Oaks Elementary School as Director, Elementary Schools, Department of School Leadership.

Data Allowance for School Board Members: Chair Riggs called for a motion to approve the request to add $100 a
month allowance to offset cost for technology use on personal home devices to conduct business of the School
Board; Ms. Anderson made the motion, seconded by Ms. Owens; Ms. Manning made a substitute motion to send the
topic back to PRC for them to consider it under the Bylaw that is appropriate for this matter, Ms. Melnyk seconded
the substitute motion; there was a brief discussion regarding bringing it back to PRC — would not be a problem; would
like to bring it back for both information and action at the next School Board meeting; additional support to have the
item on both information and action at the next meeting. Without further discussion, Chair Riggs called for a vote on
Ms. Manning’s substitute motion. The School Board Clerk announced there were eleven (11) ayes in favor of the
substitute motion to send the topic back to PRC for them to consider it under the Bylaw appropriate for this matter.
The substitute motion passed unanimously, 11-0-0. Chair Riggs mentioned the Data Allowance topic would be on the
PRC agenda at their next meeting on Thursday.

School Board Committee Assignments - Sister Cities and VSBA liaison appointments: Chair Riggs called for a motion
to approve the School Board Chair’s recommendation for appointments of Beverly Anderson to serve as the School
Board liaison to the Virginia Beach City Sister Cities Association and for the appointment of Beverly Anderson to serve
as alternate liaison to the Virginia School Board Association; Ms. Anderson made an amendment to the motion, to
include Ms. Jennifer Franklin as the alternate for Sister Cities as well, Vice Chair Weems seconded the amendment to
the motion. Without discussion, Chair Riggs called for a vote. The School Board Clerk announced there were eleven
(11) ayes in a favor of the motion and amendment to add Ms. Franklin as the alternate to Sister Cities. The motion
passed unanimously, 11-0-0.

Bylaw 1-28: Governance Committee Matters — Complaint by Citizen: Chair Riggs called for a motion to approve a
recommended letter and course of action regarding a citizen’s complaint about comments made after he concluded
his public comments to the School Board on June 12, 2023. Ms. Melnyk made a substitute motion that we draft a
letter to the citizen to be presented to the Board at the next meeting; Ms. Manning made a point of order, that there
is not a motion on the floor so there cannot be a substitute motion; Ms. Melnyk made the following motion — | move
that we draft a letter for the citizen in regards to the complaint that was brought forward, Ms. Anderson seconded
the motion made by Ms. Melnyk. There was a brief discussion regarding the letter; clarification on the motion —to
draft a letter and bring it back to the School Board; Chair Riggs restated for clarification the motion for the
Governance Committee has recommended a letter to be drafted to the citizen that is complaining about a School
Board member making a comment after their speech on June 12, 2023; the motion is to draft a letter to bring it back
to us (School Board) for a vote. Chair Riggs called for a vote on the letter being drafted and being brought back to the
School Board at the next meeting. The School Board Clerk announced there were ten (10) ayes in favor of the motion:
Chair Riggs, Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Ms. Franklin, Ms. Manning, Ms. Martin, Ms.
Melnyk, and Ms. Owens. There was one (1) nay opposed to the motion: Mr. Culpepper. The motion passed, 10-0-0.
Policy 5-7/Non-discrimination and Non-harassment of Students: See agenda item #8 and #14A32.

Chair Riggs called for a motion to approve Policy 5-7/Non-discrimination and Non-harassment of Students. Ms.
Brown made the motion, seconded by Mr. Culpepper. A discussion followed regarding the policy; noted the language
in the policy represents a compromise; intention of Policy 5-7; mentioned the resolution from June 13; legal opinion
of Attorney General; Code of Virginia 22.1-23.3; Superintendent or designee is directed develop regulations, practices
and trainings related to compliance with the Code of Virginia; not objecting to Policy 5-7, stating that the current
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policy directs the Superintendent or designee to make regulations, practices, and trainings related to compliance
with the Code of Virginia; need to discuss in workshop or send back to PRC; policy directing the Superintendent to
develop regulations, practices, and trainings; leaving out the old Northam policy; fine with policy the way it is; taking
out name of previous model policy; does not support policy because of regulations coming out; clarity regarding
Policy 5-7 and working on regulations; would passing the policy be helpful for the Superintendent; concerns with
regulations; did not adopt Northam’s policies in totality; need a level of trust in our Superintendent; clarification on
the motion on the floor; Policy 5-7 as presented in the packet with the removal of the old model policy title. Chair
Riggs called for a vote on Policy 5-7 as presented. The School Board Clerk announced there were ten (10) ayes in
favor of Policy 5-7 as presented: Chair Riggs, Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Mr. Culpepper,
Ms. Franklin, Ms. Manning, Ms. Martin, and Ms. Melnyk. There was one (1) nay opposed to Policy 5-7 as presented:
Ms. Owens. The motion passed, 10-1-0.

F.  Policy 5-31/Student Records: See agenda item #8 and #14A33.
Ms. Manning called a point of order, in which there was no motion on the floor. Before Ms. Brown made a motion
regarding Policy 5-31, there was some background information discussed regarding some changes in the policy;
definition of parent; student records in the policy; Ms. Anderson called a point of order, questioning the differences
between the two versions of Policy 5-31/Student Records which were given to the School Board; Ms. Brown noted
the word “identity” is after the word gender on two occasions. Ms. Brown made the following motion — | move that
we adopt Policy 5-31 with the following added to Section A:

“Sex” for the purposes of identifying an individual means biological sex.

“Transgender student” means a VBCPS student whose parent has stated in writing that the student’s gender identity
differs from the student’s sex, or an eligible student who states in writing that his or her gender identity differs from
his or her sex. Any writing from the eligible student or parent of a minor student shall be memorialized in the
student’s official record and be subject to the same retention, disclosure, and confidentiality requirements as the
official record itself.

Under Section G, the end of the paragraph:

Student records (i.e. birth certificate, Student Information System, final transcript) that require the use of the
student’s legal name and sex as designated in the students official records, may not be amended unless the eligible
student or the parent of a minor student submits a legal document (such as a birth certificate, state or federal issued
identification, passport or court order substantiating the change in the student’s legal name or sex.

Also from Section A:

“Parent” or “parents” mean any parent, guardian, legal custodian, or other person having control or charge of a child.
A child is determined to be a person under the age of eighteen (18) years of age. Students who are “eligible students”
or adult students as used by the School Division, have the right to make decisions regarding their records and
education.

Ms. Manning seconded Ms. Brown’s motion.

A discussion followed regarding Policy 5-31; reasons for definitions; creating policies more consistent with the 2023
policies; trying to bring policies and regulations into compliance; not enough time to review information; Policy 5-31
and regulations; student records; transgender students using restrooms; eighteen-year-old students ability to change
name and gender; transgender identity; single-user restroom; need time to review Policy 5-31 and regulation
changes. Ms. Martin made a substitute motion to table 5-31 and do a workshop on the (September) 26%; Ms. Martin
restated the substitute motion to bring Policy 5-31 back to the workshop on September 26, Ms. Owens seconded
Ms. Martin’s substitute motion.

A discussion followed regarding the substitute motion; voting on something before going back to workshop; mention
of the Grimm case; noted the substitute motion is regarding sending the policy back to workshop; there are
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16.

17.

questions that need to be discussed in a workshop; need an understanding of how policy is going to impact
regulations; bringing the policy to action at the next meeting; does not want to vote on the policy tonight; Policy 5-31
and the Model Policy; conflict moving forward if not passing Policy 5-31; bringing regulations to the School Board;
transparent in the process of developing the regulations with the School Board; resolution from June; need to finish
the workshop; would passing the policy be helpful to administration; need to give administration direction; can still
discuss regulations even with passing policy — policy and regulations are two different things; Virginia Human Rights
Act; the need to finish the workshop; PRC meetings; not supporting substitute motion, need to give direction to
administration.

Without further discussion, Chair Riggs asked Ms. Martin to restate the substitute motion — I move to take Policy 5-31
to a workshop and then bring it back for action on September 26, Ms. Owens seconded the motion. Chair Riggs called
for a vote on the substitute motion. The School Board Clerk announced there were five (5) ayes in favor of the
substitute motion: Chair Riggs, Ms. Anderson, Ms. Martin, Ms. Melnyk, and Ms. Owens. There were six (6) nays
opposed to the substitute motion: Vice Chair Weems, Ms. Brown, Mr. Callan, Mr. Culpepper, Ms. Franklin, and Ms.
Manning. The substitute motion did not pass, 5-6-0.

Chair Riggs asked Ms. Brown to restate the motion — | move that the Policy 5-31 as previously presented be voted on
and be approved tonight, Ms. Manning seconded the motion. A discussion followed regarding the policy; Grimm
case; voting on the definitions; Model Policy says we need the definitions; transgender students playing sports, using
restrooms; protect female students; use of the words gender and gender identity; language that could adopt into
regulations; Human Rights Act; Student Records and Federal Cards; written instruction from parent or eligible student
regarding name and pronoun, how we refer to a student, would not change the transcript, report card or student
information, see part G of the Policy; definition of transgender student; student rights; nickname; applying definitions
to different groups of students (by grade level, K-8, 9-12).

Mr. Culpepper made an amendment motion — I move to amend 5-31 as submitted, in paragraph two where it says,
“eligible student” to remove the following six words, “a student attending a post-secondary institution”, under the
definition of eligible student. Ms. Manning seconded the amendment. A discussion followed regarding the
amendment; clarification on words to be removed; the definition would read...Eligible Student means a student who
is 18 years of age or older, or an emancipated student...; defined in Virginia Code; where else does the term “eligible
student” come up in policy; throughout other policies; dual enrolled classes; participation at TCC and other
institutions; still need to go to workshop; need to set the policy then work on the regulations; the need to take a vote
and continue with the workshop. Mr. Culpepper withdrew his amendment, and Ms. Manning agreed.

Without further discussion, Chair Riggs called for a vote on Ms. Brown’s motion. The School Board Clerk announced
there were seven (7) ayes in favor of Ms. Brown’s motion: Chair Riggs, Vice Chair Weems, Ms. Brown, Mr. Callan, Mr.
Culpepper, Ms. Franklin, and Ms. Manning. There were three (3) nays opposed to Ms. Brown’s motion: Ms. Anderson,
Ms. Melnyk, and Ms. Owens. There was one (1) abstention: Ms. Martin. The motion passed, 7-3-1.

Committee, Organization or Board Reports: Ms. Franklin announced there is a Gifted CAC advisory meeting, next
Monday the 18t at 6:30 p.m. at Salem High School.

Chair Riggs adjourned the regular meeting at 10:56 p.m. The School Board took a short recess. Note: Ms. Manning left the
meeting at 10:56 p.m.

Return to Administrative, Informal, Workshop or Closed Session matters: The School Board reconvened at 11:07 p.m. in
the Einstein Lab to continue the Workshop.

2023 Model Policy Work Session: The workshop continued; Robert Jamison, Ed.S., Executive Director, Office of Student
Support Services, mentioned to the School Board items to consider; process to inform parents; shared a scenario; use of
names; names can be gender neutral; level of clarification for school staff as to when to notify parents; need to be careful
what the matrix looks like — need guardrails; parents rights to know; rules need to be known by all; changing of name,
pronoun; the need for consistency from the School Board; parent and student relationship; not trying to keep secrets
from parents; situations may put counselors and teachers in a difficult position; language for regulations; would like input
from Legal and Dr. Jamison, create something for the School Board to read and review; reviewed parts of the chart
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regarding VDOE 2023 Sample Model Policy and VBCPS Proposed or Existing policies/regulations; need to define terms;
mentioned dress codes; need time to complete work; need guidance on certain things; utilizing the PRC for further
discussion; coming back on the 26t with some more language; the need for clarification on parts of the Model Policy;
passing of 5-31, defined transgender students; opt-out for parents regarding notifications — need to be discussed; parent
rights; example of divorced parents, custody of child, custodial rights; impact on school personnel; things need to be
discussed and clarified; the School Board reviewed the document and commented on areas for clarification; come back to
the School Board with information; hold a special meeting on September 25 at 4 p.m. to discuss model policy.

Closed Session: At 12:26 a.m. on Wednesday, September 13, 2023, Vice Chair Weems made the following motion,
seconded by Ms. Melnyk that the School Board recess into Closed Session in accordance with the exceptions to open
meetings law set forth in Code of Virginia §2.2-3711, Part A, Paragraphs 2, 7, and 8 as amended, to

deliberate on the following matters:

2. Discussion or consideration of admission or disciplinary matters or any other matters that would involve the disclosure
of information contained in a scholastic record concerning any student of any public institution of higher education in the
Commonwealth or any state school system. However, any such student, legal counsel and, if the student is a minor, the
student's parents or legal guardians shall be permitted to be present during the taking of testimony or presentation of
evidence at a closed meeting, if such student, parents, or guardians so request in writing and such request is submitted to
the presiding officer of the appropriate board.

7. Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable litigation,
where such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the
public body. For the purposes of this subdivision, "probable litigation" means litigation that has been specifically
threatened or on which the public body or its legal counsel has a reasonable basis to believe will be commenced by or
against a known party. Nothing in this subdivision shall be construed to permit the closure of a meeting merely because
an attorney representing the public body is in attendance or is consulted on a matter.

8. Consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring the
provision of legal advice by such counsel. Nothing in this subdivision shall be construed to permit the closure of a meeting
merely because an attorney representing the public body is in attendance or is consulted on a matter.

Namely to discuss:

A. Status of pending litigation or administrative cases.

B. Recommendation of hearing officer for student discrimination complaint.
C. Student discipline appeal hearing — deliberations as needed.

D. Consultation with legal counsel regarding probable litigation and pending litigation matters.

Chair Riggs called for a vote. The School Board Clerk announced there were nine (9) ayes in favor of the motion to recess
into Closed Session: Chair Riggs. Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Culpepper, Ms. Franklin, Ms. Martin,
Ms. Melnyk, and Ms. Owens. Note: Mr. Callan was not present during the vote to go into Closed Session but joined the
Closed Session at 12:29 a.m.

The School Board recessed into Closed Session at 12:29 a.m.

Individuals present for discussion in the order in which matters were discussed:

B. Recommendation of hearing officer for student discrimination complaint; and

C. Student discipline appeal hearing — deliberations as needed: School Board members: Chair Riggs. Vice Chair Weems,
Ms. Anderson, Ms. Brown, Mr. Callan, Mr. Culpepper, Ms. Franklin, Ms. Martin, Ms. Melnyk, and Ms. Owens; Kamala H.
Lannetti, School Board Attorney; Donald E. Robertson, Ph.D., Acting Superintendent; and Regina M. Toneatto, School
Board Clerk.
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D. Consultation with legal counsel regarding probable litigation and pending litigation matters: School Board members:
Chair Riggs. Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Mr. Culpepper, Ms. Franklin, Ms. Martin, Ms.
Melnyk, and Ms. Owens; Kamala H. Lannetti, School Board Attorney; Donald E. Robertson, Ph.D., Acting Superintendent;
and Regina M. Toneatto, School Board Clerk.

A. Status of pending litigation or administrative cases: School Board members: Chair Riggs. Vice Chair Weems, Ms.
Anderson, Ms. Brown, Mr. Callan, Mr. Culpepper, Ms. Franklin, Ms. Martin, Ms. Melnyk, and Ms. Owens; Kamala H.
Lannetti, School Board Attorney; Donald E. Robertson, Ph.D., Acting Superintendent; and Regina M. Toneatto, School
Board Clerk.

The School Board reconvened at 12:59 a.m., on Wednesday, September 13, 2023.

Certification of Closed Session: Vice Chair Weems read the Certification of Closed Session:

WHEREAS, the School Board of the City of Virginia Beach has convened a closed meeting on this date pursuant to an
affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by this School Board that such closed
meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the School Board of the City of Virginia Beach hereby certifies that, to the best of
each member's knowledge, (i) only public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification applies, and (ii) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard, discussed, or
considered.

Ms. Melnyk made the motion, seconded by Ms. Brown for Certification of Closed Session. Chair Riggs called for a vote.
The School Board Clerk announced there were ten (10) ayes in favor of the motion for Certification of Closed Session:
Chair Riggs. Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Mr. Culpepper, Ms. Franklin, Ms. Martin, Ms.
Melnyk, and Ms. Owens. The motion passed, 10-0-0.

Chair Riggs read the following resolution to be voted upon:
RESOLUTION
STUDENT DISCRIMINATION APPEAL 9/12/23

WHEREAS, the parent of a Tallwood High School student filed a racial discrimination complaint in accordance with School
Board Policy 5-7 regarding comments made by a staff member to her student in February and March 2023; and

WHEREAS, the School Administration conducted a discrimination investigation and determined that there was insufficient
evidence of a violation of Policy 5-7 however, the staff member’s actions did not support an inclusive environment and
the staff member’s actions violated other policies and regulation; and

WHEREAS, the parent of the Tallwood High School Student appealed that determination and the School Board assigned
the discrimination appeal to a Hearing Officer to conduct a hearing and provide written findings of fact and a
recommendation to the School Board; and

WHEREAS, the Hearing Officer rendered his findings of fact and recommendation on August 31, 2023; and
WHEREAS, on September 12, 2023 the School Board reviewed the Hearing Officer’s Findings of Fact and recommendation.
NOW,THEREFORE, IT IS DETERMINED

1. That the School Board adopt the August 31, 2023 Findings of Fact and Recommendation of the Hearing Officer that
there insufficient evidence of a violation of Policy 5-7.

2. That the School Administration is ordered to notify the student and parents of this decision and to place a copy of
this decision, the supporting documentation, and any recording of the hearing in the student’s official files.

Adopted by the School Board of the City of Virginia Beach, Virginia this 13th day of September 2023.
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Chair Riggs made the motion, seconded by Ms. Brown. Chair Riggs called for a vote. The School Board Clerk announced
there were ten (10) ayes in favor of the motion for the Resolution — Student Discrimination Appeal 9/12/23: Chair Riggs.
Vice Chair Weems, Ms. Anderson, Ms. Brown, Mr. Callan, Mr. Culpepper, Ms. Franklin, Ms. Martin, Ms. Melnyk, and Ms.
Owens. The motion passed, 10-0-0.

18. Adjournment: Chair Riggs adjourned the meeting at 1:03 a.m., on Wednesday, September 13, 2023.

Respectfully submitted:

Regina M. Toneatto, Clerk of the School Board

Approved:

Trenace B. Riggs, School Board Chair
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Subject: Superintendent Search Update

School Board Agenda Item

Item Number: 12A

Section: Information

Date: September 26, 2023

Senior Staff: Kamala Lannetti, School Board Attorney, Regina Toneatto, School Board Clerk

Prepared by: Dr. Brad Draeger, HYA Senior Associate with Hazard, Young, Attea and Associates

Presenter(s): Trenace B. Riggs, School Board Chair

Recommendation:

That the School Board provide a public review of the Superintendent Search Calendar outlined below. The search
calendar was discussed by the search firm during the September 11, 2023 Special School Board meeting. The School
Board Chair or designees, the School Board Clerk, and the School Board Attorney will work with HY A to implement

the superintendent search process.

Activity Date(s)
Advertising September until filled.
Application deadline Open until filled.

Leadership Profile interviews/focus groups

October 3™ — October 4" A virtual forum(s)
will also be scheduled.

Online survey dates

September 25" — October 6™, 2023.

Leadership Profile Report presented to the board.

November 14™2023, early in regular School
Board meeting agenda

Seminar on interviewing, questions determination, and slate of
candidates presented to Board.

December 12, 2023, at 2:00 p.m.

Board interviews with semi-finalist (round 1)

January 5™ & January 6™, 2024. Friday
evening and Saturday day.

Board meets to identify finalists.

January 6, 2024 after last interview.

Board second round interviews with finalists (3)

January 8", 10" & 11" 2024

Board meets to identify preferred candidate(s). Initiate background
check on finalist(s) and contract negotiations.

January 11%, 2024 after last interview.

Announcement of appointment

Undetermined

Superintendent assumes responsibilities.

TBD

Background Summary:

On September 11, 2023, the School Board held a Special Meeting for the purpose of working with the School Board’s
consultant, Hazard Young Attea and Associates (HY A) on the process and timeline for the superintendent search.
During the Special Meeting, the School Board and the consultant developed a superintendent search calendar. The
School Board Chair or designee, the School Board Clerk and the School Board Attorney will coordinate with HY A to
implement the superintendent search process and access School Board and School Division resources.

Source:

Minutes of the June 12, 2023 Regular Meeting
September 11, 2023 Special School Board Meeting

Budget Impact:




VIRGINIA BEACH CITY PUBLIC SCHOOLS
AL Colt =Bl School Board Agenda Item

Subject: Interim Financial Statements — June (unaudited), July and August Item Number:_12B

Section: Information Date: September 26, 2023

Senior Staff: Crystal M. Pate, Chief Financial Officer

Prepared by: Daniel G. Hopkins, Director of Business Services

Presenter(s): Crystal M. Pate, Chief Financial Officer
Daniel G. Hopkins, Director of Business Services

Recommendations:

It is recommended that the School Board review the attached financial statements.
1. June 2023 (unaudited)
2. July 2023
3. August 2023

Background Summary:

Pursuant to Section 22.1-115 of the Code of Virginia, as amended, and other applicable
sections, the enclosed Interim Financial Statements are presented.

Source:

Section 22.1-115 of the Code of Virginia, as amended

Budget Impact:

None
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INTERIM FINANCIAL STATEMENTS
FISCAL YEAR 2022-2023
JUNE 2023 (UNAUDITED)

The financial statements include the following:

School Operating Fund:

Revenues by Major SOUICe ........ccooooiiiiiiiieieeeeeeeeeeeeeeeeeeeeeen
Expenditures and Encumbrances by Category...........ccccc........

Expenditures and Encumbrances by Cost Center

Within Category ........cooeeii i

Revenues and Expenditures/Encumbrances Summary

Balance Sheet ...
Revenues by ACCOUNt........ccoooiiiiii

Special Revenue and Proprietary Funds:

ALhIetiCS ..oee
Cafeterias.......cceiieeiiiiieeeec e
TexXtbOOKS ....ccoeeeieeee e
Risk Management ...........ccccoooviiiiiiiiiiiieeeeeee e,
Communication Towers/Technology..........ccccccc......
Grants .....ooeeeeeecee e
Health Insurance............ccccoooeiiii i,
Vending Operations .........ccoooeviiiiiiiiiieeeeeeeee e
Instructional Technology ............cccccuviiiiiiiiiiiiiiiiinns
Equipment Replacement...............cooiiiiiiiil
Capital Projects Fund Expenditures and Encumbrances..............
Green Run Collegiate Charter School ............cccceiiiiiiiiiiiien,

The financial statements are reported on a cash basis; however, the financial statements
include encumbrances (e.g., purchase orders, construction contracts) and reflect the
option-payroll (e.g., 10-month employees starting in September electing to be paid over
12-months (i.e., includes the appropriate amount of the July and August salary payments
due)) on a monthly basis (September through June). This salary accrual is reflected in
each appropriate salary line item within each cost center and fund for reporting and

budgetary control purposes.



School Operating Fund

The School Operating Fund makes up the general operating fund of the School
Board. The general fund is used to account for all of the financial resources (except those
accounted for in the below funds) that support the Instruction; Administration, Attendance
and Health; Pupil Transportation; Operations and Maintenance; and Technology
categories.

School Operating Fund Summary (page B1)

Revenues totaled $932,240,891 or 100.48% of the estimated budget for FY 2022-
2023. Expenditures and Encumbrances totaled $928,570,477 or 97.39% of the estimated
budget for FY 2022-2023 (including debt service). Revenues and the Prior Year Local
Contribution (carryover encumbrances from FY 2021-2022 in the amount of $25,591,033)
exceeded expenditures and encumbrances by $29,261,447. The total Reversion to the
City General fund was $30,388,833 (net prepaid items).

School Operating Fund Revenues (pages B1, B3-B4)

Revenues realized this month totaled $93.2 million. Revenues realized to date
are 100.5% of the current fiscal year estimate. Of the amount realized for the month,
$40.7 million was realized from the City and $35.0 million was received from the
Commonwealth of Virginia for Basic School Aid, Standards of Quality (SOQ) entitlements,
and other State revenue. A payment of $15.7 million in state sales tax was received
(including the July collection which is applicable to FY 2022-2023) this month.

School Operating Fund Expenditures (page B1)

Of the total expenditures and encumbrances of $928,570,477 for FY 2022-2023,
outstanding encumbrances totaled $15,955,706. The outstanding encumbrances will be
brought forward into the FY 2023-2024 operating budget with a corresponding increase
in the operating budget to cover the related payments (when goods/services are
delivered/rendered).

Athletics Fund (page B5)

The Athletics Fund accounts for the revenues and expenditures associated with
the middle and high school athletic programs The fund has realized $5,432,663 or 99.2%
of the budgeted revenue for the current fiscal year. This fund has incurred expenditures
and encumbrances of $6,118,153 or 99.3% of the budget for the current fiscal year.
Please note that $685,490 of the current year budget is funded by the prior year fund
balance for encumbrances. $264,684 was reverted from the Athletics Fund to the School
Operating Fund as part of the Reversion to the City General Fund.

The fund balance decreased by $626,639 (from $685,490 to $58,851).

Cafeterias Fund (page B6)

The Cafeterias Fund accounts for the revenues and expenditures associated with
the school cafeteria operations of the School Division. A total of $8,034,670 in revenue
(includes from the federal government $3,052,021 under the National School Lunch
Program, $2,458,904 in USDA Commodities, and $1,123,086 under the School Breakfast
Program) was realized this month. This fund has realized $37,411,904 or 101.1% of the
budgeted revenue for the current fiscal year. Expenditures totaled $6,615,220 for this
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month. This fund has incurred expenditures and encumbrances of $36,925,318 or 94.1%
of the budget for the current fiscal year. Please note that $2,237,274 of the current year
budget is funded by the prior year fund balance ($1,746,509) and prior year fund balance
for encumbrances ($490,765).

The fund balance increased by $1,545,417 (from $19,990,022 to $21,535,439). A
total of $6,901,953 of the School Cafeterias Fund June 30, 2023 fund balance
($21,535,439) is designated for the FY 2023-2024 School Cafeterias Fund Budget.

Textbooks Fund (page B7)

The Textbooks Fund accounts for the financing and acquisitions of textbooks used
in the School Division. Revenues for this month totaled $434,155 (includes $424,618
from the Department of Education). This fund has realized $5,053,007 or 100.3% of the
budgeted revenue for the current fiscal year. Expenditures totaled $18,439 for this month.
This fund has incurred expenditures and encumbrances of $5,909,298 or 83.9% of the
budget for the current fiscal year. Please note that $2,007,046 of the current budget is
funded by the prior year fund balance ($1,859,296) and prior year fund balance for
encumbrances ($147,750).

The fund balance decreased by $635,514 (from $7,200,693 to $6,565,179). A
total of $1,572,037 of the Textbook Fund June 30, 2023 fund balance ($6,565,179) is
designated for the FY 2023-2024 Textbook Fund Budget.

Risk Management Fund (page B8)

The Risk Management Fund accounts for and provides insurance and the
administration thereof for the School Division. Revenues for this month totaled
$2,652,597 (includes $2,125,161 in insurance proceeds).This fund has realized
$13,926,014 in revenue for the current fiscal year. This fund has incurred expenses and
encumbrances of $8,169,330 for the current fiscal year.

The retained earnings balance increased by $6,166,710 (from $4,355,785 to
$10,522,495).

Communication Towers/Technology Fund (page B9)

The Communication Towers/Technology Fund accounts for the rent receipts
relating to the communication towers constructed on School Board property. This fund
has realized $647,852 or 125.6% of the budgeted revenue for the current fiscal year. This
fund has incurred expenditures and encumbrances of $40,000 or 5.0% of the current
fiscal year budget. Please note that $284,000 of the current year budget is funded by the
prior year fund balance.

The fund balance increased by $647,852 (from $4,389,770 to $5,037,622). A total
of $284,000 of the Communication Towers/Technology Fund June 30, 2023 fund balance
($5,037,622) is designated for the FY 2023-2024 Communication Towers/Technology
Fund Budget.



Grants Fund (pages B10-B12)

The Grants Fund accounts for certain private, Commonwealth of Virginia, and
Federal grants (with matching local funds, if required). A total of $104,882,669 in revenue
for various grants was realized for FY 2022-2023. This includes $12,991,740 from the
Commonwealth of Virginia, $87,365,262 from the Federal Government, $4,235,508 from
the School Operating Fund, and $290,159 from other sources.

Health Insurance Fund_(page B13)

The Health Insurance Fund accounts for the health insurance program and the
administration thereof for the City and School Board employees. Revenues for this month
totaled $12,727,582 (including City and School Board (employer and employee) premium
payments). Expenses for this month totaled $13,641,824. This includes medical and
prescription drug claim payments for City and School Board employees and the Incurred
But Not Reported (IBNR'’s) claims estimate.

A total of $154.691,212 in revenue was realized for FY 2022-2023. Expenses
totaled $155,124,714 for FY 2022-2023. The retained earnings balance decreased by
$433,502 (from $71,928,178 to $71,494,676).

Vending Operations Fund (page B14)

The Vending Operations Fund accounts for the receipts and expenditures relating
to the soft drink vending operations in the School Division. A total of $41,509 in revenue
(includes $40,589 in vending receipts) has been realized this month. This fund had
realized $157,217 or 249.6% of the budgeted revenue for the current fiscal year. This
fund has incurred expenditures and encumbrances of $64,198 or 93.0% of the budget for
the current fiscal year. Please note that $6,000 of the current year budget is funded by
the prior year fund balance.

The fund balance increased by $93,019 (from $163,815 to $262,834). A total of
$6,000 of the Vending Operations Fund June 30, 2023 fund balance ($262,834) is
designated for the FY 2023-2024 Vending Operations Fund Budget.

Instructional Technology Fund (page B15)

The Instructional Technology Fund accounts for the financing and acquisitions of
instructional technology to assist in the integration of Technology into the K-12 curriculum.
This fund has realized $264,082 in revenue for the current fiscal year. This fund has
incurred expenditures and encumbrances of $48,362 or 7.9% of the budget for the current
fiscal year. Please note that $611,696 of the current year budget is funded by the prior
year fund balance ($560,840) and prior year fund balance for encumbrances ($50,856).

The fund balance increased by $215,720 (from $1,335,287 to $1,551,007). A total
of $560,840 of the Instructional Technology fund balance ($1,551,007) is designated for
the FY 2023-2024 Instructional Technology Fund Budget.

Equipment Replacement Fund (page B16)

The Equipment Replacement Fund accounts for the financial resources provided
for an equipment replacement cycle for selected capital equipment for schools and central
offices. This fund has realized $8,438 in revenue for the current fiscal year. Expenditures
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for this month totaled $4,107. This fund has incurred expenditures and encumbrances of
$265,265 or 66.2% of the budget for current fiscal year. Please note that $400,899 of the
current year budget is funded by the prior year fund balance ($372,300) and prior year
fund balance for encumbrances ($28,599).

The fund balance decreased by $86,704 (from $699,951 to $613,247). A total of
$327,651 of the Equipment Replacement Fund June 30, 2023 fund balance ($613,247)
is designated for the FY 2023-2024 Equipment Replacement Fund Budget.

Capital Projects Fund (page B17)

The Capital Projects Fund accounts for the financial resources used for the
construction of major capital facilities (e.g., schools). A total of $14,512,492 in
expenditures was incurred for various school capital projects this month. This includes
$1,442,745 for Energy Performance Contracts, $3,349,400 for Re-roofing Phase Il
Renovation and Replacement projects, $1,840,104 for HVAC Phase Il Renovation and
Replacement projects, $1,845,249 for Grounds Phase |l Renovation and Replacement
projects, and $1,645,137 for Lynnhaven Middle School Expansion project.

Green Run Collegiate Charter School Fund (page B18)

The Green Run Collegiate Charter School Fund accounts for the revenues and
expenditures of this public charter school. The School Board is acting in the capacity of a
third-party administrator/fiscal agent for all of the public charter school’s financial
transactions in compliance with School Board Policies and Regulations. The fund realized
$4,144,443 in revenue for the current fiscal year from the School Operating Fund. This
fund has incurred expenditures and encumbrances of $4,133,310 or 94.7% of the budget
for the current fiscal year. $219,486 was reverted from the Green Run Collegiate Charter

School Fund to the School Operating Fund as part of the Reversion to the City General
Fund.

The fund balance increased by $11,161 (from $1,421 to $12,582).



VIRGINIA BEACH CITY PUBLIC SCHOOLS
SUMMARY OF OPERATING BUDGET TRANSFERS NOT EXCEEDING $250,000
June 1, 2023 through June 30, 2023

Batch Entry Description Account From Account To Transfer
Name Amount
. . . Instructional Technology Support Student Activities
2 1 T - . . . 6,574
3060 o cover audio-visual equipment for graduation FROM Controlled Assets Computer Equipment TO Other Purchased Services 5 76,57
. Facilities and Maintenance Services
T t repl. t throughout High Cl
230602 0 COVer carpet repiacement troughou FROM igh Classroom TO Repair and Maintenance Services Equipment | $ 110,832
Maintenance Services - Suite 200. Teacher HS .
and Facility
To cover the increase in cost for supplies needed High Classroom Student Activities
2 17,953
30603 for workshops. FROM Teacher HS TO Other Materials and Supplies 7
Green Run Collegiate Charter Green Run Collegiate Charter
230604 To cover salaries and fringes for Fund 201. FROM High Classroom TO Guidance 48,000
Part Time or Temp Instructional HS School Counselors HS
Green Run Collegiate Charter Green Run Collegiate Charter
230604 To cover salaries and fringes for Fund 201. FROM High Classroom TO Special Ed Classroom 29,000
VRS Retirement Teachers HS
Green Run Collegiate Charter Green Run Collegiate Charter
230604 To cover salaries and fringes for Fund 201. FROM High Classroom TO Special Ed Classroom 9,000
Instructional Supplies Teachers HS
Green Run Collegiate Charter Green Run Collegiate Charter
230604 To cover salaries and fringes for Fund 201. FROM High Classroom TO Guidance 23,000
Instructional Supplies VRS Retirement
Green Run Collegiate Charter Green Run Collegiate Charter
230604 To cover salaries and fringes for Fund 201. FROM Teaching and Learning TO Alternative Ed Support 7,100
Part Time or Temp Non-Instructional VRS Retirement
Green Run Collegiate Charter Green Run Collegiate Charter
230604 To cover salaries and fringes for Fund 201. FROM High Classroom TO Special Ed Classroom 6,000
Social Security Taxes Social Security Taxes
Green Run Collegiate Charter Green Run Collegiate Charter
230604 To cover salaries and fringes for Fund 201. FROM High Classroom TO Special Ed Classroom 7,000
Instructional Supplies Social Security Taxes
Green Run Collegiate Charter Green Run Collegiate Charter
230605 To cover salaries and fringes for Fund 201. FROM Library Media Support TO Guidance 5,000
Library Books and Supplies School Counselors HS




VIRGINIA BEACH CITY PUBLIC SCHOOLS 7
SUMMARY OF OPERATING BUDGET TRANSFERS NOT EXCEEDING $250,000
June 1, 2023 through June 30, 2023
Batch Entry Description Account From Account To Transfer
Name Amount
Green Run Collegiate Charter Green Run Collegiate Charter
230605 To cover salaries and fringes for Fund 201. FROM Library Media Support TO Special Ed Classroom 1,000
Library Books and Supplies Teacher Assistant HS
Hich Classroom School Division Services
230607 To cover salaries and health insurance. FROM £ TO Asst Superintendent or Executive Asst 5,275
Teacher HS
Health Insurance
230608 To cover health insurance. FROM Board and Govt Sel’YlC@S TO Board and Govt Services 960
Technology Supplies Health Insurance
230609 To cover health insurance. FROM High Classroom TO Office of the Principal - Elementary 185,400
Teacher HS Health Insurance
. . High Classroom Student Activities
230610 To cover CHKD athletic trainers. FROM Teacher HS TO Other Purchased Services 200,000
230611 To cover salaries. FROM High Classroom TO Tech and ACareer Ed Support 15,745
Teacher HS Clerical Personnel
230612 To cover salaries. FROM High Classroom TO StudenF Leadership 117,345
Teacher HS Directors
. High Classroom Remedial Ed Classroom
230613 To cover VRS hybrid blended benefits. FROM Teacher HS TO VRS Hybrid Defined Blended Benefit 15,000
To cover contract with university instructors to L . .
230614 provide side by side core instructional support FROM Office of the Principal - High TO Middle Classroom 100,000

for math.

Technical Personnel

Other Purchased Services




VIRGINIA BEACH CITY PUBLIC SCHOOLS

INTERIM FINANCIAL STATEMENTS
SCHOOL OPERATING FUND

A1

REVENUES
JUNE 2023 (UNAUDITED)
@ ()] S
ACTUAL ACTUAL % OF
BY MAJOR SOURCE FISCAL THROUGH THROUGH (3)TO
YEAR BUDGET JUNE MONTH @ TREND *
COMMONWEALTH 2023 334,908,997  <-----e- 325,809,562 97.28% U
OF VIRGINIA 2022 317,437,827 296,840,759 296,840,759 93.51%
2021 297,791,599 295,922,940 295,922,940 99.37%
STATE SALES TAX 2023 91,767,957  <-----m- 98,633,260 107.48% F
2022 81,922,118 98,227,243 98,227,243 119.90%
2021 79,209,739 87,120,778 87,120,778 109.99%
FEDERAL GOVERNMENT 2023 13,500,000 <------- 18,437,704 136.58% F
2022 13,500,000 17,115,879 17,115,879 126.78%
2021 13,500,000 18,243,225 18,243,225 135.14%
CITY OF 2023 484,473,810  <-—---- 484,473,810 100.00% A
VIRGINIA BEACH 2022 467,563,377 467,563,377 467,563,377 100.00%
2021 460,646,169 460,496,169 460,496,169 99.97%
OTHER SOURCES 2023 3,182,803 <---——-- 4,886,555 153.53% F
2022 3,132,803 4,747,277 4,747,277 151.53%
2021 3,082,803 2,578,886 2,578,886 83.65%
SCHOOL OPERATING FUND 2023 927,833,567  <-mn--- 932,240,891 100.48% F
TOTAL 2022 883,556,125 884,494,535 884,494,535 100.11%
2021 854,230,310 864,361,998 864,361,998 101.19%

* F=FAVORABLE, U=UNFAVORABLE, A=ACCEPTABLE



VIRGINIA BEACH CITY PUBLIC SCHOOLS
INTERIM FINANCIAL STATEMENTS
SCHOOL OPERATING FUND

Fiscal Year 2023
Revenue Actual by Major Source

City of Virginia Beach
52.0%

Federal Government

2.0%
Commonwealth of

Virginia
State Share Sales Tax 34.9%

10.6%

Other Sources
0.5%

State Sales Tax Revenue through June 30, 2023

2019 76.3

2020

I ' 79.6

98.6

Fiscal Year

2023

65.0 63.0 71.0 74.0 77.0 80.0 83.0 86.0 89.0 92.0 95.0 98.0 101.0
Millions of Dollars



VIRGINIA BEACH CITY PUBLIC SCHOOLS

INTERIM FINANCIAL STATEMENTS
SCHOOL OPERATING FUND

EXPENDITURES/ENCUMBRANCES

A3

JUNE 2023 (UNAUDITED)
(O] (0] (©)]
ACTUAL ACTUAL % OF
FISCAL THROUGH THROUGH @) TO
BY UNIT WITHIN CATEGORY YEAR BUDGET JUNE MONTH ) TREND *

INSTRUCTION 2023 635,274,513  <--meme 625,322,355 98.43% A
CATEGORY 2022 614,402,062 604,384,659 604,384,659 98.37%
2021 586,718,111 580,254,096 580,254,096 98.90%

ADMINISTRATION, 2023 43,371,357  <-ememe 39,297,434 90.61% A
ATTENDANCE & HEALTH 2022 39,967,923 37,191,274 37,191,274 93.05%
CATEGORY 2021 39,954,023 37,155,488 37,155,488 93.00%

PUPIL TRANSPORTATION 2023 56,397,547  <-eem- 53,710,672 95.24% A
CATEGORY 2022 57,952,661 56,231,592 56,231,592 97.03%
2021 53,105,367 51,195,223 51,195,223 96.40%

OPERATIONS AND 2023 117,860,247  <--emn- 114,588,676 97.22% A
MAINTENANCE 2022 111,720,045 109,086,784 109,086,784 97.64%
CATEGORY 2021 99,258,335 98,132,773 98,132,773 98.87%

TECHNOLOGY 2023 50,387,282  <---m- 49,479,819 98.20% A
CATEGORY 2022 45,370,400 45,104,048 45,104,048 99.41%
2021 40,931,369 40,273,374 40,273,374 98.39%

SCHOOL OPERATING FUND 2023 903,290,946  <w--m- 882,398,956 97.69% A
TOTAL 2022 869,413,091 851,998,357 851,998,357 98.00%
(EXCLUDING DEBT SERVICE) 2021 819,967,205 807,010,954 807,010,954 98.42%

DEBT SERVICE 2023 50,133,654  <---m- 46,171,521 92.10% A
CATEGORY 2022 49,442,812 45,696,047 45,696,047 92.42%
2021 47,630,328 45,227,006 45,227,006 94.95%

* F=FAVORABLE, U=UNFAVORABLE, A=ACCEPTABLE




VIRGINIA BEACH CITY PUBLIC SCHOOLS
INTERIM FINANCIAL STATEMENTS
SCHOOL OPERATING FUND

Fiscal Year 2023

Actual by Category
(Includes Debt Service Category)

Admin, Attendance, &
Technology Debt Service Health

5.3% 5.0% 4.2%
Pupil Transportation

/ 5.8%

Operations &

Instruction

67.4%

A4



INSTRUCTION CATEGORY:
ELEMENTARY CLASSROOM
MIDDLE CLASSROOM
HIGH CLASSROOM
SPECIAL ED CLASSROOM
TECH AND CAREER ED CLASSROOM
GIFTED CLASSROOM
ALTERNATIVE EDUCATION CLASSROOM
REMEDIAL ED CLASSROOM
SUMMER SCHOOL CC
SUMMER SLIDE
ADULT ED
GUIDANCE
STUDENT SERVICES
SOCIAL WORKERS SCHOOL
HOMEBOUND
TEACHING AND LEARNING
INSTRUCTIONAL PROF GROWTH AND INNOVATION
OFFICE OF DIVERSITY EQUITY AND INCLUSION
STUDENT LEADERSHIP
SCHOOL LEADERSHIP
STUDENT ACTIVITIES
SPECIAL ED SUPPORT
TECH AND CAREER ED SUPPORT
GIFTED ED SUPPORT
ALTERNATIVE ED SUPPORT
LIBRARY MEDIA SUPPORT
OFFICE OF PRINCIPAL-ELEMENTARY
OFFICE OF PRINCIPAL-MIDDLE
OFFICE OF PRINCIPAL-HIGH
OFFICE OF PRINCIPAL-TECH AND CAREER ED
TOTAL INSTRUCTION

VIRGINIA BEACH CITY PUBLIC SCHOOLS
STATEMENT OF EXPENDITURES AND ENCUMBRANCES

SCHOOL OPERATING FUND

JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)

FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES ~ EXPENDITURES  ENCUMBRANCES BALANCE OBLIGATED
178,611,118 16,965,334 174,099,050 673,319 3,838,749 97.9%
65,518,417 6,909,660 64,394,374 1,023,149 100,894 99.8%
85,006,662 8,759,685 84,500,905 287,681 218,076 99.7%
104,380,295 8,327,589 103,585,217 54,708 740,370 99.3%
19,069,263 1,971,116 18,337,271 52,860 679,132 96.4%
16,137,279 1,652,446 16,066,577 19,959 50,743 99.7%
6,328,208 591,244 5,778,415 42,694 507,099 92.0%
9,936,827 997,700 9,902,397 34,430 99.7%
1,600,057 25,350 1,165,068 434,989 72.8%
269,005 12,918 12,918 256,087 4.8%
2,231,886 228,888 2,070,691 9,800 151,395 93.2%
21,701,463 2,202,770 21,603,020 98,443 99.5%
781,139 72,437 780,122 375 642 99.9%
5,381,966 813,979 5,280,205 101,761 98.1%
305,184 53,768 164,761 140,423 54.0%
19,526,890 949,337 17,954,322 393,906 1,178,662 94.0%
1,269,529 226,591 1,045,416 22,743 201,370 84.1%
547,834 43243 408,176 139,658 74.5%
2,106,783 257,709 2,101,424 5,359 99.7%
2,362,051 187,715 2,278,860 83,191 96.5%
9,554,124 596,747 9,319,837 1,240 233,047 97.6%
4,701,175 462,283 4,616,884 84,291 98.2%
1,131,718 110,803 1,129,324 2,394 99.8%
2,644,454 235,269 2,419,866 2,361 222,227 91.6%
2,839,780 281,383 2,763,979 75,801 97.3%
14,514,403 1,426,573 14,310,965 47,615 155,823 98.9%
29,982,569 2,737,668 29,791,317 161,194 30,058 99.9%
12,505,565 1,249,575 12,430,910 61,939 12,716 99.9%
13,562,980 1,273,053 13,355,597 61,759 145,624 98.9%
765,889 68,091 737,185 28,704 96.3%
635,274,513 59,690,924 622,405,053 2,917,302 9,952,158 98.4%




PUPIL TRANSPORTATION CATEGORY:
TRANSPORTATION MANAGEMENT
VEHICLE OPERATIONS
VEHICLE OPERATIONS-SPECIAL ED
MONITORING SERVICES-SPECIAL ED
VEHICLE MAINTENANCE

TOTAL PUPIL TRANSPORTATION

OPERATIONS AND MAINTENANCE CATEGORY:
SCHOOL DIVISION SERVICES
FACILITIES AND MAINTENANCE SERVICES
CUSTODIAL SERVICES SCHOOL
GROUNDS SERVICES
VEHICLE SERVICES
SECURITY AND EMERGENCY MANAGEMENT
DISTRIBUTION SERVICES
TELECOMMUNICATIONS CC

TOTAL OPERATIONS AND MAINTENANCE

TECHNOLOGY CATEGORY:
ELEMENTARY CLASSROOM
MIDDLE CLASSROOM
HIGH CLASSROOM
SPECIAL ED CLASSROOM
TECH AND CAREER ED CLASSROOM
GIFTED CLASSROOM
ALTERNATIVE EDUCATION CLASSROOM
REMEDIAL ED CLASSROOM
SUMMER SCHOOL CC
ADULT ED
GUIDANCE
STUDENT SERVICES
SOCIAL WORKERS SCHOOL
HOMEBOUND
TEACHING AND LEARNING
INSTRUCTIONAL PROF GROWTH AND INNOVATION
OFFICE OF DIVERSITY EQUITY AND INCLUSION
STUDENT LEADERSHIP
SCHOOL LEADERSHIP
STUDENT ACTIVITIES
SPECIAL ED SUPPORT
TECH AND CAREER ED SUPPORT
GIFTED ED SUPPORT
ALTERNATIVE ED SUPPORT
LIBRARY MEDIA SUPPORT
OFFICE OF PRINCIPAL-ELEMENTARY
OFFICE OF PRINCIPAL-MIDDLE
OFFICE OF PRINCIPAL-HIGH
OFFICE OF PRINCIPAL-TECH AND CAREER ED

VIRGINIA BEACH CITY PUBLIC SCHOOLS
STATEMENT OF EXPENDITURES AND ENCUMBRANCES
SCHOOL OPERATING FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT

APPROPRIATIONS EXPENDITURES  EXPENDITURES  ENCUMBRANCES BALANCE OBLIGATED
4,388,986 331,203 3,494,900 2,511 891,575 79.7%
34,387,003 2,177,030 30,901,574 3,152,194 333,235 99.0%
9,550,119 843,648 8,743,208 704,064 102,847 98.9%
3,719,332 277,974 2,842,579 876,753 76.4%
4,352,107 356,818 3,869,642 482,465 88.9%
56,397,547 3,986,673 49,851,903 3,858,769 2,686,875 95.2%
338,255 28,267 337,381 874 99.7%
62,841,917 7,308,683 55,366,137 5,952,460 1,523,320 97.6%
31,228,283 3,117,701 29,442,109 769,299 1,016,875 96.7%
4,929,962 4,929,962 100.0%
4,282,205 91,620 3,479,045 230,315 572,845 86.6%
10,871,389 1,268,157 10,859,279 12,110 99.9%
2,165,341 238,083 1,987,776 42,039 135,526 93.7%
1,202,895 103,301 1,187,811 5,062 10,022 99.2%
117,860,247 12,155,813 107,589,501 6,999,175 3,271,571 97.2%
1,942,967 26,248 1,767,770 153,028 22,169 98.9%
383,444 22,655 409,013 69,146 (94,715) 124.7%
699,780 271,049 627,193 101,007 (28,420) 104.1%
240,463 33,048 258,463 24,478 (42,478) 117.7%
910,829 24,669 1,045,720 5,030 (139,921) 115.4%
447,829 16,928 414,863 38,484 (5,518) 101.2%
383,259 108,906 371,361 11,898 96.9%
18,061 51,937 (33,876) 287.6%

10,527 10,527
171,688 7,948 126,540 9,032 36,116 79.0%
67,625 31,234 71,371 5215 (8,961) 113.3%

1,932 1,932
44,428 30,444 41,021 3,407 92.3%
43,110 6,151 31,029 8,125 3,956 90.8%
438,151 195,723 726,073 38,364 (326,286) 174.5%
31,719 35,355 47,980 (16,261) 151.3%
9,471 170 7,523 1,948 79.4%
24,396 19,010 27,316 (2,920) 112.0%
71,795 17,472 59,348 12,447 82.7%
4,999 4,765 15,472 (10,473) 309.5%
110,860 69,745 90,920 19,940 82.0%
14,954 5 16,759 (1,805) 112.1%
139,274 6,199 246,049 1,765 (108,540) 177.9%
169,583 27,861 100,242 26,834 42,507 74.9%
549,395 41,201 587,608 1,725 (39,938) 107.3%
916,944 575,900 847,745 39,456 29,743 96.8%
414,708 264,163 407,337 7,260 111 100.0%
392,800 311,347 429,258 583 (37,041) 109.4%
9,270 8,736 9,116 154 98.3%

A6



TECHNOLOGY CATEGORY:
INSTRUCTIONAL TECHNOLOGY SUPPORT
BOARD AND GOVT SERVICES
LEGAL SERVICES
OFFICE OF SUPERINTENDENT
MEDIA AND COMMUNICATIONS
HUMAN RESOURCES SCHOOL
PROFESSIONAL GROWTH AND INNOVATION
CONSOLIDATED BENEFITS
PLANNING INNOVATION AND ACCOUNTABILITY
BUDGET AND FINANCE
INTERNAL AUDIT
PURCHASING SERVICES
OFFICE OF TECHNOLOGY
HEALTH SERVICES
PSYCHOLOGICAL SERVICES
AUDIOLOGICAL SERVICES
TRANSPORTATION MANAGEMENT
VEHICLE OPERATIONS
VEHICLE OPERATIONS-SPECIAL ED
VEHICLE MAINTENANCE
SCHOOL DIVISION SERVICES
FACILITIES AND MAINTENANCE SERVICES
CUSTODIAL SERVICES SCHOOL
VEHICLE SERVICES
SECURITY AND EMERGENCY MANAGEMENT
DISTRIBUTION SERVICES
TELECOMMUNICATIONS CC
TECHNOLOGY MAINTENANCE

TOTAL TECHNOLOGY

TOTAL SCHOOL OPERATING FUND
(EXCLUDING DEBT SERVICE)

DEBT SERVICE CATEGORY:

VIRGINIA BEACH CITY PUBLIC SCHOOLS

STATEMENT OF EXPENDITURES AND ENCUMBRANCES
SCHOOL OPERATING FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT

APPROPRIATIONS EXPENDITURES ~ EXPENDITURES  ENCUMBRANCES BALANCE OBLIGATED
15,227,539 2,964,528 14,518,904 382,719 325,916 97.9%
12,238 12,057 181 98.5%
183,978 93,644 90,334 50.9%
14,702 2,258 8,091 6,611 55.0%
461,364 16,970 668,472 11,298 (218,406) 147.3%
299,698 78,965 383,654 7,704 (91,660) 130.6%
178,574 30,635 172,933 28,580 (22,939) 112.8%
193,447 50,962 168,169 375 24,903 87.1%
472,067 6,726 207,541 75,879 188,647 60.0%
430,281 73,025 263,409 3,520 163,352 62.0%
12,476 2,146 9,287 3,189 74.4%
601,219 24,088 526,366 43,606 31,247 94.8%
1,107,000 101,492 1,079,057 27,943 97.5%

806 806
60,351 31,651 54,897 5,543 (89) 100.1%
4,180 4,058 4,058 122 97.1%
117,943 35,467 99,936 1,760 16,247 86.2%
337,529 20,357 294,279 43,250 87.2%
106,381 6,429 92,746 13,635 87.2%
38,961 3,600 32,844 6,117 84.3%
5,932 2,030 6,579 (647) 110.9%
1,859,533 234,245 1,347,468 524,491 (12,426) 100.7%
26,333 6,201 12,525 10,038 3,770 85.7%
92,869 5,556 88,618 4251 95.4%
868,162 553,548 855,064 13,098 98.5%
74,697 13,876 62,687 5,030 6,980 90.7%

10,008 10,008
18,924,753 1,854,243 17,461,933 489,499 973,321 94.9%
50,387,282 8,279,988 47,360,245 2,119,574 907,463 98.2%
903,290,946 88,045,778 866,443,250 15,955,706 20,891,991 97.7%
50,133,654 (122,994) 46,171,521 3,962,133 92.1%

A7



Virginia Beach City Public Schools
Interim Financial Statements

School Operating Fund Summary

For the period July 1, 2022 through June 30, 2023 (UNAUDITED)

Revenues: % of Actual over Percent
Budget Total Actual (under) Budget _ Realized
Source:
Commonwealth of Virginia $334,908,997 36.10% $325,809,562 ($9,099,435) 97.28%
State Sales Tax 91,767,957 9.89% 98,633,260 6,865,303 107.48%
Federal Government 13,500,000 1.45% 18,437,704 4,937,704 136.58%
City of Virginia Beach 484,473,810 52.22% 484,473,810 0 100.00%
Other Sources 3,182,803 0.34% 4,886,555 1,703,752 153.53%
Total Revenues 927,833,567 100.00% $932,240,891 $4,407,324 100.48%
Prior Year Local Contribution (PYLC) * 25,591,033 25,591,033
Total Revenues and PYLC $953,424,600 $957,831,924
Expenditures/Encumbrances: % of Remaining Percent
Budget Total Actual Balance Obligated
Category:
Instruction $635,274,513 66.63% $625,322,355 $9,952,158 98.43%
Administration, Attendance
and Health 43,371,357 4.55% 39,297,434 4,073,923 90.61%
Pupil Transportation 56,397,547 5.92% 53,710,672 2,686,875 95.24%
Operations and Maintenance 117,860,247 12.36% 114,588,676 3,271,571 97.22%
Technology 50,387,282 5.28% 49,479,819 907,463 98.20%
Debt Service 50,133,654 5.26% 46,171,521 3,962,133 92.10%
Total Expenditures/Encumbrances $953,424,600 100.00% $928,570,477 $24,854,123 97.39%

Total Revenues and PYLC over

Expenditures/Encumbrances $29,261,447
Prepaid Items (net) 1,127,386
Total Reversion to the City General Fund** $30,388,833

* Fiscal Year 2021-22 encumbrances brought
forward into the FY 2022-23 operating budget

** Includes $264,684.36 reverted from the School Athletics
Fund and $219,485.99 reverted from the GRC Charter
School Fund to the School Operating Fund



ASSETS:

CASH

DUE FROM GENERAL FUND

DUE FROM THE COMMONWEALTH
DUE FROM FEDERAL GOVERNMENT
PREPAID ITEM

TOTAL ASSETS

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL OPERATING FUND
BALANCE SHEET
JULY 1, 2022 THROUGH JUNE 30, 2023

LIABILITIES:
106,968,191 CHECKS PAYABLE
511,775 ACH PAYABLE
10,892,564 ACCOUNTS PAYABLE
77,309 ACCOUNTS PAYABLE-SCHOOLS
296,773 SALARIES PAYABLE

SALARIES PAYABLE-OPTIONS
FICA PAYABLE-OPTIONS

DUE TO COMMONWEALTH
UNEARNED REVENUE

TOTAL LIABILITIES

FUND EQUITY:

DESIGNATED FOR REVERSION TO
THE CITY GENERAL FUND
RESERVE FOR ENCUMBRANCES
RESERVE FOR PREPAID ITEMS

TOTAL FUND EQUITY

118,746,612 TOTAL LIABILITIES AND FUND EQUITY

B2

(742)

(60)
10,381,821
195,893
2,825,974
54,004,853
4,116,476
2,004
579,081

72,105,300

30,388,833
15,955,706
296,773

46,641,312

118,746,612




COMMONWEALTH VRS RETIREMENT
SOCIAL SECURITY
GROUP LIFE
BASIC SCHOOL AID
REMEDIAL SUMMER SCHOOL
VOCATIONAL EDUCATION
GIFTED EDUCATION
SPECIAL EDUCATION
PREVENTION, INTERVENTION AND REMEDIATION
COMPENSATION SUPPLEMENT
SPECIAL EDUCATION HOMEBOUND
SUPPLEMENTAL LOTTERY PER PUPIL ALLOCATION
FOSTER CARE
SPECIAL ED-REGIONAL TUITION
CAREER AND TECH ED-OCCUPATIONAL
SPECIAL ED-FOSTER CARE
ENGLISH AS A SECOND LANGUAGE
AT-RISK
K-3 PRIMARY CLASS SIZE REDUCTION
OTHER STATE FUNDS
TOTAL FROM COMMONWEALTH OF VIRGINIA

STATE SHARE SALES TAX
TOTAL FROM STATE SHARE SALES TAX

IMPACT AID PUBLIC LAW 874
IMPACT AID SPECIAL ED

IMPACT AID DEPT OF DEFENSE
DEPT. OF THE NAVY NJROTC

DEPT OF DEFENSE SPECIAL ED
MEDICAID REIMB-MEDICAL
MEDICAID REIMB-TRANSPORTATION
OTHER FEDERAL REVENUE

VIRGINIA BEACH CITY PUBLIC SCHOOLS B3
STATEMENT OF REVENUES
SCHOOL OPERATING FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
26,615,056 2,267,590 26,630,576 15,520 100.1%
11,406,452 971,843 11,413,104 6,652 100.1%
790,546 67,352 791,007 461 100.1%
201,994,078 15,352,524 192,465,613 (9,528,465) 95.3%
146,415 83,277 259,522 113,107 177.3%
2,183,413 187,968 2,184,687 1,274 100.1%
2,070,478 176,191 2,071,686 1,208 100.1%
19,311,914 1,647,316 19,323,176 11,262 100.1%
4,856,212 412,309 4,859,044 2,832 100.1%
11,853,631 1,140,714 11,861,546 7,915 100.1%
78,046 17,777 57,592 (20,454) 73.8%
15,263,862 2,765,494 15,217,138 (46,724) 99.7%
377,067 113,611 170,417 (206,650) 45.2%
5,257,273 5,704,041 5,704,041 446,768 108.5%
398,204 254,861 254,861 (143,343) 64.0%
164,269 246,403 246,403
2,134,724 164,604 1,954,796 (179,928) 91.6%
10,107,666 1,160,010 10,113,438 5,772 100.1%
5,328,516 974,180 5,357,991 29,475 100.6%
14,735,444 1,365,433 14,872,924 137,480 100.9%
334,908,997 34,991,364 325,809,562 (9,099,435) 97.3%
91,767,957 15,721,807 98,633,260 6,865,303 107.5%
91,767,957 15,721,807 98,633,260 6,865,303 107.5%
9,935,191 9,523,667 (411,524) 95.9%
1,065,112 1,065,112
1,500,000 2,857,287 1,357,287 190.5%
100,000 77,308 286,713 186,713 286.7%
2,253,058 2,253,058
1,964,809 934,649 2,181,775 216,966 111.0%
152,775 270,028 270,028
64 64
13,500,000 1,164,732 18,437,704 4,937,704 136.6%

TOTAL FROM FEDERAL GOVERNMENT




CITY OF VIRGINIA BEACH-LOCAL CONTRIBUTION

TRANSFER FROM SCHOOL RESERVE FUND

CITY OF VIRGIINIA BEACH-CONSOLIDATED BEN

TOTAL TRANSFERS

RENT OF FACILITIES SCHOOLS
TUITION CHARGES
SERVICE CHARGES
TUITION REGULAR DAY
TUITION GEN ADULT ED
TUITION VOCATIONAL ADULT ED
TUITION LPN PROGRAM
TUITION SUMMER SCHOOL
TUITION DRIVERS ED
COLLEGE NIGHT FEES
PLANETARIUM FEES
VENDING OPERATING RECEIPTS
DONATION
STOP ARM ENFORCEMENT
SALE OF SALVAGE MATERIALS
REIMB SYSTEM REPAIRS
LOST AND STOLEN-TECHNOLOGY
DAMAGED-TECHNOLOGY
LOST AND DAMAGED-CALCULATORS
LOST AND DAMAGED-HEARTRATE MONITORS
SALE OF CAPITAL ASSETS AND VEHICLES
SALE OF SCHOOL BUSES
MISCELLANEOUS REVENUE
INDIRECT COST-GRANTS
TOTAL FROM OTHER SOURCES
TOTAL SCHOOL OPERATING FUND

STATEMENT OF REVENUES
SCHOOL OPERATING FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)

VIRGINIA BEACH CITY PUBLIC SCHOOLS

B4

FY 2023 MONTH'S YR-TO-DATE UNREALIZED  PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
483,071,090 40,649,680 483,071,090 100.0%
667,182 56,294 667,182 100.0%
735,538 735,538 100.0%
484,473,810 40,705,974 484,473,810 100.0%
450,000 10,842 332,074 (117,926) 73.8%
20,811 (20,811)
42,478 42,478
100,000 10,283 118,397 18,397 118.4%
142,839 62,662 62,662 (80,177) 43.9%
169,750 7,641 7,641 (162,109) 4.5%
25,575 10,700 12,000 (13,575) 46.9%
700,000 609,814 (90,186) 87.1%
322,125 640 142,425 (179,700) 44.2%
18,835 18,835
1,906 4,549 4,549
42 500 500
500 500
400,000 139,109 1,235,478 835,478 308.9%
12,000 13,971 97,244 85,244 810.4%
1,940 16,840 16,840
5,715 12,942 12,942
62,571 163,320 163,320
293 2,250 2,250
98 221 221
15,000 100,360 447,860 432,860 2985.7%
91,563 159,795 159,795
224,703 7,644 115,400 (109,303) 51.4%
600,000 126,417 1,283,330 683,330 213.9%
3,182,803 654,397 4,886,555 1,703,752 153.5%
927,833,567 93,238,274 932,240,891 4,407,324 100.5%



ASSETS:
CASH
ACCOUNTS RECEIVABLE

TOTAL ASSETS

REVENUES:
INTEREST ON BANK DEPOSITS
BASKETBALL
FOOTBALL
LACROSSE
GYMNASTICS
SOCCER
WRESTLING
MIDDLE SCHOOL
TRANSFER FROM SCHOOL OPERATING
OTHER INCOME
TOTAL REVENUES
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:
PERSONNEL SERVICES
FICA BENEFITS
PURCHASED SERVICES
VA HIGH SCHOOL LEAGUE DUES
ATHLETIC INSURANCE
MATERIALS AND SUPPLIES
CAPITAL OUTLAY

TOTAL

INCREASE (DECREASE) IN FUND BALANCE

BUDGETED INCREASE (DECREASE)
IN FUND BALANCE

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL ATHLETICS FUND B5
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
LIABILITIES:
162,964 ACCOUNTS PAYABLE 115,112
17,920 SALARIES PAYABLE 6,921
TOTAL LIABILITIES 122,033
FUND EQUITY:
FUND BALANCE
RESERVE FOR ENCUMBRANCES 58,851
TOTAL FUND EQUITY 58,851
180,884 TOTAL LIABILITIES AND FUND EQUITY 180,884
FY 2022
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED REALIZED
5,000 624 28,446 23,446 568.9% 308.5%
120,000 142,503 22,503 118.8% 74.2%
250,000 306,104 56,104 122.4% 91.8%
4758 43,881 43,881
4,000 5,067 1,067 126.7% 107.0%
42,000 11,967 64,755 22,755 154.2% 132.7%
13,000 29,430 16,430 226.4% 116.5%
65,000 9,580 38,387 (26,613) 59.1% 66.3%
4,974,274 (264,684) 4,709,590 (264,684) 94.7% 100.0%
5,000 52,919 64,500 59,500 1290.0% 742.2%
5,478,274 (184.836) 5,432,663 (45,611) 99.2% 95.1%
685,490
6,163,764
FY 2022
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT PERCENT
APPROPRIATIONS ~ EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED  OBLIGATED
2,787,930 91,059 3,152,370 (364,440) 113.1% 97.0%
213,274 4378 241,232 (27,958) 113.1% 102.7%
1,282,029 (133,897) 1,159,804 122,225 90.5% 82.9%
51,250 229 24,650 26,600 48.1% 46.5%
190,000 185,164 4,836 97.5% 84.3%
1,307,736 62,786 1,152,028 58,851 96,857 92.6% 108.4%
331,545 144,054 187,491 43.4% 96.1%
6,163,764 24,555 6,059,302 58,851 45,611 99.3% 95.4%
(626.639)

(685.490)




ASSETS:
CASH
CASH WITH CAFETERIAS
ACCOUNTS RECEIVABLE
DUE FROM COMMONWEALTH
DUE FROM FEDERAL GOVERNMENT
FOOD INVENTORY
FOOD-USDA INVENTORY
SUPPLIES INVENTORY
PREPAID ITEM

TOTAL ASSETS

REVENUES:

INTEREST ON BANK DEPOSITS

SERVICE CHARGES

USDA REBATES FROM VENDORS

MISCELLANEOUS REVENUE
TOTAL LOCAL REVENUE

SCHOOL BREAKFAST INITIATIVE
SCHOOL LUNCH
SCHOOL BREAKFAST

TOTAL REVENUE FROM COMMONWEALTH

SCHOOL BREAKFAST PROGRAM
NATIONAL SCHOOL LUNCH PROGRAM
USDA COMMODITIES
CHILD AND ADULT CARE FOOD PROGRAM
USDA SUMMER FEEDING PROGRAM
OTHER FEDERAL REVENUE
TOTAL REVENUE FROM FEDERAL GOV'T
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:
PERSONNEL SERVICES
FRINGE BENEFITS
PURCHASED SERVICES
OTHER CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY

TOTAL

INCREASE (DECREASE) IN FUND BALANCE

BUDGETED INCREASE (DECREASE)
IN FUND BALANCE

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL CAFETERIAS FUND B6
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
LIABILITIES:
21,837,240 CHECKS PAYABLE 604,956
10,000 SALARIES PAYABLE 74,724
113,180 SALARIES PAYABLE-OPTIONS 1,129,459
10,852 FICA PAYABLE-OPTIONS 86,469
1,391,728 UNEARNED REVENUE 665,280
376,898 TOTAL LIABILITIES 2,560,888
172,861
176,278
7,290
FUND EQUITY:
FUND BALANCE:
RESERVE FOR INVENTORIES 726,037
RESERVE FOR PREPAID ITEMS 7,290
RESERVE FOR ENCUMBRANCES 1,058,831
DESIGNATED FOR THE FY24 BUDGET 6,901,953
UNDESIGNATED 12,841,328
TOTAL FUND EQUITY 21,535,439
24,096,327 TOTAL LIABILITIES AND FUND EQUITY 24,096,327
FY 22
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED REALIZED
75,000 30,023 253,620 178,620 338.2% 56.9%
11,864,445 931,335 8,569,073 (3,295,372) 72.2% 5.9%
600,000 120,338 729,079 129,079 121.5% 162.7%
65,509 65,509 65,509
12,539,445 1,147,205 9,617,281 (2,922,164) 76.7% 13.3%
50,000 26,093 43,191 (6,809) 86.4% 116.1%
280,000 23,587 425,352 145,352 151.9% 99.2%
220,000 121,069 534,124 314,124 242.8% 136.9%
550,000 170,749 1,002,667 452,667 182.3% 115.8%
5,790,785 1,123,086 5,764,490 (26,295) 99.5% 160.7%
15,632,916 3,052,021 17,934,755 2,301,839 114.7% 238.0%
2,000,000 2,458,904 2,458,904 458,904 122.9% 127.2%
350,000 70,475 376,431 26,431 107.6% 90.9%
150,000 12,230 241,127 91,127 160.8% 509.0%
16,249 16,249
23,923,701 6,716,716 26,791,956 2,868,255 112.0% 208.0%
37,013,146 8,034,670 37,411,904 398,758 101.1% 135.2%
1,746,509
490,765
39,250,420
FY 22
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED OBLIGATED
13,612,194 1,182,291 11,524,134 2,088,060 84.7% 85.2%
5,559,441 445,146 4,374,538 1,184,903 78.7% 76.9%
578,751 142,323 627,200 457,660 (506,109) 187.4% 69.4%
50,698 2,686 47,008 3,690 92.7% 30.8%
18,002,282 4,842,774 18,555,885 7,968 (561,571) 103.1% 113.6%
1,447,054 737,722 593,203 116,129 92.0% 71.4%
39,250,420 6,615,220 35,866,487 1,058,831 2,325,102 94.1% 96.1%
1,545,417

(2,237,274)



ASSETS:
CASH
ACCOUNTS RECEIVABLE
PREPAID ITEMS

TOTAL ASSETS

REVENUES:
INTEREST ON BANK DEPOSITS
LOST AND DAMAGED

TOTAL LOCAL REVENUE

DEPT OF EDUCATION
TOTAL REVENUE-COMMONWEALTH
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:

PERSONNEL SERVICES

FRINGE BENEFITS

MATERIALS AND SUPPLIES
TOTAL

INCREASE (DECREASE) IN FUND BALANCE

BUDGETED INCREASE (DECREASE)
IN FUND BALANCE

VIRGINIA BEACH CITY PUBLIC SCHOOLS

(2,007,046)

SCHOOL TEXTBOOKS FUND B7
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
LIABILITIES:
5,991,247 TOTAL LIABILITIES
196
573,736
FUND EQUITY:
FUND BALANCE:
RESERVE FOR PREPAID ITEMS 573,736
RESERVE FOR ENCUMBRANCES 220,777
DESIGNATED FOR THE FY24 BUDGET 1,572,037
UNDESIGNATED 4,198,629
TOTAL FUND EQUITY 6,565,179
6,565,179 TOTAL LIABILITIES AND FUND EQUITY 6,565,179
2022
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED REALIZED
29,483 8,032 60,311 30,828 204.6% 81.1%
27,000 1,505 6,337 (20,663) 23.5% 107.5%
56,483 9,537 66,648 10,165 118.0% 95.3%
4,983,453 424,618 4,986,359 2,906 100.1% 98.4%
4,983,453 424,618 4,986,359 2,906 100.1% 98.4%
5,039,936 434,155 5,053,007 13,071 100.3% 98.4%
1,859,296
147,750
7,046,982
2022
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT PERCENT
APPROPRIATIONS  EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED OBLIGATED
93,997 8,314 99,250 (5,253) 105.6% 95.8%
36,102 3,412 37,281 (1,179) 103.3% 92.5%
6,916,883 6,713 5,551,990 220,777 1,144,116 83.5% 85.1%
7,046,982 18,439 5,688,521 220,777 1,137,684 83.9% 85.4%
(635,514)



ASSETS:
CASH
PREPAID ITEM

TOTAL ASSETS

REVENUES:

INTEREST ON BANK DEPOSITS

RISK MANAGEMENT CHARGES

INSURANCE PROCEEDS

MISCELLANEOUS REVENUE

TRANS FROM GENERAL FUND
TOTAL REVENUES

EXPENSES:

PERSONNEL SERVICES

FRINGE BENEFITS

OTHER PURCHASED SERVICES

FIRE AND PROPERTY INSURANCE

MOTOR VEHICLE INSURANCE

WORKER'S COMPENSATION

GENERAL LIABILITY INSURANCE

MISCELLANEOUS

MATERIALS AND SUPPLIES
TOTAL

19,640,266
269,929

19,910,195

INCREASE (DECREASE) IN RETAINED EARNINGS

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL RISK MANAGEMENT FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)

LIABILITIES:
ACCOUNTS PAYABLE 287,276
SALARIES PAYABLE 1,138
EST CLAIMS/JUDGMENTS PAYABLE 9,099,286
TOTAL LIABILITIES 9,387,700

FUND EQUITY:

RETAINED EARNINGS 10,522,495
TOTAL FUND EQUITY 10,522,495
TOTAL LIABILITIES AND FUND EQUITY 19,910,195
MONTH'S YR-TO-DATE
REALIZED REALIZED
26,986 241,199
8,995,919
2,125,161 2,679,256
450 9,640
500,000 2,000,000
2,652,597 13,926,014
MONTH'S YR-TO-DATE OUTSTANDING
EXPENSES EXPENSES ENCUMBRANCES
35,452 407,990
12,743 142,391
503,822 1,085,649 406,751
3,222,314
(940,021) 461,296
390,828 2,078,179
(307,340) (109,080)
35,098 337,056
1,783 133,509 3,275
(267.635) 7,759,304 410,026
6,166,710

B8



ASSETS:
CASH

TOTAL ASSETS

REVENUES:
INTEREST ON BANK DEPOSITS

RENT-WIRELESS COMMUNICATION

TOWER RENT-BAYSIDE HIGH
TOWER RENT-COX HIGH

TOWER RENT-FIRST COLONIAL HIGH
TOWER RENT-LANDSTOWN HIGH
TOWER RENT-OCEAN LAKES HIGH
TOWER RENT-TALLWOOD HIGH

TOWER RENT-TECH CENTER

TOWER RENT-WOODSTOCK ELEM

TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:

PURCHASED SERVICES

MATERIALS AND SUPPLIES
TOTAL

INCREASE (DECREASE) IN FUND BALANCE

BUDGETED INCREASE (DECREASE)

IN FUND BALANCE

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL COMMUNICATION TOWERS/TECHNOLOGY FUND B9
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
LIABILITIES:
5,122,825 ACCOUNTS PAYABLE 10,203
DEPOSITS PAYABLE 75,000
TOTAL LIABILITIES 85,203
FUND EQUITY:
FUND BALANCE:
DESIGNATED FOR THE FY24 BUDGET 284,000
UNDESIGNATED 4,753,622
TOTAL FUND EQUITY 5,037,622
5122825 TOTAL LIABILITIES AND FUND EQUITY 5,122,825
FY 2022
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED REALIZED
16,000 7,242 63,480 47,480 396.8% 109.3%
500,000 (500,000)
27,500 27,500
(10,204) 178,136 178,136
35,265 35,265
83,073 83,073
69,527 69,527
51,819 51,819
123,117 123,117
1,185 15,935 15,935
516,000 (1,777) 647,852 131,852 125.6% 130.5%
284,000
800,000
FY 2022
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT PERCENT
APPROPRIATIONS ~ EXPENDITURES  EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED  OBLIGATED
40,000 (40,000)
800,000 800,000
800,000 40,000 760,000 5.0%
647,852

(284,000)




VIRGINIA BEACH CITY PUBLIC SCHOOLS BI10
STATEMENT OF REVENUES
SCHOOL GRANTS FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)

Revenues :
FY 2023 Month's Yr-To-Date Unrealized Percent
Estimated Realized Realized Revenues Realized
Source:
Commonwealth of Virginia 25,096,768 813,808 12,991,740 (12,105,028) 51.8%
Federal Government 152,207,040 27,780,966 87,365,262 (64,841,778) 57.4%
Other Sources 741,407 (130,128) 290,159 (451,248) 39.1%
Transfers from School Operating Fund 8,997,953  (5,066,216) 4,235,508 (4,762,445) 47.1%

Total Revenues 187,043,168 23,398,430 104,882,669 (82,160,499) 56.1%




VIRGINIA BEACH CITY PUBLIC SCHOOLS
STATEMENT OF EXPENDITURES AND ENCUMBRANCES B11
SCHOOL GRANTS FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)

FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT

APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
2 REVOLUTIONS 17,717 17,717
ADULT BASIC EDUCATION 363,595 32,565 363,595 100.0%
ALGEBRA READINESS 2,927,336 249,726 991,283 364,135 1,571,918 46.3%
ARP BEFORE & AFTER SCHOOL 424,536 801 130,435 75,000 219,101 48.4%
ARP HOMELESS GRANT II 366,158 111,522 174,757 191,401 47.7%
ARP HOMELESS 1 50,000 17,688 34,890 15,110 69.8%
ARP MENTOR TEACHER 39,258 39,258 100.0%
ARP SUMMER LEARNING 234,895 234,895
ARP UNFINISHED LEARNING 1,747,783 38,837 319,239 46,800 1,381,744 20.9%
ARPA BONUS PAYMENTS 6,472,855 6,472,855 100.0%
ARPA ESSER III 70,717,816 6,160,211 35,943,525 6,886,426 27,887,865 60.6%
ASIA SOCIETY CONFUCIUS CLASSROOMS NETWORK 991 991
BAYPORT FOUNDATION 250,000 131,307 118,693 52.5%
BUS DRIVER INCENTIVE 27,365 27,365 100.0%
CAREER & TECH ED STATE EQUIP ALLOC 77,278 77,278 100.0%
CAREER SWITCHER PROG MENTOR REIMB 13,400 5,760 11,440 1,960 85.4%
CARES ACT ESSER 1,857,737 (6,430) 1,850,181 7,556 99.6%
CARES ESSER CLEANING SUPPLIES 1,536 1,519 17 98.9%
CARES ESSER FACILITIES AND PPE 325 325
CARES ESSER INS DELIVERY SUPPORT 4,266 4,258 8 99.8%
CARES ESSER SE UNIVERSAL SCRNR 674 674 100.0%
CARES ESSER SPED SRVCS SUPPORT 118,016 116,756 1,260 98.9%
CARES GEER VISION 88,644 88,644 100.0%
CARL PERKINS 1,191,363 104,126 1,104,543 86,532 288 99.9%
CDC VA DEPT OF HEALTH-OEPI 2,569,500 399,538 2,569,500 100.0%
COPS SCHOOL VIOLENCE PREVENTION 518,700 140,467 378,233 27.1%
CORRECTIONS ED & OTHER INSTITUTIONALIZED 1,098 1,098 100.0%
CRRSA ACTESSER I 2,671,670 195,903 2,621,513 49,694 463 99.9%
CTE SPECIAL STATE EQUIP ALLOC 60,498 60,498 100.0%
DODEA SPANISH IMMERSION 330,227 19,792 247,241 8,875 74,111 77.6%
EARLY READING INTERVENTION 5,825,166 201,025 1,956,256 32 3,868,878 33.6%
ECSE PROV LICENSED TEACHER INCENTIVE 30,000 2,481 23,715 6,285 79.1%
GENERAL ADULT ED 30,993 30,993 100.0%
HAMPTON ROADS COMMUNITY FOUNDATION 47,495 47,495 100.0%
HAMPTON ROADS WORKFORCE COUNCIL - ALC 150,000 15,103 124,403 25,597 82.9%
HAMPTON ROADS WORKFORCE COUNCIL - STEM (OSY) 150,000 9,722 101,554 48,446 67.7%
HVAC CSLFRF 13,016,072 120,600 202,350 2,590,202 10,223,520 21.5%
INDUSTRY CERT EXAMINATIONS 67,632 67,632 100.0%
INDUSTRY CERT EXAMINATIONS STEM-H 25,397 25,397 100.0%
ISAEP 65,622 21,738 65,622 100.0%
JAIL EDUCATION PROGRAM 341,926 14,876 166,154 175,772 48.6%
JUVENILE DETENTION HOME 1,834,783 94,775 1,101,654 733,129 60.0%



LEARNING LOSS INSTRUCTIONAL SUPPORTS
MCKINNEY VENTO
MYCAA-ALC
MYCAA-LPN
NATIONAL BOARD CERTIFICATION INCENTIVE
NEW TEACHER MENTOR
NJROTC
NSLP EQUIPMENT ASSISTANCE
PERKINS CTE SECONDARY RESERVE FUNDS
POSITIVE BEHAVIOR INTERVENTIONS & SUPPORT
POST9/11 GI BILL
PRE-K - GRADE 2 ACTIVE LEARNING
PRESCHOOL - IDEA SECTION 619
PROJECT GRADUATION
PROJECT HOPE - CITY WIDE SCA
RACE TO GED
RECRUITMENT & RETENTION SUPPORT
RECRUITMENT AND RETENTION - ARP
RESERVE FOR CONTINGENCY
RIPE FOR PUBLIC INSTRUCTION
SCHOOL SECURITY EQUIPMENT
SCHOOL SECURITY OFFICER PROGRAM
SCHOOL-BASED HEALTH WORKFORCE
STARTALK
STEM TEACHER RECRUITMENT & RETENTION INCENTIVE
TECHNOLOGY INITIATIVE
TITLEI PART A
TITLE I PART D SUBPART 1
TITLE I PART D SUBPART 2
TITLE II PART A
TITLE III PART A LANGUAGE ACQUISITION
TITLEIV PART A
TITLE IV PELL
TITLE VI-B IDEA SECTION 611
TITLE VI-B IDEA SECTION 611 ARP
TITLE VI-B IDEA SECTION 619 ARP
UNITED WAY - SUMMER ENRICHMENT
VA HUMANITIES BENEATH THE SURFACE
VA PRESCHOOL INITIATIVE
VISSTA
WORKPLACE READINESS
TOTAL SCHOOL GRANTS FUND

VIRGINIA BEACH CITY PUBLIC SCHOOLS

STATEMENT OF EXPENDITURES AND ENCUMBRANCES B 12
SCHOOL GRANTS FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS ~ EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
76,812 8,426 76,812 100.0%
164,668 89,173 156,629 8,039 95.1%
2,298 2,298 2,298 100.0%
1,000 1,000 1,000 100.0%
352,500 2,500 352,500 100.0%
41,731 41,731 100.0%
109,743 109,743 109,743 100.0%
95,111 95,111
13,000 13,000
47,869 1,961 22,675 25,194 47.4%
4,720 4,720 100.0%
30,172 9,613 16,711 13,461 55.4%
900,117 38,684 433,515 366 466,236 48.2%
149,787 1,944 67,579 82,208 45.1%
2,454 2,454
65,191 65,191 100.0%
30,000 19,377 29,066 934 96.9%
48,500 48,500
3,972,099 3,972,099
392,500 287,581 287,581 104,919 73.3%
254,699 239,452 15,247 94.0%
562,485 34,610 152,956 409,529 27.2%
322,969 10,305 257,105 51,547 14,317 95.6%
112,649 14,610 15,440 97,209 13.7%
5,000 5,000 5,000 100.0%
7,983,928 3,220,234 5,109,991 43 2,873,894 64.0%
16,489,835 1,490,212 12,924,843 213,019 3,351,973 79.7%
109,990 1,342 19,103 90,887 17.4%
486,159 38,752 234,247 1,250 250,662 48.4%
2,807,433 163,057 1,678,498 1,128,935 59.8%
394,346 18,272 189,324 205,022 48.0%
1,896,296 136,508 784,313 3,729 1,108,254 41.6%
51,155 39,790 51,155 100.0%
21,383,134 1,511,094 15,749,526 5,633,608 73.7%
3,470,796 829,297 1,812,263 805,763 852,770 75.4%
253,775 8,098 194,083 17,383 42,309 83.3%
120,000 16,707 16,707 103,293 13.9%
4,905 4,905
8,438,508 650,849 6,459,197 1,979,311 76.5%
648,833 648,833
15,678 15,678 100.0%
187,043,168 16,571,396 104,882,669 11,332,103 70,828,396 62.1%




VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL BOARD/CITY HEALTH INSURANCE FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)

ASSETS: LIABILITIES:
CASH 88,413,637 AP GENERAL
ACCOUNTS RECEIVABLE 4,519,933 ACCRUED SALARIES
ACCOUNTS PAYABLE-HRA
ACCOUNTS PAYABLE-HSA
UNEARNED REVENUE
EST CLAIMS-JUDGMENTS PAYABLE
TOTAL LIABILITIES
FUND EQUITY:
RETAINED EARNINGS
TOTAL FUND EQUITY
TOTAL ASSETS 92,933,570 TOTAL LIABILITIES AND FUND EQUITY
MONTH'S YEAR-TO-DATE
REVENUES: REALIZED REALIZED
INTEREST ON BANK DEPOSITS 122,109 1,026,323
EMPLOYEE PREMIUMS-CITY 1,005,521 12,844,982
EMPLOYER PREMIUMS-CITY 3,987,776 51,230,872
EMPLOYEE PREMIUMS-SCHOOLS 776,904 13,045,874
EMPLOYER PREMIUMS-SCHOOLS 6,834,615 76,535,051
COBRA ADMINISTRATIVE FEE-CITY 353 4,586
COBRA ADMINISTRATIVE FEE-SCHOOLS 304 3,524
TOTAL REVENUES 12,727,582 154,691,212
MONTH'S YEAR-TO-DATE
EXPENSES: EXPENSES EXPENSES
SALARIES AND BENEFITS 509,934 5,352,451
HEALTH CLAIMS AND OTHER EXPENSES-CITY 4,392,341 59,903,112
HEALTH CLAIMS AND OTHER EXPENSES-SCHOOLS 8,739,549 89,869,151
TOTAL EXPENSES 13,641,824 155,124,714

B13

3,993,363

3

4
(10,481)

8,465,005

8,991,000

21,438,894

71,494,676

71,494,676

92,933,570

INCREASE (DECREASE) IN RETAINED EARNINGS

(433,502)

OUTSTANDING
ENCUMBRANCES




ASSETS:
CASH
ACCOUNTS RECEIVABLE

TOTAL ASSETS

REVENUES:

INTEREST ON BANK DEPOSITS

VENDING OPERATIONS RECEIPTS
TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:

SCHOOL ALLOCATIONS

MATERIALS AND SUPPLIES

PURCHASED SERVICES
TOTAL

INCREASE (DECREASE) IN FUND BALANCE

BUDGETED INCREASE (DECREASE)
IN FUND BALANCE

VIRGINIA BEACH CITY PUBLIC SCHOOLS

(6,000)

SCHOOL VENDING OPERATIONS FUND B 14
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
LIABILITIES:
222,245 TOTAL LIABILITIES
40,589
FUND EQUITY:
FUND BALANCE:
DESIGNATED FOR THE FY24 BUDGET 6,000
UNDESIGNATED 256,834
TOTAL FUND EQUITY 262,834
262,834 TOTAL LIABILITIES AND FUND EQUITY 262,834
2022
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED REALIZED
920 1,545 1,545
63,000 40,589 155,672 92,672 247.1% 194.3%
63,000 41,509 157,217 94217 249.6% 197.6%
6,000
69,000
2022
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED  OBLIGATED
58,280 64,210 (5,930) 110.2% 101.0%
10,520 (12) 10,532 -0.1% -1.7%
200 200
69,000 64,198 4,802 93.0% 85.0%
93,019



ASSETS:
CASH

TOTAL ASSETS

REVENUES:
INTEREST ON BANK DEPOSITS
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:
PURCHASED SERVICES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY

TOTAL

INCREASE (DECREASE) IN FUND BALANCE

BUDGETED INCREASE (DECREASE)
IN FUND BALANCE

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL INSTRUCTIONAL TECHNOLOGY FUND
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)

(611,696)

LIABILITIES:
1,551,007 TOTAL LIABILITIES
FUND EQUITY:
FUND BALANCE:
DESIGNATED FOR THE FY24 BUDGET 560,840
UNDESIGNATED 990,167
TOTAL FUND EQUITY 1,551,007
1,551,007 TOTAL LIABILITIES AND FUND EQUITY 1,551,007
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
29,421 264,082 264,082 %
29,421 264,082 264,082
560,840
50,856
611,696
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
9,817 9,109 708 92.8%
588,569 25,943 562,626 4.4%
13,310 13,310 100.0%
611,696 48,362 563,334 7.9%
215,720



ASSETS:
CASH

TOTAL ASSETS

REVENUES:
INTEREST ON BANK DEPOSITS
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:
PURCHASED SERVICES
OTHER CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY

TOTAL

INCREASE (DECREASE) IN FUND BALANCE

BUDGETED INCREASE (DECREASE)
IN FUND BALANCE

VIRGINIA BEACH CITY PUBLIC SCHOOLS

(400,899)

SCHOOL EQUIPMENT REPLACEMENT FUND B 16
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
LIABILITIES:
615,499 ACCOUNTS PAYABLE 2,252
TOTAL LIABILITIES 2,252
FUND EQUITY:
FUND BALANCE:
RESERVE FOR ENCUMBRANCES 170,123
DESIGNATED FOR THE FY24 BUDGET 327,651
UNDESIGNATED 115,473
TOTAL FUND EQUITY 613,247
615,499 TOTAL LIABILITIES AND FUND EQUITY 615,499
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
872 8,438 3,438 %
872 8,438 3,438
372,300
28,599
400,899
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
1213 4,019 51,484 68,544 (118,815) 9895.1%
88 88 (88)
394,224 38,108 23,339 332,777 15.6%
5,462 5,462 78,240 (78,240) 1532.4%
400,899 4,107 95,142 170,123 135,634 66.2%
(86,704)



601001-RENOV-REPLACEMT-ENERGY MGMT 11
601002-TENNIS COURT RENOVATIONS II
601005-JOHN B DEY ES MODERNIZATION
601006-THOROUGHGOOD ES REPLACEMENT
601007-PRINCESS ANNE MS REPLACEMENT
601013-RENOV & REPLACE-REROOFING PHASE II
601015-PRINCESS ANNE HS REPLACEMENT
601016-ENERGY PERFORMANCE CONTRACTS PHASE II
601017-RENOV & REPLACE-GROUND PH IIT
601018-RENOV & REPLACE-HVAC PH III
601019-RENOV & REPLACE-REROOFING PH IIT
601020-RENOV & REPLACE - VARIOUS PH 111
601021-PLAZA ANNEX-LASKIN ROAD ADDITION
601022-ELEMENTARY PLAYGROUND EQUIPMENT REP
601023-STUDENT DATA MANAGEMENT SYSTEM
601025-SCHOOL HR-PAYROLL
601026-LYNNHAVEN MIDDLE SCHOOL EXPANSION
601027-RENOV & REPLACE-SAFE SCHOOLS IMPROVEMENTS
601028-B F WILLIAMS ES-BAYSIDE 6TH REPLACEMENT
601029-BAYSIDE HIGH SCHOOL REPLACEMENT
601030-REPLACEMENT PAYROLL SYSTEM
601031-SCHOOL BUS & FLEET REPLACEMENT
601032-PHONE SYSTEM REPLACEMENT
601999-PAYROLL ALLOCATION

TOTAL CAPITAL PROJECTS

VIRGINIA BEACH CITY PUBLIC SCHOOLS

STATEMENT OF EXPENDITURES AND ENCUMBRANCES B17
CAPITAL PROJECTS
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
FY 2023 MONTH'S YEAR-TO-DATE PROJECT-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS  EXPENDITURES  EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED

13,175,000 974,120 2,070,305 9,991,251 1,501,659 1,682,090 87.23%
1,800,000 22,428 414,687 1,636,075 49,426 114,499 93.64%
28,040,076 9,868 37,875 27,690,473 349,603 98.75%
32,470,000 32,426,266 25,997 17,737 99.95%
77,238,759 25,073 356,570 76,891,597 45,162 302,000 99.61%
35,025,639 3,539 3,679 35,025,360 279 100.00%

133,609,497 880,850 1,586,469 1,600,469 5,291,483 126,717,545 5.16%
32,500,000 1,442,745 4,855,731 30,552,325 1,868,204 79,471 99.76%
16,437,887 1,845,249 4,218,302 14,574,160 1,560,117 303,610 98.15%
39,708,316 1,840,104 9,348,683 29,600,744 2,999,372 7,108,200 82.10%
22,150,000 3,349,400 5,727,237 17,656,301 4,069,567 424,132 98.09%
16,125,000 923,404 5,741,936 11,951,356 2,214,785 1,958,859 87.85%
13,750,000 6,208 38,952 13,620,008 89,588 40,404 99.71%
2,584,737 19,736 341,585 1,356,268 1,228,469 52.47%
12,187,001 42,827 12,183,527 3,474 99.97%
9,196,000 8,867,573 328,427 96.43%
13,850,000 1,645,137 9,079,782 11,997,521 1,437,961 414,518 97.01%
600,000 190,246 587,763 11,715 522 99.91%

26,547,220 361,315 631,552 647,552 2,002,533 23,897,135 9.98%
20,276,775 870,786 1,475,264 1,489,264 4,417,243 14,370,268 29.13%

7,382,407 7,382,407
7,713,000 428,708 2,643,507 2,669,637 4,719,012 324,351 95.79%
7,266,223 163,788 2,826,314 2,826,314 1,409,216 3,030,693 58.29%
(299,966)
569,633,537 14,512,492 51,631,503 345,841,804 33,713,319 190,078,414 66.63%



ASSETS:
CASH

ACCOUNTS RECEIVABLE

PREPAID ITEMS

TOTAL ASSETS

REVENUES:

TRANSFER FROM GENERAL FUND

TOTAL REVENUES

PYFB-ENCUMBRANCES

EXPENDITURES:

PERSONNEL SERVICES

FRINGE BENEFITS

PURCHASED SERVICES

OTHER CHARGES

MATERIALS AND SUPPLIES

TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

INCREASE (DECREASE) IN FUND BALANCE

BUDGETED INCREASE (DECREASE)

IN FUND BALANCE

GREEN RUN COLLEGIATE CHARTER SCHOOL B8
JULY 1, 2022 THROUGH JUNE 30, 2023 (UNAUDITED)
LIABILITIES:
335,620 ACCOUNTS PAYABLE 13,690
741 SALARIES PAYABLE 3,855
12,554 SALARIES PAYABLE-OPTIONS 296,134
FICA PAYABLE-OPTIONS 22,654
TOTAL LIABILITIES 336,333
FUND EQUITY:
FUND BALANCE:
RESERVE FOR PREPAID ITEMS 12,554
RESERVE FOR ENCUMBRANCES 28
TOTAL FUND EQUITY 12,582
348,915 TOTAL LIABILITIES AND FUND EQUITY 348,915
2022
FY 2023 MONTH'S YR-TO-DATE UNREALIZED PERCENT PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED REALIZED
4,363,929 (219,486) 4,144,443 (219,486) 95.0% 90.2%
4,363,929 (219,486) 4,144,443 (219,486) 95.0% 90.2%
1,421
4,365,350
FY 2023 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
2,690,013 256,269 2,607,649 82,364 96.9%
926,768 94,589 944,096 (17,328) 101.9%
416,422 86,011 388,788 27,634 93.4%
77,339 17,381 84,492 (7,153) 109.2%
254,808 2,430 108,257 28 146,523 42.5%
4,365,350 456,680 4,133,282 28 232,040 94.7%
11,161
(1,421)

2022
PERCENT

OBLIGATED

96.5%
93.2%
87.3%
58.6%
43.3%
90.3%
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State Sales Tax Revenue through June 30, 2023
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Fiscal Year 2023 Revenue Actual by Major Source

City of Virginia Beach

Federal Government
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Virginia
Srate Share Sales Tax 34.9%
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Fiscal Year 2023 Actual by Category
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

INTERIM FINANCIAL STATEMENTS
FISCAL YEAR 2023-2024
JULY 2023

The financial statements include the following:

Please Note: The “A” Schedules, balance sheets (including B2), Grants Fund,
Health Insurance Fund, and Capital Projects will be included in the
Interim Financial Statements for the month of September 2022.

Page
School Operating Fund:
Revenues and Expenditures/Encumbrances Summary........................ B1
Revenues DY ACCOUNT.......ccooiii e B3
Special Revenue and Proprietary Funds:
AhIELICS ... B5
Cafeterias. ... B6
TEXIDOOKS ... B7
Risk Management ..o B8
Communication Towers/Technology...........ceevvviiiiiiiieeennnn. B9
Vending Operations .........coooovviiiiiiiiiie e B14
Instructional Technology ... B15
Equipment Replacement............cccooiiiiiiii B16
Green Run Collegiate Charter SChool ... B18

The financial statements are reported on a cash basis; however, the financial statements
include encumbrances (e.g., purchase orders, construction contracts) and reflect the
option-payroll (e.g., 10-month employees starting in September electing to be paid over
12-months (i.e., includes the appropriate amount of the July and August salary payments
due)) on a monthly basis (September through June). This salary accrual is reflected in
each appropriate salary line item within each cost center and fund for reporting and
budgetary control purposes.

The financial statements include FY2023 encumbrances brought forward, however, the
current year budget does not reflect the prior year fund balance for encumbrances.



School Operating Fund

The School Operating Fund makes up the general operating fund of the School
Board. The general fund is used to account for all of the financial resources (except those
accounted for in the below funds) that support the Instruction; Administration, Attendance
and Health; Pupil Transportation; Operations and Maintenance; and Technology
categories.

School Operating Fund Revenues (pages B1, B3-B4)

Revenues realized this month totaled $70.3 million. Of the amount realized for
the month, $42.6 million was realized from the City and $26.9 million was received from
the Commonwealth of Virginia for Basic School Aid, Standards of Quality (SOQ)
entitlements, and other State revenue.

School Operating Fund Expenditures (page B1)
The percent of the total current fiscal year budget expended and encumbered
through this month was 7.78%.

Athletics Fund (page B5)

The Athletics Fund accounts for the revenues and expenditures associated with
the middle and high school athletic programs. The fund has realized $5,224,199 (includes
$5,224,199 from the School Operating Fund) this month or 90.5% of the estimated
revenue for the current fiscal year. This fund has incurred expenditures and
encumbrances of 5.7% of the current fiscal year budget.

Cafeterias Fund (page B6)

The Cafeterias Fund accounts for the revenues and expenditures associated with
the school cafeteria operations of the School Division. The fund realized $97,498 (interest
and charges for services) this month or 0.2% of the estimated revenue for the current
fiscal year. This fund has incurred expenditures and encumbrances of 4.4% of the current
fiscal year budget. Please note that $6,901,953 of the current year budget is funded by
the prior year fund balance.

Textbooks Fund (page B7)

The Textbooks Fund accounts for the financing and acquisitions of textbooks used
in the School Division. The fund realized $439,921 (includes $414,351 from the
Department of Education) this month or 8.7% of the estimated revenue for the current
fiscal year. This fund has incurred expenditures and encumbrances of 47.8% of the
budget for the current fiscal year. Please note that $1,572,037 of the current year budget
is funded by the prior year fund balance.




Risk Management Fund (page B8)

The Risk Management Fund accounts for and provides insurance and the
administration thereof for the School Division. The fund realized $9,088,280 in revenue
(includes $8,995,919 from the School Operating Fund) this month. Expenses for this
month totaled $4,918,352 (includes $4,657,428 in Fire and Property Insurance premiums,
$49,508 in Motor Vehicle Insurance premiums, $56,598 in Worker's Compensation
Insurance premiums, and $2,557 in General Liability Insurance premiums).

Communication Towers/Technology Fund (page B9)

The Communication Towers/Technology Fund accounts for the rent receipts
relating to the communication towers constructed on School Board property. The fund
realized $162,088 in revenue (includes tower rent of $32,796 — Bayside High, $64,703 -
Cox High, $36.499 - First Colonial High, and $6,411 - Tech Center) this month or 31.4%
of the estimated revenue for the current fiscal year. Please note that $284,000 of the
current year budget is funded by the prior year fund balance.

Vending Operations Fund (page B14)

The Vending Operations Fund accounts for the receipts and expenditures relating
to the soft drink vending operations in the School Division. The fund realized $2,725 in
revenue (interest) this month or 2.2% of the estimated revenue for the current fiscal year.
Please note that $6,000 of the current year budget is funded by the prior year fund
balance.

Instructional Technology Fund (page B15)

The Instructional Technology Fund accounts for the financing and acquisitions of
instructional technology to assist in the integration of Technology into the K-12 curriculum.
The fund realized $76,026 in revenue (interest) this month. Please note that $560,840 of
the current year budget is funded by the prior year fund balance.

Equipment Replacement Fund (page B16)

The Equipment Replacement Fund accounts for the financial resources provided
for an equipment replacement cycle for selected capital equipment for schools and central
offices. The fund realized $2,567 in revenue (interest) this month. This fund has incurred
expenditures and encumbrances of 0.4% of the budget for the current fiscal year. Please
note that $372,651 of the current year budget is funded by the prior year fund balance.

Green Run Collegiate Charter School Fund (page B18)

The Green Run Collegiate Charter School Fund accounts for the revenues and
expenditures of this public charter school. The School Board is acting in the capacity of a
third-party administrator/fiscal agent for all of the public charter school's financial
transactions in compliance with School Board Policies and Regulations. The fund realized
$4,363,929 in revenue this month (from General Fund) or 100.0% of the estimated
revenue for the current fiscal year. This fund has incurred expenditures and
encumbrances of 2.4% of the current fiscal year budget.




Virginia Beach City Public Schools
Interim Financial Statements
School Operating Fund Summary

Bl

For the period July 1, 2023 through July 31, 2023

Revenues :
% of Percent
Budget Total Actual Unrealized Realized
Source:
Commonwealth of Virginia 356,416,372 36.34% 26,872,271 (329,544,101) 7.54%
State Share Sales Tax 95,578,220 9.74% - (95,578,220) 0.00%
Federal Government 13,500,000 1.38% 162,562 (13,337,438) 1.20%
City of Virginia Beach 512,019,244 52.21% 42,606,976 (469,412,268) 8.32%
Other Sources 3,232,803 0.33% 690,249 (2,542,554) 21.35%
Total Revenues 980,746,639 100.0% 70,332,058 (910,414,581) 7.17%
Expenditures/Encumbrances:
% of Percent
Budget Total Actual Unencumbered ~ Obligated
Category:
Instruction 682,387,414 69.58% 28,225,753 654,161,661 4.14%
Admnistration, Attendance
and Health 45,028,190 4.59% 3,056,382 41,971,808 6.79%
Pupil Transportation 50,857,111 5.18% 8,228,496 42,628,615 16.18%
Operations and Maintenance 111,018,337 11.32% 18,690,146 92,328,191 16.84%
Technology 41,383,976 4.22% 8,851,143 32,532,833 21.39%
Debt Service 50,071,611 5.11% 9,264,173 40,807,438 18.50%
Total Expenditures/Encumbrances 980,746,639 100.00% 76,316,093 904,430,546 7.78%




VIRGINLA BEACH CTTY FUBLIC 3CHOOLS B3
S TATEMEN TOF REVENUES
SCHOOL OFERATING FUND
TULY 1, 2023 THROUGH JULY 31, 2023
FY 2024 MOMNTHS YR-TO-DATE UNREALIFFD  PERCENT
ES TIMATED REALIZED REALIFED REVENUES REALIZED
COMMONWEALTH VRS RETIREMENT 26,742,855 2212521 2212521 (24,329,934) 83%
SOCIAL SEECURITY 11,455,858 048 305 048 305 (10,507.463) 83%
GROUPLEFE 526,324 65,731 63,731 (760,593 8.0%
BASIC $CHOOL AID 194 581,743 16,118,115 16,118,115 (178.463,628) 83%
REMEDIAL SUNMMER. 3CHOOL 258,522 (259,522}
VOCATIONAL EDUC ATION 2,178,491 181541 181,541 (1,996,950) 83%
GIFTED EDUCATION 2.065.810 172151 172,151 (1,853 6397 83%
SPECIAL EDUCATION 19,268,378 1,605,693 1,605,693 (17.662,650) 83%
PREVEN TION, INIERVENTION AND FEMEDIATION 4845265 403,772 403,772 @.441,493) 83%
COMPENS ATION $UBPLEMENT 32,345,532 2,226,050 2,226,050 (30,119,482) 659
SPECIAL EDUCATION HOMEBOUND 58,168 (38,168)
SUFPLEMENTAL LOTTERY FER. PUFIL AIT.OCATION 15,080,374 (15,080,374)
FOSTER CARE 415,005 (415,005)
SPECIAL ED-REGIONAL TUTTION 5.249.475 (5,249.475)
C ARFER. AND TECH ED-OCCUPATIONAL 376,114 (376,114}
ENGLIEH A% ASFCONDLANGUAGE 2,236,804 186408 186,408 2.050,486) 83%
ATREK 10,222,748 548072 848,072 (5,374,676) 83%
E-3 PRIMARY CLASS § FE REDUCTION 5,357,810 (5.357.8100
OTHER. §TATE FUNDS 22 841006 1,908 417 1,903,417 20,937,589) 83%
TOTAL FROM COMMON WEALTH OF VIRGINIA 336,416,372 26872271 26,872,271 (320.544.101) 7.5%
STATE S HARE S AL ES TAX 95,578,220 95,578,220
TOTAL FROMETATE SHARE § ALES TAX 95,578,220 (93,578.220)
IMEAC T AID FUBLIC LAW 874 2,035,181 (9,935,151)
IMEPAC T ATD DEST OF DEFENEE 1, 500,000 (1, 500,000)
DEET. OF THE NAVY NIROTC 100, N0 € 100,000)
NMEDIC AID REIME-MEDIC AL 1,564,809 148203 148,203 (1,816,606) 7.5%
NMEDIC AID REIME-TRANSPORTATION 14359 14,359 14,359
TOTAL FROM FEDERAL GOVERMNMENT 13_500,000 162562 162,562 (13.337.438) 12%
VIRGINLA BEACH CITY FUBLIC SCHOOLS B4
3 TATEMEN TOF REVENUES
SCHOOL OPERATING FUND
TULY 1, 2023 THROUGH JULY 31, 2023
FY 2024 MOMNTHS YR-TO-DATE UNREALIFED  PERCENT
ES TIMATED REALIZED REALIFED EEVENUES REALIZED
CITY OF VIRGINIA BEACH-LOCAL CONTRIBUTION 510,850,115 42579177 42,579,177 (468,370,538) 53%
TRAMSFER FROMSCHOOL RESERVE FUND 333,591 27795 27,799 (305,792) 83%
CITY OF VIRGIINIA BEACH CONSOLIDATED BEM 735,538 (7355381
TOTAL TRANSFERS 512019244 2606578 2,606,578 (469.412.268) 83%
RENT OF FACILITIES SCHOOLS 450,000 32512 32,512 (417.485) TI2%
TUTTION CHARGES 20,811 20,811)
TUTTION REGULAR DAY 1000 100,000
TUITION GEN ADULTED 142,830 (142,839}
TUITION VOCATION AL ADULTED 169,750 (16,7507
TUTTION LEN PROGRAM 25,575 25.575)
TUTTION & UMVMER 8 CHOOL FO0L 0 545339 549,339 (150,661 78.5%
TUITION DEIVERS ED 322,125 22206 222 (209,829} 6.5%
VENDING OFERATING RECEIRTE 39 39 39
5TOP ARM ENFORCEMENT 450,000 86,063 86,063 (363.937T) 19.1%
SATE OF 8 ALV AGE MATERIATS 12,000 2,000)
SALE OF CAFPITAL ASSEIE AND VEHICLES 15,000 (15,000)
MECELL ANEOUS FEEVENTE 224,703 (224,703}
INDIREC T COS T-GRANTE 00,000 (600.0007
TOTAL FROM OTHER 30URCES 3,232,803 630249 620,249 2,542,554 214%
TOTAL 3CHOOL OFERATING FUND 080,746,639 70,332,038 70,332,038 (910.414,581) 7%




REVENUES:
INTEREST ON BANK DEPOSITS
BASKETBALL
FOOTBALL
GYMNASTICS
LACROSSE
SOCCER
WRESTLING
MIDDLE SCHOOL
TRANSFER FROM SCHOOL OPERATING
OTHER INCOME
TOTAL REVENUES

EXPENDITURES:
PERSONNEL SERVICES
FICA BENEFITS
PURCHASED SERVICES
VA HIGH SCHOOL LEAGUE DUES
ATHLETIC INSURANCE
MATERIALS AND SUPPLIES
CAPITAL OUTLAY

TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL ATHLETICS FUND

JULY 1, 2023 THROUGH JULY 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
5,000 12,029 12,029 7,029 240.6%
120,000 (120,000)
250,000 (250,000)
4,000 (4,000)
25,000 (25,000)
42,000 (42,000)
13,000 (13,000)
65,000 (65,000)
5,212,170 5,212,170 5,212,170 100.0%
35,000 (35,000)
5,771,170 5,224,199 5,224,199 (546,971) 90.5%
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
2,874,786 2,874,786
219,918 219,918
1,461,425 1,461,425
51,250 20,630 20,630 30,620 40.3%
200,000 187,881 187,881 12,119 93.9%
774,800 48,184 48,184 69,835 656,781 15.2%
188,991 188,991
5,771,170 256,695 256,695 69,835 5,444,640 5.7%




REVENUES:

INTEREST ON BANK DEPOSITS
SERVICE CHARGES

USDA REBATES FROM VENDORS

TOTAL LOCAL REVENUE

SCHOOL BREAKFAST INITIATIVE
SCHOOL LUNCH
SCHOOL BREAKFAST
TOTAL REVENUE FROM COMMONWEALTH

SCHOOL BREAKFAST PROGRAM

NATIONAL SCHOOL LUNCH PROGRAM

USDA COMMODITIES

CHILD AND ADULT CARE FOOD PROGRAM

USDA SUMMER FEEDING PROGRAM
TOTAL REVENUE FROM FEDERAL GOV'T
TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:
PERSONNEL SERVICES
FRINGE BENEFITS
PURCHASED SERVICES
OTHER CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY

TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL CAFETERIAS FUND
JULY 1, 2023 THROUGH JULY 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
75,000 90,069 90,069 15,069 120.1%
13,050,890 4,529 4,529 (13,046,361) 0.1%
650,000 (2,100) (2,100) (652,100) -0.3%
5,000 5,000 5,000
13,775,890 97,498 97,498 (13,678,392) 0.7%
55,000 (55,000)
300,000 (300,000)
250,000 (250,000)
605,000 (605,000)
6,382,249 (6,382,249)
17,230,127 (17,230,127)
2,300,000 (2,300,000)
350,000 (350,000)
155,000 (155,000)
26,417,376 (26,417,376)
40,798,266 97,498 97,498 (40,700,768) 0.2%
6,901,953
47,700,219
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING  REMAINING PERCENT
APPROPRIATIONS ~ EXPENDITURES  EXPENDITURES ENCUMBRANCES  BALANCE OBLIGATED
16,521,871 194,693 194,693 16,327,178 1.2%
5,839,297 45,830 45,830 5,793,467 0.8%
813,745 73,650 73,650 455,411 284,684 65.0%
70,805 8,154 8,154 62,651 11.5%
19,795,001 242,115 242,115 114,740 19,438,146 1.8%
4,659,500 985,035 3,674,465 21.1%
47,700,219 564,442 564,442 1,555,186 45,580,591 4.4%
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REVENUES:
INTEREST ON BANK DEPOSITS
LOST AND DAMAGED

TOTAL LOCAL REVENUE

DEPT OF EDUCATION
TOTAL REVENUE-COMMONWEALTH
TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:

PERSONNEL SERVICES

FRINGE BENEFITS

MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL TEXTBOOKS FUND

JULY 1, 2023 THROUGH JULY 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
29,483 25,423 25,423 (4,060) 86.2%
27,000 147 147 (26,853) 0.5%
56,483 25,570 25,570 (30,913) 45.3%
4,972,218 414,351 414,351 (4,557,867) 8.3%
4,972,218 414,351 414,351 (4,557,867) 8.3%
5,028,701 439,921 439,921 (4,588,780) 8.7%
1,572,037
6,600,738
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
94,892 8,288 8,288 86,604 8.7%
36,846 2,012 2,012 34,834 5.5%
6,469,000 293,580 293,580 2,850,183 3,325,237 48.6%
6,600,738 303,880 303,880 2,850,183 3,446,675 47.8%
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REVENUES:

INTEREST ON BANK DEPOSITS

RISK MANAGEMENT CHARGES

INSURANCE PROCEEDS

MISCELLANEOUS REVENUE
TOTAL REVENUES

EXPENSES:

PERSONNEL SERVICES

FRINGE BENEFITS

OTHER PURCHASED SERVICES

FIRE AND PROPERTY INSURANCE

MOTOR VEHICLE INSURANCE

WORKER'S COMPENSATION

SURETY BONDS

GENERAL LIABILITY INSURANCE

MISCELLANEOUS

MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL RISK MANAGEMENT FUND

JULY 1, 2023 THROUGH JULY 31, 2023

MONTH'S YR-TO-DATE
REALIZED REALIZED
89,998 89,998
8,995,919 8,995,919
2,363 2,363
9,088,280 9,088,280
MONTH'S YR-TO-DATE OUTSTANDING
EXPENSES EXPENSES ENCUMBRANCES
34,851 34,851
9,114 9,114
105,000 105,000 406,751
4,657,428 4,657,428
49,508 49,508
56,598 56,598
2,557 2,557
3,296 3,296 1,309
4,918,352 4,918,352 408,060




REVENUES:
INTEREST ON BANK DEPOSITS
RENT-WIRELESS COMMUNICATION
TOWER RENT-BAYSIDE HIGH
TOWER RENT-COX HIGH
TOWER RENT-FIRST COLONIAL HIGH
TOWER RENT-TECH CENTER
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:

PURCHASED SERVICES

MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL COMMUNICATION TOWERS/TECHNOLOGY FUND B9
JULY 1, 2023 THROUGH JULY 31, 2023
FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
16,000 21,679 21,679 5,679 135.5%
500,000 (500,000)
32,796 32,796 32,796
64,703 64,703 64,703
36,499 36,499 36,499
6,411 6,411 6,411
516,000 162,088 162,088 (353,912) 31.4%
284,000
800,000
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
40,000
800,000 800,000
800,000 40,000 800,000 5.0%




REVENUES:

INTEREST ON BANK DEPOSITS

VENDING OPERATIONS RECEIPTS
TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:

SCHOOL ALLOCATIONS

PURCHASED SERVICES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL VENDING OPERATIONS FUND

JULY 1, 2023 THROUGH JULY 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
2,725 2,725 2,725
124,000 (124,000)
124,000 2,725 2,725 (121,275) 22%
6,000
130,000
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
129,800 129,800 %
200 200
130,000 130,000
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REVENUES:

INTEREST ON BANK DEPOSITS
TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:
MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL INSTRUCTIONAL TECHNOLOGY FUND
JULY 1, 2023 THROUGH JULY 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
76,026 76,026 76,026 %
76,026 76,026 76,026
560,840
560,840
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
560,840 560,840 %
560,840 560,840
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REVENUES:

INTEREST ON BANK DEPOSITS
TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:

PURCHASED SERVICES

MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL EQUIPMENT REPLACEMENT FUND

JULY 1, 2023 THROUGH JULY 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
2,567 2,567 2,567 %
2,567 2,567 2,567
327,651
327,651
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
1,208 1,208 (1,208)
327,651 327,651
327,651 1,208 1,208 326,443 0.4%
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REVENUES:
TRANSFER FROM GENERAL FUND
TOTAL REVENUES

EXPENDITURES:

PERSONNEL SERVICES

FRINGE BENEFITS

PURCHASED SERVICES

OTHER CHARGES

MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

GREEN RUN COLLEGIATE CHARTER SCHOOL BIS
JULY 1, 2023 THROUGH JULY 31, 2023
FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
4,363,929 4,363,929 4,363,929 100.0%
4,363,929 4,363,929 4,363,929 100.0%
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
2,670,860 37,580 37,580 2,633,280 1.4%
911,686 10,045 10,045 901,641 1.1%
436,422 24,020 24,020 412,402 5.5%
76,574 25,651 25,651 50,923 33.5%
268,387 264 264 9,118 259,005 3.5%
4,363,929 97,560 97,560 9118 4,257,251 2.4%




VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

INTERIM FINANCIAL STATEMENTS
FISCAL YEAR 2023-2024
AUGUST 2023

The financial statements include the following:

Please Note: The “A” Schedules, balance sheets (including B2), Grants Fund,
Health Insurance Fund, and Capital Projects will be included in the
Interim Financial Statements for the month of September 2022.

Page
School Operating Fund:
Revenues and Expenditures/Encumbrances Summary........................ B1
Revenues DY ACCOUNT.......ccooiii e B3
Special Revenue and Proprietary Funds:
AhIELICS ... B5
Cafeterias. ... B6
TEXIDOOKS ... B7
Risk Management ..o B8
Communication Towers/Technology...........ceevvviiiiiiiieeennnn. B9
Vending Operations .........coooovviiiiiiiiiie e B14
Instructional Technology ... B15
Equipment Replacement............cccooiiiiiiii B16
Green Run Collegiate Charter SChool ... B18

The financial statements are reported on a cash basis; however, the financial statements
include encumbrances (e.g., purchase orders, construction contracts) and reflect the
option-payroll (e.g., 10-month employees starting in September electing to be paid over
12-months (i.e., includes the appropriate amount of the July and August salary payments
due)) on a monthly basis (September through June). This salary accrual is reflected in
each appropriate salary line item within each cost center and fund for reporting and
budgetary control purposes.

The financial statements include FY2023 encumbrances brought forward and the current
year budget reflects the prior year fund balance for encumbrances.



School Operating Fund

The School Operating Fund makes up the general operating fund of the School
Board. The general fund is used to account for all of the financial resources (except those
accounted for in the below funds) that support the Instruction; Administration, Attendance
and Health; Pupil Transportation; Operations and Maintenance; and Technology
categories.

School Operating Fund Revenues (pages B1, B3-B4)

Revenues realized this month totaled $79.8 million. Of the amount realized for
the month, $42.6 million was realized from the City and $26.9 million was received from
the Commonwealth of Virginia for Basic School Aid, Standards of Quality (SOQ)
entittements, and other State revenue. A payment of $3,385,722 in Impact Aid was
received from the Federal Government.

School Operating Fund Expenditures (page B1)

The percent of the total current fiscal year budget expended and encumbered
through this month was 11.67%. Please note that $15,955,706 of the current year budget
is funded by the prior year fund balance for encumbrances.

Athletics Fund (page B5)

The Athletics Fund accounts for the revenues and expenditures associated with
the middle and high school athletic programs. The fund realized $9,285 (includes $8,990
in interest) this month or 90.7% of the estimated revenue for the current fiscal year. This
fund has incurred expenditures and encumbrances of 13.9% of the current fiscal year
budget. Please note that $58,851 of the current year budget is funded by the prior year
fund balance for encumbrances).

Cafeterias Fund (page B6)

The Cafeterias Fund accounts for the revenues and expenditures associated with
the school cafeteria operations of the School Division. The fund realized $532,071
(interest, USDA summer program, and charges for services) this month or 1.5% of the
estimated revenue for the current fiscal year. This fund has incurred expenditures and
encumbrances of 4.9% of the current fiscal year budget. Please note that $7,960,784 of
the current year budget is funded by the prior year fund balance ($6,901,953) and prior
year fund balance for encumbrances ($1,058,831).

Textbooks Fund (page B7)

The Textbooks Fund accounts for the financing and acquisitions of textbooks used
in the School Division. The fund realized $432,830 (includes $414,352 from the
Department of Education) this month or 17.4% of the estimated revenue for the current
fiscal year. This fund has incurred expenditures and encumbrances of 59.3% of the
budget for the current fiscal year. Please note that $1,792,814 of the current year budget
is funded by the prior year fund balance ($1,572,037) and prior year fund balance for
encumbrances ($220,777).




Risk Management Fund (page B8)

The Risk Management Fund accounts for and provides insurance and the
administration thereof for the School Division. The fund realized $78,986 in revenue
(includes $76,167 in interest) this month. Expenses for this month totaled $250,296
(includes $2,605 in Fire and Property Insurance premiums and $150,860 in Worker’s
Compensation Insurance premiums).

Communication Towers/Technology Fund (page B9)

The Communication Towers/Technology Fund accounts for the rent receipts
relating to the communication towers constructed on School Board property. The fund
realized $75,694 in revenue (includes tower rent of $2,392 - Cox High, $53,633 —
Tallwood High, and $1,185 — Woodstock Elementary) this month or 46.1% of the
estimated revenue for the current fiscal year. Please note that $324,000 of the current
year budget is funded by the prior year fund balance ($284,000) and prior year fund
balance for encumbrances ($40,000).

Vending Operations Fund (page B14)

The Vending Operations Fund accounts for the receipts and expenditures relating
to the soft drink vending operations in the School Division. The fund realized $3,196 in
revenue (interest) this month or 4.8% of the estimated revenue for the current fiscal year.
Please note that $6,000 of the current year budget is funded by the prior year fund
balance.

Instructional Technology Fund (page B15)

The Instructional Technology Fund accounts for the financing and acquisitions of
instructional technology to assist in the integration of Technology into the K-12 curriculum.
The fund realized $63,802 in revenue (interest) this month. Please note that $560,840 of
the current year budget is funded by the prior year fund balance.

Equipment Replacement Fund (page B16)

The Equipment Replacement Fund accounts for the financial resources provided
for an equipment replacement cycle for selected capital equipment for schools and central
offices. The fund realized $2,181 in revenue (interest) this month. This fund has incurred
expenditures and encumbrances of 49.3% of the budget for the current fiscal year.
Please note that $497,774 of the current year budget is funded by the prior year fund
balance ($327,651) and prior year fund balance for encumbrances ($170,123).

Green Run Collegiate Charter School Fund (page B18)

The Green Run Collegiate Charter School Fund accounts for the revenues and
expenditures of this public charter school. The School Board is acting in the capacity of a
third-party administrator/fiscal agent for all of the public charter school’s financial
transactions in compliance with School Board Policies and Regulations. The fund realized
$4,363,929 in revenue for the current fiscal year (from School Operating Fund) or 100.0%
of the estimated revenue for the current fiscal year. This fund has incurred expenditures
and encumbrances of 5.1% of the current fiscal year budget.




VIRGINIA BEACH CITY PUBLIC SCHOOLS 4
SUMMARY OF OPERATING BUDGET TRANSFERS NOT EXCEEDING $250,000
August 1, 2023 through August 31, 2023
Batch Entry Description Account From Account To Transfer
Name Amount
24-08-01 To cover the Care Solace contract FROM Elementary Classrqom TO Psychological Serv1c.es 61,004
Technology Supplies Other Purchased Services
24-08-01  [To cover the Care Solace contract FROM Elementary Classroom TO Psychological Services 62,500
Instructional Supplies Other Purchased Services
Psychological Services Psychological Services
24-08-01 To cover the Care Solace contract FROM Psychologists or Audiologists or Therapists TO Other Purchased Services 103,996
24-08-02 To cover stipends for ESY summer nurse FROM Health Services ' TO Healtb Services 9,000
positions Other Purchased Services Stipends
24-08-03 To cover contract for online classes for FROM Homebound TO Homebound 60,000

Homebound instruction

Homebound Teachers

Software/Online Content




Revenues :

Source:
Commonwealth of Virginia
State Share Sales Tax
Federal Government
City of Virginia Beach
Other Sources
Total Revenues

Prior Year Local Contribution*®

Expenditures/Encumbrances:

Category:
Instruction
Administration, Attendance
and Health
Pupil Transportation
Operations and Maintenance
Technology
Debt Service
Total Expenditures/Encumbrances

* Fiscal Year 2022-2023 encumbrances brought forward into the current year.

Virgnia Beach City Public Schools
Interim Financial Statements
School Operating Fund Summary

For the period August 1, 2023 through August 31, 2023

% of Percent
Budget Total Actual Unrealized Realized
356,416,372 36.34% 53,744,541 (302,671,831) 15.08%
95,578,220 9.74% 6,557,193 (89,021,027) 6.86%
13,500,000 1.38% 3,711,012 (9,788,988) 27.49%
512,019,244 52.21% 85,213,951 (426,805,293) 16.64%
3,232,803 0.33% 878,480 (2,354,323) 27.17%
980,746,639 100.0% 150,105,177 (830,641,462) 15.31%
15,955,706
996,702,345
% of Percent
Budget Total Actual Unencumbered  Obligated
685,182,216 68.75% 42,317,659 642,864,557 6.18%
45,212,580 4.54% 5,490,215 39,722,365 12.14%
54,715,880 5.49% 10,064,758 44,651,122 18.39%
118,017,512 11.84% 25,520,316 92,497,196 21.62%
43,502,546 4.36% 12,879,904 30,622,642 29.61%
50,071,611 5.02% 19,999,970 30,071,641 39.94%
996,702,345 100.00% 116,272,822 880,429,523 11.67%
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VIRGINIA BEACH CITY PUBLIC SCHOOLS B3
STATEMENT OF REVENUES
SCHOOL OPERATING FUND
AUGUST 1, 2023 THROUGH AUGUST 31, 2023
FY 2024 MONTH'S YR-TO-DATE = UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED

COMMONWEALTH VRS RETIREMENT 26,742,855 2,212,921 4,425,842 (22,317,013) 16.5%
SOCIAL SECURITY 11,455,858 948,395 1,896,790 (9,559,068) 16.6%
GROUP LIFE 826,324 65,730 131,461 (694,863) 15.9%
BASIC SCHOOL AID 194,581,743 16,118,115 32,236,230 (162,345,513) 16.6%
REMEDIAL SUMMER SCHOOL 259,522 (259,522)
VOCATIONAL EDUCATION 2,178,491 181,541 363,082 (1,815,409) 16.7%
GIFTED EDUCATION 2,065,810 172,151 344,302 (1,721,508) 16.7%
SPECIAL EDUCATION 19,268,378 1,605,698 3,211,396 (16,056,982) 16.7%
PREVENTION, INTERVENTION AND REMEDIATION 4,845,265 403,772 807,544 (4,037,721) 16.7%
COMPENSATION SUPPLEMENT 32,345,532 2,226,050 4,452,100 (27,893,432) 13.8%
SPECIAL EDUCATION HOMEBOUND 58,168 (58,168)
SUPPLEMENTAL LOTTERY PER PUPIL ALLOCATION 15,089,374 (15,089,374)
FOSTER CARE 415,005 (415,005)
SPECIAL ED-REGIONAL TUITION 5,249,475 (5,249,475)
CAREER AND TECH ED-OCCUPATIONAL 376,114 (376,114)
ENGLISH AS A SECOND LANGUAGE 2,236,894 186,408 372,816 (1,864,078) 16.7%
AT-RISK 10,222,748 848,072 1,696,144 (8,526,604) 16.6%
K-3 PRIMARY CLASS SIZE REDUCTION 5,357,810 (5,357,810)
OTHER STATE FUNDS 22,841,006 1,903,417 3,806,834 (19,034,172) 16.7%

TOTAL FROM COMMONWEALTH OF VIRGINIA 356,416,372 26,872,270 53,744,541 (302,671,831) 15.1%
STATE SHARE SALES TAX 95,578,220 6,557,193 6,557,193 (89,021,027) 6.9%

TOTAL FROM STATE SHARE SALES TAX 95,578,220 6,557,193 6,557,193 (89,021,027) 6.9%
IMPACT AID PUBLIC LAW 874 9,935,191 3,385,722 3,385,722 (6,549,469) 34.1%
IMPACT AID DEPT OF DEFENSE 1,500,000 (1,500,000)

DEPT. OF THE NAVY NJROTC 100,000 (100,000)
MEDICAID REIMB-MEDICAL 1,964,809 162,728 310,931 (1,653,878) 15.8%
MEDICAID REIMB-TRANSPORTATION 14,359 14,359
TOTAL FROM FEDERAL GOVERNMENT 13,500,000 3,548,450 3,711,012 (9,788,988) 27.5%
VIRGINIA BEACH CITY PUBLIC SCHOOLS B4
STATEMENT OF REVENUES
SCHOOL OPERATING FUND
AUGUST 1, 2023 THROUGH AUGUST 31, 2023
FY 2024 MONTH'S YR-TO-DATE = UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
CITY OF VIRGINIA BEACH-LOCAL CONTRIBUTION 510,950,115 42,579,177 85,158,353 (425,791,762) 16.7%
TRANSFER FROM SCHOOL RESERVE FUND 333,591 27,799 55,598 (277,993) 16.7%
CITY OF VIRGIINIA BEACH-CONSOLIDATED BEN 735,538 (735,538)

TOTAL TRANSFERS 512,019,244 42,606,976 85,213,951 (426,805,293) 16.6%
RENT OF FACILITIES SCHOOLS 450,000 13,175 45,687 (404,313) 10.2%
TUITION CHARGES 20,811 (20,811)

TUITION REGULAR DAY 100,000 4,923 4,923 (95,077) 4.9%
TUITION GEN ADULT ED 142,839 (142,839)
TUITION VOCATIONAL ADULT ED 169,750 500 500 (169,250) 0.3%
TUITION LPN PROGRAM 25,575 (25,575)
TUITION SUMMER SCHOOL 700,000 (119) 549,220 (150,780) 78.5%
TUITION DRIVERS ED 322,125 10,920 33,216 (288,909) 10.3%
VENDING OPERATING RECEIPTS 39 39
STOP ARM ENFORCEMENT 450,000 36,105 122,168 (327,832) 27.1%
SALE OF SALVAGE MATERIALS 12,000 9,149 9,149 (2,851) 76.2%
SALE OF CAPITAL ASSETS AND VEHICLES 15,000 21,055 21,055 6,055 140.4%
REIMB SYSTEM REPAIRS 1,200 1,200 1,200
DAMAGED-TECHNOLOGY 17,298 17,298 17,298
MISCELLANEOUS REVENUE 224,703 74 74 (224,629) 0.1%
INDIRECT COST-GRANTS 600,000 73,951 73,951 (526,049) 12.3%
TOTAL FROM OTHER SOURCES 3,232,803 188,231 878,480 (2,354,323) 27.2%
TOTAL SCHOOL OPERATING FUND 980,746,639 79,773,120 150,105,177 (830,641,462) 15.3%




REVENUES:

INTEREST ON BANK DEPOSITS
BASKETBALL

FOOTBALL

GYMNASTICS

LACROSSE

SOCCER

WRESTLING

MIDDLE SCHOOL

TRANSFER FROM SCHOOL OPERATING

OTHER INCOME

TOTAL REVENUES
PYFB-ENCUMBRANCES

TOTAL REVENUES AND PYFB

EXPENDITURES:
PERSONNEL SERVICES
FICA BENEFITS
PURCHASED SERVICES
VA HIGH SCHOOL LEAGUE DUES
ATHLETIC INSURANCE
OTHER CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL ATHLETICS FUND

AUGUST 1, 2023 THROUGH AUGUST 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
5,000 8,990 21,019 16,019 420.4%
120,000 (120,000)
250,000 (250,000)
4,000 (4,000)
25,000 (25,000)
42,000 (42,000)
13,000 (13,000)
65,000 (65,000)
5,212,170 5,212,170 100.0%
35,000 295 295 (34,705) 0.8%
5,771,170 9,285 5,233,484 (537,686) 90.7%
58,851
5,830,021
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS ~ EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
2,874,786 160,734 160,734 2,714,052 5.6%
219,918 12,296 12,296 207,622 5.6%
1,461,425 140,809 140,809 1,320,616 9.6%
51,250 125 20,755 30,495 40.5%
200,000 187,881 12,119 93.9%
974 974 (974)
833,651 172,678 220,862 64,510 548,279 34.2%
188,991 188,991
5,830,021 487,616 744311 64,510 5,021,200 13.9%




REVENUES:

INTEREST ON BANK DEPOSITS
SERVICE CHARGES

USDA REBATES FROM VENDORS

TOTAL LOCAL REVENUE

SCHOOL BREAKFAST INITIATIVE
SCHOOL LUNCH
SCHOOL BREAKFAST
TOTAL REVENUE FROM COMMONWEALTH

SCHOOL BREAKFAST PROGRAM
NATIONAL SCHOOL LUNCH PROGRAM
USDA COMMODITIES
CHILD AND ADULT CARE FOOD PROGRAM
USDA SUMMER FEEDING PROGRAM
TOTAL REVENUE FROM FEDERAL GOV'T
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:
PERSONNEL SERVICES
FRINGE BENEFITS
PURCHASED SERVICES
OTHER CHARGES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY

TOTAL

AUGUST 1, 2023 THROUGH AUGUST 31, 2023

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL CAFETERIAS FUND

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
75,000 75,228 165,297 90,297 220.4%
13,050,890 210,266 214,795 (12,836,095) 1.6%
650,000 28,310 26,210 (623,790) 4.0%
5,000 5,000
13,775,890 313,804 411,302 (13,364,588) 3.0%
55,000 (55,000)
300,000 (300,000)
250,000 (250,000)
605,000 (605,000)
6,382,249 (6,382,249)
17,230,127 (17,230,127)
2,300,000 (2,300,000)
350,000 (350,000)
155,000 218,267 218,267 63,267 140.8%
26,417,376 218,267 218,267 (26,199,109) 0.8%
40,798,266 532,071 629,569 (40,168,697) 1.5%
6,901,953
1,058,831
48,759,050
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING  REMAINING PERCENT
APPROPRIATIONS ~ EXPENDITURES  EXPENDITURES ENCUMBRANCES  BALANCE OBLIGATED
16,521,871 209,032 403,725 16,118,146 2.4%
5,839,297 47,378 93,208 5,746,089 1.6%
1,271,405 333,769 407,419 155,664 708,322 44.3%
70,805 8,745 16,899 53,906 23.9%
19,802,969 (133,390) 108,725 120,269 19,573,975 1.2%
5,252,703 44,260 44,260 1,037,910 4,170,533 20.6%
48,759,050 509,794 1,074,236 1,313,843 46,370,971 4.9%
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REVENUES:
INTEREST ON BANK DEPOSITS
LOST AND DAMAGED

TOTAL LOCAL REVENUE

DEPT OF EDUCATION
TOTAL REVENUE-COMMONWEALTH
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:

PERSONNEL SERVICES

FRINGE BENEFITS

MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL TEXTBOOKS FUND

AUGUST 1, 2023 THROUGH AUGUST 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
29,483 18,478 43,901 14,418 148.9%
27,000 147 (26,853) 0.5%
56,483 18,478 44,048 (12,435) 78.0%
4972218 414352 828,703 (4,143,515) 16.7%
4972218 414352 328,703 (4,143,515) 16.7%
5,028,701 432,830 872,751 (4,155,950) 17.4%
1,572,037
220,777
6,821,515
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES  EXPENDITURES  ENCUMBRANCES BALANCE OBLIGATED
94,892 3,288 16,576 78,316 17.5%
36,846 2,012 4,024 32,822 10.9%
6,689,777 2,416,626 2,710,206 1,314,209 2,665,362 60.2%
6,821,515 2,426,926 2,730,806 1,314,209 2,776,500 59.3%




REVENUES:

INTEREST ON BANK DEPOSITS

RISK MANAGEMENT CHARGES

INSURANCE PROCEEDS

MISCELLANEOUS REVENUE
TOTAL REVENUES

EXPENSES:

PERSONNEL SERVICES

FRINGE BENEFITS

OTHER PURCHASED SERVICES

FIRE AND PROPERTY INSURANCE

MOTOR VEHICLE INSURANCE

WORKER'S COMPENSATION

SURETY BONDS

GENERAL LIABILITY INSURANCE

MISCELLANEOUS

MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL RISK MANAGEMENT FUND

AUGUST 1, 2023 THROUGH AUGUST 31, 2023

B8

MONTH'S YR-TO-DATE
REALIZED REALIZED
76,167 166,165
8,995,919
2,819 5,182
78,986 9,167,266
MONTH'S YR-TO-DATE OUTSTANDING
EXPENSES EXPENSES ENCUMBRANCES
36,641 71,492
9,281 18,395
21,851 126,851 389,186
2,605 4,660,033
32 49,540
150,860 207,458
2,557
27,201 27,201
1,825 5,121 170
250,296 5,168,648 389,356




REVENUES:
INTEREST ON BANK DEPOSITS
RENT-WIRELESS COMMUNICATION
TOWER RENT-BAYSIDE HIGH
TOWER RENT-COX HIGH
TOWER RENT-FIRST COLONIAL HIGH
TOWER RENT-TALLWOOD HIGH
TOWER RENT-TECH CENTER
TOWER RENT-WOODSTOCK ELEM
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:

PURCHASED SERVICES

MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS

SCHOOL COMMUNICATION TOWERS/TECHNOLOGY FUND B9
AUGUST 1, 2023 THROUGH AUGUST 31, 2023
FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
16,000 18,484 40,163 24,163 251.0%
500,000 (500,000)
32,796 32,796
2,392 67,095 67,095
36,499 36,499
53,633 53,633 53,633
6,411 6,411
1,185 1,185 1,185
516,000 75,694 237,782 (278,218) 46.1%
284,000
40,000
840,000
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
40,000 40,000 40,000 100.0%
300,000 800,000
840,000 40,000 40,000 800,000 4.8%




REVENUES:

INTEREST ON BANK DEPOSITS

VENDING OPERATIONS RECEIPTS
TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:

SCHOOL ALLOCATIONS

PURCHASED SERVICES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL VENDING OPERATIONS FUND
AUGUST 1, 2023 THROUGH AUGUST 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
3,196 5,921 5,921
124,000 (124,000)
124,000 3,196 5,921 (118,079) 4.8%
6,000
130,000
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
129,800 129,800 %
200 200
130,000 130,000

B 14



REVENUES:

INTEREST ON BANK DEPOSITS
TOTAL REVENUES

PRIOR YEAR FUND BALANCE (PYFB)
TOTAL REVENUES AND PYFB

EXPENDITURES:
MATERIALS AND SUPPLIES
TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL INSTRUCTIONAL TECHNOLOGY FUND
AUGUST 1, 2023 THROUGH AUGUST 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
63,802 139,828 139,828 %
63,802 139,828 139,828
560,840
560,840
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
560,840 560,840 %
560,840 560,840

B15



REVENUES:
INTEREST ON BANK DEPOSITS
TOTAL REVENUES
PRIOR YEAR FUND BALANCE (PYFB)
PYFB-ENCUMBRANCES
TOTAL REVENUES AND PYFB

EXPENDITURES:
PURCHASED SERVICES
MATERIALS AND SUPPLIES
CAPITAL OUTLAY

TOTAL

VIRGINIA BEACH CITY PUBLIC SCHOOLS
SCHOOL EQUIPMENT REPLACEMENT FUND
AUGUST 1, 2023 THROUGH AUGUST 31, 2023

B 16

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
ESTIMATED REALIZED REALIZED REVENUES REALIZED
2,181 4,748 4,748 %
2,181 4,748 4,748
327,651
170,123
497,774
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
68,544 1,183 2,391 67,929 (1,776) 102.6%
350,990 17,373 17,373 79,689 253,928 27.7%
78,240 78,240 100.0%
497,774 18,556 19,764 225,858 252,152 49.3%




VIRGINIA BEACH CITY PUBLIC SCHOOLS
GREEN RUN COLLEGIATE CHARTER SCHOOL BI18
AUGUST 1, 2023 THROUGH AUGUST 31, 2023

FY 2024 MONTH'S YR-TO-DATE UNREALIZED PERCENT
REVENUES: ESTIMATED REALIZED REALIZED REVENUES REALIZED
TRANSFER FROM GENERAL FUND 4,363,929 4,363,929 4,363,929 100.0%
TOTAL REVENUES 4,363,929 4,363,929 4,363,929 100.0%
PYFB-ENCUMBRANCES 28
4,363,957
FY 2024 MONTH'S YR-TO-DATE OUTSTANDING REMAINING PERCENT
EXPENDITURES: APPROPRIATIONS EXPENDITURES EXPENDITURES ENCUMBRANCES BALANCE OBLIGATED
PERSONNEL SERVICES 2,670,860 61,944 99,524 2,571,336 3.7%
FRINGE BENEFITS 911,686 14,368 24,413 887,273 2.7%
PURCHASED SERVICES 436,422 4,636 28,656 407,766 6.6%
OTHER CHARGES 76,574 11,403 37,054 39,520 48.4%
MATERIALS AND SUPPLIES 268,415 20,130 20,394 13,338 234,683 12.6%
TOTAL 4,363,957 112,481 210,041 13,338 4,140,578 5.1%




VIRGINIA BEACH CITY PUBLIC SCHOOLS
Aol =Bl School Board Agenda Item

Subject:_WHRO Educational Services Update Item Number:_12C

Section: Information Date: September 26, 2023

Senior Staff: N/A

Prepared by:_Bert Schmidt, WHRO President and Chief Executive Officer; and
Elmer Seward, WHRO Vice President of Education

Presenter(s):_Bert Schmidt, WHRO President and Chief Executive Officer; and
Elmer Seward, WHRO Vice President of Education

Recommendation:

That the School Board receive an update on WHRO services and programs.

Background Summary:

N/A

Source:

WHRO

Budget Impact:

N/A



VIRGINIA BEACH CITY PUBLIC SCHOOLS B : :
CHARTING THE COURSE School Board Agenda Iltem

Subject: Standards of Learning Student Performance, A Closer Look —2022-2023 Item Number: 12D

Section: Information Date: September 26, 2023

Senior Staff: Eugene F. Soltner., Ed.D., Chief of Staff

Prepared by: Tracy A. LaGatta, Director of Student Assessment
Lisa A. Banicky, Ph.D., Executive Director
Office of Planning, Innovation, and Accountability

Danielle E. Colucci, Chief Academic Officer
Department of Teaching and Learning

Matthew D. Delaney, Chief Schools Officer
Department of School Leadership

Presenter(s): Tracy A. LaGatta, Director of Student Assessment
Office of Planning, Innovation, and Accountability

Danielle E. Colucci, Chief Academic Officer
Department of Teaching and Learning

Matthew Delaney, Chief Schools Officer
Department of School Leadership

Recommendation:

That the School Board receive information related to the 2022-2023 Standards of Learning (SOL) Student
Performance, A Closer Look.

Background Summary:

The Virginia Department of Education has released annual SOL pass rates. The SOL pass rates are based on test
scores earned on Virginia SOL tests taken by students in grades 3 through 12. These pass rates are posted as a part of
Virginia’s School Quality Profiles. The Office of Student Assessment will review these pass rates, compare the rates
for our division to the state and other comparable and local school divisions. The Department of Teaching and
Learning will share information related to how they are supporting schools in response to these data.

Source:

The Virginia Department of Education Website.

Budget Impact:

None


https://www.doe.virginia.gov/data-policy-funding/data-reports/statistics-reports/sol-test-pass-rates-other-results
https://www.doe.virginia.gov/teaching-learning-assessment/student-assessment/sol-practice-items-all-subjects
https://www.doe.virginia.gov/data-policy-funding/data-reports/school-quality-profiles
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SOL PASS RATES
BY TEST




18 -19
Pass Rate

+3
+1

Overall

Mathematics |
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Division Pass Rates Summar

READING AND WRITING SOL TéS?x

|
Readi 18-19 | 21-22 22-23 Change
eading Pass Rate I Pass Rate Pass Rate from 21-22 &
Grade 3 79 | 76 V
Grade 4 85 I 81 v
Grade 5 88 : 82 O
Grade 6 84 | 80 '
Grade 7 85 I 82
Grade 8 83 |1 81
Grade 11 I

91
(EOC) 18-19 | 2122
Overall Ing Pass Rate | Pass Rate

Reading |
Grade 8 75 66

22-23
Pass Rate

64

Change
from 21-22

Grade 11

QOQEZOQ" o

82
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Division Pass Rates Summar\/

SCIENCE SOL TEST
|

Sci 18-19 I 21- 22-23
S Pass Rate | Pass Ra Pass Rate
Grade 5 83 % & N\
Grade 8 ” 70 ‘\ ‘G

EOC Earth B B
I@v

EOC Biology 8 s
EOC Chemistry* /

Overall Science 85

*chemlstryQQt t@bs:onw:de in 22-23 compared to 568 in 18-19
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Division Pass Rates Summar\/
HISTORY SOL TEST

18-19 21-22
Pass Rate ass Rate

VA Studies (Gr 5) Q

Civics & Economics %
(Gr 8) Q~

EOC World Geog@ 93

EOC World History |
*

EOC VA & US Histe ‘

Overall History

History

*WH Il - 660 testtal ivisionwide in 22-23 compared to 3889 in 18-19
VA&US - 95 ]
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SOL PASS RATES
BY REPORTING GROUP




Reporting 18-19
Groups Pass Rate

All Students

Asian
Hispanic

Multiracial

White

Female %
Male é
Economlcally\
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Reporting Group Summary
READING

Reporting 18-19 21-22
Groups Pass Rate &te

All Students 85 G/ 82
Asian 92\ "9l " 90
maum\‘ M i I\-!
Hispanic
Multiracial
White
Female
Male

N

Economically

g 77 {y/ 72 1

englsh Iagtners| - A TS 1 - 1
mm&\l-
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SOL PASS RATE
COIMIPARISONS:
VBCPS AND STATE




Pass Rate
Comparisons

Grades 3-8

BETWEEN VBCPS AND
THE COMMONWEALTH OF
VIRGINIA

V1 RGINIA

Level Test Name §] 18-19

VA Studies
8 Civics
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21-22 22-23
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EOC Reading 5 1

PaSS Rate EOC Writing 6
Comparisons N 2 k:

End-of-Course
(EOC)

Level Test Name 18-19 : 21-2?2143

BETWEEN VBCPS AND : TR
THE COMMONWEALTH OF N\ W(@ o 1 ,
VIRGINIA Q’"d |
tory Il 1) : (-2) 1
} :“Sj‘)‘f 3 1025 13
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" SOL PASS RATE COMPARISONS:
~—~" VRCPS AND SELECT DIVISIONS




Overall Standards of Learning Pass Ra@by Subject
Hampton Roads Citi

65
67 65
53 45
55 50
52 54
63 60

: 73 77 77 /3
<;:‘II' 4<23‘.'
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Overall Standards of Learning Pass Rates\b)/ Subject

Other Comparable School D,@Tns

65
64
62
56

70

64
/3
70
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SOL Pass Rate Comparisons with Other
Divisions: Performance by StudentGroup

An examination of pass rates by subject and.studentgroup revealed:

* Economically disadvantaged students in VBCPS had higherypass rates in all
subject areas relative to local and.ompatable divisions

* Hispanic students and Englishdlanguagerearners inMBCPS had higher pass
rates in all subject areas relative to tofmparablediyvisions

* Fewer instances where Black students and students with disabilities in VBPCS
outperformed peers from local/or comparable divisions






Annual Pass Rate Summary

Accomplishments

Some pass rates continue te show improvement

Math pass rates are improving by mere percentage, points than
Reading pass rates

The most recent,Geometry, Algebra |l and Earth Science scores
are above pre-pandemicpass rates

VBCPS outperformed_the state in.gaest tests (28 out of 29)

VBCPS outperformed*€omparablé_school divisions in reading,
math and scienge

VBCPS outperformed localgchool divisions in reading, writing
and science!



Annual Pass Rate Summar§y

Areas of Focus O% 4

e Mathematics

o Grades 3 -8, special em |s on gr e& V
Reading Z%“ %

o Grades 3 - 8 @rade BO
Science (excep éﬁenc )
History Q
o Virginia Studies %e 5

o World Geo

World
o Wo tory
Stu ith @tles English Learners and Black Students
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DTAL-DOSL From

Division to Scho

el

Compass to 2025

Strategic Action Agenda for 2023-202 4

"Hope is created moment to moment through our deliberate choices. It happens when we
use our :haﬁ/ghs and ﬁ(eeﬁrr%s to temper olr aversion to loss and actively pursue what is
possible. When we choose hope, we define what matters to us most.” ~ Shane J. Lopez

Leveraging Hope as a Strategy

Intentionally build a deeper understandin

about the science of hope among

students and staff to create conditions for them to thrive now and in the future.

Pathways to Increasing Student Achievement, Closing Gaps, and Improving Behavior

Advancing educational equity to improve student outcomes by:

* Reviewing multiple sources of school level data (i.e., least restrictive
environment (LRE) data, discipline disproportionality, and other gaps) to
identify and address trends.

Engaging in professional learning focused on jnclusive teaching
practices that foster student engagement and deeper learning for all
students.

Learning, practicing, and modeling the effective facilitation of
purposeful and inclusive classroom discussions.

Using integrated systems of support to meet student needs by:

= Strengthening Tier 1 instruction in all content areas with an emphasis
on evidence-based literacy and numeracy practices.

Continuing to engage in data-driven decision making, using varying
sources of data, to identify students in need of advanced tier
interventions.

Implementing and monitoring evidence-based strategies for addressing
student attendance.

Leveraging coordinated behavioral and mental health support
programs and resources across the division.

Engaging in ongeoing professional learning focused on increasing
students' positive behaviors and fostering their self-management skills.
Continuing to embed SEL practices into the daily life of schools a
using SEL data to inform decision making.

Creating future-ready students characterized by hope thro
» Continuing to engage students in deeper learning experience:
produce and promote studeng i
ownership of learning, and the acquisition of th,
division's Graduate Profile.

.

Planning process and understand the
students’ future aspirations.
Increasing access to and success in
students.

Continuing to scale the sig
exhibitions of learning_at the high sch

portfolio creation, and
I

Put Students First * Seek Growth * Be Open to Change * Do Great Work Together * Value Differences

v I K G T N T A

\y

B E A CH

e Advancing Edu
Reviewing muitiple
dentify and ad

i
chool |

Equ
urces o
trends
S

el data to
S

3

ework for all students
Continuing to engage students in deeper learning
experiences
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Salem

Elementa School

e —

e e o
learning community tha L morivated =
e R e e s

Staff and
Student Well
B

Ui
structures and
Us!

Leverage
behavioral
S
ihee Uk ot ihe
school and

Engage in

making fo embedded
improve systems professional
and processes. development

Key performance measures (proficiency
anchmarks, farmative date - moluding survey. dete)

Concept Mappi
will you alig

action ini

V

B EACH

Mission: Empowering future-ready
learners and leaders together.

Core Values
Create an
Inclusive Culture
Ensure High-Quality
Instruction

Lead Innovation
Engage Stakeholders

® Teaching andLesrning

ACP & Major Clarity
Senior Signature

HMicrocredentials

Learning Portfolios

Student
Well-being

Blending Learning/ Canvas

Community Partnerships
Associates Degree Pathway

Ice

Professional
Growth &
Excellence

[Eramevark
Graduate Profile
Fractices
[Deeperleaming

AVID
Peer Tutoring
NMS|

» CoreValues

Responsive
Stockpile

= PBIS & The Knights
[

® uKnight

® 3chool Counselors

uKnight

® Castle Keepers

e PLCs

e Learning
Communities
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2023-24 VBCPS Plan for Continuous Improvement (PCI)
Middle School

Compass to 2025: Student-Centered For Student Success

1. Educational Excellence (literacy, core knowledge, and transferable life skills)

2. Student Well-Being (physical, mental heoith of all students, resilient learners who are personally o
responsible)

3. Student Ownership of Learning (student agency)

4, An Exemplary, Diversified Workforce (fosters a climate that volues and invests in a hig
waorkforce)

5. Mutually Supportive Partnerships (family, school, the division, businesses, militas
agencies that support student well-being)

6. Organizational Effectiveness & Efficiency (division resources, operations, and proge
strategic goals)

School Mission & Vision

What outcomes (SMART Goals) do we want for our students?
(Specific, Measurable, Attainable, Results-based, and Time-bou

Literacy Goal: (meet or
excead accreditation
standard)

Numeracy Goal: (meet or
exceed accreditation
standard)

Science Goal: (meet ar
exceed accreditation
standard)

SEL/Future Ready Goal:

V1 RGINIA B EACH cCI 1TY

DTAL-DOSL From Division to Schg@gewl

o
ion steps
% i%:onitoring

P 4$kw(:

rov
Goal
justification

ous
t (PCl)

P UBLIC S CHOOWLS



DTAL-DOSL From Division to Scho el

Observations:

Students began with a warm up activity and an open note quiz on angles and angle relationships. Different
3D shapes were shown to students. Students were given a sheet with formulas on which to take agdditional
notes while he taught. Used videos to introduce surface area for rectangular prisms and cones,
lemonstrated examples on the board using desmos to make the calculations. After 45 minutes(c
re 4 problems were given to the students to practice. Students were reminded that they need to first
write the formula then to identify variables to solve the problems.

Feedback:

Ob %tio% Feedback

ws&ower Yand grow
ache@

Aligned

he strategic action
, concept map, PCl

/

restroom. A well managed classroom is conducive to leaming and allows stude
classroom,

You did a great job of introducing the lesson. You clearly stated the leaming target and reviewed t ging in instructiona | |y
information leamed the day before. Explicitly sharing learning targets and making connecti
previously learned material prepares them to access their schema and create stronger n . cuse d | nteract | ons w it h

teachers

e Build a productive climate that
has a positive impact on school
and student outcomes

addition to notetaking such as using manipulatives at their desks or unfolding theitow

your lecture? You showed them a slide and gave them a worksheet of of geomel
plastic 3D shapes while you taught how to calculate area and volume. Givin%x
some suggestions that could allow students to be more fully engag

gliide%and cUiriculum and you
leaming targets with your students. It is important to consider waySifor students to remain
to give students 2 mi

engaged throughout the lesson. Research says thatitis b
for every 10 minutes of lecture (10/2 theory). Usifig AVID strategies and incol
could help achieve active leaming.

I A
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DTAL-DOSL Differentiated Support

School support process (SSP) méetings
Collaboration and data analysis meeting ‘sdb
funds

DTAL-DOSL learqing walks

Remediation and extension ifistrdctional
resources

Differentiatedsprofessionaltearning

Monthly schoel'leadership professional learning
(PL)

Monthlyinstrictional coach and specialist PL



DTAL-DOSL Targeted Suppaort

Summer strategic planning/meetingswith content
specialists and coordinatars

Increased DTAL and DOShlearning walks

Increased frequenCy.of SSP.meetings andy1:1 check-ins
Regular DTAL dataymeeting support

Targeted resources (eg)\Title |/Titledl, ESSR, OPEC,
Start Strong/Finish/Strong fuhds)

Early career principal professiohal learning and coaching
Differentiated professionaltearning with a focus in
areas of néed
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:_Additional Class Allowance: Consideration for Increase Item Number:_12E

Section: Information Date:_ September 26, 2023

Senior Staff: Cheryl R. Woodhouse, Chief Human Resources Officer

Prepared by:_Judith Wood. Coordinator Classification and Compensation

Presenter(s):_Cheryl R. Woodhouse, Chief Human Resources Officer

Recommendation:

The School Board consider increasing the Additional Class Allowance for instructional staff.

Background Summary:

The additional class allowance serves as compensation for current teachers when they accept an additional class.
Normally, the teacher sacrifices their planning periods to teach the class. As a result, this allows the division to
accommodate students’ requests for courses where we lack available teachers.

Source:

Budget Impact:

$274,746 — with money coming directly from vacant teaching positions.
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CHARTING THE COURSE

Presented by the
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September 26, 2023




Additional Class

Wowance:

H—Iow, and Why

’? Th %mal class allowance provides

* @ ensation for teachers at the secondary

=~ %Ice who volunteer to teach an additional
lass.

How?
Teachers who take on another class give up
their planning bell.

Why?
To honor the course request of students when ¢
contracted teacher is not available.
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o Teachers with over 150 students; and
o Teachers who instruct Online Digital Courses
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
Aaceitrunsi=all School Board Agenda Item

Subject: Policy Review Committee Recommendations Item Number: 12F1-4

Section: Information Date: September 26, 2023

Senior Staff: Donald E Robertson, Ph.D., Chief of Staff

Prepared by:_Jessica Owens, PRC Chair; Kamala Lannetti, School Board Attorney

Presenter(s):_Kamala Lannetti, School Board Attorney

Recommendation:

That the School Board approve Policy Review Committee (PRC) recommendations regarding amendments or
reviews of certain Bylaws and Policies from its September 14, 2023 meeting.

Background Summary:

1. Bylaw 1-14 Compensation and Expenses — the PRC recommends updating language to make it align
with changes recently made in other Bylaws and Policies and adding the ability to receive a data
allowance in the amount of $100 per month.

2. Bylaw 1-36 Open Meetings — the PRC recommends changes to clarify when the School Board may
meet by electronic communications and the requirements for School Board Members to participate in
meetings remotely due to a medical condition or personal matter.

3. Policy 3-71 Public-Private Education Facilities and Infrastructure Act Projects — the PRC
recommends updating the name of the legal representative from the Office of the City Attorney to the
School Board Attorney.

4. Policy 4-43 Payment to the Estate of Deceased Employees: Earned/Accrued Leave — the PRC
recommends adding language to clarify that the payout of any and all remaining leave to an employee’s
estate will be at the full hourly equivalent, at per diem.

Source:

Code of Virginia, 1950, as amended, § 22.1-253.12:7 School Board Policies.
Policy Review Committee Meeting of September 14, 2023



School Board of the City of Virginia Beach
Bylaw 1-14

SCHOOL BOARD BYLAWS

Compensation and Expenses

A. Compensation

A Member of the School Board shall be compensated at a rate not to exceed the maximum salary as
provided in accordance with the Code of Virginia. The Chairman may, in the discretion of the School
Board, be compensated with such additional salary allowed by the Code of Virginia.

B. Expenses

Members of the School Board shall be reimbursed for private transportation for attending meetings of
the School Board and in conducting other official business of the School Board at the same rate
authorized for School Division employees.

All reasonable expenses for School Board Members, including travel, food and lodging, shall be paid by
the School Board when such Members are acting in their official capacities as School Board Members or
representing the School Board at meetings, conferences and conventions. School Board Members may
not exceed the personal allocation for specific meetings, conferences, and conventions determined by
the School Board without prior School Board approval.

Members of the School Board may elect to receive: 1) a Communication Allowance at the same rate
authorized for Chief Officers; and/or 2) a data allowance at the rate of $100 per month. The School
Board may employ a-support staff persons to assist School Board Members to fulfill the duties of their
offices.

Editor's Note

On November 20, 2007, the School Board adopted a Resolution to annually compensate School Board
Members 512,000 and the Chairman 514,000.

Legal Reference

Code of Virginia §22.1-32, as amended. Salary of members.

Adopted by School Board: July 21, 1992
Amended by School Board: August 17, 1999
Amended by School Board: February 20, 2001
Amended by School Board: December 2, 2008
Amended by School Board: August 2, 2016
Amended by School Board: December 11, 2018

APPROVED AS TO
LEGAL SUFFICIENCY
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School Board of the City of Virginia Beach
Bylaw 1-36

SCHOOL BOARD BYLAWS

Open Meetings and Closed Meetings

A. Open Meetings

Meetings of the School Board shall be open to the public except those meetings when the School Board
adjourns to a closed meeting as allowed by the Virginia Freedom of Information Act. When health,
safety or emergency conditions exist that are not conducive to accommodating in person observation of
School Board meetings, the Chair and the Superintendent or designees are authorized determine other
means by which the public may observe the meeting.

B. Closed Meetings

1. Authority/Attendees

The Code of Virginia permits closed meetings to discuss specific topics in private. Closed meetings must
be convened by affirmative vote in open session of the majority of the School Board Members in
attendance at the meeting. No vote may be taken in Closed Meetings. School Board Members may poll
each other regarding the intent of the School Board to act but no action that requires a vote of the
School Board may take place in closed session unless otherwise authorized by law. In open session
immediately following any closed meeting, the School Board Members must certify by an affirmative
vote that no matter was discussed in closed meeting that was not encompassed in the topics authorized
in the motion to convene in closed meeting. Any School Board Member who believes that there was a
departure from the requirements for closed session set forth in Virginia Code § 2.2-3712, as amended,
shall so state prior to the vote, indicating the substance of the departure that, in the School Board
Member's judgment, has taken place. The statement shall be recorded in the minutes of the School
Board.

Closed meetings are attended by School Board Members. The School Board may invite persons to attend
closed meetings to provide necessary information.

2. Minutes

The School Board Clerk or designee shall attend closed meetings (unless expressly excused) for the
purpose of taking brief minutes. These minutes which shall be part of the School Board's official minutes
shall include:

a. Date, time and place of meeting.
b. Record of all persons in attendance.
c. Motion for Closed Meetings.

d. Certification of Closed Meetings; and



e. Any action taken.

Closed meetings shall not be recorded with the exception of student discipline hearings, employee
discipline or license revocation hearings or other matters authorized by law.

3. Confidentiality of Closed Meeting items

School Board Members who access or discuss information or materials in preparation for or during
closed meetings will maintain all such information in a confidential manner. School Board Members will
not record or copy such confidential information. Unauthorized persons may not be provided access to
confidential information. Personal notes taken while preparing for or attending closed meeting should
be destroyed as soon as the closed session matters are concluded or should be turned over to the
School Board Clerk or School Board Legal Counsel to maintain in a confidential manner and in
accordance with applicable record keeping requirements. Failure to protect the confidentiality of closed
session material or information may constitute sufficient reason to restrict that School Board Member
from participating in future closed sessions or serving on School Board Committees that handle
confidential items.

C. Electronic communication meetings during declared states of emergency.

The School Board may meet by electronic communication means without a quorum of the School Board
physically assembled at one location when the Governor or the City of Virginia Beach has declared a
state of emergency and the following conditions are met:

1. the catastrophic nature of the declared state of emergency makes it impracticable or
unsafe to assemble a quorum in a single location;and.

2. the purpose of the meeting is to address the continuity of operations of the School
Board and School Division or the discharge of the School Board’s lawful purposes,
duties, and responsibilities,;

3. under other conditions allowed by the Governor or the Virginia General Assembly and
adopted by the School Board.;

4. The School Board must give public notice using the best available method given the
nature of the emergency, which notice shall be given contemporaneously with the
notice provided to School Board Members,;

5. Agenda packets and all nonexempt materials should be available electronically or at all
locations where public access will be provided and at the same time as the meeting.;

6. Arrangements must be made for the public to accessebserve the meeting through
electronic means. When the School Board determines, or the Chair or designee
determine (when there is insufficient time for the School Board to act) that in person
observation is unreasonable or unsafe under the circumstances, the Superintendent or
designee will arrange for electronic or, telephonic access for the public if reasonably
possible or the meeting will be recorded and made available to review when such

means are not available. Provide the public with the opportunity to comment at those
meetings when public comment is customarily received.;




7. The meeting minutes must state the nature of the emergency, the fact that the meeting
was held by electronic communication means, and the type of electronic
communication means by which the meeting was held.

8. Votes taken during any such meeting shall be recorded by the name in the roll-call
fashion and included in the minutes.;

9. School Board Committees may follow the same procedures for electronic meetings;-.and

10. The Clerk of the School Board or designee will make a written report of such meeting as
required by the Virginia Freedom of Information Act.

D. Remote location participation_in meetings

School Board Members may participate in School Board Meetings or School Board Committee Meetings
through electronic communication means from a remote location that is not open to the public y~under
conditions set forth in this Bylaw.

1. Temporary or permanent disability or other medical condition that prevents physical
attendaneceattendance.

a. Onor before the day of a meeting, a School Board Member must notify the
School Board Chair for School Board Meetings or the School Board Committee
Chair for Committee Meetings that the School Board Member is unable to
attend the meeting due to: i) -a temporary or permanent disability or other
medical condition that prevents the School Board Member's physical
attendance; or ii) a medical condition of a member of the School Board
Member’s family requires the School Board Member to provide care that
prevents the School Board Member’s physical attendance.

b. The Chair or designee will note during the meeting that the School Board
Member is remotely participating due to a temporary or permanent disability or
other medical condition that prevents the School Board Member's physical
attendance. The general location from which the School Board Member
participates will be included in the meeting minutes, but the exact nature of the
disability or medical condition does not need to be announced publicly or be
included in the meeting minutes.

c. A School Board Member's ability to remotely participate due to a temporary or
permanent disability or other medical condition of the School Board Member or
a family member will not be limited in number as long as such remote
participation: i) does not create an unreasonable hardship for the School Board

or the Committee to administer; ii) does not unreasonably interfere with the
School Board's or the Committee's ability to conduct its business; and/or iii) the
School Board Member can clearly be heard and/or seen through the method of
remote participation throughout each meeting. Before limiting continued
remote participation pursuant to this subsection, the School Board or the
Committee members must vote to discontinue the remote participation.



2. Personal matter prevents physical attendance.

a. Onor before the day of a meeting, a School Board Member must notify the
School Board Chair for School Board Meetings or the School Board Committee
Chair for Committee meetings that the School Board Member is unable to
attend the meeting due to a personal matter and must identify with specificity
the nature of the personal matter.

b. The Chair will note during the meeting the specific nature of the personal
matter and the remote location from which the School Board Member is
participating.

c. _During a calendar yearfisealyear (January w1 — December 31June-30) and-te

aligh-with-Committee-assighments, a School Board Member will be limited to

remote participation for personal reasons to two meetingstimes for School
Board Meetings and two meetings times-each for every School Board
Committee that the School Board Member is assigned to serve on or twenty five
percent (25%) of meetings held per that calendar year rounded up to the next
whole number, whichever is greater.

o

d. Once a School Board Member has participated remotely two times_or twenty
five percent of the meetings for that calendar year under this subsection, the
Chair or designee will inform a School Board Member that no further remote
participation will be allowed during the calendar year for personal reasons.

€-e. Committee Members should be consulted prior to rescheduling a meeting so
that Committee Members have the opportunity to participate and do not have
to use limited remote participation opportunities.

3. ASchool Board Members' remote location participation shall be counted separately for
School Board Meetings and each School Board Committee meeting when considering
limitations on use of remote location participation.

4. In any meeting at which one or more School Board Members participates from a remote
location: 1) a quorum of the School Board or the School Board Committee must
physically assemble at the primary or central meeting location; and 2) the Chair or
designee must make arrangements for the voice of the remote participant(s) to be
heard by all persons at the primary or central meeting location. No more than two
School Board Members can be in the same remote location during a meeting unless that
remote location is open to the public to physically access it.

4.5. The-Chairordesignee-The Chair or designee will determine the appropriate method, if
reasonably available, for the School Board Member to remotely participate in a meeting.

5.6.School Board Members may not participate from a remote location in any closed session
meeting.



7. _Conditions regarding remote location participation may be suspended or modified in
accordance with applicable School Board action or resolution, Governor's action, or
Virginia General Assembly action.

6-8.The electronic communications mean used for a meeting will allow the public to hear all

members of the public body participating in all virtual public meetings. A phone humber
or other live contact information is provided to alert the public if the audio or video
transmission of the meeting fails, such contact number is monitored during the meeting,

and the School Board or School Board Committee takes a recess until public access is
restored if transmission fails for the public.

Legal Reference

Code of Virginia § 2.2-3700, et seq., as amended. Virginia Freedom of Information Act.

Code of Virginia § 2.2-3708.2, as amended. Meetings held through electronic communications means

during declared states of emergency.

Code of Virginia §2.2-3708.3, as amended. Meetings held through electronic communications means;

situations other than states of emergency.

Code of Virginia § 2.2-3712, as amended. Closed meeting procedures; certification of proceedings.

Related Links

School Board Bylaw 1-28.

Adopted by School Board: July 21, 1992

Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:

Amended by School Board:

September 5, 1995
August 17, 1999
February 20, 2001
May 14, 2002
December 2, 2008
September 1, 2015
August 2, 2016
August 25, 2020
January 12, 2021
February 23, 2021
September 28, 2021
December 13, 2022
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School Board of the City of Virginia Beach
Policy 3-71

BUSINESS AND NONINSTRUCTIONAL OPERATIONS

Public-Private Education Facilities and Infrastructure Act Projects

l. Background and scope

The Public-Private Education Facilities and Infrastructure Act of 2002, Virginia Code § 56-575.1, et. seq.
(the “PPEA”) as amended, grants a public entity the authority to create public-private partnerships for
the development of a wide range of projects for public use if the public entity determines that there is a
need for a project and that private involvement may provide the project to the public in a timely or cost-
effective fashion. The definition of “public entity” in the PPEA includes, inter alia, any political
subdivision of the Commonwealth including the Virginia Beach City Public Schools (“VBCPS”) through its
School Board.

The PPEA is a method of project delivery, and as such, it should be viewed in the context of other
methods by which the School Board procures items that are defined as “qualifying project” by the PPEA.
For reference, a complete list of the PPEA Guidelines and/or supporting documents can be found at the
links below. The PPEA incorporates certain requirements from the Virginia Public Procurement Act (the
“VPPA”), and for items not incorporated or referenced, the PPEA is exempted from the requirements of
the VPPA.

In order for a project to come under the PPEA, it must meet the definition of a "qualifying project." The
PPEA contains a broad definition of qualifying project that includes any education facility.

A. Responsible public entity

Either the School Board or the City of Virginia Beach ("City”) can be the "responsible public entity" for a
project in the City, depending upon the nature of the project. The PPEA defines “responsible public
entity” as “a public entity that has the power to develop or operate the applicable qualifying project.”
Typically, the School Board will be the "responsible public entity" under the PPEA for any project
involving only the public schools, and the City will be the "affected local jurisdiction" under the PPEA.
However, the special relationship, both financial and otherwise, that exists between the School Board
and the City makes close coordination and cooperation between the School Board and City desirable for
proposals tendered to the School Board under the PPEA. Also, proposals may be made that are for a
"mixed" project (for example, projects including both schools and public parks), where, for certain
components, the School Board may be the responsible public entity, and for certain components, the
City may be the responsible public entity.

The Superintendent and all officers and employees of the School Board shall follow the PPEA and this
Policy in any PPEA procurement in which they are involved. The Superintendent may delegate duties
under this Policy to members of staff or other designees. The Superintendent may designate a working
group to review and evaluate any proposal submitted pursuant to these guidelines.

The Superintendent shall require as a condition of accepting any proposal for consideration that its
proposer agree to be bound by all the terms and conditions of these Guidelines.



1. Project Delivery

The PPEA allows receipt of unsolicited proposals for a qualifying project. The PPEA also allows solicited
proposals. For purposes of outlining project delivery steps, a process initiated by an unsolicited proposal
will have an additional step at the beginning. Accordingly, the below listed steps shall apply for any PPEA
project.

A. Unsolicited Proposal an Initiating Step

The PPEA permits the School Board to receive and evaluate unsolicited proposals from private entities
to acquire, design, construct, improve, renovate, expand, equip, maintain, or operate a qualifying
project. The School Board's general policy is to reserve acceptance of unsolicited proposals for cases of
truly innovative ideas, because, in other cases, traditional procurement process are generally viewed as
more likely to achieve full and open competition from the bidding community.

To be considered, one original and eleven (11) copies of any unsolicited proposal must be submitted to
Executive Director, Facilities Services, 1568 Corporate Landing Parkway, Suite 200, Virginia Beach, VA
23454, While the School Board reserves the right to charge a review fee as permitted by the PPEA, fees
are not required at this time. The unsolicited proposal shall take the form of a conceptual proposal and
in a format consistent with the guidelines and supporting documentation.

The Superintendent, after consultation with the School Board, may accept an unsolicited proposal. If the
Superintendent determines not to accept the proposal, the Superintendent will return the proposal,
together with accompanying documentation, to the proposer. For an unsolicited proposal that purports
to develop specific cost savings, the Superintendent shall specify the basis for the rejection in writing.

If the Superintendent accepts the proposal, the Superintendent shall proceed to post the proposal and
publish the notice requesting competing proposals. Prior to posting, the Superintendent and the School
Board Attorney or designee Office-efthe-City-Attorney- (or other retained legal counsel) shall review any
request to protect information in the proposal that the proposer sought to withhold form posting. The
posting shall occur within ten (10) business days of the decision to accept the unsolicited proposal. The
posting shall include a contact person to receive public input on the concept. Additionally, at least one
copy of the unsolicited proposal will be made available for public inspection.

B. Solicitation of Conceptual Proposals or Notice of Acceptance of Unsolicited Proposal

The School Board may solicit proposals for any qualifying project by means of a Solicited PPEA, which
usually is initiated by a Request for Proposals (the “RFP”). Alternatively, if the Superintendent has
accepted an unsolicited proposal, the Superintendent will publish a notice requesting competing
proposals.

The notice or the RFP shall:
o Identify the qualifying project specifically or conceptually;

o Provide a deadline for the submission of competing proposals, which shall be at
least 45 days from the notice or solicitation;



o Identify whether the proposals will be reviewed using procedures for
competitive sealed bidding or competitive negotiation for nonprofessional
services;

. Provide any other conditions for the submission of competing proposals;

o Provide additional information regarding the project, as needed, and to whom
guestions regarding the notice or solicitation may be directed.

The notice or RFP shall be posted on the VBCPS website and in a manner consistent with the posting of
other VBCPS procurement solicitations. The costs of completion of such proposal shall be the sole
responsibility of the proposer(s).

Contemporaneous with the notice or solicitation, the Superintendent shall document in writing the
decision to proceed with either competitive sealed bidding or competitive negotiation as described by
the VPPA. The use of competitive negotiation requires a determination, in writing, that doing so is likely
to be advantageous to the Public Schools and the public based upon either: i) the probable scope,
complexity or priority of the project; ii) the risk sharing including guaranteed cost or completion
guarantees, added value or debt or equity investments proposed by the private entity; or iii) an increase
in funding, dedicated revenue source or other economic benefit from the project would not otherwise
be available.

C.  Conceptual Proposal Stage

Only proposals complying with the requirements of the PPEA and this Policy and supporting Guidelines
and documents that contain sufficient information for a meaningful evaluation and that are provided in
an appropriate format, as described below, will be considered by the Superintendent for further review
at the conceptual stage. At least one copy of each of the proposals shall be made available for public
inspection. A scan of the nonproprietary portions of the conceptual proposals will be posted on the
VBCPS website within ten (10) business days of initiation of review. The posting shall include a contact
person to receive public input on the concept.

After reviewing an unsolicited proposal and any competing proposals submitted, the Superintendent
may determine:

o not to proceed further with any proposal,
e  to proceed to the detailed phase of review one or more of the proposers, or
e torequest modifications or amendments to any proposals.

However, the Superintendent may not proceed to the detailed phase with only one proposer unless it
has determined in writing that only one proposer is qualified or that the only proposer to be considered
is clearly more highly qualified than any other proposer.

D. Detailed Proposal Stage

The decision to proceed to the detailed phase shall include sending a request for detailed proposals to
the chosen proposers. The costs of completion of such proposal shall be the sole responsibility of the
proposer(s).



If expressly approved by the School Board, the Superintendent may include a proposal payment in a
fixed amount as an enticement for proposers to submit a detailed proposal. Such proposal payment
would be paid to unsuccessful proposers that submit a detailed proposal, and the payment is
conditioned upon VBCPS retaining the right to use technical solutions, design concepts, and any other
proprietary information contained in the unsuccessful detailed proposal.

Unless otherwise provided in this request, the required components of a detailed proposal will be
provided in the Guidelines and supporting documents. The complexity of the request will vary
substantially depending on the nature of the project and whether the project includes financing, long-
term operations, acquisition of real property, or other complicated components. The decision as to
whether to use the financing plan contained in any proposal (whether solicited or unsolicited) is at the
School Board's sole discretion.

If the project is principally the design and construction of a facility, the Superintendent may include the
form contract utilized in other VBCPS projects.

Only detailed proposals complying with the request for detailed proposals will be considered by the
Superintendent. The request for detailed proposals shall provide the method of evaluation, including
specifying the factors that will be used in evaluated the proposals and whether numerical scoring will be
used in evaluating the proposals.

E. Agreement Negotiation Stage

If the review of the detailed proposals provides a preferred proposer, the Superintendent may begin
negotiation of a comprehensive agreement. However, if there are work items required before a
determination of the preferred proposer, the Superintendent may negotiate an Interim Agreement. The
work items in an Interim Agreement include: project planning and development; design and
engineering; environmental analysis and mitigation; survey; ascertainment of financing through financial
and revenue analysis; establishment of a process and timing of the negotiation of a comprehensive
agreement. Because of the required approvals and its tendency to limit competition, the use of an
Interim Agreement is disfavored.

The PPEA legislation includes items provided for in a comprehensive agreement in §56-575.9. This list is
reproduced in the Guidelines.

Once an interim or comprehensive agreement’s material terms have been identified and agreed to in
principal between VBCPS and the private entity, the Superintendent shall brief the School Board and
provide a recommendation. Using this briefing, the posted conceptual proposals, and any other relevant
materials, the School Board shall schedule a public hearing to receive input regarding the proposed
project. This public hearing must be at least thirty (30) days prior to any vote to execute either an
interim or comprehensive agreement.

After an interim or comprehensive agreement has been negotiated in substantially completed form, a
copy of the agreement shall be posted on the VBCPS website. This posting of the agreement should
occur at least thirty (30) days prior to any vote to execute the agreement. The posting shall include a
contact person for submission of public input. The public input shall be gathered and transmitted to the
School Board prior to the requested action to approval an interim or comprehensive agreement.



F. Required Approvals

After the briefing of the School Board regarding the material terms of an interim or comprehensive
agreement, the Superintendent shall request that the City Council take action to approve the proposed
interim or comprehensive agreement.

Upon receipt of the City Council approval, the Superintendent shall request the School Board authorize
the execution of the interim or comprehensive agreement. The scheduling of this action shall be after
the required public hearing and any posting requirements have been completed. An example of the
form of an authorizing resolution is provided in the Guidelines and supporting documentation.

As required by Virginia Code § 56-575.9 (F), as amended, when the School Board enters into an
agreement pursuant to the PPEA, a copy should be submitted to the Auditor of Public Accounts within
thirty (30) days.

1. Additional Considerations

A. Protests

A protest of any PPEA decision may be initiated after the School Board authorizes the execution of a
comprehensive agreement. Prior to such authorization, there is no award from which a protest may be
made. The timelines for such protest shall follow the VPPA.

B. Governing Provisions
In the event of any conflict between these provisions and the PPEA, the terms of the PPEA shall control.
C. Participation of Small and Minority-Owned Business

The School Board's policy is to facilitate participation of small businesses and businesses owned by
women and minorities in its procurement transactions, including procurement transactions under the
PPEA. Private entities making proposals to the School Board pursuant to the PPEA should ensure that
reasonable efforts are made to facilitate participation of small businesses and businesses owned by
women and minorities as part of their proposals.

D. Use of Public Funds

Virginia constitutional and statutory requirements as they apply to appropriation and expenditure of
public funds apply to any interim agreement or comprehensive agreement entered into under the PPEA.
Accordingly, the processes and procedural requirements associated with the expenditure or obligation
of public funds shall be incorporated into planning for any PPEA project or projects.

E. The Virginia Freedom of Information Act.

However, to the extent that access to any procurement record or other document or information is
compelled or protected as required by law, then VBCPS shall comply with such order.

e Any confidential and proprietary information provided to a responsible public
entity by a private entity pursuant to the PPEA shall be subject to disclosure
under the Virginia Freedom of Information Act (“FOIA”) except as provided by §
56-575.4(G) of the PPEA.



To prevent the release of any confidential and proprietary information that
otherwise could be held in confidence pursuant to the PPEA, the private entity
submitting the information must: a) invoke the exclusion from FOIA when the
data or materials are submitted to VBCPS or before such submission; b) identify
the data and materials for which protection from disclosure is sought; and c)
state why the exclusion from disclosure is necessary. A private entity may
request and receive a determination from the School Board Attorney or
designee or other retained legal counselOffice-efthe City-Attorney{“City
Atterney-(“School Board Attorney”) as to the anticipated scope of protection
prior to submitting the proposal in accordance with Virginia Code § 2.2-
3705.6(11), as amended. If a private entity fails to designate trade secrets,
financial records, or other confidential or proprietary information for protection
from disclosure, such information, records or documents may be subject to
disclosure under FOIA.

Upon receipt of a request from a private entity that designated portions of a
proposal be protected from disclosure as confidential and proprietary, the
School Board City-Attorney will determine whether such protection is
appropriate under applicable law and, if appropriate, the scope of such
appropriate protection, and shall communicate its determination to the private
entity. If the determination regarding protection or the scope thereof differs
from the private entity’s request, then VBCPS will afford the private entity a
reasonably opportunity to clarify and justify its request. Upon a final
determination by the School BoardCity Attorney to provide less protection than
requested by the private entity, the private entity will be given an opportunity
to withdraw its proposal. A proposal so withdrawn will be treated in the same
manner as a proposal not accepted.

VBCPS may withhold from disclosure memoranda, staff evaluations, or other
records prepared by VBCPS, its staff, outside advisors, or consultants exclusively
for the evaluation and negotiation of proposals where (i) if such records were
made public prior to or after the execution of an interim or a comprehensive
agreement, the financial interest or bargaining position of VBCPS would be
adversely affected, and (ii) the basis for the determination is documented in
writing by VBCPS. Cost estimates relating to a proposed procurement
transaction prepared by or for VBCPS shall not be open to public inspection.

VBCPS may not withhold from public access:

a. procurement records other than those subject to the written
determination of the VBCPS;

b. information concerning the terms and conditions of any interim or
comprehensive agreement, service contract, lease, partnership, or any
agreement of any kind entered into by the VBCPS and the private entity;



C. information concerning the terms and conditions of any financing
arrangement that involves the use of any public funds; or

d. information concerning the performance of any private entity
developing or operating a qualifying transportation facility or a
qualifying project.

F. Timelines for Selecting Proposals and Negotiating Agreements and Accelerated
Timelines for Priority Qualifying Facilities.

Normal expected timelines for selecting proposals and negotiating an interim agreement or
comprehensive agreement are set out in the Guidelines and supporting documents. There is a separate
timeline for unsolicited proposals that takes into account the additional time required by that process.

For projects deemed a priority by the School Board, the portion of timelines related to selection, review,
and documentation may be accelerated. The School Board should generally adhere to these timelines in
PPEA procurements, but the School Board may deviate from them when it is in its interests to do so.

Editor's Note
Please see the PPEA Guidelines and Supporting Documents

Legal Reference

Virginia Code § 56-575.1, et. seq., as amended. The Public-Private Education Facilities and Infrastructure
Act of 2002.

Related Links

PPEA Guidelines and Supporting Documents

Adopted by School Board: September 6, 2017

Amended by School Board: 2023

APPROVED AS TO
LEGAL SUFFICIENCY

/ﬁk-oua 14/7&./(4%'



https://schoolboard.vbschools.com/fs/resource-manager/view/4cc73c7a-f2b8-4d0b-b24f-99d7967a1217

School Board of the City of Virginia Beach
Policy 4-43

PERSONNEL

Payment to the Estate of Deceased Employees: Earned/Accrued Leave

The School Board shall pay to the estate of a deceased employee the full hourly equivalent, at per diem,
of all earned and accrued sick, annual, and/or personal reasonssickfannual leave. All front-loaded leave

willewld be evaluated and pro-rated based on length of employment.

Adopted by School Board: October 21, 1969

Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:
Amended by School Board:

October 15, 1974

August 21, 1990

July 16, 1991

July 13, 1993 (Effective August 14, 1993)
January 23, 2018

June 13, 2022

April 4, 2023

APPROVED AS TO
LEGAL SUFFICIENCY




VIRGINIA BEACH CITY PUBLIC SCHOOLS
| CITY PUBLIC SCHOOLS  IYelgleXe)i=oXe e WAV e (lale Mk d=lai]

Subject:_2023 Model Policies Updates Item Number:_12G

Section: Information Date: September 26, 2023

Senior Staff: Eugene F. Soltner, Ed.D., Chief of Staff

Prepared by:_Kamala H. Lannetti, School Board Attorney; Eugene F. Soltner, Ed.D., Chief of Staff

Presenter(s):_Eugene F. Soltner, Ed.D., Chief of Staff

Recommendation:

That the School Board review existing policies and regulations updates and determine how the School Board intends to
proceed with complying with the Virginia Department of Education’s 2023 Model Policies on Ensuring Privacy, Dignity,
and Respect for All Students and Parents in Virginia Public Schools.

Background Summary:

On July 19, 2023, the Virginia Department of Education (VDOE)’s Model Policies on Ensuring Privacy, Dignity, and
Respect of All Students and Parents in Virginia’s Public Schools became effective. These Model Policies retracted VDOE’s
previous Model Policies. Code of Virginia § 22.1-23.3, requires that school boards adopt policies that are consistent or
more comprehensive than the Model Policies required under §22.1-23.3.

The Policy Review Committee has recommended amendments to certain policies to be consistent with the 2023 Model
Policies. The School Administration and the School Board Attorney have proposed amendments to or adoptions of
regulations and policies to be consistent with the 2023 Model Policies. The School Board did not have a majority vote on
August 22, 2023 to adopt VDOE’s proposed model policy. Accordingly, the School Board Attorney and the Acting
Superintendent, in consultation with the School Board Chair and Vice Chair, that the School Board review each section of
the 2023 Model Policies to determine whether current School Board policies or regulations are consistent or whether
amendments or adoptions are necessary to clarify the School Board’s intent regarding compliance with the 2023 Model
Policies.

The School Board will review and take action on the recommendations and decisions from the September 25, 2023 Special

Meeting regarding recommendations on policy and regulation amendments related to complying with the 2023 Model
Policies

Source:

Code of Virginia §22.1-23.3, as amended.

Budget Impact:

N/A



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Aol =Bl School Board Agenda Item

Subject:_Local Plan for the Education of the Gifted Update Item Number:_12H

Section: Information Date: September 26, 2023

Senior Staff: Danielle E. Colucci, Chief Academic Officer

Prepared by: Lorena L. Kelly, Ph.D., Executive Director of Elementary Teaching and Learning

Crystal Lewis-Wilkerson, Ed. D., Director K-12 & Gifted Program

Presenter(s): Danielle E. Colucci, Chief Academic Officer

Recommendation:

That the school board will receive an update on the amendment of the Local Plan for the Education of the Gifted.

Background Summary:
Each year, VBCPS reviews the Local Plan for the Education of the Gifted and provides the School Board with

any updates. This year, the Department of Teaching and Learning will submit an amended plan as part of the
update.

Source:

N/A

Budget Impact:

N/A
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Aug. 8, 2023, School Board
Presentation

e Reviewed the gifted ideatificationcagd Old\Danation
School (ODS) selectionprocesses

® Reviewed an amendment.to the Lecal Plan for the
Education of the Gifted



VBCPS Local Plan for the Education of the Gifted

All students who are determined to be eligible for gifted
services for General Intellegtual Aptitude(GIA) in grades 2-
12 immediately qualify forséervices in their néighborhood
school resource program, The Gifted Resource Teacher
(GRT), in collaboration with the ctlassroom/teacher, must
differentiate the regular education program to meet the
needs of each gifted student in theteighborhood school
and ensure there is a match between a student’s
capabilities and,thegifted services delivered.

— 0

GIFTED
PROGRAMS



Amendment — Local Plan for the
Education of the Gifted

The Gifted Community Adyisery Committee (GEAC) met
on September 18, 2023 ‘to-providéfeedback an the
revised amendment.

The School Board was provided with’the revised amendment
on September 21, 2028.



Amendment Pages 70 and 72

Current: All first and fifth grade studentstdre screened
with the Naglieri Nonverbal‘Ability Tést (NNAT, 3
edition) 2016, described. byrthe publisher as a language-
free, culture-fair test{onynonvesbalreasoning. The
NNAT3 includes four typesef‘questions, including
pattern completion, reasoning by dnalogy, serial
reasoning, and spatialwisualizatron. First and fifth grade
students scoring 90%, or higher-on the screening test are
recommended €or additiohal testing.




Amendment Pages 70 and 72 (Continued)

Revised: All first-grade students are screened with the Naglieri Nonverbal Ability Test,
3rdedition 2016 (NNAT3), described by the publisher as a lang -free, culture-fair
test of nonverbal reasoning. The NNAT3 includes four types stions, including
pattern completion, reasoning by analogy, serial reasoning; and spatial visualization.
First-grade students are also screened w@e Cogniti . t (CogAT), a
multiple-choice assessment that meas asonin types of verbal,
nonverbal, and quantitative questm%

If a first-grade student scores i h perc 0N

tests, the Office of Gifted Testin enco eparents tongomplete the gifted
identification application for the student
90th percentile or higher, the parent/
The online application is located cps.com. All information is
reviewed by the Virginia Beach Gifted Identification Committee to
determine identification for serv1ces

All fifth-grade students é ed wi %NAT& If a student scores in the 90th
percentile or higher on screenin te ffice of Gifted Testing will encourage

parents to complete the gifted i 1 on application. If a parent completes the
application, the student will also take the CogAT.

mplete an online application.

VIRGINIA BEACH CITY PUBLIC S5CHOOCLS


https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Femail.parentsquare.com%2Fls%2Fclick%3Fupn%3D-2BEMnC9UkE9sAeZTYppvxX-2F4zb9IvUYoNlcOo7OP7MX39Sc7xPWfNv4nsbVXKic554yQw_9hUVlQkf7znsD-2F21mKu5ropHq8gtSi3zQt501gWByP95m6dLm03XdLjmrVL8I9dedkSe4Qc3yVsftoOyneBSMwdp4PjVPLx7SyQ8bwGiNRqMuvsTHS7AsR0nHEZ7MLeU5VwQco6kP60gmKPFQx-2FxbiDC6fmtaCtyoid0faKjWEXs-2FiNUbecnryQ82-2Bcq1c3FKPZqt5f0I22XufjcM-2BUVLBSfdYdSikwkU48u0GKUDJJwgTgVZcuYw1dYTK304RXat4JzmIkcfZ4Wxd3IMMdRqtKzlnwvsiAahGFqRFTPK4RG8B3s50INOON0pM7QO8f0&data=05%7C01%7CAngela.Boubouheropoulos%40VBSchools.com%7Ca484d8acfde647daaaf308dafa735586%7C4cb2e3229c834bc49fbaf826953f8e57%7C0%7C0%7C638097670506191514%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XRhKXw6Ix9unQxTKLZh67uB5Zzgg%2BE%2BiS8rTeG2t49g%3D&reserved=0

Amendment Pages 79

Current: The profile is assembled by the gifted assessment specialists
who facilitate the testing and collect the
> teacher information, forim, achievement

data, and aptitude data. Documents used to create ‘this proﬁle include
the following:

[

d

3
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d
D
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Amendment Page 79 (Continued)

Revised: The profile 1s assembled by the gifted testing
specialists who facilitate the testing and @Lect the teacher

information form, achievement data,

titude data.

Documents used to create%s pro% he

following:

Student Achieven@as 1n®<ed or@? st current

report card)

Standardized Test Sc&@

Teacher Informat

GRT Informati()\ O
Performanc as@rade 1 Only)

Student Re onsew@rview Questions (Grades 5-12)

VIRGINIA BEACH CITY PUBLIC S5CHOOCLS




Amendment Page 80

Current: ODS is a grade 2-8 school that houses/adtat-tme GIA
program. Students who wish to-be considered-tor placement must

committees for ODS then review gachvprofile and rate the students

for their potential for exceptionahperformance. Fhe-tep-candidates
. e ’
| VDS is d NI 3 Z fl' |



Amendment Page 80 (Continued)

Revised: ODS is a grade 2-8 school that hous eneral
Intellectual Aptitude (GIA) program and of program for
dance, grades 3-8, and art, gr 5 E t ODS has
limited seating; therefore, is 0@ o applicants
who are chosen throug eW a ing ss that includes
enroll t from similarly

procedures for choosing llcan.gh
ranked applicants. Appllcan it an a@lcatmn that is ranked
mittee. Ranking of

using multicriteria by the electi
applicants is done to dete e the cants’ demonstrated
s and unique educational

potential to be succe in the '
program at ODS gle determines an applicant's

ranking, and ther&is no Q ee a specific ranking will result in

enrollment at ODS.

VIRGINIA BEACH CITY PUBLIC S5CHOOCLS




Amendment Page 82

Current: A rating scale of 3-1, with 5 being the highest
recommendation 1is used.

Listed below are the descriptions\for each numericaksating:

S=consistently strong intall the applieation cOomponents:-a
definite-yes

4=strong in most of the appli¢atien components—atikely—yes
3=shows strength in some,application-components, but not
consistently strong:pessible-butnothikebyes

2=few consistent areas of strengths-alikelyne
+—notrecommended



Amendment Page 82 (Continued)

Revised: A rating scale of 4-1, with 4 being the highest recomwldation is used.
Listed below are the descriptions of each numerical ranking: @,
e 4-consistently strong in all the application comp

e 3-strong in most of the applic componen
e 2-shows strength in some ap 10n corr% , but nsistently
e 1-few consistent areas of s \

The committee uses a numﬂ&lting s @20 Qlolistic evaluation
t

of the applicants and rank ing sco o single criterion
determines an applicant's ranking, her%uarantee a specific

ranking will result in enrollment : iffum of three readers rate
each application independe e comn@ members stop periodically to

check the reliability of the patings; if rez@ are more than one number apart
in the ranking, the appli n recei rther independent review by
additional readers éﬁ; discussion as needed. When the number of
students receiving thé\highe g exceeds the number of open seats, all

students with the highest ranking will be placed in an applicant pool from
which a random draw will occur.

VIRGINIA BEACH CITY PUBLIC S5CHOOCLS



Amendment Page 112

Additional Statements for the AmendmentQ@’\

o
When the plan is silent, the school ad xration Kw orizatien\to make
reasonable interpretations with noti he sch rd.

Lo
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

Department of Teaching and Learning

Proposed Changes to the Local Plan for the Education of the Gifted 2020-2025

Page 28, Activity 3.1
Current: Integrate ; g
frameworktotntuse soc1al emotlonal learmng (SEL) competenc1es mto cumculum for glfted
learners with an emphasis on developing empathy, social awareness, self=awareness,

responsible decision-making, self-management, and relationship skills/

Revised: Integrate social emotional learning (SEL) competencies into curriculum for
gifted learners with an emphasis on developing'empathy, social awareness, self-awareness,
responsible decision-making, self-management, and relationship skills.

Page 34, Activity 8.2

Current: Develop metacognitiye skillssthatfoster independenit and self-diseeted learning
(Goal 3-Gifted Benchmark) b¥ inCorporating the-CASER-framework-ecofmpeteneies with
gifted benchmarks to strengthenfctffieulum and‘mStsuction*for gifted leatners.

Revised: Develop metacognitive skills thatfosteriindependentand self-directed learning
(Goal 3-Gifted Benchmark) by incorporating SEL with giftéd benehmarks to strengthen
curriculum and instruction‘for giftedJdearners.

Page 48, Activity 9.3

Current: Develop a transitiofi plan”utilizing CASEE stsatégics and resources for GRTs to
implement with gifted studénts.

Revised: Develop a tramsitionyplan utilizing SEL strategies and resources for gifted
resource teachers (GRTS) to implement with gifted students.

Pages 70, firstparagraplvand 71*, last paragraph:

*Page 71 shifted o page 72 in the’Loeal Plan when edits were made.

Current; Curtently, all first andfifthi-grade students are screened with the Naglieri Nonverbal
Ability Test (NNAT, 3 edition), 20406, described by the publisher as a language-free, culture-
faig test on nonverbal reagening. Bhe NNAT3 includes four types of questions, including pattern
completiongfecasoningsby,analogy, serial reasoning, and spatial visualization. First and fifth-
gtade students scorifig 90% or higher on the screening test are recommended for additional
testing.

Revised: All first-gradestudents are screened with the Naglieri Nonverbal Ability Test,
3rdedition, 2016 (NNAT3), described by the publisher as a language-free, culture-fair test
of nonverbal reasoning. The NNAT3 includes four types of questions, including pattern
completion, reasoning by analogy, serial reasoning, and spatial visualization. First-grade
students are also screened with the Cognitive Abilities Test (CogAT), a multiple-choice
assessment that measures reasoning skills with various types of verbal, nonverbal, and



quantitative questions.

If a first-grade student scores in the 90th percentile or higher on any of the screening

tests, the Office of Gifted Testing will encourage parents to complete the gifted

identification application for the student. If a first-grade student does not score in the

90th percentile or higher, the parent/guardian may still complete an online application.

The online application is located at giftedapplication.vbcps.com. All information is

reviewed by the Virginia Beach City Public Schools Gifted Identification Committee to

determine identification for gifted services. QV
e

All fifth-grade students are screened with the NNAT3. If a student scores imthe
r

percentile or higher on the screening test, the Office of Gifted Testing will en
parents to complete the gifted identification application. If a parent com

application, the student will also take the CogAT.
Page 72, Third paragraph
Current: i tah ing, review the cumulagive file,
cement Com 'M
i ndidates

and compile the data for review by the
Gifted Identification and Placemen
the spring of the school year.

Place Committee meets to

e school ?

Page 73, General Intellectual Apt @l Itiple Crite isting, Number 4
*Page 73 shifted to page 74.
ades 5-1

Revised: Central office staff
Current: Individual intervi
mn “Administered/Completed by”

cumulative files and com
Placement Committe
review all first-grade‘¢andidates in the spring @

gifted assessment admini
Revised: Individual intervi

assembled by the gifted assessment specialists who facilitate the
testing and collect the parentinformation-and permission-to-evaluate-theform; teacher

information form, achievement data, and aptitude data. Documents used to create this profile
include the following:



https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Femail.parentsquare.com%2Fls%2Fclick%3Fupn%3D-2BEMnC9UkE9sAeZTYppvxX-2F4zb9IvUYoNlcOo7OP7MX39Sc7xPWfNv4nsbVXKic554yQw_9hUVlQkf7znsD-2F21mKu5ropHq8gtSi3zQt501gWByP95m6dLm03XdLjmrVL8I9dedkSe4Qc3yVsftoOyneBSMwdp4PjVPLx7SyQ8bwGiNRqMuvsTHS7AsR0nHEZ7MLeU5VwQco6kP60gmKPFQx-2FxbiDC6fmtaCtyoid0faKjWEXs-2FiNUbecnryQ82-2Bcq1c3FKPZqt5f0I22XufjcM-2BUVLBSfdYdSikwkU48u0GKUDJJwgTgVZcuYw1dYTK304RXat4JzmIkcfZ4Wxd3IMMdRqtKzlnwvsiAahGFqRFTPK4RG8B3s50INOON0pM7QO8f0&data=05%7C01%7CAngela.Boubouheropoulos%40VBSchools.com%7Ca484d8acfde647daaaf308dafa735586%7C4cb2e3229c834bc49fbaf826953f8e57%7C0%7C0%7C638097670506191514%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XRhKXw6Ix9unQxTKLZh67uB5Zzgg%2BE%2BiS8rTeG2t49g%3D&reserved=0

Revised: The profile is assembled by the gifted testing specialists who facilitate the ing
and collect the teacher information form, achievement data, and aptitude data.
Documents used to create this profile include the following:

e Student Achievement (as indicated on the most current report car
Standardized Test Scores

Teacher Information
GRT Information
Performance Based Task (Gra nly)
ue 5-1

Student Responses to Intervi ns (Gra

Page 79, First paragraph E E O
N .

*Page 79 shifted to page.80.
Current: ODS isac ol that @ GlAfprogram. Students-wheo-wish
to beconsideredforpk W Y omplete-an-appheationto-beconsidered-and-m be

o-be€on Saessis t v
W selection committees

PPy < A, 17O

er\1C

for ODS then eView each profile,and he

heir potential for exceptional
o 1mate h o on

performance. The top-candidates-arcinvitedto-attend the schook U ately-the aceeptan

Revised: ODS is a grade 2-8,scheol that house peral Intellectual Aptitude (GIA)
program and offers a'y 8, and art, grades 3-5. Each grade
level at ODS has li ent at ODS is offered to applicants

ine the applicants’ demonstrated potential to be
erigorous an e educational program at ODS. No single criterion
applicant'Syankibg, and there is no guarantee a specific ranking will

sult in enrollme D

Pagei79, Determination of Services, GIA

*Page 79 shifted to page 81.

Current: The chairperson of the Gifted Identification and Placement Committee is responsible
for notifying the parents/guardians of each student of the decision of the Committee. This
notification takes place within fourteen instructional days from the date the decision is made.



Services and related placement may include the following:

* Placement in the neighborhood school gifted program.

* Eligibility for plaeement in the full-time gifted program at ODS
Revised: The chairperson of the Gifted Identification and Placement Committee is
responsible for notifying the parents/guardians of each student of the decision of the
Committee. Notifications take place within fourteen instructional days from the date
the decision is made.

Services and related placement may include the following:
* Placement in the neighborhood school gifted program.
* Eligibility for enrollment in the full-time gifted program at ODS

Page 80, Second and third paragraphs
*Page 80 shifted to page 81.
Current: Studen ,

&Pe—fmtfted—te—&tteﬂd—Teachers at ODS must develop and 1mplement d1fferent1ated currlculum
and instruction to meet the needs of eachistudent and ensure therélis a match between'a
student’s capabilities and the servicgs delivered.

Revised: ODS is a grade 258 school ghat houseSa General Intellectual Aptitude (GIA)
program. Studecnts who wish to he,congidered for enrollment must be identified for gifted
services by&BCESand complete ap application to be considered to receive GIA services
at ODS4Feachers at ODS mustidévelop’and implement differentiated curriculum and
instruction toymeet the needs of eaeh student and ensure there is a match between a
student’s capabilities andythe services delivered.

Page 81
*Page 81 shifted to page 52.
Current:
e Student Achievement (as indicated on the most current report card)
e Standardized Test Scores
o Parcnt Information
e  Teacher Information



e  GRT Information
e Student Responses to Interview Questions

Revised:

Student Achievement (as indicated on the most current report card)
Standardized Test Scores

Teacher Information

GRT Information

Performance Based Task (Grade 1 Only)

Student Responses to Interview Questions (Grades 5-12)

Current: A rating scale of 5-1, with 5 being the highest recommendation is used. V

Listed below are the descriptions for each numerical rating:

e S=consistently strong in all the application components:-a-definite-yes

e 4=strong in most of the application components:a-tikebyes

e 3=shows strength in some application components, but not consistently -

nothkehyyes

e 2=few consistent areas of strength;ali

b notrecomtended \
Revised: A rating scale of 4-1, with 4 being the highest recom dation is us W
below are the descriptions of eac erical ranking

4-consistently stron e applicatio
components
3-strong in applica c nts

The committee uses a numeric olistic evaluation of the
applicants and rank them b ir ratis . n erion determines an
applicant's ranking, and i anking will result in enrollment
at ODS. A minimum of thr ach application independently. The committee
members stop periodi : he ratings; if readers are more than one
number apart in the i DITGE s further independent review by
additional readers and i i ed. When the number of students receiving
the highest r, g exceeds the pef of open seats, all students with the highest
ranking wi in an a ool from which a random draw will occur.
Page 99 th Paragraph
*Page 99 shifted to page T0..

urrent: Students may applyto-ODS for gifted services for GIAL All applicants to ODS mu

aforide; ato oifted-sery prior to being considered. The top

: m’ pply-are-invited-to-attend—ODS teachers must develop and
implement differentiated curriculum and instruction to meet the needs of each student and
ensure there is a match between a student’s capabilities and the services delivered.
Revised: ODS is a grade 2-8 school that houses a General Intellectual Aptitude (GIA)
program. Students who wish to be considered for enrollment must be identified for
gifted services by VBCPS and complete an application to be considered to receive GIA
services at ODS. ODS teachers must develop and implement differentiated curriculum
and instruction to meet the needs of each student and ensure there is a match between a



student’s capabilities and the services delivered.

Page 107, Seventh paragraph

*Page 107 shifted to page 109.

Current: — i i tes;-VBCPS focuses its SEL
efforts on the areas of self-awareness, self-management, responsible decision-making,
relationship skills, and social awareness.

Revised: VBCPS focuses its SEL efforts on the areas of self-awareness, self-manag%

responsible decision-making, relationship skills, and social awareness.

Page 110
*Page 110 shifted to page 112. F

Current: “...In the spring of 2014, the gifted assessment specialists, in colla
Department of Teaching and Learning...”
Revised-Remove final paragraph on this pagedinformation obsolete @ d)
ADD to page 112 \
*Page 110 shifted to page 112. V
When the plan is silent, the schoo i ation has ization to ma able
schiool b

interpretations with notice t oard.
Page 114, Attachments"and e 184 CASEI, Attachment J
*Page 114 shifted to'pag
Current page 116: J. K
ient list on_pa 6 and shift all remaining
ework @ page 184.

Current page 184: CASEL Frame
Revised: Remove letter J from t
attachments up. Remove the GAS



UPDATED 9/25/2023

VIRGINIA BEACH CITY PUBLIC SCHOOLS
Mol School Board Agenda Item

Subject:_Bylaw 1-28: Governance Committee Matters — Draft Letter to Citizen Item Number: 121
Section: Information Date:_September 26, 2023

Senior Staff: N/A

Prepared by:_Kamala Lannetti, School Board Attorney

Presenter(s):_Governance Committee

Recommendation:

That the School Board approve a recommended letter and course of action regarding a citizen’s complaint about
comments made after he concluded his public comments to the School Board on June 12, 2023.

Background Summary

Citizen Jarome Bell complained to the School Board that after his online public comments made during the School Board
Meeting on June 12, 2023, inappropriate comments about him were heard on the recording of the Meeting. The
Governance Committee listened to the recording of the June 2023 Meeting and deliberated on how to handle the
complaint. The Governance Committee Members are recommending that the School Board respond in writing to Mr.
Bell and that the School Board take actions to prevent future such comments being made during public comment sections.
At the September 12, 2023 School Board Meeting, School Board Members agreed that a letter should be sent to the

Citizen by the School Board and that certain School Board Members will create a draft letter and forward it to the School
Board for consideration prior to the September 26, 2023 School Board Meeting.

Source:

School Board Bylaw 1-28, Committees, Organizations and Boards.

Budget Impact:

N/A
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:_Data Communications Allowance for School Board Members Item Number:_12J

Section:_Information Date:_September 26, 2023

Senior Staff: N/A

Prepared by:_Regina M. Toneatto, School Board Clerk

Presenter(s):_Trenace B. Riggs, School Board Chair

Recommendation:

That the School Board review the request to add $100.00 a month allowance to offset cost for data communications
costs on personal devices to conduct the business of the School Board. The allowance would begin in October 2023
upon the amendment date for Bylaw 1-14.

Background Summary:

A School Board Member suggested that the School Board consider adding a $100 monthly data communications
allowance for School Board Members to offset the cost that School Board Members have in maintaining their
personal data communications necessary for performing their School Board duties. School Division Senior Staff
Members receive an monthly data allowance. At the request of the School Board, the Policy Review Committee
reviewed Bylaw 1-14 and is recommending an amendment to the Bylaw authorizing the allowance. The
amendment to Bylaw 1-14 is on the Information Agenda for September 26, 2023.

Note: the data allowance is not mandatory. Any School Board member who would like to receive the data
allowance, should notify the School Board Clerk via email.

Source:

N/A

Budget Impact:

The cost is approximately $10,800.00.



VIRGINIA BEACH CITY PUBLIC SCHOOLS
AiLaetrunsi =Bl School Board Agenda Item

Subject:_Recommended Appointments for Vacancies in CAC — Special Education Advisory Committee Item Number:_12K

Section:_Information Date: September 26, 2023

Senior Staff: N/A

Prepared by:_Regina Toneatto, School Board Clerk

Presenter(s):_Roni Myers-Daub, Ed.D., Executive Director, Office of Programs for Exceptional Children

Recommendation:

That the School Board approve appointments to Citizens’ Advisory Committees — Special Education Advisory Committee
due to current vacancies for a three-year term beginning October 11, 2023 and ending June 30, 2026.

Recommendations are listed as part of the Information agenda to fill voting member vacancies as follows:

SPECIAL EDUCATION ADVISORY COMMITTEE:

Agency, Teacher, Community Representatives
Kellie Vanella Alternates:
Jessica Crawford Jodi Duncan
Megan Davis Dana Love

The recommendations will be presented for Action at the October 10, 2023 School Board Meeting.
Background Summary:

The members of the Citizens” Advisory Committee - Special Education Advisory Committee (SEAC) were approved at the
June 27, 2023 School Board meeting. Three (3) members of the SEAC resigned: Leslie Gulak, teacher representative resigned
from VBCPS over the summer, Kimberly Bensie and Amanda Stancil resigned (in writing) prior to the first meeting in August
based on other commitments.

Source:

School Board Policy 7-21 Citizens’ Advisory Committees
Division Regulation 7-21.1 Citizens’ Advisory Committees

Budget Impact:
N/A



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:__ Resolution: Filipino American History Month Item Number:__ 14A1

Section:_Consent Date:_September 26, 2023

Senior Staff: Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Prepared by:_Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Presenter(s):_Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Recommendation:

That the School Board approve a resolution recognizing Filipino American History Month.

Background Summary:

Resolution 780 and Senate Resolution 298, respectively, officially recognizing the month of October as Filipino
American History Month.

To honor Filipino Americans, Fred Cordova and his wife Dorothy founded the Filipino American National Historical
society in 1982 to document and promote Filipino American history through its archives, conferences, books, programs,
films and art. In 1991 the Filipino American National History Society (FANHS) introduced October as Filipino
American History Month. Today there are more than 30 chapters in the United States.

The society found it fitting that the month of October be chosen for the celebration. Oct. 18, 1587, is the date of the first
recorded presence of Filipinos in the Continental United States. According to historical documents, people referred to
as “Luzones Indios” came ashore from a Spanish galleon at what is now Morro Bay, Calif.

The recognition of diversity promotes unity in our school division as well as supports the School Board’s strategic

plan and core values. In our desire to encourage unity in the Virginia Beach City Public Schools, we hereby observe
October 2022 as Filipino American History Month with appropriate programs and activities.

Source:

Public Law 10-343; About Filipino American History website
http://fanhs-national.org/filam/

Budget Impact:

N/A


http://fanhs-national.org/filam/
http://fanhs-national.org/filam/

RESOLUTION

Filipino American History Month
October 2023

WHEREAS, one of our nation’s greatest strengths is its vast diversity, which enables Americans
to see the world from many viewpoints; and

WHEREAS, Filipino Americans are the second largest Asian American group in the nation and
the City of Virginia Beach has the highest percentage of Filipino Americans in Virginia; and

WHEREAS, through the study of their contributions, all students may find role models whose
participation, commitment and achievement embodies the American spirit and ideals; and

WHEREAS, the School Board of the City of Virginia Beach recognizes the importance of
multicultural diversity education within our school division; and

WHEREAS, in 2009, the U.S. Congress recognized October as Filipino American History
Month in the United States;

NOW, THEREFORE, BE IT

RESOLVED: That the School Board of the City of Virginia Beach officially recognizes the
month of October 2023 as Filipino American History Month, whose theme is “1898: Recognizing
125 Years of Philippine-American History”; and be it

FURTHER RESOLVED: That the School Board of the City of Virginia Beach encourages all
citizens to support and participate in various school activities during Filipino American History
Month; and be it

FINALLY RESOLVED: That a copy of this resolution be spread across the official minutes of
this Board.

Adopted by the School Board of the City of Virginia Beach this 26" day of September 2023

Trenace B. Riggs, School Board Chair
SEAL

Donald E. Robertson Jr., Superintendent

Attest:

Regina M. Toneatto, Clerk of the Board



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:__ Resolution: LGBTQIA+ Month Item Number:___14A2

Section: Consent Date:_ September 26, 2023

Senior Staff: Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Prepared by:_Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Presenter(s):_Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Recommendation:

That the School Board approve a resolution recognizing LGBTQIA+ Month.

Background Summary:

It is critical that educators and leaders treat the diversity of students as assets that add value to learning by affirming
the qualities that make students unique. Safe and welcoming schools and classrooms that uphold student dignity
are a necessary condition for an equitable education. Every Virginia student, regardless of their gender identity,
gender expression, or sexual orientation, has a right to learn free from discrimination and harassment. Virginia
Beach City Public Schools is committed to working to ensure our schools are welcoming, affirming, and safe for all
students.

Source:

Virginia Beach City Public Schools’ Educational Equity 5-4
Virginia Beach City Public Schools’ Non-discrimination and non-harassment of students 5-7

Budget Impact:

N/A


https://schoolboard.vbschools.com/policies/section-5/5-4
https://schoolboard.vbschools.com/policies/section-5/5-7

RESOLUTION

LGBTQIA Month
October 2023

WHEREAS, the School Board requires that all students and staff have a safe and supportive
learning and work environment free from discrimination and harassment; and

WHEREAS, the School Board recognizes that LGBTQIA students, staff and their families are
important members of the Virginia Beach City Public Schools community and values their
inclusion and contributions; and

WHEREAS, the School Board acknowledges that LGBTQIA students and staff are subject to
many challenges that contribute to higher rates of isolation, depression, bullying, discrimination
and harassment, and suicidal ideations or attempts; and

WHEREAS, the School Board has adopted policies and the School Division has implemented
regulations and practices to prohibit bullying, discrimination and harassment based on sex, gender
identity, gender expression and sexual orientation; and

WHEREAS, the School Board supports the needs and rights of LGBTQIA students, staff and their
families to ensure that their learning and work experiences in Virginia Beach City Public Schools
are free from bullying, harassment and discrimination.

NOW THEREFORE, BE IT

RESOLVED: That the School Board of the City of Virginia Beach officially recognizes the month
of October 2023, as LGBTQIA month; and be it

FURTHER RESOLVED: That the School Board of the City of Virginia Beach will comply with
state and federal laws and regulations regarding anti-bullying, non-discrimination and non-

harassment of LGBTQIA persons; and be it

FINALLY RESOLVED: That a copy of this resolution be spread across the official minutes of
this Board.

Adopted by the School Board of the City of Virginia Beach this 26" day of September 2023

Trenace B. Riggs, School Board Chair
SEAL

Donald E. Robertson Jr., Acting Superintendent

Attest:

Regina M. Toneatto, Clerk of the Board



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject: Resolution: Dyslexia Awareness Month Item Number:_14A3

Section: Consent Date:_September 26, 2023

Senior Staff: Danielle E. Colucci, Chief Academic Officer, Department of Teaching and Learning

Prepared by: Roni S. Myers, Ed.D., Executive Director of Programs for Exceptional Children

Presenter(s):_ Roni S. Myers, Ed.D., Executive Director of Programs for Exceptional Children

Recommendation:

That the School Board approve a resolution recognizing October as Dyslexia Awareness Month.

Background Summary:

Virginia Beach City Public Schools (VBCPS) values the importance of addressing the needs of students with
dyslexia, a language-based learning disability that causes difficulties with reading, writing, spelling and word
pronunciation. In an effort to promote awareness that dyslexia is a learning disability, VBCPS has designated the
month of October as Dyslexia Awareness Month.

Virginia’s regulations define dyslexia as distinguished from other learning disabilities due to its weakness occurring
at the phonological level. Dyslexia is a specific learning disability that is neurobiological in origin. It is
characterized by difficulties with accurate and/or fluent word recognition and by poor spelling and decoding
abilities. These difficulties typically result from a deficit in the phonological component of language that is often
unexpected in relation to other cognitive abilities and the provision of effective classroom instruction. Secondary
consequences may include problems in reading comprehension and reduced reading experience that can impede
growth of vocabulary and background knowledge. 8VAC 20-81-10.

Source:

Virginia Department of Education

Budget Impact:

N/A.



RESOLUTION
Dyslexia Awareness Month
October 2023

WHEREAS, dyslexia is a language-based learning disability that causes difficulties with reading,
writing, spelling, and word pronunciation; and

WHEREAS, the onset and severity of dyslexia varies for each individual; and

WHEREAS, it takes individuals with dyslexia longer to process phonemic information, thus
affecting academic growth, achievement, and self-esteem; and

WHEREAS, it is important to provide effective teaching approaches and educational intervention
strategies for individuals with dyslexia; and

WHEREAS, Dyslexia Awareness Month is an opportunity to acknowledge educators utilizing
effective teaching strategies, and to celebrate the many achievements of adolescents, students and
adults with dyslexia; and

WHEREAS, the School Board of the City of Virginia Beach is committed to a continued focus on
educating students, parents, and school staff about effective teaching strategies to address the
needs of students with learning disabilities;

NOW, THEREFORE, BE IT

RESOLVED: That the School Board of the City of Virginia Beach designates the month of
October to be Dyslexia Awareness Month; and be it

FURTHER RESOLVED: That strategies and interventions to address the needs of students
with learning disabilities be ongoing in Virginia Beach City Public Schools; and be it

FURTHER RESOLVED: That a copy of this resolution be spread across the official minutes of
this Board.

Adopted by the School Board of the City of Virginia Beach this 26" day of September, 2023

Trenace B. Riggs, School Board Chair
SEAL

Donald E. Robertson Jr., Acting Superintendent

Attest:

Regina Toneatto, Clerk of the Board



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Rilavatragi=all School Board Agenda Item

Subject:_Resolution: Bullying Prevention Month, October 2023 Item Number:_14A4

Section: Consent Agenda Date: September 26, 2023

Senior Staff: Danielle E. Colucci, Chief Academic Officer, Department of Teaching and L.earning

Prepared by:_Robert B. Jamison, Executive Director, Office of Student Support Services

Presenter(s):_Robert B. Jamison, Executive Director, Office of Student Support Services

Recommendation:

That the School Board of the City of Virginia Beach proclaim October 2023 as Bullying Prevention Month.

Background Summary:

In an effort to promote awareness of school bullying, the Virginia School Board Association (VSBA) Board of
Directors has designated the month of October as VSBA Bullying Prevention Month.

The consequences of bullying are far reaching, ranging from lower attendance and student achievement to
increased incidents of violence and juvenile crime. Children who are bullied are more likely to become violent
adults, while victims of bullying often suffer from anxiety, low self-esteem, and depression, well into adulthood.
Clearly, understanding—and taking seriously—the dynamics of bullying behavior among school-aged children is
essential to building safe and effective schools. School Board members, superintendents, school counselors,
teachers, and parents can play a critical role in creating a climate where bullying is not tolerated. It has been
proven when adults and children stand together, bullying ends.

Source:

Virginia School Board Association

Budget Impact:

N/A



RESOLUTION
Bullying Prevention Month
October 2023

WHEREAS, school bullying has become an increasingly significant problem in the United
States and Virginia; and

WHEREAS, over twenty percent of the youth in the United States are estimated to be involved
in bullying each year, either as a bully or as a victim; and

WHEREAS, students who experience bullying are at increased risk for depression, anxiety,
sleep difficulties, lower academic achievement, and dropping out of school; and

WHEREAS, bullying can take many forms, including verbal, physical, and most recently in
cyberspace, and can happen in many places on and off school grounds; and

WHEREAS, it is important for Virginia Beach parents, students, school counselors, teachers,
and school administrators to be aware of bullying, and to encourage discussion of the problem as
a school community; and

WHEREAS, the School Board of the City of Virginia Beach has developed a policy on anti-
bullying to encourage positive behaviors and to eliminate bullying behaviors; and

WHEREAS, Virginia Beach City Public Schools, through sustained and dedicated efforts, has
implemented programs for all employees and students that recognizes a deep commitment at all
levels to raise awareness of bullying and its prevention;

NOW, THEREFORE, BE IT

RESOLVED: That the School Board of the City of Virginia Beach recognizes the month of
October 2023, as Bullying Prevention Month in the Virginia Beach City Public Schools, and be it

FURTHER RESOLVED: That the issue of bullying and its prevention be discussed in Virginia
Beach City Public Schools classrooms during this time, and be it

FURTHER RESOLVED: That a copy of this resolution be spread across the official minutes of
this Board.

Adopted by the School Board of the City of Virginia Beach this 26 day of September, 2023

Trenace B. Riggs, School Board Chair
SEAL

Donald E. Robertson Jr., Acting Superintendent
Attest:

Regina M. Toneatto, Clerk of the Board



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject: Resolution: Disability History and Awareness Month Item Number:_14AS5

Section: Consent Date:_ September 26, 2023

Senior Staff: Danielle E. Colucci, Chief Academic Officer, Department of Teaching and Learning

Prepared by: Roni S. Myers, Ed., Executive Director of Programs for Exceptional Children

Presenter(s):_ Roni S. Myers, Ed., Executive Director of Programs for Exceptional Children

Recommendation:

That the School Board approve a resolution recognizing October as Disability History and Awareness Month.

Background Summary:

The Virginia General Assembly Proclamation in October 2009 recognized October as Disability History and
Awareness Month. October was declared to be the month in which efforts were to be made to increase awareness
and respect for persons with disabilities and to inform the public concerning their many contributions to society
and emphasize the abilities and rights of persons with disabilities rather than their exceptionalities. In Virginia

Beach City Public Schools, school administrators have been informed of activities to consider as part of morning
announcements, classroom activities, and other projects to develop an awareness of this proclamation for October.

Source:

The Virginia General Assembly Proclamation in 2009 for October Senate Joint Resolution 321

Budget Impact:

N/A



RESOLUTION
Disability History and Awareness Month
October 2023

WHEREAS, Americans with Disability Act of 1990 was founded on four principles: inclusion, full
participation, economic self-sufficiency and equality of opportunity for all people with disabilities; and

WHEREAS, the Virginia General Assembly has designated the month of October as Disability History and
Awareness Month to increase public awareness and respect for persons with disabilities; to inform the public
concerning their many contributions to society; and to emphasize the abilities and rights of persons with
disabilities rather than their exceptionalities; and

WHEREAS, public schools, institutions of higher education, the business community, civic
organizations and other interested entities are encouraged to promote Disability History and Awareness
Month in the Commonwealth of Virginia; and

WHEREAS, the Virginia Department of Education’s 2022-2023 Virginia State Quality Profile reported the
Virginia public school divisions served 174,315 students with disabilities under the Individuals with
Disabilities Education Act and the Virginia Beach City Public Schools 2022-2023 Quality Profile reported the
division served 8,464 students with disabilities under the Individuals with Disabilities Education Act; and

WHEREAS, Virginia Beach City Public Schools believes in having the highest expectations for students
with disabilities and believes that students with disabilities make significant academic and social progress
when educated, as appropriate, in general education environments; and

WHEREAS, it is necessary to increase public awareness, knowledge, and understanding of disabilities,

the rights of persons with disabilities, and to foster a culture of mutual respect and equal opportunities for
all in our schools, businesses, and communities;

NOW, THEREFORE, BE IT

RESOLVED: That the School Board of the City of Virginia Beach officially recognizes the month of
October 2023 as Disability History and Awareness Month; and be it

FURTHER RESOLVED: That the School Board of the City of Virginia Beach encourages all citizens to
support and participate in the various school activities during Disability History and Awareness Month; and
be it

FURTHER RESOLVED: That a copy of this resolution be spread across the official minutes of this Board.

Adopted by the School Board of the City of Virginia Beach this 26" day of September, 2023

Trenace B. Riggs, School Board Chair
SEAL

Donald E. Robertson Jr., Acting Superintendent
Attest:

Regina M. Toneatto, Clerk of the Board



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:_Resolution: National Indigenous Peoples’ Day Item Number:_14A6

Section:_Consent Date:_September 26, 2023

Senior Staff: Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Prepared by:_Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Presenter(s):_Ty M. Harris, Director, Office for Diversity, Equity and Inclusion

Recommendation:

That the School Board approve a resolution recognizing Indigenous Peoples’ Month.

Background Summary:

Indigenous Peoples’ Day was first proposed in 1977 by a delegation of Native Nations to the United Nationals
sponsored International Conference on the Discrimination Against Indigenous Populations in the Americas.

October 2020 marked the first time the Commonwealth of Virginia recognized Indigenous Peoples’ Day.
Indigenous Peoples’ Day celebrates the resilience of our tribal communities and promotes reconciliation, healing,

and continued friendship with Virginia’s Indian tribes. Currently, the Commonwealth of Virginia is home to 11
state-recognized Indian tribes.

Source:

National Native American Heritage Month

Budget Impact:

N/A


https://nativeamericanheritagemonth.gov/

RESOLUTION

Indigenous Peoples’ Day
October 2023

WHEREAS, the School Board recognizes that Native Americans have lived and thrived in North
America from time immemorial; and

WHEREAS, the School Board recognizes that Indigenous people contribute to the academic,
economic, and cultural success and well-being of the City of Virginia Beach and Commonwealth
each and every day; and

WHEREAS, the School Board values the many contributions made to our community by Indigenous
people; and the deep cultural contributions that have substantially shaped the character of the City of
Virginia Beach; and

WHEREAS, Indigenous people in America have often suffered persecution and removal from their
homelands at the hands of governing bodies and through the colonization and settlement of America;
and

WHEREAS, the School Board supports the resilience of Indigenous people to thrive and
prosper to the present day; and

WHEREAS, the School Board promotes the closing of the equity gaps for Indigenous people
through policies and practices that promote the culture, history and their many contributions in
society;

NOW, THEREFORE, BE IT

RESOLVED: That the School Board of the City of Virginia Beach officially recognize the second
Monday in October 2023, as Indigenous Peoples’ Day, and be it

FURTHER RESOLVED: that all schools and our community are encouraged to support and celebrate
the resilience of our tribal communities on Indigenous Peoples’ Day, and be it

FINALLY RESOLVED: That a copy of this resolution be spread across the official minutes of this
Board.

Adopted by the School Board of the City of Virginia Beach this 26" day of September 2023

Trenace B. Riggs, School Board Chair
SEAL

Donald E. Robertson Jr., Acting Superintendent

Attest:

Regina M. Toneatto, Clerk of the Board



VIRGINIA BEACH CITY PUBLIC SCHOOLS
St Gelt aler =l School Board Agenda Item

Subject: Budget Calendar/Revenue Sharing Formula Review Item Number:___14B

Section:Consent Date: September 12, 2023

Senior Staff: Crystal M. Pate, Chief Financial Officer

Prepared by:_Crystal M. Pate, Chief Financial Officer

Presenter(s):__Crystal M. Pate, Chief Financial Officer

Recommendation:

It is recommended that the School Board review and approve the attached Budget Calendar for the FY 2024/25
Operating Budget and the 2024/25 —2029/30 Capital Improvement Program.

Background Summary:

The Budget Calendar contains specific dates/time frames for the key components and activities of the budget
development process. It is an important guide for management and the School Board regarding the schedule of events

that results in an approved budget.
Source:

School Board Policy 3-6
Code of Virginia §22.1-93

Budget Impact:
Funds are budgeted in the various funds and budget unit codes for FY 2024/25.



2023
September
Sept. 12
Sept. 26

October - December

Nov. 21
Dec. 12

December (314 week)

2024
January 2 -17

January

Feb. 6

Feb. 13
Feb. 13

Feb. 20
February 27
Mar. 5

Apr. - TBD by the City

No Later Than May 15

Budget Calendar
FY 2024/25 School Operating Budget and FY 2024/25
FY 2029/30 Capital Improvement Program

The Budget Calendar is developed
The Budget Calendar is presented to the School Board for information

The Budget Calendar is presented to the School Board for action

Budget requests are submitted by senior staff and budget managers to the Office of

Budget Development.
AFive-Year Forecastis presented to the School Board and the City Council

A public hearing is held to solicit stakeholder input for consideration in the
development of the Superintendent’s Estimate of Needs document (no
document available at this time)

State revenue estimates are released by the Virginia Department of Education

Budget requests are reviewed, refined, and summarized by the Office of Budget
Development

The recommended School Operating Budget and the Capital Improvement
Program budget are presented to the Superintendent and the Planning and
Performance Monitoring Committee.

The Superintendent’s Estimate of Needs and the Capital Improvement Program
are presented to the School Board

School Board Budget Workshop #1 is held - Time TBD

A public hearing is held to solicit stakeholder input and offer the community an
opportunity to be involved in the budget development process

School Board Budget Workshop #2 is held - Time TBD

School Board Budget Workshop #3 - Time TBD
The School Board Proposed Operating budget and Capital Improvement
Program budget are adopted by the School Board

The School Board Proposed Operating budget and the Capital Improvement Program

budget are presented to the City Council (Sec. 15.1-163)

The School Board Operating budget and the Capital Improvement Program budget are

approved by the City Council (Sec. 22.1-93; 22.1-94; 22.1-115)



VIRGINIA BEACH CITY PUBLIC SCHOOLS
AtLaceitranse =2l School Board Agenda Item

Subject: Recommendation of General Contract: Kempsville HS Roof Top Unit Replacements Item Number:_14C

Section: Consent Date: September 26, 2023

Senior Staff: Jack Freeman, Chief Operations Officer, Department of School Division Services

Prepared by:_Melisa A. Ingram, Executive Director, Facilities Services

Presenter(s):_Melisa A. Ingram, Executive Director, Facilities Services

Recommendation:

That the School Board approve a motion authorizing the Superintendent to execute a contract with Comfort
Systems of Virginia, Inc. for the Kempsville High School Roof Top Unit replacements in the amount of $3,949,000.

Background Summary:

Project Architect: Woolpert Inc.

Contractor: Comfort Systems of Virginia, Inc.
Contract Amount: $3,949,000

Construction Budget: $3,500,000

Number of Responsive Bidders: 3

Average Bid Amount: $4,113,333
High Bid: $4,305,000
Source:

School Board Policy 3-90

Budget Impact:
CIP 1-018 Renovations and Replacements — HVAC — Phase I



VIRGINIA BEACH CITY PUBLIC SCHOOLS
AL Celt =Bl School Board Agenda Item

Subject:_Religious Exemptions Item Number:_14D

Section: Consent Agenda Date: September 26, 2023

Senior Staff: Matthew D. Delaney, Chief of Staff

Preparedby: Richard Sidone, Student Conduct/Services Acting Coordinator

Presenter(s):_Leeane Turnbull, Director, Office of Student Leadership

Recommendation:

That the School Board approve Religious Exemption Case Nos. RE-23-01, RE-23-02, RE-23-03, RE-23-04,
RE-23-05, RE-23-06, RE-23-07 and RE-23-08.

Background Summary:

Administration finds documentation meets the threshold requirements stipulated in Virginia Code.
Virginia Code §22.1-254.B.1 states the following:
“B. A school board shall excuse from attendance at school:

I. Any pupil who, together with his parents, by reason of bona fide religious training or belief is
conscientiously opposed to attendance at school. For purposes of this subdivision, “bona fide
religious training or belief” does not include essentially political, sociological or philosophical
views or a merely personal moral code”

Virginia Code § 22.1-254.D.1 states the following:
“D. A school board may excuse from attendance at school:

1. On recommendation of the principal and the division superintendent and with the written
consent of the parent or guardian, any pupil who the school board determines, in accordance
with regulations of the Board of Education, cannot benefit from education at such school”

Source:

Virginia Code §22.1-254.B.1 and §22.1-254.D.1
School Board Policy 5-12, Legal Withdrawal

Budget Impact:

None



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:_Personnel Report Item Number:___ 15A

Section:_Action Date:_ September 26, 2023

Senior Staff: Mrs. Cheryl R. Woodhouse, Chief Human Resources Officer

Prepared by:_Cheryl R. Woodhouse

Presenter(s):_Donald E. Robertson Jr., Ph.D., Acting Superintendent

Recommendation:

That the Superintendent recommends the approval of the appointments and the acceptance of the resignations,
retirements and other employment actions as listed on the September 26, 2023, personnel report.

Background Summary:

List of appointments, resignations, and retirements for all personnel.

Source:

School Board Policy #4-11, Appointment

Budget Impact:

Appropriate funding and allocations



Personnel Report
Virginia Beach City Public Schools
September 26, 2023

2023-2024
Scale Class Location Effective  Employee Name Position/Reason College Previous Employer
Assigned to Unified Salary Scale Appointments - Elementary School Bayside 9/13/2023  Nancy Shuford School Office Associate Il Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Bayside 9/14/2023  Tammy R Blowe-Jordan  Custodian Il Head Night Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - Elementary School Birdneck 9/13/2023  Arthur G Sibert Custodian | Not Applicable Not Applicable

Assigned to Unified Salary Scale Appointments - Elementary School Christopher Farms 9/11/2023  Karen L McFarland Cafeteria Assistant, 4.0 Hours Not Applicable

Assigned to Unified Salary Scale Appointments - Elementary School Christopher Farms 9/13/2023  Frederic Bell Custodian | Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Fairfield 9/18/2023  Nicholas R Minton Custodian | Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Hermitage 9/5/2023  Kathryn Goodman Kindergarten Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Indian Lakes 9/5/2023  Judy E Sullivan Special Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School King's Grant 9/5/2023  Serene S Sheridan Physical Education Assistant, .500 Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School King's Grant 9/13/2023  Donna L Duncan Cafeteria Assistant, 5.0 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School King's Grant 9/13/2023  Jonel Rodina School Nurse Nebraska Methodist College, NE Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Landstown 9/13/2023  Taylor Humm Kindergarten Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Linkhorn Park 9/5/2023  Kelly Kowalewski Kindergarten Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School New Castle 9/11/2023  Charlene A Fisher Clinic Assistant, .500 Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School New Castle 9/13/2023  Monorah Shaw Custodian | Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Pembroke Meadows 9/11/2023  Angela R Johnston Physical Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Providence 9/6/2023  Ellen Apotheker Special Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Red Mill 9/13/2023  Lacey M Stauffer Cafeteria Assistant, 5.0 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Rosemont Forest 9/8/2023  Jake P Albert Kindergarten Assistant Old Dominion University, VA VBCPS
Assigned to Unified Salary Scale Appointments - Elementary School Thalia 9/11/2023  Austin Black Technology Support Technician Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Thoroughgood 8/30/2023  Victoria E Johnson School Office Associate Il Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Elementary School Thoroughgood 8/30/2023  Tamika T Willie General Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Middle School Bayside Sixth Grade Campus 9/5/2023  Marc Gonzalez School Security Officer Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - Middle School Brandon 9/5/2023  David S Ford Security Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Middle School Corporate Landing 9/6/2023  Sonya Sebree Special Education Assistant Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - Middle School Corporate Landing 9/13/2023  Anita Blackwell Custodian | Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Middle School Independence 9/11/2023  Candace Johnson Cafeteria Assistant, 5.0 Hours Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - Middle School Kempsville 9/11/2023  Nicole A Washington Cafeteria Assistant, 5.5 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Middle School Landstown 9/6/2023  Kelly Mayone Security Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Middle School Landstown 9/13/2023  Francis ] Cunningham Security Assistant Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - Middle School Larkspur 9/8/2023  Jonathan B Pollard Special Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Middle School Virginia Beach 9/11/2023  Lakeshia D Woodhouse  Cafeteria Assistant, 5.0 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - High School Bayside 9/6/2023  Michael J Reardon School Security Officer Not Applicable Norfolk Police Department, VA
Assigned to Unified Salary Scale Appointments - High School Cox 8/21/2023  Justin H Brown Security Assistant Not Applicable U.S. Navy
Assigned to Unified Salary Scale Appointments - High School Cox 9/11/2023  Leoncio Estrella Jr Custodian | Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - High School First Colonial 9/5/2023  Marie Goodall Special Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - High School First Colonial 9/5/2023  Kiana Hassell Special Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - High School Kellam 9/8/2023  William E Dean School Security Officer, .400 Not Applicable Virginia Beach Police Department, VA
Assigned to Unified Salary Scale Appointments - High School Kellam 9/13/2023  Nicholas Aviles Drivers Education Instructor Not Applicable APlus Driving School, LLC, VA
Assigned to Unified Salary Scale Appointments - High School Kellam 9/18/2023  Ryann M Allen Special Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - High School Kellam 9/22/2023  Amanda D Collins School Office Associate Il Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - High School Kempsville 9/13/2023  Shannell C Elliott Security Assistant Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - High School Lynnhaven (An Achievable Dream Academy) 9/6/2023  Brian D Miller School Security Officer Not Applicable Virginia Beach Sheriff's Office, VA
Assigned to Unified Salary Scale Appointments - High School Renaissance Academy 9/5/2023  Tammy Jones Security Assistant Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - High School Renaissance Academy 9/13/2023  Zaniaj Bloomfield Special Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - High School Salem 9/5/2023  Kristina A Briggs Clinic Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - High School Salem 9/18/2023  Tatyana Taylor Custodian | Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - High School Tallwood 9/6/2023  Wesley D Smith Security Assistant Not Applicable VBCPS
Assigned to Unified Salary Scale Appointments - High School Tallwood 9/13/2023  Latavia N Cherry Security Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - High School Tallwood 9/18/2023  Brittany Barnes Special Education Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Food Services 9/14/2023  Jamie L Delarnette Cafeteria Manager in Training Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Maintenance Services 9/11/2023  James R Hersey Sustainability Officer old Dominion University, VA VBCPS
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Programs for Exceptional Children 9/4/2023  Jill D Kormanis Occupational Therapy Asst Tidewater Community College, VA VBCPS
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Programs for Exceptional Children 9/6/2023  Margaret Tomko Audiologist Ohio University, OH Riverside Health System, VA
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Student Support Services 8/21/2023  Alainya A Abdelkader Positive Behavioral Interventions and Supports Coach Ottawa University, KS VBCPS
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Student Support Services 9/6/2023  Carolyn D Barnes Behavior Intervention Specialist old Dominion University, VA VBCPS
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Student Support Services 9/7/2023  Caitlin H Bucholz Positive Behavioral Interventions and Supports Specialist Oklahoma State University, OK VBCPS
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Transportation and Fleet Management Services 9/13/2023  Terrylynn T Bacon Bus Driver, 7.0 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Transportation and Fleet Management Services 9/13/2023  Christina Dominguez Bus Driver, 6.5 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Transportation and Fleet Management Services 9/13/2023  Alayna D Hawkins Bus Driver, 6.5 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Transportation and Fleet Management Services 9/13/2023  Laura C Haywood Office Associate II Not Applicable Not Applicable
Assigned to Unified Salary Scale Appointments - Miscellaneous Office of Transportation and Fleet Management Services 9/13/2023  Terry L Yarbrough Bus Assistant, 6.5 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Elementary School Alanton 9/15/2023  Susan B Patrick Kindergarten Assistant (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Elementary School New Castle 6/30/2023  Bridget Dowd Special Education Assistant (family) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Elementary School New Castle 6/30/2023  Amy R Lindsey Clinic Assistant, .500 (family) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Elementary School Newtown 9/22/2023  Mark Beard Technology Support Technician (career enhancement opportunity) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Elementary School Providence 9/5/2023  Arthur J Dickens Special Education Assistant (career enhancement opportunity) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Elementary School Rosemont Forest 6/30/2023  Vanessa Haymon Kindergarten Assistant (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Elementary School Thalia 9/18/2023  Elaina Bosmans Special Education Assistant (family) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Middle School Brandon 9/12/2023  Annie E Calloway School Improvement Specialist (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Middle School Brandon 9/12/2023  Christopher M Damato  Custodian | (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Middle School Corporate Landing 9/18/2023  Conwell Jones Custodian IV Head Day (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Middle School Plaza 9/29/2023  Susan A Bishop Clinic Assistant (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Middle School Princess Anne 9/15/2023  Christopher F Cuenca Custodian | (career enhancement opportunity) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - High School Bayside 6/30/2023  Tabitha Davis Cafeteria Assistant, 5.0 Hours (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - High School Bayside 9/15/2023  Annette M Manley Special Education Assistant (career enhancement opportunity) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - High School Green Run 9/11/2023  Tiffany M Littles Assistant (career PP ) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - High School Landstown 9/15/2023  Laura L Pawlak Cafeteria Assistant, 6.0 Hours (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - High School Landstown 11/3/2023  Rachel S White Coordinator Technology Academy (career enhancement opportunity) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - High School Salem 9/22/2023  Jamie Caruthers Distance Learning Assistant (continuing education) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Maintenance Services 9/20/2023  Biersan G Curiel HVAC Specialist (career enhancement opportunity) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Transportation and Fleet Management Services 6/16/2023  Kathryn Ware Bus Driver - Special Ed, 6.5 Hours (personal reasons) Not Applicable Not Applicable

Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Transportation and Fleet Management Services 8/31/2023  Minah Duran Bus Driver, 6.5 Hours (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Transportation and Fleet Management Services 9/5/2023  Viktoria ] McPherson Bus Driver, 6.5 Hours (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Transportation and Fleet Management Services 9/8/2023  May M Domingo Bus Assistant (career enhancement opportunity) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Transportation and Fleet Management Services 9/8/2023  Ronda M Hamilton Bus Driver, 6.5 Hours (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Transportation and Fleet Management Services 9/12/2023  Christopher D Duda Bus Driver, 6.5 Hours (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Transportation and Fleet Management Services 9/18/2023  Larry G Hunt Bus Driver - Special Ed, 6.5 Hours (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Resignations - Miscellaneous Office of Transportation and Fleet Management Services 9/19/2023  Diane L Barnes, Bus Assistant, 6.5 Hours (personal reasons) Not Applicable Not Applicable
Assigned to Unified Salary Scale Retirements - Elementary School Point O'View 9/29/2023  Michelle L Young Library/Media Assistant Not Applicable Not Applicable
Assigned to Unified Salary Scale Retirements - Elementary School Thalia 8/31/2023  Bridgett E Seute Technology Support Technician Not Applicable Not Applicable
Assigned to Unified Salary Scale Retirements - Miscellaneous Office of Transportation and Fleet Management Services 8/31/2023  Cecil M Doughtie Jr Bus Driver, 6.5 Hours Not Applicable Not Applicable
Assigned to Unified Salary Scale Other Actions - of C & Community 9/1/2023  Julie B Braley Coordinator Public Relations Il (employee changed resignation date from 9/15/2023 to 9/18/2023) Not Applicable Not Applicable
Assigned to Instructional Salary Scale Appointments - Elementary School Arrowhead 9/6/2023  Gabriela Wolf Third Grade Teacher Liberty University, VA Not Applicable
Assigned to Instructional Salary Scale Appointments - Elementary School Birdneck 9/8/2023  Shyanne M Harvey Special Education Teacher old Dominion University, VA Not Applicable
Assigned to Instructional Salary Scale Appointments - Elementary School Kingston 9/8/2023  Alexis T Pace Second Grade Teacher Longwood University, VA Not Applicable
Assigned to Instructional Salary Scale Appointments - Elementary School Newtown 9/6/2023  Jane E Trahan Music/Vocal Teacher old Dominion University, VA Not Applicable
Assigned to Instructional Salary Scale Appointments - Elementary School Princess Anne 9/5/2023  Kathryn Servant Music/Vocal Teacher, .200 Mount Saint Vincent University, NS Not Applicable
Assigned to Instructional Salary Scale Appointments - Elementary School Salem 9/8/2023  Marisa C Hill First Grade Teacher Columbia Southern University, AL Not Applicable
Assigned to Instructional Salary Scale Appointments - Elementary School Seatack 9/13/2023  Delaney R Pietrantoni  Second Grade Teacher Longwood University, VA Not Applicable
Assigned to Instructional Salary Scale Appointments - Middle School Corporate Landing 9/13/2023  Meghana C Sharma Special Education Teacher University of San Diego, CA Not Applicable
Assigned to Instructional Salary Scale Appointments - Middle School Landstown 9/6/2023  Joshua C Titkemeyer Seventh Grade Teacher Arizona State University, AZ Not Applicable
Assigned to Instructional Salary Scale Appointments - High School Renaissance Academy 9/5/2023  Isun Malekghassemi Music/Instrumental Teacher, .400 University of Mary Washington, VA Not Applicable
Assigned to Instructional Salary Scale Resignations - Elementary School Alanton 9/15/2023  Patricia M Kloepping Kindergarten Teacher (personal reasons) Not Applicable Not Applicable
Assigned to Instructional Salary Scale Resignations - Elementary School Cooke 9/15/2023  Katherine S Dobbs Kindergarten Teacher (personal reasons) Not Applicable Not Applicable
Assigned to Instructional Salary Scale Resignations - Middle School Larkspur 9/7/2023  Madelyn E Aguillon Sixth Grade Teacher (personal reasons) Not Applicable Not Applicable
Assigned to Instructional Salary Scale Resignations - Middle School 0ld Donation School 9/15/2023  Thomas Payne Fifth Grade Teacher (personal reasons) Not Applicable Not Applicable

Not Applicable
Virginia Department of Education

Eighth Grade Teacher (career enhancement opportunity)
Coordinator Mathematics

Assigned to Instructional Salary Scale
Administrative

Resignations - Middle School Plaza 10/20/2023 Maxine B Weiss

Appointments - Miscellaneous Department of Teaching and Learning 8D Tina Mazzacane George Washington University, DC



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:_Additional Class Allowance Item Number:__15B

Section:_Action Date:_ September 26, 2023

Senior Staff: Cheryl R. Woodhouse, Chief Human Resources Officer

Prepared by:_Judith Wood. Coordinator, Classification and Compensation

Presenter(s):_Cheryl R. Woodhouse, Chief Human Resources Officer

Recommendation:

The School Board approved increasing the Additional Class Allowance for instructional staff from $5,600 to
$8,500. It is worth noting that the allowance hasn’t been increased in 20 years.

Background Summary:

The additional class allowance is used to compensate our current teachers who take on another class. Typically,
the teacher gives up their planning bell to provide this additional service. Hence, this enables the division to
honor the request of students who select courses for which we do not have a teacher available.

Source:

Budget Impact:

$274,476 — with money coming directly from vacant teaching positions.



VIRGINIA BEACH CITY PUBLIC SCHOOLS
Al a =Bl School Board Agenda Item

Subject:_Data Communications Allowance for School Board Members Item Number:_15C

Section:_Action Date:_September 26, 2023

Senior Staff: N/A

Prepared by:_Regina M. Toneatto, School Board Clerk

Presenter(s):_Trenace B. Riggs, School Board Chair

Recommendation:

That the School Board approve the request to add $100.00 a month allowance to offset cost for data
communications costs on personal devices to conduct the business of the School Board. The allowance would begin
in October 2023 upon the amendment date for Bylaw 1-14.

Background Summary:

A School Board Member suggested that the School Board consider adding a $100 monthly data communications
allowance for School Board Members to offset the cost that School Board Members have in maintaining their
personal data communications necessary for performing their School Board duties. School Division Senior Staff
Members receive an monthly data allowance. At the request of the School Board, the Policy Review Committee
reviewed Bylaw 1-14 and is recommending an amendment to the Bylaw authorizing the allowance. The
amendment to Bylaw 1-14 is on the Information Agenda for September 26, 2023.

Note: the data allowance is not mandatory. Any School Board member who would like to receive the data
allowance, should notify the School Board Clerk via email.

Source:

N/A

Budget Impact:

The cost is approximately $10,800.00.



VIRGINIA BEACH CITY PUBLIC SCHOOLS
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Subject:_2023 Model Policies Updates Item Number:_15D

Section:_Action Date: September 26, 2023

Senior Staff: Eugene F. Soltner, Ed.D., Chief of Staff

Prepared by: Kamala H. Lannetti, School Board Attorney; Eugene F. Soltner, Ed.D., Chief of Staff

Presenter(s):_Eugene F. Soltner, Ed.D., Chief of Staff

Recommendation:

That the School Board approve existing policies and regulations updates and determine how the School Board intends to
proceed with complying with the Virginia Department of Education’s 2023 Model Policies on Ensuring Privacy, Dignity,
and Respect for All Students and Parents in Virginia Public Schools.

Background Summary:

On July 19, 2023, the Virginia Department of Education (VDOE)’s Model Policies on Ensuring Privacy, Dignity, and
Respect of All Students and Parents in Virginia’s Public Schools became effective. These Model Policies retracted VDOE’s
previous Model Policies. Code of Virginia § 22.1-23.3, requires that school boards adopt policies that are consistent or
more comprehensive than the Model Policies required under §22.1-23.3.

The Policy Review Committee has recommended amendments to certain policies to be consistent with the 2023 Model
Policies. The School Administration and the School Board Attorney have proposed amendments to or adoptions of
regulations and policies to be consistent with the 2023 Model Policies. The School Board did not have a majority vote on
August 22, 2023 to adopt VDOE’s proposed model policy. Accordingly, the School Board Attorney and the Acting
Superintendent, in consultation with the School Board Chair and Vice Chair, that the School Board review each section of
the 2023 Model Policies to determine whether current School Board policies or regulations are consistent or whether
amendments or adoptions are necessary to clarify the School Board’s intent regarding compliance with the 2023 Model
Policies.

The School Board will review and take action on the recommendations and decisions from the September 25, 2023 Special

Meeting regarding recommendations on policy and regulation amendments related to complying with the 2023 Model
Policies

Source:

Code of Virginia §22.1-23.3, as amended.

Budget Impact:

N/A



UPDATED 9/25/2023

VIRGINIA BEACH CITY PUBLIC SCHOOLS
Mol School Board Agenda Item

Subject:_Bylaw 1-28: Governance Committee Matters — Draft Letter to Citizen Item Number: 15E
Section:_Action Date:_September 26, 2023

Senior Staff: N/A

Prepared by:_Kamala Lannetti, School Board Attorney

Presenter(s):_Governance Committee

Recommendation:

That the School Board approve a recommended letter and course of action regarding a citizen’s complaint about
comments made after he concluded his public comments to the School Board on June 12, 2023.

Background Summary

Citizen Jarome Bell complained to the School Board that after his online public comments made during the School Board
Meeting on June 12, 2023, inappropriate comments about him were heard on the recording of the Meeting. The
Governance Committee listened to the recording of the June 2023 Meeting and deliberated on how to handle the
complaint. The Governance Committee Members are recommending that the School Board respond in writing to Mr.
Bell and that the School Board take actions to prevent future such comments being made during public comment sections.

At the September 12, 2023 School Board Meeting, School Board Members agreed that a letter should be sent to the

Citizen by the School Board and that certain School Board Members will create a draft letter and forward it to the School
Board for consideration prior to the September 26, 2023 School Board Meeting.

Source:

School Board Bylaw 1-28, Committees, Organizations and Boards.

Budget Impact:

N/A
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VIRGINIA BEACH CITY PUBLIC SCHOOLS
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Subject:_Closed Session Item Number:__ 17
Section:_Closed Session Date: September 26, 2023
Senior Staff:

Prepared by:_Kamala H. Lannetti, School Board Attorney

Presenter(s):_Kamala H. Lannetti, School Board Attorney

Recommendation:

That the School Board recess into Closed Session in accordance with the exceptions to open meetings law set forth in
Code of Virginia §2.2-3711, Part A, Paragraph 1, 7, and 8 as amended, to deliberate on the following matters:

1. Discussion, consideration, or interviews of prospective candidates for employment; assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, appointees, or
employees of any public body; and evaluation of performance of departments or schools of public institutions of higher
education where such evaluation will necessarily involve discussion of the performance of specific individuals.

7. Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable litigation,
where such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the
public body. For the purposes of this subdivision, "probable litigation" means litigation that has been specifically
threatened or on which the public body or its legal counsel has a reasonable basis to believe will be commenced by or
against a known party. Nothing in this subdivision shall be construed to permit the closure of a meeting merely because an
attorney representing the public body is in attendance or is consulted on a matter.

8. Consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring the
provision of legal advice by such counsel. Nothing in this subdivision shall be construed to permit the closure of a
meeting merely because an attorney representing the public body is in attendance or is consulted on a matter.

Namely to discuss:

A. Status of employee matters: teacher revocation; employee ADA complaint; status of hiring certain administrators
B. Status of pending litigation or administrative cases.
C. Consultation with legal counsel regarding probable litigation and pending litigation matters.

Background Summary:

N/A

Source:
Code of Virginia §2.2-3711, as amended
Budget Impact:

N/A



VIRGINIA BEACH CITY PUBLIC SCHOOLS
CHARTING THE COURSE

Decorum and Order-School Board Meetings 1-48

School Board of the City of Virginia Beach
Bylaw 1-48

SCHOOL BOARD BYLAWS

Decorum and Order-School Board Meetings

A. Purpose of decorum and order during meetings

The School Board determines that decorum and order are necessary during School Board Meetings. The
purposes for maintaining decorum and order are:

1.

to ensure that the affairs of the School Board and School Board Committees may be conducted in an
open, safe and orderly manner during meetings;

that all persons signed up to address the School Board during public comment sections of meetings have
the opportunity to do so in an orderly and respectful manner and without being interrupted;

that persons in attendance may observe and hear the proceedings of the School Board without
distraction and interruption;

that students and other young audience members who attend or watch such meetings are not subject
to inappropriate language or conduct;

that School Board Members and School Division employees or other agents can transact the business of
the School Board and the School Division with minimal disruption.

B. Limitations on addressing the School Board

Persons addressing the School Board during public comment sections of the meeting shall:

1.

Limit their comments to matters relevant to PreK-12 public education in Virginia Beach and the business
of the School Board and the School Division.

Refrain from obscenity, vulgarity, profanity, and comments or actions with the intent to incite violence
or other breach of peace.

Comply with the time limits and other rules for public comment set forth in the agenda or Bylaws.

During special meetings or public hearings, the School Board may set different rules or time limits for
public comments.

C. Other expressive activities during meetings

1.

Public comments during meetings limited to matters relevant to public education and the business of
the School Board

At regular School Board Meetings, the School Board accepts public comment during designated sections
of the Meeting Agenda. The public comment sections of School Board Meetings are limited public
forums for the sole purpose of accepting comments from members of the public relevant to PreK-12
public education in Virginia Beach and the business of the School Board and the School Division. The



School Board does not accept other forms of public comment during Meetings or at those times
immediately preceding or following a Meeting.

2. Expressive activities during meetings

To maintain decorum and order and conduct the business of the School Board and the School Division
during meetings, expressive activities by members of the public in meetings will be limited or prohibited.
On any day that a meeting is scheduled to take place, the School Board prohibits certain expressive
activity, including but not limited to the following, expressive activities:

= Petitioning, demonstrating, picketing, pamphlet distribution, conducting polls, or solicitation in
the Building where the Meeting is taking place

= Displaying or using signs, posters or other items brought into the meeting room that block the
view of persons in or observing the meeting or create a safety concern. Possession of such items
while in the meeting location will not be prohibited.

= Use of noise making devices

= Use of excessive cheering, booing, clapping, or similar activity that disrupts the meeting, as
determined by the Chair or designee.

= Calling out or making comments when not called to address the School Board

= Intimidation, harassment or threats to persons in the meeting or who are entering or departing
the meeting or the location of the meeting

= Instigating or attempting to instigate confrontations or other conduct for the purpose of
disrupting the meeting

= Other conduct that violates decorum and order as determined by the Chair or designee

3. School Administration Building or other locations for meetings are not open public forums for public
expression

The School Administration Building (or another building or location where a meeting is scheduled to
take place) its grounds and reserved parking spaces are not open for expressive activities unless a facility
use request or application has been approved by the Superintendent or designees. The Superintendent
or designees are authorized to designate areas of the School Administration Building (or other building
or location for a meeting), the grounds and parking lots that may be considered for facility use request
or application. The Superintendent or designee are authorized to develop and implement regulations
and/or procedures related to such facility use requests or applications.

D. Other methods of communicating with the School Board

The School Board encourages citizens and other interested parties to communicate with the School Board
regarding matters related to public education. Due to the limited time scheduled to conduct business and the
need to follow approved agenda items, School Board meetings may not be conducive for all forms of
communication to the School Board. Persons seeking to communicate with the School Board may contact School
Board Members through other methods of communication, including SchoolBoard@VBCPSBoard.com or email
individual School Board Members in addition to those provided at School Board meetings.

This Bylaw does not preclude persons addressing the School Board from delivering the School Board or its Clerk
written materials including reports, statements, exhibits, letters, or signed petitions prior to or after a Meeting.
While public speakers are addressing the School Board, they may not approach the School Board to hand out


mailto:SchoolBoard@vbcpsboard.com

items but will instead be directed to leave items with the Clerk or designee for the School Board to consider
after the Meeting.

This Bylaw does not preclude persons called to address the School Board during public comment sections from
using a chart, graph or other item during their public comments so long as that item does not interfere with the
School Board and other persons observing the Meeting from hearing or seeing the speaker and the item does
not create a safety issue or otherwise violate the decorum and order rules. Furthermore, nothing herein shall be
interpreted to prohibit members of the public from communicating with the School Board or the School
Administration on matters relevant to PreK-12 public education in Virginia Beach and the business of the School
Board and the School Division at times other than meetings.

The Chair with the assistance of the Superintendent or their designees shall preserve decorum and order in the
room where the Meeting is taking place and shall decide all questions of decorum and order during the Meeting.
School Board Members may vote to overrule the Chair’s or designee’s decision at the time that the Chair or
designee makes the decision. The Chair or designee is authorized to work with the Superintendent, designees,
law enforcement and authorized agents to maintain order and decorum prior to the start of, during and
immediately after any Meeting.

The School Administration, law enforcement and authorized agents will have responsibility for maintaining
decorum and order outside of the Meeting room and outside of a building where a meeting will be or is taking
place.

No person attending a meeting of the School Board, in any capacity, shall use, or allow to sound, any device in a
manner that disrupts the conduct of business within the room in which the School Board or a Committee
thereof is meeting. Notice of this restriction shall be posted outside of School Board Meeting Room and on the
agenda for any School Board meeting.

At the request of the Chair or Superintendent or their designees, a city police officer or other law enforcement
officer shall act as sergeant-at-arms at all School Board meetings.
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