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Mission Statement

Preparing today's students for tomorrow's opportunities.

Vision

Inspiring life-long learning in all students.

Core Beliefs

~ Education begins with building relationships.
~ Academic excellence is our cornerstone.
~ Quality Instruction is critical for student success.
~ Student growth is more that test scores.

~ Responsible citizenship is character in action.

Chandler Elementary Campus #092-902-101
Generated by Plan4Learning.com 20f32 October 5,2023 11:11 AM



Table of Contents

Comprehensive Needs Assessment 4
Priority Problem Statements 4
Comprehensive Needs Assessment Data Documentation 5
Goals 6

Goal 1: Student Achievement: CES will demonstrate exemplary performance in comparison to state standards in the areas of reading, writing, mathematics, science, and social 7

studies.

Goal 2: The percent of 3rd-grade students that score meets grade level or above on STAAR Reading will increase from 43% to 70% by June 2024. 14
Goal 3: Culture and Climate: 85% of Chandler staff will be able to identify the Chandler mission and vision statements. 16
Goal 4: Recruitment, Support, and Retention of High Quality Personnel: In order to improve student learning, CES will commit to a systematic approach that will focus on the 17
development of teachers and administrators, support recruitment, and increase teacher retention.

Goal 5: Safe and Engaging Environment: CES will ensure that all students are educated in a learning environment that is safe, drug-free, and conducive to learning. 19
Goal 6: College and Career Readiness: CES will ensure all students who graduate from KISD will achieve post-secondary readiness, and be prepared for success in the college 22
or career of their choosing.

Goal 7: Parent and Community Engagement: Parents and community members will be full partners with educators in the education of CES students. 23
State Compensatory 26

Budget for Chandler Elementary 27
Title I Personnel 27
Campus Funding Summary 28
Addendums 31
Chandler Elementary Campus #092-902-101

Generated by Plan4Learning.com 3 0f32 October 5,2023 11:11 AM



Comprehensive Needs Assessment
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Priority Problem Statements

Problem Statement 1: 53% of "All" students reach "Meets" GL Standard or above in Reading on state testing in 2023.
Root Cause 1: Lack of effective Tier | instruction/high expectations in every classroom.
Problem Statement 1 Areas: Student Achievement - School Culture and Climate - Curriculum, Instruction, and Assessment - Student Learning

Problem Statement 2: 47% of students read at or above grade level.
Root Cause 2: Lack of applying best teaching practices in every classroom
Problem Statement 2 Areas: Student Achievement - School Culture and Climate - Student Learning

Campus #092-902-101
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

¢ Campus/District improvement plans (current and prior years)
* State and federal planning requirements

Accountability Data

* Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

¢ Local Accountability Systems (LAS) data

Student Data: Assessments

¢ STAAR current and longitudinal results, including all versions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
* Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

* Running Records results

Student Data: Behavior and Other Indicators

¢ Attendance data
* Discipline records

Employee Data

* Professional learning communities (PLC) data

* Staff surveys and/or other feedback

¢ Teacher/Student Ratio

¢ Campus department and/or faculty meeting discussions and data
¢ T-TESS data

Parent/Community Data

* Parent surveys and/or other feedback

Chandler Elementary
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Goals

Goal 1: Student Achievement: CES will demonstrate exemplary performance in comparison to state standards in the areas of reading, writing, mathematics,
science, and social studies.

Performance Objective 1: By May 2024, 85% of students will show growth in the areas of reading, writing, and math.

High Priority
Evaluation Data Sources: % of students showing progress/growth in student achievement including as measured by benchmarks, common assessments, reading levels, and
screeners).
Strategy 1 Details Reviews
Strategy 1: Bilingual/ESL, Special Ed, and Interventionist will use the co-teach-inclusion model/method to address student Formative Summative
needs in the classroom Nov Feb Apr June

Strategy's Expected Result/Impact: Student Achievement, including student growth and Index 3, for all sub groups
will improve
Staff Responsible for Monitoring: Campus Principals

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Strategy 2 Details Reviews
Strategy 2: CES will use an universal screener and resources to measure and address students academic gaps Formative Summative
Strategy's Expected Result/Impact: Student deficits will be addressed with a result of progress/growth from the Nov Feb Apr June

beginning, middle and end of year.

Staff Responsible for Monitoring: Campus Principals
Interventionist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Funding Sources: Screener/Resource - 211 Title I, Part A
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Strategy 3 Details Reviews

Strategy 3: Learning deficits will be addressed using targeted interventions during the built-in intervention(tutorials, Formative Summative

Guided Math, Guided reading) time as indicated on teacher schedules and plans. Nov Feb Apr June

Strategy's Expected Result/Impact: Progress monitoring will indicate growth/ mastery as measured on benchmarks,
common assessments, reading levels, screeners, and state testing.

Staff Responsible for Monitoring: Campus Principals
Instructional Speciailst

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Funding Sources: 44 Chromebase Lab - 211 Title I, Part A, Paraprofessional for Chormebase Lab Interventions - 211

Title I, Part A
Strategy 4 Details Reviews
Strategy 4: Weekly review of lesson plans, activities (including intervention plans), student work Formative Summative
Strategy's Expected Result/Impact: 100% of activities, lesson plans will be at the specificity of the standard. Nov Feb Apr June

There will be an increase in student work that align with Meets and Masters grade level standards as revealed on
student work samples and journals using rubrics.

Staff Responsible for Monitoring: Campus Principals
Instructional Specialist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Strategy S Details Reviews
Strategy 5: Critical/reflective writing will be embedded into lessons and activities. Formative Summative
Strategy's Expected Result/Impact: 100% of core teachers will embed critical and reflective writing/thinking Nov Feb Apr June

opportunities
Staff Responsible for Monitoring: Campus Principals
Instructional Specialist

TEA Priorities:
Build a foundation of reading and math
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Strategy 6 Details Reviews

Strategy 6: Address reading deficits to improve comprehension with use of guided reading. Formative Summative

Strategy's Expected Result/Impact: 70% of students will read at grade level or above by the end of the 23/24 school Nov Feb Apr June

year..

Staff Responsible for Monitoring: Campus Principals
Interventionist
Support staff

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Strategy 7 Details Reviews
Strategy 7: Observe/review/ evaluate student produced critical/reflective writing samples in PLCs. Formative Summative
Strategy's Expected Result/Impact: Students will produce a critical/reflective writing piece for 75% of lessons and Nov Feb Apr June

activities.
Staff Responsible for Monitoring: Campus Principals

Instructional Specialist

Strategy 8 Details Reviews
Strategy 8: Students will use the AR system to show comprehension of their reading by 40% of CES students will average Formative Summative
o . .
a score of 85% or higher on AR quizzes . Nov Feb Apr June
Strategy's Expected Result/Impact: 70% of students will read at grade level or above by the end of the 23/24 school

year..
Staff Responsible for Monitoring: Principal, Teachers, Librarian

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- Additional Targeted Support Strategy

Funding Sources: AR Reading Program - 211 Title I, Part A - $6,000

Strategy 9 Details Reviews
Strategy 9: Use Swivl technology to video exemplar lessons and activities. These recordings are used as a teaching tool. Formative Summative
Teachers also use Swivl to record their lessons for personal I'eﬂf.:CtIOIl e.m.d coa.chmg purposes. . Nov Feb Apr June
Strategy's Expected Result/Impact: 100% of teachers will participate in the Swivl coaching ans feedback cycle to

reflect on
teaching effectiveness.

Staff Responsible for Monitoring: Campus Principals, Instructional Specialist
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Strategy 10 Details

Reviews

Strategy 10: Purchase a digital platform that improves engagement and allows for real-time feedback.

Strategy's Expected Result/Impact: Progress monitoring will indicate growth/ mastery as measured on benchmarks,
common assessments, reading levels, screeners, and state testing.

Staff Responsible for Monitoring: Administrators, teachers

TEA Priorities:
Build a foundation of reading and math

Funding Sources: Digital Platform - 265 Title IV, Part A - $3,200

Formative

Summative

Nov

Feb

Apr June

Strategy 11 Details

Reviews

Strategy 11: 100% of campus administrators will implement the coaching cycle with specific attention to the follow-
through procedure so that 85% of all students will be reading on or above grade level by the end of 2022.

Strategy's Expected Result/Impact: Progress monitoring will indicate growth/mastery as measured by screener and
reading levels

Staff Responsible for Monitoring: Campus Leadership

Formative

Summative

Nov

Feb

Apr June

*  No Progress 10057 Accomplished 4 Continue/Modify

x Discontinue
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Goal 1: Student Achievement: CES will demonstrate exemplary performance in comparison to state standards in the areas of reading, writing, mathematics,

science, and social studies.

Performance Objective 2: By May 2024, 70% of all students will "Meet" GL standard or above.

High Priority

Evaluation Data Sources: 1)Evidence of implementation through walk through data.

2) In depth discussions in PLC, Rtl, Team, and

Department meetings pertaining to student growth and exemplar examples of student work.

3) Benchmarks, common assessments, and State testing.

Strategy 1 Details Reviews
Strategy 1: 100% of lessons/activities will be aligned to the specificity of the TEK standard Formative Summative
Strategy's Expected Result/Impact: 100% of lessons/activities are aligned to the specificity of the TEK standard. An Nov Feb Apr June
increased number of teachers are delivering an aligned lesson at the depth of the standard.
Staff Responsible for Monitoring: Campus Principals
Instructional Specialist
TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Funding Sources: TEKS REsource - 211 Title I, Part A
Strategy 2 Details Reviews
Strategy 2: 100% of coaches will capitalize on time spent in classrooms to gather evidence of aligned curriculum and areas Formative Summative
of weaknesses. . ‘ . o Nov Feb Apr June
Strategy's Expected Result/Impact: 100% of coaches are monitoring classroom instruction resulting in documented
timely feedback and support
Staff Responsible for Monitoring: Campus Principals
Instructional Specialist
TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
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Strategy 3 Details Reviews

Strategy 3: Weekly review of student samples to assure alignment of TEK standards Formative Summative

Strategy's Expected Result/Impact: Teachers develop inter-rater reliability in assessing student work raising the Nov Feb Apr June

expectations to match the specificity of the TEK standard

Staff Responsible for Monitoring: Campus Principals
Instructional Specialist

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Strategy 4 Details Reviews

Strategy 4: Implement an effective coaching cycle with a focus on the follow-through procedure to provide teachers with Formative Summative

an actionable feedback cycle Nov Feb Apr June

Strategy's Expected Result/Impact: 100% of participants are practicing a more effective and complete coaching
cycle. Teachers are receiving timely and effective feedback and support.

Staff Responsible for Monitoring: Campus principals
Instructional Specialist

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

Strategy 5 Details Reviews
Strategy 5: Set a schedule (quadrants) for differentiated coaching support Formative Summative
Strategy's Expected Result/Impact: A prioritized plan for feedback and coaching Nov Feb Apr June

Staff Responsible for Monitoring: Campus Principals
Instructional Specialist

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

Strategy 6 Details Reviews
Strategy 6: Weekly administrator and instructional specialist debriefing on observations and supports provided Formative Summative
Strategy's Expected Result/Impact: Leaders will develop inter-rater reliability and gather data to drive decisions Nov Feb Apr June

regarding improvement in Tier 1 Instruction

Staff Responsible for Monitoring: Campus principals
Instructional Specialist

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
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Strategy 7 Details Reviews

Strategy 7: In depth discussion in PLCs to address the specificity of the standards Formative Summative

Strategy's Expected Result/Impact: Aligned TIER 1 instruction in every classroom Nov Feb Apr June

Staff Responsible for Monitoring: Campus Principals
Instructional Specialist

Strategy 8 Details Reviews
Strategy 8: Implement a program for reading and math support and interventions during built in weekly interventions. Formative Summative
Strategy's Expected Result/Impact: Student deficits will be addressed so that student progress increases by 10%. in Nov Feb Apr June

reading and math.
Staff Responsible for Monitoring: Campus Principals, Interventionist, Teachers

TEA Priorities:
Build a foundation of reading and math

Funding Sources: General funds - 199 General Fund - $4,200

o No Progress 0% Accomplished 4 Continue/Modify x Discontinue
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Goal 1: Student Achievement: CES will demonstrate exemplary performance in comparison to state standards in the areas of reading, writing, mathematics,
science, and social studies.

Performance Objective 3: CES will continue the implementation
of a bilingual program, with a focus on a dual
language enrichment model.

High Priority

Evaluation Data Sources: Bilingual Director
Campus Principals

Strategy 1 Details Reviews
Strategy 1: Support and promote the bilingual program Formative Summative
Strategy's Expected Result/Impact: Teacher and community understanding of bilingual benefits Nov Feb Apr June

Staff Responsible for Monitoring: Bilingual director
Curriculum Directors

Campus principal

Instructional specialist

Bilingual teachers

Strategy 2 Details Reviews
Strategy 2: Have a Bilingual parent meeting per semester Formative Summative
Strategy's Expected Result/Impact: Opportunites to gain a better understanding of bilingual program and benefits as Nov Feb Apr June

indicated in agendas, and sign in sheets.

Staff Responsible for Monitoring: Bilingual director
Campus Principals

o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Goal 2: The percent of 3rd-grade students that score meets grade level or above on STAAR Reading will increase from 43% to 70% by June 2024.

Performance Objective 1: By May 2024 80% of students will be reading at or above grade level.
High Priority

Evaluation Data Sources: Fountas & Pinnel reading system, MAPS testing

Strategy 1 Details Reviews

Strategy 1: Bilingual/ESL, Special Ed, and Interventionist will use the co-teach- inclusion model/method to address student Formative Summative

needs in the classroom Nov Feb Apr June

Strategy's Expected Result/Impact: Student Achievement, including student growth and Index 3, for all sub groups
will improve
Staff Responsible for Monitoring: Administrators

“  No Progress 0%l Accomplished a Continue/Modify x Discontinue
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Goal 2: The percent of 3rd-grade students that score meets grade level or above on STAAR Reading will increase from 43% to 70% by June 2024.

Performance Objective 2: By June 2024, 70% of 3rd grade will score meets grade level or above on STAAR Reading.

High Priority
Evaluation Data Sources: % of students showing progress/growth in student achievement including as measured by benchmarks, common assessments, reading levels, and
screeners).
Strategy 1 Details Reviews
Strategy 1: Learning deficits will be addressed using targeted interventions during the built in intervention time as indicated Formative Summative
on teacher schedules and plans Nov Feb Apr June

Strategy's Expected Result/Impact: Progress monitoring will indicate growth/ mastery as measured on benchmarks,
common assessments, reading levels, screeners, and state testing.

Staff Responsible for Monitoring: Administrators

Title I:

2.4,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Strategy 2 Details Reviews
Strategy 2: Address reading deficits to improve comprehension with use of guided reading. Formative Summative
Strategy's Expected Result/Impact: 80% of students will read at grade level or above by the end of the 23/24 school Nov Feb Apr June

year.
Staff Responsible for Monitoring: Administrators

Title I:

24,2526

- TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

% No Progress 0ot Accomplished ﬁ Continue/Modify x Discontinue
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Goal 3: Culture and Climate: 85% of Chandler staff will be able to identify the Chandler mission and vision statements.

Performance Objective 1: EOY survey will document that 85% of Chandler staff will be able to identify the Chandler mission and vision statements.

Evaluation Data Sources: Surveys
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Goal 4: Recruitment, Support, and Retention of High Quality Personnel: In order to improve student learning, CES will commit to a systematic approach that

will focus on the development of teachers and administrators, support recruitment, and increase teacher retention.

Performance Objective 1: 85 % of Teachers will be proficient on T-TESS observations by May 2022.

Evaluation Data Sources: Observations, achievement data (ex. benchmarks, performance assessments, anecdotal notes, etc.)

Staff Responsible for Monitoring: Campus principals
Instructional Specials

TEA Priorities:
Recruit, support, retain teachers and principals

Strategy 1 Details Reviews
Strategy 1: Accountability and support meetings each quarter. Formative Summative
Coaching feedback plans will be submitted . . . . Nov Feb Apr June
Strategy's Expected Result/Impact: 100% improved tier 1 instruction.
and teacher effectiveness
Staff Responsible for Monitoring: Campus principals
Instructional Specialist
TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
Strategy 2 Details Reviews
Strategy 2: Interventionist, and resource teachers are assigned to classrooms. The co-teach method is used to meet the Formative Summative
needs of all students in the classroom. . . Nov Feb Apr June
Strategy's Expected Result/Impact: Timely targeted support for improvement.
Model/support for effective instruction.
100% Aligned TIER 1 instruction in every classroom
Staff Responsible for Monitoring: Campus Principals
Instructional Specialist
TEA Priorities:
Recruit, support, retain teachers and principals
Strategy 3 Details Reviews
Strategy 3: 1) Schedule for mentoring, modeling, supporting teachers during instruction Formative Summative
Strategy's Expected Result/Impact: 100% TIER 1 Instruction improvement in every classroom Nov Feb Apr June
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Strategy's Expected Result/Impact: Effective instruction planning for interventions, higher order questioning/
thinking,

Staff Responsible for Monitoring: Campus Principals

Instructional Specialist

TEA Priorities:
Recruit, support, retain teachers and principals

Strategy 4 Details Reviews
Strategy 4: Provide staff training in methods that address needs of students Formative Summative
Strategy's Expected Result/Impact: 100% improvement in TIER 1 instruction and targeted interventions to support Nov Feb Apr June
student achievement
Staff Responsible for Monitoring: Campus principal
Instructional Specialist
Support staff
TEA Priorities:
Recruit, support, retain teachers and principals
Strategy 5 Details Reviews
Strategy 5: PLC support for breaking down standards, Formative Summative
reviewing exemplar work, and data analysis. Nov Feb Apr June
Strategy's Expected Result/Impact: Knowledge gained from discussions and comparisons. 100% quality instruction
will improve in every classroom.
Staff Responsible for Monitoring: Campus principals
Instructional Specialist
TEA Priorities:
Recruit, support, retain teachers and principals
Strategy 6 Details Reviews
Strategy 6: Provide specific professional development for all teachers in areas of intervention, effective planning, and high Formative Summative
level instruction including critical writing Nov Feb Apr June

*  No Progress ") Accomplished

ﬁ Continue/Modify

x Discontinue
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Goal 5: Safe and Engaging Environment: CES will ensure that all students are educated in a learning environment that is safe, drug-free, and conducive to

learning.

Performance Objective 1: By May 2024, 85% of students at CES will identify themselves as safe at school.

Evaluation Data Sources: Drill schedule
Program schedules, agendas/announcements

Event calendar for promoting a drug free/safe environment

Strategy's Expected Result/Impact: Improved climate and culture with the outcome of a 100% supportive positive
environment

Staff Responsible for Monitoring: Campus Principals

Ron Clark Committee

Strategy 1 Details Reviews
Strategy 1: Schedule character lessons that promote a safe/drug free environment Formative Summative
Strategy's Expected Result/Impact: 100% Students awareness Nov Feb Apr June
Staff Responsible for Monitoring: Campus Principals
Counselor
Funding Sources: Title 1, Part A - 211 Title I, Part A
Strategy 2 Details Reviews
Strategy 2: Schedule monthly safety drills Formative Summative
Strategy's Expected Result/Impact: Create and maintain procedures for safe practices Nov Feb Apr June
Staff Responsible for Monitoring: Campus Principals
Counselor
Strategy 3 Details Reviews
Strategy 3: Climate and culture will continue to be addressed through RCA strategies. The House System will continue to Formative Summative
be implemented to increase student involvement, student accountability, and reinforce positive behaviors. Nov Feb Apr June
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Strategy 4 Details

Reviews

Strategy 4: Behavior Intervention rooms are available for students needing to cool down.

Strategy's Expected Result/Impact: 20% reduction of discipline referrals for students who have intensive behavior
concerns.

Staff Responsible for Monitoring: Campus Principals
Behavior Intervention Paraprofessional

Funding Sources: Behavior Para - 211 Title I, Part A

Formative

Summative

Nov

Feb

Apr

June

Strategy S Details

Reviews

Strategy 5: Clear expectations for Bulldog Essentials in and out of classrooms

Strategy's Expected Result/Impact: 100% of staff and students follow Bulldog Essentials.
Desired behaviors will be come automatic

Staff Responsible for Monitoring: Campus Principals

Formative

Summative

Nov

Feb

Apr

June

Strategy 6 Details

Reviews

Strategy 6: Students will be provided flexible seating options to increase engagement and on-task behavior.

Strategy's Expected Result/Impact: 1) Create an environment of choice
2) Increase engagement and on-task behavior
3) Improve student progress

Staff Responsible for Monitoring: Campus Principals

Title 1:
2.5,2.6

Funding Sources: 6 Flexible seating sets (26 options) - 211 Title I, Part A - $10,794

Formative

Summative

Nov

Feb

Apr

June

Strategy 7 Details

Reviews

Strategy 7: 92% of classroom teachers will implement best teaching practices learned in PLCs and PD.

Strategy's Expected Result/Impact: Create an environment of consistency and high expectations, improve student
engagement and progress
Staff Responsible for Monitoring: Campus Leadership, teachers

Formative

Summative

Nov

Feb

Apr

June

o No Progress 100% Accomp]ished a Continue/MOdify

x Discontinue
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Goal 5: Safe and Engaging Environment: CES will ensure that all students are educated in a learning environment that is safe, drug-free, and conducive to

learning.

Performance Objective 2: CES will have a 30% increase in attendance from fall and spring parents conferences and family nights.

Evaluation Data Sources: Sign in sheets, agendas, surveys

Strategy 1 Details

Reviews

Strategy 1: Parents will be provided with a variety of opportunities on the campus to improve their understanding of the
campus and
curriculum

Strategy's Expected Result/Impact: 1) Offer multiple family nights for each grade level.

2) Conduct Fall and Spring conferences

3)Monthly Newsletter will go out to all parents.

Staff Responsible for Monitoring: Campus Principals

Formative

Summative

Nov

Feb

Apr

June

Strategy 2 Details

Reviews

Strategy 2: 1) Plan opportunities for parents to attend and be
involved (Family Nights, Open House, Informative
Meetings, etc.)1

2) Plan a Spring and Fall parent engagement night.

3) Parent compact meeting.

4) Annual Accountability meeting.

5) Monthly Newsletter will be sent via email and will be
posted on Facebook and Chandler Website

Strategy's Expected Result/Impact: 1) Create a welcoming environment where parents can
partner with campus faculty and staff in the education of

all students.

2) Ensure opportunities for parent/school communication.

Staff Responsible for Monitoring: Campus Principals

Formative

Summative

Nov

Feb

Apr

June

o No Progress 100% Accomp]ished a Continue/MOdify

x Discontinue
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Goal 6: College and Career Readiness: CES will ensure all students who graduate from KISD will achieve post-secondary readiness, and be prepared for
success in the college or career of their choosing.

Performance Objective 1: CES will develop systems to encourage and support the timely completion of graduation requirements.

Evaluation Data Sources: 9 week exams, PLC's, tutorials,
extended learning opportunities,

RTI (tiered interventions),

common assessment data

Strategy 1 Details Reviews
Strategy 1: Provide ongoing academic intervention on formative and common assessments Formative Summative
Strategy's Expected Result/Impact: All students will receive focused, timely intervention to increase scores on Nov Feb Apr June

common assessments and state exams.
Staff Responsible for Monitoring: Campus Principal

Interventionist

TEA Priorities:
Connect high school to career and college

*  No Progress o5l Accomplished a Continue/Modify x Discontinue
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Goal 7: Parent and Community Engagement: Parents and community members will be full partners with educators in the education of CES students.

Performance Objective 1: Outside support: Community Health core, Kilgore College, Gregg County Extension, Next Step

Evaluation Data Sources: Sign in sheets, event schedules

Parent Outreach Events
Meet the Teacher
Parent Conferences
Open House
School Messenger
Strategy's Expected Result/Impact: Increased communication, awareness, and participation

Staff Responsible for Monitoring: Campus Principal

Strategy 1 Details Reviews
Strategy 1: Provide opportunities for community members to participate throughout the year. LPAC, PTA, Veteran's Day Formative Summative
Black History, Hispanic Heritage . . Nov Feb Apr June
Strategy's Expected Result/Impact: Increased support and collaboration between school and community.
Staff Responsible for Monitoring: Campus Principal
Strategy 2 Details Reviews
Strategy 2: Parent nights and Information meetings will be scheduled through out the school year to promote support and Formative Summative
involvement. N - . N . . Nov Feb Apr June
Strategy's Expected Result/Impact: Improve opportunities for parents to gain information and participate in their
child's academic development
Staff Responsible for Monitoring: Campus Principals
Instructional Specialists
Support staff
Classroom Teachers
Strategy 3 Details Reviews
Strategy 3: 1) Communicate with parents and stakeholders through: Formative Summative
Website
N Feb A J
Teacher Web-pages o ¢ Pr une
Social Media
Monthly Newsletter
Newspaper
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Strategy 4 Details

Reviews

Strategy 4: 2) Continue to find ways for parents and community members to serve throughout the year:

Parent/Literacy Nights
Musical Programs
Gregg County agricultural program

Strategy's Expected Result/Impact: Increase parental and community participation and communication

Staff Responsible for Monitoring: Campus Principal
Classroom Teachers

Formative

Summative

Nov

Feb

Apr

June

*  No Progress vew) Accomplished

ﬁ Continue/Modify

X Discontinue
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Goal 7: Parent and Community Engagement: Parents and community members will be full partners with educators in the education of CES students.

Performance Objective 2: By May of 2022 outside support: Community Health Core, Kilgore College, Gregg County Extension , HOSTS program, Next Step
will participate in opportunities to partner with Chandler Elementary to serve students.

Evaluation Data Sources: Events agendas, sign in sheets

Strategy 1 Details Reviews
Strategy 1: Partner with outside agencies to address specific student needs. Formative Summative
Strategy's Expected Result/Impact: Improvement in participation . Nov Feb Apr June

Staff Responsible for Monitoring: Campus principals

¢ No Progress ve] Accomplished % Continue/Modify x Discontinue
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State Compensatory

Budget for Chandler Elementary

Total SCE Funds: $270,002.00
Total FTEs Funded by SCE: 0
Brief Description of SCE Services and/or Programs

As a Title 1 campus with ECD ratio greater than 70%, all classroom teachers are instructing students that meet the targeted goals and student needs for program guidelines that are
used in the SCE budget.
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Title I Personnel

Name Position Program FTE
Glynette Ford Dyslexia Teacher Title 1 1
Jennifer Kirk Paraprofessional Support Title 1 1
Kathryn Boulden Teacher Title 1 1
Robina Clark Behavior interventionist Title 1 1
Scarlett Chitwood Paraprofessional support Title 1 1
Stacy Johnson Teacher Title I 1
Susan Dent Dyslexia Teacher Title 1 1
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Campus Funding Summary

199 General Fund
Goal Objective Strategy Resources Needed Account Code Amount
1 2 8 General funds $4,200.00
Sub-Total $4,200.00
Budgeted Fund Source Amount $2,295,416.00
+/- Difference $2,291,216.00
199-PIC 23 State Special Education
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $415,863.00
+/- Difference $415,863.00
199-PIC 25 State Bilingual/ESL
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $140,191.00
+/- Difference $140,191.00
199-PIC 30 State Comp Ed (SCE)
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $270,002.00
+/- Difference $270,002.00
199 - PIC 36 Early Education Alot
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $127,578.00
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199 - PIC 36 Early Education Alot
Goal Objective Strategy Resources Needed Account Code Amount
+/- Difference $127,578.00
211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 Screener/Resource $0.00
1 1 3 44 Chromebase Lab $0.00
1 1 3 Paraprofessional for Chormebase Lab Interventions $0.00
1 1 8 AR Reading Program $6,000.00
1 2 1 TEKS REsource $0.00
5 1 1 Title 1, Part A $0.00
5 1 4 Behavior Para $0.00
5 1 6 6 Flexible seating sets (26 options) $10,794.00
Sub-Total $16,794.00
Budgeted Fund Source Amount $322,086.00
+/- Difference $305,292.00
224 IDEA B, Formula SpEd
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $132,236.00
+/- Difference $132,236.00
255 Title I1, Part A, TPTR
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Budgeted Fund Source Amount $23,000.00
+/- Difference $23,000.00
263 Title 111, LEP
Goal Objective Strategy Resources Needed Account Code Amount
$0.00
Sub-Total $0.00
Chandler Elementary Campus #092-902-101

Generated by Plan4Learning.com

30 of 32

October 5,2023 11:11 AM




263 Title 111, LEP
Goal Objective Strategy Resources Needed Account Code Amount
Budgeted Fund Source Amount $3,838.00
+/- Difference $3,838.00
265 Title IV, Part A
Goal Objective Strategy Resources Needed Account Code Amount
1 1 10 Digital Platform $3,200.00
Sub-Total $3,200.00
Budgeted Fund Source Amount $7,000.00
+/- Difference $3,800.00
Grand Total Budgeted $3,737,210.00
Grand Total Spent $24,194.00
+/- Difference $3,713,016.00
Chandler Elementary
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Addendums
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-

Bullying Prohibited

Examples

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Employee Report

bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, hame calling, rumor spreading, or
ostracism.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-

lying.
Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Report Format

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

District Action

A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

When an allegation of bullying is reported, the principal or design-
ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary

Bullyin
ying action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Corrective Action

Transfers

Counseling

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.
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Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

Definitions
Bullying

Cyberbullying

Applicability

DATE ISSUED: 10/10/2017

UPDATE 109
FFI(LEGAL)-P

2.

FFI
(LEGAL)

“Bullying™:
1.

Means a single significant act or a pattern of acts by one or
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal
expression, expression through electronic means, or physical
conduct that satisfies the applicability requirements below and
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing
a student in reasonable fear of harm to the student’s
person or of damage to the student’s property;

b. Is sufficiently severe, persistent, or pervasive enough
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational pro-
cess or the orderly operation of a classroom or school;
or

d. Infringes on the rights of the victim at school; and

Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any
electronic communication device, including through the use of a
cellular or other type of telephone, a computer, a camera, electron-
ic mail, instant messaging, text messaging, a social media applica-
tion, an Internet website, or any other Internet-based communica-
tion tool.

These provisions apply to:

1.

Bullying that occurs on or is delivered to school property or to
the site of a school-sponsored or school-related activity on or
off school property;

Bullying that occurs on a publicly or privately owned school
bus or vehicle being used for transportation of students to or
from school or a school-sponsored or school-related activity;
and

Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbully-

ing:
a. Interferes with a student’s educational opportunities; or
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Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

FFI
(LEGAL)

b.  Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

Policy The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1.
2.

Prohibits the bullying of a student;

Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

Establishes a procedure for providing notice of an incident of
bullying to:

a. Aparent or guardian of the alleged victim on or before
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a rea-
sonable amount of time after the incident;

Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

Establishes procedures for reporting an incident of bullying,
including procedures for a student to anonymously report an
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying
occurred;

Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
on the basis of that student’s use of reasonable self-defense
in response to the bullying; and

Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Internet Posting The procedure for reporting bullying must be posted on a district’s
Internet Web site to the extent practicable.

DATE ISSUED: 10/10/2017
UPDATE 109
FFI(LEGAL)-P

20f3



Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)
Prevention and A district may establish a district-wide policy to assist in the preven-
Mediation tion and mediation of bullying incidents between students that:
1. Interfere with a student’s educational opportunities; or
2. Substantially disrupt the orderly operation of a classroom,
school, or school-sponsored or school-related activity.
Education Code 37.0832
DATE ISSUED: 10/10/2017 30f3
UPDATE 109
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1.

ore

Independent School District

Local Education Agency Parent and Family Engagement Policy
ESSA Section 1116
2019-2020

Kilgore ISD will reach out and involve parents in the activities of Title I, Part A schools. Timely
communication such as: personal contact, digital communications (Remind, email, social
media), and an inviting, family-friendly atmosphere will enhance parental involvement. Parents
will receive information in a language that they understand that will detail the activities of the
school, and will be asked to participate, with a follow-up activity or questionaire. Such Title I,
Part A activities offered are: parent/family nights, parent conferences, and etc. Whenever
possible, childcare and language interpreters will be provided. By working together and making
suggestions to improve our schools, our students will be successful. Section 1116 (a)(1).

Kilgore ISD receives Title I, Part A funds. Our goal is to plan and implement effective parent

and family involvement activities to improve student academic achievement and school

performance. Therefore, KISD will develop jointly with, agree on with, and distribute to, parents

and family members of participating children a written parent and family engagement policy.

Section 1116 (a)(2)

e The policy shall be incorporated into the local educational agency’s plan developed under
section 1112 (District Improvement Plan, DIP),

e The policy will establish the LEA’s expectations and objectives for meaningful parent and
family involvement.

Describe when the PFE policy is typically reviewed and revised, the role of parents in this
process, when the revised policy is usually distributed and explained to parents. You may want
to include a vision statement or mission statement about your PFE program.

Kilgore ISD will: involve parents and family members in jointly developing the local educational
agency plan (DIP) under section 1112, and the development of support and improvement
plans under paragraphs (1) and (2) of section 1111(d). Section 1116 (a)(2)(A)

Describe when the DIP is typically updated and the role of the parents in this process.




4. Kilgore ISD will provide the coordination, technical assistance, and other support necessary
to assist and build the capacity of all participating schools within the local educational agency,
in planning and implementing effective parent and family involvement activities to improve
student academic achievement and school performance, which may include meaningful
consultation with employers, business leaders, and philanthropic organizations, or individuals
with expertise in effectively engaging parents and family members in education. Section 1116

(a)(2)(B)

Describe how the LEA works with schools and the community to develop PFE strategies to work
with parents for student success.

5. Kilgore ISD will coordinate and integrate parent and family engagement strategies under Title
I, Part A, to the extent feasible and appropriate, with other relevant Federal, State, and local
laws and programs, including public preschool programs, and conduct other activities, such as
parent resource centers, that encourage and support parents in more fully participating in the
education of their children; Section 1116 (a)(2)(C) and Section 1116 (e)(4)

List examples when the parent and family engagement strategies were coordinated and
integrated.

6. Kilgore ISD will conduct, with the meaningful involvement of parents and family members, an
annual evaluation of the content and effectiveness of the parent and family engagement policy
in improving the academic quality of all schools served under this part, including identifying—
Section 1116 (a)(2)(D)

e Dbarriers to greater participation by parents in activities authorized by this section
(with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any
racial or ethnic minority background);

e the needs of parents and family members to assist with the learning of their
children, including engaging with school personnel and teachers; and

e strategies to support successful school and family interactions;

List actions, such as: when evaluation will be conducted, the position or person or committee that
will conduct the evaluation and when the findings will be made public, and the role of parents.

7. Kilgore ISD will use the findings of such evaluation to design evidence-based strategies for
more effective parental involvement, and to revise, if necessary, the parent and family
engagement policies; and Section 1116 (a)(2)(E)

Describe the role of parents in designing and implementing evidence-based strategies, and the
process the district will use to support these strategies.




8. Kilgore ISD will involve parents in the activities of the schools served under this part, which
may include, establishing a parent advisory board comprised of a sufficient number and
representative group of 3-5 diverse members per campus, including one campus
representative with a child in the district, and one district representative. Members should meet
twice per year to adequately represent the needs of the population for the purposes of
developing, revising, and reviewing the Parent and Family Engagement policy and provide
such other reasonable support for parental involvement activities.

Section 1116 (a)(2)(F) and Section 1116 (e)(14)

9. To ensure effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement, Kilgore ISD
shall: Section 1116 (e)

(1) begin parent contacts and meetings early in the school year; use varied mediums to
communicate and provide information (newsletters, digital communications); hold
multiple meetings to explain and answer questions; create systems to provide on-going
updates of student progress; ensure all communication is in varied languages; provide
on-going training for parents throughout the year. Section 1116 (e)(1)

(i) ensure effective involvement of parents and support a partnership among the school,
parents, and community to improve student academic achievement. KISD shall provide
materials and training to help parents to improve achievement such as preparation for
adult living (college and workforce), literacy training, homework help, and use of
technology as appropriate, to foster parental involvement; Section 1116 (e)(2)

(i)  educating teachers, specialized instructional support personnel, principals, and other
school leaders, and other staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with
parents as equal partners, implement and coordinate parent programs, and build ties
between parents and the school; Section 1116 (e)(3)

List activities such as book studies and PLCs focusing on parent and family engagement,
professional development opportunities on-site or at other training venues, and Parent and
Family Engagement Statewide Initiative resources available on the website. Also describe the
role of parents when developing training.

(iv)  ensuring that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent
practicable, in a language the parents can understand; Section 1116 (e)(5)

Identify some of the documents that will be provided in Spanish or other languages as needed in
reference to the LEA translation procedures, including the district PFE policy, the school PFE
policy, the school-parent compact, parent’s right to know letter, and PFE newsletters. 3




Although ESSA statute does not require the Local Education Agency Parent and Family Engagement
Policy to be approved by the school board, the LEA may require Board adoption. Refer to your LEA
“policy on policies” and follow the more restrictive requirement.

If required...This policy was adopted by Kilgore ISD on <mm/dd/yy>.

Signed by Authorized Official:

Date:
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 1: Professional Development Districts will participate in effective professional development activities in order to accurately and effectively identify and recruit migrant
students and out of school youths.

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Meet federal requirements for annual

State ID&R training,

Identfication and Recruitment (ID&R) [Participate in training Migrant Contact Before TEA deadline ID&R manual Certificate
training
ID&R training for any new ESC or district .

. . - . - . State ID&R training, .
Migrant staff and other non-migrant Participate in training ESC Migrant Contact As requested Certificate

ID&R manual

staff
Updates from TEA and Education . . . . . As updates become . .

P Receive updated information ESC Migrant Specialist P Emails Copies of updates

Service Center (ESC)

available

Migrant Education Program Advisory
Council

Required activity to develop:
Needs Assessment Plan, Priority
for Service Action Plans, Review
Statewide Delivery Plan, ID&R
Planning and quality control plan

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

District data, plan

Certificate, Needs Assessment
Plan, PFS Action Plan, ID&R
Plan

Migrant Education Program Advisory
Council will develop Priority for Service
Action Plan Template, ID&R Action Plan
Template and Needs Assessment Plan.

ESC 7 MEP Advisory Council
Workshop

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

Action Plan Templates,
PowerPoint

Certificate, Needs Assessment
Plan, PFS Action Plan Template
and ID&R Action Plan
Template

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Strategy 2: Identification and Recruitment Process

Identification and Recruitment

Action Plan 2017-2018

school youths.

Kilgore ISD

ESC 7 and districts will actively, accurately and effectively identify and recruit migrant students and out of

Estimated Time

Required Activity Method Responsible Staff Frame Materials Method of Evaluation
Meeting community members, ESC OSY Recruiter, ESC
churches, Chambers of Migrant Specialist, ESC |Ongoing Flyers, Newspapers Agendas, flyers, newspaper
Commerce, businesses Migrant Recruiter
Employers surveyed ESC OSY Recruiter Ongoing Employer survey Completed surveys

Actively and safely recruit Out of School
Youth (0sY) ESC Recruiters follow ESC7 Safety . . Procedures reviewed with
ESC Recruiters Ongoing ESC7 Procedures )

Procedures Recruiters
Contact potentially eligible
migrant families-by conducting NGS district reports
family surveys during school Kilgore ISD and ESC Year round Family survey porEs,

registration and throughout the
year.

completed surveys

Identification of children and youth who
are under the age of 22, moved across
school district lines alone or with
parents in order to obtain temporary or
seasonal agricultural employment due

to economic necessity.

Screening family surveys

Kilgore ISD and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Use New Generation System
and Migrant Student Interstate
Exchange (NGS and MSIX) to
verify previously eligible Migrant
students

Project districts and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Tracking late enrollment, early
withdrawal

Kilgore ISD and ESC

Upon enrollment and
withdrawal

Family surveys and
withdrawals

NGS district reports,
completed surveys

Created: 04/01/2015
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Reviewed: 05/18/2017
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018

Estimated Time
Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter completes COE and
Supplemental Documentation
Form FSDF) durirTg family ESC Recruiters Within 5 days of parent
interview. Submit completed COE signatures

and SDF to designated reviewer
for review

Complete Certificate of Eligibility (COE) COEs Completed COE

Reviewer reviews COE and SDF,
returns COE and SDF to recruiter

if additonal information is Recruiter, Reviewer
’ ’ Within 7 d f t C leted COE with 2
Review COEs needed, then submits to New NGS data entry . tthin ays ot paren COEs _omp e wi
. signature. signatures and NGS report.
Generation System (NGS) personnel
Terminal Site for entry into to
NGS.

Verify continued residency for all
currently eligible migrant
hild ho h t mad

chi ren.w.o ave no rr.1a ea September 1, 2017-

new qualifying move during the | . | . Updated COE, parent

. e L . . District Migrant Contact, | November 1, 2017. For 2 . .
Conduct Residency Verification curent reporting period. . ) COEs, School records signature, NGS residency
. ) ESC Migrant Department| yr old turning 3, on or .
Recruiter will request school ; verification report
. after 3rd birthday
record to verify enrollment

and/or obtain parent signature

for unenrolled youth.

Notify the school district when students | Letter and a copy of the COE is

. . . . . ESC7 Migrant Within 7 days of entry o .
qualify for the Migrant Education sent to District Migrant Contact . COE, letter District's receipt of letter
. Department into NGS.
Program and to PEIMS Coordinator
Page 3 of 6
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Control

Maintain a strong system of Quality

Eligibilty Review-Forward COEs
with more than one comment to
ESC for review. Follow protocol
for COEs that warrant further
review by the ESC and/or State
MEP as outlined in the ID&R
Manual. Project Districts send a
copy of COEs to ESC.

Recruiters, Reviewers,
MEP administrators, ESC
MEP contact

Ongoing

Documentation forms,
re-interview
documentation

Completed documentation
forms, Re-interview
documentation

Work with the ESC to provide
training support to MEP
recruiters, designated reviewers
and other MEP staff as specific
needs are observed throughout
the year.

All MEP staff

Ongoing

Manual,
Documentation forms

Certificate

Annual Evaluation of ID&R Program

Analyze data

ESC and districts

May, 2018

NGS forms

Completed NGS forms

Maintain up-to-date records on file

Maintain updated active and
inactive records. Retain records
for seven (7) years.

ESC and districts

Ongoing

COEs

COE records

Coordinate with ESC for annual
eligibility validation

Validate eligibility through re-
interview process according to
instructions set forth by TEA

ESC, MEP staff,
previously identified
children selected by
State MEP

January - June, 2018

COEs, TEA guidance

TEA report

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018
. . . . Estimated Time . .

Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter is in contact with
dine hiri
growc.ers regarcing hiring . OSY Recruiter Ongoing Data Data
practices, crops and growing
seasons.
Develop maps for recruiters All MEP staff Ongoing Map Map
Maps, intraregional networking and |Coordinate/network with
interagency coordination local/regional organizations that

provide services to migrant
workers and their families by MEP staff Ongoing List of entities Calendars, agendas, data
meeting with staff and sharing
information with entities listed
on the back of the COE.

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 3: Family and Community Relations and Coordination Region 7 Project and SSA districts will actively, accurately and effectively work with families and

community members.

Required Activities

Activity

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Parent Advisory Committee (PAC)

Parent questionaire

ESC and Kilgore ISD

September - October
2016

Questionaire and
listserv

Completed questionaire

Gather data

ESC and Kilgore ISD

November, 2016

Documentation

Completed documentation

Provide appropriate meeting
based on data

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Data, determined by
needs, invitations,
announcements

Agenda, sign in sheets,
invitations

Business Relations and Coordination

Meet with Chambers of
Commerce, churches, community
members and businesses

ESC Migrant staff

Ongoing

Determined by needs,
invitations,
announcements

Documentation of meeting,
time accounting

Invite Community and Businesses
to PAC

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Determined by needs,
invitations,
announcements

Agenda, sign in sheets,
invitations

Services

Provide school supplies and
Summer Education Program
materials as determined by
needs assessment to Migrant
Students.

ESC Migrant staff

Ongoing

NGS enrollment report,
supplies, books

Signature on Delivery form

Created: 04/01/2015
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-

Bullying Prohibited

Examples

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Employee Report

bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, hame calling, rumor spreading, or
ostracism.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-

lying.
Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.

DATE ISSUED: 10/10/2017 lof3

UPDATE 109
FFI(LOCAL)-A



Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Report Format

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

District Action

A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

When an allegation of bullying is reported, the principal or design-
ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary

Bullyin
ying action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.

DATE ISSUED: 10/10/2017 20f3
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Corrective Action

Transfers

Counseling

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.

DATE ISSUED: 10/10/2017 ADOPTED: 30f3
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Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

Definitions
Bullying

Cyberbullying

Applicability

DATE ISSUED: 10/10/2017

UPDATE 109
FFI(LEGAL)-P

2.

FFI
(LEGAL)

“Bullying™:
1.

Means a single significant act or a pattern of acts by one or
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal
expression, expression through electronic means, or physical
conduct that satisfies the applicability requirements below and
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing
a student in reasonable fear of harm to the student’s
person or of damage to the student’s property;

b. Is sufficiently severe, persistent, or pervasive enough
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational pro-
cess or the orderly operation of a classroom or school;
or

d. Infringes on the rights of the victim at school; and

Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any
electronic communication device, including through the use of a
cellular or other type of telephone, a computer, a camera, electron-
ic mail, instant messaging, text messaging, a social media applica-
tion, an Internet website, or any other Internet-based communica-
tion tool.

These provisions apply to:

1.

Bullying that occurs on or is delivered to school property or to
the site of a school-sponsored or school-related activity on or
off school property;

Bullying that occurs on a publicly or privately owned school
bus or vehicle being used for transportation of students to or
from school or a school-sponsored or school-related activity;
and

Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbully-

ing:
a. Interferes with a student’s educational opportunities; or

1of3



Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

FFI
(LEGAL)

b.  Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

Policy The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1.
2.

Prohibits the bullying of a student;

Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

Establishes a procedure for providing notice of an incident of
bullying to:

a. Aparent or guardian of the alleged victim on or before
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a rea-
sonable amount of time after the incident;

Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

Establishes procedures for reporting an incident of bullying,
including procedures for a student to anonymously report an
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying
occurred;

Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
on the basis of that student’s use of reasonable self-defense
in response to the bullying; and

Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Internet Posting The procedure for reporting bullying must be posted on a district’s
Internet Web site to the extent practicable.

DATE ISSUED: 10/10/2017
UPDATE 109
FFI(LEGAL)-P
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)
Prevention and A district may establish a district-wide policy to assist in the preven-
Mediation tion and mediation of bullying incidents between students that:
1. Interfere with a student’s educational opportunities; or
2. Substantially disrupt the orderly operation of a classroom,
school, or school-sponsored or school-related activity.
Education Code 37.0832
DATE ISSUED: 10/10/2017 30f3
UPDATE 109
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1.

ore

Independent School District

Local Education Agency Parent and Family Engagement Policy
ESSA Section 1116
2019-2020

Kilgore ISD will reach out and involve parents in the activities of Title I, Part A schools. Timely
communication such as: personal contact, digital communications (Remind, email, social
media), and an inviting, family-friendly atmosphere will enhance parental involvement. Parents
will receive information in a language that they understand that will detail the activities of the
school, and will be asked to participate, with a follow-up activity or questionaire. Such Title I,
Part A activities offered are: parent/family nights, parent conferences, and etc. Whenever
possible, childcare and language interpreters will be provided. By working together and making
suggestions to improve our schools, our students will be successful. Section 1116 (a)(1).

Kilgore ISD receives Title I, Part A funds. Our goal is to plan and implement effective parent

and family involvement activities to improve student academic achievement and school

performance. Therefore, KISD will develop jointly with, agree on with, and distribute to, parents

and family members of participating children a written parent and family engagement policy.

Section 1116 (a)(2)

e The policy shall be incorporated into the local educational agency’s plan developed under
section 1112 (District Improvement Plan, DIP),

e The policy will establish the LEA’s expectations and objectives for meaningful parent and
family involvement.

Describe when the PFE policy is typically reviewed and revised, the role of parents in this
process, when the revised policy is usually distributed and explained to parents. You may want
to include a vision statement or mission statement about your PFE program.

Kilgore ISD will: involve parents and family members in jointly developing the local educational
agency plan (DIP) under section 1112, and the development of support and improvement
plans under paragraphs (1) and (2) of section 1111(d). Section 1116 (a)(2)(A)

Describe when the DIP is typically updated and the role of the parents in this process.




4. Kilgore ISD will provide the coordination, technical assistance, and other support necessary
to assist and build the capacity of all participating schools within the local educational agency,
in planning and implementing effective parent and family involvement activities to improve
student academic achievement and school performance, which may include meaningful
consultation with employers, business leaders, and philanthropic organizations, or individuals
with expertise in effectively engaging parents and family members in education. Section 1116

(a)(2)(B)

Describe how the LEA works with schools and the community to develop PFE strategies to work
with parents for student success.

5. Kilgore ISD will coordinate and integrate parent and family engagement strategies under Title
I, Part A, to the extent feasible and appropriate, with other relevant Federal, State, and local
laws and programs, including public preschool programs, and conduct other activities, such as
parent resource centers, that encourage and support parents in more fully participating in the
education of their children; Section 1116 (a)(2)(C) and Section 1116 (e)(4)

List examples when the parent and family engagement strategies were coordinated and
integrated.

6. Kilgore ISD will conduct, with the meaningful involvement of parents and family members, an
annual evaluation of the content and effectiveness of the parent and family engagement policy
in improving the academic quality of all schools served under this part, including identifying—
Section 1116 (a)(2)(D)

e Dbarriers to greater participation by parents in activities authorized by this section
(with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any
racial or ethnic minority background);

e the needs of parents and family members to assist with the learning of their
children, including engaging with school personnel and teachers; and

e strategies to support successful school and family interactions;

List actions, such as: when evaluation will be conducted, the position or person or committee that
will conduct the evaluation and when the findings will be made public, and the role of parents.

7. Kilgore ISD will use the findings of such evaluation to design evidence-based strategies for
more effective parental involvement, and to revise, if necessary, the parent and family
engagement policies; and Section 1116 (a)(2)(E)

Describe the role of parents in designing and implementing evidence-based strategies, and the
process the district will use to support these strategies.




8. Kilgore ISD will involve parents in the activities of the schools served under this part, which
may include, establishing a parent advisory board comprised of a sufficient number and
representative group of 3-5 diverse members per campus, including one campus
representative with a child in the district, and one district representative. Members should meet
twice per year to adequately represent the needs of the population for the purposes of
developing, revising, and reviewing the Parent and Family Engagement policy and provide
such other reasonable support for parental involvement activities.

Section 1116 (a)(2)(F) and Section 1116 (e)(14)

9. To ensure effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement, Kilgore ISD
shall: Section 1116 (e)

(1) begin parent contacts and meetings early in the school year; use varied mediums to
communicate and provide information (newsletters, digital communications); hold
multiple meetings to explain and answer questions; create systems to provide on-going
updates of student progress; ensure all communication is in varied languages; provide
on-going training for parents throughout the year. Section 1116 (e)(1)

(i) ensure effective involvement of parents and support a partnership among the school,
parents, and community to improve student academic achievement. KISD shall provide
materials and training to help parents to improve achievement such as preparation for
adult living (college and workforce), literacy training, homework help, and use of
technology as appropriate, to foster parental involvement; Section 1116 (e)(2)

(i)  educating teachers, specialized instructional support personnel, principals, and other
school leaders, and other staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with
parents as equal partners, implement and coordinate parent programs, and build ties
between parents and the school; Section 1116 (e)(3)

List activities such as book studies and PLCs focusing on parent and family engagement,
professional development opportunities on-site or at other training venues, and Parent and
Family Engagement Statewide Initiative resources available on the website. Also describe the
role of parents when developing training.

(iv)  ensuring that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent
practicable, in a language the parents can understand; Section 1116 (e)(5)

Identify some of the documents that will be provided in Spanish or other languages as needed in
reference to the LEA translation procedures, including the district PFE policy, the school PFE
policy, the school-parent compact, parent’s right to know letter, and PFE newsletters. 3




Although ESSA statute does not require the Local Education Agency Parent and Family Engagement
Policy to be approved by the school board, the LEA may require Board adoption. Refer to your LEA
“policy on policies” and follow the more restrictive requirement.

If required...This policy was adopted by Kilgore ISD on <mm/dd/yy>.

Signed by Authorized Official:

Date:

Copyright © Notice. The materals are capy righted @ and trademarked T is the property of the Texas Education Agency (TEA) and may not be reproduced wihout the express
writien pemmission of TEA, except under the following condltions:

1, Texas publc schooldistricts, charter schoals, and Education Service Centers may reproduce and use copies of the Materals and Related Materals forthe citrcts”and schools'
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TEA
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4 Nomonetary charge can be made from the reproduced materals or any document contaning them; howev er a reasonable charge to cover only the cost of reproduction and
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 1: Professional Development Districts will participate in effective professional development activities in order to accurately and effectively identify and recruit migrant
students and out of school youths.

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Meet federal requirements for annual

State ID&R training,

Identfication and Recruitment (ID&R) [Participate in training Migrant Contact Before TEA deadline ID&R manual Certificate
training
ID&R training for any new ESC or district .

. . - . - . State ID&R training, .
Migrant staff and other non-migrant Participate in training ESC Migrant Contact As requested Certificate

ID&R manual

staff
Updates from TEA and Education . . . . . As updates become . .

P Receive updated information ESC Migrant Specialist P Emails Copies of updates

Service Center (ESC)

available

Migrant Education Program Advisory
Council

Required activity to develop:
Needs Assessment Plan, Priority
for Service Action Plans, Review
Statewide Delivery Plan, ID&R
Planning and quality control plan

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

District data, plan

Certificate, Needs Assessment
Plan, PFS Action Plan, ID&R
Plan

Migrant Education Program Advisory
Council will develop Priority for Service
Action Plan Template, ID&R Action Plan
Template and Needs Assessment Plan.

ESC 7 MEP Advisory Council
Workshop

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

Action Plan Templates,
PowerPoint

Certificate, Needs Assessment
Plan, PFS Action Plan Template
and ID&R Action Plan
Template

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Strategy 2: Identification and Recruitment Process

Identification and Recruitment

Action Plan 2017-2018

school youths.

Kilgore ISD

ESC 7 and districts will actively, accurately and effectively identify and recruit migrant students and out of

Estimated Time

Required Activity Method Responsible Staff Frame Materials Method of Evaluation
Meeting community members, ESC OSY Recruiter, ESC
churches, Chambers of Migrant Specialist, ESC |Ongoing Flyers, Newspapers Agendas, flyers, newspaper
Commerce, businesses Migrant Recruiter
Employers surveyed ESC OSY Recruiter Ongoing Employer survey Completed surveys

Actively and safely recruit Out of School
Youth (0sY) ESC Recruiters follow ESC7 Safety . . Procedures reviewed with
ESC Recruiters Ongoing ESC7 Procedures )

Procedures Recruiters
Contact potentially eligible
migrant families-by conducting NGS district reports
family surveys during school Kilgore ISD and ESC Year round Family survey porEs,

registration and throughout the
year.

completed surveys

Identification of children and youth who
are under the age of 22, moved across
school district lines alone or with
parents in order to obtain temporary or
seasonal agricultural employment due

to economic necessity.

Screening family surveys

Kilgore ISD and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Use New Generation System
and Migrant Student Interstate
Exchange (NGS and MSIX) to
verify previously eligible Migrant
students

Project districts and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Tracking late enrollment, early
withdrawal

Kilgore ISD and ESC

Upon enrollment and
withdrawal

Family surveys and
withdrawals

NGS district reports,
completed surveys

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018

Estimated Time
Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter completes COE and
Supplemental Documentation
Form FSDF) durirTg family ESC Recruiters Within 5 days of parent
interview. Submit completed COE signatures

and SDF to designated reviewer
for review

Complete Certificate of Eligibility (COE) COEs Completed COE

Reviewer reviews COE and SDF,
returns COE and SDF to recruiter

if additonal information is Recruiter, Reviewer
’ ’ Within 7 d f t C leted COE with 2
Review COEs needed, then submits to New NGS data entry . tthin ays ot paren COEs _omp e wi
. signature. signatures and NGS report.
Generation System (NGS) personnel
Terminal Site for entry into to
NGS.

Verify continued residency for all
currently eligible migrant
hild ho h t mad

chi ren.w.o ave no rr.1a ea September 1, 2017-

new qualifying move during the | . | . Updated COE, parent

. e L . . District Migrant Contact, | November 1, 2017. For 2 . .
Conduct Residency Verification curent reporting period. . ) COEs, School records signature, NGS residency
. ) ESC Migrant Department| yr old turning 3, on or .
Recruiter will request school ; verification report
. after 3rd birthday
record to verify enrollment

and/or obtain parent signature

for unenrolled youth.

Notify the school district when students | Letter and a copy of the COE is

. . . . . ESC7 Migrant Within 7 days of entry o .
qualify for the Migrant Education sent to District Migrant Contact . COE, letter District's receipt of letter
. Department into NGS.
Program and to PEIMS Coordinator
Page 3 of 6
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Control

Maintain a strong system of Quality

Eligibilty Review-Forward COEs
with more than one comment to
ESC for review. Follow protocol
for COEs that warrant further
review by the ESC and/or State
MEP as outlined in the ID&R
Manual. Project Districts send a
copy of COEs to ESC.

Recruiters, Reviewers,
MEP administrators, ESC
MEP contact

Ongoing

Documentation forms,
re-interview
documentation

Completed documentation
forms, Re-interview
documentation

Work with the ESC to provide
training support to MEP
recruiters, designated reviewers
and other MEP staff as specific
needs are observed throughout
the year.

All MEP staff

Ongoing

Manual,
Documentation forms

Certificate

Annual Evaluation of ID&R Program

Analyze data

ESC and districts

May, 2018

NGS forms

Completed NGS forms

Maintain up-to-date records on file

Maintain updated active and
inactive records. Retain records
for seven (7) years.

ESC and districts

Ongoing

COEs

COE records

Coordinate with ESC for annual
eligibility validation

Validate eligibility through re-
interview process according to
instructions set forth by TEA

ESC, MEP staff,
previously identified
children selected by
State MEP

January - June, 2018

COEs, TEA guidance

TEA report

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018
. . . . Estimated Time . .

Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter is in contact with
dine hiri
growc.ers regarcing hiring . OSY Recruiter Ongoing Data Data
practices, crops and growing
seasons.
Develop maps for recruiters All MEP staff Ongoing Map Map
Maps, intraregional networking and |Coordinate/network with
interagency coordination local/regional organizations that

provide services to migrant
workers and their families by MEP staff Ongoing List of entities Calendars, agendas, data
meeting with staff and sharing
information with entities listed
on the back of the COE.

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 3: Family and Community Relations and Coordination Region 7 Project and SSA districts will actively, accurately and effectively work with families and

community members.

Required Activities

Activity

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Parent Advisory Committee (PAC)

Parent questionaire

ESC and Kilgore ISD

September - October
2016

Questionaire and
listserv

Completed questionaire

Gather data

ESC and Kilgore ISD

November, 2016

Documentation

Completed documentation

Provide appropriate meeting
based on data

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Data, determined by
needs, invitations,
announcements

Agenda, sign in sheets,
invitations

Business Relations and Coordination

Meet with Chambers of
Commerce, churches, community
members and businesses

ESC Migrant staff

Ongoing

Determined by needs,
invitations,
announcements

Documentation of meeting,
time accounting

Invite Community and Businesses
to PAC

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Determined by needs,
invitations,
announcements

Agenda, sign in sheets,
invitations

Services

Provide school supplies and
Summer Education Program
materials as determined by
needs assessment to Migrant
Students.

ESC Migrant staff

Ongoing

NGS enrollment report,
supplies, books

Signature on Delivery form

Created: 04/01/2015

Page 6 of 6

Reviewed: 05/18/2017

Revised: 05/18/2017



Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-

Bullying Prohibited

Examples

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Employee Report

bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, hame calling, rumor spreading, or
ostracism.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-

lying.
Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.

DATE ISSUED: 10/10/2017 lof3
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Report Format

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

District Action

A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

When an allegation of bullying is reported, the principal or design-
ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary

Bullyin
ying action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.

DATE ISSUED: 10/10/2017 20f3
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Corrective Action

Transfers

Counseling

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.

DATE ISSUED: 10/10/2017 ADOPTED: 30f3
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Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

Definitions
Bullying

Cyberbullying

Applicability

DATE ISSUED: 10/10/2017

UPDATE 109
FFI(LEGAL)-P

2.

FFI
(LEGAL)

“Bullying™:
1.

Means a single significant act or a pattern of acts by one or
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal
expression, expression through electronic means, or physical
conduct that satisfies the applicability requirements below and
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing
a student in reasonable fear of harm to the student’s
person or of damage to the student’s property;

b. Is sufficiently severe, persistent, or pervasive enough
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational pro-
cess or the orderly operation of a classroom or school;
or

d. Infringes on the rights of the victim at school; and

Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any
electronic communication device, including through the use of a
cellular or other type of telephone, a computer, a camera, electron-
ic mail, instant messaging, text messaging, a social media applica-
tion, an Internet website, or any other Internet-based communica-
tion tool.

These provisions apply to:

1.

Bullying that occurs on or is delivered to school property or to
the site of a school-sponsored or school-related activity on or
off school property;

Bullying that occurs on a publicly or privately owned school
bus or vehicle being used for transportation of students to or
from school or a school-sponsored or school-related activity;
and

Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbully-

ing:
a. Interferes with a student’s educational opportunities; or

1of3



Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

FFI
(LEGAL)

b.  Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

Policy The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1.
2.

Prohibits the bullying of a student;

Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

Establishes a procedure for providing notice of an incident of
bullying to:

a. Aparent or guardian of the alleged victim on or before
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a rea-
sonable amount of time after the incident;

Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

Establishes procedures for reporting an incident of bullying,
including procedures for a student to anonymously report an
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying
occurred;

Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
on the basis of that student’s use of reasonable self-defense
in response to the bullying; and

Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Internet Posting The procedure for reporting bullying must be posted on a district’s
Internet Web site to the extent practicable.

DATE ISSUED: 10/10/2017
UPDATE 109
FFI(LEGAL)-P
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)
Prevention and A district may establish a district-wide policy to assist in the preven-
Mediation tion and mediation of bullying incidents between students that:
1. Interfere with a student’s educational opportunities; or
2. Substantially disrupt the orderly operation of a classroom,
school, or school-sponsored or school-related activity.
Education Code 37.0832
DATE ISSUED: 10/10/2017 30f3
UPDATE 109
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1.

ore

Independent School District

Local Education Agency Parent and Family Engagement Policy
ESSA Section 1116
2019-2020

Kilgore ISD will reach out and involve parents in the activities of Title I, Part A schools. Timely
communication such as: personal contact, digital communications (Remind, email, social
media), and an inviting, family-friendly atmosphere will enhance parental involvement. Parents
will receive information in a language that they understand that will detail the activities of the
school, and will be asked to participate, with a follow-up activity or questionaire. Such Title I,
Part A activities offered are: parent/family nights, parent conferences, and etc. Whenever
possible, childcare and language interpreters will be provided. By working together and making
suggestions to improve our schools, our students will be successful. Section 1116 (a)(1).

Kilgore ISD receives Title I, Part A funds. Our goal is to plan and implement effective parent

and family involvement activities to improve student academic achievement and school

performance. Therefore, KISD will develop jointly with, agree on with, and distribute to, parents

and family members of participating children a written parent and family engagement policy.

Section 1116 (a)(2)

e The policy shall be incorporated into the local educational agency’s plan developed under
section 1112 (District Improvement Plan, DIP),

e The policy will establish the LEA’s expectations and objectives for meaningful parent and
family involvement.

Describe when the PFE policy is typically reviewed and revised, the role of parents in this
process, when the revised policy is usually distributed and explained to parents. You may want
to include a vision statement or mission statement about your PFE program.

Kilgore ISD will: involve parents and family members in jointly developing the local educational
agency plan (DIP) under section 1112, and the development of support and improvement
plans under paragraphs (1) and (2) of section 1111(d). Section 1116 (a)(2)(A)

Describe when the DIP is typically updated and the role of the parents in this process.




4. Kilgore ISD will provide the coordination, technical assistance, and other support necessary
to assist and build the capacity of all participating schools within the local educational agency,
in planning and implementing effective parent and family involvement activities to improve
student academic achievement and school performance, which may include meaningful
consultation with employers, business leaders, and philanthropic organizations, or individuals
with expertise in effectively engaging parents and family members in education. Section 1116

(a)(2)(B)

Describe how the LEA works with schools and the community to develop PFE strategies to work
with parents for student success.

5. Kilgore ISD will coordinate and integrate parent and family engagement strategies under Title
I, Part A, to the extent feasible and appropriate, with other relevant Federal, State, and local
laws and programs, including public preschool programs, and conduct other activities, such as
parent resource centers, that encourage and support parents in more fully participating in the
education of their children; Section 1116 (a)(2)(C) and Section 1116 (e)(4)

List examples when the parent and family engagement strategies were coordinated and
integrated.

6. Kilgore ISD will conduct, with the meaningful involvement of parents and family members, an
annual evaluation of the content and effectiveness of the parent and family engagement policy
in improving the academic quality of all schools served under this part, including identifying—
Section 1116 (a)(2)(D)

e Dbarriers to greater participation by parents in activities authorized by this section
(with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any
racial or ethnic minority background);

e the needs of parents and family members to assist with the learning of their
children, including engaging with school personnel and teachers; and

e strategies to support successful school and family interactions;

List actions, such as: when evaluation will be conducted, the position or person or committee that
will conduct the evaluation and when the findings will be made public, and the role of parents.

7. Kilgore ISD will use the findings of such evaluation to design evidence-based strategies for
more effective parental involvement, and to revise, if necessary, the parent and family
engagement policies; and Section 1116 (a)(2)(E)

Describe the role of parents in designing and implementing evidence-based strategies, and the
process the district will use to support these strategies.




8. Kilgore ISD will involve parents in the activities of the schools served under this part, which
may include, establishing a parent advisory board comprised of a sufficient number and
representative group of 3-5 diverse members per campus, including one campus
representative with a child in the district, and one district representative. Members should meet
twice per year to adequately represent the needs of the population for the purposes of
developing, revising, and reviewing the Parent and Family Engagement policy and provide
such other reasonable support for parental involvement activities.

Section 1116 (a)(2)(F) and Section 1116 (e)(14)

9. To ensure effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement, Kilgore ISD
shall: Section 1116 (e)

(1) begin parent contacts and meetings early in the school year; use varied mediums to
communicate and provide information (newsletters, digital communications); hold
multiple meetings to explain and answer questions; create systems to provide on-going
updates of student progress; ensure all communication is in varied languages; provide
on-going training for parents throughout the year. Section 1116 (e)(1)

(i) ensure effective involvement of parents and support a partnership among the school,
parents, and community to improve student academic achievement. KISD shall provide
materials and training to help parents to improve achievement such as preparation for
adult living (college and workforce), literacy training, homework help, and use of
technology as appropriate, to foster parental involvement; Section 1116 (e)(2)

(i)  educating teachers, specialized instructional support personnel, principals, and other
school leaders, and other staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with
parents as equal partners, implement and coordinate parent programs, and build ties
between parents and the school; Section 1116 (e)(3)

List activities such as book studies and PLCs focusing on parent and family engagement,
professional development opportunities on-site or at other training venues, and Parent and
Family Engagement Statewide Initiative resources available on the website. Also describe the
role of parents when developing training.

(iv)  ensuring that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent
practicable, in a language the parents can understand; Section 1116 (e)(5)

Identify some of the documents that will be provided in Spanish or other languages as needed in
reference to the LEA translation procedures, including the district PFE policy, the school PFE
policy, the school-parent compact, parent’s right to know letter, and PFE newsletters. 3




Although ESSA statute does not require the Local Education Agency Parent and Family Engagement
Policy to be approved by the school board, the LEA may require Board adoption. Refer to your LEA
“policy on policies” and follow the more restrictive requirement.

If required...This policy was adopted by Kilgore ISD on <mm/dd/yy>.

Signed by Authorized Official:

Date:

Copyright © Notice. The materals are capy righted @ and trademarked T is the property of the Texas Education Agency (TEA) and may not be reproduced wihout the express
writien pemmission of TEA, except under the following condltions:
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TEA
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 1: Professional Development Districts will participate in effective professional development activities in order to accurately and effectively identify and recruit migrant
students and out of school youths.

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Meet federal requirements for annual

State ID&R training,

Identfication and Recruitment (ID&R) [Participate in training Migrant Contact Before TEA deadline ID&R manual Certificate
training
ID&R training for any new ESC or district .

. . - . - . State ID&R training, .
Migrant staff and other non-migrant Participate in training ESC Migrant Contact As requested Certificate

ID&R manual

staff
Updates from TEA and Education . . . . . As updates become . .

P Receive updated information ESC Migrant Specialist P Emails Copies of updates

Service Center (ESC)

available

Migrant Education Program Advisory
Council

Required activity to develop:
Needs Assessment Plan, Priority
for Service Action Plans, Review
Statewide Delivery Plan, ID&R
Planning and quality control plan

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

District data, plan

Certificate, Needs Assessment
Plan, PFS Action Plan, ID&R
Plan

Migrant Education Program Advisory
Council will develop Priority for Service
Action Plan Template, ID&R Action Plan
Template and Needs Assessment Plan.

ESC 7 MEP Advisory Council
Workshop

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

Action Plan Templates,
PowerPoint

Certificate, Needs Assessment
Plan, PFS Action Plan Template
and ID&R Action Plan
Template

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Strategy 2: Identification and Recruitment Process

Identification and Recruitment

Action Plan 2017-2018

school youths.

Kilgore ISD

ESC 7 and districts will actively, accurately and effectively identify and recruit migrant students and out of

Estimated Time

Required Activity Method Responsible Staff Frame Materials Method of Evaluation
Meeting community members, ESC OSY Recruiter, ESC
churches, Chambers of Migrant Specialist, ESC |Ongoing Flyers, Newspapers Agendas, flyers, newspaper
Commerce, businesses Migrant Recruiter
Employers surveyed ESC OSY Recruiter Ongoing Employer survey Completed surveys

Actively and safely recruit Out of School
Youth (0sY) ESC Recruiters follow ESC7 Safety . . Procedures reviewed with
ESC Recruiters Ongoing ESC7 Procedures )

Procedures Recruiters
Contact potentially eligible
migrant families-by conducting NGS district reports
family surveys during school Kilgore ISD and ESC Year round Family survey porEs,

registration and throughout the
year.

completed surveys

Identification of children and youth who
are under the age of 22, moved across
school district lines alone or with
parents in order to obtain temporary or
seasonal agricultural employment due

to economic necessity.

Screening family surveys

Kilgore ISD and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Use New Generation System
and Migrant Student Interstate
Exchange (NGS and MSIX) to
verify previously eligible Migrant
students

Project districts and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Tracking late enrollment, early
withdrawal

Kilgore ISD and ESC

Upon enrollment and
withdrawal

Family surveys and
withdrawals

NGS district reports,
completed surveys

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018

Estimated Time
Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter completes COE and
Supplemental Documentation
Form FSDF) durirTg family ESC Recruiters Within 5 days of parent
interview. Submit completed COE signatures

and SDF to designated reviewer
for review

Complete Certificate of Eligibility (COE) COEs Completed COE

Reviewer reviews COE and SDF,
returns COE and SDF to recruiter

if additonal information is Recruiter, Reviewer
’ ’ Within 7 d f t C leted COE with 2
Review COEs needed, then submits to New NGS data entry . tthin ays ot paren COEs _omp e wi
. signature. signatures and NGS report.
Generation System (NGS) personnel
Terminal Site for entry into to
NGS.

Verify continued residency for all
currently eligible migrant
hild ho h t mad

chi ren.w.o ave no rr.1a ea September 1, 2017-

new qualifying move during the | . | . Updated COE, parent

. e L . . District Migrant Contact, | November 1, 2017. For 2 . .
Conduct Residency Verification curent reporting period. . ) COEs, School records signature, NGS residency
. ) ESC Migrant Department| yr old turning 3, on or .
Recruiter will request school ; verification report
. after 3rd birthday
record to verify enrollment

and/or obtain parent signature

for unenrolled youth.

Notify the school district when students | Letter and a copy of the COE is

. . . . . ESC7 Migrant Within 7 days of entry o .
qualify for the Migrant Education sent to District Migrant Contact . COE, letter District's receipt of letter
. Department into NGS.
Program and to PEIMS Coordinator
Page 3 of 6
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Control

Maintain a strong system of Quality

Eligibilty Review-Forward COEs
with more than one comment to
ESC for review. Follow protocol
for COEs that warrant further
review by the ESC and/or State
MEP as outlined in the ID&R
Manual. Project Districts send a
copy of COEs to ESC.

Recruiters, Reviewers,
MEP administrators, ESC
MEP contact

Ongoing

Documentation forms,
re-interview
documentation

Completed documentation
forms, Re-interview
documentation

Work with the ESC to provide
training support to MEP
recruiters, designated reviewers
and other MEP staff as specific
needs are observed throughout
the year.

All MEP staff

Ongoing

Manual,
Documentation forms

Certificate

Annual Evaluation of ID&R Program

Analyze data

ESC and districts

May, 2018

NGS forms

Completed NGS forms

Maintain up-to-date records on file

Maintain updated active and
inactive records. Retain records
for seven (7) years.

ESC and districts

Ongoing

COEs

COE records

Coordinate with ESC for annual
eligibility validation

Validate eligibility through re-
interview process according to
instructions set forth by TEA

ESC, MEP staff,
previously identified
children selected by
State MEP

January - June, 2018

COEs, TEA guidance

TEA report

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018
. . . . Estimated Time . .

Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter is in contact with
dine hiri
growc.ers regarcing hiring . OSY Recruiter Ongoing Data Data
practices, crops and growing
seasons.
Develop maps for recruiters All MEP staff Ongoing Map Map
Maps, intraregional networking and |Coordinate/network with
interagency coordination local/regional organizations that

provide services to migrant
workers and their families by MEP staff Ongoing List of entities Calendars, agendas, data
meeting with staff and sharing
information with entities listed
on the back of the COE.

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 3: Family and Community Relations and Coordination Region 7 Project and SSA districts will actively, accurately and effectively work with families and

community members.

Required Activities

Activity

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Parent Advisory Committee (PAC)

Parent questionaire

ESC and Kilgore ISD

September - October
2016

Questionaire and
listserv

Completed questionaire

Gather data

ESC and Kilgore ISD

November, 2016

Documentation

Completed documentation

Provide appropriate meeting
based on data

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Data, determined by
needs, invitations,
announcements

Agenda, sign in sheets,
invitations

Business Relations and Coordination

Meet with Chambers of
Commerce, churches, community
members and businesses

ESC Migrant staff

Ongoing

Determined by needs,
invitations,
announcements

Documentation of meeting,
time accounting

Invite Community and Businesses
to PAC

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Determined by needs,
invitations,
announcements

Agenda, sign in sheets,
invitations

Services

Provide school supplies and
Summer Education Program
materials as determined by
needs assessment to Migrant
Students.

ESC Migrant staff

Ongoing

NGS enrollment report,
supplies, books

Signature on Delivery form
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-

Bullying Prohibited

Examples

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Employee Report

bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, hame calling, rumor spreading, or
ostracism.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-

lying.
Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Report Format

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

District Action

A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

When an allegation of bullying is reported, the principal or design-
ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary

Bullyin
ying action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.

DATE ISSUED: 10/10/2017 20f3
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Corrective Action

Transfers

Counseling

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.

DATE ISSUED: 10/10/2017 ADOPTED: 30f3
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Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

Definitions
Bullying

Cyberbullying

Applicability

DATE ISSUED: 10/10/2017

UPDATE 109
FFI(LEGAL)-P

2.

FFI
(LEGAL)

“Bullying™:
1.

Means a single significant act or a pattern of acts by one or
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal
expression, expression through electronic means, or physical
conduct that satisfies the applicability requirements below and
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing
a student in reasonable fear of harm to the student’s
person or of damage to the student’s property;

b. Is sufficiently severe, persistent, or pervasive enough
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational pro-
cess or the orderly operation of a classroom or school;
or

d. Infringes on the rights of the victim at school; and

Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any
electronic communication device, including through the use of a
cellular or other type of telephone, a computer, a camera, electron-
ic mail, instant messaging, text messaging, a social media applica-
tion, an Internet website, or any other Internet-based communica-
tion tool.

These provisions apply to:

1.

Bullying that occurs on or is delivered to school property or to
the site of a school-sponsored or school-related activity on or
off school property;

Bullying that occurs on a publicly or privately owned school
bus or vehicle being used for transportation of students to or
from school or a school-sponsored or school-related activity;
and

Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbully-

ing:
a. Interferes with a student’s educational opportunities; or
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Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

FFI
(LEGAL)

b.  Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

Policy The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1.
2.

Prohibits the bullying of a student;

Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

Establishes a procedure for providing notice of an incident of
bullying to:

a. Aparent or guardian of the alleged victim on or before
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a rea-
sonable amount of time after the incident;

Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

Establishes procedures for reporting an incident of bullying,
including procedures for a student to anonymously report an
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying
occurred;

Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
on the basis of that student’s use of reasonable self-defense
in response to the bullying; and

Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Internet Posting The procedure for reporting bullying must be posted on a district’s
Internet Web site to the extent practicable.

DATE ISSUED: 10/10/2017
UPDATE 109
FFI(LEGAL)-P
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)
Prevention and A district may establish a district-wide policy to assist in the preven-
Mediation tion and mediation of bullying incidents between students that:
1. Interfere with a student’s educational opportunities; or
2. Substantially disrupt the orderly operation of a classroom,
school, or school-sponsored or school-related activity.
Education Code 37.0832
DATE ISSUED: 10/10/2017 30f3
UPDATE 109
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1.

ore

Independent School District

Local Education Agency Parent and Family Engagement Policy
ESSA Section 1116
2019-2020

Kilgore ISD will reach out and involve parents in the activities of Title I, Part A schools. Timely
communication such as: personal contact, digital communications (Remind, email, social
media), and an inviting, family-friendly atmosphere will enhance parental involvement. Parents
will receive information in a language that they understand that will detail the activities of the
school, and will be asked to participate, with a follow-up activity or questionaire. Such Title I,
Part A activities offered are: parent/family nights, parent conferences, and etc. Whenever
possible, childcare and language interpreters will be provided. By working together and making
suggestions to improve our schools, our students will be successful. Section 1116 (a)(1).

Kilgore ISD receives Title I, Part A funds. Our goal is to plan and implement effective parent

and family involvement activities to improve student academic achievement and school

performance. Therefore, KISD will develop jointly with, agree on with, and distribute to, parents

and family members of participating children a written parent and family engagement policy.

Section 1116 (a)(2)

e The policy shall be incorporated into the local educational agency’s plan developed under
section 1112 (District Improvement Plan, DIP),

e The policy will establish the LEA’s expectations and objectives for meaningful parent and
family involvement.

Describe when the PFE policy is typically reviewed and revised, the role of parents in this
process, when the revised policy is usually distributed and explained to parents. You may want
to include a vision statement or mission statement about your PFE program.

Kilgore ISD will: involve parents and family members in jointly developing the local educational
agency plan (DIP) under section 1112, and the development of support and improvement
plans under paragraphs (1) and (2) of section 1111(d). Section 1116 (a)(2)(A)

Describe when the DIP is typically updated and the role of the parents in this process.




4. Kilgore ISD will provide the coordination, technical assistance, and other support necessary
to assist and build the capacity of all participating schools within the local educational agency,
in planning and implementing effective parent and family involvement activities to improve
student academic achievement and school performance, which may include meaningful
consultation with employers, business leaders, and philanthropic organizations, or individuals
with expertise in effectively engaging parents and family members in education. Section 1116

(a)(2)(B)

Describe how the LEA works with schools and the community to develop PFE strategies to work
with parents for student success.

5. Kilgore ISD will coordinate and integrate parent and family engagement strategies under Title
I, Part A, to the extent feasible and appropriate, with other relevant Federal, State, and local
laws and programs, including public preschool programs, and conduct other activities, such as
parent resource centers, that encourage and support parents in more fully participating in the
education of their children; Section 1116 (a)(2)(C) and Section 1116 (e)(4)

List examples when the parent and family engagement strategies were coordinated and
integrated.

6. Kilgore ISD will conduct, with the meaningful involvement of parents and family members, an
annual evaluation of the content and effectiveness of the parent and family engagement policy
in improving the academic quality of all schools served under this part, including identifying—
Section 1116 (a)(2)(D)

e Dbarriers to greater participation by parents in activities authorized by this section
(with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any
racial or ethnic minority background);

e the needs of parents and family members to assist with the learning of their
children, including engaging with school personnel and teachers; and

e strategies to support successful school and family interactions;

List actions, such as: when evaluation will be conducted, the position or person or committee that
will conduct the evaluation and when the findings will be made public, and the role of parents.

7. Kilgore ISD will use the findings of such evaluation to design evidence-based strategies for
more effective parental involvement, and to revise, if necessary, the parent and family
engagement policies; and Section 1116 (a)(2)(E)

Describe the role of parents in designing and implementing evidence-based strategies, and the
process the district will use to support these strategies.




8. Kilgore ISD will involve parents in the activities of the schools served under this part, which
may include, establishing a parent advisory board comprised of a sufficient number and
representative group of 3-5 diverse members per campus, including one campus
representative with a child in the district, and one district representative. Members should meet
twice per year to adequately represent the needs of the population for the purposes of
developing, revising, and reviewing the Parent and Family Engagement policy and provide
such other reasonable support for parental involvement activities.

Section 1116 (a)(2)(F) and Section 1116 (e)(14)

9. To ensure effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement, Kilgore ISD
shall: Section 1116 (e)

(1) begin parent contacts and meetings early in the school year; use varied mediums to
communicate and provide information (newsletters, digital communications); hold
multiple meetings to explain and answer questions; create systems to provide on-going
updates of student progress; ensure all communication is in varied languages; provide
on-going training for parents throughout the year. Section 1116 (e)(1)

(i) ensure effective involvement of parents and support a partnership among the school,
parents, and community to improve student academic achievement. KISD shall provide
materials and training to help parents to improve achievement such as preparation for
adult living (college and workforce), literacy training, homework help, and use of
technology as appropriate, to foster parental involvement; Section 1116 (e)(2)

(i)  educating teachers, specialized instructional support personnel, principals, and other
school leaders, and other staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with
parents as equal partners, implement and coordinate parent programs, and build ties
between parents and the school; Section 1116 (e)(3)

List activities such as book studies and PLCs focusing on parent and family engagement,
professional development opportunities on-site or at other training venues, and Parent and
Family Engagement Statewide Initiative resources available on the website. Also describe the
role of parents when developing training.

(iv)  ensuring that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent
practicable, in a language the parents can understand; Section 1116 (e)(5)

Identify some of the documents that will be provided in Spanish or other languages as needed in
reference to the LEA translation procedures, including the district PFE policy, the school PFE
policy, the school-parent compact, parent’s right to know letter, and PFE newsletters. 3




Although ESSA statute does not require the Local Education Agency Parent and Family Engagement
Policy to be approved by the school board, the LEA may require Board adoption. Refer to your LEA
“policy on policies” and follow the more restrictive requirement.

If required...This policy was adopted by Kilgore ISD on <mm/dd/yy>.

Signed by Authorized Official:

Date:

Copyright © Notice. The materals are capy righted @ and trademarked T is the property of the Texas Education Agency (TEA) and may not be reproduced wihout the express
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TEA
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 1: Professional Development Districts will participate in effective professional development activities in order to accurately and effectively identify and recruit migrant
students and out of school youths.

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Meet federal requirements for annual

State ID&R training,

Identfication and Recruitment (ID&R) [Participate in training Migrant Contact Before TEA deadline ID&R manual Certificate
training
ID&R training for any new ESC or district .

. . - . - . State ID&R training, .
Migrant staff and other non-migrant Participate in training ESC Migrant Contact As requested Certificate

ID&R manual

staff
Updates from TEA and Education . . . . . As updates become . .

P Receive updated information ESC Migrant Specialist P Emails Copies of updates

Service Center (ESC)

available

Migrant Education Program Advisory
Council

Required activity to develop:
Needs Assessment Plan, Priority
for Service Action Plans, Review
Statewide Delivery Plan, ID&R
Planning and quality control plan

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

District data, plan

Certificate, Needs Assessment
Plan, PFS Action Plan, ID&R
Plan

Migrant Education Program Advisory
Council will develop Priority for Service
Action Plan Template, ID&R Action Plan
Template and Needs Assessment Plan.

ESC 7 MEP Advisory Council
Workshop

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

Action Plan Templates,
PowerPoint

Certificate, Needs Assessment
Plan, PFS Action Plan Template
and ID&R Action Plan
Template

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Strategy 2: Identification and Recruitment Process

Identification and Recruitment

Action Plan 2017-2018

school youths.

Kilgore ISD

ESC 7 and districts will actively, accurately and effectively identify and recruit migrant students and out of

Estimated Time

Required Activity Method Responsible Staff Frame Materials Method of Evaluation
Meeting community members, ESC OSY Recruiter, ESC
churches, Chambers of Migrant Specialist, ESC |Ongoing Flyers, Newspapers Agendas, flyers, newspaper
Commerce, businesses Migrant Recruiter
Employers surveyed ESC OSY Recruiter Ongoing Employer survey Completed surveys

Actively and safely recruit Out of School
Youth (0sY) ESC Recruiters follow ESC7 Safety . . Procedures reviewed with
ESC Recruiters Ongoing ESC7 Procedures )

Procedures Recruiters
Contact potentially eligible
migrant families-by conducting NGS district reports
family surveys during school Kilgore ISD and ESC Year round Family survey porEs,

registration and throughout the
year.

completed surveys

Identification of children and youth who
are under the age of 22, moved across
school district lines alone or with
parents in order to obtain temporary or
seasonal agricultural employment due

to economic necessity.

Screening family surveys

Kilgore ISD and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Use New Generation System
and Migrant Student Interstate
Exchange (NGS and MSIX) to
verify previously eligible Migrant
students

Project districts and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Tracking late enrollment, early
withdrawal

Kilgore ISD and ESC

Upon enrollment and
withdrawal

Family surveys and
withdrawals

NGS district reports,
completed surveys

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018

Estimated Time
Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter completes COE and
Supplemental Documentation
Form FSDF) durirTg family ESC Recruiters Within 5 days of parent
interview. Submit completed COE signatures

and SDF to designated reviewer
for review

Complete Certificate of Eligibility (COE) COEs Completed COE

Reviewer reviews COE and SDF,
returns COE and SDF to recruiter

if additonal information is Recruiter, Reviewer
’ ’ Within 7 d f t C leted COE with 2
Review COEs needed, then submits to New NGS data entry . tthin ays ot paren COEs _omp e wi
. signature. signatures and NGS report.
Generation System (NGS) personnel
Terminal Site for entry into to
NGS.

Verify continued residency for all
currently eligible migrant
hild ho h t mad

chi ren.w.o ave no rr.1a ea September 1, 2017-

new qualifying move during the | . | . Updated COE, parent

. e L . . District Migrant Contact, | November 1, 2017. For 2 . .
Conduct Residency Verification curent reporting period. . ) COEs, School records signature, NGS residency
. ) ESC Migrant Department| yr old turning 3, on or .
Recruiter will request school ; verification report
. after 3rd birthday
record to verify enrollment

and/or obtain parent signature

for unenrolled youth.

Notify the school district when students | Letter and a copy of the COE is

. . . . . ESC7 Migrant Within 7 days of entry o .
qualify for the Migrant Education sent to District Migrant Contact . COE, letter District's receipt of letter
. Department into NGS.
Program and to PEIMS Coordinator
Page 3 of 6
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Control

Maintain a strong system of Quality

Eligibilty Review-Forward COEs
with more than one comment to
ESC for review. Follow protocol
for COEs that warrant further
review by the ESC and/or State
MEP as outlined in the ID&R
Manual. Project Districts send a
copy of COEs to ESC.

Recruiters, Reviewers,
MEP administrators, ESC
MEP contact

Ongoing

Documentation forms,
re-interview
documentation

Completed documentation
forms, Re-interview
documentation

Work with the ESC to provide
training support to MEP
recruiters, designated reviewers
and other MEP staff as specific
needs are observed throughout
the year.

All MEP staff

Ongoing

Manual,
Documentation forms

Certificate

Annual Evaluation of ID&R Program

Analyze data

ESC and districts

May, 2018

NGS forms

Completed NGS forms

Maintain up-to-date records on file

Maintain updated active and
inactive records. Retain records
for seven (7) years.

ESC and districts

Ongoing

COEs

COE records

Coordinate with ESC for annual
eligibility validation

Validate eligibility through re-
interview process according to
instructions set forth by TEA

ESC, MEP staff,
previously identified
children selected by
State MEP

January - June, 2018

COEs, TEA guidance

TEA report

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018
. . . . Estimated Time . .

Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter is in contact with
dine hiri
growc.ers regarcing hiring . OSY Recruiter Ongoing Data Data
practices, crops and growing
seasons.
Develop maps for recruiters All MEP staff Ongoing Map Map
Maps, intraregional networking and |Coordinate/network with
interagency coordination local/regional organizations that

provide services to migrant
workers and their families by MEP staff Ongoing List of entities Calendars, agendas, data
meeting with staff and sharing
information with entities listed
on the back of the COE.

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 3: Family and Community Relations and Coordination Region 7 Project and SSA districts will actively, accurately and effectively work with families and

community members.

Required Activities

Activity

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Parent Advisory Committee (PAC)

Parent questionaire

ESC and Kilgore ISD

September - October
2016

Questionaire and
listserv

Completed questionaire

Gather data

ESC and Kilgore ISD

November, 2016

Documentation

Completed documentation

Provide appropriate meeting
based on data

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Data, determined by
needs, invitations,
announcements

Agenda, sign in sheets,
invitations

Business Relations and Coordination

Meet with Chambers of
Commerce, churches, community
members and businesses

ESC Migrant staff

Ongoing

Determined by needs,
invitations,
announcements

Documentation of meeting,
time accounting

Invite Community and Businesses
to PAC

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Determined by needs,
invitations,
announcements

Agenda, sign in sheets,
invitations

Services

Provide school supplies and
Summer Education Program
materials as determined by
needs assessment to Migrant
Students.

ESC Migrant staff

Ongoing

NGS enrollment report,
supplies, books

Signature on Delivery form
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-

Bullying Prohibited

Examples

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Employee Report

bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, hame calling, rumor spreading, or
ostracism.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-

lying.
Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Report Format

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

District Action

A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

When an allegation of bullying is reported, the principal or design-
ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary

Bullyin
ying action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Corrective Action

Transfers

Counseling

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.
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Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

Definitions
Bullying

Cyberbullying

Applicability

DATE ISSUED: 10/10/2017

UPDATE 109
FFI(LEGAL)-P

2.

FFI
(LEGAL)

“Bullying™:
1.

Means a single significant act or a pattern of acts by one or
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal
expression, expression through electronic means, or physical
conduct that satisfies the applicability requirements below and
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing
a student in reasonable fear of harm to the student’s
person or of damage to the student’s property;

b. Is sufficiently severe, persistent, or pervasive enough
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational pro-
cess or the orderly operation of a classroom or school;
or

d. Infringes on the rights of the victim at school; and

Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any
electronic communication device, including through the use of a
cellular or other type of telephone, a computer, a camera, electron-
ic mail, instant messaging, text messaging, a social media applica-
tion, an Internet website, or any other Internet-based communica-
tion tool.

These provisions apply to:

1.

Bullying that occurs on or is delivered to school property or to
the site of a school-sponsored or school-related activity on or
off school property;

Bullying that occurs on a publicly or privately owned school
bus or vehicle being used for transportation of students to or
from school or a school-sponsored or school-related activity;
and

Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbully-

ing:
a. Interferes with a student’s educational opportunities; or
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Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

FFI
(LEGAL)

b.  Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

Policy The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1.
2.

Prohibits the bullying of a student;

Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

Establishes a procedure for providing notice of an incident of
bullying to:

a. Aparent or guardian of the alleged victim on or before
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a rea-
sonable amount of time after the incident;

Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

Establishes procedures for reporting an incident of bullying,
including procedures for a student to anonymously report an
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying
occurred;

Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
on the basis of that student’s use of reasonable self-defense
in response to the bullying; and

Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Internet Posting The procedure for reporting bullying must be posted on a district’s
Internet Web site to the extent practicable.

DATE ISSUED: 10/10/2017
UPDATE 109
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)
Prevention and A district may establish a district-wide policy to assist in the preven-
Mediation tion and mediation of bullying incidents between students that:
1. Interfere with a student’s educational opportunities; or
2. Substantially disrupt the orderly operation of a classroom,
school, or school-sponsored or school-related activity.
Education Code 37.0832
DATE ISSUED: 10/10/2017 30f3
UPDATE 109
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1.

ore

Independent School District

Local Education Agency Parent and Family Engagement Policy
ESSA Section 1116
2019-2020

Kilgore ISD will reach out and involve parents in the activities of Title I, Part A schools. Timely
communication such as: personal contact, digital communications (Remind, email, social
media), and an inviting, family-friendly atmosphere will enhance parental involvement. Parents
will receive information in a language that they understand that will detail the activities of the
school, and will be asked to participate, with a follow-up activity or questionaire. Such Title I,
Part A activities offered are: parent/family nights, parent conferences, and etc. Whenever
possible, childcare and language interpreters will be provided. By working together and making
suggestions to improve our schools, our students will be successful. Section 1116 (a)(1).

Kilgore ISD receives Title I, Part A funds. Our goal is to plan and implement effective parent

and family involvement activities to improve student academic achievement and school

performance. Therefore, KISD will develop jointly with, agree on with, and distribute to, parents

and family members of participating children a written parent and family engagement policy.

Section 1116 (a)(2)

e The policy shall be incorporated into the local educational agency’s plan developed under
section 1112 (District Improvement Plan, DIP),

e The policy will establish the LEA’s expectations and objectives for meaningful parent and
family involvement.

Describe when the PFE policy is typically reviewed and revised, the role of parents in this
process, when the revised policy is usually distributed and explained to parents. You may want
to include a vision statement or mission statement about your PFE program.

Kilgore ISD will: involve parents and family members in jointly developing the local educational
agency plan (DIP) under section 1112, and the development of support and improvement
plans under paragraphs (1) and (2) of section 1111(d). Section 1116 (a)(2)(A)

Describe when the DIP is typically updated and the role of the parents in this process.




4. Kilgore ISD will provide the coordination, technical assistance, and other support necessary
to assist and build the capacity of all participating schools within the local educational agency,
in planning and implementing effective parent and family involvement activities to improve
student academic achievement and school performance, which may include meaningful
consultation with employers, business leaders, and philanthropic organizations, or individuals
with expertise in effectively engaging parents and family members in education. Section 1116

(a)(2)(B)

Describe how the LEA works with schools and the community to develop PFE strategies to work
with parents for student success.

5. Kilgore ISD will coordinate and integrate parent and family engagement strategies under Title
I, Part A, to the extent feasible and appropriate, with other relevant Federal, State, and local
laws and programs, including public preschool programs, and conduct other activities, such as
parent resource centers, that encourage and support parents in more fully participating in the
education of their children; Section 1116 (a)(2)(C) and Section 1116 (e)(4)

List examples when the parent and family engagement strategies were coordinated and
integrated.

6. Kilgore ISD will conduct, with the meaningful involvement of parents and family members, an
annual evaluation of the content and effectiveness of the parent and family engagement policy
in improving the academic quality of all schools served under this part, including identifying—
Section 1116 (a)(2)(D)

e Dbarriers to greater participation by parents in activities authorized by this section
(with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any
racial or ethnic minority background);

e the needs of parents and family members to assist with the learning of their
children, including engaging with school personnel and teachers; and

e strategies to support successful school and family interactions;

List actions, such as: when evaluation will be conducted, the position or person or committee that
will conduct the evaluation and when the findings will be made public, and the role of parents.

7. Kilgore ISD will use the findings of such evaluation to design evidence-based strategies for
more effective parental involvement, and to revise, if necessary, the parent and family
engagement policies; and Section 1116 (a)(2)(E)

Describe the role of parents in designing and implementing evidence-based strategies, and the
process the district will use to support these strategies.




8. Kilgore ISD will involve parents in the activities of the schools served under this part, which
may include, establishing a parent advisory board comprised of a sufficient number and
representative group of 3-5 diverse members per campus, including one campus
representative with a child in the district, and one district representative. Members should meet
twice per year to adequately represent the needs of the population for the purposes of
developing, revising, and reviewing the Parent and Family Engagement policy and provide
such other reasonable support for parental involvement activities.

Section 1116 (a)(2)(F) and Section 1116 (e)(14)

9. To ensure effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement, Kilgore ISD
shall: Section 1116 (e)

(1) begin parent contacts and meetings early in the school year; use varied mediums to
communicate and provide information (newsletters, digital communications); hold
multiple meetings to explain and answer questions; create systems to provide on-going
updates of student progress; ensure all communication is in varied languages; provide
on-going training for parents throughout the year. Section 1116 (e)(1)

(i) ensure effective involvement of parents and support a partnership among the school,
parents, and community to improve student academic achievement. KISD shall provide
materials and training to help parents to improve achievement such as preparation for
adult living (college and workforce), literacy training, homework help, and use of
technology as appropriate, to foster parental involvement; Section 1116 (e)(2)

(i)  educating teachers, specialized instructional support personnel, principals, and other
school leaders, and other staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with
parents as equal partners, implement and coordinate parent programs, and build ties
between parents and the school; Section 1116 (e)(3)

List activities such as book studies and PLCs focusing on parent and family engagement,
professional development opportunities on-site or at other training venues, and Parent and
Family Engagement Statewide Initiative resources available on the website. Also describe the
role of parents when developing training.

(iv)  ensuring that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent
practicable, in a language the parents can understand; Section 1116 (e)(5)

Identify some of the documents that will be provided in Spanish or other languages as needed in
reference to the LEA translation procedures, including the district PFE policy, the school PFE
policy, the school-parent compact, parent’s right to know letter, and PFE newsletters. 3




Although ESSA statute does not require the Local Education Agency Parent and Family Engagement
Policy to be approved by the school board, the LEA may require Board adoption. Refer to your LEA
“policy on policies” and follow the more restrictive requirement.

If required...This policy was adopted by Kilgore ISD on <mm/dd/yy>.

Signed by Authorized Official:

Date:

Copyright © Notice. The materals are capy righted @ and trademarked T is the property of the Texas Education Agency (TEA) and may not be reproduced wihout the express
writien pemmission of TEA, except under the following condltions:
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TEA
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4 Nomonetary charge can be made from the reproduced materals or any document contaning them; howev er a reasonable charge to cover only the cost of reproduction and
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 1: Professional Development Districts will participate in effective professional development activities in order to accurately and effectively identify and recruit migrant
students and out of school youths.

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Meet federal requirements for annual

State ID&R training,

Identfication and Recruitment (ID&R) [Participate in training Migrant Contact Before TEA deadline ID&R manual Certificate
training
ID&R training for any new ESC or district .

. . - . - . State ID&R training, .
Migrant staff and other non-migrant Participate in training ESC Migrant Contact As requested Certificate

ID&R manual

staff
Updates from TEA and Education . . . . . As updates become . .

P Receive updated information ESC Migrant Specialist P Emails Copies of updates

Service Center (ESC)

available

Migrant Education Program Advisory
Council

Required activity to develop:
Needs Assessment Plan, Priority
for Service Action Plans, Review
Statewide Delivery Plan, ID&R
Planning and quality control plan

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

District data, plan

Certificate, Needs Assessment
Plan, PFS Action Plan, ID&R
Plan

Migrant Education Program Advisory
Council will develop Priority for Service
Action Plan Template, ID&R Action Plan
Template and Needs Assessment Plan.

ESC 7 MEP Advisory Council
Workshop

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

Action Plan Templates,
PowerPoint

Certificate, Needs Assessment
Plan, PFS Action Plan Template
and ID&R Action Plan
Template

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Strategy 2: Identification and Recruitment Process

Identification and Recruitment

Action Plan 2017-2018

school youths.

Kilgore ISD

ESC 7 and districts will actively, accurately and effectively identify and recruit migrant students and out of

Estimated Time

Required Activity Method Responsible Staff Frame Materials Method of Evaluation
Meeting community members, ESC OSY Recruiter, ESC
churches, Chambers of Migrant Specialist, ESC |Ongoing Flyers, Newspapers Agendas, flyers, newspaper
Commerce, businesses Migrant Recruiter
Employers surveyed ESC OSY Recruiter Ongoing Employer survey Completed surveys

Actively and safely recruit Out of School
Youth (0sY) ESC Recruiters follow ESC7 Safety . . Procedures reviewed with
ESC Recruiters Ongoing ESC7 Procedures )

Procedures Recruiters
Contact potentially eligible
migrant families-by conducting NGS district reports
family surveys during school Kilgore ISD and ESC Year round Family survey porEs,

registration and throughout the
year.

completed surveys

Identification of children and youth who
are under the age of 22, moved across
school district lines alone or with
parents in order to obtain temporary or
seasonal agricultural employment due

to economic necessity.

Screening family surveys

Kilgore ISD and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Use New Generation System
and Migrant Student Interstate
Exchange (NGS and MSIX) to
verify previously eligible Migrant
students

Project districts and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Tracking late enrollment, early
withdrawal

Kilgore ISD and ESC

Upon enrollment and
withdrawal

Family surveys and
withdrawals

NGS district reports,
completed surveys

Created: 04/01/2015

Page 2 of 6

Reviewed: 05/18/2017

Revised: 05/18/2017



ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018

Estimated Time
Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter completes COE and
Supplemental Documentation
Form FSDF) durirTg family ESC Recruiters Within 5 days of parent
interview. Submit completed COE signatures

and SDF to designated reviewer
for review

Complete Certificate of Eligibility (COE) COEs Completed COE

Reviewer reviews COE and SDF,
returns COE and SDF to recruiter

if additonal information is Recruiter, Reviewer
’ ’ Within 7 d f t C leted COE with 2
Review COEs needed, then submits to New NGS data entry . tthin ays ot paren COEs _omp e wi
. signature. signatures and NGS report.
Generation System (NGS) personnel
Terminal Site for entry into to
NGS.

Verify continued residency for all
currently eligible migrant
hild ho h t mad

chi ren.w.o ave no rr.1a ea September 1, 2017-

new qualifying move during the | . | . Updated COE, parent

. e L . . District Migrant Contact, | November 1, 2017. For 2 . .
Conduct Residency Verification curent reporting period. . ) COEs, School records signature, NGS residency
. ) ESC Migrant Department| yr old turning 3, on or .
Recruiter will request school ; verification report
. after 3rd birthday
record to verify enrollment

and/or obtain parent signature

for unenrolled youth.

Notify the school district when students | Letter and a copy of the COE is

. . . . . ESC7 Migrant Within 7 days of entry o .
qualify for the Migrant Education sent to District Migrant Contact . COE, letter District's receipt of letter
. Department into NGS.
Program and to PEIMS Coordinator
Page 3 of 6
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Control

Maintain a strong system of Quality

Eligibilty Review-Forward COEs
with more than one comment to
ESC for review. Follow protocol
for COEs that warrant further
review by the ESC and/or State
MEP as outlined in the ID&R
Manual. Project Districts send a
copy of COEs to ESC.

Recruiters, Reviewers,
MEP administrators, ESC
MEP contact

Ongoing

Documentation forms,
re-interview
documentation

Completed documentation
forms, Re-interview
documentation

Work with the ESC to provide
training support to MEP
recruiters, designated reviewers
and other MEP staff as specific
needs are observed throughout
the year.

All MEP staff

Ongoing

Manual,
Documentation forms

Certificate

Annual Evaluation of ID&R Program

Analyze data

ESC and districts

May, 2018

NGS forms

Completed NGS forms

Maintain up-to-date records on file

Maintain updated active and
inactive records. Retain records
for seven (7) years.

ESC and districts

Ongoing

COEs

COE records

Coordinate with ESC for annual
eligibility validation

Validate eligibility through re-
interview process according to
instructions set forth by TEA

ESC, MEP staff,
previously identified
children selected by
State MEP

January - June, 2018

COEs, TEA guidance

TEA report

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018
. . . . Estimated Time . .

Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter is in contact with
dine hiri
growc.ers regarcing hiring . OSY Recruiter Ongoing Data Data
practices, crops and growing
seasons.
Develop maps for recruiters All MEP staff Ongoing Map Map
Maps, intraregional networking and |Coordinate/network with
interagency coordination local/regional organizations that

provide services to migrant
workers and their families by MEP staff Ongoing List of entities Calendars, agendas, data
meeting with staff and sharing
information with entities listed
on the back of the COE.

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 3: Family and Community Relations and Coordination Region 7 Project and SSA districts will actively, accurately and effectively work with families and

community members.

Required Activities

Activity

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Parent Advisory Committee (PAC)

Parent questionaire

ESC and Kilgore ISD

September - October
2016

Questionaire and
listserv

Completed questionaire

Gather data

ESC and Kilgore ISD

November, 2016

Documentation

Completed documentation

Provide appropriate meeting
based on data

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Data, determined by
needs, invitations,
announcements

Agenda, sign in sheets,
invitations

Business Relations and Coordination

Meet with Chambers of
Commerce, churches, community
members and businesses

ESC Migrant staff

Ongoing

Determined by needs,
invitations,
announcements

Documentation of meeting,
time accounting

Invite Community and Businesses
to PAC

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Determined by needs,
invitations,
announcements

Agenda, sign in sheets,
invitations

Services

Provide school supplies and
Summer Education Program
materials as determined by
needs assessment to Migrant
Students.

ESC Migrant staff

Ongoing

NGS enrollment report,
supplies, books

Signature on Delivery form
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)
Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-

Bullying Prohibited

Examples

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Employee Report

bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, hame calling, rumor spreading, or
ostracism.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-

lying.
Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.
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Kilgore ISD

092902
STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LOCAL)

Report Format

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

District Action

A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

When an allegation of bullying is reported, the principal or design-
ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary

Bullyin
ying action in accordance with the District's Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

Discipline A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.
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FREEDOM FROM BULLYING (LOCAL)

Corrective Action

Transfers

Counseling

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed

Procedures annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.
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092902

STUDENT WELFARE
FREEDOM FROM BULLYING

Definitions
Bullying

Cyberbullying

Applicability

DATE ISSUED: 10/10/2017

UPDATE 109
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2.

FFI
(LEGAL)

“Bullying™:
1.

Means a single significant act or a pattern of acts by one or
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal
expression, expression through electronic means, or physical
conduct that satisfies the applicability requirements below and
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing
a student in reasonable fear of harm to the student’s
person or of damage to the student’s property;

b. Is sufficiently severe, persistent, or pervasive enough
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational pro-
cess or the orderly operation of a classroom or school;
or

d. Infringes on the rights of the victim at school; and

Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any
electronic communication device, including through the use of a
cellular or other type of telephone, a computer, a camera, electron-
ic mail, instant messaging, text messaging, a social media applica-
tion, an Internet website, or any other Internet-based communica-
tion tool.

These provisions apply to:

1.

Bullying that occurs on or is delivered to school property or to
the site of a school-sponsored or school-related activity on or
off school property;

Bullying that occurs on a publicly or privately owned school
bus or vehicle being used for transportation of students to or
from school or a school-sponsored or school-related activity;
and

Cyberbullying that occurs off school property or outside of a
school-sponsored or school-related activity if the cyberbully-

ing:
a. Interferes with a student’s educational opportunities; or

1of3



Kilgore ISD
092902

STUDENT WELFARE
FREEDOM FROM BULLYING

FFI
(LEGAL)

b.  Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

Policy The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1.
2.

Prohibits the bullying of a student;

Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

Establishes a procedure for providing notice of an incident of
bullying to:

a. Aparent or guardian of the alleged victim on or before
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a rea-
sonable amount of time after the incident;

Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

Establishes procedures for reporting an incident of bullying,
including procedures for a student to anonymously report an
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying
occurred;

Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
on the basis of that student’s use of reasonable self-defense
in response to the bullying; and

Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Internet Posting The procedure for reporting bullying must be posted on a district’s
Internet Web site to the extent practicable.

DATE ISSUED: 10/10/2017
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Prevention and A district may establish a district-wide policy to assist in the preven-
Mediation tion and mediation of bullying incidents between students that:
1. Interfere with a student’s educational opportunities; or
2. Substantially disrupt the orderly operation of a classroom,
school, or school-sponsored or school-related activity.
Education Code 37.0832
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ore

Independent School District

Local Education Agency Parent and Family Engagement Policy
ESSA Section 1116
2019-2020

Kilgore ISD will reach out and involve parents in the activities of Title I, Part A schools. Timely
communication such as: personal contact, digital communications (Remind, email, social
media), and an inviting, family-friendly atmosphere will enhance parental involvement. Parents
will receive information in a language that they understand that will detail the activities of the
school, and will be asked to participate, with a follow-up activity or questionaire. Such Title I,
Part A activities offered are: parent/family nights, parent conferences, and etc. Whenever
possible, childcare and language interpreters will be provided. By working together and making
suggestions to improve our schools, our students will be successful. Section 1116 (a)(1).

Kilgore ISD receives Title I, Part A funds. Our goal is to plan and implement effective parent

and family involvement activities to improve student academic achievement and school

performance. Therefore, KISD will develop jointly with, agree on with, and distribute to, parents

and family members of participating children a written parent and family engagement policy.

Section 1116 (a)(2)

e The policy shall be incorporated into the local educational agency’s plan developed under
section 1112 (District Improvement Plan, DIP),

e The policy will establish the LEA’s expectations and objectives for meaningful parent and
family involvement.

Describe when the PFE policy is typically reviewed and revised, the role of parents in this
process, when the revised policy is usually distributed and explained to parents. You may want
to include a vision statement or mission statement about your PFE program.

Kilgore ISD will: involve parents and family members in jointly developing the local educational
agency plan (DIP) under section 1112, and the development of support and improvement
plans under paragraphs (1) and (2) of section 1111(d). Section 1116 (a)(2)(A)

Describe when the DIP is typically updated and the role of the parents in this process.




4. Kilgore ISD will provide the coordination, technical assistance, and other support necessary
to assist and build the capacity of all participating schools within the local educational agency,
in planning and implementing effective parent and family involvement activities to improve
student academic achievement and school performance, which may include meaningful
consultation with employers, business leaders, and philanthropic organizations, or individuals
with expertise in effectively engaging parents and family members in education. Section 1116

(a)(2)(B)

Describe how the LEA works with schools and the community to develop PFE strategies to work
with parents for student success.

5. Kilgore ISD will coordinate and integrate parent and family engagement strategies under Title
I, Part A, to the extent feasible and appropriate, with other relevant Federal, State, and local
laws and programs, including public preschool programs, and conduct other activities, such as
parent resource centers, that encourage and support parents in more fully participating in the
education of their children; Section 1116 (a)(2)(C) and Section 1116 (e)(4)

List examples when the parent and family engagement strategies were coordinated and
integrated.

6. Kilgore ISD will conduct, with the meaningful involvement of parents and family members, an
annual evaluation of the content and effectiveness of the parent and family engagement policy
in improving the academic quality of all schools served under this part, including identifying—
Section 1116 (a)(2)(D)

e Dbarriers to greater participation by parents in activities authorized by this section
(with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any
racial or ethnic minority background);

e the needs of parents and family members to assist with the learning of their
children, including engaging with school personnel and teachers; and

e strategies to support successful school and family interactions;

List actions, such as: when evaluation will be conducted, the position or person or committee that
will conduct the evaluation and when the findings will be made public, and the role of parents.

7. Kilgore ISD will use the findings of such evaluation to design evidence-based strategies for
more effective parental involvement, and to revise, if necessary, the parent and family
engagement policies; and Section 1116 (a)(2)(E)

Describe the role of parents in designing and implementing evidence-based strategies, and the
process the district will use to support these strategies.




8. Kilgore ISD will involve parents in the activities of the schools served under this part, which
may include, establishing a parent advisory board comprised of a sufficient number and
representative group of 3-5 diverse members per campus, including one campus
representative with a child in the district, and one district representative. Members should meet
twice per year to adequately represent the needs of the population for the purposes of
developing, revising, and reviewing the Parent and Family Engagement policy and provide
such other reasonable support for parental involvement activities.

Section 1116 (a)(2)(F) and Section 1116 (e)(14)

9. To ensure effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement, Kilgore ISD
shall: Section 1116 (e)

(1) begin parent contacts and meetings early in the school year; use varied mediums to
communicate and provide information (newsletters, digital communications); hold
multiple meetings to explain and answer questions; create systems to provide on-going
updates of student progress; ensure all communication is in varied languages; provide
on-going training for parents throughout the year. Section 1116 (e)(1)

(i) ensure effective involvement of parents and support a partnership among the school,
parents, and community to improve student academic achievement. KISD shall provide
materials and training to help parents to improve achievement such as preparation for
adult living (college and workforce), literacy training, homework help, and use of
technology as appropriate, to foster parental involvement; Section 1116 (e)(2)

(i)  educating teachers, specialized instructional support personnel, principals, and other
school leaders, and other staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with
parents as equal partners, implement and coordinate parent programs, and build ties
between parents and the school; Section 1116 (e)(3)

List activities such as book studies and PLCs focusing on parent and family engagement,
professional development opportunities on-site or at other training venues, and Parent and
Family Engagement Statewide Initiative resources available on the website. Also describe the
role of parents when developing training.

(iv)  ensuring that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent
practicable, in a language the parents can understand; Section 1116 (e)(5)

Identify some of the documents that will be provided in Spanish or other languages as needed in
reference to the LEA translation procedures, including the district PFE policy, the school PFE
policy, the school-parent compact, parent’s right to know letter, and PFE newsletters. 3




Although ESSA statute does not require the Local Education Agency Parent and Family Engagement
Policy to be approved by the school board, the LEA may require Board adoption. Refer to your LEA
“policy on policies” and follow the more restrictive requirement.

If required...This policy was adopted by Kilgore ISD on <mm/dd/yy>.

Signed by Authorized Official:

Date:

Copyright © Notice. The materals are capy righted @ and trademarked T is the property of the Texas Education Agency (TEA) and may not be reproduced wihout the express
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TEA
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 1: Professional Development Districts will participate in effective professional development activities in order to accurately and effectively identify and recruit migrant
students and out of school youths.

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Meet federal requirements for annual

State ID&R training,

Identfication and Recruitment (ID&R) [Participate in training Migrant Contact Before TEA deadline ID&R manual Certificate
training
ID&R training for any new ESC or district .

. . - . - . State ID&R training, .
Migrant staff and other non-migrant Participate in training ESC Migrant Contact As requested Certificate

ID&R manual

staff
Updates from TEA and Education . . . . . As updates become . .

P Receive updated information ESC Migrant Specialist P Emails Copies of updates

Service Center (ESC)

available

Migrant Education Program Advisory
Council

Required activity to develop:
Needs Assessment Plan, Priority
for Service Action Plans, Review
Statewide Delivery Plan, ID&R
Planning and quality control plan

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

District data, plan

Certificate, Needs Assessment
Plan, PFS Action Plan, ID&R
Plan

Migrant Education Program Advisory
Council will develop Priority for Service
Action Plan Template, ID&R Action Plan
Template and Needs Assessment Plan.

ESC 7 MEP Advisory Council
Workshop

Kilgore ISD and ESC
Migrant Contacts

September, 2017 and
April, 2018

Action Plan Templates,
PowerPoint

Certificate, Needs Assessment
Plan, PFS Action Plan Template
and ID&R Action Plan
Template

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Strategy 2: Identification and Recruitment Process

Identification and Recruitment

Action Plan 2017-2018

school youths.

Kilgore ISD

ESC 7 and districts will actively, accurately and effectively identify and recruit migrant students and out of

Estimated Time

Required Activity Method Responsible Staff Frame Materials Method of Evaluation
Meeting community members, ESC OSY Recruiter, ESC
churches, Chambers of Migrant Specialist, ESC |Ongoing Flyers, Newspapers Agendas, flyers, newspaper
Commerce, businesses Migrant Recruiter
Employers surveyed ESC OSY Recruiter Ongoing Employer survey Completed surveys

Actively and safely recruit Out of School
Youth (0sY) ESC Recruiters follow ESC7 Safety . . Procedures reviewed with
ESC Recruiters Ongoing ESC7 Procedures )

Procedures Recruiters
Contact potentially eligible
migrant families-by conducting NGS district reports
family surveys during school Kilgore ISD and ESC Year round Family survey porEs,

registration and throughout the
year.

completed surveys

Identification of children and youth who
are under the age of 22, moved across
school district lines alone or with
parents in order to obtain temporary or
seasonal agricultural employment due

to economic necessity.

Screening family surveys

Kilgore ISD and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Use New Generation System
and Migrant Student Interstate
Exchange (NGS and MSIX) to
verify previously eligible Migrant
students

Project districts and ESC

Upon enrollment or
identfication

Family survey

NGS district reports,
completed surveys

Tracking late enrollment, early
withdrawal

Kilgore ISD and ESC

Upon enrollment and
withdrawal

Family surveys and
withdrawals

NGS district reports,
completed surveys

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018

Estimated Time
Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter completes COE and
Supplemental Documentation
Form FSDF) durirTg family ESC Recruiters Within 5 days of parent
interview. Submit completed COE signatures

and SDF to designated reviewer
for review

Complete Certificate of Eligibility (COE) COEs Completed COE

Reviewer reviews COE and SDF,
returns COE and SDF to recruiter

if additonal information is Recruiter, Reviewer
’ ’ Within 7 d f t C leted COE with 2
Review COEs needed, then submits to New NGS data entry . tthin ays ot paren COEs _omp e wi
. signature. signatures and NGS report.
Generation System (NGS) personnel
Terminal Site for entry into to
NGS.

Verify continued residency for all
currently eligible migrant
hild ho h t mad

chi ren.w.o ave no rr.1a ea September 1, 2017-

new qualifying move during the | . | . Updated COE, parent

. e L . . District Migrant Contact, | November 1, 2017. For 2 . .
Conduct Residency Verification curent reporting period. . ) COEs, School records signature, NGS residency
. ) ESC Migrant Department| yr old turning 3, on or .
Recruiter will request school ; verification report
. after 3rd birthday
record to verify enrollment

and/or obtain parent signature

for unenrolled youth.

Notify the school district when students | Letter and a copy of the COE is

. . . . . ESC7 Migrant Within 7 days of entry o .
qualify for the Migrant Education sent to District Migrant Contact . COE, letter District's receipt of letter
. Department into NGS.
Program and to PEIMS Coordinator
Page 3 of 6
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Required Activity

Method

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Control

Maintain a strong system of Quality

Eligibilty Review-Forward COEs
with more than one comment to
ESC for review. Follow protocol
for COEs that warrant further
review by the ESC and/or State
MEP as outlined in the ID&R
Manual. Project Districts send a
copy of COEs to ESC.

Recruiters, Reviewers,
MEP administrators, ESC
MEP contact

Ongoing

Documentation forms,
re-interview
documentation

Completed documentation
forms, Re-interview
documentation

Work with the ESC to provide
training support to MEP
recruiters, designated reviewers
and other MEP staff as specific
needs are observed throughout
the year.

All MEP staff

Ongoing

Manual,
Documentation forms

Certificate

Annual Evaluation of ID&R Program

Analyze data

ESC and districts

May, 2018

NGS forms

Completed NGS forms

Maintain up-to-date records on file

Maintain updated active and
inactive records. Retain records
for seven (7) years.

ESC and districts

Ongoing

COEs

COE records

Coordinate with ESC for annual
eligibility validation

Validate eligibility through re-
interview process according to
instructions set forth by TEA

ESC, MEP staff,
previously identified
children selected by
State MEP

January - June, 2018

COEs, TEA guidance

TEA report

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council Identification and Recruitment Kilgore ISD
Action Plan 2017-2018
. . . . Estimated Time . .

Required Activity Method Responsible Staff Frame Materials Method of Evaluation

Recruiter is in contact with
dine hiri
growc.ers regarcing hiring . OSY Recruiter Ongoing Data Data
practices, crops and growing
seasons.
Develop maps for recruiters All MEP staff Ongoing Map Map
Maps, intraregional networking and |Coordinate/network with
interagency coordination local/regional organizations that

provide services to migrant
workers and their families by MEP staff Ongoing List of entities Calendars, agendas, data
meeting with staff and sharing
information with entities listed
on the back of the COE.

Created: 04/01/2015
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ESC 7 Migrant Education Program Advisory Council

Identification and Recruitment
Action Plan 2017-2018

Kilgore ISD

Strategy 3: Family and Community Relations and Coordination Region 7 Project and SSA districts will actively, accurately and effectively work with families and

community members.

Required Activities

Activity

Responsible Staff

Estimated Time
Frame

Materials

Method of Evaluation

Parent Advisory Committee (PAC)

Parent questionaire

ESC and Kilgore ISD

September - October
2016

Questionaire and
listserv

Completed questionaire

Gather data

ESC and Kilgore ISD

November, 2016

Documentation

Completed documentation

Provide appropriate meeting
based on data

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Data, determined by
needs, invitations,
announcements

Agenda, sign in sheets,
invitations

Business Relations and Coordination

Meet with Chambers of
Commerce, churches, community
members and businesses

ESC Migrant staff

Ongoing

Determined by needs,
invitations,
announcements

Documentation of meeting,
time accounting

Invite Community and Businesses
to PAC

ESC and Kilgore ISD

Fall Semester and Spring
Semester

Determined by needs,
invitations,
announcements

Agenda, sign in sheets,
invitations

Services

Provide school supplies and
Summer Education Program
materials as determined by
needs assessment to Migrant
Students.

ESC Migrant staff

Ongoing

NGS enrollment report,
supplies, books

Signature on Delivery form

Created: 04/01/2015
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