


Agenda

● Overview    
● Review Board Survey Results for the 3-Year Plan 
● Finalize 3-year Board Governance Plan 
● Closing and Shared Messages



Some Reminders & Observations
● Your 3-Year Plan is intended to help guide the agendas for your business 

meetings, works sessions, retreats, Professional Development and 
evaluations (Superintendent and self)

● There are MANY items on your draft of the 3-Year Board Governance Plan.
○ For new items, ensure you are spacing out the projects based on capacity (these items 

are noted in red on the Worksheet.) For 2023-24, for example, there are several new items. 
Can you develop all of these items given your capacity, schedule and the fact that you 
have an upcoming election?

○ Some items veer from Governance into Management - Be mindful of what you are 
adding/changing in this regard.  For example, staff listening sessions may veer into 
management. How will these sessions be coordinated and what is the purpose and 
desired outcome? (Consider a Guiding Change document here.)

● Ensure you make time each year (preferably twice a year) to review and 
update your plan, as well as to have School Board Professional 
Development.
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Board Member 
Survey Results



Board Survey Results: Listening Sessions & Public Comment

Comments:
● We tried that and 

sometimes I was the only 
Board member present with 
the Superintendent. 
Sometimes no staff 
attended.

● Not replace - at the most 
maybe add in 3 times/year 
or 4 times/year as a 
supplement.

● Make them Comments to 
the Board.

● Stick with Comments to the 
Board. Do not add listening 
sessions on a regular basis. 
We should continue 
listening sessions for things 
like bonds or referendums 
only.



Board Survey Results: Listening Sessions & Board Mtgs

Comments:
● Maybe - I am not sure if 

this will become either no 
one showing up or 
grievance sessions

● Maybe quarterly or every 
other month

● I do not feel strongly 
either way on this 
question. I am fine taking 
part in listening sessions if 
they fit into my busy 
schedule. I could commit 
to just 1-2 a semester.



Board Survey Results: Listening Sessions Staff Support

Comments:
● If the Board decides to have 

listening sessions they 
should be before or after 
the scheduled meeting. 
People have many ways to 
communicate their 
complaints. They can follow 
the already established 
protocol, teacher, principal, 
superintendent. Board 
members do not have the 
authority to solve 
complaints, nor should they.

● I see the role of facilitation 
as a board duty but would 
want an administrator there 
for questions or follow up



Board Suggestions for Engagement of 
Community Other Than Listening Sessions

● Much more community visibility - I think we need to be more 
proactive about announcing our presence at events and also 
helping people understand how to interact with us.

● I suggest that board members continue to attend community 
and school events when they are able to in order to engage 
with our community.

● I would go back to having assigned schools. Being present at a 
PTA/PTO meeting for assigned schools once each year would 
be good as well.



Board Survey Results: School Presence

No comments 
from Board 
Members for 
the Comments 
Field.



Self-Governance Items (Marked in Red on Worksheet)







Discussion and Review
1. With your elbow partners: Taking the results in account, please review and 

discuss the Self Governance and Public Engagement items in red for 2023-24 
to decide to keep them as is, remove them, or move them to another year.

2. Be prepared to share your table’s recommendations.



Shared Messages 
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