LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Santa Ynez Valley Union High School District
CDS Code: 42 69328 4236345

School Year: 2023-24

LEA contact information:

Andrew Schwab

Superintendent

Aschwab@syvuhsd.org

805--688--6487

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Santa Ynez Valley Union High School District expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Santa Ynez Valley Union
High School District is $15,681,300, of which $14,719,797.00 is Local Control Funding Formula (LCFF),
$541,033.00 is other state funds, $333,932.00 is local funds, and $86,538.00 is federal funds. Of the
$14,719,797.00 in LCFF Funds, $553,203.00 is generated based on the enrollment of high needs students
(foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Santa Ynez Valley Union High School District plans to spend
for 2023-24. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Santa Ynez Valley Union High School District plans to spend
$17,366,807.00 for the 2023-24 school year. Of that amount, $3,238,043.00 is tied to actions/services in the
LCAP and $14,128,764 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following:

None of the expenditures related to the district's core educational program are included in the LCAP. Some of the
expenditures not contained in the LCAP include salaries and benefits related to teachers, special education
programs, administration, and maintenance. Other non salaries and benefits not incorporated would include
utilities, legal fees, and property insurance.This description is not inclusive of the entire district budget. For more
detail on the entire school district budget, the public is encouraged to review our website on which our SACS
budget documents are posted www.syvuhsd.org/budget/.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Santa Ynez Valley Union High School District is projecting it will receive $553,203.00 based on the
enrollment of foster youth, English learner, and low-income students. Santa Ynez Valley Union High School
District must describe how it intends to increase or improve services for high needs students in the LCAP. Santa
Ynez Valley Union High School District plans to spend $2,720,941.00 towards meeting this requirement, as
described in the LCAP.

2023-24 Local Control and Accountability Plan for Santa Ynez Valley Union High School District Page 3 of 79



2023-24 Local Control and Accountability Plan for Santa Ynez Valley Union High School District Page 4 of 79



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Santa Ynez Valley Union High School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what Santa
Ynez Valley Union High School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Santa Ynez Valley Union High School District's
LCAP budgeted $2,536,864.00 for planned actions to increase or improve services for high needs students.
Santa Ynez Valley Union High School District actually spent $2,956,384.00 for actions to increase or improve
services for high needs students in 2022-23.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Santa Ynez Valley Union High School District Andrew Schwab aschwab@syvuhsd.org
Superintendent 805--688--6487

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The Santa Ynez Valley Union High School District is proud of its fine tradition of excellence in secondary education. Educational programs
offered by the district include a comprehensive high school and a continuation high school. All programs are situated on the beautiful Santa
Ynez Valley Union High School campus, which also serves as a focal point for community events. The district is committed to ensuring the
academic success of all students and to preparing students for their future college and career success. The district provides a variety of
programs to meets students’ individual needs, such as advanced placement classes, Career Technical education, English language
development, and special education. The district serves approximately 843 students including 4.1 percent English learner, 0.4 percent
foster/homeless, 10.5 percent special education, and 30.8 percent socioeconomically disadvantaged. Additionally, 47.2 percent of the
district's student population is white and 46.3 percent is Hispanic or Latino.

The Santa Ynez Valley Union High School District serves as the primary high school destination for students from 6 partner elementary
school districts in the Santa Ynez Valley. The high school serves students in grades nine through twelve and follows a traditional calendar.
Santa Ynez High School is a competitive school in a variety of areas. Academically, students, teachers, site staff and community
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stakeholders all demonstrate a strong support for student achievement on assessments ranging from mandated state exams to nationally--
normed Advanced Placement (AP) exams. The dedicated staff provides many rigorous, success- oriented AP programs in multiple
departments. Likewise, students are able to complete community college coursework through site--based dual and concurrent enroliment
program with the Allan Hancock Community College. The pathway to graduation includes a course catalog with many University of California
A-G requirement approved courses. The district also offers a selection of Career Technical Education (CTE) courses. Beyond academics, the
Santa Ynez High School community supports our school’s athletic and extracurricular programs. Our high school athletic teams, often
coached by faculty or staff, have a tradition of league and CIF success. Likewise, site faculty members have enjoyed great success leading
our students in other endeavors such as top notch dramatic productions, competitive national robotics competitions and statewide agricultural
competitions.

Refugio High School provides unique learning opportunities for students, such as monthly grading/credit periods, smaller class sizes on a
smaller campus, and individualized educational programs. Refugio High School serves approximately 18-20 students in grades ten through
twelve, following a traditional calendar, and serves as the alternative education high school for the Santa Ynez Valley Union High School
District. Refugio High School offers credit recovery opportunities for those students who need assistance. Our professional and highly trained
staff are very proud of the programs offered and the successes students have experienced over the years. Refugio High School curriculum
emphasizes the rigor students need to be competitive beyond high school. Refugio High School offers instructional and skills-based
programs on a safe, comfortable, and clean school site.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Like all districts in the state, SYVUHSD continues to address the effects of the COVID-19 pandemic. The 2021-22 Dashboard includes
academic performance data for the previous year but does not have data to show change over time. Instead, the indicators show status from
very low to high. Overall our district showed an increase in both Math and ELA CAASPP scores from pre-pandemic years. Dual enrollment
courses passed with "C" or better completion rates increased. Graduation rate remained high at 95.2% returning to pre-pandemic levels,
100% of students had access to standards-aligned instructional materials, routine maintenance kept our facilities in the Good rating on the
annual FIT report, expulsion rate increased from .9% to 3.8% but remained below 4.2% pre-pandemic levels, increase in utilized mental
health and tutoring supports. Parent and student feedback showed support for the career focused, project based learning. Staff feedback
showed continued support for mental health and credit recovery options as well as bilingual support for English learners.

Based on feedback from parents, students and staff, the biggest success of the district are the following:
e A focus on a student centered, career oriented, project based learning school culture
e The increased support for the Health and Wellness Center with additional Marriage Family Therapist (MFT) staffing
e The credit recovery and guided study supports built into the master schedule
e The bilingual aid position supporting English learners in core classes
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Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

With the return of the CA School Dashboard Indicators, the following indicators must be addressed in the LCAP: Very Low, Two or more
levels below All Students group, Not Met and Not Met for two or more years. The following are areas have been identified as areas of need
for Santa Ynez Valley Union High School District based on the dashboard results:

Very Low Indicator
English Learner Progress

Two or More Levels Below Indicator
CAASPP English Language Arts (ELA) - Socio-Economically Disadvantaged SED (Low)
Grad Rate - Socio-Economically Disadvantaged SED (Medium)

Additionally, the district has utilized local data and stakeholder input from students, parents and staff to the extent practical to provide
relevant and actionable data. Based on educational partner input and available data, the following areas of need were identified:

Maintain current mental health and wellness support levels.

Provide support for our emerging bilingual (English learner) students.

Adapt instructional practice to address student apathy and lack of engagement.

Provide opportunities for parent participation.

Provide anti-bullying, cyberbullying assemblies, resources and cultural competency lesson integration and teacher professional development.
Provide additional academic supports in ELA and graduation success monitoring, particularly to our SED student subgroup.

The LCAP addresses the above identified needs by providing comprehensive wellness support through the Health and Wellness Coordinator
and People Helping People services. Additionally, providing guided support classes and Read180 licenses for English learner students.
Professional development will also be provided through a combination of consultants, peer to peer support and online resources to address
apathy and student engagement as well as social emotional needs, student wellness and cultural competency.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The Santa Ynez Valley Union High School District's LCAP focuses on meeting the needs of all students. The three goals outline a
comprehensive approach to meeting the needs of all students. Goal one focuses on ensuring that all students will demonstrate completion of
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a broad course of study and will be college and career ready upon graduation. The comprehensive and innovative actions outlined in the plan
will integrate Future Ready project and problem based learning (PBL) teaching and learning to ensure that students are meeting high
academic standards and a tiered supports to meet the needs of all students. Improving educator professional practice is key to improved
learning outcomes for all students. Goal two focuses on fostering an inclusive and respectful culture that promotes and supports parent
participation, equity, student safety, and school connectedness. Actions include providing support and professional development in the areas
of social-emotional learning, student empowerment (voice/choice), effective PBL pedagogy and technology integrated instructional practice
to promote and support student wellness, engagement and academic rigor. Goal three focuses on providing equitable tiered systems of
support academically, behaviorally, and social-emotionally for all students. Continuing to review and adapt the Counseling and Student
Services department's services to align with tiered systems of support that provide all students with access and opportunities to college and
career pathways. Guided study classes, Link Crew integration with ASB, PBIS, Freshman Focus/Health course, providing additional
academic supports for emerging bilingual and socio-economically disadvantaged students, maintaining the Independent Study and Refugio
High School programs all provide opportunities to have additional support for students. Across all three goals, identified actions employ the
use of comprehensive data in the process of decision-making with a focus on student learning and providing access and learning
opportunities for all student groups.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

No Schools are eligible for CSI at this time

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A

2023-24 Local Control and Accountability Plan for Santa Ynez Valley Union High School District Page 9 of 79


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness

Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Throughout this past school year, parents, teachers, and school staff input played an integral part in the development of this plan through a
myriad of meetings, surveys, and engagement opportunities as well as consultations with the SELPA Executive Director, DELAC parents,
and teacher and classified associations (unions), including:

o Parent Advisory/PTSA Meetings: 9/12/22, 12/12/22, 2/27/23, 4/24/23,
o DELAC Meetings: 8/30/22, 10/4/22, 11/1/22, 1/24/23, 3/14/23, 4/28/23, 5/9/23
Parent Meetings/Surveys:
o 9/14/22 Senior Parent Mtg, 1/18/23 Freshman Parent Mtg., 2/1/23 Sophomore Parent Mtg., 2/15/23 Junior Parent Mtg;
« Vision and Mission Survey 10/27/23 and LCAP survey 3/17/23
Student Meetings/Surveys:
« Student Senate Meetings: 10/5/22, 12/12/22, 1/25/23
o Student Surveys: 9/14/22 initial school wide survey and another one in 12/2022; 12/8/22-12/9/22 Healthy Kid Survey (9th Grade)
and 1/18/23-1/19/23 Healthy Kid Survey (11th Grade); Spring Semester Follow-up School wide survey 5/15/23 for all 9th-11th
graders
« Wellness Plan Meetings: 9/21/22, 2/15/23, 4/26/23, 6/6/23
e Youth Prevention Task Force Meetings: 8/17/22, 9/14/22, 10/12/22, 11/19/22, 1/11/23, 2/8/23, 5/10/23
Staff Meeting/Surveys:
« Principal's Council: 8/17/22, 9/14/22, 10/19/22, 11/10/22, 1/25/23, 2/15/23, 5/3/23
« SY High School Faculty Meetings: 8/15/22, 10/17/22, 11/7/22, 12/5/22, 1/30/23, 2/27/23, 4/17/23
« Refugio High School Staff Meetings: 8/10/22, 10/3/22, 2/13/23, 5/1/23
» Faculty Association Meetings: 10/7/22, 1/4/23, 2/8/23, 4/12/23
« Classified Association Meetings: 11/10/22, 3/23/23, 4/24/23
Other:
o SELPA: 5/22/23
o Chumash Education: 11/18/22, 12/2/22, 1/30/23

A summary of the feedback provided by specific educational partners.

Stakeholder feedback identified the continued impact the pandemic is having on teaching and learning during the school year. Many of the
actions outlined in the LCAP have been aligned based on stakeholder feedback to reflect the challenges in implementing all of the outlined
services to their maximum potential. The input indicated a continued need to further develop and implement structured supports for all
students, specifically our students in our English learner and Low Income (Socio-Economically Disadvantaged - SED) subgroups.
Administrators and teachers recognized the need for a renewed focus on behavior and learning expectations. Teachers continued to express
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the need for support regarding student engagement, apathy and social media use as well as more peer collaboration opportunities and
relevant professional development tailored to their unique department needs. In addition, student survey data indicated a need to continue to
address school climate issues around bullying, cyberbullying, civil discourse and cultural competency. Parent feedback indicated a desire for
continuing to offer independent study options, increased communication and participation opportunities.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Specific stakeholder input resulted in modifying following actions to the LCAP:

« Professional development focused on social-emotional learning, student empowerment (voice/choice), effective PBL pedagogy and
technology integrated instructional practice to promote and support student wellness, engagement and academic rigor - Goal 1
Continued need to review and restructure counseling and student services offices - Goal 1 and 2
Improve Security Camera Coverage - Goal 2
Embed the Link Crew Freshman Orientation and Mentor Program into ASB - Goal 2
Continue to pilot the Positive Behavior Intervention Supports (PBIS) recognition and rewards system - Goal 2
Continue to provide parent communication and participation opportunities, with a focus on parents of students with disabilities - Goal
2
Continue guided study and intervention supports - Goal 3
Continue to provide English learner supports - Goal 3
Continue working with the faculty and staff on strategies to support student wellness and empowerment (voice/choice) - Goal 3
Continue to use EdGenuity online curriculum for credit recovery, Independent Study and Refugio High School - Goal 3
Continue to offer Independent Study Program - Goal 3
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Goals and Actions

Goal
Goal #

Description

1 All students will demonstrate completion of a broad course of study and will be college and career ready upon graduation.

An explanation of why the LEA has developed this goal.

The District believes that all students should be prepared to enter college or transition directly into a career. It is important for our District to
provide diverse opportunities for students to meet these goals as all students have unique skills and interests. It is imperative that the District
monitors and supports successful completion of core classes with a C or better, CAASPP performance (including EAP), AP exam passage
rates, Dual-Enrollment completion, CTE pathway completion, and Biliteracy Seal completion. Being a small school district, we have to be
strategic in our goals and implementation of programs and courses, in addition to partnering with outside resources such as community
colleges and local businesses to enable us to provide a rich and rigorous portfolio of educational opportunities for all of our students.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Students meeting or
exceeding standards
in English on the
California Assessment
of Student
Performance and
Progress (CAASPP)

64.1% (2018-2019

data)

Star Renaissance
ELA grade 11 in 2021
- 159 students; 67%
met or exceeded

70.18% (2021-22)

85%

Students meeting or
exceeding standards
in Mathematics on the
California Assessment
of Student
Performance and
Progress (CAASPP)

37.3% (2018-2019

data)

Star Renaissance
Math grade 11 in 2021
- 113 students; 93%
met or exceeded

39.51% (2021-22

55%

Early Assessment
Program (EAP)

64.1% (2018-2019

data)

Not administered in
2021

70.18%

85%

2023-24 Local Control and Accountability Plan for Santa Ynez Valley Union High School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for

2023-24

English readiness
rates

Early Assessment 37.3% (2018-2019 Not administered in 39.51% 55%
Program (EAP) data) 2021

Mathematics

readiness rates

Passing rate of C or |Fall 2019 - 88.5% 2020 Fall Semester: 2021 Fall Semester: 90%
better in English Spring 2020 - 75.1% 80.4% (666/828) 84.8% (714/842) 2022

Language Arts 2021 Spring Spring Semester:

courses based on Semester: 82.3% (681/827)

semester grades 82.4% (682/828)

Passing rate of Cor |Fall 2019 - 84.7% Fall 2020 - 81.1% 2021 Fall Semester: 90%
better in Mathematics | Spring 2020 - 80.4% | (623/778) 84.8% (680/802) 2022

courses based on Spring 2021 - 81.9% | Spring Semester:

semester grades (627/766) 81.9% (624/762)

Passing rate of C or |Fall 2019 - 87.4% Fall 2020 - 81.2% 2021 Fall Semester: 90%
better in Science Spring 2020 - 76.1% | (566/697) 83.3% (619/743) 2022

courses based on Spring 2021 - 82.9% | Spring Semester:

semester grades (566/683) 81.7% (582/712)

Passing rate of C or |Fall 2019 - 83.4% Fall 2020 - 87.5% 2021 Fall Semester: 90%
better in Social Spring 2020 - 78.0% |(531/607) 84.3% (511/606) 2022

Studies courses Spring 2021 - 83.6% | Spring Semester:

based on semester (510//610) 83.5% (496/594)

grades

Percentage of Career [2019-2020 School 2020-2021 School 2021-22 School Year 25%

Technical Educaiton
(CTE) Pathway
Completers

year
13.7% (32 students)

Year 20.3% (48
students)

16.1% (34 Students)

2023-24 Local Control and Accountability Plan for Santa Ynez Valley Union High School District
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Desired Outcome for

Pass Rates (3 or
better)

year
81.0%

Year
75.0%

CA Dashboard Metric
22.6% (50)

*Students in the four-
year graduation rate
(236) cohort by
student group who
scored 3 or higher on
at least two Advanced
Placement exams.

82.0%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
A-G Completion Rates | 2019-2020 School 2020- 2021 School 2021-22 School Year 60%
year Year 48.2% (107 48.3% (102 Students)
35.9% students)
Dual Enrollment 2019-2020 School 2020-2021 School 2021-2022 School 75%
Completion Rates year Year Year: 91.4% (349 -
70.1% (138/197 84.7% (200 students) |duplicated count) (231
students) - unduplicated count)
Percentage of 2019-2020 School 2020-2021 School 2021-22 School Year 25%
Biliteracy Seal year Year 27.5% (61 14.2% (30 Students)
Earners 17.6% (34 students) |students)
Percentage of 2019-2020 School 2020-2021 School 2021-2022 School 55%
students enrolled in year Year 40.9% (340 Year
Honors and/or 51.8% (452 students) |students) 43.1% (357 students-
Advanced Placement duplicated)
courses
Advanced Placement |2019-2020 School 2020-2021 School 2021-22 School Year 90%
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Desired Outcome for

students with
sufficient access to
standards-aligned
instructional materials

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Percentage of 2018-2019 School Waived due to Not reported in 2022 85%
students considered |year COVID-19
"Prepared" by the 77.2%

College/Career

Indicator

Percentage of 2018-2019 School Waived due to Not reported in 2022 70%

Socioeconomically year COVID-19

Disadvantaged 62.9%

students who are

considered "Prepared"

by the College/Career

Indicator

Graduation Rate 2019-2020 School 2020-21 School Year |2021-22 School Year 100%
year 91.5% 95.20%
95% (corrected)

Number of CTE 8 6 Complete 6 Complete 12

pathways 5 Partial 5 Partial

Percentage of 100% 90% 93% 100%

teachers appropriately

assigned and fully

credentialed

Percentage of 100% 100% 100% 100%

Actions
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Action #  Title Description
1.1 Professional Provide professional development on social-emotional learning,
Development - student empowerment (voice/choice), effective 21st century pedagogy

Professional Learning land technology integrated instructional practice to promote and

Communities (PLCs) | support student wellness, engagement and academic rigor. Improving
educator professional practice is key to improved learning outcomes
for all students.

1.2 Expository Reading |[Action Modified] Provide a Dual-Enroliment English option in 12th
and Writing Course | grade. Dual-Enroliment allows students to earn college credit for
(ERWC) Training and | English while also meeting the high school English graduation

Implementation requirement allowing more students to be prepared for and enroll in
[Action Modified] - college post-high school graduation.
Dual-Enroliment

1.3 [Action Removed] [Action Removed] The administration of the PSAT will provide vertical
Administration of the data for all students that can be used to identify and place students in
PSAT for all 9th appropriate course work, provide actionable data to inform instruction
through 11th grade | and intervention supports, prepare students for success on the
students PSAT/NMSQT to earn academic honors, and inform the district of

student progress.

14 Schoolwide AVID Professional development for all staff to support the implementation of
strategies schoolwide AVID strategies: WICOR (Writing, Inquiry, Collaboration,
Organization, Reading) in support of Low Income students.

15 Extra hours and/or | [Action Modified] Implementation of SYLearns online Professional
release time for Development platform with access to after hours professional
teachers [Action development modules and content focused on improving teaching and
Modified] - SYLearns |learning and building a community of educators who are life long
online Professional | learners.

Development

2023-24 Local Control and Accountability Plan for Santa Ynez Valley Union High School District

Total Funds
$25,000.00

$5,000.00

$0.00

$13,000.00

$5,000.00

Contributing
No

Yes

Yes

Yes
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Action#  Title Description
1.6 Instructional Rounds | Instructional Rounds (IR) in Education is a network approach to
(IR) release time improving teaching and learning where teachers observe each other in

(Substitute coverage) | small groups to learn from the work. It is a means of moving education
from a collection of more or less independent practitioners to a
profession with: 1) A shared set of practices, 2) A body of collective
knowledge, and 3) A set of mutual commitments that define
professional accountability.

1.7 Smarter Balanced [Action Modified] Principal and Department Chairs will evaluate
Interim Assessments embedding the Smarter Balanced Interim Assessments into the pacing
in Math and English | guide for 9th through 11th grade courses in math and English to

[Action Modified] - provide students with experience with the assessment platform and
Evaluate Smarter actionable data for inform instruction to prepare students for success
Balanced Interim on the CAASPP Assessments in their junior year and make a
Assessments in Math recommendation for implementation in the 2023-24 school year.
and English

1.8 STAR Reading [Action Modified] Principal and Department Chairs will evaluate the

Assessments [Action  implementation of Renaissance Learning STAR Reading and STAR
Modified] Evaluate Math compared to the Smarter Balanced Interim Assessments to
the implementation of provide data on student growth and achievement and make a

Renaissance recommendation for implementation in the 2023-24 school year.
Learning STAR
Assessments

1.9 Career Technical The CTE Lead will oversee the CTE programs, attend trainings and
Education Lead county meetings, manage the SWP grant, explore best CTE options

for both SYHS and RHS, and ensure that all CTE courses are aligned
with a complete pathway.

1.10 Counseling Office With the support of a Vice Principal in charge of counseling and the
Reorganization continued development of the tiered interventions, implement changes
to services provided in the counseling office aligned with ASCA
standards and MTSS interventions.
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Action #  Title Description Total Funds Contributing
1.11 Collaborative To support teacher collaboration and 21st century learning, $0.00 No
Learning classrooms will need to provide a collaborative learning space with
Environment - flexible student seating that can easily shift from single seating to
Furniture small group and socratic seminar formats. Purchasing of the flexible
seating will be phased in over the next three to four years.
1.12 AVID Sections AVID closes the achievement gap by preparing all students for college $138,000.00 Yes
readiness and success in a global society.
1.13 ILT - Teacher [Action modified] Teacher Release time will be used to support: $19,312.00 Yes
Instructional * Professional Learning Communities (PLCs)

Leadership Team
[Action modified]

Teacher Release
time

* Instructional Rounds (IR)

* Technology instruction support and training in SAMR model
(substitution, augmentation, modification, redefinition), TPAK
(technology, pedagogy, and academic knowledge), and the use of
computer apps for instruction.

* AVID strategies

* CANVAS classroom Implementation

* Grading practices

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Overall, there were few substantive differences in planned and implemented actions. Planned actions that address Teacher professional
development were met. Teachers were provided professional development on social-emotional learning, student empowerment
(voice/choice), effective 21st century pedagogy, including Problem/Project Based Learning (PBL) and technology integrated instructional
practice to promote and support student wellness, engagement and academic rigor throughout the year. A group of teachers and
administrators visited the Oxnard Union High School and Laguna Beach Unified School Districts to view innovative practices and technology
integration. A group of teachers also attended the Computer Using Educators conference for professional development in technology
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integration strategies. The curriculum actions shifted due to the continued adjustments needed to address the impacts of the pandemic. The
Smarter Balanced Assessments were administered in 11th grade in ELA and Math and in grades 10-12th for Science. AVID strategies
continued to be utilized in classes. A shortage of substitutes generally continued to limit the ability to conduct school wide professional
development on AVID strategies for all teachers, however key teachers attended AVID training over the summer. Department wide
benchmark implementation was placed on hold as STAR results were not good predictors of performance on the Smarter Balanced
Assessments and additional evaluation of benchmarking is needed. ILT teachers led professional development for staff and a new SYLearns
online learning platform was launched to provide teachers with on-demand learning opportunities.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The following actions had material differences in budgeted vs estimated actual expenditures:

Action 1.3 - Costs were less than budgeted due to not administering the PSAT to all 9th-11th grades

Action 1.5 - Costs were less than budgeted due to fewer hours used

Action 1.8 - Costs were less than budgeted due to the licenses being paid for in prior fiscal year (March 2020)

Action 1.9 - Costs were less than budgeted due to department head a stipend negotiated at $3,500 per year

Action 1.10 - Costs were more than budgeted due to additional programs offered and overtime

Action 1.12 - Costs were less than budgeted due to one less section being offered based on student course registration numbers
Action 1.13 - Costs were less than budgeted due to one fewer ITL teacher than planned

An explanation of how effective the specific actions were in making progress toward the goal.

Overall performance was higher than anticipated post-pandemic, particularly given the higher than normal absenteeism due to COVID
quarantine requirements. The CA Dashboard data suggests that progress towards the goal is being incrementally made on several metrics,
even with the many challenges from the pandemic. A-G completion rates, an indicator of college readiness, increased from pre-pandemic
levels and the percentage of students graduating high school also remained high. AP enrollment is recovering post-pandemic, however we
are seeing an uptick in student interest in dual enroliment college classes across the departments. Summer PBL training provided teachers
an opportunity to collaborate and plan for engaging instructional practices that resonated with students. ILT teacher support provided peer-
based professional development for teachers in technology integration strategies that support all students. The Counseling department
improved processes and communication with parents and students, utilizing new tools to track and plan student success.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The following actions were revised based on reflections on prior practice:

Action 1.2 - Replaced implementing an ERWC course with English Dual-Enrollment college course
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Action 1.3 - Removed after review. With the return of state testing and a continued question mark as to the future of the SAT, decision was
made to focus assessments on CAASPP

Action 1.5 - Focusing on self-paced online learning for teacher professional development

Action 1.7 - Evaluate the implementation of the Smarter Balanced Interim Assessments

Action 1.8 - Evaluate the need for separate benchmarks compared to Smarter Balanced Interim Assessments

Action 1.13 - Modified to focus on teacher release time during the school day instead of after school support activities

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 SYVUHSD will foster an inclusive and respectful culture that promotes and supports parent participation, equity, student
safety, and school connectedness.

An explanation of why the LEA has developed this goal.

SYVUHSD recognizes that maintaining and fostering a safe and supportive school climate with equitable practices leads to student
achievement. A safe and healthy environment is also a priority to all of our stakeholders. Building the capacity towards positive relationships,
along with social-emotional supports and education, contributes to sustaining lower suspension rates, improved attendance, and more
student involvement. When students develop a sense of belonging and connectedness, their behavior and engagement in academics

improves.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Pupil-to-counselor

2020-2021 School

2021-22 School Year

2021-22 school year

Maintain 300 to 1 ratio

ratio Year 277:1 284:1

288 to 1
Number of 100% 1,547 parents; 998 1,395 parents, 881 100%
registrations on the students; 106 staff students, 101 staff
district's (97% contactable) (99% contactable)
ParentSquare App
Williams Uniform 0 0 0 0
Complaints
Pupils, parents, and | Student Surveys: 2021-22 2022-23 CA Healthy Student Surveys:
staff sense of safety Student Survey (376 | Kids Survey:
and school | feel comfortable responses): (183 9th Grade 83%, | feel comfortable
connectedness asking my 176 11th Grade 83%) asking my
(survey) teachers questions. teachers questions.
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Desired Outcome for

| am respected and
treated

fairly by staff.

72.1% Agree/Strongly
Agree

3.0%
Disagree/Strongly
Disagree

| am happy to be at
this school.

62.7% Agree/Strong