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The  in te rne t  r e fe rences  c i ted  in  th i s  pub l ica t ion  we re  va l id  as  o f  the  da te  o f  pub l ica t ion .  G iven  tha t  URLs and  
webs i tes  a re  in  cons tan t  f l u x ,  ne i the r  the  au tho r ( s ) ,  the  con t r ibu to r ( s ) ,  no r  the  COPS Of f i ce  can  vouch  fo r  the i r  
cu r ren t  va l id i t y .  

The  U.S. Depa r tmen t  o f  Jus t ice  rese r ves  a  roya l t y - f r ee ,  nonexc lus i ve ,  and i r r evocab le  l i cense  to  rep roduce ,  
pub l i sh ,  o r  o the rw i se  use  and  to  au tho r i ze  o the rs  to  use  th is  r e sou rce  fo r  Fede ra l  Gove rnmen t  pu rposes .  Th i s  
r esou rce  may  be  f r ee l y  d i s t r i bu ted and used fo r  noncommerc ia l  and educa t iona l  pu r poses  on l y .  

Recommended c i ta t ion :  
Schoo l  Sa fe ty  Work ing  Group.  2020.  Ten  Essen t i a l  Ac t ions  to  Improve  Schoo l  Sa fe ty .  Wash ing ton ,  DC:  
O f f i ce  o f  Commun i t y  O r ien ted Po l i c ing  Se rv ices .  

Pub l i shed 2020 
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Letter from the Director of the COPS 
Office 

Dear Attorney General  Barr: 

We al l  hope every t ime we hear of a v io lent attack on a school that we wi l l  be able to 
stop i t  f rom ever happening again. Prevent ion requires a l l  of  us work ing together— 
and as law enforcement professionals and school of f ic ia ls, i t  is our responsib i l i ty to 
be prepared to respond i f  and when cr i t ica l  incidents take place. 

In th is report,  the COPS Off ice’s School Safety Working Group ident i f ies 10 essent ia l  
th ings schools, school distr icts, and law enforcement agencies can do to mit igate 
and prevent school v iolence as wel l  as to faci l i tate swi f t  and effect ive law enforcement 
ass istance when i t  is  necessary. An indiv idual school or school distr ict  may not be 
able to implement a l l  of these suggest ions, but consider ing them and adopt ing 
measures where i t  is possible and appropr iate to do so can make our schools and 
our chi ldren safer.  

The members of the School Safety Working Group and the nat ional law enforcement 
organ izat ions they represent are pleased to present their  ef for ts on th is important 
issue. Working together and with our school communit ies,  we wi l l  cont inue to str ive 
to make our schools safe places of learn ing. 

Sincerely, 

Phi l  Ke ith 
Director 
Off ice of Community Or iented Pol ic ing Serv ices 



 



 

     
       

   
 

      
    

       
     

  
   

     
    

 
 

     
     

  

       
   

     
   

       
     

   

      
    

  

Introduction 

Although stat ist ica l ly they are rare, school shoot ings and mass casualty attacks have 
an enormous impact on our communit ies. This impact often leads to immense 
pressure on school admin istrators and law enforcement off ic ia ls to “do someth ing” 
quickly to protect our  chi ldren in school.  Hasty and react ive decis ion-mak ing often 
results in implementat ion of new pol ic ies and adopt ion of new equipment and 
technology based on scant—if any—evidence of their  ef fect iveness. 

Understanding th is chal lenge, the U.S. Department of Just ice (DOJ),  Of f ice of  
Community Or iented Pol ic ing Serv ices (COPS Off ice) asked i ts School Safety Working 
Group to ident i fy f rom a law enforcement perspect ive the 10 most essent ia l  act ions 
schools, school d istr icts, and law enforcement agencies can take to prevent mass 
casualty attacks in our nat ion’s schools and, when prevent ion is not enough, to 
respond rapid ly and effect ively to end the threat as quickly as possib le to save l ives. 
Whi le the cost associated with some of these strategies may be signi f icant,  for others 
i t  is re lat ive ly modest. 

I t  should be noted that cr i t ica l  act ions descr ibed in th is document are appl icable not 
only  to school shoot ings but  a lso to a l l  areas of school safety, inc luding weather 
disasters and traumat ic events such as student suic ide. 

"While the Nat ional Sheriffs’ Associat ion embraces every chi ld as 
our own, every teacher as a relat ive, and every law enforcement 
off icer as our brothers and sisters, we know we must also str ive to 
educate ourselves to ensure their safety. Famil iar izing ourselves 
with the Ten Essential Actions to Improve School Safety is one of 
those steps that we can take to help bring every one of these 
family members home safely each night." 

— Yavapai County (Arizona) Sher if f  Scott Mascher 
Chair, National Sheriffs’ Association School Safety Committee. 



 

                                                            

 

The work ing group compr ised the fol lowing representat ives of nat ional  law 
enforcement organizat ions: 

Association of State  
Criminal Investigative Agencies 

Lou is  G reve r   
Execut ive Di rector   

Robe r t  Schu rme ie r   
Execut ive Di rector ,  North Caro l ina  State 

Bureau of   Invest igat ions 

International Association of Campus  
Law Enforcement Administrators 

Je f f  A l l i son *  
Specia l  Advisor   

* The COPS Office would like to especially acknowledge the work of Jeff Allison, who developed the preliminary draft 
version of this report and contributed significantly to the overall project. 

2 Ten Essent ia l  Ac t ions  to  Improve Schoo l  Sa fe ty  

International Association of Chiefs of Police 

Te r r ance  Cunn ingham  
Deputy Execut ive Di rector   

Wade  Ca rpen te r  
Chief ,  Park Ci ty  (Utah)  Po l ice  Department  

Major Cities Chiefs Association 

Thomas  Mange r  
Sen ior  Adv isor 

Major County Sheriffs of America 

K imber l y  Wagne r  
Execut ive Di rector   

Robe r t  Gua l t i e r i  
Sher i f f ,  P ine l las County (F lo r ida)  

National Association of
School Resource Officers 

Mo Canady   
Execut ive Di rector   

National Police Foundation 

Dr .  F r ank   S t raub   
Di rector  o f  the Center  fo r  Mass V io lence  

Response Stud ies 

National Sheriffs’ Association 

Jona than  Thompson   
Execut ive Di rector   

T im Woods  
Deputy Execut ive Di rector   

Dav id  Wa lche r  
Sher i f f  ( re t . ) ,  Arapahoe County (Colorado)   

Sco t t  Masche r  
Sher i f f ,  Yavapai  County (Ar izona)   

Office of Community Oriented  
Policing Services 

B i l l i e  Y r l as  Co leman   
Senior  Program Specia l is t   

Every member of . . . the School Safety Working 
Group would much rather prevent a shooting long 

before an attacker arrives on campus. 



  

     

     

 

  
    

    
  

      

       
 
 
 

    

 
        

  
  

      
 

      
    

  
         

   
     

   
   

   
 

      
  

  
  

      

        
  

  
 

The essent ia l  act ions for school safety are predicated on these guid ing pr inciples: 

• A balanced approach to enhance safety and security in the learning environment 

• A  holist ic approach that ref lects physical  safety,  mental health,  and personal  
connections to  the school community  

• A mult idiscipl inary approach that involves school personnel—including teachers, 
administrators, counselors, mental health professionals, and support staff such 
as janitors and school bus drivers—as well as law enforcement, other f irst 
responders, community-based resources, and famil ies 

• A focus on attack prevention via intervention rather than solely vict im mit igation 

These guid ing pr inc ip les ref lect the work ing group’s consensus that strategies for 
protect ing students must be hol ist ic.  That is,  they must be comprehensive and involve 
mult id isc ip l inary planning and implementat ion. Comprehensive school safety and 
secur i ty p lans address prevent ion, response, and recovery from mass casualty 
attacks and other dangerous incidents. 

Law enforcement agencies have become extremely prof ic ient in responding to cr i t ica l  
incidents, including school shoot ings. Our tact ics have changed sign if icant ly in the 
20 years s ince the 1999 shoot ing at Columbine High School in  Lit t leton, Colorado. 
We no longer wait  for special weapons and tact ics (SWAT) teams with their  
sophist icated weapons, negot iators, and sharpshooters; we go in immediately to seek 
out and e l iminate the threat even when only one of f icer is ava i lable. In fact,  every 
member of the organ izat ions represented on the School Safety Working Group would 
much rather prevent a shoot ing long before an attacker arr ives on campus. To achieve 
our shared goal of prevent ing mass casual ty attacks on students, we must al l  play a 
role. This means our approaches must be mult id isc ip l inary and inc lude school 
off ic ia ls,  law enforcement, mental heal th professionals, and others. In developing 
school safety and secur i ty p lans, we must a lso f ind a way to ensure that a l l  vo ices in 
the school community are heard. Faculty,  staff ,  admin istrators, school counselors, 
nurses, school resource off icers (SRO) and other school-based law enforcement 
off ic ia ls,  parents, and students must have a vehic le for communicat ing their  concerns 
and best ideas for addressing the chal lenge of targeted v io lence in our schools. By 
empower ing students and parents we can begin to reduce fear in our communit ies 
and bui ld col laborat ive responses to the chal lenge. 

Equal ly important,  our approaches must be balanced. Strategies and tact ics that 
create a generat ion of  chi ldren afra id to go to school,  a l though wel l - intent ioned, st i l l  
v io late the universal  pr incip le of helping: F irst, do no harm. 

Consistent with these guid ing pr inc ip les, we offer Ten Essent ia l Act ions to Improve 
School Safety: Law Enforcement Perspect ive as a guide to assist schools, school 
distr icts, and law enforcement agencies as they endeavor to protect our nat ion’s 
chi ldren at school.  

In t roduc t i on 3 



 



 

 
 

   

  

  

  

 

  

   

 

  

   

 

    

 

      

    

      

Actions in Brief 

The 10 act ions descr ibed in th is publ icat ion represent measures that can be taken to 
ensure school communit ies’  mental and emot iona l secur i ty as wel l  as the ir  physica l  
safety, as shown in table 1. 

Table 1. Ten essential actions for physical and emotional safety of schools 

Physical  safety  Emotional security 

1. Comprehensive school safety 

assessment 

2. School cl imate 

3. Campus, building, and 

classroom security 

4. Anonymous report ing systems 

5. Coordination with 

f irst responders 

6. Behavior threat assessment 

and management 

7. School-based law enforcement 8. Mental health resources 

9. Dri l ls 10. Social media monitor ing 

Each of these act ions wi l l  be d iscussed in more deta i l  in the pages that fo l low. 
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1. Comprehensive School Safety 
Assessment 

The foundat ion for a l l  school safety and secur i ty plann ing and operat ions is a 
comprehensive r isk assessment that ident i f ies the highest probabi l i ty threats, their  
potent ia l  consequences, and the school or  school d istr ict ’s vulnerabi l i t ies to those 
threats. 

To be ef fect ive, the r isk assessment and development of a school safety p lan must 
be undertaken by an interagency, mult id isc ip l inary team with one person serv ing as 
the team leader. The Final Report of the Federal Commiss ion on School Safety refers 
to th is as a Secur i ty Management Team. 1 The r isk assessment should be treated as 
a l iv ing document that is reviewed and updated annual ly based on input f rom 
stakeholders and changes in school pol icy. 

In i ts Guide to Prevent ing and Responding to School Vio lence: 2nd Edit ion ,  the 
Internat iona l Associat ion of Chiefs of Pol ice ( IACP) underscores the importance of 
having a school safety plan assign al l  faculty and staf f  to c lear ly def ined roles 
consistent with the tenets of the Incident Command System ( ICS). 2 

E lements that are somet imes miss ing from school safety p lans include the fo l lowing: 

• Emergency mass notif icat ion for the school community 

• Monitor ing and managing information being released in the public domain 

• Family reunif icat ion 

• Identify ing mental health resources ahead of time to provide post-incident cr it ical 
incident stress debrief ings and long-term trauma care 

• The possibi l i ty of a contagion effect within a school distr ict fol lowing a student 
suicide, and within schools and school districts fol lowing mass casualty attacks 
anywhere in the nation 

The Federal Commission suggests us ing the r isk assessment to “pr ior i t ize secur i ty 
enhancements based on avai lable resources.” 3 

The risk assessment should be . . . reviewed and 
updated annually. 

1 Federal Commission on School Safety, Final Report. 
2 IACP, Guide for Preventing and Responding to School Violence. 
3 Federal Commission on School Safety, Final Report, 120. 



    

   
 
 
 

  
  

 

    
 

 

     

    

 

     

    

 

 

    

   

 

    

 

 

    

 

I t  is essent ia l that schools, school d istr icts, and law enforcement agencies recognize 
that conduct ing a comprehensive r isk assessment and developing a school safety 
plan does not have to be an expensive endeavor that re l ies on outside consultants. 
Free assessment and plann ing resources developed under the auspices of the U.S. 
Department of Educat ion (DoED) are ava i lable from the Readiness and Emergency 
Management for Schools Technica l Assistance Center (REMS TA Center )  at 
https://rems.ed.gov. 

Free assessment tools are a lso avai lab le from Safe and Sound Schools at 
https://www.safeandsoundschools.org/programs/toolk i ts/stra ight-a-safety-toolk i ts/. 

Additional resources 

DHS (U.S. Department of Homeland Security). K–12 School Security Guide (2nd Edition) and 

School Security Survey. Washington, DC: U.S. Department of Homeland Security, 2019. 

https://www.dhs.gov/publication/k-12-school-security-guide. 

NASP (National Association of School Psychologists). Assessing the Safety of the School 

Environment Using the Framework for Safe and Successful Schools. Bethesda, MD: National 

Association of School Psychologists, 2017. https://www.nasponline.org/resources-and-

publications/resources-and-podcasts/school-climate-safety-and-crisis/systems-level-

prevention/a-framework-for-safe-and-successful-schools. 

NASSP (National Association of Secondary School Principals). Activity 6 Evaluating Your School 

Safety Plan. Accessed July 31, 2019. https://www.nassp.org/professional-learning/online-

professional-development/leading-success/module-11/activity-6-evaluating-your-school-safety-

plan/. 

Secure Schools Alliance. “Education Facilities Assessment.” Accessed October 3, 2019. 

https://secureschoolresources.org/education-facilities-assessment/. 

U.S. Department of Education. Guide for Developing High-Quality School Emergency Operations 

Plans. Washington, DC: U.S. Department of Education, 2013. https://www.phe.gov/ 

Preparedness/Planning/Documents/eops-k-8.pdf. 

8 Ten Essent ia l  Ac t i ons to Improve School  Sa fe ty  

https://www.dhs.gov/publication/k-12-school-security-guide
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/systems-level-prevention/a-framework-for-safe-and-successful-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/systems-level-prevention/a-framework-for-safe-and-successful-schools
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/systems-level-prevention/a-framework-for-safe-and-successful-schools
https://www.nassp.org/professional-learning/online-professional-development/leading-success/module-11/activity-6-evaluating-your-school-safety-plan/
https://www.nassp.org/professional-learning/online-professional-development/leading-success/module-11/activity-6-evaluating-your-school-safety-plan/
https://www.nassp.org/professional-learning/online-professional-development/leading-success/module-11/activity-6-evaluating-your-school-safety-plan/
https://secureschoolresources.org/education-facilities-assessment/
https://www.phe.gov/Preparedness/Planning/Documents/eops-k-8.pdf
https://www.phe.gov/Preparedness/Planning/Documents/eops-k-8.pdf
https://www.safeandsoundschools.org/programs/toolkits/straight-a-safety-toolkits/
https://rems.ed.gov


   

  
   

   
   

          
 

   
  

 

 
 

   

   
 

    
  

   
   

    

    
  

   

   

   
   

      
   

                                                           
  

    

   

2. School Climate 

The Federal Commission posited that foster ing a culture of connectedness is an 
important aspect of school safety. The commission pointed to the isolat ion and 
detachment often manifested by school shooters. Conversely ,  a posit ive school 
c l imate promotes respectfu l,  t rust ing, and car ing re lat ionsh ips and open l ines of 
communicat ion. Students feel  comfortable asking for help or report ing concerns about 
their  peers. 

In 2008, the U.S. Secret Serv ice and the DoED publ ished a report often referred to 
as the Bystander Report,  in which one conclus ion drawn from a study of targeted 
school v io lence was that school c l imate af fected whether bystanders came forward 
with in format ion re lated to threats. Speci f ical ly,  “Bystanders who came forward with 
informat ion commented that they were inf luenced by posit ive re lat ions with one or 
more adul ts, teachers, or staff ,  and/or a feel ing with in the school that the informat ion 
would be taken ser iously and addressed appropr iate ly.” 4 

In May 2019, the Jefferson County (Colorado) Schools Department of School Safety 
asked student leaders at one of i ts h igh schools what would stop school v io lence 
around the country. “Number 1 answer – posit ive connect ions developed by adults & 
teachers in their  l ives.” 5 

Schools are tak ing steps to bui ld cultures that are safe, welcoming, and inc lus ive. 
Measures be ing put into place inc lude the fo l lowing: 

• Violence and bully ing prevention programs 

• Training faculty, staff, students, and parents to recognize indicators of potential 
self-harm, suicide, or violence 

• Social emotional learning programs 

• Bystander intervention training 

The IACP recommends establ ish ing a cl imate that “encourages and enables students, 
teachers, parents and/or guard ians to repor t threats and acts of v io lence.” 6 What is 
being descr ibed is a cl imate of t rust where, as a pr inc ipa l  f rom Mich igan sa id, k ids 
look out for and take care of one another. 

4 U.S. Secret Service, Prior Knowledge, 7. 
5 Jefferson County Schools Department of School Safety, “Had a chance to engage.” 
6 IACP, Guide for Preventing and Responding to School Violence. 



    

  
  

 

 
     

  
    

   

  

      

   

 

A positive school climate promotes respectful, 
trusting, and caring relationships and open lines of 

communication. 

The U.S. Department of Educat ion promotes the widely used Posit ive Behavioral  
Intervent ions and Supports (PBIS) mult i - t iered approach to improve soc ia l,  emot iona l 
and academic outcomes for students. Informat ion on implement ing PBIS can be found 
at www.pbis.org. Student c l imate surveys and best pract ices for improv ing school 
c l imate are avai lable at https://safesupport ivelearning.ed.gov. 

Additional resources 

NASP. Guidance for Measuring and Using School Climate Data. Bethesda, MD: National 

Association of School Psychologists, 2019. https://www.nasponline.org/resources-and-

publications/resources-and-podcasts/school-climate-safety-and-crisis/systems-level-

prevention/guidance-for-measuring-and-using-school-climate-data. 
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3. Campus, Building, and Classroom 
Security 

According to the Federal Commission, “One of the b iggest concerns raised by schools 
and school d istr icts s ince the Park land shoot ing has been their  inabi l i ty to easi ly si f t  
through the mult i tude of secur i ty opt ions, equipment, technologies, etc.,  that are 
avai lab le to the ir  schools.” 7 

The Safety and Secur i ty Guide l ines for K–12 Schools developed by the Partner 
Al l iance for Safer Schools recognize th is chal lenge as wel l .  The gu ide l ines 
acknowledge that there is no one-s ize-f i ts-a l l  so lut ion for school safety and secur i ty. 8 

For that reason, the al l iance and the Federal Commission bel ieve i t  is essent ia l for 
schools and school distr icts to begin their  plann ing for secur i ty upgrades with a 
comprehensive r isk assessment that ident i f ies gaps in campus, bui ld ing, and 
classroom secur i ty.  

Ident i fy ing school safety and secur i ty issues should inc lude student input to ident i fy 
and rank vulnerabi l i t ies and offer solut ions. The student perspect ive is unique in the 
school sett ing, and as a partner in  the process, students wi l l  have increased 
ownership in the solut ions agreed upon as wel l  as improved communicat ions with 
school and law enforcement off ic ia ls. 

I t  is a lso worth not ing that 70 percent of publ ic schools in the United States were 
bui l t  pr ior to 1970. This means retrof i t t ing for school safety should be evaluated as 
part of a larger review of genera l maintenance. 

The Federal  Commission recommends that once gaps are ident i f ied, schools and 
school d istr icts develop p lans for acquir ing and deploying needed technology and 
equipment in  a manner that does not sacr i f ice the school’s pr imary educat iona l and 
developmenta l miss ions. The Federal Commission acknowledges that the protect ive 
measures implemented wi l l  vary based on the character ist ics of  the s ite, locat ion, 
resources, and personnel ava i lab le. Notwithstanding these and other di f ferences in 
school character ist ics, schools should adopt secur i ty plans using a layered approach 
that addresses the campus, bu i ldings, and classrooms. Fur ther,  schools must 
consider the part icular needs of the student populat ion, inc luding those with specia l  
needs, and other ind iv idua ls who access the school to ensure secur i ty measures work 
for a l l  members of the community. 

7 Federal Commission on School Safety, Final Report, 126. 
8 PASS, “Pass School Safety and Security Guidelines.” 



    

    
  

   
 

     
  

   
    

          
 

    
    

  
  

 

       

      

    
   

  
     

 
 

  
  

   
 

 
  
  

    

                                                           
      

       

  

Retrofitting for school safety should be . . . part of a 
larger review of general maintenance. 

The COPS Off ice School Safety Working Group strongly aff i rms that,  at a min imum, 
al l  schools should have the fol lowing protect ive measures: 

• Building and classroom numbering systems or other methods for clearly identify ing 
locations to expedite emergency response 

• Classroom doors that can be locked from the inside or remotely; if doors are 
locked remotely, keys or key cards must be readily accessible by law enforcement * 

• Removable window and door glass coverings that prevent an armed assailant from 
seeing into classrooms† 

• Secure, uncluttered safe spaces called “hard corners” in every classroom where 
students wil l be safe from projecti les f ired into the classroom from outside 

The Federal Commission, Safe and Sound Schools, the Nat iona l Sher i f fs Associat ion, 
and the Mar jory Stoneman Douglas High School Publ ic Safety Commission also 
advocate for the use of the fol lowing: 

• Access control systems, which are being used by 94 percent of public schools 

• Video surveil lance, which is being used by 81 percent of public schools 9 

The Student, Teachers, and Off icers Prevent (STOP) School V io lence grant programs 
are another resource avai lab le to school distr icts and law enforcement agencies 
looking to improve the safety and secur i ty of our nat ion’s schools. The STOP School 
Violence Act of 2018 (H.R. 4909) seeks to improve school secur i ty by prov id ing 
students and teachers with the tools they need to recognize, respond qu ickly to, and 
prevent acts of v io lence. Both the COPS Off ice and the Bureau of Just ice Assistance 
(BJA) offer grants to improve secur i ty with in our nat ion's schools and on school 
grounds through evidence-based programs. To rev iew the COPS Off ice and BJA 
STOP School V io lence grant programs, please v is i t  ht tps://cops.usdoj.gov/svpp and 
https://www.bja.gov/stop-school-v iolence-program/ index.html. 

In addit ion, the IACP and the Federal  Commission advocate for the use of  Cr ime 
Prevent ion through Environmenta l Design (CPTED), which is taught to SROs by the 
Nat iona l Associat ion of School Resource Off icers (NASRO) and can also be taught to 
teachers and school staff .  

* Some schools use exterior lockboxes to securely store keys or key cards for quick access by law enforcement. 
† Doors and windows made of reinforced materials are desirable but may not be feasible for all schools. 
9 National Center for Education Statist ics, “Indicators.” 
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Other equipment and technology acquis i t ions to consider,  resources permit t ing, 
include the fo l lowing: 

• Automated external defibr i l lators (AED) and stop-the-bleed kits 

• Locating a radio repeater in the school building to enhance communication with 
and between emergency responders 

• Silent panic alarms 

• Emergency two-way communications with al l  classrooms, off ices, and large 
capacity spaces (gyms, cafeter ias, locker rooms, outdoor areas) 

Beyond the protect ive measures set for th by the COPS Off ice School Safety Working 
Group as cr i t ical for a l l  schools, we re iterate that there is no one-s ize-f i ts-a l l  solut ion 
for school safety and secur i ty.  The PASS guide l ines establ ish a t ier  cont inuum 
approach with t ier  1 considered a star t ing point and t ier  4 compr is ing the most 
aggressive secur i ty measures. 10 The COPS Off ice School Safety Working Group fu l ly 
understands that not every school wi l l  need to or have the resources to move to t ier 
4, but a l l  schools should implement readi ly avai lab le physica l secur i ty solut ions. 

10 PASS, “PASS School Safety and Security Guidelines.” 

Campus,  Bu i ld ing,  and C lassroom Secur i ty  13 



 



   

   
        

 
 

  
  

 

   
 

   

   
       

    
  

 
      

 
  

         
 

  

 
 
 
 
 

  

  
     

 

                                                           
   

  

  

   

   

4. Anonymous Reporting Systems 

The Federal Bureau of Invest igat ion (FBI ) report A Study of Act ive Shooter Incidents 
in the United States between 2000 and 2013 ident i f ied 160 incidents, of which 27 
occurred in K–12 schools resu lt ing in 57 deaths and 60 indiv iduals wounded. 11 In  a 
fo l low-up study, the FBI looked at the pre-attack behaviors of the shooters and found 
that,  whi le many of those observ ing concerning behav iors in the shooter 
communicated d irect ly with h im or her,  only 41 percent reported their  concerns to 
law enforcement. 12 

The previously c i ted U.S. Secret Serv ice study showed that at least one other person 
had knowledge of the attacker ’s p lan in 81 percent of incidents,  and more than one 
person had such knowledge in 59 percent of incidents. 13 

Anonymous report ing systems have been shown to be effect ive in ident i fy ing and 
communicat ing potent ia l targeted v io lence in schools as wel l  as ident i fy ing suic idal 
threats. Safe2Tel l  in Colorado received more than 1,500 reports of su ic ida l threats in 
the second semester (January–June) of the 2017–2018 school year. 14 

Successfu l anonymous report ing systems educate al l  members of the school 
community on indicators of potent ia l sel f-harm or v iolence and how to share th is 
informat ion so off ic ia ls can intervene before v io lence occurs. Anonymous report ing 
systems use a var iety of vehic les for receiv ing in format ion about concerning behav ior,  
including mobi le appl icat ions, on l ine, emai l , and phone. Among the most important 
aspects of anonymous report ing systems are robust t racking and accountabi l i ty 
measures to ensure adequate fo l low-up on al l  reported threats. 

The COPS Off ice School Safety Working Group and the Federal Commission 
recommend that  schools and school d istr icts establ ish anonymous report ing systems 
for members of the school community to use to convey informat ion about concerning 
behaviors. The commission pointed to Colorado’s Safe2Tel l  and the “See, Say, Do 
Someth ing” campaign in Texas as examples of comprehensive anonymous report ing 
systems. 15 

Successful anonymous reporting systems educated 
all members of the school community . . . officials can 

intervene before violence occurs. 

11 FBI, A Study of Active Shooter Incidents. 
12 FBI, A Study of Pre-Attack Behaviors. 
13 U.S. Secret Service, Prior Knowledge. 
14 Safe2Tell Colorado, Annual Report, 11–16. 
15 Federal Commission on School Safety, Final Report, 52. 



    

 
  

 
 

   
 

 

 

 

 

     

 

 

The COPS Off ice School Safety Work ing Group went on to recommend that state and 
loca l school-based anonymous report ing systems be integrated with the nat iona l 
Averted School V io lence (ASV) database, which is funded by the DOJ and 
administered by the Nat iona l Pol ice Foundat ion. The ASV database ident i f ies and 
studies inc idents of targeted school v io lence that have been prevented to ascertain 
what factors al lowed school of f ic ia ls and law enforcement to successfu l ly intervene 
before in jur ies or deaths occurred. For more informat ion about the ASV database go 
to www.avertedschoolv io lence.org. 

Additional resources 

Colorado Office of the Attorney General. “Safe2Tell Colorado.” Accessed July 31, 2019. 

https://safe2tell.org. 

Planty, M., D. Banks, S. Cutbush, and J. Sherwood. School Tip Line Toolkit: A Blueprint for 

Implementation and Sustainability. Research Triangle Park, NC: RTI International, 2018. 

https://www.ncjrs.gov/pdffiles1/nij/grants/252537.pdf. 
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5. Coordination with First Responders 

Even in schools with an SRO, an act ive shooter or other cr i t ica l  incident wi l l  resu lt  in 
state and loca l law enforcement of f icers and emergency medical serv ices (EMS) 
responding to the scene. Advanced planning and jo int t ra in ing are essent ia l to ensure 
the response is rapid and effect ive. Achiev ing th is level  of coordinat ion wi l l  requ ire an 
even more del iberate and intent iona l approach by admin istrators in schools without 
an SRO, where pol ice serv ices are pr imar i ly rendered by a state or loca l law 
enforcement agency. The need for coordinat ion can be of even greater importance in 
rural and underserved communit ies with l imited resources. This situat ion inc ludes 
schools with armed or unarmed secur i ty off icers but no SRO. 

The COPS Off ice School Safety Working Group recommends that coordinat ion 
between schools and law enforcement begin with the safety assessment and f low 
through development of pol ic ies and the emergency operat ions plan to t ra in ing, 
ongoing dr i l ls,  and per iodic eva luat ion. I t  is  imperat ive that ro les and responsibi l i t ies 
be clear ly def ined, c lear ly communicated, and pract iced. In th is way, al l  members of 
the school community  wi l l  know what to expect f rom law enforcement dur ing a cr i t ical  
incident response and v ice versa. The IACP Guide to Prevent ing and Responding to 
School Vio lence of fers more informat ion on the responsib i l i t ies of law enforcement 
agencies and school off ic ia ls dur ing and af ter a cr i t ica l  inc ident. 16 

Some relat ively s imple but key considerat ions to help ensure coordinat ion that are 
often over looked inc lude the fol lowing: 

• Joint training between f irst responders and school off icials on the ICS 

• Numbering buildings on school campuses so they are readily identif iable to f irst 
responders 

• Where applicable, ensuring immediate access to school buildings by providing the 
necessary permissions via RFID (radio-frequency identif icat ion), key fobs, easily 
identif ied keys maintained in a secured central ized location, or the like 

• Performing walkthroughs and providing access to building f loor plans to famil iar ize 
law enforcement and EMS with building layout pr ior to an emergency situation 

• Providing schools with a two-way radio directly l inked to the local PSAP (public 
safety answering point) to ensure an immediate alert of law enforcement agencies 
in the event of a cr it ical incident‡ 

16 IACP, Guide for Preventing and Responding to School Violence. 
‡ During the 2019 active shooter event at the STEM School in Highlands Ranch, Colorado, law enforcement officers 
arrived in less than two minutes after the f irst reports of gunfire in part because the school had been provided with a two-
way radio to communicate directly with the county emergency communications center. 



    

    
      

  

       
  

  

   
      

   
 

     
 

   
 

 

    

  

 

 
 
 

• Communicating with the public through press conferences and social media must 
be coordinated before a cr it ical incident; small investments in this important area 
wil l pay huge dividends 

• Recovery: school off icials and f irst responders working together to ensure rapid 
transportat ion of the injured, accounting for individuals who were present, 
interviewing witnesses, and init iat ing vict im-witness assistance. 

I t  is said that recovery begins the minute the cr i t ica l  incident ends. Law enforcement 
has a v i ta l role to p lay in recovery. A pr ime example is family reunif icat ion. Fol lowing 
a major cr i t ical  inc ident at a school,  parents wi l l  be anx ious and panicked. The best 
way to provide reassurance dur ing a dif f icu l t  t ime is for law enforcement and school 
off ic ia ls to carry out a wel l -conceived and regular ly pract iced joint plan for fami ly 
reunif icat ion. 

For assistance in developing a fami ly reunif icat ion p lan, v is i t  
www.safeandsoundschools.org. 

Additional resources 

National Fire Protection Association. “Standard for Active Shooter/Hostile Event Response 

(ASHER) Program.” Accessed October 3, 2019. https://www.nfpa.org/codes-and-standards/ 

all-codes-and-standards/list-of-codes-and-standards/detail?code=3000. 

The need for coordination can be of even greater 
importance in rural and underserved communities 

with limited resources. 
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6. Behavior Threat Assessment and 
Management Team 

The Federal  Commission points out that  receiv ing informat ion about potent ia l threats, 
whi le extremely impor tant,  is only the f i rst step of a three-step process: (1) ident i fy,  
(2) assess, and (3)  manage. When schools and law enforcement agencies receive 
informat ion about potent ia l threats, they should—t ime permit t ing—thoroughly evaluate 
and corroborate that informat ion, and they can then develop a p lan for managing the 
threat.  According to research re l ied upon by the commission, threat assessment 
programs are benef ic ia l in (among other th ings) prevent ing mass casualty attacks. 
There is evidence that schools in V irg in ia employ ing a threat assessment approach 
had lower rates of bul ly ing and fewer long-term suspensions. Students in these 
schools a lso had a greater wi l l ingness to seek help for bu l ly ing and threats of 
v io lence. 17 

According to the U.S.  Secret Serv ice, threat assessments of ind iv idua ls’  concerning 
behavior are best  carr ied out by mult id iscip l inary teams compr is ing professionals 
including teachers; admin istrators; school resource off icers; and school mental health 
professionals such as a school psychologist,  socia l worker,  or counselor or i f  
necessary other mental health professionals. 18 Schools should g ive carefu l  
considerat ion to the specif ic types of indiv idua ls who are a part of the threat 
assessment team. Members of the threat assessment team should be tra ined in 
effect ive threat assessment considerat ions and processes. I f  the school does not use 
SROs, i t  is recommended that a carefu l ly selected law enforcement off icer f rom the 
pr imary agency prov id ing pol ice serv ices to the school serve on the Behavior Threat 
Assessment and Management (BTAM) team. Based on i ts composit ion, the BTAM 
team is wel l -posit ioned to ensure informat ion is shared across the var ious 
components of the school community that may have had contact with the indiv idual 
exhib it ing concerning behavior.  Assessing a l l  avai lab le informat ion and developing a 
jo int p lan of act ion is essent ia l to intervening with ind iv idua ls on the pathway to 
v io lence and gett ing them the help they need. 

17 Cornell et al., “A Retrospective Study,” cited in Federal Commission on School Safety, Final Report. 
18 DHS, “Enhancing School Safety Using a Threat Assessment Model.” 



    

 
           

 
  

 
   

  
          

  
 

   

 
 

In format ion shar ing is cr i t ical to the success of the BTAM teams. The Fami ly 
Educat iona l Rights and Pr ivacy Act of 1974 (FERPA) permits a school or d istr ict  to 
disc lose educat ion records, without consent,  to outs ide law enforcement off ic ia ls, 
mental hea lth professionals, and other experts in the community when a health or 
safety emergency exists. BTAM teams can review informat ion covered by FERPA to 
protect the student  in quest ion and others with in the school sett ing. See 
https://studentpr ivacy.ed.gov/ for fur ther informat ion, inc luding informat ion about the 
health and emergency except ions to FERPA as they apply to SROs and school law 
enforcement uni ts. The COPS Off ice School Safety Work ing Group fur ther 
recommends that the BTAM team be operat ional ly capable of receiv ing and act ing 
quickly on threat informat ion, inc luding by te leconference after school hours. 

Assessing all available information and developing a 
joint plan of action is essential. 

20 Ten Essent ia l  Ac t i ons to Improve School  Sa fe ty  
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7. School-Based Law Enforcement 

The abi l i ty of specia l ly  selected and tra ined SROs to establ ish t rust re lat ionsh ips with 
students has been demonstrated to prevent school shoot ings. 19 In addit ion, there 
have been numerous documented instances of SROs direct ly intervening to prevent 
or quick ly mit igate act ive school shoot ings. 20 

According to the Federal Commission, “The school personnel  best posit ioned to 
respond to acts of v io lence are those with special ized tra in ing such as school 
resource off icers (SRO), who are typical ly sworn law enforcement off icers, and school 
safety off icers (SSO), who are typica l ly unsworn school secur i ty staf f . ” 21 

NASRO adopts the federal def in i t ion of an SRO as a career law enforcement of f icer 
with sworn author i ty who is deployed by an employ ing pol ice or  sher i f f ’s department 
or agency in a community-or iented pol ic ing assignment to work in col laborat ion with 
one or more schools. NASRO recommends that agencies se lect off icers carefu l ly for 
SRO assignments and that off icers receive at least 40 hours of specia l ized tra in ing in 
school pol ic ing before beginn ing the ir  ass ignment. 

For the 2015–2016 school year,  the Nat ional  Center for Educat ion Stat ist ics indicated 
that 42 percent of  schools had an SRO present fu l l  or part t ime. Another 15 percent 
of schools had a secur i ty presence other than an SRO. Across the nat ion, many large 
urban school d istr icts have their  own school pol ice departments. 

The work ing group recognizes that not every community has the resources to p lace 
an SRO in each of i ts schools. Opt ions school d istr icts and indiv idua l schools may 
want to consider inc lude the fol lowing: 

• Signing a memorandum of understanding (MOU) with local law enforcement 
agencies to clear ly define roles, responsibil it ies, and expectat ions for both the 
school and the agency as well as its off icers 

• Contracting with local and state law enforcement agencies for off-duty off icers to 
provide school security 

• Establishing a substat ion at the school for local and state law enforcement off icers 
to use for breaks, report writ ing, and meeting with students and famil ies around 
school-related issues 

19 Federal Commission on School Safety, Final Report. 
20 Levenson, “Maryland School Officer Stops Armed Student;” Grinberg and Watts, “This Off icer Stopped a School 
Shooter.” 
21 Federal Commission on School Safety, Final Report, 101. 



    

     

    
 

 
  

       
 

 
   

  
 

   

   
   

     
    

  
    

  
   

 

    

    
 

• Hir ing ret ired law enforcement off icers as school employees or through a contract 

• Contracting with a pr ivate security company to provide armed or unarmed security 
off icers 

I f  the opt ion that meets the needs of the school or school d istr ict involves p lac ing 
armed personnel that are not sworn law enforcement of f icers in a school,  i t  is 
imperat ive that those indiv idua ls receive t ra in ing that meets industry standards and 
state requirements. 

The select ion, t ra in ing, and superv is ion of SROs should comport with NASRO’s 
Standards and Best Pract ices for School Resource Off icers. I t  is essent ia l that an 
MOU be put in p lace between the school or school d istr ict and the law enforcement 
agency prov id ing the SRO(s).  Among other th ings, the MOU must c lear ly st ipu late the 
SRO’s ro le especia l ly with regard to enforcement act ions. 

NASRO tra in ing, among the most h igh ly regarded SRO tra in ing avai lab le, inc ludes 
tra in ing on impl ic i t  bias, de-escalat ion, t rauma- informed invest igat ions, adolescent 
development, and cr is is intervent ion and act ive shooter si tuat ions. I t  is recommended 
that a l l  school-based law enforcement and secur i ty of f icers who engage direct ly with 
students and may be required to take enforcement act ions receive ongoing tra in ing 
that inc ludes these components. The va lue of an SRO goes beyond responding to 
cr i t ica l  incidents. They mentor and educate students and bu i ld t rust,  which may have 
a profound impact on the school’s abi l i ty  to prevent targeted v io lence and other 
maladapt ive behav iors. 

For more informat ion please v is i t  ht tps://cops.usdoj.gov/support ingsafeschools. 

Uniformed law enforcement officers . . . can serve as 
a deterrent to crime. 

22 Ten Essent ia l  Ac t i ons to Improve School  Sa fe ty  
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8. Mental Health Resources 

A consistent theme that emerged from the Federal  Commission’s l is tening sessions 
and site v is i ts was the lack of mental health professionals in schools or centers whom 
students and school personnel can easi ly  access. In a landmark study, the U.S. 
Secret Serv ice and U.S. Department of Educat ion found that,  whi le most ind iv idua ls 
committ ing attacks on schools had not received a formal mental  health evaluat ion or 
diagnosis, most attackers exhibited a history of suic ide attempts or suic ida l thoughts 
at some point pr ior to the attack. More than half  of the attackers had a documented 
history of feel ing extremely depressed or desperate. 22 

Based on i ts invest igat ion, the commission stated i ts be l ief that “schools have the 
potent ia l  to p lay a key role in prevent ing youth menta l,  emot ional,  and behav ioral  
di f f icult ies, ident i fy ing and support ing students with menta l  health problems and 
reducing youth v io lence.” 23 This requires access to a cont inuum of mental health 
serv ices inc luding prevent ion, ear ly intervent ion, and treatment. This cont inuum 
should inc lude—or have the goal of work ing toward—an adequate number of school-
employed menta l hea lth professionals who are t ra ined to prov ide serv ices in the 
learning environment; are funct ioning members of the school team; and contr ibute to 
dai ly accessibi l i ty,  cont inu ity,  and susta inabi l i ty of serv ices. Schools should a lso 
develop col laborat ive partnerships with community-based and local government soc ia l  
serv ice providers to support students with more intensive menta l  health needs and 
somet imes can leverage these partnerships to augment l imi ted funding. 

To address cr i t ica l incidents involv ing students exper iencing mental or emot ional 
health cr ises, the Los Angeles Uni f ied School Distr ict  Pol ice Department f ie lds the 
Mental Health Evaluat ion Team (MHET). Th is special ized unit  can assist with both 
acute and long-term intervent ions with students, teachers, admin istrators, and other 
distr ict staff  exper iencing a menta l hea lth cr is is. 

22 U.S. Secret Service, The Final Report and Findings of the Safe School Initiative. 
23 Federal Commission, Final Report, 28. 



    

 
         

  
 

  
 
 

 

 

    

 

    

Most attackers exhibited a history of suicide attempts 
or suicidal thoughts . . . . More than half of the 
attackers had a documented history of feeling 

extremely depressed or desperate. 

There is a growing consensus that to support the mental and emot iona l heal th of 
students and prevent v io lence, schools must have access to counselors, 
psychologists, and socia l workers who can ident i fy emerging problems and act 
immediately to intervene. 

Additional resources 

Federal Commission on School Safety. “Readiness and Emergency Management for Schools.” 

Accessed July 31, 2019. https://rems.ed.gov. 

NASP. “NASP.” Accessed July 31, 2019. https://www.nasponline.org. 
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9. Drills 

In December 1958, three teachers and 92 chi ldren were k i l led in a f i re at Our Lady of 
the Angels school in Chicago. Exhaust ive reviews of the cause of the f i re and the 
immediate response led to sweeping changes in school f i re safety nat ionwide. One 
of those changes was a marked increase in statutor i ly required f i re dr i l ls throughout 
the school year.  The remarkably low rate (approaching zero) of  f i re-re lated deaths in 
schools s ince 1958 is att r ibutable to many factors, inc luding school design and the 
adopt ion of enhanced f i re safety equipment and technology. Dr i l ls a lso p lay a ro le in 
th is cont inu ing success story. 

Fol lowing the Columbine school shoot ing, lockdown dr i l ls became a rout ine part of 
many schools’  emergency operat ions plans. More recent ly,  an opt ions-based 
approach is being adopted to a l low schools to protect the ir  students based on the 
unique circumstances of an event. An example of the opt ions-based approach is 
“Run, Hide, Fight.”  

The Federal  Commission recommends the use of opt ions-based approaches that are 
age-appropr ia te. 24 Creat ing “muscle memory” and clear expectat ions of everyone’s 
role ( teachers, staf f ,  and students) dur ing an emergency are best achieved through 
the conduct of armed assai lant dr i l ls on a regular basis throughout the school year. 
Some schools are alternat ing f i re, weather emergency, and armed assai lant dr i l ls as 
permit ted or required by state law and school d istr ict pol ic ies and procedures. I t  is 
important to note that  many schools are moving away from the use of codes (Code 
Red, etc. ) to command act ion in emergencies and instead are using “pla in language” 
such as lockdown, secure the bui ld ing, evacuate. 

In i ts Guide to Prevent ing and Responding to School Violence ( IACP 2009), the IACP 
recommends that schools establ ish and pract ice lockdown and evacuat ion 
procedures, inc luding where students should go dur ing dif ferent types of 
emergencies. 25 Schools are urged to consider var ious adverse weather condit ions and 
ways to t ransport students to designated safe havens away from the school.  

24 Federal Commission on School Safety, Final Report, 146. 
25 IACP, Guide for Preventing and Responding to School Violence. 



    

 
 

    
        

    
  

  
    

  
 

Some schools are alternating fire, weather 
emergency, and armed assailant drills. 

Safe and Sound Schools recommends debr ief  sessions fo l lowing al l  dr i l ls to ident i fy 
chal lenges encountered and ideas for improvement. Strategies for ensur ing 
successfu l fami ly reunif icat ion should be bui l t  into every school’s emergency 
operat ions p lan. NASRO and the Nat iona l Associat ion of School Psychologists (NASP) 
developed, with input  f rom Safe and Sound Schools, a gu ide t i t led Best Pract ice 
Considerat ions for Schools in Act ive Shooter and Other Armed Assai lant Dr i l ls . To 
review the guide v is i t  ht tps://www.nasro.org/cms/wp-content/uploads/2017/10/ 
Best-Pract ice-Act ive-Shooter-Dr i l ls.pdf. 
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10. Social Media Monitoring 

Adolescents and even elementary school students spend an enormous amount of t ime 
onl ine; with 89 percent of 13–17-year-o lds report ing they use the internet at least 
several  t imes a day (and hal f  those report ing they are onl ine “a lmost constant ly” ). 26 

Young people wi l l  somet imes communicate their  intent to hurt themselves or others 
onl ine. Further,  according to surveys cited by the Federal Commission, 34 percent of 
youth reported being cyberbu l l ied in their  l i fet ime. 27 Cyberbul ly ing has been 
associated with v ict im self-harm and reta l iatory acts. 

Defensive soc ial  media monitor ing, also referred to as socia l  media aler t ing systems, 
provide constant onl ine scanning of messages with in a geofence § around a school or 
school distr ict  to ident i fy threats and at-r isk behavior inc luding cyberbul ly ing. Some 
systems are capable of monitor ing beyond a designated geofence. 

Whi le the vast major i ty of social  media posts by students and student-to-student 
onl ine conversat ions are innocuous, some may portend harm to sel f  or others. These 
conversat ions and posts may a lso convey concerns about school c l imate and safety. 

The COPS Off ice School Safety Work ing Group concurs with the Federal  
Commission’s assessment that these systems, when implemented with strong 
protocols to safeguard pr ivacy and free speech, can be an effect ive tool in a 
comprehensive, mult i layered school safety plan. Because ident i fy ing threats ear ly is 
the f i rst  crucia l step to prevent acts of school v iolence, these systems should operate 
in real  t ime. 

26 Anderson and Jiang, Teens, Social Media, & Technology. 
27 Patchin, “New National Bullying and Cyberbullying Data,” cited in Federal Commission, Final Report. 
§ Geofencing uses the global posit ioning system (GPS) or radio frequency identification (RFID) to define a virtual perimeter 
around a real-world geographic area. (Rouse 2019) 



    

   
  

 
  

   
  

  
   

   
   

 

Social media alerting systems, . . . when implemented 
with strong protocols to safeguard privacy and free 

speech, can be an effective tool in a comprehensive, 
multilayered school safety plan. 

I t  is  recommended that schools and school d istr icts consider employ ing—resources 
permit t ing—real-t ime socia l media aler t ing systems. I t  is a lso important for schools 
and school distr icts to encourage parents to monitor their  chi ldren’s soc ia l media 
usage. As with anonymous report ing systems, for soc ia l media monitor ing to be 
effect ive i t  must be accompanied by strong tracking and accountabi l i ty measures to 
ensure fol low up on potent ia l threats and l inked to BTAM teams. 
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Conclusion 

The COPS Off ice School Safety Working Group recognizes and respects the fact that 
school administrators and law enforcement execut ives are under constant and 
tremendous pressure to “do someth ing” to protect our students. And yet,  as pointed 
out by the Federa l Commission, there is no user-fr iendly gu ide that helps school and 
law enforcement off ic ia ls easi ly wade through the myr iad decis ions they have to make 
around pol ic ies, t ra in ing, and acquis it ions to protect students. 

I t  is our s incere hope that th is gu ide helps law enforcement and school communit ies 
cut through the clutter and noise so they can focus on the most essent ia l protect ive 
measures from the perspect ive of law enforcement thought leaders. 

To that end, we offer one f ina l  thought: 

One of the imperat ives the COPS Off ice School Safety Working Group returned to 
repeatedly dur ing i ts del iberat ions was the need to be able to qu ickly ident i fy a threat,  
immediately communicate the threat,  and then react in a t imely manner to save l ives. 
We encourage law enforcement agencies and school of f ic ia ls to focus on th is 
imperat ive as they develop and exercise thei r  school safety p lans. When our students 
“see something and say something,” we have to be prepared to act immediately  and 
decis ive ly to prevent the loss of l i fe. 
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About the Participating Organizations 

ASCIA 

The Assoc ia t ion  o f  Sta te  Cr im ina l  I nves t iga t i ve  Agenc ies  is a 
professional associat ion consist ing of the senior execut ives of the 
statewide cr imina l invest igat ive agencies in the United States, both 
independent bureaus and state pol ice agencies with cr iminal  and other 
enforcement responsib i l i t ies. ASCIA addresses the concerns and 
issues of i ts members through informat ion shar ing, col laborat ion, and 
advocacy whi le work ing with other major law enforcement associat ions 
on nat iona l issues. 

IACLEA 

The In te rnat iona l  Assoc ia t ion  o f  Campus Law Enfo rcement  
Admin is t r a to rs is the largest professional associat ion devoted to 
excel lence in campus publ ic safety and law enforcement with more 
than 4,200 members. IACLEA’s miss ion is to advance publ ic safety for 
educat ional inst i tut ions by providing tra in ing, research, advocacy, 
accreditat ion, educat ion, and professional serv ices. 

IACP 

The In te rnat iona l  Assoc ia t ion  o f  Ch ie fs  o f  Po l ice  is the wor ld’s largest 
and most inf luent ia l professional organizat ion for pol ice leaders.  With 
more than 30,000 members in 150 countr ies, the IACP is a recognized 
leader in global pol ic ing, committed to advancing safer communit ies 
through thoughtfu l,  progressive pol ice leadership.  The IACP is 
dedicated to advancing the pol ic ing profession through advocacy, 
research, outreach, and educat ion to prov ide for safer communit ies 
wor ldwide. 

MCCA 

The Ma jo r  C i t i es  Ch ie fs  Assoc ia t ion  is a professional associat ion of 
chiefs and sher i f fs represent ing the 69 largest law enforcement 
agencies in the United States and the nine largest in Canada. The 
MCCA provides a forum for law enforcement execut ives to share ideas, 
exper iences, and strategies for addressing the chal lenges of pol ic ing 
large urban communit ies. 



    

 

 

 

      
    

 
 

 

 

   
 
 

  
     

   
  

 
 

 
 
 

  

 
 

 

   
 
 

  
  

   
 

MCSA  

Majo r  County  Sher i f f s  o f  Amer ica  is a professional law enforcement 
associat ion of the largest e lected sher i f fs’  of f ices in count ies or 
par ishes with populat ions of 500,000 or  more. MCSA serves i ts 
members through in format ion shar ing, educat ion, research, and 
advocacy. 

NASRO 

The Nat iona l  Assoc ia t ion  o f  Schoo l  Resou rce Of f i ce rs  is a 
professional membership organizat ion serv ing school-based law 
enforcement off icers,  school admin istrators, and school secur i ty and 
safety professionals work ing as partners to protect students, faculty, 
staf f ,  and the ir  school community. With more than 10,000 members, 
NASRO is the wor ld leader in school-based pol ic ing. NASRO 
developed the “t r iad” concept of school-based pol ic ing, which is 
designed to ensure safe learning environments, prov ide va luable 
resources to school staff  members, and foster a posit ive re lat ionship 
with students. 

National Police Foundation  

The Nat iona l  Po l ice  Founda t ion ’s miss ion is to advance pol ic ing 
through innovat ion and sc ience. I t  is the o ldest  nat iona l nonprof i t ,  
nonpart isan, and non-membersh ip organizat ion dedicated to improving 
the United States’ most noble profession:  pol ic ing. The real-wor ld 
appl icat ion of the foundat ion’s research acts as a cata lyst for change 
in Amer ican pol ic ing by ident i fy ing and addressing current  and 
emerging publ ic safety chal lenges. 

NSA 

The Nat iona l  She r i f f s ’  Assoc ia t ion  is a professional associat ion 
dedicated to serv ing the Off ice of Sher i f f  and i ts af f i l iates through law 
enforcement educat ion and tra in ing and through the provis ion of 
general  law enforcement in format ional resources. The more than 
20,000 NSA members include the United States’ e lected sher i f fs,  
deput ies, other law enforcement and publ ic safety professionals, and 
concerned cit izens. 
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About the COPS Office 

The Of f ice  o f  Commun i t y  Or ien ted  Po l ic ing  Serv ices  (COPS Of f ice )  is the 
component of the U.S. Department of Just ice responsib le for advancing the pract ice 
of community pol ic ing by the nat ion’s state, local,  terr i tor ia l,  and tr iba l  law 
enforcement agencies through informat ion and grant resources. 

Community pol ic ing begins with a commitment to bui ld ing trust and mutual respect 
between pol ice and communit ies. I t  supports publ ic safety by encouraging a l l  
stakeholders to work together to address our nat ion’s cr ime chal lenges. When pol ice 
and communit ies col laborate, they more effect ively address under ly ing issues, change 
negat ive behav ioral  patterns, and al locate resources. 

Rather than simply responding to cr ime, community pol ic ing focuses on prevent ing i t  
through strategic problem-solv ing approaches based on col laborat ion. The COPS 
Off ice awards grants to hire community pol ic ing off icers and support the development 
and test ing of innovat ive pol ic ing strategies. COPS Off ice funding a lso prov ides 
tra in ing and technica l ass istance to community members and local  government 
leaders, as wel l  as a l l  levels of law enforcement. 

Since 1994, the COPS Off ice has invested more than $14 bi l l ion to add community 
pol ic ing of f icers to the nat ion’s streets, enhance cr ime f ight ing technology, support 
cr ime prevent ion in i t iat ives, and prov ide t ra in ing and technical  ass istance to help 
advance community pol ic ing. Other achievements inc lude the fo l lowing: 

• To date, the COPS Office has funded the hir ing of approximately 130,000 
addit ional off icers by more than 13,000 of the nation’s 18,000 law enforcement 
agencies in both small and large jur isdict ions. 

• Nearly 700,000 law enforcement personnel, community members, and 
government leaders have been trained through COPS Office–funded training 
organizat ions. 

• To date, the COPS Office has distr ibuted more than eight mil l ion topic-specif ic 
publicat ions, training curr icula, white papers, and resource CDs and f lash drives. 

• The COPS Office also sponsors conferences, round tables, and other forums 
focused on issues cr it ical to law enforcement. 

COPS Off ice in format ion resources, cover ing a wide range of community pol ic ing 
topics such as school and campus safety, v io lent cr ime, and off icer safety and 
wel lness, can be downloaded v ia the COPS Off ice’s home page, 
www.cops.usdoj.gov.  This website is a lso the grant appl icat ion porta l,  providing 
access to onl ine appl icat ion forms. 

https://cops.usdoj.gov/


 



 



 

            
      

      
        

               
          

    
 

 

 

 
  

 

 
 

 

The  COPS  O f f i ce  Schoo l  Sa f e t y  Work ing  G roup ,  wh ich  i s  composed  o f  rep re sen t a t i ve s  f r om  e i gh t  
na t i ona l  l aw  en f o r cemen t  o rgan i za t i ons ,  h as  i den t i f i ed  10 essen t i a l  ac t ions  th a t  can be  t aken  by  
schoo l s ,  schoo l  d i s t r i c t s ,  and  l aw  en f o r cemen t  agenc ie s  to  he l p  p re ven t  c r i t i c a l  i nc i den t s  in vo l v ing  
the  l os s  o f  l i f e  o r  i n ju r i es  i n  ou r  n a t i on ’ s  s choo ls  and  t o  respond  r ap i d l y  and  e f f ec t i ve l y  when  
in c i den t s  do  occu r .  These  ac t i on s  a r e  app l i c ab le  t o  schoo l  shoo t ings  a s  we l l  a s  t o  o the r  a re as  o f  
schoo l  s a f e t y ,  i nc lud ing  na t u ra l  d i s as te r s  and  t r aumat i c  e ven t s  such  as  s t uden t  su i c i de .  Adop t i ng  
po l i c i es  and  p r ac t i ces  based  on  the  re commenda t i on s  in  t h i s  pub l i ca t i on  can  he l p  make  schoo l  
commun i t i e s  sa f e r  and  save  l i ve s .  

U.S. Department of Justice 
Office of Community Oriented Policing Services 
145 N Street NE 
Washington, DC 20530 

To obtain details about COPS Office programs, call 
the COPS Office Response Center at 800-421-6770. 

Visit the COPS Office online at www.cops.usdoj.gov. e071931923 
Published 2020 

https://cops.usdoj.gov/
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