AGENDA
AD-HOC COMMUNITY CENTER COMMITTEE
Thursday, October 12, 2023 — 7:00 p.m.

at the HUB

Item 1. Call to Order

Item 2. Attendance & Introductions

Item 3. Approve September 25, 2023 Minutes

Item 4. Public Comment

Item 5. Status Update - Vacant seats on Committee

Item 6. Town Manager Update- CEA and TIF use clarification

Item 7. UTILE homework assignments

® Program Space and Activities
e (Criteria for Site Selection
e Moving forward

Item 8. Undeveloped Town Properties - Larger than 8 Acres

Item 9. Site Visits Selection

Item 10. Set next agenda items

Item 10. Adjourn



