MANCHESTER BOARD OF EDUCATION
REGULAR MEETING
MONDAY, JUNE 8, 2015

C&I Committee 5:30 P.M. — Classroom #4
Executive Session — Superintendent’s Evaluation 6:00 P.M. — Teacher’s Lounge
Board Of Education Mtg. 7:00 P.M. — Washington — Cafeteria

A. OPENING
1) Call to order
2) Pledge of Allegiance

3) Approval of Board of Education Minutes — May 26, 2015 A-3
B. CONSENT CALENDAR
1) Personnel Information B-1
2) Donation to the Manchester High School “Project Graduation” for FY14/15 B -2
in the amount of $1000.00

3) Connecticut State Dept. of Education Addendum to Agreement for Child B-3
Nutrition Program (ED-099) — Health Food Certification Statement

4) Increase in appropriation for MRA for FY 14/15 in the amount of $306,700 B —4
bringing the total appropriation to $1,106,700.

5) Establish an appropriation for FY14/15 MCC/Adult Education Transitional B -5
Strategies REACT II in the amount of $223,823

6) Extended Field Trip Request — MHS - FBLA National Leadership B-6
Competition 8 Students/1 Chaperone — Chicago, Illinois 6-28-15
through 7-4-15.

C. COMMITTEE REPORTS
1) Curriculum & Instruction Committee Meeting Minutes, May 26, 2015 C-1

D. PUBLIC COMMENTS (any item before the board)

E. SUPERINTENDENT’S REPORT
1) PTO Presidents Report - Mrs. Jackie Madore — Introduction of new PTO
President — Ms. Christine Cardosa
2) Update on School Improvement Plan for Washington Elementary — E-2
Principal, Mrs. Karen Gray
3) Update on Scheduling at Bennet Academy and Illing Middle School —
Mr. Matthew Geary




UNFINISHED BUSINESS -

1) Policies Revisions
The Policy Committee submits to the full Board its recommended revision
for the second reading and approval in accordance with its policy on policy

changes:
a) Promotion, Retention, Acceleration, #5120 F-1
NEW BUSINESS -
None

PUBLIC COMMENTS (comments limited to items on tonight’s agenda)

COMMUNICATIONS
1) Student Representatives — Ms. Lori Fogg and Ms. Shania Stanton

ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

Welcome to the Manchester Board of Education meeting. Observers are always welcome.
The following instructions are to assist those who wish to speak during the Public Comment

session(s):

1) Print your name and address on the sign-in sheet at the podium for accurate record
keeping.

2) State your name and address for the record. Students state name only.

3) First Session: Three minute time limit for any item that may come before the Board.
Listen for the bell.

4) Second Session: Comments must be limited to items on the Board’s agenda for this
meeting. The Board Chair has the discretion to limit comment time.

5) Written statements may be substituted for Board members if time runs out for speaker.

6) Immediate replies to questions/concerns should not be expected (Board
Chair/Superintendent’s discretion).

7) Inappropriate topics: Confidential information, personal issues and legal concerns.

Please avoid derogatory and profane language. Board of Education Policy #1220.



PERSONNEL ACTION

APPOINTMENTS

Donna Napolitano to be a STEM Specialist. Ms. Napolitano received a Master of Science in
Elementary Education degree at Fordham University. Ms. Napolitano resides in Stafford
Springs. It is recommended that her appointment be approved effective August 24, 2015
(MA/Step 5, $52,769).

Danielle Gunderman to be a Science teacher at Manchester High School. Ms.Gunderman
received a Master of Science in Environmental Science degree at City University of New York
and a Master of Arts in Curriculum and Instruction degree at University of Connecticut. Ms.
Gunderman resides in New London. It is recommended that her appointment be approved
effective August 24, 2015 (MA+30/Step 1, $50,589).

Jennifer Andrews to be a Science teacher at 1lling Middle School. Ms. Andrews received a
Master of Education in Curriculum and Instruction degree at Western New England University
and a Master of Arts in Education degree at University of Connecticut. Ms. Andrews resides in
Coventry. It is recommended that her appointment be approved effective August 24, 2015
(MA+30/Step 1, $50,589).

RESIGNATIONS

Lauren Blum, Special Education teacher at Bennet Academy has submitted a letter of resignation
for personal reasons effective the end of business on June 30, 2015. Ms. Blum has been with
Manchester Public Schools since August 26, 2013. It is recommended that her request be
approved.

Lindsey Squire, Science teacher at Manchester High School has submitted a letter of resignation
for personal reasons effective the end of business on June 30, 2015. Ms. Squire has been with
Manchester Public Schools since August 26, 2013. It is recommended that her request be
approved.

Mary Walsh, Music teacher at Illing Middle School has submitted a letter of resignation for
personal reasons effective the end of business on June 30, 2015. Ms. Walsh has been with
Manchester Public Schools since August 31, 1995. It is recommended that her request be
approved.

June 8, 2015












































































































C & | Committee Meeting Notes
May 26, 2015

In attendance: Deborah Hagenow, Mary-Jane Pazda, Jason Scappaticci, Carl Stafford, and

Dr. Amy Radikas

Also present: Mr. Matthew Geary, Diane Sheehan-Burns, Dr. Santosha Oliver, Jill Kreiger, Keith Berry,
Jena Biondin, Baileys Irizarry, Isabelle Jayawickrema, Dave Maloney, and Jacob Skrzypiec

Meeting began at 5:25 p.m.

New Social Studies Courses 2015-2016

Overview of the new Social Studies graduation requirement for 11th and 12th grade called Living and Working in
a Global Society. Course created to provide students with a study of our global society through a lens of human
rights. Will explore challenges and successes in the field. Course piloted to Juniors and Seniors in the Spring of
2016. Course will be expanded to accommodate the Class of 2019 as they reach the 11th grade. Students will
have the option to earn UConn credit through the ECE program."

World Language - International Trip

Teachers of world languages shared their desire to provide students taking Spanish and French an opportunity
to travel abroad in April 2017. The trip will last 8 days and 7 nights. Students would visit Spain and France.
Particulars of the trip will be shared with families soon and fund raising efforts would follow in an effort to offset
some of the costs. Traveling abroad plans will be reviewed every year with the attempt to run trips every other
year.

Scheduling Grades 6 - 8

Grade 6 - Increased Music, Art, PE time as well as an added Tech Ed elective (currently in design)
as a result of the schedule change at grade 6.

Grade 7 — Schedule remains the same as previous years - Students get 2X as much PE and Music

compared to Art, Tech, and Culinary. At this point, don't have time to fully examine grade 7 o)
district will wait for the following year and, given the consternation this has caused, the district will begin
discussions earlier.

Grade 8 — Central Office has asked the administration at Illing to survey students to determine the
impact on the ensembles, if any, if students were given an opportunity to select their  electives with input
from their parents and teachers. Music teachers were asked to consider what other music electives could be
offered. Guitar noted as one option - Mary Walsh from Illing has signed up for some Advanced Guitar
course work, which the district will fund. This may create a situation where a small number of students in grade
8 do not take  music - but that is not clear yet. Numbers will be monitored throughout 2015-2016.

Accelerated Summer Academic Program (ASAP)

Overview provided of summer offerings for Bennet and llling. Full day sessions will consist of half day
accelerated math and half day of digital game design for incoming 6™ grade students and Contagion (an
exploration of epidemic response) for incoming 7" and 8™ grade students. - Potential for 100 students to
participate.




enVision 2.0

Overview of new K-6 program began. Program is computer-based and hard copy and will support CT. Core
Standards and differentiation. Further exploration will be provided at next meeting.

Meeting adjourned at 6:35 p.m.

Respectfully submitted,

Amy F. Radikas

Next meeting: June 8, 2015, 5:30 p.m. at Washington School
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WASHINGTON
SCHOOL
June 8, 2015

“Every child
deserves
every
chance.”




DISTRICT IMPROVEMENT PLAN







Academics

DIP Strategy highlighted:
Support and monitor the implementation of the curriculum with fidelity

Washington SIP Related Strategies:

e Develop and deliver targeted, engaging,
personal instructional opportunities

e Utilize and implement curriculum with fidelity




e Carlee Warren 2nd grader and
Mrs. English, 2nd grade teacher

eKaiden and Foster Flynn,
Heisman Book recipients

eExploring with Dash Video




Talent Development

DIP Strategies highlighted:
e Calibrate understanding of strong instructional practices
e Provide professional learning experiences to every faculty member

Washington SIP Related Strategies:

 Provide ongoing professional development
opportunities with a cycle of continual
support

e Develop the tools for staff to have ownership
of their own professional development

e Develop teachers as leaders

€



Jen Webster, Numeracy
Interventionist






Culture and Climate
DIP Strategies highlighted:

e I|dentify and implement a set of core practice to strength positive school
climate

e Develop trust and collaboration among all stakeholders
e (Capitalize on the strengths and assets of families and community members

Washington SIP Related Strategies:

e |mplement practices to ensure a positive school
climate among all stakeholders

e Provide opportunities for families to be a
partner in educating the whole child




eBetsy Heil, Social Worker
ePositive Postcards

eJen Webster, Member of
Climate Committee






Systems and Operations

DIP Goal highlighted:

* Bring the work of the PLCs to an exemplary level, with an emphasis
on translating the work of the PLCs into high leverage, reserach
based practices

Washington SIP Related Strategies:

e Continue PLcs within and across grade
levels to promote professional
conversations on implementation of best
instructional practices




Washington School’s
Awards for Creativity

“Every child deserves
every chance.”
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5120

Promotion/Retention/Acceleration

The Manchester Public Schools are dedicated to the total and continuous development of
each student enrolled. The professional staff is expected to place students at the grade level
best suited to their academic, social, and emotional level.

The Manchester Public Schools establish and review performance standards that clearly
communicate to parents, students, and teachers the district's high expectations for learning.
The standards are measured continuously with high quality curriculum-based assessments
that accurately measure student progress and growth over time, leading toward mastery of
the concepts, skills, and content that are identified for key grade levels.

Performance measurements provide information for specific instructional assistance and
adjustment for identified students, that:

e Emphasize early mastery of literacy and numeracy;

e Provide for extended learning time for students who do not meet standards during
the regular school year/programs;

e Focus support during key grade level transitional experiences and for students whose
schooling experience has been effected by high mobility;

e Clearly inform parents and offer training and outreach so that parents can support
literacy and learning within the home;

e Are supported by continuous teacher professional development in current research-
based instructional practices.

Adopted: June 24, 1985

Revised: January 24, 1994

Revised: September 28, 1998

Revised: June 26, 2000

Revised: March 11, 2002

Revised: July 7, 2003

Revised: December 13, 2004 (Guidelines only)

References:

Connecticut General Statutes 10-221h (Early Reading Success)
Connecticut General Statutes 10-221a and 10-223

State of Connecticut Common Core of Learning

State of Connecticut K-12 Curriculum Frameworks



State of Connecticut Testing Program
Manchester Board of Education Strategic Plan (Accountability for Success)

5120
STUDENTS

Promotion/Retention/Acceleration
Administrative Guidelines

Kindergarten through Entering Grade 9:

Teachers and administrators determine student placement in grade and in specific
instructional assistance programs through comprehensive review of the student's
performance data. The guiding criteria in all decisions are the student's adjustment and the
student's optimum progress toward proficiency demonstrated on performance
measurements of district standards.

Local and national longitudinal data show that students, promoted without regard to
achievement, tend to fall even farther behind their classmates as they move through school.
Conversely, retention in grade greatly increases the likelihood that a student will drop out of
school. Therefore, retention in grade, if it is necessary, is more appropriate in primary
grades rather than in later grades.

The decision as to pupil placement shall be made by the school principal in accordance with
the procedures outlined below. The decision will be made after careful analysis of student
performance data:

e Ongoing teacher observation;

e Standards-based performance assessments and integrated benchmarked book
performance, used to establish a student's proficiency in decoding and
comprehension;

e Ongoing timed math facts proficiency tests and district-wide curriculum-based
mathematics tests, used to establish a student's proficiency in numeracy;

e Connecticut State Testing Program data;

¢ Student attendance;

e Social adjustment.

Students who do not meet proficiency on district performance assessments are expected to
participate in specific instructional assistance programs.

Any teacher who feels that a child should be considered for non-promotion or acceleration
should, after consulting with the principal, confer with the parent(s)/guardians(s). These
consultations should take place between December and April or earlier if a student
demonstrates difficulty with learning prior to that time period.

If non-promotion or acceleration seems to be in the best interest of the child, the
parents/guardians must be asked to attend a special conference to discuss the school's
recommendation.



F-1

After the parents have been apprised of the school's recommendations, they are requested
to sign a form indicating their agreement or disagreement with the decision. In most cases,
a decision on non-promotion or acceleration should be made prior to the end of the school
year. However, if the student completes a summer school program, the principal and
parents may discuss the student placement decision again at the beginning of the next
school year.

The appeal of a decision may be carried to the Superintendent.

Middle School Grades and Requirements for Entrance to Grade 8 or 9:

It is the philosophy of Manchester Middle Schools that we must provide academic support
structures to extend learning opportunities for students who do not meet the standards and
academic responsibilities during the regular school year or school hours. The Manchester Board
of Education is deeply committed to providing a variety of interventions both during and after
school, to support students who may be struggling. The Manchester Board of Education
employs various staff members, including but not limited to specialists, consultants, and tutors,
to assist students who are not achieving success in the regular classroom setting. It is the
belief of the Board that students should have consistent support as well as multiple
opportunities to demonstrate mastery and that summer school and / or non-promotion would
become options only after various interventions have occurred.

Further, it is expected that any Grade 7 or 8 student who has not successfully completed an
academic course during the regular school year, will attend summer school. To enroll in grade
% 8 or 9, a student must have a passing end-of-year grade in all four full year academic courses
(Reading/Language Arts, Mathematics, Science, and Social Studies). Middle school students
who fail an accelerated math class (Algebra 1 or Geometry) will not be required to attend
summer school or be retained if that is the only academic course they fail, but will rather repeat
the math class during the following school year. A student who may be retained will be
evaluated by teachers, administrators, and guidance personnel at the middle and high schools
based on the criteria outlined below. A student who has maintained a passing final grade (an
average of all four quarters) will be considered as earning a passing end-of-year
grade. Therefore, during the summer after the grade 7 or 8 regular program, any student who
does not fulfill the above-stated criteria must attend a summer school program in the failed
academic course(s). This program is organized to foster skills for success in high school and
beyond. A student must receive passing grades in the summer school courses and must adhere
to all summer school regulations in order to complete the summer school program. After
successfully completing this intensive academic preparatory program, the student will be
enrolled in grade eight or nine.

If non-promotion or acceleration seems to be in the best interest of the student, the
parents/guardians must be asked to attend a special conference to discuss the school's
recommendation. These consultations should take place between December and May or earlier
if a student demonstrates difficulty with learning prior to that time period. In most cases, a
decision non-promotion or acceleration should be made prior to the end of the school year.
However, if the student successfully completes a summer program, the principal, guidance
counselor, and parents may discuss the student placement decision again at the beginning of
the next school year.

Requirements for Graduation from Manchester High Schools:

The requirements for graduation from Manchester High School are outlined in Board of
Education Policy 5127.1 -Requirements for Graduation from Manchester High School



Reference:

5127.1 Specific Unit Requirements for Graduation from Manchester High School

5127.11 External Credit Options Meeting Manchester High School Graduation Requirements
Connecticut General Statutes 10-221h (Early Reading Success)

Connecticut General Statutes 10-221a, 10-223

Connecticut General Statutes 10-19 (Teaching about Substance Abuse)

State of Connecticut Common Core of Learning

State of Connecticut K-12 Curriculum Frameworks

State of Connecticut Testing Program

Manchester Board of Education Strategic Plan (Accountability for Success)

Adopted: June 24, 1985
Revised: January 24, 1994
Revised: September 28, 1998
Revised: June 26, 2000
Revised: March 11, 2002
Revised: July 7, 2003
Revised: December 13, 2004
Revised: June 8, 2015
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