MANCHESTER BOARD OF EDUCATION
REGULAR MEETING
MONDAY, MAY 11, 2015

Policy Committee Mtg.
Waddell Elementary — 5:30 P.M.
Executive Session — 6:00

Superintendent’s Evaluation Format; Contract

Negotiations — Hall Monitors
Conference Rm.
Board of Education Meeting

Waddell Elementary - Gymnasium - 7:00 P.M.

OPENING

1) Call to order

2) Pledge of Allegiance

3) Approval of Board of Education Minutes — April 27, 2015

CONSENT CALENDAR

1) Personnel Information

2) Transfer of Funds

3) Establish an increase in appropriation for FY14/15 in the amount
of $175,000 for the Medicaid Grant bringing the new appropriation
total to $375,000

4) Establish an appropriation for FY14/15 in the amount of $22,000 for

the Heisman Scholars grant at Washington Elementary School

COMMITTEE REPORTS
1) Policy Committee Meeting Minutes — April 27, 2015

PUBLIC COMMENTS (any item before the board)

SUPERINTENDENT’S REPORT

1) Student Representative Recognition — Mr. Joseph Coyne

2) Introduction of two new Student Representatives - Ms. Lori Fogg (Senior)
and Ms. Shania Stanton (Junior)

3) Waddell School Improvement Plan — Mr. Michael Moynihan, Principal,
Waddell Elementary School

4) Update on Athletic Programming - Mr. Lindsey Boutilier, Athletic Director

UNFINISHED BUSINESS —
None
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NEW BUSINESS -
1) Policies Revisions
The Policy Committee submits to the full Board its recommended revision
for the first reading and approval in accordance with its policy on policy
changes:
a) Policy 5131-81 Electronic Communication G-1

PUBLIC COMMENTS (comments limited to items on tonight’s agenda)

COMMUNICATIONS
1) Student Representative — Joseph Coyne

ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

Welcome to the Manchester Board of Education meeting. Observers are always welcome.
The following instructions are to assist those who wish to speak during the Public Comment
session(s):

1)

2)
3)

4)

5)
6)

7)

Print your name and address on the sign-in sheet at the podium for accurate record
keeping.

State your name and address for the record. Students state name only.

First Session: Three minute time limit for any item that may come before the Board.
Listen for the bell.

Second Session: Comments must be limited to items on the Board’s agenda for this
meeting. The Board Chair has the discretion to limit comment time.

Written statements may be substituted for Board members if time runs out for speaker.
Immediate replies to questions/concerns should not be expected (Board
Chair/Superintendent’s discretion).

Inappropriate topics: Confidential information, personal issues and legal concerns.
Please avoid derogatory and profane language. Board of Education Policy #1220.



PERSONNEL ACTION

APPOINTMENTS

Confirming the appointment of Julie Tjagvad from Special Education Supervisor to Assistant
Principal at Buckley Elementary School effective April 20, 2015, (Elementary Assistant
Principal (210 days) Step 5, $120,503.

Alejandra Munoz to be a STEM Specialist. Ms. Munoz received a Master of Arts in Elementary
Education degree at University of Connecticut. Ms. Munoz resides in New Britain. Itis
recommended her appointment be approved effective August 24, 2015 (MA/Step 1, $46,228).

John Niemann to be a STEM Specialist. Mr. Niemann received a Sixth Year Certificate of
Advanced Study — STEM at Sacred Heart University and a Master of Science in Elementary
Mathematics Education degree at Central Connecticut State University. Mr. Niemann resides in
Bristol. It is recommended his appointment be approved effective August 24, 2015
(MA+30/Step 9, $66,724).

May 11, 2015







































Manchester Public Schools
Board of Education
Policy Committee
Minutes
Monday, April 27, 2015
Lincoln Center

5:30 PM
Members Present: Maria Cruz, Deb Hagenow, Mary-Jane Pazda, Carl Stafford
Others Present: Matt Geary, Superintendent of Schools

The meeting was called to order at 5:30 P.M.

1. The committee reviewed the Electronic Communication Devices Policy 5131.81 and will send it for the
full Board of Education for consideration.

2. The committee discussed the current Promotion and Retention Policy and recommended that the
Superintendent add language to the proposed revision regarding intervention and support available for
students. The Superintendent will bring a revised draft back to the committee at the next meeting.

3. The committee discussed a 7" Grade only first day of school at Illing Middle School which would allow
7% grade students to get acclimated to the building. This process would mirror the transition to high
school for 9" grade students. The Superintendent of Schools will bring a revised school calendar to the

full Board for consideration.

4. The committee discussed adjusting the end time of the llling school day back to 2:45 rather than the
current time of 2:40. This end time aligns Bennet with llling.

The meeting adjourned at 6:15 P.M.

Next Meeting Date: Monday, May 11, 2015 at 5:30 PM in the conference room in the main office at
Waddell Elementary School

Submitted by Matt Geary, Superintendent of Schools



Waddell Elementary School

A School of

Creativity + Courage + + Excellence
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DISTRICT IMPROVEMENT PLAN

Boweis Schanl






Welcome to:
* Michelle Wlochowski, Grade K

Donna Watson,Grade 1

Janice Medynski, Grade 1
Tesha Serer, Grade 2

Terry Doherty, Grade 2

e Amy Medynski, Grade 3

* Theresa Golino, Grade 3

* Devra Daigle, Grade 3

e Jackie Ginn, Grade 4

e Christina Fedolfi, Grade 4

* Kim Leining, Grade 5

* Sue Schiavetti, Media Specialist



Academics

DIP Strategy highlighted:

Teachers will incorporate student-centered instructional strategies including
opportunities for digital learning to ensure all learners are engaged and achieve
at high levels in culturally responsive classrooms

Waddell SIP Related Strategies:
e Establish the guided math model in all classrooms
 Continue Lucy Calkin’s writer’s workshop
* Collaborate with coaches and media specialist
* |ncrease student discourse throughout the day
 Implement our two MPS Creativity Grants (Computer
Science Comes to Waddell and Author in
Residency)



MPS Creativity Grant:
Computer Programming Comes to Waddell

Why introduce computer coding to elementary students?

e Supports 215t Century skills
* Creativity and Innovation
e Communication and Collaboration

e Student-centered activities encourage logical thinking,

computational skills, applying technology strategically, and
perseverance

* Supports Career and College Readiness - computer
programming is currently one of the fastest growing occupations
in the United States (girls are underrepresented in the field and
pay is 75% higher than median salary in US)




Computer Programming Comes to Waddell

Phase One of Implementation:

* All students participated in the December’s Hour of Code and completed
online tutorials of basic block programming during the year



Computer Programming Comes to Waddell
Phase Two of Implementation:

BeeBot Dash



Grade K: BeeBot

* Funded by our Creativity Grant

* Introduction to computer coding using

student-friendly robots

* Sequence commands

Problem solving
_ogical thinking

Reinforcement of subject area content

e Student discourse

* Can be used during creative play or in a

student center






Grade 1: Pen Pal Letters

(with a twist of Google!)

* Collaboration project with Highland Park
* Common Core ELA and Writing skills reinforced

e Technology Integration and Collaboration with
Media Specialist
* Developing word processing skills
* Using Google docs to share letters with their
peers from Highland Park

* Will video conference our Highland Park friends!



Using Google docs



Student Discourse and Collaboration









Our Highland Park
Pen Pals

“We’ve got mai
a shared Google doc!”



Grade 2: Nonfiction Animal Research Book

* CCSS for Grade 2 Reading and Writing

* Research using print and electronic
sources

* Technology Integration (Google docs)
* Collaboration with peers

* Collaboration with Media Specialist




Grade 2 CCSS for Reading and Writing

* Know and use various text features (e.g., captions, bold print, subheadings,
glossaries, indexes, electronic menus, icons) to locate key facts or information
in a text efficiently.

* read and comprehend informational texts

» Write informative/explanatory texts in which they introduce a topic, use
facts and definitions to develop points, and provide a concluding statement
or section.

* With guidance and support from adults and peers, focus on a topic and
strengthen writing as needed by revising and editing.

* With guidance and support from adults, use a variety of digital tools to
produce and publish writing, including in collaboration with peers

* Participate in shared research and writing projects (e.qg., read a number of
books on a single topic to produce a report



Table of Contents
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Animal Research
Fact Sheets
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Glossary

arctic- an area at the top of Earth where there are no
frees

carniveres- meat eaters

continent- one of Earth's seven big pieces of land
hatch- break open

herbivores- plant eaters

migrate- move to a new home in another are

webbed feet- feet with toes that are joined together by
pieces of skin




Grade 3: Animal Adaptation Research Projects

* Researched animal adaptations using print and electronic
sources

* Synthesized this research to create an animal to survive
with environmentally appropriate adaptations

* Shared product using a Web 2.0 tool called Blabberize






MPS Creativity Grant:

Author in Residency Program
(May 11 - May 18)

* Author J Monkeys will work
with six groups of Grade 3
students

* Group members will
collaborate with each other to
write and illustrate an original
story

* Each group’s book will be
published!



Grade 4
Discourse and Collaboration
Experiences

Students in Grade 4 are engaged daily in
discourse and collaboration
as an integral part of their learning!



Math



Math



Math Projects



Reading



Reading



Writing



Native American Research



Persuasive Writing

Don’t Keep Wild Animals as Pets!
by Allison

Have you ever thought of owning a tiger or a monkey or some other kind of wild
animal? Well | am telling you now, think again! People should not be able to keep wild
animals as pets. The reasons are, animals belang in their natural habitat, animals
should stick with the food they eat in the wild, and wild animals can be very
destructive.

The most impartant reason is that animals belong in their natural habitat. Can
you ever imagine being trapped in a cage ar enclosure all day long, when you could
have been running free in the Amazon? It's not right that wild animals have to be kept
in the house all day. They should be able to roam free in their own environment. Did
you know that wild animals can become restless and fidgety if they do not have
enough space? Being frapped in a cage ar enclosure in your house or backyard is no
way to treat a majestic wild animal, no matter how big or how smalll

Another important reason to not keep wild animals as pets is animals should
stick with the food they eatin the wild. Eating food diets that an animal does not have
in the wild can cause changes in the animal's mood and health. Wild animals want to
hunt and kill their own food. They don'twant to be fed dog food and kibble like a dog
or cat. They are being held back from the natural instinct of hunting! That is not how
wild animals are supposed to live.

The last reason to not keep wild animals as pets is they can be very destructive.
Wild animals can hurtyou and your family members. You don'twant to be blamed for
your animal's bad behavior. Also, wild animals can destroy precious objects in your
home! You would not like if ane of your most special items got broken. If your family
members know you have a dangerous, destructive wild animal in your house, they will
never want to visit you. You will have to leave your own home just to see your family!

Can you now see just how wrong it is to keep wild animals as pets?
Animals belong free and in the wild. Also, animals should eat the food that they are
meant to eat. Finally, animals can get over energetic and destroy people and objects.
Ifyou help soan, we can salve this problem!

Students Shouldn't Have to Wear Uniforms
by Ashley
There is a great discussion about girls and boys

having to wear torturous uniforms. The principle and some
parents think it's a good idea to make them wear uniforms
so they make their students or children wear the uniforms.
However other parents and even some teachers think it is
outrageous to make the students and children wear
unbelievable school uniforms. Students are the ones that
are wearing the uniforms, so they should be able to share
their opinion. It doesn't matter if some kids wear uniforms,
just please don't make all the rest of the students suffer
and wear school uniforms.

If Kids Are Able To Be Unique, They Will Be Happy!
If kKids buy new clothes they will want to wear them. If

they can't the kids would be very unhappy. All the Kids
want to be able to buy and wear their own clothes. How
do you think Mary Kate and Ashley Olsen (famous fashion
designers) feel if Kids can't wear their creations? They
would be upset that kids can't wear the clothes that they
made for teens and kids. Student want to use ideas
thought their clothes so if you take away their fashion you
take away their ideas. So that is why | think Kkids shouldn’t
have to wear uniforms.




Superflex Pilot



Grade 5: Robotics with Dash

Block Coding — Free Exploration



Grade 5: Robotics with Dash

Integration with Math and Science

e Student discourse
 Scientific method
* Problem solving
* Logical thinking



Robot Challenge 2

Robot Challenge: Write code to spell out
your name! The robot needs to make a
sound at each of the letters. You have to
start at the circle, square, rectangle, or

triangle.







Using block coding to share learned concepts

B—e




Computer Coded “Book Report”



Welcome to:
*Karen Taylor, Numeracy Coach



Talent Development

DIP Strategies highlighted:
* Administrators will support curriculum coaches in their work
* Teachers will implement best instructional practices in all classrooms



e Support teachers in implementing Guided Math by offering PLC’s for
creating stations and looking at resources

* Visit all classrooms with lessons such as number talks, problem
solving, and guided math groups using iPads

* Support teachers with data information for teacher evaluation as well
as strengths and weaknesses on midyear benchmarks and NWEA
reports

* Team teach with teachers in order to increase student discourse using
talk moves for small group and whole group lessons

e Offer PLC’s for teachers to make the most of Curriculum Connector






Welcome to...
*Renee Bryan, FRC Coordinator



Culture and Climate
DIP Strategies highlighted:

e Establish and maintain positive learning environments in all areas of the
school

 Work with colleagues and families to create plans to support students who
receive multiple consequences

Waddell SIP Related Strategies:
* PBIS Program

 Family Resource Center
 Husky Outreach

* School and PTA Events




Waddell’s PBIS Program
(Positive Behavior Intervention & Supports)

Three School-wide Expectations

* Makes clear what’s
expected

* Everyone uses the
same language




POSITIVE behaviors are reinforced!

 Students receive tickets for exhibiting RESPECT
(students value tickets!)

* Social Thinking: Superflex program is being piloted

 Whole Class Awards are earned

 Golden Dust Pan Award = clean classroom
* Golden Shoe Award = quiet in halls
 Golden Book Award = no overdue books

GOAL is to teach RESPONSIBLE BEHAVIOR and REWARD it!



POSITIVE behaviors are reinforced!

* 10 Tickets = Fun Friday (each week) — group activity

* Fabulous Friday Event (end of each marking period)

Dance Party Movie Day



Monthly Pep Rally

* Assembly theme focuses on one
positive behavior trait

e Theme is also based on referral
data

* 5th Graders perform the RESPECT
cheer to start the assembly

The Waddell Respect Cheer

An Honored Tradition



Monthly Pep Rally (cont)

e Students with NO referrals for the
month get to be in the drawing for a
minute-to-win-it activity that they get
to perform in front of the entire
school!!

 Students love this and everyone cheers
them on!

* Rose, the Waddell Eagle, visits and
dances with the students



End Year Celebration for a
RESPECTFUL SCHOOL YEAR



Waddell’s Eagle’s Nest
(Check-In/Check-Out Program)

* Provides individualized support for
students needing on-going adult

attention and reinforcement

* Daily Point Sheet provides
collaboration between home and
school




Waddell’s Motto
Waddell Eagles SOAR with RESPECT



Waddell’s FAmily Resource Center

* The Family Resource Centers support
and uplift the school-family-
community partnership, by providing
a broad base of educational and
supportive programs.

* Our success in fulfilling our mission
hinges on positive and healthy
community and family relationships.

* In delivering our services, we work
closely with schools, social service
agencies, and our community
partners.



Components of the Family Resource Centers

Family Engagement

We partner with our schools, other FRCs, and
community agencies to support family development.
We do this by providing workshops and fun, family
events.

Outreach

We participate in events hosted by our community
pag;ners to bring resources and information to the
public.

Playgroups

We facilitate playgroups that align with the CT Early
Learning Development Standards. We utilize the ASQ
Developmental and Social Emotional screening tool.
We accept children ages birth to 5 from their home
school district.







Positive Youth Development

We offer a range of recreational
and educational opportunities

during the before or after school
hours for students in grades 4-5.

Students are provided a chance to
discuss issues that are important to
them in a safe, non-biased, non-
judgmental environment.



Resource and Referral

* We are a primary resource and referral for
matters pertaining to the well-being of the
child, family, and school community.

* Weekly Lunch Groups: Grades 2- 5
* Kindergarten Constructive Play

* On —Going Collaboration with Social
Worker co-facilitating groups which
support our PBIS program
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FRC Collaborations

* Town Youth Service Bureau

* 95210 - Virtual Grocery Shopping Program

* MELC- Character Education Program

* Manchester High School- Mentoring Program

* 21 Century /MELC — Family engagement
* Adult Education
* Manchester Area Conference Of Churches
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GROCERY TOUR

Do you want to shop for healthier foods? Are food labels
confusing? Would you like new ideas and recipes for your
family meals?
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Take a “virtual” grocery tour with a dietician and learn what
foods to buy and what to avoid; how to make sense of the food ¢
label and get new, easy recipes for your family and grocery .
coupons at each session to help get you started! A
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Where: Waddell School

When: Wednesdays, March 11 - April 1 530 PM-T730 PM

Y

Registration is required. Call 860-645-4816 to register

Dinner and child care provided. It is important that you attend




Fifth Grade Leadership Training at MHS



Husky Reach

* Partnership with UCONN

* Promotes college readiness
* Supports Literacy
* Flashlight Reading Night
e Student Athlete reader

* Visits to UCONN

* Grades K-3: Field trip to UCONN
campus

* Grades 4-5: Basketball game at
Gampel Pavilion






Systems and Operations

DIP Goal highlighted:
* Create and maintain a school improvement plan and coherent
systems that support the implementation of the plan with fidelity

Waddell SIP Related Strategies:

* Principal, parents and staff will work
collaboratively on school-wide leadership teams
* School Climate
* School Improvement
* School Governance
* Active and Supportive PTA




Waddell School: Parent Perspectives

Welcome to...
*Denise Curran
*Kristina Gozzo
*Tammy Mumley
*Joyce Rivera



Creativity + Courage + + Excellence



Waddell School
Go Eagles!






























STUDENTS
ELECTRONIC COMMUNICATION DEVICE 5131.81

The Board of Education supports the use of mobile and personal electronic devices while at school, and
school sponsored activities as learning tools intended to support instruction and as a means of
communication under circumstances approved by the school administration. Electronic communication
devices such as smart phones, e-book readers, tablets, laptops as well as any new technology developed
with similar capabilities should be an integral part of the educational process. The Board encourages their
appropriate use in the classroom or other school settings.

Use of mobile and personal electronic devices must not disrupt the classroom, harass, or harm others, or
compromise law, order, and safety. The Board prohibits the taking, storing, disseminating, transferring,
viewing, or sharing of obscene, pornographic, lewd, or otherwise illegal images including recording
someone covertly at a time when that person can reasonably expect that no recording is taking place
whether by electronic data transfer or other means, including but not limited to texting and e-mailing.
This prohibition applies to students, employees, volunteers, or any other person on school property or at
a school-sponsored activity.

“Recording” for purposes of this policy includes audio recording and recording of video, still images, or
other types of images. Violation of this policy may result in disciplinary action in accordance with the
Code of Conduct for students or disciplinary action for employees, including suspension or termination.

Possession of electronic communication devices by students is a privilege that may be forfeited by any
student who fails to abide by this policy; or otherwise misuses this privilege. Failure to abide by this policy
or other misuse of this privilege shall result in confiscation of the electronic communication device and
may result in further disciplinary action.

The student who possesses an electronic communication device is responsible for its care. The Board is
not responsible for preventing theft, loss, damage, or vandalism to electronic communication devices
brought onto its property. In addition, school staff may confiscate an electronic communication device
brought to school or to a school sponsored activity based on a reasonable belief the student has used the
device in a manner that violates this policy, any other school policy or state or federal law.

The Superintendent or his/her designee will establish guidelines and procedures for responsible use of
mobile and personal electronic devices aimed at promoting an optimal learning environment.

Legal Reference: Connecticut General Statutes
10-233j Student possession and use of telecommunications devices

Policy adopted: January 11, 2010
Revised,



ELECTRONIC COMMUNICATION DEVICE ADMINISTRATIVE GUIDELINES

Definitions

Electronic communication device means any device designed to receive and/or send an
electronic signal including but not limited to smart phones, e-book readers, tablets, laptops as
well as any new technology developed with similar capabilities

Student use of electronic communication devices

Electronic communication devices may be used to support instruction or as a means of
communication in classrooms when approved by the classroom teacher or in other school
settings when approved by the school administration

The use of electronic communication devices that contain cameras is prohibited, at all times, in
locker rooms, bathrooms and/or locations in which images may violate privacy.

Students may not use electronic communication devices on school property or at a school-
sponsored activity to access and/or view Internet websites that are otherwise blocked to
students at school or take part in any activity prohibited by the district’s Technology Acceptable
Use Policy.

Possession of electronic communication devices by students is a privilege, which may be
forfeited by any student who fails to abide by the terms of this policy, or otherwise engages in
misuse of this privilege. Failure to abide by the terms of this policy or otherwise engage in
misuse of this privilege shall result in confiscation of the electronic communication device and
may result in further disciplinary action as outlined in the Code of Conduct.

Electronic communication devices shall not be used in a manner that disrupts the educational
environment, including sending or receiving personal messages, data, or information that would
contribute to or constitute cheating on tests or examinations; violate the confidentiality or
privacy rights of another individual; constitute bullying, or otherwise violate student conduct
rules. In such cases, disciplinary action may be taken.

Confiscation of electronic communication devices
If a student is found to be using an electronic communication device in violation of district rules,
the staff member will ask the student to turn off the device and hand it to them. Students who

do not comply will be immediately escorted to the office for disciplinary action.

The staff member who confiscates the electronic communication device will not turn it on or
view its contents.

The electronic communication device will be immediately transported to the office and given to
the principal or the principal’s designee



G-1

D. The principal or the principal’s designee may turn-on and examine the contents of the electronic
communication device only under the following conditions:

1. The principal or the principal’s designee first determines there are reasonable grounds
to suspect that such an examination will reveal evidence that the student has violated or
is violating either the law or the rules of the school.

2. A second staff member is present as a witness when the principal or the principal’s
designee examines the contents of the electronic communication device.

3. The principal or the principal’s designee will document the relevant contents of the
electronic communication device only if the examination reveals evidence the student
has violated or is violating either the law or the rules of the school.

E. The principal or the principal’s designee may refer the matter and turn the electronic
communication device over to law enforcement upon reasonable suspicion that the device
provides evidence of illegal activity.

F. The principal or the principal’s designee may take disciplinary action and / or require the
student’s parent or legal guardian to come to the school’s main office during normal office
hours to retrieve the electronic communication device.

Legal Reference: Connecticut General Statutes
10-233j Student possession and use of telecommunications devices
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