MANCHESTER BOARD OF EDUCATION
REGULAR MEETING
MONDAY, APRIL 6, 2015

Board of Education Meeting
Verplanck, Media Center
7:00 P.M.

OPENING

1) Call to order

2) Pledge of Allegiance

3) Approval of Board of Education Minutes — March 23, 2015 A-3

CONSENT CALENDAR

1) Personnel Information B-1

2) Permission to apply for the Carl D. Perkins Career and Technical Education B -2
Secondary Basic Grant for FY15/16 provided through the State of CT.

3) Establish an appropriation for FY15/16 in the amount of $813,097 for B-3
Enfield Head Start program.

4) Establish an appropriation for FY15/16, (3/1/15 — 2/28/16) in the amount B-4
of $11,137 for Enfield Head Start Training and Technical Assistance program.

5) Establish an appropriation for FY15/16, (3/1/15-2/28/16), in the amount B-5
of $1,169,102 for the Manchester Head Start program.

6) Establish an appropriation for FY15/16, (3/1/15 — 2/28/16) in the amount B-6
of $15,312 for the Manchester Head Start Training and Technical
Assistance program.

7) Transfer of Funds B-7

PUBLIC COMMENTS (any item before the board)

SUPERINTENDENT’S REPORT
1) Verplanck School Improvement Plan — Mr. Nicolas Jones, Jr., Principal D-1

UNFINISHED BUSINESS -

1) Policies Revisions
The Policy Committee submits to the full Board its recommended revision E-1
for the first reading and discussion in accordance with its policy on policy
changes:

a. Advertising Policy #3542

2) Policies Revisions
The Policy Committee submits to the full Board its recommended revision E -2
for the first reading and discussion in accordance with its policy on policy
changes:
a. Professional Learning Policy # 4132



NEW BUSINESS -

COMMITTEE REPORTS
1) Policy Committee Minutes — March 23, 2015 G-1

PUBLIC COMMENTS (comments limited to items on tonight’s agenda)

COMMUNICATIONS
1) Student Representative — Joseph Coyne

ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

Welcome to the Manchester Board of Education meeting. Observers are always welcome.
The following instructions are to assist those who wish to speak during the Public Comment

session(s):

1) Print your name and address on the sign-in sheet at the podium for accurate record
keeping.

2) State your name and address for the record. Students state name only.

3) First Session: Three minute time limit for any item that may come before the Board.
Listen for the bell.

4) Second Session: Comments must be limited to items on the Board’s agenda for this
meeting. The Board Chair has the discretion to limit comment time.

5) Written statements may be substituted for Board members if time runs out for speaker.

6) Immediate replies to questions/concerns should not be expected (Board
Chair/Superintendent’s discretion).

7) Inappropriate topics: Confidential information, personal issues and legal concerns.

Please avoid derogatory and profane language. Board of Education Policy #1220.



PERSONNEL INFORMATION

RESIGNATIONS

Kaitlin Tedone, Grade 5 teacher at Verplanck Elementary School has submitted a letter of
resignation for personal reasons effective the end of business on March 17, 2015. Ms. Tedone
has been with Manchester Public Schools since December 15, 2008. It is recommended that her
request be approved.

Elizabeth Medynski, Grade 3 teacher at Verplanck Elementary School has submitted a letter of
resignation for personal reasons effective the end of business on June 30, 2015. Ms. MedynskKi
has been with Manchester Public Schools since August 29, 2011. It is recommended that her
request be approved.

Lauren Marciniak, Grade 2 teacher at Verplanck Elementary School has submitted a letter of
resignation for personal reasons effective the end of business on June 30, 2015. Ms. Marciniak
has been with Manchester Public Schools since October 1, 2012. It is recommended that her
request be approved.
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DISTRICT IMPROVEMENT PLAN
What does it look like at VES?

Small group instruction Library/Media Club
Culture Night

College and Career Readiness Social Thinking skills Kindergarten Play



DISTRICT IMPROVEMENT PLAN

Bowers Schoo!

SCHOOL IMPROVEMENT PLAN
FEB. 9, 2015






Academics

DIP Strategy highlighted:

Teachers will incorporate student-centered instructional strategies including
opportunities for digital learning to ensure all learners are engaged and achieve
at high levels in culturally responsive classrooms



Welcome to:

® Carla Johnson,
3"d grade teacher

eSarah
Nightingale, Math
Interventionist

e Michelle

Balthazrr, Reading
Consultant



Tableaus according to Scholars



Instructional Strategies for all Students



Instructional Strategies for all Students
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Instructional Strategies for all Students

Guided Reading

Strategies for Close Reading



Talent Development

DIP Strategies highlighted:
 Administrators will support curriculum coaches in their work
e Teachers will implement best instructional practices in all classrooms



Welcome to:

* \/ita Beebe, Literacy Coach
e Kathleen Hackett, Numeracy Coach



1. Resource
Provider

2. Data
Facilitator

3. Curriculum
Specialist

4. Instructional
Specialist

5. Mentor

6. Classroom
Supporter

7. Learning
Facilitator

8. School
Leader

9. Change
Catalyst

10. Learner

To expand teachers’ use of a
variety of resources to improve
instruction

To ensure that student achievement
data is used to drive decisions at the

classroom and school level

To ensure implementation of the
adopted curriculum

To align instruction with
curriculum to meet the needs of
all students

To increase the novice teacher’s
instructional skills and to support
school--wide induction activities
To increase the quality and
effectiveness of classroom
instruction

Todesign collaborative, job--
embedded professional learning

To work collaboratively to plan,
implement, and assess school
change initiatives

To monitor transfer of professional

development into practice
To create disequilibrium with the

current state as an impetus to
explore alternatives to current

practice
To constantly seek to become
better at what he/she does

Gathers information and/or
resources (articles, materials,

etc.) for teachers

Works with individuals or groups to
facilitate conversations around data--
driven instructional decisions

Helps teachers unpack required
curriculum

Coaches teachers on

methodologies and best practices that can
be used to deliver content

Works with novice teachers and

at the induction level

Visits teacher’s classroom to

model, co--teach, observe, and

provide feedback

Assists with coordinating, planning, & delivery
of effective school--level PD

Participates as a learning walk
team member to monitor transfer of

knowledge into practice

Challenge current practices &
support teachers as they make
changes

Continually updates own
professional repertoire



Coaching Experience Reflection
Please circle the descriptors that best describe where you are, related to the goal you have set for yourself.

Pre coaching experience:

An area of my teaching in
which | would like to
grow is...

| am knowledgeable about
current evidence-based
practices and trends related to
the topic, but need/want to
learn more about how to
implement them.

My students have a need for
this to be an instructional focus
and will benefit from this
change.

| am knowledgeable about
implementing current
evidence-based practices and
trends related to the topic and |
am continuing to grow in my
professional practice with this
topic.

My students have begun to
show growth due to a shift in
my instructional practice.

Post coaching
experience:

| am knowledgeable about
current evidence-based
practices and trends related to
the topic, but need/want to
learn more about how to
implement them.

My students have a need for
this to be an instructional focus
and will benefit from this
change.

| am knowledgeable about
implementing current
evidence-based practices and
trends related to the topic and |
am continuing to grow in my
professional practice with this
topic.

My students have begun to
show growth due to a shift in
my instructional practice.

*Adapted from Self-Assessment for Elementary Literacy Coaches, January 2008, Literacy Coaching Clearinghouse. www.literacycoachingonline.org







Culture and Climate
DIP Strategies highlighted:
e Establish and maintain positive learning environments in all areas of the
school
e Create and improve family and community engagement.



Welcome to :
eRachael Hyman, FRC
e Christina Rossetti, parent

e Ryan Nunes, 2" grade
teacher



Family Resource Center



Social Thinking



Family Engagement



College and Career Readiness






Systems and Operations

DIP Goal highlighted:

Establish Professional Learning Communities across grade levels and
departments within and between schools...to promote professional
conversations regarding student performance and adult practices.



Welcome to :

5th grade team

e Chelsea Gordon

e Cindy Woods

e Catherine McMath



Professional Learning Communities



Maryland
Protocol

Professional
Learning
Communities

Instructional
strategies

Data cycle




"You are Entering the Doors of Successful Scholars”



Creativity + Courage + + Excellence =












Manchester Public Schools
Board of Education
Policy Committee
Minutes
Monday, March 23, 2015
Lincoln Center

5:30 PM
Members Present: Maria Cruz, Deb Hagenow, Mary-Jane Pazda, Carl Stafford
Others Present: Matt Geary, Superintendent of Schools

The meeting was called to order at 5:30 P.M.

1. The committee endorsed the Professional Learning Policy 4132 and will send it for the full Board of
Education for consideration.

2. The committee endorsed a new Advertising Policy, and will send it for the full Board of Education for
consideration.

3. The committee discussed the current Electronic Communication Devices Policy and recommended
that the Superintendent revise the policy as several elements of the current policy are dated. The
Superintendent will bring a revised draft back to the committee at the next meeting.

The meeting adjourned at 6:05 P.M.

Next Meeting Date: Monday, April 27 at 5:30 PM.

Submitted by Matt Geary, Superintendent of Schools
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