
    

MANCHESTER BOARD OF EDUCATION 
REGULAR MEETING 

MONDAY, APRIL 18, 2016 
 

Curriculum & Instruction Committee      5:30 P.M. – Illing Middle School 
Tour of Illing (Optional)        6:30 P.M. – Illing Middle School 
Board Of Education Mtg.        7:00 P.M. – Illing Middle School 
       
      
A. OPENING 

1) Call to order 
2) Pledge of Allegiance 
3) Approval of Board of Education Minutes – March 14, 2016   A – 3  
4) Board Appreciation - 

 
B. COMMITTEE REPORTS 
 1)  Personnel & Finance Committee Minutes – March 15, 2016   B – 1   

2)  Building & Sites Committee Minutes – March 23, 2016    B – 2 
3)  Policy Committee Minutes – April 6, 2016     B – 3    

   
C. CONSENT CALENDAR 
 1)    Personnel Information        C – 1  
 2)    Transfer of Funds         C – 2  
 3)    Approval of State Dept. of Education Addendum to Agreement for Child C – 3  

        Nutrition Programs (ED-099) – Healthy Food Certification Statement 
4)    Establish an appropriation for FY16/17 in the amount of $15,312 for the C – 4  
       Manchester Head Start Training and Technical Assistance grant 
5)    Establish an appropriation for FY16/17 in the amount of $11,137 for the  C – 5  
       Enfield Head Start Training and Technical Assistance grant 
6)    Establish an appropriation for the period 3/1/160-2/28/17 in the amount C – 6  
       of $813,097 for the Enfield Board of Education’s Head Start Program 
7)    Establish an appropriation for the period 3/1/16-2/28/17 in the amount  C – 7  
       $1,169,102 for the Manchester Board of Education’s Head Start Program 
8)    Establish an appropriation for FY15/17 in the amount of $611,500 for  C – 8  
       an additional award for General Improvements to Alliance Districts’ 
       Building Grant Program 
9)    Item to amend, Appropriation Instructors of the Handicapped (IOH) Pool C – 9  
       Repairs at Manchester High School for FY15/17 in the amount of $229,000 

 
D. REPORT FROM STUDENT REPRESENTATIVE     
 1)   Ms. Lori Fogg and Ms. Shania Stanton 
 
E. PUBLIC COMMENTS (any item before the board)  
 
 
 
 



    

F. SUPERINTENDENT’S REPORT  
1)  School Improvement Plan – Ms. Beth Hayes, Principal, Illing Middle School F – 1  
2)  Superintendent’s Proposed Budget Reductions - 2016-17, Mr. Matthew Geary F – 2  

 
G. UNFINISHED BUSINESS – None 
 

1) Policy Recommendation:  
The Policy Committee submits to the full Board its recommended revision for a second 
reading and approval in accordance with its policy on policy changes:  
 
Policy Revisions  
a. Board Policy 1330 – Community Use of School Facilities     G – 1a 
b. Board Policy 5142 – Administration of Medication by Personnel   G – 1b 
c. Board Policy 5121 – Wearing of Photo Identification Badges    G – 1c 
d. Board Policy 3110 – Budget        G – 1d 
 
Policy Deletions  
e. Board Policy 6143 – Physical Education External Credit     G – 1e 
f. Board Policy 3150 – Adoption of the Budget      G – 1f  

 
H. NEW BUSINESS – 

1)  Policy Recommendation 
The Policy Committee submits to the full Board its recommended revision for the first 
reading and approval in accordance with its policy on policy changes: 

Policy Revisions 
a.   Board Policy 5131.1 –  Bullying     H – 2a  
b.   Board Policy - Use of Therapy Dogs in Schools   H – 2b  

    
I. PUBLIC COMMENTS (comments limited to items on tonight’s agenda) 
 
J. COMMUNICATIONS 
 
K. ITEMS FOR FUTURE AGENDAS 
 
L. ADJOURNMENT 
 
Welcome to the Manchester Board of Education meeting.  Observers are always welcome.  The following 
instructions are to assist those who wish to speak during the Public Comment session(s): 
 
1) Print your name and address on the sign-in sheet at the podium for accurate record keeping. 
2) State your name and address for the record.  Students state name only. 
3) First Session:  Three minute time limit for any item that may come before the Board.  Listen for the bell. 
4) Second Session:  Comments must be limited to items on the Board’s agenda for this meeting.  The Board 

Chair has the discretion to limit comment time. 
5) Written statements may be substituted for Board members if time runs out for speaker. 
6) Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s 

discretion). 
7) Inappropriate topics:  Confidential information, personal issues and legal concerns.  Please avoid 

derogatory and profane language.  Board of Education Policy #1220. 
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Manchester Board of Education 

Personnel & Finance Committee Report 
March 15, 2016 

 
Attendees:  Deb Hagenow, Susan Jacobsen, Pat Brooks, Nick Aldi 
 
Mr. Aldi shared the State of Connecticut, Department of Education, Operational Memorandum #38-15, 
regarding Paid Lunch Equity: School Year 2015-16 Calculations and Tool.  Each year, school lunch program 
regulations require school districts participating in the National School Lunch Program to ensure that sufficient 
funds are provided to the nonprofit school food service account for meals served to students not eligible for free 
or reduced price meals. 
 
Mr. Aldi reviewed the Paid Lunch Equity Calculations.  The District weighted average is $2.19.  Current lunch 
prices are Elementary $2.05; Middle $2.30; High School $2.45.  Mr. Aldi recommended a $.10 increase at all 
levels bringing the 2016-2017 School Year prices to Elementary $2.15; Middle $2.40; High School $2.55.  The 
Committee agreed and will recommend to the full Board to increase lunch prices for the 2016-2017 School 
Year by $.10 at all levels. 
 
Mrs. Jacobsen led a discussion regarding the cost of adult lunches.  It was determined that the adult lunch price 
would also increase to $4.00 beginning with the 2016-2017 School Year. 
 
Mr. Aldi provided the Committee with background on the Healthy Food Certification program.  Healthy Food 
Certification was first introduced for the 2006-2007 school year. This initiative was the start of promoting 
“school wellness.”  School Districts were encouraged to focus on promoting healthy, well-balanced meals as 
opposed to selling snack and beverage items that are high in fat and sugar.  The Department of Education was 
giving districts the option to sign up and receive an additional $.10 for each lunch served. 
 
Manchester Public Schools joined the program and has participated each school year since 2007-2008.  The 
Board of Education has approved participation with the stipulation that the district is allowed to sell food that 
does not meet the nutritional standards at an event that occurs at the end of the school day.  The Department of 
Education continues to pay the District an additional $.10 for each lunch served, this equates to approximately 
$72,000 for the 2016-2017 school year. 
 
The Committee will recommend to the full Board that the District participate in the Healthy Food Certification 
program during the 2016-2017 school year with the stipulation that the district be allowed to sell food that does 
not meet the nutritional standards at an event that occurs at the end of the school day. 
 
Mrs. Brooks reviewed the February 29, 2016, Year-to-Date Budget Status Report with the Committee.  
 
The next meeting will be May 23, 2016, 5:30 p.m., in the Director’s Room, Lincoln Center. 
 
Respectfully submitted, 

 
Patricia F. Brooks 
Assistant Superintendent 
Finance and Management 
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Manchester Board of Education 
Building and Sites Committee 
Central Office – Board Room A 

March 23, 2016 
 
Attendees:   Deborah Hagenow, Matthew Geary, Susan Jacobsen, Peter Staye, Randall Luther (Tai Soo Kim 

Architects,) Christopher Till (Town of Manchester Facilities.) 

Mr. Luther, Project Architect of Tai Soo Kim, presented the conceptual designs for the Waddell Elementary 

School renovation.  Redesign of the site and location of the addition are very interrelated and will drive the 

location of play areas, the circulation pattern for drop off and pick up functions as well as the location of 

the building’s main entrance and academic spaces within the building.  Four options for locating the 18,000 

to 20,000 square foot addition on the building were presented, and two options for site designs were 

presented.   

Ultimately, the committee concluded that the design process should continue based on a new main 

entrance being located in the south west corner of addition. 

Mr. Staye presented a list of projects from the 3‐Year Capital Plan that are proposed to be funded through a 

bond.  The list is devoted to projects at schools that are not currently in a “like new” renovation schedule. 

These projects are not currently included in any funding plan and due to their cost are beyond the scope of 

Buildings & Grounds’ Capital budgets. 

In addition to large site projects, like replacing the parking lot at Illing, the list includes an asbestos 

abatement effort to be undertaken over the next 6 years. The abatement is needed before other 

improvements to classrooms may be undertaken.  The abatement projects would qualify for state 

reimbursement, currently 67%, which would reduce the final cost to the town by a considerable amount.  

The committee recommended that the plan be submitted to the full board at its June meeting. 

The committee discussed the request of the MHS class of 2018 to locate 3 clothing collection boxes on the 

site of MHS.  The student proposal is intended to generate potentially $150 / month from the sale of 

clothing deposited in the boxes from the community, however, that amount is not guaranteed.  The 

students propose to use the funds to reduce the cost of prom tickets, and other student functions.  Mr. 

Staye indicated that similar proposals at several schools had been discussed by the committee in the past 

and all had been denied.   

The committee admired the initiative of the class and was very impressed by their ambition, however, 

denied the request due to past experience and multiple concerns including safety, security, maintenance, 

etc. 

The next meeting is currently scheduled to be held at 5:30 on Monday, May 9, 2016, at the high school. 

Respectfully Submitted, 

 
Peter Staye ‐ Facilities Director 
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Manchester Public Schools 

Board of Education 
Policy Committee 

Minutes 
Wednesday, April 6, 2016 

Board Room A 
Kennedy Education Center 
45 North School Street 

5:30 PM 
 
The meeting was called to order at 5:35 PM. 
 
Members Present:  Deb Hagenow, Mary‐Jane Pazda, Darryl Thames, Sr. 
Others Present:    Matt Geary 
  
1. The committee members discussed the proposed Use of Therapy Dogs in Schools policy and requested that the benefits of using a 
therapy dog be added to the draft.  The revised draft will be sent to the full Board for a first reading at their next meeting. 
Community member and therapy dog handler Sandra Lok has assisted with the development of the policy and was in attendance at 
the meeting. 
 
The revised policy is attached. This is a new policy. 
 
Use of Therapy Dogs in Schools 
 
2. The committee reviewed the current policy on Kindergarten Enrollment, specifically the requirement that children turn 5 prior to 
January 1 in order to enroll in Kindergarten. The committee will make a recommendation on this policy following the April 25 
meeting. 
 
3. The committee members worked on proposed revisions to the Bullying policy. The revised draft will be sent to the full Board for a 
first reading at their next meeting. The members also directed the Superintendent of Schools to prepare a one page document that 
explains the process for parents / guardians.  That document will not be included in the policy and will be brought back to the 
committee at their April 25 meeting for review. Community member and parent Candy Lopez was in attendance and assisted.  
 
The revised policy is attached with new language noted in red and language that is already in the existing policy but was moved in 
green.  
 
Bullying Policy (Proposed) 
 
Bullying Policy (Current) 
 
On the advice of JoAnn Freiberg, Education Consultant School Climate, Bullying and Character Education, the committee will develop 
a policy focused on school climate which will ultimately encompass the existing Bullying Policy. 
 
4. The discussion of the School Wellness Policy and the Transfer and Non‐Resident Students Policy was tabled until the April 25 
meeting. 
 
A draft agenda for that meeting is below. 
 
Policy Committee Agenda April 25 Draft 
 
The meeting adjourned at 8:20 PM. 
 
Submitted by: Matt Geary 
 



  April 18, 2016 
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PERSONNEL ACTION 

APPOINTMENTS 

Nicole Rubino to be a Grade 1 teacher at Robertson Elementary School.  Ms. Rubino received a 
Master of Arts Teacher in Education degree at Sacred Heart University.  Ms. Rubino resides in 
Tolland.  It is recommended that her appointment be approved effective February 18, 2016 
(MA/Step 1, $46,228). 

RESIGNATIONS 

Patricia F. Brooks, Assistant Superintendent of Finance and Management has submitted a letter 
of resignation for retirement purposes effective the end of business on July 31, 2016.  Mrs. 
Brooks has been with Manchester Public Schools since December 13, 2004.  It is recommended 
that her request be approved. 

Uyi Osunde, Assistant Principal at Illing Middle School has submitted a letter of resignation for 
personal reasons effective the end of business on June 30, 206.  Mr. Osunde has been with 
Manchester Public Schools since September 24, 2013.  It is recommended that his request be 
approved. 

Christopher Driscoll, Special Education teacher at Manchester High School has submitted a 
letter of resignation for personal reasons effective the end of business on June 30, 2016.  Mr. 
Driscoll has been with Manchester Public Schools since August 24, 2015.  It is recommended 
that his request be approved. 

Steven Schroth, Mathematics teacher at Manchester High School has submitted a letter of 
resignation for personal reasons effective the end of business on June 30, 2016.  Mr. Schroth has 
been with Manchester Public Schools since November 17, 2014.  It is recommended that his 
request be approved. 

Colleen Kubinski, ESOL teacher at Robertson Elementary School has submitted a letter of 
resignation for retirement purposes effective the end of business on June 30, 2016.  Ms. Kubinski 
has been with Manchester Public Schools since August 26, 2013.  It is recommended that her 
request be approved. 

Morgan Gallant, Grade 1 teacher at Bowers Elementary School has submitted a letter of 
resignation for personal reasons effective the end of business on June 30, 2016.  Ms. Gallant has 
been with Manchester Public Schools since October 23, 2012.  It is recommended that her 
request be approved. 

Patricia Reinwald, Grade 4 teacher at Waddell Elementary School has submitted a letter of 
resignation for personal reasons effective the end of business on April 29, 2016.  Ms. Reinwald 
has been with Manchester Public Schools since August 27, 2014.  It is recommended that her 
request be approved. 























































































































School Improvement Plan
Illing Middle School

April 18, 2016

F-1



Illing Middle School Core Values
Illing will engage and challenge all students in the highest quality 21st 
century education.  Through an active partnership with students, staff, 
families and community, we strive daily to ensure that Illing is a safe, 
inclusive school where equity is the norm and excellence is the goal.  
All students will be confident, lifelong learners who are contributing 
members of society and are prepared for high school and beyond.    



School Climate Goals:  Family Partnerships

At Illing, we promote a climate that fosters learning and high 
achievement characterized by mutual respect, care and concern for 
all students, staff and families. Our goal is to actively involve all 
parents and families in their children’s educational success, including 
increased engagement in school activities and community 
participation in social and civic events.

• Parent Teacher Association
• School Governance Council
• Open House with free babysitting and transportation
• Learning links on our website and other materials



Positive School Climate: Engaging Students
• Behavioral STARS expectations  
• Recognizing students throughout the school year for good attendance, honor 

roll and good citizenship
• Student of the Month Breakfast with administration acknowledging students 

for STARS behaviors
• STARS Coins distributed by all staff to acknowledge positive STARS behaviors 
• Code of Conduct aligned to high school
• Develop opportunities for youth leadership

• Student council
• NJHS
• Community service recognition 
• Over thirty clubs and sports teams
• Pinwheels for Peace
• Assemblies (Calvin Terrell, Hip Pickles, China Day)
• Seventh Grade First Day
• Open Mic and Poetry Slams twice a month
• Lip Dub
• Dress Down Days for a Cause (student/staff choice)



Positive Climate:  Staff Development, Capacity 
Building and Recognition

All faculty and staff will develop capacity through reflection, professional learning
opportunities including coaching, job embedded professional development,
participation in workshops and support from school leaders and colleagues over
time

• Professional development based on teacher identified need

• Monthly Teacher of the Month based on MPS core tenants

• High 5 Recognition

• Regular sharing of staff “good news”



Academic Goals:  Achievement 
and Engagement

• All students will achieve mastery in literacy and 
numeracy as articulated in the Common Core

• Demonstrate the skills and competencies required for 
success in learning and work beyond school



Curriculum and Instruction
• All staff trained in Understanding by Design by June, 2016 to create 

curricular units aligned to CCSS and related state standards in all 
core areas including Social Studies, Science, and Elective Areas 

• Working closely with central office, Bennet and MHS to ensure 
coherency and vertical alignment of curricular and instructional 
goals

• 6‐8 STEAM coach
• 6‐8 Humanities coach
• 7‐12 Math coordinator
• Lit Life/Workshop Model



Instructional Practices
• Strengthen instruction using research‐based instructional practices 
(workshop model / personalized learning) 

• All staff participated in differentiated instruction training with 
Dr. Carolyn Coil

• All staff participated in discourse and questioning training 
with Dr. David Cormier

• All certified staff assigned to an instructional coach
• Staff collaboration to create expectations that clarify 
essentials of effective instruction that will be distributed 
2016‐17 school year

• Learning walk schedule will be put in place for 2016‐17 school 
year

• Common assessments



Academics:  The Schedule

Common Planning Time
• Professional Learning Communities (team or department  

every day)

Student Support/Intervention
• Reading support for all students who are 

reading below grade level
• Math support 
• Before and After School Support

Enrichment for All
• Exposure to all electives in 7th Grade:   Art, Family 

Consumer Science, Music, PE,  World Language &
Technology

• Choice in 8th Grade:   Multiple music and other 
offerings including beginning band,
orchestra, guitar, robotics, video, ceramics

• Chinese program Introduced  
• More Students taking HS World Language

for  HS credit
• Formal Enrichment Classes for all 

students reading at grade level



Experiential Learning Opportunities:  Learning 
by Doing

• Science Fair/Invention Convention
• History Day
• Washington, DC
• Science Bowl
• Community Service Club
• Bird Banding
• Read Across America
• China Day
• Maker Space



Technology as a tool to Enhance 
Instruction
• Incorporate new resources and technology to engage students in 
their own learning 

• ALL students and staff issued a Chromebook
• ALL students offered the opportunity to bring their 
Chromebooks home

• Teach students to be responsible digital citizens



Systems 
SIT       

● Meet once per month
● WPI administered for improvement in 

Team efficacy
● Linked to DIT/DIP
● Convenes monthly to evaluate/modify 

progress in each area of the SIP
● Present school report each semester 

to faculty/staff at faculty meeting
● Administer SIP survey [in discussion]

PLCs
Department/Team Based Master Schedule modified 
to allow for common planning and working time with 
the intended outcome being change or 
improvement of instructor practice.

PLCs are largely centered on C/I/A/D

Structure- aligned to District Standards
● Norms
● Agenda
● Universal Minutes Template

Team based PLCs are largely driven by data:
● D/F
● Attendance
● Discipline
● Unique Circumstances

Cyclical District trainings –aggregating 
representatives from all 14 MPS buildings.



Talent Recruitment & Retention

● Recruit teachers that represent and reflect the demographic makeup  of 

our students

● Strengthen partnership with universities:  Student teacher, interns, 

volunteers

● Variety of job advertisements:

● University fairs

● District and Building Web-page and Promotional Materials



Professional Development

• Specifically designed for new and veteran  teachers
• Teachers surveyed to choose topics which  interest 

them
• Instructional Coach identified for all certified staff
• Consultations
• Learning Walkthroughs



Illing:  A great place to learn!!
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Superintendent’s Proposed Reductions 
Board of Education Budget 

2016‐17 
 

 
Heat                  $   50,000 
 
Contracted Services – Information Technology        $ 107,155 
 
Capital Improvements (MHS Parking Lot)         $ 100,000   
 
Health Insurance              $   92,845 
 
Total                  $  350,000     
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STUDENTS   5131.1 
Bullying 

 
STATEMENT 

 
The Manchester Board of Education is committed to creating and maintaining an educational environment free 
from bullying, harassment and discrimination.  In accordance with state law and the Board’s Safe School Climate 
Plan, the Board expressly prohibits any form of bullying behavior on school grounds; at a school-sponsored or 
school-related activity, function or program, whether on or off school grounds; at a school bus stop; on a school 
bus or other vehicle owned, leased or used by a local or regional board of education; or through the use of an 
electronic device or an electronic mobile device owned, leased or used by Board of Education. 

 
The Board also prohibits any form of bullying behavior outside of the school setting if such bullying (i) creates 
a hostile environment at school for the student against whom such bullying was directed, (ii) infringes on the 
rights of the student against whom such bullying was directed at school, or (iii) substantially disrupts the 
education process or the orderly operation of a school. Discrimination and/or retaliation against an individual 
who reports or assists in the investigation of an act of bullying is likewise prohibited. 

 
Students who engage in bullying behavior shall be subject to school discipline, up to and including expulsion, 
in accordance with the Board’s policies on student discipline, suspension and expulsion, and consistent with 
state and federal law. 

 
 
 
Public Act 11-232, An Act Concerning the Strengthening of School Bullying Laws 
Conn. Gen. Stat. § 10-222d 
Conn. Gen. Stat. §§ 10-233a through 10-233f 
Connecticut State Department of Education Circular Letter C-8, 
Series 2008-2009 (March 16, 2009) 
Public Act No. 08-160 

 
 
Adopted: June 27, 2003 
Revised: December 18, 2006 
Revised: June 11, 2007 
Revised: February 23, 2009 
Revised: November 28, 2011 
Revised: January 23, 2012 
Revised:
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The Manchester Board of Education has the responsibility to create and maintain a school environment free 
from bullying, harassment and discrimination.  Safe School Climate Plan represents a comprehensive approach 
to promoting a school climate in which bullying is not tolerated by students and school employees. 
 
I. Definition of Bullying 
 

A.  “Bullying” means the repeated use by one or more members of the school community of a 
written, verbal or electronic communication, such as cyber-bullying, or a physical act or gesture 
directed at another student attending school in the same district that: 

 
1.   causes physical or emotional harm to such student or damage to such student’s property; 

 
2.   places such student in reasonable fear of harm to himself or herself, or of damage to his or 

her property; 
 

3.   creates a hostile environment at school for such student; 
 

4.   infringes on the rights of such student at school; or 
 

5.   substantially disrupts the education process or the orderly operation of a school. 
 

B. Bullying includes, but not be limited to, a written, verbal or electronic communication or physical 
act or gesture based on any actual or perceived differentiating characteristics, such as race, color, 
religion, ancestry, national origin, gender, sexual orientation, gender identity and expression, 
socioeconomic status, academic status, physical appearance, or mental, physical, developmental 
or sensory disability, or by association with an individual or group who has or is perceived to 
have one or more of such characteristics. 

 
 

II. Other Definitions 
 

A. "Cyber-bullying" means any act of bullying through the use of the Internet, interactive and         
 digital technologies, cellular mobile telephone or other mobile electronic devices or any      
 electronic communications. 

 
B. "Electronic communication" means any transfer of signs, signals, writing, images, sounds, data 

or intelligence of any nature transmitted in whole or in part by a wire, radio, electromagnetic, 
photo-electronic or photo-optical system; 

 
C.  "Hostile environment" means a situation in which bullying among students is sufficiently severe 

or pervasive to alter the conditions of the school climate; 
 

D. "Mobile electronic device" means any hand-held or other portable electronic equipment 
capable of providing data communication between two or more individuals, including, but not 
limited to, a text messaging device, a paging device, a personal digital assistant, a laptop 
computer, equipment that is capable of playing a video game or a digital video disk, or 
equipment on which digital images are taken or transmitted; 

 
E. "Outside of the school setting" means at a location, activity or program that is not school  

related, or through the use of an electronic device or a mobile electronic device that is not owned,    
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leased or used by a local or regional board of education; 
 

F. "Prevention and intervention strategy" may include, but is not limited to, 
 

    (1) implementation of a positive behavioral interventions and supports process or another 
evidence-based model approach for safe school climate or for the prevention of bullying identified 
by the Department of Education, (2) school rules prohibiting bullying, harassment and 
intimidation and establishing appropriate consequences for those who engage in such acts, (3) 
adequate adult supervision of outdoor areas, hallways, the lunchroom and other specific areas 
where bullying is likely to occur, (4) inclusion of grade-appropriate bullying education and 
prevention curricula in Kindergarten through high school, (5) Individual interventions with the 
student found to be engaged in bullying behavior, parents and school employees, and 
interventions with the student who experienced the bullying, parents and school employees, (6) 
School-wide training related to safe school climate,(7) Student peer training, education and 
support, and (8) Promotion of parent involvement in bullying prevention through individual or 
team participation in meetings, trainings and individual interventions. 

 
G. "School climate" means the quality and character of school life with a particular focus on the 

quality of the relationships within the school community between and among students and adults. 
 

H. "School employee" means (1) a teacher, substitute teacher, school administrator, school 
superintendent, guidance counselor, psychologist, social worker, nurse, physician, school 
paraprofessional or coach employed by a local or regional board of education or working in a 
public elementary, middle or high school; or (2) any other individual who, in the performance of 
his or her duties, has regular contact with students and who provides services to or on behalf of 
students enrolled in a public elementary, middle or high school, pursuant to a contract with the 
local or regional board of education. 

 
I.  “School-Sponsored Activity” means any activity conducted on or off school property (including     

school buses and other school-related vehicles) that is sponsored, recognized or authorized by the 
Board of Education. 

 
III. Prohibition Against Bullying and Retaliation 
 

A. The Board prohibits any form of bullying behavior on school grounds; at a school-sponsored or 
school-related activity, function or program whether on or off school grounds; at a school bus 
stop; on a school bus or other vehicle owned, leased or used by a local or regional board of 
education; or through the use of an electronic device or an electronic mobile device owned, 
leased or used by the Board of Education. 

 
B. The Board also prohibits any form of bullying behavior outside of the school setting if such 

bullying (i) creates a hostile environment at school for the student against whom such bullying 
was directed, (ii) infringes on the rights of the student against whom such bullying was directed 
at school, or (iii) substantially disrupts the education process or the orderly operation of a school. 

 
C. The Board also prohibits discrimination and/or retaliation against an individual who reports or 

assists in the investigation of an act of bullying. 
 

D. Students who engage in bullying behavior in violation of Board Policy and the Safe School 
Climate Plan will be subject to school discipline, up to and including expulsion, in accordance 
with the Board's policies on student discipline, suspension and expulsion, and consistent with 
state and federal law. 
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IV. Leadership and Administrative Responsibilities 
 

A. Safe School Climate Coordinator 
 

The Manchester Board of Education directs the Superintendent to appoint a District Safe School 
Climate Coordinator. The Superintendent will communicate, in writing, the name and contact 
information of the District Safe School Climate Coordinator annually. The Coordinator will: 

 
1. be responsible for implementing the district’s Safe School Climate Plan; 

 
2. collaborate with Safe School Climate Specialists, the Board, and the 

Superintendent to prevent, identify and respond to bullying in district 
schools; 

 
3. provide data and information, in collaboration with the Superintendent, to 

the Department of Education regarding bullying; 
 

4. meet with Safe School Climate Specialists at least twice during the school 
year to discuss issues relating to bullying in the school district and to make 
recommendations concerning amendments to the district’s Plan. 

 
 

B. Safe School Climate Specialist 
 

The principal of each school (or principal’s designee) will serve as the Safe School Climate 
Specialist.  The Principal will communicate, in writing, the name and contact information of the 
District Safe School Climate Coordinator annually. The Safe School Climate Specialist will 
investigate or supervise the investigation of reported acts of bullying and act as the primary 
school official responsible for preventing, identifying and responding to reports of bullying in 
the school. 

 
V. Development and Review of Safe School Climate Plan 
 

A. The Principal of each school will establish a committee in the school to be responsible for 
developing and fostering a safe school climate and addressing issues relating to bullying in the 
school.  Such committee will include teachers and special services staff as well as at least one 
parent/guardian of a student enrolled in the school, as appointed by the school principal. The 
Principal will communicate, in writing, the names and contact information of the School 
Climate Committee annually. 

 
B. This committee will:  1) receive copies of completed reports following bullying investigations; 

2) identify and address patterns of bullying among students in the school; 3) review and amend 
school policies relating to bullying; 4) review and make recommendations to the Coordinator 
regarding the Safe School Climate Plan based on issues and experiences specific to the school; 5) 
educate students, school employees and parents/guardians on issues relating to bullying; 6) 
collaborate with the Coordinator in the collection of data regarding bullying; and 7) perform any 
other duties as determined by the principal that are related to the prevention, identification and 
response to school bullying. 

 
C. Any parent/guardian serving as a member of the Committee will not participate in any activities 

that may compromise the confidentiality of any student, including receiving copies of 
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investigation reports, or identifying or addressing patterns of bullying among students in the 
school. 

 
D. The School Climate Plan will be available on the district’s and each school’s web site, all student 

handbooks, and any school publications that include the rules, procedures, and standards of 
conducts 

 
E. The Manchester Public Schools District Safe School Climate Coordinator will ensure that all 

staff receive annual training on the safe school climate plan. 
 
VI. Procedures for Reporting and Investigating Complaints of Bullying 
 

A. Parents (or guardians of students) must file written reports of bullying.  A form will be available in 
the school’s office to report a bullying complaint.  Written reports of bullying will include the time 
and place of the alleged conduct, the number of incidents, the target of the suspected bullying, and 
the names of potential witnesses.  The building principal will receive such reports and forward them 
to the Safe School Climate Specialist for review and actions consistent with the Plan. 

 
  B. Students may make written anonymous reports of bullying.  Anonymous complaints must be made 

to any school professional employee.  If the student requests anonymity when making a report, the 
Safe School Climate Specialist will  meet with the student to review the request for anonymity and 
discuss the impact that maintaining the anonymity of the complainant may have on the investigation 
and on any possible remedial action.  Anonymous complaints will be reviewed and reasonable action 
will be taken to address the complaint. The Safe School Climate Specialist will not disclose the source 
of the complaint, and any disclosure must be consistent with the due process rights of the student(s) 
alleged to have committed acts of bullying.  No disciplinary action will be taken solely on the basis 
of an anonymous complaint. 

 
C. School employees who witness acts of bullying or receive reports of bullying will orally notify 

the Safe School Climate Specialist or another school administrator if the Safe School Climate 
Specialist is unavailable, as soon as reasonably possible but no later than one (1) school day after 
such school employee witnesses or receives a report of bullying.  The school employee will then 
file a written report with the Safe School Climate Specialist no later than one (1) school days 
after making such oral report. 

 
D. The Safe School Specialist will be responsible for reviewing any anonymous reports of bullying 

and will investigate or supervise the investigation of all reports of bullying and ensure that such 
investigation is completed promptly after receipt of any written reports.  In order to allow the 
school to investigate all complaints adequately the parent of the student suspected of being bullied 
must provide written consent to permit the release of that student’s name to those third parties that 
the Safe School Climate Specialist contacts as part of the investigation. 

 
E. In investigating reports of bullying, the Safe School Climate Specialist will consider all available 

information known, including the nature of the allegations and the ages of the students involved, 
interview witnesses, as necessary, reminding the alleged perpetrator and other parties that 
retaliation is strictly prohibited and will result in disciplinary action. 

 
VII. Responding to Verified Acts of Bullying 
 

A If acts of bullying are verified following the investigation, the Safe School Climate Specialist 
will: 
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1. Notify the parents or guardians of the students against whom such acts were directed 
as well as the parents or guardians of the students who commit such acts of bullying of the 
finding not later than forty-eight hours after the investigation is completed. This 
notification will include a description of the school’s response to the acts of bullying and 
be consistent with the statutory privacy rights of students, including the perpetrator of such 
bullying. The specific disciplinary consequences imposed on the perpetrator, or personally 
identifiable information about a student may not be disclosed except as provided by law. 

 
2. Invite the parents or guardians of the student who commits any verified act of bullying 

and the parents or guardian of the student against whom such act was directed to a meeting 
to communicate the measures being taken by the school to ensure the safety of the 
student/victim and to prevent further acts of bullying.  The invitation must include a 
description of the school’s response to such acts, along with consequences, as appropriate. 
At the discretion of the Safe School Climate Specialist and with written consent of the 
parents/guardians involved, the meeting(s) may be held jointly. 

 
3. Develop a student safety support plan for any student against whom an act of bullying 

was directed.  Such support plan will include safety measures to protect against further 
acts of bullying. 

 
4. Develop a case-by-case intervention plan to address repeated incidents of bullying 

against single individual or recurrently perpetrated bullying incidents by the same 
individual, which may include counseling and discipline. 

 
5. Coordinate an investigation with other appropriate district personnel if the bullying 

complaint raises concern about discrimination or harassment on the basis of a legally 
protected classification (such as race, religion, color, national origin, sex, sexual 
orientation, age or disability). 

  
 If the investigation concludes that bullying has not occurred, the Safe School Climate Specialist 

will notify the parents or guardians of the finding not later than forty-eight hours after the 
investigation is completed.  

  
 
B. If the principal reasonably believes that any act of bullying constitutes a criminal offense, he/she 

will notify the Manchester Police Department. 
 
VIII. Documentation and Maintenance of Log 
 

A. Each school will maintain written complaints of bullying, along with supporting documentation 
received and/or created as a result of bullying investigations, consistent with the Board’s 
obligations under state and federal law.  Any educational record containing personally identifiable 
student information pertaining to an individual student shall be maintained in a confidential 
manner, and shall not be disclosed to third parties without prior written consent of a parent, 
guardian or eligible student, except as permitted under Board policy and state and federal law. 

 
B. The principal of each school will maintain a tally of each verified act of bullying in the school and 

this list will be available for public inspection upon request.  The list will not identify any of these 
particulars of each verified act, including, but not limited to any personally identifiable student 
information. 

 
C. The principal will annually report the number of verified acts of bullying in the school to the 
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Department of Education in such manner as prescribed by the Commissioner of Education. 
 
IX. Other Prevention and Intervention Strategies 
 

A. To protect students from further acts of bullying, the school administration will develop a written 
intervention plan to address repeated incidents of bullying against a single individual or 
recurrently perpetrated bullying incidents by the same individual. 

 
B.  Prevention and intervention strategies may include non-disciplinary and disciplinary responses 

to enforce the Board’s prohibition against bullying. 
 

1. Non-disciplinary interventions may include: 
 

a.  counseling; 
b.  increased monitoring and supervision of students; 
c.  peer mediation; 
d.  positive behavioral interventions and support systems to create a safe and positive 

school climate; 
e.  rules and consequences designed to prevent bullying behavior; 
f. adequate adult supervision in specific areas where bullying is likely to occur; 
g.  grade appropriate bullying prevention curriculum for all grades; 
h.  intervention strategies with the perpetrator, the perpetrator’s parents and school 

staff; and interventions with the bullied student, parents, and school staff; 
i. staff training related to a safe school climate; 
j. student peer training, education, and support; 
k.   promotion of parent involvement in bullying prevention through individual or team 

participation in meetings, trainings and individual interventions; 
l. planned professional development programs addressing prevention and intervention 

strategies, which training may include school violence prevention, conflict resolution 
and prevention of bullying, with a focus in evidence based practices concerning same; 

m. modeling by teachers of positive, respectful, and supportive behavior toward students; 
n.   creating a school atmosphere of team spirit and collaboration that promotes 

appropriate social behavior by students in support of others; 
o.   employing classroom strategies that instruct students how to work together in a 

collaborative and supportive atmosphere; 
p.   yoga, mindfulness, or other calming activities 
q.   use of therapy dogs in schools and classrooms 
r.    implementation of a social emotional learning curriculum                       

 
2. Disciplinary interventions 

 
When acts of bullying are verified and a disciplinary response is warranted, students are 
subject to the full range of disciplinary consequences consistent with the Board’s 
discipline policy.  No disciplinary action will be taken based solely on anonymous 
complaints 

 
3. Other Prevention and Intervention Strategies 

 
Administrators, teachers and other professional employees will educate students about 
bullying and help eliminate bullying behavior through class discussions, counseling, and 
reinforcement of socially-appropriate behavior. 
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Administrators, teachers and other professional employees will intervene promptly 
whenever they observe student conduct that has the purpose or effect of ridiculing, 
harassing, humiliating or intimidating another student, even if such conduct does not 
meet the formal definition of “bullying.” 

 
X. Annual Notice and Training 
 

A. The principal will annually provide students, parents or guardians of students the process by 
which students may make reports of bullying. 

 
B. At the beginning of each school year, the Superintendent will provide all employees with a 

written or electronic copy of the school district’s safe school climate plan. 
 

C. All school employees will annually receive training on the identification, prevention and 
response to bullying as required by law. The Manchester Public Schools District Safe School 
Climate Coordinator will ensure that all staff receive annual training on the safe school climate 
plan. 

 
XI.        School Climate Assessments 
 

The Board of Education requires each school in the district to complete an assessment using the school 
climate assessment instruments disseminated by the Department of Education.  The Superintendent’s 
Office will collect the school climate assessments for each school in the district and submit such 
assessments to the Department of Education. 

 
School principals will annually include, within their school improvement plans, strategies to improve the 
quality of school climate based on assessments of school climate, and behavioral data including but not 
limited to behavior that may constitute or lead to bullying or harassment. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
 

 

November 28, 2011 

MANCHESTER PUBLIC SCHOOLS 
REPORT OF BULLYING FORM/INVESTIGATION SUMMARY 

(Please review Student Policy 5131/1 for further information on Bullying and School Climate) 
 

School:   Date:    
 

Reporter Information: 
   Anonymous student 
   Staff member (Name:   ) 
   Parent/Guardian (Name:   ) 
   Student (Name:   ) 

 
Describe the alleged act of what happened: 

 

 
 
 
 
 
 
 

Who committed the alleged bullying act? 

Who was the target(s)? 

Time(s) of day alleged act(s) happened: 
 

Frequency of alleged bullying (Only once, daily, 2x/week, etc.): 
 

Location alleged bullying occurred (If by electronic device, please specify type and if possible attach any supporting documents, usernames, etc.): 
 
 

Please write the name(s) of any potential witness: 
 

After completing the above information, please give this form to your building principal. 
Parent/Guardian must also complete and attach the “Report of Bullying/Consent to Release Student Information” form when 

submitting this report to begin investigation. 

 
Building Administrator Use Only: 

 

Describe what action the reporter took (i.e. students were separated, office was called, police was called, etc.): 
 
 

Administration Investigation Notes: 
 

 
 
 
 
 

Was bullying verified? (If yes, you must do the following:) Yes   No 
 

   Parent/Guardian of victim(s) and perpetrator(s) were notified within 48 hours of investigation. Date: 
   The notification included the mandatory statutory privacy rights and due process rights of students. Date: 
   Parent/Guardian of perpetrator(s) was notified of specific disciplinary consequences imposed. Date: 
   Parent/Guardian of victim(s) and perpetrator(s) were invited to attend a meeting to review. Date: 

(Meetings should be separate unless both parties agree and give consent to a joint meeting.) 

   A Student School Safety Plan was developed. (Attach with this form) 
   (If applicable) A case-by-case intervention plan was developed for repeat incidents against a single individual or recurrently 

perpetrated bullying incidents by the same individual which may include counseling, etc. 
   (If applicable) The Manchester Police Department was notified. 
   ESchool and the principal’s records have been updated and reflect the verified act of bullying. 
   A copy of this form was forwarded to the District School Climate Coordinator and Director of Pupil Personnel Services. 
    Other:    

 

Administrator Signature:    Date:    



 

 

MANCHESTER PUBLIC SCHOOLS 
REPORT OF BULLYING/CONSENT TO RELEASE STUDENT INFORMATION 

 

 
 

Date: 
 

Name of Student:    
 

School: 
 

 
 

To Parent/Guardian: 
 

A complaint of bullying has been filed on behalf of your child alleging that he/she has 
been the victim of bullying.  In order to facilitate a prompt and thorough investigation of the 
complaint, the Manchester Public Schools may need to disclose the name of your child and/or 
other information which may otherwise disclose your child’s identity. 

 

 
 

(Please check one): 
 

  I hereby give permission for the Manchester Public Schools to disclose my child’s 
name, along with any other information necessary to permit the district to 
adequately and appropriately investigate such complaint, to third parties contacted 
by the district as part of its investigation. 

 

 
 

  I do NOT give permission for the Manchester Public Schools to disclose my 
child’s name, along with any other information necessary to permit the district to 
adequately and appropriately investigate such complaint, to third parties contacted 
by the district as part of its investigation. 

 

 
 
 
 
 
 
 
 
 

Signature of Parent/Guardian Date 
 
 
 
 

Name (Please print) 



 

 

Manchester Public Schools 
Student Safety Plan 

 
The below student has been identified as a victim of substantiated mean-spirited behavior. New state law and school policy requires there 

must be a safety plan for named student. 

If you have received a copy of this plan, you are responsible to read and implement this safety plan. 
 

Student Name:                                                               Grade:                          School:                                                                    

Primary Staff /Contact Person:                                              Classroom Teacher/Team Leader:                                 

Plan Start Date:                       _____ Plan End Date:                       _____Plan Review Date: __________________ 

A. School/Staff (Check all that apply) 
  All appropriate school staff will be informed of this plan and will make every effort to implement 

successfully. 
  Any staff that becomes aware of hears of any mean spirited behavior against this student will 

intervene immediately and report it to the building principal. 
  Mr./Ms.     has been designated as the primary point of contact 

(trusted adult) for this student. 
  Mr./Ms.    has been informed about the situation and will keep 

the student and his/her aggressor separated in the classroom and during class activities. 
  Classroom teachers have been informed about the situation and will keep students separated in 

the classroom and during staff activities. 
  Security officers (or other appropriate staff) will be visible in hallways and monitoring the student 

during passing times. 
  The student will visit    at a designated time daily to ensure that the 

plan is working.  If student does not or cannot visit, the above designated person will locate and 
check with the student. 

  The bus driver will be instructed to intervene and report any bus incidents immediately to the 
principal. 

  The school will immediately report any mean-spirited behavior to the student’s parents. 
   Other:    
   Other:    

 
B. The Student (check all that apply) 

  The student will not have face-to-face or electronic contact with perpetrator while this plan is in 
effect. 

  The student will identify with the social worker/guidance counselor who his/her safe and trusted 
friend is. 

  The student will remain as close as possible with his/her trusted friend during the school day. 
   The student will visit   on a daily basis at    

   to check to see that the plan is working. 
  The student will share all passwords and “friend” his parents on all social networking sites so 

his/her parents can monitor. 
  The student will report any mean behavior immediately to his/her trusted adult, teacher or 

parents. 
   Other:    
   Other:    



 

 

Parent/Family (Check all that apply) 
  The parents or other family members agree to support this student with this safety plan, monitor 

the use of technology and contact the school if the problem persists. 
  Parents are welcome to contact the school to check on effectiveness of this plan. 
   Other:    
   Other:    

 

All parties understand that if the mean-spirited behavior persists or escalates, law enforcement may need to be 
called. 

 

This plan is in place from 
 

through 
 

at which time it 

will be reviewed, revised, discontinued, or continued, if necessary. 
 
We agree to the above safety plan: 

 

 
Student Parent 

 

 
Principal Other 

 

 
Completed/Modified/Extended  

Date 
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Manchester Public Schools               Proposed Policy 

Use of Therapy Dogs in Schools 

The school district supports the use of therapy dogs for the benefit of its students subject to the conditions 

of  this policy. Benefits  from working or  visiting with a  therapy dog  include  reduced  stress,  improved 

physical and emotional well being, lower blood pressure, decreased anxiety, improved self esteem and 

normalization of the environment, increasing the likelihood of a successful academic achievement by the 

student. 

Animal Assisted Activities and Animal Assisted  Interactions are non goal‐driven  interactions where the 

specific  content of  the visit  is  spontaneous and  is meant  to provide motivational, educational and/or 

recreational activities that enhance the quality of life. 

Animal Assisted Therapy  is a goal‐driven  intervention which  is directed and/or delivered by a health, 

human or  education  service professional  and  is meant  to  improve physical,  social,  emotional  and/or 

cognitive functioning of an individual.   

A therapy dog is a dog who has been individually trained, evaluated and registered with his/her handler 

to provide animal assisted activities, animal assisted therapy and animal assisted  interactions within a 

school or other facility. Therapy dogs are not "emotional support animals" or "service animals." 

A handler is an individual school district staff member or volunteer who owns  a  therapy dog and who 

has  been  individually  trained,  evaluated  and  registered with  his/her  therapy  dog  to  provide  animal 

assisted  activities,  animal  assisted  therapy  and  animal  assisted  interactions within  a  school  or  other 

facility. 

A therapy dog is the personal property of the handler and is not the property of the school district.  The 

handler shall assume full responsibility for the therapy dog's care, behavior and suitability for interacting 

with students and others in the school while the therapy dog is on school district property. 

Therapy Dog Standards and Procedures 

The following requirements must be satisfied before a therapy dog will be allowed in school buildings or 

on school district property: 

Request:   A handler who wishes  to bring a  therapy dog  to school district property shall  first submit a 

completed written request form to the Superintendent or the Superintendent's designee, for approval. 

(The request form is attached to this policy.) The request shall be submitted for approval each school year 

and/or whenever the handler wishes to use a different therapy dog. Such approval may be rescinded at 

any time at the sole discretion of the superintendent. 

Training and Registration: The handler shall submit proof of registration as a therapy dog handler with 

each individual therapy dog he or she plans to bring to the school district.  Such registration shall be from 

the Intermountain Therapy Dog, Pet Partners, Bright and Beautiful or such other therapy dog registering 
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organization as determined by the superintendent. Such registration shall be from an organization that 

requires an evaluation of the therapy dog and handler prior to registration and at least every two years 

and shall remain current and in good standing at all times. 

Health and Vaccination: The handler shall submit proof from a licensed veterinarian that the therapy dog 

is in good health and has been immunized against diseases common to dogs.  Such vaccinations shall be 

kept current and up to date all times. 

Licensing: The handler shall submit proof of licensure from the local dog licensing authority. 

Insurance: The handler must submit a copy of an insurance policy that provides liability coverage for the 

work of the handler and therapy dog while the two are on school district property.   

Once  a  handler  has  been  approved  by  the  superintendent  to  bring  a  therapy  dog  on  school  district 

property, such handler shall adhere to the rules of his/her registering organization and the following rules 

of the school district: 

Identification: The handler and therapy dog shall wear appropriate identification issued by the registering 

organization  identifying  them  as  a  registered  handler  and  therapy  dog.  The  handler  shall  bring  only 

registered therapy dogs onto school district property and may bring only one such dog at a time.   The 

handler shall not bring young children along to the school district when handling a therapy dog. 

Health and Safety:  The handler shall ensure that the therapy dog does not pose a health and safety risk 

to any student, employee, or other person at school and that the therapy dog is brought to the school 

district only when properly groomed, bathed, free of illness or injury and of the temperament appropriate 

for working with children and others in the schools. 

Control:  The handler shall ensure that the therapy dog wears a collar or harness and a leash no longer 

than four feet and shall maintain control of the therapy dog by holding the  leash at all times that the 

therapy  dog  is  on  school  district  property,  including  during  breaks,  unless  holding  such  leash would 

interfere with the therapy dog's safe, effective performance of its work or tasks.  However, the handler 

shall maintain control of the therapy dog at all times and shall not tether the therapy dog to any individual 

or object. 

Supervision and Care of Therapy Dog: The handler shall be solely responsible  for the supervision and 

humane care of the therapy dog, including any feeding, exercising, and cleaning up after the therapy dog 

while  the  therapy dog  is  in  a  school building or on  school property,  shall not  leave  the  therapy dog 

unsupervised or alone on  school property at any  time and  shall  limit  the  therapy dog's work  to  two 

consecutive hours at a time.. The school district is not responsible for providing any care, supervision or 

assistance to the therapy dog. 

Authorized Area(s): The handler shall ensure that the therapy dog has access to only such areas of the 

school buildings or properties that have been authorized by school district administrators.  



    H – 2b 

Allergies and Aversions: The handler shall remove the therapy dog to a separate area as designated by 

the  school  administrator  in  such  instances where  any  student  or  school  employee who  suffers  dog 

allergies or aversions is present in an office, hallway or classroom. 

Recordkeeping:   Volunteer handlers shall sign themselves and their therapy dog  in upon arrival at any 

school and shall sign both out on departure from the building.  Handlers who are school district staff shall 

sign in their therapy dog upon arrival and sign him/her out on their departure. 

Photographs:  The handler shall not take any photographs of students or staff without first obtaining a 

photo release. 

Fees and Gratuities:  The handler shall not charge a fee for the work they perform with the therapy dog, 

shall not borrow money or personal items or receive any personal gratuity, gift or tip, such as money or 

jewelry from students in the district. 

Multiple Therapy Dogs on Site: The handler shall confirm whether or not there will be any other therapy 

dog(s) on site prior to scheduling any visit with a therapy dog and shall take steps with appropriate staff 

to ensure that the dogs do not engage inappropriately while on school property. When multiple therapy 

dogs are engaged in a planned activity on school district property, the handlers shall ensure that the dogs 

have an opportunity to greet each other prior to entering the school building. Once inside the building, 

the handlers shall ensure that the dogs are each on a four‐foot leash, given work space at least eight feet 

from each other and are given no opportunity for contact or socialization with each other while working.  

Damages and Injuries: The handler shall assume full responsibility and liability for any damage to school 

property or injury to district staff, students or others in the school caused by the therapy dog. 

Exclusion or Removal from School District Property: A therapy dog may be excluded from school district 

property if a school administrator determines that: (1) The handler does not have control of the therapy 

dog; (2) The therapy dog is not housebroken; (3) The therapy dog presents a direct and immediate threat 

to others  in  the  school; or  (4) The  therapy dog's presence otherwise  interferes with  the  educational 

program.  The  handler  shall  immediately  remove  his/her  therapy  dog  from  school  property  when 

instructed to do so by a school administrator.  
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