
   

MANCHESTER BOARD OF EDUCATION 
REGULAR MEETING 

MONDAY, MARCH 14, 2016 
 

Board Of Education Mtg.       7:00 P.M. – Bennet Academy – Cone Gym 
                                
         
A. OPENING 

1) Call to order 
2) Pledge of Allegiance 
3) Approval of Board of Education Minutes – February 22, 2016   A – 3  

 
B. COMMITTEE REPORTS 
 1)   Curriculum & Instruction Committee Meeting Minutes – 2-14-16  B – 1  

2)   Policy Committee Meeting Minutes - 2-25-16     B – 2  
 3)   Community Relations Committee Minutes - 2-29-16    B – 3  

   
C. CONSENT CALENDAR 
 1)    Personnel Information        C – 1  
 2)    Transfer of Funds        C – 2  
 3)    Request for approval of Algebra I Textbooks for FY16/17 in the amount C – 3  
        of $41,708.78 
 4)    Permission to apply for the First Niagara Grant for FY15/16 in the amount C – 4  
        of $1,500.00 
 5)    Approval of the MHS Underground Storage Tank Replacement final project C – 5  
        Plans 
 6)    Donation to the Manchester High School “Project Graduation” for FY15/16 C – 6  
        in the amount of $1000.00 
 7)    Approval of Manchester High School Graduation date for FY15/16   C – 7  
 8)    Approval of the Manchester Head Start Policy Council By-Laws FY15/16 C – 8  
 9)    Permission to apply for College Career Pathways Grant (formerly Tech Prep) C – 9  
        From Manchester Community College for FY16/17 
 10)  Permission to apply for Individuals with Disabilities Education Improvement C - 10 

        Act (IDEA) 611 Grant for FY16/18 
11)  Permission to apply for the Individuals with Disabilities Education Improve- C – 11 
       ment Act (IDEA) 619 Grant for FY16/18 
12)  Establish an appropriation for FY15/16 for the High Qualify Schools &  C – 12  
        Common Core Implementation grant in the amount of $137,015 

    
D. REPORT FROM STUDENT REPRESENTATIVE     
 1)   Ms. Lori Fogg and Ms. Shania Stanton 
 
E. PUBLIC COMMENTS (any item before the board)  
 
 
 
 



   

F. SUPERINTENDENT’S REPORT  
1)  Presentation of the Prudential Spirit of Community Award - Mr. Richard Mari,  

Prudential Representative to Emily Christensen, 8th Grade Student at Illing Middle 
School “Crayons for Cancer” 

2)  Bennet Academy School Improvement Plan – Mr. Joseph Chella, Principal F – 2  
 
G. UNFINISHED BUSINESS – None 
 
H. NEW BUSINESS – 
 1)  Discussion regarding liaisons to individual schools    H – 1  

2)   Policy Recommendation 
The Policy Committee submits to the full Board its recommended revision for the first 
reading and approval in accordance with its policy on policy changes: 
 Policy Revisions 

a.   Board Policy 1330 – Community Use of School Facilities  H – 2a 
b.   Board Policy 5142 – Administration of Medication by Personnel H – 2b  

        c. Board Policy 5121 – Wearing of Photo Identification Badges H – 2c  
        d. Board Policy 3110 – Budget       H – 2d  
 3) Policy Deletions 
        a.   Board Policy 6143 – Physical Education External Credit  H – 3a 
        b.   Board Policy 3150 – Adoption of the Budget    H – 3b  
 
I. PUBLIC COMMENTS (comments limited to items on tonight’s agenda) 
 
J. COMMUNICATIONS 
 
K. ITEMS FOR FUTURE AGENDAS 
 
L. ADJOURNMENT 
 
 
 
 
Welcome to the Manchester Board of Education meeting.  Observers are always welcome.  The 
following instructions are to assist those who wish to speak during the Public Comment session(s): 
 
1) Print your name and address on the sign-in sheet at the podium for accurate record keeping. 
2) State your name and address for the record.  Students state name only. 
3) First Session:  Three minute time limit for any item that may come before the Board.  Listen 

for the bell. 
4) Second Session:  Comments must be limited to items on the Board’s agenda for this meeting.  

The Board Chair has the discretion to limit comment time. 
5) Written statements may be substituted for Board members if time runs out for speaker. 
6) Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s 

discretion). 
7) Inappropriate topics:  Confidential information, personal issues and legal concerns.  Please 

avoid derogatory and profane language.  Board of Education Policy #1220. 
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C & I Subcommittee Meeting 
February 22, 2016  
 
In attendance:  Susan Jacobsen, Jason Scappaticci, Carl Stafford 
Amy Radikas 
Also present:  Lindsey Boutilier, Diane Sheehan‐Burns, Kassandra Holder, Jill Kreiger, 
Cathy Mazzotta, Santosha Oliver and James Tierini 
 
 
Following items were discussed: 
 

 Members supported pilot swimming course for MHS non‐swimmers to start in 
November 2016.  Course would be designed to develop swimming readiness by 
leading students in water exploration activities with the objective of becoming 
comfortable in, on and around the water. Course would accommodate eight to 
twelve students with two certified lifeguards.  
 

 Algebra I textbook for grades 7‐12 was adopted for 2016‐2017 school year.   
 

 Guaranteed STEM experiences K‐6 were reviewed. 
  Grades 2‐ 6 are in place currently with grades K and 1 being added in 2016‐2017.   
  Experiences are supported through BOE, grant and federal funds. 
 
  Grade K ‐ Foster Family Farm or a local farm   
  Grade 1 ‐ Lutz Children's Museum  
  Grade 2 ‐ Boston Museum of Science Outreach –STAR Lab 
  Grade 3‐ CT Science Center Field Trip 
  Grade 4 ‐ Audubon Field Trip 
  Grade 5 CT Science Center Outreach  
  Grade 6 CT Science Center Field Trip 
 

 SAAM Update – Manchester Early Learning Center (MELC) will join Parks & 
Recreation as a partner in providing enrichment for SAAM.  MELC will run the 
Waddell site and Parks & Recreation will run Highland Park and Verplanck. 

 
Meeting adjourned at 6:10 p.m. 
 
Respectfully submitted, 
Dr. Amy F. Radikas 
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Manchester Public Schools 
Board of Education 
Policy Committee 

Minutes 
Thursday, February 25, 2016 

Board Room A 
Kennedy Education Center 
45 North School Street 

5:15 PM 
 

The meeting was called to order at 5:20 PM. 
 
Members Present:  Deb Hagenow, Mary‐Jane Pazda, Carl Stafford, Darryl Thames, Sr. 
Others Present:    Matt Geary 

  
1. The committee members reviewed the School Enrollment Policy # 5118. The committee decided not to change the policy 

but students who enroll in a school where their class size is already at or beyond the preferred class size (18‐20 in K/1; 18 ‐ 

22 in grades 2 ‐ 5) will be offered enrollment at another school that has class sizes below the preferred numbers in an effort 

to maintain equitable class sizes across the district. 

 
2. The committee members discussed the proposed revision to the Community Use of Facilities # 1330  and will send the 

revised policy to the full Board for a first reading at their next meeting. The revised policy is attached. Changes are noted in 

red. 

 
  Community Use of Facilities Policy Revised 
 

3. The committee members discusses the proposed revision to the External Credit Options for Meeting Manchester High 

School Graduation Requirements Policy #5127.11. The Superintendent will continue revising the policy and bring a draft 

back to the committee at their next meeting. The revision will include options for Physical Education external credit. 

 
4. The committee members discussed the proposed deletion of the Physical Education External Credit Policy #6143 and will 

send the recommendation to delete the policy to the full Board for a first reading at their next meeting.  

 
  PE External Credit (Current) 
 

5. The committee members discussed the proposed revisions to the Administration of Medication By School Personnel Policy 

#5142. This policy was developed by Shipman and Goodwin in accordance with new state regulations. The current policy 

has not been updated since 2011. The policy developed by Shipman and Goodwin would replace the existing policy. Both 

are attached. 

   
  Administration of Medication (Current) 

 
Administration of Medication (Proposed) 

 
6. The committee members discussed the proposed revisions to the Wearing of Photo ID Badges Policy # 5121 and will send 

the revised policy to the full Board for a first reading at their next meeting. The current and revised policies are attached. 

 
  Wearing of Photo ID Badges #5121 (Proposed) 



 
7. The committee members discussed the proposed revisions to the Budget Policy # 3110  and will send the revised policy to 

the full Board for a first reading at their next meeting. The revised policy is attached. The information contained in the 

Adoption of Budget Policy #3150 has been incorporated into Policy  #3110 so the committee is recommending that the 

Adoption of Budget Policy # 3150 be deleted. That recommendation will also be sent to the full Board for a first reading at 

the next Board meeting. 

 
  Budget Policy (Proposed Redline) 
 
  Budget Policy (Proposed Clean Copy) 
 

Adoption of the Budget # 3150 (Current) 
 

The meeting adjourned at 6:20. 
 

Submitted by: Matt Geary 
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Manchester Public Schools 
Board of Education 

Family and Community Relations 
Minutes 

Monday, February 29, 2016 
Board Room A 

Kennedy Education Center 
45 North School Street 

5:15 PM 
 

The meeting was called to order at 5:20. 
 
Members Present:  Susan Jacobsen, Mary‐Jane Pazda, Jason Scappaticci,  Melanie Stefanovicz 
Others Present:    Matt Geary, Scott Ratchford 

  
1. The committee members discussed the concept of having a Board of Education liaison to each school. Committee members 

were in favor of bringing this concept to the full Board of Education for discussion. A draft description is attached. 

 
    BOE School Liaison Draft 
 

2. The committee members discussed the upcoming Education Summit to be held on April 29, 2016 in the morning. The 

purpose of the summit is to share the work of MPS with the community and take feedback from community members. An 

evening summit will also be held. 

 
3. The committee members discussed proposed parent sessions for parents / guardians of third and fourth graders. The 

purpose of these sessions is to gather parent input on the middle school program. 

 
 

The meeting adjourned at 6:10. 
 

Submitted by: Matt Geary 



  March 14, 2016 

             

C – 1  

 

  

PERSONNEL ACTION 

APPOINTMENTS 

Kevin Bernardino to be a Spanish teacher at Manchester High School.  Mr. Bernardino received 
a Bachelor of Science in Education degree at Central Connecticut State University.  Mr. 
Bernardino resides in Ellington.  It is recommended that his appointment be approved effective 
February 4, 2016 (BA/Step 3, $46,228). 

RESIGNATIONS 

Rosanne Bill, Remedial Reading Specialist at Martin Elementary School has submitted a letter of 
resignation for retirement purposes effective the end of business on June 30, 2016.  Ms. Bill has 
been with Manchester Public Schools since September 2, 1981.  It is recommended that her 
request be approved. 

Adina Ciobotaru, School Psychologist at Keeney Street Elementary School has submitted a letter 
of resignation for personal reasons effective the end of business on June 30, 2016.  Ms. 
Ciobotaru has been with Manchester Public Schools since August 26, 2013.  It is recommended 
that her request be approved. 





































































Bennet Academy

School Improvement Plan
2015 - 2016

F-2



Innovation at Bennet

Bold Steps to Support Students and Staff

New schedule accommodates PLCs

Departmentalized

School Improvement Team  - entire staff



Systems
Building Professional Learning Communities

PLCs Priorities

Efficiency of PLCs 

Common PLC experience

Student work as a driver

Refine Tier 1 instruction







Systems
Building Professional Learning Communities

Language Arts PLC

Review of student work

A focus on successful strategies

Areas for growth within the writing process

Elaboration in support of a claim



Systems - PLC Video 

Professional Learning Communities Looking at 
Student Work



Academics

Curriculum

●Curriculum Academies

●Curriculum development 

●Rigorous Tier 1 instruction

● Interdisciplinary approach 



Instruction - Video

Workshop Model Across Disciplines



Results of Survey and Next Steps
What are we doing well?

● 95% of staff willing to “open doors” to colleagues

● 90% of staff felt Dept PLC focused on student work and instructional    
strategies

Where do we need to grow?

45% of staff feel Team PLC’s need to be more focused on student work and 
instruction

expanding Workshop Model, implementing effective Tier 2 & 3 instruction, 
supporting students with social and emotional needs



Talent - Human Capital and 
Development

Instructional Coaching Model

GOAL - Increase student achievement

APPROACH - Teachers/Coaches collaborate

PHILOSOPHY - When we work together, everybody wins.



Talent - Recruitment and Retention

Goal - Recruit, retain and promote professional growth 

Approach - Effective communication

Progress - Develop support systems



Climate and Culture
Strengthening Relationships

●Staff to families

○Family fun nights

○Engage families to support student achievement

●Staff to students

○Making meaningful connections 

○Empowering student

St ff t t ff



Climate and Culture 

Cafe Recommendations

Define parent involvement

Help parents understand academic standards and 
assessment

Encourage parent involvement by matching talent and 
sharing expertise

Increase accessibility for bilingual families
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