
    

MANCHESTER BOARD OF EDUCATION 
REGULAR MEETING 

MONDAY, FEBRUARY 22, 2016 
 

C&I Committee Mtg.        5:30 P.M. – Director’s Room 
Board Of Education Mtg.        7:00 P.M. – Lincoln Ctr. Hearing Rm. 
                                 
         
A. OPENING 

1) Call to order 
2) Pledge of Allegiance 
3) Approval of Board of Education Minutes – February 9, 2016   A – 3  

   
B. CONSENT CALENDAR 
 1)    Personnel Information        B – 1  
 2)    Transfer of Funds         B – 2  
 3)    Permission to apply for FY15-17 for the Robotics Education & Competition B – 3  
        Foundation Grant in the amount of $11,300 
 4)    Permission to apply for FY15-16 for the Heisman Scholars – Achieving B – 4 
        by Reading Program Grant in the amount of $220,000 
 5)    Establish an appropriation for FY15-17 for the General Improvements to B – 5  
        Alliance Districts’ School Building Grant Program in the amount of  
        $1,098,500 
 6)    Establish an appropriation for FY15-16 for the Instructors of the   B – 6  
        Handicapped (IOH) Pool Repairs at Manchester High School in the amount  
        of $229,000 
 7)    Approval of donation to Manchester High School for “general use and  B – 7  
        purposes” from the estate of Ms. Virginia Ryan in the amount of $117,250 
 8)    Permission to apply for FY16-17 for the Low-Performing Schools Bond  B – 8  
        Funding in the amount of $500,000 
    
C. COMMITTEE REPORTS  
 1)   Personnel & Finance Committee Meeting Minutes – January 25, 2016  C – 1  
  
D. REPORT FROM STUDENT REPRESENTATIVE     
 1)     Ms. Lori Fogg and Ms. Shania Stanton 
 2)     PTA President Update – Ms. Christine Cardosa      
 
E. PUBLIC COMMENTS (any item before the board)  
 
F. SUPERINTENDENT’S REPORT  

1)  CABE Communications Award – Mr. Donald Harris, Area Director   
2)  Family Community Partnership – Dr. Scott Ratchford, Director   F – 2 

  
G. UNFINISHED BUSINESS - None  

 
H. NEW BUSINESS  - None 



    

I. PUBLIC COMMENTS (comments limited to items on tonight’s agenda) 
 
J. COMMUNICATIONS 
 
K. ITEMS FOR FUTURE AGENDAS 
 
L. ADJOURNMENT 
 
 
 
 
Welcome to the Manchester Board of Education meeting.  Observers are always welcome.  The 
following instructions are to assist those who wish to speak during the Public Comment session(s): 
 
1) Print your name and address on the sign-in sheet at the podium for accurate record keeping. 
2) State your name and address for the record.  Students state name only. 
3) First Session:  Three minute time limit for any item that may come before the Board.  Listen 

for the bell. 
4) Second Session:  Comments must be limited to items on the Board’s agenda for this meeting.  

The Board Chair has the discretion to limit comment time. 
5) Written statements may be substituted for Board members if time runs out for speaker. 
6) Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s 

discretion). 
7) Inappropriate topics:  Confidential information, personal issues and legal concerns.  Please 

avoid derogatory and profane language.  Board of Education Policy #1220. 



  February 22, 2016 

 

            B – 1  

 

  

PERSONNEL ACTION 

APPOINTMENTS 

Jessica Sylvan to be a School Psychologist for the Bentley Alternative Education Program.  Ms. 
Sylvan received a Sixth Year Certificate in School Psychology and a Master of Science in 
School Psychology degree at University of Hartford.  Ms. Sylvan resides in Newington.  It is 
recommended her appointment be approved effective February 10, 2016 (MA+30/Step 7, 
$61,492). 

RESIGNATIONS 

Christopher Murphy, Grade 2 teacher at Buckley Elementary School has submitted a letter of 
resignation for personal reasons effective the end of business on March 14, 2016.  Mr. Murphy 
has been with Manchester Public Schools since August 26, 2013.  It is recommended that his 
request be approved. 

Diane Sandler, Family and Consumer Science teacher at Manchester High School has submitted 
a letter of resignation for retirement purposes effective the end of business on June 30, 2016.  
Ms. Sandler has been with Manchester Public Schools since August 30, 2012.  It is 
recommended that her request be approved. 





















































Partnering with Families and the 
Community for Student Success: 

Manchester Public Schools

Family & Community Partnership

F-2



Manchester District
FEA DATA Training January 20 - 21, 2016

The purpose of the Family Engagement Assessment (FEA) is to assess how welcome families are in 
your school and how welcome families are in the learning process. 

www.caferesources.org                                                                                                    2015 © Copyright by CAFÉ.



Students with Engaged Families...
● Exhibit faster rates of literacy acquisition.
● Earn higher grades and test scores.
● Enroll in higher level programs.
● Are promoted more and earn more credits.
● Adapt better to school and attend more regularly.
● Have better social skills and behavior.
● Graduate and go on to higher education.



When Schools, Families 
and Community Groups 
work together to support 
student learning, children 
tend to do better in school, 
stay in school longer, and 
like school better.

- Mapp 





Which Types of Engagement?

...(programs) that engage families in 
supporting their children’s learning at home 
are linked to higher student achievement.

- Epstein



Relationships Matter: Trust

Measures of relational trust are highly correlated with 
school performance:

School Staff-Families
Teacher-Principal
Teacher-Student
Teacher-Teacher

Bryk & Snyder 



Karen Mapp’s 
Dual Capacity 
Framework



● Know what their child should know and be able 
to do at the end of the year.

● Know how well their child is doing.

● Know what they can do at home to support 
what their child is learning in the classroom.

● Take action.

Engaged Families...



Engaging schools...
● Welcome families into the school and the 

learning process.

● Communicate using multiple methods that 
encourage two-way communication.

● Inform families about learning.

● Empower families to support their child’s 
learning and ensure they take action at home. 



Manchester District
FEA DATA

The purpose of the Family Engagement Assessment (FEA) is to assess how welcome families are in 
your school and how welcome families are in the learning process. 

www.caferesources.org                                                                                                    2015 © Copyright by CAFÉ.



Goal 1 - Welcoming

Indicators Definition

Family Visits Procedures are in place to accommodate family visits to the school

Making Families Comfortable School personnel help families to feel comfortable

Respect Families’ culture and language are respected



Goal 2 - Communication-  How we communicate

Indicators Definition

Nature of Contact Contact between schools and families is frequent, comfortable, and two-way

Ease of Use Written and oral communication is clear and comprehensible

Documents & Website Print information is available, attractive, useful, and family/culturally friendly



Goal 3 - Information- What is communicated 

Indicators Definition

School Resources The school provides resources and materials to help families learn about school goals, 
policies, and procedures

Programs and Procedures The school has programs and procedures to inform families about their child’s 
classroom and activities

Student Performance Families are kept current on their child’s school performance

Involving Families with 
Achievement

The school has programs and procedures to involve families with their child’s academic 
achievement

Connecting Families with 
Community Services

The school has programs and procedures to inform families about available community 
assistance



Goal 4 - Participation: How families can be involved

Indicators Definition

Valuing family knowledge Individuals and existing documents support family input and ideas

Working Together Families and teachers meet and work together

Learning & Volunteering 
Opportunities

Schools provide families with education and volunteering options



SUMMARY - Our District’s Scores
Survey By

the Numbers
469 staff completed the 
online survey

1292 families completed the 
family survey

Rating Range

High 2.75 to 3.00

Emerging 2.00 to 2.74

Low 1.00 to 1.99



District Highlights
Families overwhelmingly feel …

○ good about Manchester Public Schools. 
○ comfortable communicating with school personnel. 
○ welcome when they walk through the front door.



Core Beliefs



Core Belief
1

All families have dreams for their children 
and want the best for them.



Core Belief
2

All families have the capacity to support 
their children’s learning.



Core Belief
3

Families and school/program staff should 
be equal partners.



Core Belief
4

The responsibility for building and sustaining 
partnerships between school, home, and community 
rest primarily with school/program staff, especially 

school/program leaders.



Core Beliefs



◦

◦

◦

◦



District Highlights
Manchester personnel were...

○ exceptionally warm and welcoming
○ friendly and helpful
○ (ready to provide) the necessary materials and information 

requested.

Every school visited was…

○ clean and well maintained. 
○ attractive and healthy place to teach and learn.
○ staff(ed by professionals who are) very proud of their schools.



District Wide Data Trends

● Quality home-school communication

● Family Resource Center focus

● Family engagement

● Limited display of student performance data

● Need for more training & capacity for staff & 
families on how to jointly support student learning

● Missing content across individual school websites

● Lack of Signage



Step 1 Step 3

Questions & Answers

MANCHESTER PUBLIC SCHOOLS FAMILY & COMMUNITY PARTNERSHIP
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