MANCHESTER BOARD OF EDUCATION
REGULAR MEETING
MONDAY, JANUARY 11, 2016

Executive Session — Legal Update 6:00 P.M. — Director’s Rm.
Board Of Education Mtg. 7:00 P.M. — Lincoln Center

Hearing Rm.
A. OPENING

1) Call to order

2) Pledge of Allegiance

3) Approval of Board of Education Minutes — November 23, 2015

B. CONSENT CALENDAR

1) Personnel Information

2) Transfer of Funds

3) Establish an appropriation for FY'15/16 in the amount of $7,203.74 to be
placed in the Community Use of Schools account and made available to

cover repair and maintenance costs to Bailey Auditorium.

4) Create an appropriation for FY15/16 in the amount of $204,451 for
MCC/Adult Education Transitional Strategies REACT II Grant.

5) Establish an appropriation for FY'15-17 in the amount of $182,704 under
the Title II — Part A Grant, to be funded by the Connecticut State Dept.

of Education.

6) Establish an appropriation for FY'15-17 in the amount of $1,746,972 under
The Title I Improving Basic Program grant FY2015-2017, to be funded
by the Connecticut State Department of Education.

7) Establish an appropriation for FY15-17 in the amount of $750,000 for the
Hartford Foundation for Public Giving.

8) Extended Field Trip Request — MHS — Varsity Wrestling Team — State
Wrestling Championship — 16 students — Feb. 19, 2016 — Feb. 20, 2016
Chaperones: Mr. Gerry Navarra, Asst. Coach and Teacher and Mr. Louis
LaGuardia, Head Coach.

C. COMMITTEE REPORTS

1) Buildings & Sites Comm. Meeting Minutes — November 23, 2015

2) Curriculum & Instruction Comm. Meeting Minutes — December 14, 2015
D. REPORT FROM STUDENT REPRESENTATIVE

1) Ms. Lori Fogg & Ms. Shania Stanton
E. PUBLIC COMMENTS (any item before the board)

B-5

B-6

B-7

B-8

Cc-2



SUPERINTENDENT’S REPORT
1) Update on Manchester High School Track & Field and Locker Rm. Project, F-—1
Mr. Mark Carlino, Public Works Director, & Mr. Lindsey Boutilier, MHS,
Athletic Director.
Track & Field Presentation by: Luke J. McCoy, PLA, LEED AP/ Associate
Manager of Landscape Architecture — CT BSC Group
The Locker Room Presentation by: David Wenchell, R.A., Historic Architect/
Project Manager, Silver/Petrucelli & Associates
2) Superintendent’s presentation of 2016-2017 Proposed Budget, Mr. Matthew F —2
Geary

UNFINISHED BUSINESS -

1) Policy Recommendation:
The Policy Committee submits to the full Board its recommended revision for
the second reading and approval in accordance with its policy on policy changes:

a. Board Policy 1400 — Parent/Family/Community Involvement G-1la
b. Board Policy 6153 — School Sponsored Field Trips G-1b
C. Board Policy 6180 - Evaluation of Instructional Programs G-1lc

NEW BUSINESS - None

PUBLIC COMMENTS (comments limited to items on tonight’s agenda)

COMMUNICATIONS

ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

Welcome to the Manchester Board of Education meeting. Observers are always welcome. The
Jollowing instructions are to assist those who wish to speak during the Public Comment session(s):

D
2)
3)
4)

5
6)

7)

Print your name and address on the sign-in sheet at the podium for accurate record keeping.
State your name and address for the record. Students state name only.

First Session: Three minute time limit for any item that may come before the Board. Listen
for the bell.

Second Session: Comments must be limited to items on the Board’s agenda for this meeting.
The Board Chair has the discretion to limit comment time.

Written statements may be substituted for Board members if time runs out for speaker.
Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s
discretion).

Inappropriate topics: Confidential information, personal issues and legal concerns. Please
avoid derogatory and profane language. Board of Education Policy #1220.



PERSONNEL ACTION

APPOINTMENTS

Confirming the appointment of Timothy Field as an Elementary Dean of Students at Waddell
Elementary School effective January 4, 2016, (Dean of Students (200 days) Step 5, $93,000. Mr.
Field received a Sixth Year Certificate in Educational Administration at University of
Connecticut and a Master of Science in Educational Technology degree at Central Connecticut
State University. Mr. Field resides in Tolland.

Tara Nelson to be a Grade 3 teacher at Verplanck Elementary School. Ms. Nelson received a
Master of Arts in Elementary Education degree at Sacred Heart University. Ms. Nelson resides
in Simsbury. It is recommended that her appointment be approved effective December 7, 2015
(MA/Step 1, $46,228).

Katherine Costello to be a Special Education teacher at Washington Elementary School. Ms.
Costello received a Bachelor of Arts in Psychology degree at University of Hartford. Ms.
Costello resides in Glastonbury. It is recommended that her appointment be approved effective
January 4, 2016 (BA+30/Step 2, $47,536).

Janina Johnkoski to be an Engagement Specialist at Washington Elementary School. Ms.
Johnkoski received a Sixth Year Certificate in Administration and Supervision at University of
Hartford and a Master of Arts in Elementary Education degree at Saint Joseph College. Ms.
Johnkoski resides in South Windsor. It is recommended that her appointment be approved
effective January 4, 2016 (MA+30/Step 13, $87,177).

Amanda Rivers to be a Grade 4 teacher at Buckley Elementary School. Ms. Rivers received a
Bachelor of Science in Communication degree at Eastern Connecticut State University. Ms.
Rivers resides in Meriden. It is recommended that her appointment be approved effective
January 4, 2016 (BA+15/Step 1, $44,920).

Amanda Smith to be a Kindergarten teacher at Robertson Elementary School. Ms. Smith
received a Bachelor of Science in Elementary Education degree at Eastern Connecticut State
University. Ms. Smith resides in Manchester. It is recommended that her appointment be
approved effective January 4, 2016 (BA/Step 1, $43, 611).

Stephen Trojan to be a Grade 4 teacher at Keeney Street Elementary School. Mr. Trojan
received a Bachelor of Science in Elementary Education degree at Lock Haven University. Mr.
Trojan resides in East Haddam. It is recommended that his appointment be approved effective
January 4, 2016 (BA/Step 6, $51,461).

January 11, 2016



April Beckman to be a Grade 4 teacher at Waddell Elementary School. Ms. Beckman received a
Master of Arts in Teaching degree at Sacred Heart University. Ms. Beckman resides in
Manchester. It is recommended that her appointment be approved effective January 5, 2016
(MA/Step 1, $46,228).

Renise Washington to be a Special Education teacher at Manchester High School. Ms.
Washington received a Bachelor of Arts in Psychology degree at Western New England
University. Ms. Washington resides in Madison. It is recommended that her appointment be
approved effective January 19, 2016 (BA+30/Step 1, $46,228).

RESIGNATIONS

Allison LaPointe, Grade 4 teacher at Keeney Street Elementary School, has submitted a letter of
resignation for personal reasons effective the end of business on January 5, 2016. Ms. LaPointe

has been with Manchester Public Schools since September 21, 2015. It is recommended that her
request be approved.

Barbara Riley, Grade 6 teacher at Bennet Academy, has submitted a letter of resignation for
personal reasons effective the end of business on December 23, 2015. Ms. Riley has been with
Manchester Public Schools since August 26, 2013. It is recommended that her request be
approved.

Jennifer West, PreKindergarten teacher for the Head Start Program, has submitted a letter of
resignation for personal reasons effective the end of business on December 22, 2015. Ms. West
has been with Manchester Public Schools October 19, 2015. It is recommended that her request
be approved.

Kathleen Schueler, Kindergarten teacher at Robertson Elementary School, has submitted a letter
of resignation for retirement purposes effective the end of business on December 31, 2015. Ms.
Schueler has been with Manchester Public Schools since January 2, 1991. It is recommended
that her request be approved.

Robert Healy, Physical Education teacher at Manchester High School, has submitted a letter of
resignation for retirement purposes effective the end of business June 30, 2016. Mr. Healy has
been with Manchester Public Schools since January 20, 1987. It is recommended that his request
be approved.

Susan McLaughlin, Special Education teacher at Bennet Academy, has submitted a letter of
resignation for retirement purposes effective the end of business on June 30, 2016. Ms.
McLaughlin has been with Manchester Public Schools since August 28, 1997. It is
recommended that her request be approved.

January 11, 2016



Virginia Schneider, Science teacher at Illing Middle School, has submitted a letter of resignation
for retirement purposes effective the end of business on June 30, 2016. Ms. Schneider has been
with Manchester Public Schools since October 11, 1994. It is recommended that her request be
approved.

Patricia Ware, Grade 2 teacher at Bowers Elementary School, has submitted a letter of
resignation for retirement purposes effective the end of business on June 30, 2016. Ms. Ware
has been with Manchester Public Schools since August 20, 1989. It is recommended that her
request be approved.

January 11, 2016

























































































































































Manchester Board of Education
Building and Sites Committee
Lincoln Center — Director’s Hearing Room
November 23, 2015

Attendees: Lindsey Boutillier, Mark Carlino, Deborah Hagenow, Matthew Geary, Susan Jacobsen, Neal
Leon, Mary-Jane Pazda, Carl Stafford, Pat Brooks, Peter Staye

Mr. David Stein and Mr. David Weschell of Silver / Petrucelli and Assoc. (Architects) presented the
committee schematic design drawings of the renovation to the boys and girls locker rooms at the High
School. This project is a component of the High School Track and Field renovation that is being designed by
the BSC Group, under the guidance of the Town Public Works Department.

The work will address conditions in the PE, Varsity and Pool locker rooms, approximately 10, 420 square
feet in total, and will vary based on existing conditions in each space. Varsity boy’s locker rooms will be a
gut renovation. The girl’s locker rooms will receive moderate renovations as they are in fair condition, and
the pool locker rooms will receive cosmetic improvements (patch and paint) as they are in good condition.
Work will result in the spaces being ADA compliant, and provide for discrete access to the trainer’s area.

At this point in the design process, the project is estimated to cost $1.26 million. Construction schedule is
planned to commence with the end of the school and continue through September 2016. Mr. Boutillier
indicated that plans are being made to relocate students to other locker rooms if construction goes into the
academic year as planned. A final presentation shall be offered as the design progresses through the
construction documents phase.

Mr. Eric Roise of the BSC Group presented the final design of the new track and football field at the High
School. Existing asphalt base of the track is in good condition and will be reused. New football field will be
of polyurethane fabric and crumb rubber & sand design. Surface has an expected life of 12 ~ 14 years;
seams are warranted for 8 years. Contrary to media reports, this design has not been shown to be
hazardous in any way. Penn State University has been a major clearing house for objective research in this
regard — searching the Penn State website (“Turf Research”) for information.

Pending final approval the work will be bid within the next 2 months with construction starting the day
after school ends. Project cost is estimated at $1.8 million, which is within the original budget.

Mr. Randall Luther, Project Architect of Tai Soo Kim, presented the final construction drawings for the
Cheney Bennet academy. Key components of the project were discussed, including the 4 pipe HVAC system
and the 2 Pipe Chilled Beams, additional refrigeration for the kitchen, and use of a temporary cooling tower
for the summer if a new tower could not be positioned in time for the start of the cooling season. A list of
items that were “value engineered” (VE) out of the project included display cases, stone floor finishes and 4
pipe chilled beams. Switching to 2 pipe chilled beams reduced costs by $250,000+ and is expected by all to
achieve the same results as a 4 pipe chilled beam system. With approval of the full MPS Board, the project
will apply to the State Board of Ed on December 18, 2015, for approval to bid and build the project.

The next meeting is currently scheduled to be held at 5:30 on Monday, March 14, 2016, at the Bennet
Academy.

Respectfully Submitted,

Peter Staye - Facilities Director



C & | Committee Meeting Notes
December 14, 2015

In attendance: Susan Jacobsen, Mary-Jane Pazda, Jason Scappaticci, Carl Stafford
Amy Radikas

Also present: Diane Sheehan-Burns, Kerri Kearney and Santosha Oliver

Inside view and update of Humanities, STEAM and technology

Committee reviewed how the district is working in service to schools to connect all large
bodies of work — instructional practices, culture, climate and mindset and
communication and partnerships.

Examples of these efforts included:

e Video clip of Manchester High Spanish 4 students providing a weather report to
their peers;

e You-tube video of a kindergarten class at Washington being provided a literacy-
based mini lesson by a coach and their teacher;

e Movie trailer of students from all grade levels taking part in academies at
Manchester High, robotics, science fair and Invention Convention, off-site
Audubon experiences and inquiry-based lessons being delivered by STEM
specialists;

e Hour of Code experience in which committee members had to crack a code using
various literacy and numeracy based clues supported by technology to open
several locked boxes.

The meeting demonstrated the need for incorporating creativity, collaboration,

persistence, problem solving and communication in all facets of the district’s work to
ensure that all students are successful.

Meeting adjourned at 6:58 p.m.
Respectfully submitted,

Dr. Amy F. Radikas
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Project Team

= BSC Group — Connecticut Inc.

— Glastonbury, CT
= Luke McCoy, PLA, ASLA, LEED AP - Project Manager

v" Nearly 15 years of experience as a landscape architect, athletic facility designer,
& project manager servicing an array of municipalities and private clients.

v" Recent athletic facility projects include: Bloomfield High School, Plainville High
School, Bowen Field at Beaver Pond Park, Lyman Hall High School, Southington
High School, O’Brien Stadium, Bellingham High School, Oyster Shell Park,
Uxbridge High School, Tolland High School, The Loomis Chaffee School, Western
CT State University, Crosby High School, Fairfield Ludlowe High School, and
Bunnell High School.

Celebra ting Our
soth Anniversary




= Bleachers and Pressbox Code Compliant

= Multi-Use All-Weather (Synthetic) Turf Field within Track
= New Track Surfacing Over Existing Asphalt Base

* New Track Events

= Plan for Future Athletic Facility Improvements

— Scoreboard
— Recreation Building

— Second Synthetic Turf Field

= Celebra ting Our
UP 50[/} Ezfnnfvem‘&niy




Proposed Site Plan
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roject Budget

TOWN OF MANCHESTER
ATHLETIC FACILITY IMPROVEMENTS AT MANCHESTER HIGH SCHOOL

DESIGN DELVEOPMENT PHASE

OPINION OF PROBABLE CONSTRUCTION COST

Project:  ATHLETIC FACILITY IMPROVEMENTS AT MANCHESTER HIGH SCHOOL Computed By:

Project #: 83603 Checked By:
Project #: NA Date

Location: 134 Middle Tumpike East Revised:

Location: Manchester, CT Revised:

A. MAJOR ITEMS
Item Description Units Quantity  Unit Price
Division 1 - General Requirements

JAH
LM
10/16/15

Cost

Division 33 - Utilities

[TRENCH EXCAVATION 0'-10° DEEP, DRAINAGE SYSTEMS

15.00

$4,500.00

[DRAINAGE PIPE BEDDING

20.00

$2,000.00

10" FIELD PERIMTER DRAIN PIPE AND TRENCH

15.88

$20.104.08

12" REINFORCED CONCRETE PIPE

$45.00

$4,500.00

12" HIGH DENSITY POLYETHYLENE PIPE

24.00

$6,000.00

12" FLAT PANEL DRAIN

$3.75

$21,397.50

$2,500.00

$6,000.00

[TRENCH BACKFILL

$10.00

$2,000.00

3 $3,000.00

9,000.00

2 $850.00

1,700.00

PERFORATED UNDERDRAIN

30 $30.00

$900.00

B. LUMP SUM ITEMS (% OF "MAJOR ITEMS" AS INDICATED
Item Description
MOBILIZATION

MAJOR ITEMS COST: $1,529,345.48

Units Quantity  Unit Price
1.0%

$15,293.45

SEDIMENTATION CONTROL SYSTEM 1. 800 $2.00

$1,600.00

CONSTRUCTION STAKING

1.0%

HAY BALES I.f 30 $7.00

$210.00

20' - 8' HIGH DOUBLE SWING CONSTRUCTION GATE ea 2 $1,500.00

$3,000.00

CONSTRUCTION ENTRANCE(S) Sy, 67 $40.00

$2,680.00

[TEMPORARY CONSTRUCTION SIGNAGE ea 4 $55.00

$220.00

[TEMPORARY CONSTRUCTION SIGNAGE - CUSTOM ea. 2 $100.00

$200.00

INLET PROTECTION - EXISTING DRAINAGE SYSTEM ea. 31 $150.00

$4,650.00

C. CONTINGENCY (10% OF A+B)

Division 2 - Existing Conditions

STRIP TOPSOIL AND HAUL OFF SITE cy. $12.00

$56,472.00

SITE DEMOLITION - REMOVAL OF BITUMINOUS PAVEMENT S.y. $3.50

$3,696.00

SITE DEMOLITION - SAWCUT BITUMINOUS PAVEMENT If $4.00

$5.168.00

SITE DEMOLITION - REMOVAL OF STORM DRAINAGE PIPING If. $12.50

$29,900.00

Item Description

SITE DEMOLITION - REMOVAL OF AREA DRAIN ea $500.00

$10,500.00

LUMP SUM ITEMS COST:

$15,293.45
$30,586.91

SUBTOTAL A+B: $1,559,932.39

$155,993.24

TOTAL PROJECT COST: _$1,715,925.63

SAY:| $1,716,000

Units Quantity  Unit Price
$17,500.00

$8,000.00

SITE DEMOLITION - REMOVAL OF CHAIN LINK FENCE If. $3.00

$1.500.00

$405,000.00

$10,500.00

SITE DEMOLITION - REMOVAL OF GOAL POSTS ea $50.00

$100.00

1 $4.00

$130,000.00

SITE DEMOLITION - REMOVAL OF IRRIGATION |.s $2,500.00

$2.500.00

Division 3 - Concrete

CAST-IN-PLACE 6"X12" NOTCHED CONCRETE ANCHOR CURB I.f $37.50

$79,912.50

CAST-IN-PLACE CONCRETE PADS LRR $8.00

$21,856.00

sy quare Yard ea. = Each

Division 11 - Equipment

c.y. = Cubic Yard I.f. = Linear Foot
Si

SOCCER GOALS ea $2,500.00

$5.000.00

FOOTBALL GOAL POST ea $7.500.00

$15,000.00

[TEAM BENCHES (10') STAND ALONE, ALUMINUM ea $900.00

$5,400.00

DISCUS CAGE AND NETTING ea $9.500.00

$19.000.00

$26,500.00

ALL-WEATHER TURF MAINTENANCE EQUIPMENT Is. $26,500.00
Division 26 - Electrical

[ TRENCH EXCAVATION, ELECTRICAL AND TELECOMMUNICATIONS CONDUIT cy. 250 $15.00

$3.750.00

1" PVC CONDUIT IN TRENCH, LIGHTING Lf. 2,500 $6.00

$15,000.00

HANDHOLE, FIBERGLASS, LIGHTING ea. 4 $750.00

$3,000.00

Division 31 - Earthwork

FINISH GRADING s.f._| 150,000 $0.13

$19,500.00

[AGGREGATE BASE cy. 600 $28.00

$16,800.00

STONE DUST (SHOT PUT) cy. 24 $20.00

$480.00

on 32 - Exterior Inprovements

3 INCH BIT PAVEMENT (1 1/2" CLASS 1 AND 1 1/2" CONNDOT CLASS 2) $170.00

$71,910.00

FILTER FABRIC $0.15

$17.709.60

LONG/TRIPLE JUMP PIT SAND (2N) Y. $52.00

$1.040.00

ALL-WEATHER TURF 3 $4.15

$477,129.65

IALL-WEATHER TURF LINES PER SPORT .. $7,000.00

$14,000.00

ALL-WEATHER TURF LOGO $10,000.00

$10,000.00

ALL-WEATHER TRACK SURFACING (STRUCTURAL SPRAY) $42.50

$303,025.00

ALL-WEATHER TRACK LANE STRIPING s, $11,850.00

$11,850.00

FIELD TOP STONE Y. 65.75

$44,841.50

FIELD BOTTOM STONE y. | 2 49.75

$105,917.75

FIELD PERIMETER DRAIN STONE 65.95

$18,597.90

BLACK VINYL COATED CHAIN LINK FENCE, 4' TALL B 24.00

$13,128.00

CLF GATE, VEHICULAR $1,500.00

$3,000.00

CLF GATE, PERSONNEL .a. $750.00

$1,500.00

SEEDING $0.25

$5,000.00

Celebra i Our
Both Anniversar
1965-2015

ALTERNATE ITEMS COST:

Opinion of Probable
Construction Costs: $1,750,000

$148,500.00




Project Schedule

= Celebra ting Our
UP 50[/} Ezfnnfvem‘&niy




Thank You!

" Lot R -

Ccfcérnfiﬂﬂ Our
UP 50[5 Eﬂnnfusm‘ar;y



Manchester High School

. ocker Room Renovations

Presentation to the Manchester
Board of Education
January 11, 2016

F-1 cont.



Manchester High School Existing Conditions

Men’s Locker Room/Restroom



Manchester High
School Existing
Conditions

Training Room




Manchester High School Existing Conditions

Men’s Pool Locker Room



Manchester High School Existing Conditions

Men’s Varsity Locker Room/Restrooms




Manchester High School Existing Conditions

Women’s Locker Room



Manchester High School Existing Conditions

Women’s Restrooms



Men’s Locker Room - Proposed Options



Women'’s Locker Room — Proposed Options



Project Estimate

e e

ENVIRONMENTAL (tbd..PLACEHOLDER) $50,000.00
FURNITURE FIXTURES EQUIPMENT (tbd..PLACEHOLDER) $40,000.00
BID PRINTING & LEGAL NOTICES $2,000.00
SPECIAL INSPECTIONS AND MATERIAL TESTING $4,000.00
BONDING AND FINANCING COSTS (tbd..PLACEHOLDER) $0.00
LEGAL FEES (tbd..PLACEHOLDER) $0.00
|SOFT COST TOTAL $162,584.00|
10% SOFT COST CONTINGENCY $16,258.40
[TOTAL PROJECT COST $1,263,210.40|

ANTICIPATES 2016 CONSTRUCTION



Preliminary Project Schedule

Finalize project scope and design criteria early January

Town project approval mid January

Complete construction documents end of January / Early February
Bidding of project in February

Construction contract award in March

Construction commencement in late June

Construction completion mid/late September






Manchester
Public Schools

Superintendent’s Proposed
2016-17 Budget

Pride inv Excellence



We work in service ...



THE FOUNDATION OF OUR WORK

ﬂ%‘ .



MISSION OF THE MANCHESTER PUBLIC SCHOOLS

Manchester Public Schools will engage all students in the
highest quality 215t century education preschool through
graduation. Through an active partnership with students,
school personnel, families and community, the Manchester
Public Schools will create safe, inclusive schools where equity is
the norm and excellence is the goal. All students will be

prepared to be lifelong learners and contributing members of
society.







GOALS

All students will:
e Achieve mastery in literacy and numeracy as articulated in the Common Core.

e Demonstrate the skills and competencies required for success in learning and work beyond
school.

e Demonstrate personal responsibility, character, cultural understanding, and ethical behavior.

District and building level faculty and staff will:

e Develop capacity through reflection, professional learning opportunities including coaching, job
embedded professional development, and participation in workshops, and support from school
leaders and colleagues over time.

e Build relationships based on trust through listening, welcoming, respecting individual differences,
and allowing for shared decision making with parents, families, and other stakeholders.

w



DATA DASHBOARD - HIGHLIGHTED MEASURES

* Early Screening Inventory (K readiness)

* Percent of students
o reading at or above grade level as indicated by the
Developmental Reading Assessment 2 and Fountas and
Pinnell assessments
o scoring at or above standard on Math Unit Assessments
o scoring at or above the state average on the PSAT
o earning a B or better on High School Final Exams

* High school graduation rate

* Percent of students who are chronically absent 'g;%v



Keep in mind ...

e Every student does not learn the same way or
develop at the same pace.

e Some students struggle with the social and
academic behaviors needed to succeed in

school.



DISTRICT IMPROVEMENT PLAN

Academics

Talent

Systems

Culture and Climate






DISTRICT IMPROVEMENT PLAN - ACADEMICS

* Create curricular units aligned to CCSS and related state standards in
all core areas including Social Studies, Science, and Elective Areas

* Strengthen instruction Prek-12 utilizing research-based instructional
practices (workshop model / personalized learning)

* Incorporate new resources and technology to engage students in
their own learning (1:1 technology; STEM specialists)

* Develop curriculum embedded, unit based performance tasks and
assessments in all content areas.



Academics: Theory of Change

If we collaborate to ...

Student
Learning

(9
40"77i nistrato®

then classroom instruction will improve, tiered
interventions will be focused on targeted areas,
student achievement will increase, and all
students will be prepared for learning and work
beyond high school.




COACHING MODEL



DISTRICT IMPROVEMENT PLAN — TALENT

* Provide leadership development opportunities for all
building- and central office administrators in district

 Strengthen the instructional effectiveness of faculty through
the coaching model and collaborative curricular practice

e Strategically recruit candidates that are representative of
student demographics of Manchester Public Schools






DISTRICT IMPROVEMENT PLAN - CULTURE AND CLIMATE

* |dentify and implement a set of culture/climate core practices
focused on improvement of school climate, including family-school
partnerships

* Actively engage families as partners in their children's education
* Develop trust and collaboration among all stakeholders

* Reduce the impact of barriers on students, families and community
members affecting school success






DISTRICT IMPROVEMENT PLAN - SYSTEMS

* Maintain District Improvement Team to monitor the implementation
of the District Improvement Plan and support School Improvement
Teams in developing and implementing School Improvement Plans

 Strengthen the work of the Professional Learning Communities (PLC),
with an emphasis on translating the work of the PLCs into high-
leverage, research-based practices in all schools and classrooms

* Conduct systems and operations audit and program evaluations



PROGRAM EVALUATION

The Collaborative for Educational Services has been engaged to evaluate the
following programs:

* Elementary STEM
* Instructional Coaching
e SAAM

* Family and Community Partnership Work

They were previously engaged at Manchester High School to evaluate
* Imagine College

* Academy Personalized Learning Experiences
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2015-16 EXPENDITURES TO DATE

SALARIES

BENEFITS

PURCHASE PROF SERVICES

OTHER PURCHASE SERV

SUPPLIES/UTILITIES

EQUIPMENT/OTHER

TOTAL

ORIGINAL

$63,584,505

$22,940,366

$4,596,487

$11,033,930

$5,426,973

$1,564,985

$109,147,246

TRANSFERS

S0

S0

($83,360)

$72,269

$16,061

$(4,970)

S0

REVISED

$63,584,505

$22,940,366

$4,513,127

$11,106,199

$5,443,034

$1,560,015

YTD EXPENDED

$26,036,052.21

$12,556,318.86

$1,942,168.45

$5,487,915.70

$2,175,142.42

$698,924

$109,147,246 $48,896,521.30

ENCUMBRANCES

$37,494,640.28

$10,401,946.93

$2,453,045.20

$5,785,736.16

$3,247,154.17

$868,122

$60,250,644.67

AVAILABLE

53,812.51

(17,899.79)

117,913.35

(5167,452.86)

$20,737.41

($7,030.59)

$80.03



CAPITAL PROJECTS

Total Budgeted: $654,375
Total Spent to Date: $482,868



CAPITAL PROJECTS 2015-16 UPDATE

Project

ADA Enhancements *

Install Fume Hood in room 246
Add Playscape

Restroom Tile Restoration *
Repair Front Parking Lot *

Fam & Consumer Sci Classroom Updates *
MHS Library Update
Install Fencing Adjacent to Playground *

Repair Pavement in Playground *

Replace Stall Walls in All Bathrooms *
Repair Rear Stairway and Sidewalk

Location

MHS
MHS
MHS
MHS
MHS

MHS

MHS
Bowers

Bowers

Bowers
Bowers

Status

Deferred

In Progress
Completed

Deferred

Work to beginin 2016
Completed

Completed
Completed

Deferred

Planned

$100,000
S0

S0
$20,000
$150,000
$50,000
SO
$10,000
$10,000

Planned for Spring 16  $40,000

Completed

SO

Actual
SO
$40,000
$42,500
SO
$150,000
$50,000
$82,500
$8,300
SO
S5000
$15,100



CAPITAL PROJECTS 2015-16 UPDATE

Project

Refinish Lockers in Hallway *
Family & Consumer Science Updates *
Hallway Painting *

Parking Lot Patch

Install ADA Lift to Stage *

Fence to Enclose Play Area

Drop Off Lot repairs and restriping
Carpet Replacement

Repair Exterior Front Steps *
Replace Pipe Insulation *
Demolish Portables

Window and Siding Repairs *

Location
Illing
llling
Illing
llling
Martin
Martin
Waddell

Washington
Washington

CO
Robertson
B&G

Status
Completed
In design
Completed
Completed
Out to Bid
Completed
Completed
Completed
Completed
Deferred
Completed
Deferred

Planned
S24,000
$8,000
$9,000
$20,000
S50,000
$15,000
SO

SO
$30,000
$20,000
SO
$50,000

Actual
$29,464
$8,000
$9,000
$16,150
$50,000
$13,100
$30,000
$22,000
$5,000
SO
$33,700
SO



Capital Repairs

Total Budgeted: $381,719
Total Spent to Date: $215,078



CAPITAL REPAIRS 2015-16 UPDATE

Repointing and Waterproofing

Parking Lot Patching & Sealing

Sidewalk Repairs (lifting)

Roof Repairs

Bathroom Tile Repair

Masonry Repair

Boiler Refractory Repair (includes abatement)
Parking Lot Repairs

Storage Room Asbestos & Mold Abatement
Ceiling Repairs Rec Hall

Catch Basin/Drain Repair

Boiler Refractory Repair

Coping Stone Waterproofing

Central Office
Waddell
Verplanck, Bennet
MRA

Waddell
Bowers
Washington
llling

Buckley
Washington
llling
Robertson
Waddell

“vrnrnnnnoa;;:-cco;:-:;k::;k::;y::y D n-

7,000
3,695
4,920
3,125
850
7,800
21,200
16,150
1,500
2,650
2,600
4,800
3,575



CAPITAL REPAIRS 2015-16 UPDATE

Fence Repairs Bennet S 2,500
High School Paving Repair (West Auditorium Side) High School S 2,800
Concrete Stair Repair Bowers S 6,300
Main Pool Filter Media Replacement High School S 6,500
Refinish Main Gym Floor High School S 25,500
Lab Hood Flow Monitor Relacemnt High School S 12,257
Fire Alarm System Repairs High School S 2,200
Emergency Lighting System Repairs Illing, MHS, Washington S 10,388
Glass Replacement Buckley S 1,800
Paint Flag Pole Bowers S 1,800
Duct Cleaning Robertson S 3,285
Door Replacement Central Office S 3,200
Repairs to Boiler Breech Washington S 19,482



CAPITAL REPAIRS 2015-16 UPDATE

Potential Capital Repairs Jan 16 ~ June 16

Waddell Boiler 2 Leak Repair S 40,000
Reserve for Asbestos Abatement S 25,000
llling 133 Abatement S 7,000
Post Winter Playground Repair S 22,500
Post Winter Concrete Repair S 15,000
llling Pavement Repair & Sealing S 87,500
Post Winter Pavement Repair MHS S 35,000

S 232,000



SPECIAL EDUCATION

* For Manchester residents, we are responsible for the first $69,203 of the total
cost including tuition, support, and transportation.

e For Department of Children and Families (DCF) placements, we are responsible
for the first $15,379 of the total cost including tuition, support, and
transportation.

* After we exceed that cost, we are eligible for 75% reimbursement.
 Total Spent to Date $3,058,678.68

Reimbursement
Manchester Residents DCF Placements
S741,661.98 X .75 =5556,246.49 $202,492.61 X.75=151,869.46

Total Projected Reimbursement $708,115.94



Manchester
Public Schools

Superintendent’s Proposed
2016-17 Budget

Pride inv Excellence



STUDENT PROFILE

Percent Eligible for  56.45% 46.28% 31.56%
Free or Reduced
Lunch

Magnet School Impact

Number of 538

Students
(Paid)*
% The Professional Firefighters of Manchester Local 1579 led a fundraiser drive to provide
ACtu d | N um be r Of Stu d e nts Wh o) atte n d M agn et winter coats for students and families of MPS. With support from sponsors including
. Highland Park Market, Manchester Municipal Federal Credit Union and Trinks Brothers
Schools is 1000

Oil, they raised approximately $10,000 -- which accounts for about 300 coats.



BUDGET PRIORITIES

* Maintain adequate and equitable class sizes in all classrooms

* Ensure necessary instructional resources and materials are in place to
support teaching and learning equitably across the district

e Continue implementation and strengthening of curriculum units pre K- 12
* Expand personalized learning opportunities at Manchester High School

* Provide professional learning experiences necessary to support shifts in
classroom instruction and strengthening school climate

» Strengthen work of the Professional Learning Communities (PLCs) at all
schools by providing professional development and additional planning
time

* Ensure adequate funding of Capital Improvements and Capital Repairs



SUMMARY OF BUDGET REQUEST

PROPOSED 2016-2017 BUDGET $111,247,460
ADOPTED 2015-2016 BUDGET $109,147,246
PROPOSED BUDGET INCREASE $2,100,214

PROPOSED PERCENT INCREASE 1.9%



BUDGET SUMMARY

M SALARIES

2%

B BENEFITS w  2F
5%

m PURCHASED PROFESSIONAL SERVICES 5%

4%

OTHER PURCHASED SERVICES: TRANSPORTATION

m OTHER PURCHASED SERVICES $111,247,460

59%
B SUPPLIES / UTILITIES: INSTRUCTIONAL SUPPLIES
B SUPPLIES / UTILITIES: OTHER SUPPLIES

B SUPPLIES/UTILITIES: UTILITIES

B EQUIPMENT AND OTHER



STAFFING

1,155.16 1,182.31

1227.85
1200

323.5

1000 310.36 312.36

800
600
400

200

2014-15 2015-16 2016-17

Admin m Certtified Staff m Paras/Tutors Other

From 2015-16 to 2016-17, there is an increase in overall staffing from 1182.31 to 1227.85. The
additional positions that impact the Board of Education Budget are 13 paraprofessionals, 2 secretaries,
and 1 Systems Application Engineer. The four additional administrators are paid from grants (2 from
Alliance, 1 from Title 1, and 1 from HFPG) as are the additional teachers and other staff.



GRANTS AND STAFFING

$4,245,648 $9,570,952

Total Dollars
Administrators
Teachers
Non-certified
Hourly

Tutors
Paraprofessionals
Total Staff

$1,658,730 $1,746,972

1.0
21.3
0
5.7
0
3.0
31.0

2.5
23.6
1.9
2.0
12.0
0
42.0

$750,500
1.0

0

2.8

2.3

0

0

6.1

$1,169,102
1.0

5.0

3.0

3.0

v

16.0

28.7

4.0
34.8
8.2
9.0
0
1.0
57.0

9.5
84.7
15.9
22
12.7
20.0
165.6



2015-16 Elementary Class Size 2016-17 Elementary Class Size

SCHOOL | KDG. | GR.1GR.2 [GR.3 [GR.4 [GR.5 IGR.6 | | [SCHOOL | KDG.| GR.1|GR.2 |GR.3 |GR.4 |GR.5 [GR.6 | |
-/ ! (! |/ J ‘| (‘] ] [/ |/ | [ ] [ | |

Bowers 14 16 20 22 19 24 Bowers 15 19 20 20 22 19
Elementary 14 15 17 23 21 23 Elementary 15 19 21 17 23 21
School 15 15 20 23 18 25 School 15 19 21 20 23 18

14 16 18 15 18
TOTAL 57 62 75 68 58 72 0 21.0 TOTAL 60 57 62 75 68 58 0 20.0
Buckley 17 21 19 17 24 21 Buckley 20 17 21 19 22 24
Elementary 16 22 20 17 23 20 Elementary 20 16 22 20 22 23
School 17 19 10 20 School 20 17 19

5 4 7 5 5
TOTAL 55 47 65 44 52 66 0 16.0 TOTAL 60 50 43 58 44 47 0 15.0
Highland Park 15 13 22 18 15 21 Highland Park 15 15 21 22 18 15
Elementary 12 14 22 20 19 22 Elementary 15 12 21 22 20 19
School 14 15 18 School 15 14 18
TOTAL TOTAL
Keeney 17 16 19 17 15 Keeney 19
Elementary 19 15 18 20 16 16 Elementary 20 19 15 18 20 16
School 19 16 17 18 14 16 School 20 19 16 17 18 14
TOTAL TOTAL
Martin 13 16 26 22 18 Martin 15 16 16
Elementary 23 16 15 23 22 20 Elementary 20 15 22 15 16 22
School 14 15 School 16 15 17

4 2 1 1

TOTAL 46 47 48 50 44 39 0 14.0 TOTAL 40 46 43 46 49 44 0 15.0



2015-16 Elementary Class Size 2016-17 Elementary Class Size

SCHOOL | KDG. [ GR.1 |GR.2|GR.3[GR.4|GR.5|GR.6] | [scHooL | kDG.| GR.1]|GR.2|GR.3|GR.4|GR.5| GR.6]
]

Robertson 16 17 15 21 22 14 Robertson 20 16 17 20 21 22
Elementary 19 20 16 21 19 16 Elementary 20 19 20 20 21 19
School 16 17 14 22 14 School 20 16 17 19 22

18 21 14 20 18 21
TOTAL 69 75 59 64 41 44 0 21.0 TOTAL 80 69 75 59 64 41 0 20.0
. ]
Verplanck 16 18 18 20 21 18 Verplanck 16 16 18 22 20 21
Elementary 15 19 15 23 21 20 Elementary 16 15 19 22 23 21
School 15 19 16 21 17 18 School 16 15 19 23 21 17

17 20 18 16 17 20
TOTAL .TOTAL
_-------_ _-------_
Waddell 16 17 19 21 18 15 Waddell 20 16 17 19 21 18
Elementary 22 16 18 24 16 18 Elementary 20 22 16 18 24 16
School 19 16 20 20 18 19 School 20 19 16 20 20 18

7 2 5 4 1 1
TOTAL .TOTAL
_-------_ _-------_
Washington 18 Washington 18
Elementary 18 11 19 19 20 16 Elementary 18 18 19 19 19 20
School 17 15 18 16 23 16 School 18 17 18 18 16 23

17 14 16 18 17 16
TOTAL 70 56 54 68 63 48 0 21.0 TOTAL 72 70 56 54 68 63 0 21.0

Note: Preferred elementary class size is 18 — 22 students. At K/1 the range is 18-20.



SALARIES

CERTIFIED SALARIES 40,920,485 42,016,233 1,095,748 2.70%

GRANT DATA SPECIALIST 18,144 10,957 (7,187) -39.60%

HOURLY EMPLOYEES 1,719,133 1,709,055 (10,078) -0.60%

PARAPROFESSIONALS 3,592,450 3,982,336 389,886 10.90%

STUDY HALL MONITORS 135,886 138,744 2,858 2.10%

CERT. DEGREE CHANGES 100,000 100,000 0.00%

TECH/ON-LINE LEARNING COOR 40,280 22,303 (17,977) -44.60%




SALARIES

2015-16 2016-17 DIFFERENCE % DIFFERENCE

$63,584,505 $65,796,896 $2,212,391 3.5%

Total Budget Increase
$ 2,100,214



BENEFITS

SOCIAL SECURITY 2,037,350 2,107,370 70,020 3.40%
TOWNPENSION 2078418 2280605 202,187  9.70%
DEFINED CONTRIBUTION 202,956 297,077 94,121 46.40%
_____
UNEMPLOYMENT COMP. 100,000 100,000 0.00%
_____
MAN. SELF INS. PROG. M 973,210 869,165 (104,045) -10.70%
_____
NON-CERT. ACCUM. SICK 100,000 100,000 0.00%

NON-CERT. LONGEVITY 63,828 49,330 (14,498) -22.70%



BENEFITS

2015-16 2016-17 DIFFERENCE % DIFFERENCE

$22,940,366 $22,660,121 -$280,245 -1.22%

Total Budget Increase
$ 2,100,214



PURCHASED PROFESSIONAL SERVICES

CONSULTANTS 255,560 269,894 14,334 5.60%
LEGALFEES 175000 150000 (25000) -14.30%
OTHER PROFESSIONAL SER 91,500 172,700 81,200 88.70%
____-
ASSISTANTS OTHER EVENT (700) -100.00%
O
CONTRACTED SERVICES 1,834,471 2,042,995 208,524 11.40%
CONTRACTEDKELLYSUBS 1015316 1032491 17174  170%
REPAIR OF EQUIPMENT 161,413 160,988 (425)  -0.30%



PURCHASED PROFESSIONAL SERVICES

2015-16 2016-17 DIFFERENCE % DIFFERENCE

$4,513,126 $4,903,447 $390,320 8.65%

Total Budget Increase
$ 2,100,214



OTHER PURCHASED SERVICES: TRANSPORTATION

CATEGORY 2015-16 2016-17 DIFFERENCE | CHANGE

SPECIAL TRANSPORTATION 1,985,873 1,900,000 (85,873) -4.30%

HOMELESS TRANSPORTATION 73,243 94,652 21,409 29.20%



OTHER PURCHASED SERVICES: OTHER

CATEGORY 2015-16 2016-17 DIFFERENCE CHANGE

TELEPHONE/COMMUNICATION 200,500 236,297 35,797 17.90%

PRINTING/ADVERTISING 116,718 138,075 21,357 18.30%

TUITION-CT. DISTRICTS 3,263,377 3,305,528 42,151 1.30%

TRAVEL/LODGING 91,678 121,451 29,773  32.50%




OTHER PURCHASED SERVICES: TOTAL

2015-16 2016-17 DIFFERENCE % DIFFERENCE

$11,106,199 $11,289,405 $183,206 1.65%

Total Budget Increase
$ 2,100,214



SUPPLIES/UTILITIES: INSTRUCTIONAL SUPPLIES

CATEGORY 2015 16 2016 17 DIFFERENCE CHANGE

COMPUTER SUP. & MAT 335,011 284,389 (50,622) -15.10%

TESTING 56,483 2,000 (54,483) -96.50%

LIBRARY BOOKS 55,403 92,891 37,488 67.70%




SUPPLIES/UTILITIES: OTHER SUPPLIES

CATEGORY 2015-16 2016-17 DIFFERENCE |CHANGE

MEDICAL SUPPLIES 30,527 30,890 1.20%
GENERAL SUP. & MAT. 179,622 239,818 60,195 33.50%

CUSTODIAL SUP. & MAT. 316,980 316,273 (707) -0.20%



SUPPLIES/UTILITIES: UTILITIES

CATEGORY 2015 16 2016 17 DIFFERENCE CHANGE

ELECTRICITY 1,353,660 1,261,796 (91,864) -6.80%

GASOLINE 399,000 207,283 (191,717) -48.00%



SUPPLIES/UTILITIES: TOTAL

2015-16 2016-17 DIFFERENCE % DIFFERENCE

$5,061,315 $4,612,308 -$449,007 - 8.87%

Total Budget Increase
$ 2,100,214



EQUIPMENT / OTHER

CATEGORY 2015-16 2016-17 DIFFERENCE | CHANGE

COMPUTER EQUIP. 555,312 575,673 20,361 3.70%

CAPITAL PROIJECTS 654,375 666,308 12,433 1.90%




CAPITAL PROJECTS (IMPROVEMENTS)

School Description Cost

All Window and Door Numbering Signage $10,000
All Stair / Sidewalk repair $60,000
Bennet Replace failed exterior surface of Freezer $6,500
Bennet Repairs and modifications to HVAC system per Retro-commissioning  $15,000
Bennet 2 to 3 way valve conversion in Cone Gym $16,500
Bowers Replace last set of metal restroom partitions $4,750
Bowers Replace building sign on Henry Street side of building $5,500
Bowers Repipe sprinklers in PTA storage to extend below heating pipes $9,000
Bowers Replace Gym Air Handler $25,000

Bowers Sand & Refinish Gym Floor $28,000



CAPITAL PROJECTS (IMPROVEMENTS)

School Description Cost
Buckley Sand selected interior doors - year 1 of 3 $5,000
Buckley Install A/C in Library $35,000
Buckley Upgrade interior finish 2 rooms $50,000
MHS Replace A/C in Office $20,000
MHS Replace basketball back stops, operators, and frames in main gym $45,000
MHS Sand selected interior doors - year 1 of 3 S5,000
MHS Replace East Middle Trpk Parking Lot $100,000

llling Sand selected interior doors - year 1 of 3 S5,000



CAPITAL PROJECTS (IMPROVEMENTS)

School Description Cost
Keeney Sand selected interior doors - year 1 of 3 S5,000
Keeney Relocate gas meter to exterior of building S5,800
Keeney Replace exterior doors $36,000
Keeney A/E design 6 Rooms East Wing $65,000
MRA Replace dysfunctional Kitchen Make-Up Air Unit $13,500
Pre School Replace Hydronic Pumps on Heating System 516,000
Robertson Replace Rotted Exterior Doors $12,500
Robertson Preplace carpet in 1976 addition $37,500
Verplanck Install A/C in Asst Principal's office $6,800

Verplanck Replace rotted exterior doors $10,300



EQUIPMENT/OTHER

2015-16 2016-17 DIFFERENCE % DIFFERENCE

$1,941,734 $1,985,283 $43,549 2.24%

Total Budget Increase
$ 2,100,214



KEY COST DRIVERS

* Certified Salaries (Contractual Obligations)

* Non-Certified Salaries (Contractual Obligations / Additional Staff)
* Pension / Defined Contribution

* Professional Development

* Contracted Services

* Field Trips

* Capital Repairs, Capital Improvements, and Security Upgrades



ALLIANCE GRANT

Funded by Alliance Grant

4.0 Family Resource Center Coordinators
4.0 Administrators

2.0 Substance Abuse Counselors

2.4 ELL Teachers

5.0 Interventionists

2.0 Principals in Residence

SAAM Programming

Jump Start / High School Summer Program
High School Academy Programming

18.0 STEM Specialists

2.0 Chinese Language Teachers

Other

Note: Staffing costs include salary and benefits.

400,000
540,000
105,000
275,000
420,000
75,000
450,000
100,000
100,000
$ 1,200,000
S 70,000
S 500,000

vrr nn-unnou;m-oumvo;g;: ;D n



ALLIANCE GRANT
TOTAL
$4,245,648



BUDGET REQUEST IF ALLIANCE WAS INCLUDED

2016-2017 BUDGET PROPOSAL W/ALLIANCE $115,493,108
ADOPTED 2015-2016 BUDGET $109,147,246
BUDGET INCREASE WOULD BE S 6,345,862

PROPOSED PERCENT INCREASE 5.8%






SUMMARY OF BUDGET REQUEST

PROPOSED 2016-2017 BUDGET $111,247,460
ADOPTED 2015-2016 BUDGET $109,147,246
PROPOSED BUDGET INCREASE $2,100,214
PROPOSED PERCENT INCREASE 1.9%






G-1a
PARENT/FAMILY/COMMUNITY INVOLVEMENT 1400

Statement

The Board of Education believes that a student’s education is a responsibility shared by the school, parents or guardian,
family members, other significant adults in the child’s life, and the community who must work together as knowledgeable
partners to educate all students up to their capacity. Build capacity of families to support their children's learning &
actively engage as partners in child's education.

The parent/family/community involvement in the Manchester Public Schools will be guided by the following standards:

e Communication between home and school is on-going; two-way, multi-platformed and meaningful, to the
greatest extent possible in the language predominantly spoken at home.

e Parents are welcome in the school, and their support and assistance are sought.
e Parents play an integral role in helping student learning.
e Parents are partners in the decisions that affect children and families.

Manchester Public Schools staff will:
e Access the strengths, resources, and assets of families and community members to support school success.
e Work to develop trust and collaboration among all stakeholders.
e Value and support families and communities as a vital component of educating all children.
e Work to reduce the impact of barriers on families and community members to support school success.

The Board of Education supports professional development opportunities for staff members to enhance their
understanding of effective parent/family/community partnership strategies. The Board also recognizes the importance of
administrative leadership in creating conditions conducive to parental, family, and community involvement in the schools.

The Superintendent of Schools is responsible for instituting administrative guidelines to support this policy.

Legal References : C.G.S. 10-221(f), P.A. 97-290 20 U.S.C §6316, P.L. 107-110 NCLB
Adopted: January 27, 1997

Revised: January 23, 2012

Revised: November, 2015



PARENT/FAMILY/COMMUNITY INVOLVEMENT 1400
Administrative Guidelines

In order to achieve the level of parent/family/community partnership desired by the Board of Education, the following
guidelines exist to promote the-partnership of parents/families/community members in the schools on behalf of all
children enrolled in the Manchester Public Schools.

1. Parent involvement activities developed at each school will include opportunities for:
Volunteering;

e Parent/Family education and leadership;

e Home support for student learning;

e Ongoing two-way and meaningful communication;

e Parent/Family voice and participation in school decision-making; and

e Use of community resources to strengthen schools, families, and student learning.

2. It is the responsibility of the school administration and staff to:
e Actively seek to build coalitions across constituencies in each neighborhood and across the district in the service
of young people;
e Develop advisory teams of parents/families, support staff, and school personnel to regularly review and plan for
support of children and families;
e Develop and implement a school plan for parent/family/community involvement;
e Effectively and actively communicate with parents/families/community about the curriculum and seek
suggestions about improving the curriculum;
e Provide space and resources to support successful parent/family/community involvement practices and
activities;
e Provide professional development for teachers and staff on ways to work effectively in partnership with
parents/families/community members;
e Provide parents / families with tools and supports needed to enhance student learning
® Promote clear on-going two-way communication between school and family about school issues, the
curriculum, and student progress;
e Include parents/families in decision-making on appropriate school issues and programs;
® Provide training for school volunteers to work within the schools;
e Assist parents in understanding their roles as partners in educating their children that would include:
1. Actively communicating with teaches and administrator;
2. Being aware of and following the rules and regulations of the school;
3. Taking an active role in the student's education by reinforcing at home the skills and knowledge the
student has learned in school:
4. Participating in school activities;
5. Working for the success and improvement of the school program; and
6. Advocating for student needs

3. Periodically, the Board of Education and the district administration may invite parents/families/community members
to participate on committees related to curriculum, budget, personnel selection, policy development, and other areas.

Adopted: January 27, 1997
Revised: January 23, 2012

Revised: October 19, 2015
Revised:



INSTRUCTION POLICY 6153
SCHOOL SPONSORED FIELD TRIPS G-1b

The Board of Education encourages and sanctions student field trips that are of value in helping achieve
each participating student’s educational objectives. The Board recognizes that learning experiences
outside of the school building are a valuable part of the educational experience and is committed to
ensuring that all students, regardless of socio-economic status, are able to participate in grade level
guaranteed experiences. Beginning with the 2016-17 school year and continuing in subsequent years, a
sum not less than 0.1% of the approved local School Budget will be set aside for field trips.

All student field trips shall require prior written approval by the building administrator. In addition, all
student field trips that are scheduled to last more than one day shall require the prior written approval
of the Superintendent or his/her designee and the Board of Education.

All student field trips that require public solicitation of funds shall require Board approval prior to any
fundraising by involved students or others on their behalf. In addition, any such fundraising activities
must comply with the provisions of the Board Policy concerning fundraising activities and any

administrative regulations implementing such Board Policy.

The Board of Education will not be responsible for any field trip that is not approved in accordance with
the procedures set forth in this policy and the accompanying regulations.

The Board must approve all extended and international student field trips.

Definitions of School Sponsored Field Trips:

Field Trip: An out of school field trip (in and out of state) is a planned activity in which a class or group
of students leaves the school grounds for the purpose of continuing and extending the program of
instruction. As such, they are considered as instructional and planned with objectives determined in
advance and appropriate instruction preceding and following each trip.

Performing Arts Field Trip: Any trip off school grounds to perform or compete in a performing arts
contest or practice session.

Co-Curricular Trip: A co-curricular trip is any trip conducted off school grounds through an after-school
activity or club or as a result of qualification in a contest or competition.

Extended Field Trip: An extended school trip is one which requires two or more school or vacation days
and is initiated as an extension of the educational program or school sponsored club activity.

International Field Trip: An international trip is any trip outside the boundaries of the continental
United States.

Field Trips — Use of Privately Owned Automobiles
The use of privately owned vehicles to transport students on school sponsored field trips is prohibited.

Adopted: October 10, 1973
Revised: January 23, 1978
Revised: May 26, 2987
Revised: April 24, 1989
Revised: June 22, 2009



INSTRUCTION POLICY 6153
SCHOOL SPONSORED FIELD TRIPS G-1b

The Administration wishes to encourage that all field trips be of an educational nature in accordance
with the curricula.

A) Field Trip Requests should specify how the trip will benefit students in a way not possible in the
classroom, how the trip fits into the curriculum, and how the teacher will follow up on the trip
afterwards.

Field trips which are made with/without the use of any transportation require the permission of the
building administrator. Parental permission slips are required and available through the building
administrator’s office.

The use of alcoholic beverages and/or drugs by students and adults while participating in a Board of
Education sponsored field trip is expressly forbidden. Those persons violating this regulation will be
subject to disciplinary action in accordance with policy 5144. The Board requires that all chaperones
accompanying class trips receive a copy of this policy with administrative guidelines and are made aware
of its provisions prior to departure.

The sponsor of the trip should make every effort to arrange for the payment of children who would find
such an expense a hardship. This should be done unobtrusively so as not to embarrass the child
involved.

B) Parent-Teacher Association, Student Government, Club Funds for School Trips — PTA, student
government or club funds may be used for the purpose of paying field trip costs, upon approval of the
groups named. This is not to be interpreted as a suggestion that such funds be used for payment for
school trips.

C) Fund-Raising Activities for School Sponsored Trips — Moderate fund-raising activities may be used to
defray the cost of a field trip. Students involved in fund-raising activities must fully realize that class
trips for which they are raising funds are tentative until approved by the Superintendent and the Board
of Education. For those extended class trips with a total cost to the group of students participating
exceeds $1,000, three quotations must be secured. For those extended trips where the total cost to the
group of students participating exceeds $5,000, a minimum of three formal price bids must be secured
in a manner prescribed by the Assistant Superintendent, Finance and Management.

D) Extended field trips which take place while school is in session will be limited to a maximum of three
regular school days. The Board of Education directs the school administration to make every effort to
limit extended/international field trips to those times when school is not in session.

E) The Board discourages extended/international field trips on days that school is in session and
teachers are urged to plan trips that minimize student absence from class. As part of the itinerary for
the trip, which is to be attached to the application, teachers should escribe how the class has been
prepared prior to the trip in order to fully benefit from the planned educational value of the experience.
International trips are reserved for high school participation only.

F) Non-School Sponsored Trips — The Board cannot accept responsibility for non-school sponsored trips.
Non-school sponsored trips do not occur during school time, and; therefore should not be planned for
on school time. School equipment should not be used to communicate information regarding these
trips.



INSTRUCTION POLICY 6153
SCHOOL SPONSORED FIELD TRIPS G-1b

G) Exceptions — The Superintendent is empowered to make recommendations to the Board for field
trips not covered in rules stated above. This will be done only in unusual situations, especially trips that

combine education and social experiences or trips of long distances.

H) The following information must be included in the Field Trip Request forms for day trips:

1. The date, destination and purpose of the trip, as well as its appropriateness for the grade level.

2. The number of students participating and the names of the teachers and chaperones involved.

3. Evidence of insurance for the carrier.

4, The insurance arrangements which have been made for staff and students to cover this
particular trip.

5. The cost per child of the trip and the means by which the requirements are to be met (i.e.

fundraising, BOE budget).

6. The arrangements to be made or which have been made within the school to cover for the
teachers who are going on the trip and for those students who will be remaining in school.
Request must indicate the teacher who will remain at the school for children who do not
participate.

7. Upon completion of the trip, the leader will file a written report with the Superintendent
including all unusual incidents.

) Extended/International Field Trips — Approval Procedures

1. All extended/international field trips must be approved by the building administrator and
Superintendent of School prior to submission to the Board of Education.

2. All requests for international trips must be submitted to the building administrator and
Superintendent of Schools at least four school months prior to the planned departure.

3. All requests for the trips while school is in session must have approval of the Board of Education.

4, Any travel and expense reimbursement paid to teacher chaperones must be paid from fees
collected from the participants.

5. Extended and International field trips may be conducted provided there is one teacher
chaperone for every ten (10) secondary students. Extended field trips may be conducted for
elementary students providing there is one chaperone for every 7 students.

J) The following items must be included in the extended/international field trip forms:
1. Provide to the Board of Education proof of travel insurance

2. Provide to the Board of Education copies of written itinerary including locations, phone
numbers, and estimated time of arrival at each location.
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10.

11.

12.

13.

A complete listing of the students participating and the field trip participation consent
forms should be maintained and accessible for review when needed. Obtain waivers

and health forms. Participants should file a waiver for medical treatment and a health
guestionnaire explaining any special medical problems or needs to the trip organizer. This
information should be communicated to all trip chaperones.

Provide to the Board of Education copies of contracts with carriers and travel agency.

Provide to Board of Education the costs per student, purpose of the program, names of
chaperones, accommodations, trip cancellation procedures and refund policy. The age of all
chaperones below the age of twenty-five (25) must be included. The relationship of each
chaperone will be stated (i.e. teacher, parent, spouse or child of teacher).

Provide proof of attendance for all students, guardians and faculty at one orientation meeting
(minimum) where the information regarding the trip will be covered. These meetings should
highlight the following; travel and packing trips, medical and health concerns, modes of
transportation, hours of departure and return. Also, review background information pertaining
to upcoming cultural differences that a student and/or faculty may experience while visiting a
foreign country. Remind participants to carry sufficient personal medication supplies and
physician documentation for medication to last the length of travel or to replace medication lost
during the trip.

Conduct Chaperone training and orientation.

Review emergency preparedness processes and the crises response plan.

Provide current health and safety information to participants. Also provide information about
emergency medical assistance, emergency evacuation, and repatriation procedures. Review
options for medical insurance coverage for foreign travel.

Identify health and safety products or services that may not be available at overseas locations.
Once you reach your destination, conduct orientation briefings which include information on
health and safety, legal, environmental, political, cultural and religious conditions in the host
country.

Communicate codes of conduct for staff and students, addressing such issues as fraternizing,
consuming alcohol, controlling activities and conduct during “free-time”. Advise participants of
the consequences of non-compliance and take appropriate action when aware that participants

are in violation.

Review international programs policies and procedures.
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*** In the event of adverse political, safety, or health conditions, or any other unforeseen
Circumstances, the Board of Education may choose to cancel an international trip.

Adopted: October 10, 1973
Revised: January 23,1978
Revised: May 26, 1987
Revised: April 24, 1989
Revised: June 22, 2009
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EXTENDED FIELD TRIP REQUEST FORM

In accordance with the Board of Education Policy titled “Instruction — 6153” all extended field trips must
be approved by the Superintendent of Schools. The following TYPED information must be forwarded to
the Superintendent in TRIPLICATE 30 days (4 months for international trips) prior to the Board meeting,
which antedates the trip.

Name of School Date of Request

Name of Club or Activity

Trip to Purpose:

Number of students Participating:

Dates of Trip: From To

Number and names of teachers and chaperones:

(Give ages of chaperones under 25 and list relationship of all chaperones to system or staff)

a. b.

c. d.

e. f

g. h
Transportation: Bus Train Plane Car Other:
Are fundraising activities planned? if so, describe:
Lodging: Hotel/Motel Camp Private Home

If known, please give specifics of room assignments:

Insurance Arrangements for Staff and Students:
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Cost per Teacher and/or Chaperone: $

Explain how the above sum is paid.

Cost per Student: $
Total Cost of Substitute Teachers Needed: $

If Travel Agencies are engaged, at least three quotations need to be approved with documentation
attached to this form:

a. b.
C. d.
Other:

Signature of teacher making request:

Typed Name:

Approved by Department Head at:

Secondary Level: Date:
Approved by Administrator: Date:
Approved by Superintendent of Designee: Date:

Attachments: Quotations
Itinerary



INSTRUCTION 6180
Evaluation of the Instructional Program

The Manchester Public Schools curriculum and programs are designed to produce optimal
student achievement Pre K- 12 and beyond. Based on a shared vision and mission, best practices
in planning, instruction and assessing are implemented to accomplish excellence in all areas of
student development. Professional staff, including outside consultants will support the review
and continual revision of curriculum and programs. The Superintendent and/or designees will
inform the Board regarding new and revised curriculum and programs as it relates to the cycle of
revision and evaluation.

Programmatic review may include the following:
o student achievement data, pre and post data related to curriculum implementation
e Qualitative and quantitative assessment
« student course enrollment, attendance and attrition
e graduation rate
e student, staff, parent and community feedback
« state and/or national assessments

Curriculums and programs that may be included in an evaluation review cycle:
e Adult Education
o English Language Arts Curriculum PK-12
e Enrichment Programing PK-12
o Family Consumer Science Electives
e Mathematics Curriculum PK-1
« Science Curriculum PK-12
« Social Studies Curriculum PK-12
« Social Emotional Learning Curriculum PK-12
e Technology Curriculum
e Transitional Curriculum
o Unified Arts Curriculum PK-12 (Music, Art, Physical Education)
e World Language Curriculum 6-12

Curriculum and program review cycle will begin Fall 2016, with staggering of reviews based on
consensus between the Board of Education and Superintendent and/or designees.

References: Manchester Board of Education Policy 6161: Selection of Instructional Materials
Connecticut General Statutes-

10-14 n Mastery Examination

10-14 g Exceptions

10-14 r Regulations

10-220 Duties of boards of education

10-221 Boards of education to prescribe rules, policies, procedures

10-221h Plan to improve reading skills

10-223a Promotion and Graduation policies

10-229 Change of textbooks



Review of Instructional Programs

Curriculum/Program Name:

Population Served:

Description and Purpose:

Program Costs:

Personnel (Provide total salaries and classification, such as teachers, FTE, # tutors, etc.)

Resources used to implement curriculum/programs

Programmatic Review process included the following data analysis:

Summary of findings:

Based on findings, should the program be continued within the Manchester Public Schools?



	Agenda 1-11-16
	B-1 PERSONNEL ACTION - 160111 (1)
	B-2 thru B-8 Attachments 2
	C-1 B&S Minutes 112315
	C-2 C&I Committee Mtgs 12-14-15
	F-1 2016-01-11 Manchester Athletic Facility Improvements Presentation
	F-1Cont. Manchester High School Locker Room Renovationrev1
	F-2 Supt Budget Presentation 1617 Jan8 Actual Presentation (1)
	G-1a COMMUNITY RELATIONS 1400 Revised Clean Copy
	G-1b Instruction School Sponsored Field Trips
	G-1c Evaluation of Inst Program Clean Copy

