MANCHESTER BOARD OF EDUCATION
REGULAR MEETING
TUESDAY, OCTOBER 13, 2015

(AMENDED)
C&I Committee Mtg. 5:30 P.M.
Highland Park Conf. Rm
Executive Session — Review of MEA Contract 6:15 P.M.
Highland Park Conf. Rm.
Board Of Education Mtg. 7:00 P.M.

Highland Park - Gymnasium

OPENING

1) Call to order
2) Pledge of Allegiance
3) Approval of Board of Education Minutes — September 28, 2015

B. CONSENT CALENDAR

1)
2)
3)

4)

5)

6)

7)

8)

Personnel Information

Transfer of Funds

Establish an appropriation for FY15-16 in the amount of $25,625 for the
Parent Leadership Training/Parent Trust Fund Grant.

Increase the appropriation for the final grant award amount for FY15-17
in the amount of $42.00, under the Individuals with Disabilities Education
Improvement Act (IDEA) 619 grant bringing the total grant award to
$64,303.

Increase the appropriation for the final grant award amount for FY15-17
in the amount of $15,722, under the Individuals with Disabilities Education
Improvement Act (IDEA) 611 grant bringing the total grant award to
$1,674,502.

Permission to apply for FY15-16 for the MCC/Adult Education REACT Il
College Transition Pilot grant, in the amount of $204,451- (amended)
Extended Field Trip Request for MHS Broadcast Journalism Class -
Atlanta, GA for the Student Television Network Convention —

March 9, 2016 — March 14, 2016 — 23 Students — 4 Chaperones

Grant MEA President, Tom Nicholas, .50 release time for the 2015-2016

school year, and establish an appropriation in the amount of $25,882 to
be funded by the Manchester Education Association (MEA).

C. COMMITTEE REPORTS

1)

Policy Committee Meeting Minutes — September 28, 2015

D. PUBLIC COMMENTS (any item before the board)




SUPERINTENDENT’S REPORT

1) Highland Park School Improvement Plan — Dr. Joanna Ali, Principal E-1
2) District Improvement Plan — Data Dashboard — Mr. Matthew Geary, E-2
Superintendent of Schools.
UNEINISHED BUSINESS -
None
NEW BUSINESS -
1) Policies Revisions
The Policy Committee submits to the full Board its recommended revision
for the first reading and approval in accordance with its policy on policy
changes:
a) Smoking Policy — 5131-6 G-1

2) Policies Revisions
The Policy Committee submits to the full Board its recommendation to delete
this policy:
a) Purpose of Education in Manchester Public Schools Policy — 6000 G-2

PUBLIC COMMENTS (comments limited to items on tonight’s agenda)

COMMUNICATIONS
1) Student Representatives — Ms. Lori Fogg and Ms. Shania Stanton

ITEMS FOR FUTURE AGENDAS

ADJOURNMENT

Welcome to the Manchester Board of Education meeting. Observers are always welcome.
The following instructions are to assist those who wish to speak during the Public Comment

session(s):

1) Print your name and address on the sign-in sheet at the podium for accurate record
keeping.

2) State your name and address for the record. Students state name only.

3) First Session: Three minute time limit for any item that may come before the Board.
Listen for the bell.

4) Second Session: Comments must be limited to items on the Board’s agenda for this
meeting. The Board Chair has the discretion to limit comment time.

5) Written statements may be substituted for Board members if time runs out for speaker.

6) Immediate replies to questions/concerns should not be expected (Board
Chair/Superintendent’s discretion).

7) Inappropriate topics: Confidential information, personal issues and legal concerns.

Please avoid derogatory and profane language. Board of Education Policy #1220.



PERSONNEL ACTION

APPOINTMENTS

Carolyn Salerno to be a Special Education teacher at Manchester High School. Ms. Salerno
received a Master of Science in Elementary Education at Southern Connecticut State University.
Ms. Salerno resides in Kensington. It is recommended that her appointment be approved
effective September 28, 2015 (MA/Step 9, $62,364).

Brianna Abbott to be a Grade 1 teacher at Washington Elementary School. Ms. Abbott received
a Bachelor of Arts in Elementary Education degree at Assumption College. Ms. Abbott resides
in Higganum. It is recommended that her appointment be approved effective October 6, 2015
(BA/Step 1, $43,611).

Jennifer West to be a PreKindergarten teacher at Manchester Preschool Center. Ms. West
received a Master of Science in Special Education degree at Southern Connecticut State
University. Ms. West resides in Tolland. It is recommended that her appointment be approved
effective October 19, 2015 (MA/Step 13, $81,475).

October 13, 2015




















































































Manchester Public Schools
Board of Education
Policy Committee
Minutes
Monday, September 28, 2015
Lincoln Center

5:30 PM
Members Present: Deb Hagenow, Carl Stafford
Others Present: Matt Geary, Superintendent of Schools

The meeting was called to order at 5:30 P.M.

1. The Committee discussed the Community use of Facilities Policy (#1330) and was comfortable
with not charging local and athletic and other groups utility, labor, and material costs or custodial
fees provided the event does not require additional custodial staffing. A draft policy revision will
be sent to Personnel and Finance for feedback prior to a final recommendation by the Policy
Committee to the full Board.

2. The members discussed Parent Family Involvement Policy (#1400) and directed the
Superintendent of Schools to draft a revised policy that contains language that includes formal
parent decision-making bodies at each school as well as training that provides parents with
practical strategies for working with other parents, educators, and community leaders to examine
education policies and practices. A draft policy revision will be brought back to the committee at
the next meeting on November 9, 2015.

3. The members discussed the External Credit Courses Policy (#5127-11) and directed the
Superintendent to revise the policy to include opportunities for mastery-based learning, pursuant
to Connecticut General Statutes Section 10-221a(f)(3), Guidelines for Mastery-Based Learning.
Members also requested that the Superintendent review the Physical Education External Credit
Policy (6143). Draft policy revisions will be brought back to the committee at the next meeting on
November 9, 2015.

4. The members discussed the proposed revision to the Smoking Policy (#5131-6) and will send the
revised policy to the full Board for a first reading on October 13, 2015. The revised policy is
attached.

5. The members discussed the Purpose of Education in Manchester Public Schools Policy (#6000)
and will send the proposed deletion of this policy to the full Board for a first reading on October
13, 2015.

6. The members discussed the Manchester Public Schools Mission Statement Policy (#6120) and
directed the Superintendent to add the Board of Education Vision statement and priorities to the
policy and to delete any information that is obsolete. The policy will be brought to the full Board
for a first reading on October 26, 2015.



c-1

7. The members discussed the Field Trip Policy (#6153) and directed the Superintendent to draft
language around funding for field trips. A draft policy will be brought back to the committee at
the next meeting on November 9, 2015.

8. The members discussed the Evaluation of Programs (#6180) and directed the Superintendent to
draft language, a process, and timeline for evaluation of district programs. A draft policy will be
brought back to the committee at the next meeting on November 9, 2015.

The meeting adjourned at 6:45.
Next Meeting Date: Monday, November 9 at 5:30 PM.

Submitted by Matt Geary, Superintendent of Schools



Highland Park
School Improvement
Committee



Members

Joanna Ali - Principal

Aimee Pont - Teacher

Michael Rizzo - Teacher

Nancy Gillis - Teacher

Susan Larson - Teacher

Grace DeAngelis - Numeracy Coach

Michael Pearce - Llteracy Coach

Sharon Willhelm - Library Media Specialist

Sean Webster - Family Resource Center Coordinator
Ryan Gohla - Parent



Introduction

Presented by Joanna Ali - Overview of School Improvement Plan



Talent

Presented by: Grace DeAngelis, Michael Pearce & Joanna Ali
-Coaching & PLC’s

-Recruitment & Retention



Systems

Presented by: Michael Rizzo
-Kristen Smith works with staff to talk about Math programs
-School Safety Committee

-School Improvement Committee



Academics

Presented by: Aimee Pont & Sharon Willhelm
-Math Lessons
-Kindergarten Play

-STEM



Culture & Climate

Presented by: Sean Webster, Sue Larson and Nancy Gillis
-Helping Hands

-Back to School Barbeque

-Pep Rally

-School Families






























Manchester Public Schools

District Improvement Plan and Data Dashboard



The Foundation of Our Work

Taken from In Praise of American Educators, DuFour



Mission of the Manchester Public Schools

Manchester Public Schools will engage all students in the highest
quality 21°" century education preschool through graduation.
Through an active partnership with students, school personnel,
families and community, the Manchester Public Schools will
create safe, inclusive schools where equity is the norm and
excellence is the goal. All students will be prepared to be lifelong
learners and contributing members of society.



Vision of the Manchester Public Schools

Our vision is that all students in the Manchester Public Schools will

® Arrive at kindergarten with developmentally appropriate social and
academic readiness capabilities

® Achieve foundational skills in reading, writing and mathematics on
grade level, by grade three.

® Meet high performance standards on local and State assessments.

e Demonstrate positive values and beliefs as evidenced by respect for
peers and adults; a strong work ethic; a growth mindset; and kindness
and caring for themselves and others.



Vision of the Manchester Public Schools

e Make decisions that have positive results for themselves and others;
manage their time effectively; advocate for themselves; embrace and
value differences in all people; and assume responsibility for their own
actions.

® Engage in critical and creative thinking to solve personal, social and
academic problems; and actively pursue independent learning
opportunities.

e Apply technology to analyze, evaluate, and synthesize the increasing
volume of available information in a rapidly changing world



Vision of the Manchester Public Schools

Develop an appreciation of the performing and visual arts; participate and
collaborate in all aspects of the arts commensurate with age, interests and
talents.

Exemplify the determination, perserverance, grit, and teamwork necessary to
succeed in the challenges they will face in all areas of school life and beyond
graduation.

Be prepared to make sound personal decisions regarding a healthy,
productive lifestyle, including diet, health maintenance, exercise including
athletics, and positive leisure activities.

Value all educational opportunities; remain in school; and graduate with
optimism and confidence in their choices for college and career
opportunities.



District Improvement Plan: Academics



Academics: Strategies

® Create curricular units aligned to CCSS and related state
standards in all core areas including Social Studies, ELA,
Math, Science

e Strengthen instruction Prek-12 through research-based
instructional practices

® |Incorporate new resources and technology to engage
students in their own learning.

® Develop curriculum embedded, unit based performance
tasks and assessments in all content areas.



District Improvement Plan: Talent Development

COACHING MODEL



Talent: Strategies

® Provide leadership development opportunities for all building- and central office
administrators in district.

® Strengthen instructional practice throughout the district through the effective use of
school- and district data collection strategies.

e Strengthen the instructional effectiveness of faculty through the coaching model and
collaborative curricular practice.

® Provide guaranteed professional learning experiences to every faculty member (teachers
and administrators) new to the Manchester Public School System.

e Strategically recruit candidates that are representative of student demographic of
Manchester Public Schools

e Cultivate University Partnerships for Student Teaching, Internships, Research Grants, and
Reciprocal Program Development.

® Provide Opportunities for Seasoned Teachers To Grow Within The District



District Improvement Plan: Systems



Systems: Strategies

® Maintain District Improvement Team to monitor the
implementation of the District Improvement Plan and
support School Improvement Teams in developing and
implementing School Improvement Plans.

e Strengthen the work of the PLCs, with an emphasis on
translating the work of the PLCs into high-leverage,
research-based practices in all schools and classrooms.

e Conduct systems and operations audit.



SCHOOL

Standards

Values

SCHOOL
CLIMATE



Culture and Climate: Strategies

Identify and implement a set of core practices for all stakeholders (school staff,
students, parents, and families) to strengthen climate across the district

Build capacity of families to actively engage as partners in their children's education
Provide opportunities and skill development for youth leadership development
Develop trust and collaboration among all stakeholders

Provide opportunities for staff to support families and community members in their
roles as partners in educating all children

Capitalize on the strengths and assets of families and community members to support
school success

Reduce the impact of barriers on students, families and community members affecting
school success



Climate Framework

Implement practices that promote the learning and positive social, emotional, ethical
and civic development of students and student engagement as well as addressing
barriers to learning. (National School Climate Center)

Common expectations for student behavior
Common language to communicate expectations
System of reinforcement for positive behaviors

Code of conduct to ensure reasonable consequences and opportunities for
restorative justice when negative behaviors occur

e Common curriculum to teach how we interact with people and how others
respond to us, which in turn affects our own emotions









It appears that the use of practices that
promote a “psychology of success” lead to
greater achievement and higher quality
climate, and those that promote a
“psychology of failure” lead to
underperformance.

Collaborative for Academic, Social, and Emotional Learning



Examples of some practices that

promote a psychology of success

1.

Process focus (especially with
assessment)

Student collective identity and
sense of belonging

Meaningful work

Student responsible, choice
and voice

Emotional safety

Examples of some practices that

promote a psychology of failure

1.

w

NS Nk

Comparison and excessive
competition

Public shaming

Assessment as a form of
“gotcha”

Punishments as consequences
Meaningless work

Emphasis on end products
Colored cards and other
gimmicks









We are confronted with the fierce urgency of now ...
Procrastination is still the thief of time. We must move past
indecision into action ... Shall we say the odds are too
great? Shall we say the struggle is too hard? Or will there be
another message - of longing, of hope, of solidarity with
their yearnings, of commitment to their cause, whatever
the cost? The choice is ours, and though we might prefer it
otherwise, we must choose in this crucial moment of
human history.

Martin Luther King Jr.



The key to the ability of schools to have a
positive impact on student learning is the
collective expertise of the educators within
a school or district.

Richard Dufour, In Praise of American Educators



Manchester Public Schools

District Data Dashboard: Key Indicators of Student Progress

Data Point Grade Date Given Date Scores | 2014-15 2015-16 Target
Level Available EOY
Academic Indicators
Percent of students meeting PK/kindergarten readiness score PK /K August September
on Early Screening Inventory (ESI)
Percent of students achieving score at or above “Meets 3-8 March — May August 38.9%
Achievement Level” on Smarter Balanced in Reading
Percent of students achieving score at or above “Meets 3-8 March — May August 27.8%
Achievement Level” on Smarter Balanced in Mathematics
Percent of Students scoring at or above grade level on the K-2 Sept. 8 Oct. 6 Oct. 14 63.8%
Developmental Reading Assessment 2 (DRA 2) Jan. 20 Feb. 20 Feb. 28
May 4 May 29 June 5
Percent of Students scoring at or above grade level on 3-5 Sept. 8 Oct 6 Oct. 14 52.1%
Benchmark Assessment System — Fountas and Pinnell Fiction Jan. 20 Feb. 20 Feb. 28 February
Percent of Students at or above standard on Common Writing K-8 48.8%(K-5)
Assessments
Percent of Students at or above standard on Math Benchmark K-8
Assessments
Percent of Students at or above state average on PSAT 8-9 8/9 October 14 (9) December
Math Nov 5 (8)
Percent of Students at or above state average on PSAT 8-9 8/9 October 14 (9) December
Reading/Writing Nov 5 (8)
Percent of Students at or above state average on PSAT Math 10/11 October 14 December 10=30.5%
11 =32.0%
Percent of Students at or above state average on PSAT Reading | 10/11 October 14 December 10=36.7%
11=34.7%
Percent of Students at or above state average on SAT Math 11/12 Oct 14 (Gr 12) August 2015
March 3 (Gr 11) 26.7 %
Percent of Students at or above state average Student 11/12 Oct 14 (Gr 12) August 2015
performance on SAT Reading March 3 (Gr 11) 33.3%
Percent of students at or above standard (earning B or better or | 9-12 June August

rubric-based standard?) on selected high school common
exams (Courses TBD)




Climate and Culture Indicators

Average Daily Attendance Rate All Quarterly Nov Feb 94.3%
April June

Percent of Students Chronically Absent (18+ Days Absent) All Quarterly Nov Feb 14.8%
April June

Percent of students with one or more out-of-school All Quarterly Nov Feb 3.6%

suspensions April June

Percent of students with one or more in - school suspensions All Quarterly Nov Feb 7.0%
April June

Overall number of out-of-school suspensions All Quarterly Nov Feb 321
April June

Overall number of in-school suspensions All Quarterly Nov Feb 743
April June

Median score in various climate areas based on data from All April June

selected climate survey items (or Percent of students reporting

positive or highly positive perceptions of school based on

selected Climate Survey Items)

College and Career Readiness Indicators

Percent of Students Enrolled in Advanced Placement Courses

Percent of Students Scoring 3 or Better on AP Exams 15.6

Percent of Students enrolled in Early College Experience / Dual

Credit Coursework

Percent of Students who meet or exceed standards in Early

College Experience / Dual Credit Coursework (What are the

standards associated with ECE experiences and Dual Credit

coursework?)

Graduation rate: Four-year cohort All Yearly August

Extended Graduation Rate

Percent of students accepted into two-and four-year colleges All Yearly October 83

(self-reported)

Percent of students accepted into certified career pathway All Yearly October 7

institutions (self-reported)

Percent of students enrolled in postsecondary settings as All Yearly October

reported by the National Student Clearinghouse (NSCH)

Success rate of students enrolled in postsecondary settings as All Yearly October

reported by NSCH

Percent of students requiring remedial coursework in college All Yearly October
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