
   

 

MANCHESTER BOARD OF EDUCATION 
REGULAR MEETING 

MONDAY, SEPTEMBER 14, 2015  
 

REVISED: 
Board Of Education Mtg.      7:00 P.M. – Buckley Elem. 
         Cafeteria 
         
             
A. OPENING 

1) Call to order 
2) Pledge of Allegiance 
3) Approval of Board of Education Minutes – August 24, 2015   A – 3  
    

B. CONSENT CALENDAR 
 1)    Personnel Information        B – 1  
 2)    Transfer of Funds        B – 2 
 3)    Establish an appropriation for FY15/16 in the amount of $518,470   B – 3  
        funded by the Connecticut State Dept. of Education Grant for Manchester 
        Adult Education. 
 4)    Establish an appropriation for FY15/16 in the amount of $4,245,648 for the B – 4  
        Alliance District grant. 
 5)    Establish an appropriation for FY15/16 in the amount of $20,000 for the B – 5  
         National School Lunch Program School Equipment grant. 
 6)    Establish an appropriation for FY15/16 in the amount of $7,203.47  B – 6  
         to be placed in the Community Use of Schools account and made available 
         to cover repair and maintenance costs to Bailey Auditorium. 
 7)    Permission to Apply for the Bilingual Education Program Grant for  B – 7  
         FY15/16 in the amount of $11,397. 
 8)    Extended Field Trip Request – Bennet Academy – Sept. 23-25, 2015  B – 8 
                   2 Teacher Chaperones, 50 Students - Discovery Camp, Team Bldg., Peer  

       Relation and Diversity Education, Woodstock, CT. 
    
C. COMMITTEE REPORTS 
 1)    Personnel & Finance Committee Minutes – August 24, 2015   C – 1  
 
D. PUBLIC COMMENTS (any item before the board)  
 
E. SUPERINTENDENT’S REPORT  

1)   Buckley School Improvement Plan – Mr. Matthew Daly, Principal, Buckley E – 1  
2)   Imagine College – Mrs. Jill Krieger, Principal, MHS, Ms. Claire Shea,  E – 2  
      Consultant, Ms. Katelyn Miner, Assistant Principal, MHS, Ms. Lisa Young, 
      Language Arts Teacher, MHS, Ms. Denise Batista, Guidance Counselor, MHS 

  
F. UNFINISHED BUSINESS – 
 None 
 



   

 

G. NEW BUSINESS  -  
 None 
 
H. PUBLIC COMMENTS (comments limited to items on tonight’s agenda) 
 
I. COMMUNICATIONS 
 1)  Student Representatives – Ms. Lori Fogg and Ms. Shania Stanton   
 
J. ITEMS FOR FUTURE AGENDAS 
 
K. ADJOURNMENT 
 
Welcome to the Manchester Board of Education meeting.  Observers are always welcome.  
The following instructions are to assist those who wish to speak during the Public Comment 
session(s): 
 
1) Print your name and address on the sign-in sheet at the podium for accurate record 

keeping. 
2) State your name and address for the record.  Students state name only. 
3) First Session:  Three minute time limit for any item that may come before the Board.  

Listen for the bell. 
4) Second Session:  Comments must be limited to items on the Board’s agenda for this 

meeting.  The Board Chair has the discretion to limit comment time. 
5) Written statements may be substituted for Board members if time runs out for speaker. 
6) Immediate replies to questions/concerns should not be expected (Board 

Chair/Superintendent’s discretion). 
7) Inappropriate topics:  Confidential information, personal issues and legal concerns.  

Please avoid derogatory and profane language.  Board of Education Policy #1220. 















































Buckley School
Home of the Bobcats

Buckley School is on the move!
Board of Education Presentation

September 14, 2015

E ‐ 1



• Manchester Public Schools will engage 
all students in the highest quality 21st

century education preschool through 
graduation. Through an active 
partnership with students, school 
personnel, families and community, the 
Manchester Public Schools will create 
safe, inclusive schools where equity is 
the norm and excellence is the goal. All
students will be prepared to be lifelong 
learners and contributing members of 
society. 

District Mission Statement



Buckley Mission Statement

• The Mission of Buckley Elementary 
School is to provide a safe and healthy 
environment for all that is strengthened 
by home and the community.  Students 
are encouraged and supported in 
academics, arts, physical, social and 
emotional growth with the intention of 
fostering a lifelong desire to learn.



Buckley School is on the move!
We are a Community of Learners



Buckley School
2015-2016 School Improvement Plan

Talent Development

Strategies:
• Further the implementation of the Instructional 
Coaching Model;

• Encourage teachers to take on leadership roles;
• Partner with Universities to host student teachers.



Talent Development

• Recognize staff on a regular basis;
• Support opportunities for Professional Learning.



How We Support 
Talent Development

Action Step: Support teachers in new learning opportunities 
around best practices (PLC, Climate, Restorative Practices, 
Inclusion) and sharing new learning with staff.
Focus: Circles
1. Once a week
2. Build classroom community 
3. Strengthen relationships 



Academics

Strategies:
• Implement District Curriculum aligned 

to the CCSS with emphasis on using 
shared resources, best practices and 
technology to engage students in their 
own learning;

• Increase the level of expectations for all 
learners with emphasis on rigorous, 
relevant Tier 1 instruction.



Academics

• Build a community of confident readers, 
effective writers and clear 
communicators;

• Build a community of fluent 
mathematicians and critical problem 
solvers.



How We Support Academics

Action Step:
• Incorporate the 8 mathematical practices.
• Ms. Sarah Brown and Bridging Mathematical Practices across 

Schools.



Culture and Climate

Strategies:
• Implement a set of district-wide core 

practices to strengthen positive school 
climate and family-school partnerships;

• Build capacity of families to actively 
engage as partners in their children's 
education;

• Provide opportunities and skill 
development for youth leadership 
development.



Culture and Climate

• Develop trust and collaboration among 
all stakeholders;

• Provide opportunities for staff to support 
families and community members in 
their roles as partners in educating all 
children.



Culture and Climate

Strategies:
• Capitalize on the strengths and assets of 

families and community members to 
support school success;

• Reduce the impact of barriers on 
students, families and community 
members affecting school success.



How We Support 
Culture and Climate

Action Step:
• Provide Buckley students with leadership opportunities such 

as morning announcers, peer models, student ambassadors, 
hallway monitors, and book buddies

4 Areas of Focus
1. Tour Guides/ Greeters
2. Hallway Monitors
3. Service Project Leaders
4. Pause for Kindness Campaign



Systems

Strategies:
• Develop our School Improvement Plan 

with clearly defined goals and strategies 
to monitor student achievement and 
other outcomes;

• Implement a specific Professional 
Learning  Community cycle around best 
practices that lead to student and 
professional growth



How we support Systems

Action Step:
• Monitor the effectiveness of the PLC cycle through 

professional reflection and review of student artifacts



Thank you!



IMAGINE THAT!
Imagine College, Imagine College and Career 9 & 

Academy Personalized Learning Seminars

E - 2



Imagine College



Imagine College



Imagine College



Testimonials from IC class of 2014

I had a wonderful experience with imagine college. with the help from my 
mentor Miss Mazzotta, I applied to six schools and am attending Howard 
University, where I received a full scholarship. Imagine college has 
helped me immensely - TC

I found the workshops very helpful at giving the first steps towards 
applying. My mentor was key for pushing me in the right direction. 
Imagine college is not going to fill out FAFSA and write your essay, but it 
gives you the resources and direction to do so - SS





Imagine College and Career 9





Academy Personalized
Learning Seminars

1



Slide 9

1 Ok everyone! Double click on Katelyn's face and the video should go on
Lisa Young, 



“This school doesn’t currently have a sign language program and since I want 
to be an ASL interpreter, that’s not so good.  I want this because you said we 
could do nearly anything with it, and I would take advantage of it because it 
would further my career path.”

“Because it seems interesting that you can study what you want to on your 
own time and I think it’s fantastic that you guys are letting kids study and try 
out what they like.”

When I go to college I want to major in psychology.  I love studying the mind 
and helping people.  I will take advantage of this by doing my own personal 
learning.”

Why are students interested?



“I would like to be part of this opportunity because I have had a lack of 
motivation to get work done in certain classes that don’t interest me. I would 
take advantage of this opportunity by taking the time to research some of my 
greatest interests.”

“This will help me start early on a career and have a one-on-one experience.  
I will take advantage of it by 
doing job shadowing.” 

Why are students interested?



Summer Learning for Teachers



Summer Learning for Teachers



.  .  . that our community of educators is one of the greatest 
resources for our students

.   .  . and we’d like to create a database that summarizes our 
collective educational background,  professional experiences, 
hobbies, areas of interest, and states where you have lived  

So - please watch your email for a survey

We have a hunch . . . 



What’s your dream?
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