
    

MANCHESTER BOARD OF EDUCATION 
REGULAR MEETING 

MONDAY, NOVEMBER 13, 2017 
MARTIN ELEMENTARY SCHOOL 

140 Dartmouth Street 
 

Personnel & Finance Committee Meeting    5:30 P.M. – Media Center 
Board of Education Meeting             7:00 P.M. – Gymnasium 
       
A. OPENING 

1)  Call to order  
2)  Pledge of Allegiance 
3)  Board of Education Minutes 10-23-17      A – 3   

 
B. COMMITTEE REPORTS –  
 1)  Building & Sites Committee Meeting Minutes – 10-23-17    B – 1  
   
C. CONSENT CALENDAR 
 1)   Personnel Information        C – 1  
 2)   Transfer of Funds         C – 2  
 3)   Extended Field Trip Request Form – MHS Boys Cross Country – New England C – 3  
             Championship Cross Country Meet – 2 Students – November 10, 2017 through 
       November 11, 2017 – Chaperones will be attending 
 4)   Permission to apply for FY17/18 for Every Student Succeeds Act (ESSA): Title IV,  C – 4 

      Part A, Student Support and Academic Enrichment (SSAE) Grant in the amount of 
       $29,270 
 5)   Increase in appropriation for FY17/18 for the Carl D. Perkins Career and Technical C – 5  
       Education Secondary Basic Grant provided through the State of Connecticut in the  
       amount of $40, bringing the total to $95,662 
 6)   Establish an appropriation for FY17/18 for the Manchester Community College,  C – 6  
       College Career Pathways program, in the amount of $8,635 
 
D. REPORT FROM STUDENT REPRESENTATIVE -      
 Nabila Hoor Un Ein and Patrick Doherty 
 
E. PUBLIC COMMENTS (any item before the board)  
 
F. SUPERINTENDENT’S REPORT  

1)  Martin Elementary School Improvement Plan Update, Mrs. Sophia Krisch, Principal F – 1  
2)  Update on Building Projects, Mr. Randall Luther, Partner, Tai Soo Kim  F – 2  
  

G. UNFINISHED BUSINESS – None 
 
H. NEW BUSINESS – 
 
 RESOLVED, the Board of Education approves the plans and specifications for Additions and  

Renovations to the Verplanck Elementary School dated October 27, 2017, prepared by TSKP 
Studio, and the associated cost estimate dated October 25, 2017 prepared by Downes 
Construction, for submission to the Department of Administrative Services, Office of School 
Construction Grants for Review of Final Plans for Construction Authorization. 
 



    

I. PUBLIC COMMENTS (comments limited to items on tonight’s agenda) 
 
J. COMMUNICATIONS  - None 
 
K. ITEMS FOR FUTURE AGENDAS 
 
L. ADJOURNMENT 
 
 
 
Welcome to the Manchester Board of Education meeting.  Observers are always welcome.  The 
following instructions are to assist those who wish to speak during the Public Comment session(s): 
 
1) Print your name and address on the sign-in sheet at the podium for accurate record keeping. 
2) State your name and address for the record.  Students state name only. 
3) First Session:  Three minute time limit for any item that may come before the Board.  Listen 

for the bell. 
4) Second Session:  Comments must be limited to items on the Board’s agenda for this meeting.  

The Board Chair has the discretion to limit comment time. 
5) Written statements may be substituted for Board members if time runs out for speaker. 
6) Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s 

discretion). 
7) Inappropriate topics:  Confidential information, personal issues and legal concerns.  Please 

avoid derogatory and profane language.  Board of Education Policy #1220. 



  B – 1  

Manchester Board of Education 
Building and Sites Committee 

Lincoln Center – Directors’ Office 
October 23, 2017 

 
Attendees:   Lindsey Boutilier, Ranon Caldwell, Karen Clancy, Peter Conyers, Matthew Geary, Neal Leon,  

Jason Scappaticci, and Peter Staye  

Update regarding request to paint a mural on wall of Manchester High School 

At the April 2017 meeting, Ms. Iacobellis of the high school had presented a request by the PTA to paint 

a mural on an exterior wall that adjoins the Brookfield Street entrance / the boy’s locker room section of 

the building.   She reports that there has been no further action or discussion of the idea since. 

 

Use of High School’s Synthetic Turf Field by Outside Groups 

Mr. Boutilier reported that he and other high school staff have seen an increase in the unauthorized use 

of the synthetic field since rental of the field was first discussed at the April Meeting.  He also continues 

to receive inquiries from people interested in renting the field.  Mr. Boutilier distributed results of his 

survey of near-by schools with synthetic fields. Most rent their fields with prices varying widely. He 

believes the high school field would generate significant income by charging $50/hour.  The committee 

was generally supportive of the idea, provided no additional administrative staff are required to 

administer the process. Mr. Boutilier indicated the Athletics could administer the process without 

additional staff.  The Town’s role in maintaining the field was discussed.  It was agreed that a meeting 

was to be held with Park & Rec, Town of Manchester Maintenance and the administration to resolve any 

outstanding issues and upon resolution the field was to be rented on a test basis for a period that 

includes the summer of calendar year 2018.  

Update on School Construction & Summer projects 

Mr. Staye offered a summary of projects Buildings and Grounds completed over the summer.  There was 

brief discussion of the lease for 555 Main Street, the new home of Adult Ed and Family Partnerships.  

That lease will expire in 5 years.  Alternate sites had been considered.   

Update of District Wide Recycling Efforts 

Mrs. Clancy reviewed how different schools treated redeemable bottles and cans differently.  Some 

collect redeemable items and offer them to their PTA.  A general review of the process at the school 

level continues.  Mr. Geary reported that recycling is covered in the curriculum in Unit 3.  Mr. Staye 

reported that average costs for recycling are $11.94/ton and $94.33/ton for trash disposal.  A memo is 

being drafted to advise schools of this cost difference, the importance of recycling and the opportunity 

to reduce expenses by recycling as much as possible. 

The next meeting is currently scheduled to be held at 5:30 on Monday, January 8, 2018, at the Lincoln 

Center – Directors Room. 

Respectfully Submitted, 

 
Peter Staye - Facilities Director 



  November 13, 2017 

 

            C – 1  

PERSONNEL ACTION 

APPOINTMENTS 

Virginia O’Connell to be a TESOL teacher at Robertson Elementary School.  Ms. O’Connell 
received a Bachelor Degree in Elementary Education at University of Connecticut.  Ms. 
O’Connell resides in Manchester.  It is recommended that her appointment be approved effective 
October 24, 2017 (BA/Step 3, $49,716) 

Haley Carlow to be an Elementary Special Education teacher District-Wide at Buckley 
Elementary and Highland Park Elementary Schools.  Ms. Carlow received a Bachelor Degree in 
Special Education at Old Dominion University.  Ms. Carlow resides in Manchester.  It is 
recommended that her assignment be approved effective November 13, 2017 (BA/Step 1, 
$46,228) 

Laura Tanner to be a Grade 5 teacher at Washington Elementary School. Ms. Tanner received a 
Master of Science in Education at New York City University.  Ms. Tanner resides in Manchester.  
It is recommended that her appointment be approved effective November 2017 (MA/Step 12, 
$89,920) (she’s been held by Madison district) 

RESIGNATIONS 

Graham Chamberlain, Special Education teacher at Illing Middle School has submitted a letter of 
resignation for personal reasons effective the end of business day on November 6, 2017.  Mr. 
Chamberlain has been with Manchester Public Schools since November 7, 2016.  It is 
recommended that his request be approved. 

Jim Collin, Elementary Principal at Washington Elementary School has submitted a letter of 
resignation of retirement effective the end of business day on November 3, 2017.  Dr. Collin has 
been with Manchester Public Schools since July 1, 2015.  It is recommended that his request be 
approved. 

 









































https://docs.google.com/file/d/11-0ZnurefRr8JyMs-VvMS65bcoUDtQBu/preview


Welcome to Martin 
Elementary School



How does Martin School Define Student Achievement: 

Excerpt from Mission of Manchester Public Schools:
All students will be prepared to be lifelong learners and 
contributing members of society.

Martin Staff Cultivates 
in Our Students:
Curiousity
Empathy
Artistic vision
Innovation
Problem solving skills

 

We Do This Through:
HOT Activities
Clustering
Charitable Projects
Solid Tier 1 Instruction



1.
Achievement Data Focus on Smarter Balanced 

Assessment



2015-2016 SBAC Results
ELA/Literacy

Grade Martin at Level 3 or 

Above

District  at Level 3 or 

Above

Grade 3 31% 39%

Grade 4 41% 38%

Grade 5 50% 45%

Mathematics

Grade

Martin at Level 3 or 

Above

Grade 3 40% 41%

Grade 4 23% 31%

Grade 5 24% 26%



2016-2017 SBAC Results
Grade

Percent at Level 3 or 

Above SBAC

Last Year (same 

cohort): District Numbers:

Grade 3 33% NA 36%

Grade 4 48% 31% 37%

Grade 5 51% 41% 43%

Mathematics

Grade

Percent at Level 3 or 

Above SBAC

Grade 3 42% NA 41%

Grade 4 44% 40% 33%

Grade 5 30% 23% 29%

● Every cohort 
increased. 

● Met or exceeded 
district numbers 
in almost every 
grade 
level/subject 
area.

● Every grade 
level/subject 
area increased 
from last year 
to this year. 



2.
Changes at Martin 
to support student 

achievement



Clustering   
● Martin began a cluster pilot in 2016
● All third, fourth, and fifth grade students are engaged in 

clustering
● Third grade cluster team has presented at administrative and 

teacher professional development to share their experiences
● It has had a huge impact on teacher stress level, family 

outreach, and planning for student success
● We currently are piloting clustering in 2nd grade by teacher 

request



Friday Schedule
● Friday has a unique schedule
● The schedule allows for an opportunity for creative projects, 

arts based learning, STEM connections, and enrichment 
opportunities that extend beyond the curriculum every Friday

● Additionally, Martin is still engaged in ECHOs (Enhanced 
Curricula Hot Opportunities), Town Meetings, and Martin Meetings

● The schedule is “open” without set times for reading, 
mathematics, etc. this empowers teachers to make choices each 
Friday about what his or her class needs 



Martin’s 
Friday 
Schedule: 



Vertical Teaming
●  Every Friday clustering teachers have the opportunity to meet 

with their subject area counterparts in a subject based PLC
● Vertical Team PLCs are supported by triad specialists
● Agendas and topics are crafted as a team
● The teams have the opportunity to explore standards, concepts, 

and best instructional practices on a deeper level with the 
subject based colleagues



Sample 
Vertical 
Team 
Agenda: 



3.
Goals Where do we go now?



Goal 1: 

● Build an understanding of the role and purpose of the Family Resource 
Center

Goal 2: 

● Develop a variety of possible responses to unexpected behaviors and a plan 
for how those responses could be implemented

Goal 3: 

● Support teachers with the intentional planning process for small group 
instruction through Lit Life/Math Life, school-based professional 
development and the coaching process

2017-2018 Martin School Improvement Plan:



Goal 1: Family Resource Center
● An established location for Martin families to meet in our building
● Family Engagement:

○ “Lunch Bunch” and “Coffee and…”
● Play Groups

○ Birth-5 at off-site location to accommodate all families

 



Goal 1: Family Resource Center
● Resource and Referral

○ Charitable Giving
■ Donations to those affected by Hurricane Harvey and Irma
■ Thanksgiving Can Drive
■ December Holiday Sharing

○ Community Connections

● Positive Youth Development
○ Implementing Grade 4/5 Leadership Lunches
○ Journey Program-Partnership with Manchester Youth Bureau

 



Journey Program

https://docs.google.com/file/d/1290igVzxGcZ44UU0nOInXDRlbb6XQ54i/preview


Goal 2: Addressing Unexpected Behaviors
● Utilizing a Student Staff Assistance Team (SSAT) that 

provides resources and supports school-wide for both 
academics and behavior 

● Creating and maintaining a restorative wing in school 
building allows for a calm, safe place where students can 
restore

●  Following a district-wide process that was crafted over 
the summer with Martin staff in order to partner across 
the district to get students the support that they need



Student and Staff Assistance Team  
● The SSAT supports teachers and students by:

○ Sharing information about successful strategies from 
year to year

○ Providing expert liaison support to teachers upon 
request

○ Brainstorming intervention strategies in the areas of 
numeracy, literacy, and social/emotional learning. 

○ Ensuring follow-through of interventions and data 
collection

○ Assisting in reaching out to families and community 
supports to address the needs of the whole child



Manchester 
Tiered 
Behavioral 
Support 
Chart 2017



Goal 3: Supporting Teachers
● Academically:

○ Clustering
○ Vertical Team
○ LitLife and Coaches 

● Positive School Climate:
○ Peace Pals
○ Staff Led Community Circles
○ Post Cards Available in Office
○ Cheer Committee

 



University Connections
Martin is working to build relationships with local 
universities to support student learning and staff 
development. 

● Student teachers from Eastern Connecticut State 
University

● After-school tutoring through the University of 
Connecticut

● Third grade visit to UConn

Martin students view college as an attainable goal, 
and staff are eager to keep up with current, 
research-based instructional practices. 



Martin Happenings 
and Hot Blocks



Kindergarten Hot Blocks



Kindergarten Happenings
After listening to the story The 
Little Old Lady Who Wasn’t Afraid 
of Anything they made a scarecrow 
to retell the story.

Lots of learning and fun happening 
in Kindergarten. Students are 
learning how to be Super Readers.



First Grade Hot Blocks
Martin first graders are artists 
and engineers.

https://docs.google.com/file/d/1m7vEZv-QpqRJKejlfGOZiUE8x-QfEZuX/preview


First Grade Happenings
Music in the Classroom

*Songs create a positive atmosphere
*Songs help balance energy levels

*Songs allow everyone to participate
*Songs are filled with rhymes, 
alliteration & different sound 

patterns
*Songs celebrate the sounds of 

language
***Keep on singing...

...to instill a lifelong love of 
language!

https://docs.google.com/file/d/1AQRmRaItNr7tdSm8Oj1QDryqtAYVr6mO/preview


Second Grade Hot Blocks

“Readers Grow Like 
Beanstalk”...to 
explore this we 
collaborated with 
STEM to learn about 
how plants grow.

Students read the 
book “Only You” and 
created their own 
unique fish.  All 
were beautiful even 
though they are all 
different.



Second Grade Happenings Students have been working hard 
with a partner practicing “buddy 
reading” and increasing their 
stamina.  

In Math Workshop, 
students are using 
mental math 
strategies to add and 
subtract numbers 
within 20. 



Third Grade Hot Blocks
Left: Students used 
Dash and Dot robots 
to do creative 
writing!

Above: Students shared 
information on book and 
bottle drive with 
Kindergarten friends.

Left: We went on a trip 
to UConn and made it on 
their instagram!

Above: 3rd grade readers created a story 
mountain to help summarize The Miraculous 
Journey of Edward Tulane.
Below: Students created a “Calm-Down 
Strategy” book to be used in restorative or 
Zen Zones.



Third Grade Happenings
Everyone is working on fluency in math 
facts! We are racing around the math facts 
raceway! As math ninjas, we have focused 
on approaching problem solving with focus, 
perseverance, and stamina! 

Third grade readers have been 
working on Reading Stamina! 
Third grade goal for end of 
year is focused reading for 30 
minutes. We have successfully 
reached 25 minutes!

In writing this year, we have been exploring all 
phases of the writing process, from prewriting 
to publishing! Students have worked to revise 
their pieces using various strategies, including 
the use of a partner for feedback. We are 
working to publish our second piece of writing: 
a personal narrative. 



Fourth Grade Hot Blocks
Learning Spanish... Writing and Painting Descriptive 

Segments…



Fourth Grade Happenings Fourth graders share what gratitude 
means to them.

https://docs.google.com/file/d/12M5QOreR3Fqf8K58ce2-BIrM_ryStJ81/preview


Fifth Grade Hot Blocks

The students are learning about the Executive, 
Legislative, and Judicial Branches of Government and 
demonstrating their learning through the presentation of 
skit, song, or poster.



Fifth Grade Happenings

Kid Governor of 
Martin School is 

Elected!

Congrats Nevaeh!

https://docs.google.com/file/d/1n_QChyZvhJkzxv2GrLNpfq3o3VdLX8B8/preview


MAP Happenings
Our Multiple Abilities Classroom 
has become one of our most popular 
places to be. Students love to 
volunteer to go work with our 
friends in room 15 and have had 
increased opportunities to do so. 

5th grade students sign up to help 
during MAP’s PE class as shown 
here.

Students of all grades can sign up 
for our “Best Buddies” Echo which 
last year had 96 students 
interested in participating!



Unified Sports
Martin is the only elementary School in 
Manchester to have a Unified Sports team.  
Partners are chosen based on their 
citizenship, their interactions with 
peers, and teacher recommendations to be 
picked for the team. 

The past few years we have traveled to 
Glastonbury for a statewide Field Day. It 
was canceled last year & Illing was 
gracious enough to host us. Illing’s 
Unified Team, adaptive PE, and Martins 
Unified Team got to work together in the 
best display of sportsmanship.



P.E. Class Happenings
Are you stronger than a 4th grader?

Students have just started fitness 
testing below are the passing 
standards/Health Fit Zone:

PACER: Boys=30-80 Laps  Girls= 9-54

Push-ups: Boys=7-20 Girls=7-15

Curl-ups: Boys=12-24 Girls=12-26

Sit and Reach:Boys= 8in Girls= 9in in 
each leg

Since the Cross Country Challenge 
was cancelled this year, Bowers and 
Martin had a Mini Mile for all 4th 
and 5th grade students on 10/21/17. 
Students showed elite sportsmanship 
and fun was had by all.



STEM Class Happenings

Using the Green Screen to 
present our learning!

Exploring Matter!

Practicing our Engineering 
Skills!

Science Center 
Outreach!

Lutz Museum 
Outreach

Coding in 
Makerspace!



STEM CLass Happenings
The Earth, Moon and 
Sun!

Chemical Reactions!

Mystic 
Aquarium



Science Fair

We had 50 students enter and create 
Science Investigations, Science 
Models, and Invention Convention 
projects last year.



Science Fair
Several of our students went on to 
win in the District Science Fair 
and Regional Invention Convention 
at UCONN.



Martin Robotics
We had 15 students divided into 
three teams to design, build, test, 
and refine their VEX Robotics to 
compete in last year’s VEX Robotics 
Competition.  

Martin Robotics teams earned the 
Judge’s Award, Excellence Award, 
and Teamwork Award.



VERPLANCK ELEMENTARY SCHOOL
November 13, 2017



Verplanck Elementary School – Site



Verplanck Elementary School – Site Details



Verplanck Elementary School – Floor Plan



Verplanck Elementary School – Floor Plan Details



Verplanck Elementary School – Ceiling Details



Verplanck Elementary School – Structural Details



Verplanck Elementary School – Mechanical Details



Verplanck Elementary School – Elevations

South Elevation

North Elevation



Verplanck Elementary School – Elevation Details



Verplanck Elementary School – Interior Details



Verplanck Elementary School – Interior Details



Verplanck Elementary School – Rendering



Verplanck Elementary School – Exterior Details



Verplanck Elementary School – Rendering

• OSCG Approval December 2017
• Construction Start March 2018
• Occupancy Summer 2019



Verplanck Elementary School – Budget



WADDELL ELEMENTARY SCHOOL
Board of Education – November 13, 2017

tskpstudio.com



Verplanck Elementary School – Addition



Verplanck Elementary School – Addition Steel



Waddell Elementary School – Exterior Materials

South Elevation

West Elevation



Waddell Elementary School – Furnishings



CHENEY SCHOOL BUILDING & BENNET ACADEMY
Board of Education – November 13, 2017



Rendering - School Street



Photograph - School Street



Cafeteria Addition



Why we do it!



Public Art!
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