MANCHESTER BOARD OF EDUCATION
REGULAR MEETING
MONDAY, OCTOBER 23, 2017
LINCOLN CENTER

Buildings & Sites Committee Mtg. 5:30 P.M. - Director’s Room
Board of Education Meeting 7:00 P.M. — Hearing Room
A. OPENING MEETING

1) Call to order
2) Pledge of Allegiance

3) Board of Education Minutes 10-10-17 A-3
B. COMMITTEE REPORTS -
1) Curriculum & Instruction Committee Meeting Minutes 10-10-17 B-1
C. CONSENT CALENDAR
1) Personnel Information c-1
2) Transfer of Funds C-2
3) Establish an appropriation for FY17-19, in the amount of $300,000, for the Barr Foundation C -3
Grant
4) Approval of donation to Manchester High School for “general use and purposes” from the C-4
Estate of Ms. Virginia Ryan in the amount of $97,446
5) Establish an appropriation for FY17/18 in the amount of $15,000, for the Garrett Lee Smith C-5
Grant
6) Establish an appropriation for FY17/18 in the amount of $95,622, for the Carl D. Perkins C-6

Career and Technical Education Secondary Basic Grant provided through the State of CT.

7) Permission to apply for FY17-19, for the Hartford Foundation for Public Giving Grant for C-7
Family and Community Partnership, in the amount of $610,000

8) Extended Field Trip Request Form — MHS Broadcast Journalism Class — 36 Students - c-8
4 Teacher Chaperones — Nashville, TN — STN Convention — 4 School days missed

D. REPORT FROM STUDENT REPRESENTATIVE -
1) Nabila Hoor Un Ein and Patrick Doherty
E. PUBLIC COMMENTS (any item before the board)
F. SUPERINTENDENT’S REPORT
1) Professional Development Highlights - Dr. Amy Radikas, Deputy Superintendent, F-1

Curriculum & Special Services
2) Equity Informed School Climate Assessment — Mr. Matthew Geary, Superintendent of Schools
and Discovery Center Staff

G. UNFINISHED BUSINESS - None
Policy Recommendation:
The Policy Committee submits to the full Board its recommended revision for a second
reading and approval in accordance with its policy on policy changes:
Policy Revisions:
1) Policy 5127.1 - Requirements for Graduation from Manchester High School G-1




G. UNFINISHED BUSINESS - (Continued)
Policy Recommendation:
The Policy Committee submits to the full Board its recommended deletion for a second
reading and approval in accordance with its policy on policy changes:
Policy Deletion:
2) Policy 6176 — Applied Education G-2

H. NEW BUSINESS -
1) Revise the 2017-18 School Calendar to make the last two days of school, staff only H-1
days, at Robertson, Waddell, and Verplanck for the purposes of packing classrooms
which is necessary due to the closing and relocation of schools.

l. PUBLIC COMMENTS (comments limited to items on tonight’s agenda)

J. COMMUNICATIONS - None
K. ITEMS FOR FUTURE AGENDAS -
L. ADJOURNMENT

Welcome to the Manchester Board of Education meeting. Observers are always welcome. The following
instructions are to assist those who wish to speak during the Public Comment session(s):

1) Print your name and address on the sign-in sheet at the podium for accurate record keeping.

2) State your name and address for the record. Students state name only.

3) First Session: Three minute time limit for any item that may come before the Board. Listen for the bell.

4) Second Session: Comments must be limited to items on the Board’s agenda for this meeting. The Board
Chair has the discretion to limit comment time.

5) Written statements may be substituted for Board members if time runs out for speaker.

6) Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s
discretion).

7) Inappropriate topics: Confidential information, personal issues and legal concerns. Please avoid

derogatory and profane language. Board of Education Policy #1220.



October 10, 2017

In attendance: Peter Conyers, Scott Hughes, Melanie Stefanovicz, Amy Radikas, Diane Sheehan-Burns,
Pari Ghetia, Tom Stringfellow , Manchester resident and Elsie Torres-Brown, intern.

Several items reviewed:

1.

2.

Humanities Update: Diane Sheehan-Burns, Director of Humanities, provided an overview of the
newly structured coaching model in place K-5 for the 2017-2018 school year. Due to budgetary
shifts the district moved from 18 building-based coaches (9 for English Language Arts and 9 for
Mathematics) to 6 district-wide coaches (3 English Language Arts and 3 Mathematics).

Coaches now work in a triad model — one English Language Arts coach and one Mathematics
coach assigned to each triad. Coaching support based on student data, Lit Life feedback and
principal feedback.

American Flag Initiative: A fifth grade humanities unit (American Revolution) now includes five
lessons teaching the history of our flag. Manchester’s use of the flag lessons in an authentic unit
of instruction has caught the attention of State Rep — Mark Tweedie. He has invited Diane to his
office to discuss Manchester’s work and see how other districts may learn from Manchester.

New Teacher Modules: Creating content based modules for new teachers to support best
practices in Humanities and STEAM. Hope to offer four modules over the year.

STEAM Update: Pari Ghetia, Director of STEAM, discussed implementation of Next Generation
Science Standards (NGSS) in curriculum. Curriculum writing will begin in a few weeks and will
take a year and a half to complete. Learning through discovery and inquiry is a highlight of new
standards.

National Association for the Education pf Young Children (NAEYC): Amy Radikas, Deputy
Superintendent for Curriculum and Special Services, gave an overview of NAEYC accreditation
process occurring at the preschool sites located at MHS, Buckley and Keeney. The process will
provide the district feedback regarding preschool programming and next steps.

New England Association of Schools and Colleges (NEASC): Amy Radikas, Deputy
Superintendent for Curriculum and Special Services, gave an overview of another accreditation
process occurring — this at MHS. Two-year process begins this year with self-reflection and
writing of a goal plan. MHS will have 18 months to implement its goal plan and final
accreditation should occur in March 2020.

Meeting adjourned at 6:00 p.m.
Respectfully submitted,
Dr. Amy F. Radikas



PERSONNEL ACTION

APPOINTMENTS

Michael Silver to be a Physical Education teacher at Washington Elementary School. Mr. Silver
received a Master Degree in Special Education at Sacred Heart University. Mr. Silver resides in
Vernon. It is recommended that his appointment be approved effective October 30, 2017
(MA/Step 7, $62,364).

RESIGNATIONS

NONE

October 23, 2017
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Professional development is a tool with
multiple goals...

N/

¢ Improve student achievement

Philosophy % Support consistent programming

N/

¢ Build school capacity

N/

*** Increase morale, collaboration and
commitment

Manchester Public Schools



Challenge ...

Changing the organization’s structure and
culture at the same time teachers are
acquiring new knowledge and skills

Philosophy

Manchester Public Schools
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x “Sit and Get”

Opportunities for teachers to learn
from other teachers

Manchester Public Schools



Manchester Public Schools

Critical Elements of High —Quality
Professional Development

e Content: Centered on student/adult learning
e Context: Integrated with school improvement

*Design: Active, sustained learning

Linda Darling-Hammond and Nikole Richards, Teacher Learning, What Matters?
(Educational Leadership, February 2009)
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Highlights August 2017 -
Professional Development

Manchester Public Schools



Culturally Competent Teaching
and Learning

Rhonda Philbert, Equity Coordinator




Culturally
Competent

Teaching and
Learning

Manchester Public Schools

Cultural competence refers to the process by which individuals
and systems respond respectfully and effectively to people of
all cultures, languages classes, races, ethnic backgrounds,
religions and other diversity factors in a manner that
recognizes, affirms and values the worth of individuals, families
and communities and protects and preserves the dignity of

each. (NASW, 2001)



Culturally
Competent

Teaching and
Learning

Manchester Public Schools

The Five Competencies for Culturally Competent Teaching and
Learning...

1.

2.

oW

facilitate critical reflection.
demands respect for others

involves accommodating individual learners.

. requires the use of intercultural communication skills.

requires focused activities and intentionally structured
environments.

Cheryl Irish, EAD and Monica Scrubb, EdD
www.purdue.edu



Culturally
Competent

Teaching and
Learning

Manchester Public Schools

Can you differentiate between your...

- Nationality
- Ethnicity

*Race



Culturally
Competent

Teaching and
Learning

Manchester Public Schools

Importance...

 Student population has become more racially,
culturally and linguistically diverse.

 Contributing factor toward the elimination of
educational disparities.

* Issues of diversity play a vital role in the political and
economic life of the U.S.

e Cultural Competence fosters communication and
relationship building with families and students.



Culturally
Competent

Teaching and
Learning

Manchester Public Schools

Importance...

 Educators who have the ability to challenge and
motivate diverse student populations can
dramatically improve our educational system and
student outcomes.

e [tis both a moral and ethical responsibility to create
a welcoming environment for students to succeed.

* Student outcomes can be improved by incorporating
contributions made by people from varied racial and
ethnic backgrounds (curriculum and practices).



2008 — 2009 2016 2017

HRL Lunch
PK-12 SpeC|aI Ed
Native American

Culturally
Competent

Asian American

Teaching and
Learning

Hispanic

\MMM@M 3\WW\WWEiHWWwNNNMMM\WMMMMMMMMMmeMwmMMMMMwwwwmmwww |

Two or more races

Engllsh Learners (ELs) 6
Total Non-Caucasian 51.5% 60.3%




Overview
* Three workshops
Cultu raIIy e Each workshop had approximately 20 participants.

Competent

* Participants were teachers, tutors, behavioral

_ techs, school psychologist and social workers.
Teachlng and e |ce breaker

Learning




Reflection
e Participants wanted more time for conversations
CuIturaIIy regarding t.heir racial a.nd cultural identities

e Use of the ice breaker in classrooms
COmPEtent e Appreciated the unique perspective of the
Teaching and workshop

Learnin
g Next Steps

e Emphasis on fifth and sixth grade educators —as
Bennet's population becomes /6.




Cookie Fiasco

Tracy Pietkevich, Grade 5 Teacher and
Heather Garcia, Grade 4 Teacher
Bowers




Importance...

Teachers were feeling overwhelmed trying to
fit all academic subjects and social thinking
into their already packed day.

Cookie Fiasco

Manchester Public Schools



Overview

The Cookie Fiasco was based on the idea that
social thinking can be taught in conjunction
Cookie Fiasco with other academic core subjects.

Manchester Public Schools



Overview

* Circle Meeting
* Minilesson
Cookie Fiasco * Four Centers
* Create a comic
» Write your own math fiasco
* Acting center with REAL COOKIES!
* Measuring exploration
* Closure

Manchester Public Schools



Cookie Fiasco

Manchester Public Schools



Reflection:

e Teachers enjoyed the hands-on nature

e Audience engagement and opportunity for
movement

o Activities to take back to classrooms 3-5

e Discussed ideas for K-2

Cookie Fiasco

Next Steps:
* Develop specific activities for K-2

Manchester Public Schools



Classroom Management — How to be
the Conductor of Your Classroom While

Still Enjoying the Ride!

Brian Gordon, 5" grade teacher, Washington
Chelsea Gordon, 4" grade teacher, Keeney




Overview

 Our PD focused on Classroom
Management in the areas of:

OSEL Curriculum

OExecutive Function
M dnd 9 ement ORestorative Practices

Classroom

Audience

* K-5 teachers including Special
Education and Social Workers.

Manchester Public Schools



Classroom management is the foundation
to a successful school year

Classroom This session allowed teachers to discuss
Management various methods of classroom management

Manchester Public Schools



Social Emotional Activities

Classroom

Management

Manchester Public Schools



Classroom

Management

Manchester Public Schools

Executive Functioning Activities



Restorative Practice

Classroom

Management

Manchester Public Schools



Reflection/Next Steps:

* Discussion among peers is most

Classroom meaningful

* Too much information to teach in one
session

Management

Manchester Public Schools



Increase teachers’ belief—both
individually and collectively—that they
can have a positive effect on learning for
every student

Closing

*Help teachers see each other as the most
powerful resources for improving
teaching

Manchester Public Schools



Questions

and
Discussion

Manchester Public Schools



Requirements for Graduation from Manchester High Schools: Policy 5127.1

Effective with the Class of 2019, to graduate from the Manchester Public Schools a student must have
earned a minimum of 24 credits and must have met the credit distribution requirement. This must
include a minimum of the following core requirements:

8.0 Credits in Humanities
4.0 Credits in English
4.0 Credits in Social Studies including 1 credit in US History, 0.5 in Civics, 0.5 in Human
Rights

6.0 Credits in Science and Math including not fewer than:
3.0 credits in Math including Algebra 1, Geometry, and either Algebra Il or Probability
and Statistics
3.0 credits in Science including at least 1 credit in life science and at least 1 credit in
physical science

1.75 Health and Wellness including 0.75 credits in Health and 1.00 in Physical Education
1.0 World Language ( or demonstration of verbal fluency)

7.25 Additional Credits to include
1.0 Elective credits in Fine Arts or Vocational Education
0.5 Credits in Personal Finance

As part of the graduation requirements, students must complete a Service Learning requirement under the
supervision of a teacher in the senior year. It is possible for a student to complete this requirement in
another discipline and earlier than the senior year, but all projects will be evaluated by senior-year social
studies teachers. The purpose of the requirement is to build stronger partnerships with the community,
explore career paths, promote active citizenship, and provide real life experiences for students. The Service
Learning Project will be scored using a uniform rubric.
Steps for the service learning project
e The student will identify a problem or issue in the "real world."
e The student will list goals for a project that will further analyze and/or help "solve" this
problem.
e The student will research the project and construct a strategy to further evaluate the problem
or issue.
e The student will execute the strategy, with input from both the student's teacher and
appropriate community representation.

GRADE LEVEL DETERMINATION: Students will not be automatically promoted to the next grade. The number of
credits a student has earned by the end of summer school will be used to determine his/her grade classification:

Grade 10: 5 credits, at least 4 of which have been completed at Manchester High School

and 3 of which must be in the area of English, Math, Science, Social Studies

Grade 11: 11 credits
Grade 12: 17 credits
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