MANCHESTER BOARD OF EDUCATION
REGULAR MEETING
MONDAY, FEBRUARY 25, 2019
LINCOLN CENTER, MANCHESTER, CT

Curriculum & Instruction Committee Meeting 5:30 P.M. - Director’s Rm.
Executive Session - Personnel Matter 6:30 P.M. - Director’s Rm
Board of Education Meeting 7:00 P.M. - Hearing Rm.

A.  OPENING
1) Call to order
2) Pledge of Allegiance
3) Secretary’s Welcome
4) Board of Education Minutes 2-11-19 A-4

B. COMMITTEE REPORTS
1) Policy Committee Minutes 2-11-19 B-1

C. CONSENT CALENDAR
1) Personnel Information
2) Establish an appropriation for FY 18-20, for the United Way Implementation
Grant, in the amount of $163,000

ON@!

D. REPORT FROM STUDENT REPRESENTATIVE
1) Student Representatives Patrick Doherty and Krista Myrie

E. PUBLIC COMMENTS (any item before the board)

F. SUPERINTENDENT’S REPORT
1) Winter Data Update - Mr. Matthew Geary, Superintendent of Schools F-1

G. UNFINISHED BUSINESS - None

H. NEW BUSINESS
1) Policy Recommendation:
The Policy Committee submits to the full Board its recommended policy
revisions for a first reading and adoption in accordance with its policy on
policy changes:
la) Policy 9000 Bylaws H-1a
1b) Policy 6180 Revised H-1b

L. PUBLIC COMMENTS - (comments limited to items on tonight’s agenda)

J. COMMUNICATIONS - None




ITEMS FOR FUTURE AGENDAS

Monday, March 11,2019  District Improvement Plan Update

Monday, April 8, 2019 MRA School Improvement Plan

Monday, April 22, 2019 Update on Equity Informed School Climate Assessment
Wednesday, May 8, 2019  Budget Workshop #1 - Room 293 - MHS

ADJOURNMENT

Welcome to the Manchester Board of Education meeting. Observers are always
welcome. The following instructions are to assist those who wish to speak during the
Public Comment session(s):

1) Print your name and address on the sign-in sheet at the podium for accurate
record keeping.

2) State your name and address for the record. Students state name only.

3) First Session: Three minute time limit for any item that may come before the
Board. Listen for the bell.

4) Second Session: Comments must be limited to items on the Board’s agenda for
this meeting. The Board Chair has the discretion to limit comment time.

5) Written statements may be substituted for Board members if time runs out for
speaker.

6) Immediate replies to questions/concerns should not be expected (Board
Chair/Superintendent’s discretion).

7) Inappropriate topics: Confidential information, personal issues and legal
concerns. Please avoid derogatory and profane language. Board of Education
Policy #1220.



Manchester Public Schools
Board of Education
Policy Committee Minutes
February 11, 2019
5:30 PM
Lincoln Center
Director’s Room

Members Present: Deb Hagenow, Scott Hughes, Melanie Stefanovicz

Others Present: Matt Geary

The meeting began at 5:30.

The committee reviewed the revised Board of Education Bylaws (revised based on updated suggested by

legal counsel and as a result of the Board of Education Self Evaluation) and will forward the revisions to
the full Board of Education for a first reading at the next Board of Education meeting.

BOE Bylaws

Bylaw Updates

The committee reviewed the revision to the Evaluation of the Instructional Program high leverage policy
and will forward the revisions to the full Board of Education for a first reading at the next Board of
Education meeting.

Evaluation of the Instructional Program 6180

The committee discussed the formal adoption of Board of Education Self Evaluation. The Superintendent
will work with the Board Chair to draft a letter to the community that summarizes the self evaluation
findings.

The following self evaluation next steps were discussed.

e Determine the extent to which internal stakeholders, including certified and non-certified staff,
know and work toward the mission, vision, and core values of the district through a survey or
other instruments

e Revise the Board of Education bylaws to include the annual re-affirmation of mission, vision, and
core values and to indicate a periodic review and revision (every 3 years) of the mission, vision,
and core values
Revise Board of Education bylaws to include formal self-evaluation on a bi-annual basis

e Update Board of Education bylaws to require annual updates
Schedule two Board of Education professional development sessions per year



e |dentify areas of the Board vision where high-leverage policy work is needed to implement or
sustain elements of the vision

® Preserve time for high-leverage policy work annually and at each meeting

e Develop and implement a system for monitoring high-leverage policies that includes a timeline
for monitoring, as well as internal indicators of success

e Formalize how the roles of teachers and administrators complement, but are distinct from, the
roles of Board members

Many of these next steps were captured in the bylaws and Board of Education calendar. The
Superintendent will pursue outside support to determine the extent to which internal stakeholders,
including certified and non-certified staff, know and work toward the mission, vision, and core values of
the district through a survey or other instruments.

The meeting adjourned at 6:30.

Respectfully Submitted

Matt Geary
Superintendent of Schools



PERSONNEL ACTION

APPOINTMENTS

RESIGNATIONS

Mrs. Catherine May (DiLeonardo), Special Education Teacher at Illing Middle School has
submitted a letter of resignation, effective February 15, 2019. Mrs. May has been with
Manchester Public Schools since August 26, 2002. It is recommended that her resignation be
approved.

Mr. Edward Ciesielski, Special Education Teacher at Martin Elementary School has submitted a
letter of resignation for personal reasons, effective March 14, 2019. Mr. Ciesielski has been with
Manchester Public Schools since August 29, 2018. It is recommended that his resignation be
approved.

Mrs. Jessica Christian, Grade 3 Teacher at Washington Elementary School has submitted a letter
of resignation for personal reasons, effective March 5, 2019. Mrs. Christian has been with
Manchester Public Schools since November 13, 2012. It is recommended that her resignation be
approved.

February 25, 2019
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United Way of Central and
Northeastern Connecticut

January 30, 2019

Mr, Matthéw Geary
Superintendent
Manchester Public Schools
45 North School Street
Manchester, CT 06042

Dear Mr. Geary:

Thank you for the work yaut erganization does to improve the lives of children and-families in our
community: Our Board of'Directors, volunteers ahd staff appreciate yeur organization’s service and
partnership -with United Way.

We are pleased to approve a funding award up to-$163,000 to support a multi-tiered system of supporfs

for students at llling Middle School, intended to help at-risk students increase their academic readiness
for high'school.

Please note that the enclosed Award Fact Sheet in¢ludes specific details. H.you have any guestions
please contact Liz Buczynski, director, Community Investment at lbucaynski@unitedwaving.org or at:
860-493-1106.

We know that economic conditions continue to challenge families in our community. We appreciate
your support and that of the Manchester Public Schools employees.in helping us raise the critical
resources needed for us to carry out our work togéther.

Sincerely,

James P.O'Meara
Chair, Board of Directors




Town of Manchester
Board of Education

To: The Manchester Board of Education

From: Matthew Geary, Superintendent of Schools

Subject: Item for Appropriation United Way Implementation Grant for FY 18/20
Date: February 11, 2019

Background:
Illing Middle School staff seek to develop and implement a multi-tiered system of

supports in order to meet the diverse needs of our student population and ensure they
leave middle school ready for high school and projecting to be college and career ready.

Discussion/Analysis:
In order to implement interventions, the funds will be used to;

e Create a Coordinator of Student Supports position tasked with developing and
implementing a multi-tiered system of supports

e Support the work of the building-level team tasked with developing Tier 1
interventions and practices

Financial Impact: None.

Other Board/Commission Action: None.

Recommendations:

The Superintendent of Schools recommends the Board of Education request the Board of
Directors establish an appropriation for the FY18-20 United Way Implementation Grant
in the amount of $163,000.

Attachments: Award Letter

M H

Matthew Geary
Superintendent of Schools
Manchester, Connecticut
February 25, 2019
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Manchester
Board of Education
Winter Data Update

2018-19
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ESI - % of Students Meeting Standard-Fall 2018

ESI by Population
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F & P- % of Students Meets/Exceeds Standards
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F & P- % of Students Meets/Exceeds Standards
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F & P- % of Students Meets/Exceeds Standards

F & P by School Grade 1
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F & P- % of Students Meets/Exceeds Standards
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F & P by School Grade 2
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F & P- % of Students Meets/Exceeds Standards

F & P by Population Grade 2
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F & P by School Grade 3
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Fluency - % of Students Meets/Exceeds
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Fluency - % of Students Meets/Exceeds
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Fluency- % of Students Meets/Exceeds
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Grade 5-6 Fluency- % of Students Meets/Exceeds
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Fluency by School Grade 1
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CT SAT Day Results - Reading

SAT Day Reading - % Students At/Above State Average

100.0%
90.0%
80.0%
2016 2007 2018 20.0%
e R;:&v;enli # Students i:;;:t;mts # Students #Ai::;:ents #Students
RA % Tested e Tested gt ;"9 Tested
e Avg ate Avg 600%:
Black 50.0% ]
Hispanic
40.0% :
| 2 ? ® 4 ® o ° Y
F/R Meals! ° .
NotF/R Meals I I T —
20.0% r
10.0% III }
0.0% — — -
N e o o 20 A0
N @ ® & ¢
<@ ‘(\(,Q ?\Q‘\b
o

M By Population 2016 M By Population 2017 @ By Population 2018 District Average 2016  ® District Average 2017 @ District Average 2018

Manchester Public Schools




CT SAT Day Results - Math

SAT Day Math

2016 2017 2018
#Students #Students
At/Above

# Students
At/Above

# Students
Tested

Manchester Public Schools

#Students

100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

@

QG

M By Population 2016

SAT Day Math - % Students At/Above State Average

W By Population 2017

B By Population 2018

o

I|| i‘ I IJ I‘

& @Z
dqﬁ &
‘\0

District Average 2016

)

» District Average 2017 @ District Average 2018



CT SAT Day Results - % Students At or Above Level 3 - Reading
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CT SAT Day Results - % Students At or Above Level 3 - Math
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% Students with 1 or More OSS thru December 31
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Graduation Rates - Gender & Ethnicity
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District Unit
Assessments

Reading
Grade 3 - Unit1

December 7, 2018

Manchester Public Schools

Question 1: What kind of person is Becca?

When describing a character, remember to:

e tell about the character’s trait
e use details from the story to support your answer



District Unit Assessments 2018-2019 — Reading
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District Unit Assessments 2018-2019 — Reading
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District Unit
Assessments

Reading
Grade 3- Unit1a

December 7, 2018

Manchester Public Schools

Question 3: Summarize the story "The Yard Sale.”

When summarizing, remember to:

include important story elements (for example,
character, setting, problem)

include important details from across the story
leave out unimportant parts

keep your summary a half page or less
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14

District Unit Question 1: Summarize the article, “Thrills and Chills.
Assessments

When summarizing, remember to:

e write about the mainidea
Reading include supporting details

[
_ - e keep your summary ¥2 page or less
Grade 3 - Unit 2 ® |eave out what's not important

February 5, 2019

Manchester Public Schools




District Unit Assessments 2018-2019 — Reading
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District Unit
Assessments

Reading
Grade 3 - Unit 2

February 5, 2019

Manchester Public Schools

Question 3: Summarize the story, “"Super Fan/Rlder:

Gary Coleman.”

When summarizing a story, remember to:
e include important story elements (for example:
character, setting, problem)
e include important details from across the story
e |eave out unimportant parts
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District Unit Assessments 2018-2019 — Reading
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District Unit
Assessments

Reading
Grade 4 - Unit1a

December 7, 2018

Manchester Public Schools

Question 2: How did Leo change from the beginning to
the end of the story and why?

When discussing character change, remember to:

e describe one or two ways the character changes

e explain what caused the change

e include how different story elements (other
characters, setting, key events) contributed to the
change.
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District Unit
Assessments

Reading
Grade 4 - Unit1a

December 7, 2018

Manchester Public Schools

Question 4: Write about a theme (or life lesson) that this
story develops. Use details from the story to support
your answer.

When writing about themes, remember to:

e write about how a theme that comes throughin
different parts of the story

e discuss parts from early and late in the story that
shows this theme

e explain how those parts from across the story
support the theme.



District Unit Assessments 2018-2019 — Reading

Grade 4 - Unit1-Q4

100.0%
90.0%
80.0%

70.0%

5 #Students
Grade 4 -Unit1- #Students % Meets/
Meets/

Tested Exceeds
60.0%

50.0%
43.5%

Verplanck [ s 40.0%
waddell 57 104 . . . .
Washington 53
District 30.0%
20.0%
- l
0.0%

Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Reading
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District Unit
Assessments

Reading
Grade 4 - Unit 2

February 5, 2019

Manchester Public Schools

Question 1: Summarize text 1, "Extreme Insects!”
I

When summarizing, remember to:

write about the main idea

include carefully selected details that link to the main
idea

use text structures in your response

keep your summary brief

write about the ideas in the text, not your own
opinions
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District Unit Assessments 2018-2019 — Reading
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District Unit
Assessments

Reading
Grade 4 - Unit 2

February 5, 2019

Manchester Public Schools

Question 4: Both "Extreme Insects!” and "Amazing Fire

Ant Rafts” teach about an important subtopic - fire ants
building rafts. Explain briefly what these texts teach
about fire ant rafts.

When synthesizing remember to:
e focus on the subtopic
e include information from each text that fits with the
subtopic
e organize information into categories (if possible).
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District Unit
Assessments

Reading
Grade 5 - Unit1a

November 2, 2018

Manchester Public Schools

Question 1: Reread the passage, lines 11-14. How is this part of the story important to the whole
story?

When writing about how one part fits with the whole story, remember to:

e name the story element(s) highlighted in this part of the story

e use literary language to explain how this part or story element is important to the whole
story

e discuss how this part begins to develop an idea or theme that will be important in the story.

Question 2: The author could have just written that Coach Clarke was trying to help Sofia.
Instead, she wrote all about how they shared lunches and talked in the cafeteria. Why do you
think the author might have decided to write the story in this way? Think about what you know
about author’s craft techniques and goals to support your response.

When writing about author’s craft, remember to:
e identify the craft techniques the author used
e write about the goals the author may have been trying to achieve
e use literary language (for example: create tension, build empathy)



District Unit
Assessments

Reading
Grade 5 - Unit1a

November 2, 2018

Manchester Public Schools

Question 3: What themes are especially important in the story “Taco Head?”
Provide evidence to support your ideas.

When writing about themes, remember to:

e write about more than one theme that comes across in the story

e show how different parts of the story support each theme

e discussthe technique(s) the author used to develop at least one of these
themes.

Question 4: “Taco Head” and the video clip explore a similar theme. Compare
and contrast one or more themes that are developed in both stories.

When comparing and contrasting, remember to:

e show how atheme is similarin the two stories
e also show ways in which it is different in the two stories.



District Unit Assessments 2018-2019 — Reading
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Grade 6

e Unit 2 -Exploring & identifying narrative themes; using text to
support your answers

District Unit Grade 7

ASSESS me ntS e Unit 2 — Point of view and theme through realistic fiction, using text
evidence to support your answers

Reading Grade 8

e Unit 3—Reading across genres to find theme, character traits, author’s
craft

Manchester Public Schools




District Unit Assessments 2018-2019 — Reading
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District Unit Assessments 2018-2019 — Reading
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District Unit Assessments 2018-2019 — Reading
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District Unit
Assessments

Narrative

Writing

Kindergarten
January 18, 2019

Manchester Public Schools

"I'm really eager to understand what you can do as writers of narratives, of
stories, so today, will you please write the best personal narrative, the best
true story, that you can write? Make this be the story of one time in your
life. You might focus on just a scene or two. You'll have only forty-five
minutes to write this true story, so you'll need to plan, draft, revise, and edit
in one sitting. Write in a way that allows you to show off all you know about
narrative writing.

Grades K-2

“In your writing, make sure you:

* Make a beginning for your story.

* Show what happened in order.

* Use details to help readers picture your story.
* Make an ending for your story.”
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District Unit Assessments 2018-2019 — Writing
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District Unit
Assessments

Narrative

Writing

Grade 1
November 27,

Manchester Public Schools

"I'm really eager to understand what you can do as writers of narratives, of
stories, so today, will you please write the best personal narrative, the best
true story, that you can write? Make this be the story of one time in your
life. You might focus on just a scene or two. You'll have only forty-five
minutes to write this true story, so you'll need to plan, draft, revise, and edit
in one sitting. Write in a way that allows you to show off all you know about
narrative writing.

Grades K-2

“In your writing, make sure you:

* Make a beginning for your story.

* Show what happened in order.

* Use details to help readers picture your story.
* Make an ending for your story.”



District Unit Assessments 2018-2019 — Writing

Grade 1 Narrative

100.0%
90.0%
80.0%
70.0%
Grade 1 #itnud:n/ts #Students % Meets/
Narrative et Tested Exceeds
Exceeds 60.0%
Bowers 44.0%
72 11.1%
Highland 47.1% 50.0%
Keeney| 271 a9 55.1%
3L.7%
Verplanck 26.0% 40.0%
Wasddel sas . . . .
Washington|  a[ 33| 12.1%
District| 56| 449 34.7% 30.0%
20.0%
10.0%
0.0%

Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Writing
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District Unit
Assessments

Informational

Writing

Grade 1
January 25, 2019

Manchester Public Schools

Think of a topic that you've studied or that you know a lot

about. Tomorrow you will have forty-five minutes to write an informational
(or all-about) text that teaches others interesting and important
information and ideas about that topic. If you want to find and use
information from a book or another outside source to help you with this
writing, you may bring that with you tomorrow. Please keep in mind that
you'll have only forty-five minutes to complete this. You will only have this
one period, so you'll need to plan, draft, revise, and edit in one sitting. Write
in a way that shows all that you know about information writing.

Grades K-2, add

"In your writing, make sure you:

* Introduce the topic you will
teach about

* Include lots of information

* Organize your writing

* Write an ending.”




District Unit Assessments 2018-2019 — Writing

Grade 1 Information

100.0%
90.0%
80.0%
70.0%
Grade 1 #i;udfn;s #Students % Meets/
Information i Tested Exceeds
Exceeds 60.0%
Bowers
Buckley . . . o
Highland 50.0%
Keeney| 25|  ag] 54.3%
Martin 43.9%
Verplanck| 12  a6|  261% 40.0%
waddell|  ea]  101] 634
Washington| 6] 35 17.1%
District 54.5% i
20.0%
10.0%
0.0%

Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Writing

Grade 1 Information

100.0%

90.0%

80.0%

Grade 1 #i:uden/ts #Students % Meets/
Information Cet Tested Exceeds 70.40%
Exceeds

Male

Female 60.0%
Black 54.3%
Hispanic| 42|  109]  385%

White| 9o  166]  59.6%| o0.0%
Asian 70.5%
__

F/R Meals 106 250 42.4% 40.0%
Not F/R Meals
Special Ed _

i 30.0%
56.8%
54.2%

District 54.5% 20.0%

10.0%

0.0%

Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools



District Unit
Assessments

Narrative

Writing

Grade 2
November 16, 2018

Manchester Public Schools

"I'm really eager to understand what you can do as writers of narratives, of
stories, so today, will you please write the best personal narrative, the best
true story, that you can write? Make this be the story of one time in your
life. You might focus on just a scene or two. You'll have only forty-five
minutes to write this true story, so you'll need to plan, draft, revise, and edit
in one sitting. Write in a way that allows you to show off all you know about

narrative writing.

Grades K-2
“In your writing, make sure you:
1

Make a beginning for your story.

Show what happened in order.

Use details to help readers picture your story.
Make an ending for your story.”



District Unit Assessments 2018-2019 — Writing

Grade 2 Narrative

100.0%
90.0%
80.0%
70.0%
Grade 2 #i;uden/ts #Students % Meets/
Narrative ey Tested Exceeds
Exceeds 60.0%
Bowers __ﬁ
Buckleyl 10| e8] 27.9%
Highland _-ﬂ 14.3% 50.0%
Ma rtin _
Verplanck| 3|  as|  e7% 40.0%
Waddell __ 29.9%
Washmgton 5.6%
District 24.3% 5008
L @ [ ®
20.0%
o0k I
[ ] [

Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Writing

Grade 2 Narrative

100.0%
90.0%
80.0%
Grade 2 #i;uden/ts #Students % Meets/
Narrative eets Tested Exceeds 70.0%
Exceeds
Male
Female 30.1% 60.0%
16| 104 15.4%
Wispanic| 22| o8]  224%
White 168 30.4% =0.0%
Asian
| @] 2] 181y
F/R Meals 41 227, 18.1% 40.0%
Not F/R Meals 32.1%
i 2 42 5
NotSpecial Ed| 98] 369 26.6% 30.0%
7 EE] .
NotElt| 93]  378]  24.6%)
District 20.0%
N I I I
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Informational

Writing

Grade 2
January 17, 2019

Manchester Public Schools

Think of a topic that you've studied or that you know a lot

about. Tomorrow you will have forty-five minutes to write an informational
(or all-about) text that teaches others interesting and important
information and ideas about that topic. If you want to find and use
information from a book or another outside source to help you with this
writing, you may bring that with you tomorrow. Please keep in mind that
you'll have only forty-five minutes to complete this. You will only have this
one period, so you'll need to plan, draft, revise, and edit in one sitting. Write
in a way that shows all that you know about information writing.

Grades K-2, add

"In your writing, make sure you:

* Introduce the topic you will
teach about

* Include lots of information

* Organize your writing

* Write an ending.”




District Unit Assessments 2018-2019 — Writing

Grade 2 Information

100.0%
90.0%
80.0%
70.0%
Grade 2 #ISJIUde”;S #Students % Meets/
Information L Tested Exceeds
Exceeds 60.0%
Bowers| 25| e8]  368%
Buckley a8  71]  67.6%)
Highland| 24|  ag 50.0% 50.0%
<) ® L ] [ ] ®
in___ 3 25.8%
T Y 40.0%
: 30.0%
20.0%
10.0%
0.0% (|

Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Writing

Grade 2 Information

100.0%

90.0%

80.0%

Grade 2 Hi;ud(:n;s #Students % Meets/ 70.0%

Information S5 Tested Exceeds
Exceeds

Male 39.8% 60.0%
Female
Black 42.7%

Hispanlc 100 36.0% 50.0%
White 52.7%

Asian 58.3% i

F/R Meals oo
Not F/R Meals

specateal o wl e .

20.0%
District 26.2%

10.0%

0.0%

Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools



District Unit
Assessments

Narrative

Writing

Grade 3
November 30, 2018

Manchester Public Schools

"I'm really eager to understand what you can do as writers of narratives, of
stories, so today, will you please write the best personal narrative, the best
true story, that you can write? Make this be the story of one time in your
life. You might focus on just a scene or two. You'll have only forty-five
minutes to write this true story, so you'll need to plan, draft, revise, and edit
in one sitting. Write in a way that allows you to show off all you know about
narrative writing.

Grades 3-8, add

“In your writing, make sure you:

Write a beginning for your story.

Use transition words to tell what happened in order.
Elaborate to help readers picture your story.

Show what your story is really about.

Write an ending for your story.”



District Unit Assessments 2018-2019 — Writing

#Student
Grade 3 Hoens #Students
Meets/

Exceeds

Bowers| 32l 60|  53.3%]
Buckley 31  so|  eao%

Highland

% Meets/

Narrative Tested Exceeds

_ 15.8%

Martin __
Verplanck _m
Waddell
Washington| 8]  60[  13.3%|
District

Manchester Public Schools
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District Unit Assessments 2018-2019 — Writing

Grade 3 Narrative

100.0%
90.0%
80.0%
Grade 3 #i;uden/ts #Students % Meets/
Narrative eets Tested Exceeds 70.0%
Exceeds
Male 28.9%
Female _ 60.0%
Black| 27|  107] 25.2%
Wispanic| 32| 13l  242%
White 44.3% S0.0%
Asian
| eo|  om|  246%
F/R Meals 281 24.6% 40.0%
Not F/R Meals 48.5%
Special Ed ‘ 14.3%
Not Special Ed 35.3% 30.0%
e 3] 28]  107%
Not ELL 34.9%
District 33.3% 20.0%
10.0%
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Informational

Writing

Grade 3
January 22, 2019

Manchester Public Schools

Think of a topic that you've studied or that you know a lot

about. Tomorrow you will have forty-five minutes to write an informational
(or all-about) text that teaches others interesting and important
information and ideas about that topic. If you want to find and use
information from a book or another outside source to help you with this
writing, you may bring that with you tomorrow. Please keep in mind that
you'll have only forty-five minutes to complete this. You will only have this
one period, so you'll need to plan, draft, revise, and edit in one sitting. Write
in a way that shows all that you know about information writing.

Grades 3-8, add

“In your writing, make sure you:

* Write an introduction.

» Elaborate with a variety of information.
* Givereasons and evidence.

* Organize your writing.

* Use transition words.

* Write a conclusion.”




District Unit Assessments 2018-2019 — Writing

Grade 3 Information

100.0%
90.0%
80.0%
70.0%
Grade 3 #i;ud:m;s #Students % Meets/
Information el Tested Exceeds
Exceeds 60.0%
Bowers
Buckley a3 sl  827%
50.0% [ ] ® ® ] ®
Martin| 23] 48]  47.9%
Verplanck 36.2% 40.0%
Waddell
Washington 29.3%
District 220 50.2% 30.0%
20.0%
10.0%
0.0%

Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Writing

Grade 3 Information

100.0%
90.0%
80.0%
Grade 3 Hi;ud(:n;s #Students % Meets/
Information S5 Tested Exceeds 70.40%
Exceeds
Male 45.7%
Female 60.0%
Black 41.9%
Wispanic| a8l  127]  37.8%
White 63.3% 20.0% - -
Asian 61.5%
__
F/R Meals 103 267 38.6% 40.0%
Not F/R Meals
Special Ed _ 11.4%
Not Special Ed 53.6% 30.0%
el o 2  a09%
NotELLl  211] 41| 50.7%
District 50.2% 20.0%
10.0%
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools



District Unit
Assessments

Narrative

Writing

Grade 4
December 11, 2018

Manchester Public Schools

"I'm really eager to understand what you can do as writers of narratives, of
stories, so today, will you please write the best personal narrative, the best
true story, that you can write? Make this be the story of one time in your
life. You might focus on just a scene or two. You'll have only forty-five
minutes to write this true story, so you'll need to plan, draft, revise, and edit
in one sitting. Write in a way that allows you to show off all you know about
narrative writing.

Grades 3-8, add

“In your writing, make sure you:

Write a beginning for your story.

Use transition words to tell what happened in order.
Elaborate to help readers picture your story.

Show what your story is really about.

Write an ending for your story.”



District Unit Assessments 2018-2019 — Writing

Grade 4 Narrative

100.0%
90.0%
80.0%
70.0%
#Student
Grade 4 Mu :m/s #Students % Meets/
Narrative o Tested Exceeds
Exceeds 60.0%

Bowers| 32l  so|  saz

Buckleyl 32| 58 55.2%
Highland 50.0%
Keeney| 14| 46|  30.4%)
Verplanck| 24|  ss[ 414y 40.0%
Waddell 35| os|  36.8%| - . -
Washington| 5| s3]
District 30.0%
20.0%
10.0%

0.0%
Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Writing

Grade 4 Narrative

100.0%
90.0%
80.0%
Grade 4 #fli\;uden/ts #Students % Meets/
Narrative cets Tested Exceeds 70.0%
Exceeds
Male 33.0%
Female| 90| 217 42.5% 60.0%
Black 28.6%
Hispanic|  a1]  135] 30.4%
White 48.0% 20.0%
Asian 46.2%
| o] 280  321%
F/R Meals 280 32.1% 20.0%
Not F/R Meals
Special Ed
Not Special Ed 30.0%
Eu. 12.0%
Not ELL 39.1%
District 37.6% 20.0%
10.0%
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed Not Special Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Narrative

Writing

Grade g
December 21, 2018

Manchester Public Schools

"I'm really eager to understand what you can do as writers of narratives, of
stories, so today, will you please write the best personal narrative, the best
true story, that you can write? Make this be the story of one time in your
life. You might focus on just a scene or two. You'll have only forty-five
minutes to write this true story, so you'll need to plan, draft, revise, and edit
in one sitting. Write in a way that allows you to show off all you know about
narrative writing.

Grades 3-8, add

“In your writing, make sure you:

Write a beginning for your story.

Use transition words to tell what happened in order.
Elaborate to help readers picture your story.

Show what your story is really about.

Write an ending for your story.”



District Unit Assessments 2018-2019 — Writing

Grade 5 Narrative

100.0%
90.0%
80.0%
# t
Grade 5 S:'Iud(:n/s #Students % Meets/
Narrative cee Tested Exceeds 70.0%
Exceeds

Male
Female _ 25.7% 60.0%

10.2%

Wispanic| 22|  132]  167%

White 22.2% 0.0%
Asian 31.3%
F/R Meals 40.0%
Not F/R Meals
Special Ed _
30.0%
District _ 20.0%
N I I I I I
0.0% I
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed Not Special Not ELL
Meals Ed

W % Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Narrative

Writing

Grade 6
December 5, 2018

Manchester Public Schools

"I'm really eager to understand what you can do as writers of narratives, of
stories, so today, will you please write the best personal narrative, the best
true story, that you can write? Make this be the story of one time in your
life. You might focus on just a scene or two. You'll have only forty-five
minutes to write this true story, so you'll need to plan, draft, revise, and edit
in one sitting. Write in a way that allows you to show off all you know about
narrative writing.

Grades 3-8, add

“In your writing, make sure you:

Write a beginning for your story.

Use transition words to tell what happened in order.
Elaborate to help readers picture your story.

Show what your story is really about.

Write an ending for your story.”



District Unit Assessments 2018-2019 — Writing

Grade 6 Narrative

100.0%
90.0%
80.0%
Grade 6 gstadents #Students % Meets/
: Meets/ 70.0%
Narrative Tested Exceeds
Exceeds
Male
Female| 61| 10| 31.3% 60.0%
_za 17.7%
Hispanic| 23]  116]  19.8%]
White 34.9% S0.0%
Asian 31.3%
| as|  23a]  19.09]
F/R Meals 45 234 19.2% 20.0%

Not F/R Meals 32.5%

m a2
[ ] L ] L ] [ ] @ L]
pisticl o] aso| onax 200%
- I I I I
0.0% l .

Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Argument/

Opinion
Writing

Grade 7
December 20, 2018

Manchester Public Schools

Think of a topic or issue that you know and care about, an issue around
which you have strong feelings. You have forty-five minutes to write an
opinion or argument text in which you will write your opinion or claim and
tell reasons why you feel that way. When you do this, draw on everything
you know about essays, persuasive letters, and reviews. If you want to find
information from an outside source, you may do that. Please keep in mind
that you need to plan, draft, revise, and edit in one sitting.

“In your writing, make sure you:

Write an introduction.
Elaborate with a variety of
information.

Give reasons and evidence.
Organize your writing.

Use transition words.
Write a conclusion.”



District Unit Assessments 2018-2019 — Writing

Grade 7 Opinion/Argument

100.0%
90.0%
80.0%
Grade 7
- #i;lud:n;s #Students % Meets/
Opinion/ St Tested Exceeds 70.0%
Argument Exceeds
Male 25.8%
Female | 60|  17a]  3a.5%] 60.0%
19| sl 2%
__
Hlspamc 111 25.2% 50.0%

White| a8l = 128]  37.5%)

Asian 40.0%
F/RMeals| 54 204  24.%) 40.0%

NotF/RMeals|  s6|  14a]  38.0%

B — . 300%
Distict - 200%
10.0%

0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed Not Special Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Narrative

Writing

Grade 8
November 14, 2018

Manchester Public Schools

"I'm really eager to understand what you can do as writers of narratives, of
stories, so today, will you please write the best personal narrative, the best
true story, that you can write? Make this be the story of one time in your
life. You might focus on just a scene or two. You'll have only forty-five
minutes to write this true story, so you'll need to plan, draft, revise, and edit
in one sitting. Write in a way that allows you to show off all you know about
narrative writing.

Grades 3-8, add

“In your writing, make sure you:

Write a beginning for your story.

Use transition words to tell what happened in order.
Elaborate to help readers picture your story.

Show what your story is really about.

Write an ending for your story.”



District Unit Assessments 2018-2019 — Writing

Grade 8 Narrative

100.0%
90.0%
80.0%
Grade 8 #Is\zudc:n/ts #Students % Meets/
Narrative ik Tested Exceeds 70.0%
Exceeds
Male
Female 83.1% 60.0%
Black 61.4%
Hispanic|  71[ 107 66.4%
White 79.9% S0
Asian 77.8%
__
F/R Meals 148 230 64.3% 40.0%
Not F/R Meals 81.5%
Special Ed 50.0%
Not Special Ed 30.0%
ELL 60.0%
NotELL| 258 361 71.5%
District 71.0% 20.0%
10.0%
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Mathematics

Kindergarten

Manchester Public Schools

Unit 1 (21/30/18): Count and write numbers o — 20;

count to tell how many (0-20); comparing numbers
(greater than/less than), compare two written
numbers

Unit 2a (2/24/19): Showing addition/subtraction with

objects, fingers, equations, drawings; solve
addition/subtraction word problems (within 10);
break down numbers into pairs in more than one way
using objects/drawings



District Unit Assessments 2018-2019 — Mathematics

#Students
Grade K Unit 1 Meets/
Exceeds

#Students % Meets/
Tested Exceeds
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Buckley 62 78 79.5%
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Manchester Public Schools
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District Unit Assessments 2018-2019 — Mathematics

Grade K -Math - Unit 1

100.0%
90.0%
80.0%
CradexUnled #i;udfn;s #Students % Meets/
LACE N ot Tested Exceeds 70.0%
Exceeds
Male 67.0%
Female 77 o% 60.0%
Black _55
Hispanic| o4l 14 66. z%
White 79.6% S0
Asian 78.0%
_
F/R Meals 179 282 63.5% 40.0%
Not F/R Meals 83.0%
Special Ed _ 52.9%
Not Special Ed 73.5% 30.0%
_ 50.9%
74. e%
District 20.0%
10.0%
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special ELL Not ELL
Meals Ed

MW % Meets/ Exceeds @ District Average

Manchester Public Schools



District Unit Assessments 2018-2019 — Mathematics

100.0%
90.0%
80.0%
70.0%
#Student:
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G il £t Tested Exceeds
Exceeds 60.0%
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Washington _ 60.0%
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Manchester Public Schools
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District Unit Assessments 2018-2019 — Mathematics

Grade K - Math - Unit2a

100.0%
90.0%
80.0%
Crade K Unlts #‘i‘t"ud:n/ts #Students % Meets/
L s et Tested Exceeds 70.0%
Exceeds
Male 58.3%
Female 71.8% 60.0%
Black _ 51.9%
Wispanic| 85|  1a5]  586%)
White __ 2o
Asian| 34 a9
F/R Meals 161 280 X 40.0%
Not F/R Meals 74.0%
special £d _ 40.5%
Not Special Ed 66.8% 30.0%
ELL _ 54.0%
Not ELL -!ﬂ 66.4%
District 64.9% 20.0%
10.0%
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Mathematics

Manchester Public Schools

Unit 1a (10/30/18): Use addition and subtraction

(within 20) to solve word problems (adding to, taking
from, putting together, taking apart, comparing)

Unit 2b (22/21/18): Strategies to figure out unknown
numbers (doubles, near doubles); relating addition
and subtraction; addition/subtraction within 20
(counting back/forward); meanings of plus, minus
and equal signs




District Unit Assessments 2018-2019 — Mathematics

Grade 1 - Math - Unit 1a

100.0%
90.0%
80.0%
70.0%
e #_:;udin/ts #Students % Meets/
hage nise oet Tested Exceeds
Exceeds 60.0%
Bowers 68.0% e J °
Buckleyl 50| 71 70.4%
Highland 79.6% 50.0%
Keeney  3af 50 68.0%
Martin 50.0%
| 5ol  22.0%| 40.0%
Washington| 6| 34  176%
District 57.3% 30.0%
20.0%
10.0%
0.0%

Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Mathematics

Grade 1 - Math - Unit 1a

100.0%
90.0%
80.0%
craeUnt #?thud::n/ts #Students % Meets/
fagetnbed cets Tested Exceeds 70.0%
Exceeds
Male 51.7%
Female 63.6% 60.0%
Black 52.9%
Hispanic| _ a2[  109] 38.5%
White 68.9% S0
asian| a1 4 64.1%
__
F/R Meals 130 265 49.1% 40.0%
Not F/R Meals 68.8%
Special Ed _ 21.2%
Not Special Ed 60.1% 30.0%
ELL _ 48.8%
Not ELL 58.2%
District 57.3% 20.0%
10.0%
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Mathematics

Grade 1 - Math - Unit 1b

100.0%
90.0%
80.0%
L ] @ ® L ]
70.0%
e #IS\;Udin/ts #Students % Meets/
e & oet Tested Exceeds
Exceeds 60.0%
Bowers 70.0%
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Highland m_ 50.0%
Martin __ 725%
Verplanck| 37|  sol 74.0% 40.0%
Waddell| 76| g 79.2%
Washington _ 48.6%
District 76.5% 30.0%
20.0%
10.0%
0.0%

Bowers Buckley Highland Keeney Martin Verplanck Waddell Washington

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit Assessments 2018-2019 — Mathematics

Grade 1 - Math - Unit 1b

100.0%
90.0%
80.0%
LS #Students % Meets/
Grade 1 Unit 1b Meets/ 70.0%
Tested Exceeds
Exceeds
Male 75.2%
Female 77.9% 60.0%
Black 77.9%
Hispanic| 71| 11| 63.4%
50.0%

White 81.6%

asian| sl 60 83.3%

__

F/R Meals ) 253 70.8% 40.0%
Not F/R Meals 84.0%
Special Ed _

Not Special Ed 79.4% 30.0%

ELL _
Not ELL
District 20.0%
10.0%
0.0%
Male Female Black Hispanic White Asian F/R Meals Not F/R Special Ed  Not Special ELL Not ELL
Meals Ed

W% Meets/ Exceeds @ District Average

Manchester Public Schools




District Unit
Assessments

Mathematics

Manchester Public Schools

Unit 1 (12/09/18): Fluently add/subtract within 20
using mental strategies; Use addition and
subtraction within 100 to solve one and two step
word problems; Identifying odd/even numbers; use
ten-frames to show making a ten
(addition/subtraction)

Unit 2a (12/21/18): Solving Addition and subtraction
word problems (within 100) using various strategies
(hundreds chart, open number line, breaking
numbers apart);




District Unit Assessments 2018-2019 — Mathematics
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District Unit Assessments 2018-2019 — Mathematics
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District Unit Assessments 2018-2019 — Mathematics

Grade 2 - Math - Unit 2a
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Manchester Public Schools



District Unit Assessments 2018-2019 — Mathematics
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District Unit
Assessments

Mathematics

Manchester Public Schools

Unit 1a (22/21/18): Fluently multiply/divide within

100; Interpreting products/quotients of whole
numbers; Determining missing
factor/product/quotient; Multiplication/Division
within 100 to solve word problems (using arrays,
equal groups, measurement quantities)

Unit 2b (22/21/28): Multiply/divide using properties of
operations (commutative, associative, distributive);
Solving for unknowns in multiplication/division
equations; understanding relationship between
multiplication and division; relating area to
multiplication/addition




District Unit Assessments 2018-2019 — Mathematics
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Manchester Public Schools




District Unit Assessments 2018-2019 — Mathematics
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District Unit Assessments 2018-2019 — Mathematics

Grade 3 - Math - Unit 1b
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District Unit Assessments 2018-2019 — Mathematics

Grade 3 - Math - Unit 1b
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District Unit
Assessments

Mathematics

Manchester Public Schools

Unit 1 (10/25/18): Place value & rounding, comparing
whole numbers (greater than >/less than </equal to =);
fluently add/subtract multi-digit whole numbers

Unit 2a (22/04/18): Factors pairs, prime/composite
numbers; multiply whole numbers up to 4 digits by 1
digit and two 2 digit whole numbers; area and perimeter
formulas for rectangles —relating to
multiplication/addition

Unit 2b (2/28/19): Multiply/divide whole numbers up to 4
digits by 1 digit and two 2 digit whole numbers using
various strategies (area model, partial product, place
value, rectangular arrays, partial quotient etc.); solve
multi-step multiplication/division word problems, using
a letter for unknown; using mental math/estimation to
verify reasonableness of answers




District Unit Assessments 2018-2019 — Mathematics

Grade 4 - Math - Unit 1
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District Unit Assessments 2018-2019 — Mathematics

Grade 4 - Math - Unit 1
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District Unit Assessments 2018-2019 — Mathematics
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District Unit Assessments 2018-2019 — Mathematics

Grade 4 - Math - Unit 2a
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District Unit Assessments 2018-2019 — Mathematics
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District Unit Assessments 2018-2019 — Mathematics

Grade 4 - Math - Unit 2b
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District Unit Unit 1a (11/02/18): Fluently multiply multi-digit numbers;
Assessments use models and strategies to divide whole numbers;
understand place value with decimals (to millions place
value); solving problems involving exponents (powers of

Mathematics 10)

Unit 1b (2/18/19): Understand place value with decimals;
add/subtract decimals to hundredths; use
models/strategies to multiply/divide decimals

Manchester Public Schools




District Unit Assessments 2018-2019 — Mathematics

Grade 5 - Math - Unit 1a
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District Unit Assessments 2018-2019 — Mathematics

Grade 5 - Math - Unit 1b
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District Unit
Assessments

Mathematics

Manchester Public Schools

Unit 2 (10/25/18): Positive Rational Numbers - fluently

divide multi-digit numbers; fluently
add/subtract/multiply/divide multi-digit decimals;
interpret/compute quotients of fractions; solve word
problems involving division of fractions by fractions

Unit 2 (11/29/18): Integers and Rational Numbers — use

positive and negative numbers; ordered pairs in finding
locations on coordinate plane(s); positive/negative
numbers on number lines; statements of inequality on
number line; absolute value of rational number as
distance from zero on number line; solve problems by
graphing points in quadrants/creating polygon



District Unit Assessments 2018-2019 — Mathematics

Grade 6 - Math - Unit 1
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District Unit Assessments 2018-2019 — Mathematics

Grade 6 - Math - Unit 2
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District Unit
Assessments

Mathematics

Manchester Public Schools

Unit 2 (20/26/18): Integers and Rational Number -
solving problems with positive & negative
integers/fractions/decimals; Converting fractions to
decimals

Unit 2 (11/30/28): Analyze & Use Proportional

Relationships - solving real world math problems by
analyzing and using proportional relationships

Unit 3 (1/28/19): Analyze & Solve Percent Problems -

solving multi-step problems relating to ratio &
percents



District Unit Assessments 2018-2019 — Mathematics
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District Unit Assessments 2018-2019 — Mathematics
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District Unit Assessments 2018-2019 — Mathematics
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District Unit
Assessments

Mathematics

Manchester Public Schools

Unit 1 (21/02/18): Real Numbers - Rational/lrrational

Numbers; square roots; cube roots; exponents;
scientific notation

Unit 2 (1/11/129): Analyze & Solve Linear Equations —

equations in 1 variable with one solution, infinite
solutions or no solution; equations with rational
number coefficients



District Unit Assessments 2018-2019 — Mathematics
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District Unit Assessments 2018-2019 — Mathematics
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Document
Based Question
(DBQ)

Social Studies
Grade 6

January 11, 2019

Manchester Public Schools

Unit 2 DBQ:

"Did the Aztecs or Maya, have a more
advanced civilization?”
(Unit on Middle America)



District Unit Assessments 2018-2019 — Social Studies
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Document Based
Question (DBQ)

Social Studies
Grade 7

November 16, 2018

Manchester Public Schools

Unit 2 DBQ:

"Does oil benefit the lives of the people in the
Middle East?”

(Unit on Middle East)



District Unit Assessments 2018-2019 — Social Studies
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Document
Based Question
(DBQ)

Social Studies
Grade 7

February 1, 2019

Manchester Public Schools

Unit 3 DBQ:

"What was the Driving Force Behind
European Imperialism in Africa?” (Unit on
Africa)



District Unit Assessments 2018-2019 — Social Studies
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Document
Based Question
(DBQ)

Social Studies
Grade 8

November 16, 2018

Manchester Public Schools

Unit 2 DBQ:

“Was the American Revolution Justified?”

(Unit on American Revolution)



District Unit Assessments 2018-2019 — Social Studies
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Document
Based Question
(p]z]0)

Social Studies
Grade 8

February 1, 2019

Manchester Public Schools

Unit 3 DBQ:

"Should the Electoral College Be Abolished?”

(Unit on Federal Constitution and Early
Republic)



District Unit Assessments 2018-2019 — Social Studies
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Article |

ROLE OF THE BOARD OF EDUCATION AND ITS MEMBERS

Section 1 - General Duties

A.

D.

The Manchester Board of Education (the "Board") represents the residents of the Town in
carrying out the mandates of the General Statutes pertaining to education.

The Board shall establish policy to be employed in the conduct of the schools. Such policies
shall be broad enough to indicate a plan of action to be taken by the Superintendent in meeting
a variety of problems of a similar nature.

The Board shall concern itself with questions of policy and not with administrative details.

In determining school policy it shall:

(1) hear and consider facts and recommendations, (2) adopt a plan, policy or course of action, and
(3) authorize the Superintendent of Schools, its chief executive officer, to carry out its policy.

Section 2 - Specific Powers and Duties

The Board shall have authority to take all action necessary or advisable to meet its responsibilities under
state statute and the Charter of the Town of Manchester, including but not limited to the following:

A.

mooOw

m

Create, abolish, modify, and maintain such positions, schools, divisions, and classifications as
may be necessary for the efficient administration of the educational enterprise.
To elect and evaluate the Superintendent of Schools in accordance with state statutes.
To consider and adopt an annual budget, prepared by the Superintendent of Schools.
To determine the number, classification, duties and remuneration of employees.
To establish policies for employment, promotion and dismissal of personnel in accordance
with the state statutes.
To provide for the appraisal of the efficiency of personnel.
To initiate and approve the acquisition and disposition of school sites, and to initiate and
approve plans for school buildings.
To consider any specific recommendations made by the Superintendent of Schools.
To keep the citizenry informed of purposes, values, conditions and needs of public education in
the Town.
To consider, revise and adopt any changes in the curriculum.
To take any other actions required or permitted by law.
To make reasonable provision to implement the educational interests of the State, as defined by
law, so that
i.  each child shall have for the period prescribed in the General Statutes equal
opportunity to receive a suitable program of educational experiences;



H-1a

ii. the school district shall finance at a reasonable level an educational program
designed to achieve this end;

iii. the school district shall provide educational opportunities for its students to
interact with students and teachers from other racial, ethnic and economic
backgrounds; and

iv. ~ the mandates in the General Statutes pertaining to education within the
jurisdiction of the State Board of Education shall be implemented.

Article Il
ORGANIZATION AND MEETINGS OF THE BOARD OF EDUCATION

Section 1 - Membership of the Board of Education

The Board shall consist of nine (9) members elected for three (3) year terms, as provided in the Charter.
Board members shall take office on the second Monday of November in the year in which their term
begins.

Members of the Board of Education shall, before entering upon their official duties, take the oath of
office provided in Connecticut General Statutes Section 1-25.

Section 2 - Annual Organizational Meeting of the Board

The Board annually shall organize in November at its first meeting after the start of the new terms of

Board members commence. The Superintendent or his/her designee shall call the meeting to order and
preside until a new Chair is chosen. At the annual meeting the Board of Education shall vote to reaffirm
the Board mission, vision, and priorities.

Section 3 - Election of Officers

Not later than one month after the date on which the newly elected members take office, the Board
shall elect a Chair and then shall elect a Secretary and may prescribe their duties. The votes of each
Board member cast in such election shall be reduced to writing and made available for public inspection
within 48 hours, excluding Saturday, Sunday or legal holidays, and shall also be recorded in the minutes
of the meeting at which taken, which minutes shall be available for public inspection within a reasonable
amount of time.

The Chair and the Secretary shall take office immediately upon election. All officers of the Board
shall hold office for a term of one year and until their successors are duly elected.

Whenever there is a vacancy in the office of Chair or Secretary, at the next regular meeting the Board
shall elect a new officer to fill the vacancy for the unexpired term of office.

Section 4 - Duties of Board Officers

The Chair is the presiding officer at all Board meetings and may exercise such additional powers as are
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granted by the General Statutes, the Charter, and these bylaws. The Secretary shall maintain a record of
all Board proceedings, and may attest to any action taken by the Board. The Secretary shall, in the
absence of the Chair, preside at Board meetings.

Section 5 - Regular Meetings of the Board

Regular meetings of the Board shall be held in the Hearing Room, Lincoln Center, 494 Main Street at
7:00 p.m., on the second and fourth Monday of each month, except for July, August and December,
when only one regular meeting shall be held. Regular meetings may be held in such other place and at
such other time as the Board may determine after sufficient notice has been given to all members.
Board meetings may ke cancelled by majority vote provided there is at least one meeting in every
month. The Board shall hold at least two professional learning sessions per year. In compliance with
the General Statutes of the State of Connecticut, the Board shall file the calendar of its regular
meeting with the Town Clerk on or before January 31.

Section 6 - Special Meetings of the Board

Special meetings of the Board shall be called by the Chair upon written request of three members
or whenever deemed necessary by the Chair or the Superintendent. Notice of all special meetings
shall be given to Board members and the Town Clerk at least twenty-four hours prior to the time
the meeting is to convene. The notice shall indicate the purpose of the special meeting. No other
business shall be transacted at such meeting, except upon the unanimous vote of the Board members
present at such special meeting.

When a majority of the members agree that an emergency exists which has made a timely notice
impossible, such a meeting may be called at a time or place which may be most convenient. In case
of such emergency and the proceedings occurring at such meeting shall be filed with the Town Clerk no
later than seventy-two (72) hours following the holding of such a meeting.

Section 7 - Executive Session Meetings of the Board

The public may be excluded from meetings of the Board of Education that are declared to be executive
sessions.

Executive sessions may be held on a two-thirds vote of the members present and voting taken at a
public meeting stating the reasons for such executive session. Executive sessions may be held for
any reasons permissible under the provisions of the Freedom of Information Act, as it may be
amended from time to time, including one or more of the following purposes:

i Discussion concerning the appointment, employment, performance, evaluation,
health or dismissal of a public officer or employee, provided that such individual
may require that discussion be held at an open meeting.

ii.  Strategy and negotiations with respect to pending claims and litigation to which
the Board or a member of the Board, because of his or her conduct as a
member of the Board, is a party until such claims or litigation have been
finally adjudicated or otherwise settled.

iii. Matters concerning security strategy or the deployment of security personnel,



or devices affecting public security.

iv. Discussion of the selection of a site or the lease, sale or purchase of real
estate when publicity regarding such site, lease, sale, purchase or construction
would cause a likelihood of increased price until such time as all of the property
has been acquired or all proceedings or transactions concerning same have been
terminated or abandoned.

v.  Discussion of any matter which would result in the disclosure ofpublic records
or the information contained therein described in Conn. Gen. Stat. §1-210(b).

No votes shall be taken at an executive session meeting.

It is understood that all communications between and to Board members at executive sessions
are considered to be confidential, and shall not be released to or discussed with any members of the
public.

Section 8- Electronic Mail [Email Communications

Board members shall not use email as a substitute for deliberations at public Board meetings, to
discuss policy matters, or vote informally on any issues. Any e-mail communications by and among
Board members shall be considered public documents subject to disclosure unless a specific exemption
from disclosure applies (e.g., attorney-client communication).

Section 9 - Board Actions
The Board may exercise its authority only when acting as a Board. Individual Board members have
no authority except at Board meetings or when discharging an assignment delegated to the Board or

Board member. Unless otherwise provided, all Board actions shall be by a majority vote of the members
present at a duly convened regular or special meeting of the Board.

Section 10 - Amendmentto-Bylaws Formulation, Adoption, Amendment, or Deletion of Bylaws

Bylaw proposals and suggested amendments to, revisions of, or deletions of existing bylaws shall
normally be submitted to all members of the Board of Education by the Superintendent in writing prior

to a regular Board of Education meeting in which such proposed bylaws, amendments, revisions or
deletions thereof shall be read and discussed.

Except for emergency situations, bylaws will be adopted, amended, or deleted after consideration at two
regular meetings of the Board of Education. The agenda shall be marked to indicate such matters.

When a bylaw is placed on the agenda for the second consecutive meeting, a motion either to adopt or
not to adopt the policy or the proposed bylaw changes is necessary for discussion. If the discussion
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results in a suggestion for change, such changes will be included in the second reading of the bylaw prior

to adoption.

Any bylaw of the Board may be adopted, amended or deleted at any regular meeting by a two-thirds
vote of all members of the Board, provided that such proposal shall have been given to the Board at the
previous regular meeting.

Section 11 - Quorum and Voting Procedures

1. A majority of the members of the Board shall constitute a quorum. A quorum is necessary for
the transaction of business at any regular or special meeting of the Board.

2. Voting Procedures:

da.

No member can vote on a question in which he/she has a direct personal or pecuniary
interest.

Members may vote for themselves for any office or other position.

While it is the duty of every member who has an opinion on a question to express it by
vote, he/she cannot be compelled to do so.

A member may abstain from voting (with the knowledge that the effect is the same as if
he/she had voted on the prevailing side).

The votes of each member of the Board upon any issue before the Board shall be
recorded in the minutes of the session at which taken.

Any Board member shall have the opportunity to explain his/her vote for recording in
the minutes.

3. Procedures for Participation By Means of Electronic Equipment

A. Board members may participate in meetings by means of electronic equipment (e.g.,
telephone, video conference) under the conditions set forth herein. When such conditions
are met, any Board member participating by means of electronic equipment shall be
counted for the purpose of constituting a quorum. Conditions for participation are as

follows:

I.  The facility that is made available to the public that wishes to attend the
meeting must be located where the greatest number of Board of Education
members are located;

Il.  Any physical or demonstrable material that is used in the course of the
proceedings must be present in the place where the public is located; and

. All those in attendance at the meeting, at whatever location, must be able to
hear and identify all participants in the proceeding, including their individual
remarks and votes.

B. When a Board member is participating in a meeting by means of electronic equipment,
the Chairperson shall take the necessary steps to ensure that the three conditions
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enumerated above are met. In addition, the Chairperson shall take the necessary steps to
ensure that a Board member participating by means of electronic equipment has adequate
opportunity to express himself/herself in Board discussion, including the opportunity to take
the floor and make motions.

Section 12- Method of Filling Vacancies

Whenever a vacancy occurs in the office of any member of the Board of Education, it shall be
filled by the remaining members of the Board until the next regular Town election, at which election
a successor shall be elected for the unexpired portion of the term. Nominations to fill such vacancy
shall be made by any Board member that is a registered member of the same political party as the
departed member. If no remaining member is a member of such political party, then any member may
make such nomination.

Section 13 - Committees

The Board shall act as a committee of the whole on all matters coming before it except that special
committees for the consideration or investigation of certain problems, or for the performance of certain
Board functions, may be created by vote of the Board. Any committee created by the Board shall be
subject to the provisions of the Freedom of Information Act.

a. Standing Committees.

The Board may authorize committees to be convened and direct them to carry out purposes
so designated by the Board.

Standing committees may include, but shall not be limited to, those listed below. At or promptly after
the annual organizational meeting, the Chair shall appoint two (2) or four {4) members to the standing
committees.

The appointments shall be made in a manner that assures equal minority party representation on each
standing committee. The Chair will solicit Board member interest in serving on a standing committee
before the Chair makes appointments.

The standing committees are:
1) Buildings and Sites

2) Community Relations

3) Curriculum and Instruction
4) Personnel and Finance

5) Policy



6) Transportation and Residency

Building and Sites Committee
This committee has responsibility for the oversight of the maintenance and operation of all school
buildings and school building sites.

Specific responsibilities of this committee include:

® Develops and recommends to the Board a maintenance schedule for buildings and grounds;

® Reviews needed repairs and maintenance based on the administration’s

e inspection of school facilities;

e Assists with the planning for new construction, major renovations, or major
improvements of school buildings and grounds;

® Recommends to the full Board additions, deletions, or changes to school facilities needed to
support school programs;
Conducts periodic inspection of school facilities and reports to the Board at least annually; and

Working through the administration, conducts studies and otherwise works with the
administration on matters related to security, space, and community use of the school buildings
and grounds.

Community Relations Committee

This committee works to ensure that the Board builds strong and strategic relationships with the
community and maintain a positive image of the school district within the community.

Specific responsibilities of this committee include:
e Works with administration to develop a community relations plan that identifies formal and

informal mechanism to engage in dialogue with the community;

Works with administration to develop key messages articulated to the community;
Assists the administration in creating marketing efforts that support school

district’s mission and goals; and

Evaluates the Board’s stakeholder relationships

Curriculum and Instruction Committee

This cemmittee reviews major areas of curriculum development, regular and special education
services and programs, student assessment, long term curriculum review and revisions.

Specific responsibilities of this committee include:
® Periodically reports to the Board on the status of curriculum implementation and monitors
areas in need of study or improvement;
® Periodically reviews, evaluates and reports to the Board on student progress and results on
standardized test results;



e Studies and recommends textbook usage; and
® Recommends budget changes required to support curriculum and instruction.

Personnel and Finance Committee

This committee has responsibility with the preparation of the budget and periodic reviews of
expenditures and oversees the policies and practices associated with the employment of school
district personnel.

Specific responsibilities of this committee include:
® Reviews and reports to the Board on accounting and purchasing procedures;
Recommends the annual budget to the full Board;

@

® Represents the Board during various stages of budget development;

® Reviews and recommends to the Board evaluation system for school employees and the
superintendent;

® Assists, as requested by the superintendent, in determining the creation and elimination
district positions; and

® Provides the administration with feedback on new or revised job descriptions.

Policy Committee
This committee oversees district policies and regulations.

Specific responsibilities of this committee include:
@ Works with the superintendent to review, update, create, or update district policies and
required regulations;
e Evaluates suggestions for board policy that come from Board members, the public, and the
administration; and
e Presents proposed policy changes to the full Board for discussion (First Reading) and tentative
action (Second Reading).

Transportation and Residency Committee
This committee will conduct hearings at the request of the administration or parent/guardian regarding

transport transportation requests and complaints, and residency and school attendance zone matters.

Standing committees will meet at the request of the Board. Each committee will report to the Board
at the directive and discretion of the Board.

b. Special Committees. With the consent of the Board, the Chair may appoint a special committee of
the Board to deal with any topic or matter not within the jurisdiction of a standing committee. The
Chair will solicit Board member interest and appoint Board members to serve on negotiating
committees for administrator and teacher contracts. Only Board members shall serve on a special
committee.

c. Advisory Committees. With the consent of the Board, the Chair may appoint advisory committees



to provide advice or recommendations to the Board on any matter within the jurisdiction of the
Board. An advisory committee may include Board members, staff and community members, as
deemed appropriate.

d. Committee Authority. Committees may advise the Board and do not determine or interpret policy.
A standing or special committee may exercise the authority of the Board to the extent explicitly
provided by these bylaws.

Section 14- Meeting Conduct

Meetings of the Board shall be conducted by the Chair in a manner consistent with the provisions
of the Freedom of Information Act and the adopted bylaws of the Board. All meetings of the
Board of Education for the official transaction of business shall be open to the public except
that the Board may, by the affirmative vote of two-thirds of the members present and voting, meet
in executive session for the purposes specified in Conn. Gen. Stat. §1-225, as described in Section
7 above.

All Board meetings shall commence at or as close as practicable to the stated time, provided there
is a quorum.

All regular and special Board meetings shall be guided by an agenda which will have been
prepared by the Chair in consultation with the Superintendent and delivered in advance to all
Board members and other designated persons. By a two-thirds vote of those members present
and voting, items may be added to the agenda of a regular meeting.

Construction and Posting of Agenda

1. Construction of Agenda

a. The Superintendent in cooperation with the Chairperson of the Board of Education and
Minority Leader shall prepare an agenda for each meeting.

b. Inaddition to those items listed by the Chairperson of the Board, any member of the
Board may contact the Chairperson or the Superintendent and request that an item be
placed on the agenda.

i.  This request must be made no later than seventy-two (72) hours prior to the
legally required public posting of the agenda.

ii.  Atleast 3 Board members must agree to the additional agenda item before it will
be placed on the agenda.

c. Town residents and/or taxpayers may request that the Board place an item on the agenda
of a regular meeting. To do so they must:

i Take their request in writing to the Secretary of the Board, with a copy of the
request to the Superintendent of Schools.

ii. The Secretary of the Board will present the written request to the Board at its
next regular meeting.
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iii. If at least three Board of Education members agree to the additional agenda
item, it will be placed on an agenda for a future regular meeting of the Board of
Education.
iv.  The Board of Education will decide at which future regular meeting date the item
will appear on the agenda.
2. Posting of Agenda
a. At least twenty-four (24) hours prior to the time of the regular [or special] meeting, an
agenda will be constructed and posted by the Superintendent of Schools for the Board of
Education.
b. Anagenda will be posted at [Town Hall and] the Administrative Offices of the Board of
Education.
c. The Board may add items to the agenda of any regular meeting by a two-thirds vote of
those Board Members present and voting.

Robert's Rules of Order shall govern the proceedings of the Board except when those rules are in
conflict with these bylaws or the Board's established customs and practices.

Smoking will not be permitted in any room in which a meeting of the Board of Education is being
conducted, or during the time immediately prior to the meeting. A sign notifying the public that no
smoking is allowed in the place designated for the meeting will be prominently posted.

If at any point in the meeting the Board of Education should not maintain a quorum, the Board
Chair shall adjourn the meeting and declare the time and place of the resumption of the meeting, which
shall be reflected in a written order of adjournment. A copy of the written order of adjournment will be
posted on or near the door of the place where the meeting was held within twenty-four hours after the
time of adjournment.

Section 15 - Minutes

A complete and accurate set of minutes of each meeting shall be recorded in the Minute Book of the
Board. The Minute Book shall be maintained at the Board's Administrative Offices. A copy of the
minutes of each meeting shall be sent by mail to each Board member not later than thirty days
following each meeting.

The minutes shall constitute the official record of proceedings of the Board and shall be open to public
inspection at all reasonable times.

The minutes shall include the following:

The time, place and date of each meeting.

The names of those members in attendance.

The disposition of all matters on which action was recommended.

All motions and resolutions and their disposition, listing all votes, abstentions and
absentees.

e All decisions concerning future meetings and agendas.



By request, a brief statement of a Board member may be included.

A record of votes taken at each meeting shall be reduced to writing and made available for public
inspection within forty-eight hours of the conclusion of the meeting at which the votes were taken.
Votes taken shall also be reflected in the minutes of each meeting, and the minutes shall be made
available for public inspection within seven days of the date of the meeting to which they refer.

Section 16 - Pledge of Allegiance

After the Call to Order, and prior to the Approval of Minutes at regular Board meetings, all in
attendance will be invited to join the Board in reciting the Pledge of Allegiance, to be led by the Chair or
the Chair's designee.

Section 17- Formulation. Adoption. Amendment or Deletion of Policies and Administrative Regulations

Formulation, Adoption, Amendment, or Deletion of Policies

In the absence of any written policy, administrative regulations will be used to guide and administer
the effective operation of the school district.

Suggestions for either new policies or policy changes would normally come to the Board of Education
from any of the following:

Board of Education Members
Superintendent

Statute

Matters of law

Citizens

Students

The Superintendent will prepare a draft policy statement for consideration and for the development by
the Board of Education.

Policy proposals and suggested amendments to, revisions, or deletions of existing policies shall
normally be submitted to all members of the Board of Education by the Superintendent in writing
prior to a regular Board of Education meeting in which such proposed policies, amendments,
revisions or deletions thereof shall be read and discussed.

Policies that deal with matters of an emergency nature may be introduced at any regular or special
Board meeting.

Policies that affect students shall become effective at the beginning of the next school year following
adoption unless the policy provides otherwise.

Except for emergency situations, policies will be adopted, amended, or deleted after consideration
at two regular meetings of the Board of Education. The agenda shall be marked to indicate such



policy matters.

When a policy is placed on the agenda for the second consecutive meeting, a motion either to adopt
or not to adopt the policy or the proposed policy changes is necessary for discussion. If the discussion
results in a suggestion for change, such changes will be included in the second reading of the policy
prior to adoption.

The formal adoption or deletion of policies and the adoption of policy changes shall be by majority
vote of all members of the Board, and the action shall be recorded in the minutes of the Board.

Only those written statements so adopted as policy and so recorded shall be regarded as official
policy of the Board.

Formulation, Adoption, Amendment, or Deletion of Administrative Regulations

1. The Superintendent is responsible for the formulation, adoption, amendment and deletion of
administrative regulations to implement the policies of the Board.

2. The Superintendent shall bring to the attention of the Board all new, revised or deleted
administrative regulations.

3. The Board reserves the right to review and direct revisions or deletions of administrative
regulations should they, in the Board's judgment, be inconsistent with the policies of the Board.
If the Board directs the Superintendent to adopt, amend, or delete administrative regulations, it
shall do so upon majority vote of all members in attendance at a meeting, provided that prior
notification of such proposed revision has been described in writing in the call of the meeting, or
upon majority vote of all members of the Board when no such written notice has been given.

Suspension of Bylaws, Policies, and Administrative Regulations

1. Policies and bylaws of the Board shall be subject to suspension for a specified purpose and
limited time by:
a. A majority vote of all members of the Board in attendance at a meeting, and
b. Provided that prior notification of such a proposed suspension has been described in
writing in the call of the meeting.

2. Policies of the Board of Education shall be subject to suspension for a specified purpose and
limited time upon a majority vote of all members of the Board when no such written notice has
been given.

3. Bylaws of the Board of Education shall be subject to suspension for a specified purpose and
limited time upon a two-thirds votes of all members of the Board when no such written notice
has been given.
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4. Administrative regulations of the Board may be suspended for a specified purpose and limited
time:

a. By the Superintendent, who shall give notice to the Board of the reason for the
suspension and the time period of the suspension.

b. The Board may direct the Superintendent to suspend administrative regulations for a
specified purpose and limited time upon majority vote of all members in attendance at a
meeting, provided that prior notification of such proposed suspension has been
described in writing in the call of the meeting, or upon majority vote of all members of
the Board when no such written notice has been given.

Section 18 - Removal of Board Officers
It is the policy of the Manchester Board of Education that an officer of the Board will:

e adhere to all Board policies, rules and regulations;
e conduct himself or herself in a fair and impartial manner; and
e carry out the duties of his or her respective office in accordance with law.

An officer of the Board may be removed for cause by a majority vote of the entire Board. A vote to
remove a Board officer shall only take place at a regular meeting or a special meeting called for that
purpose. "Cause" includes, but is not limited to, any conduct that:

e specifically relates to and affects the administration of the office in a manner deemed to be
deleterious to Board operations;

negatively and directly affects the rights and interests of the public;

violates Board policies, rules and regulations; or

conduct that interferes with the orderly and efficient operation of the

Board.

Procedures for Removal:

Prior to any vote to remove a Board officer for cause:

1) The Board may review the performance and/or conduct of the Board officer in open or
executive session (as determined by the Board and the Board officer) prior to taking any
formal action.

2} If the Board determines that formal action is necessary, the Board officer shall be provided
with reasonable notice of the Board's intent to consider possible removal from office {such
notice to be given in writing after being authorized by Board vote at a prior meeting of the
Board).

3) Upon the written request of the Board officer within 7 days of such action, he/she shall be
provided with an opportunity for a hearing before the Board of Education before the Board
votes on removal.
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4) At any such hearing, the Board officer shall have the right to be represented by counsel at
his/her own expense and to present relevant evidence to the Board.

Standard for Removal:

Service as a Board officer is a privilege, not a right, the purpose of which is to assist the Board in
conducting its business in an appropriate, orderly, and efficient manner. Therefore, any Board member
serving as an officer shall have no legally protected right to continue in that position. A decision that
there is cause for removal shall be made by a majority of board members present and voting,
provided that no less than a majority of the board membership as a whole shall be required for removal.

Section 19 - Code of Conduct for Board Members

It is the policy of the Manchester Board of Education that a member of the Board will:

1. adhere to all Board policies, rules and regulations;

conduct himself or herself in a fair and impartial manner;

3. refrain from interfering with the implementation of a Board policy decision by the
administration;

4. refrain from interfering with the duties of any school district official;

5. refrain from divulging to anyone any aspect of matters considered and discussed in
executive session; and

6. refrain from engaging in slanderous, discriminatory, obscene or threatening conduct or
communications toward any student and/or any school district official, in any manner
and/or using any medium.

i

Each member of the Board will act in complete accordance with the provisions and tenor of this
policy. Should any member of the Board fail to so act, such failure will constitute cause for censure or
other such action as deemed appropriate by the Board.

Procedures for Censure:
Prior to any vote to censure a Board Member for cause:

1. The Board may review the performance and/or conduct of the Board member in open or
executive session (as determined by the Board and the Board member) prior to taking any
formal action.

2. If the Board determines that formal action is necessary, the Board meme r shall be provided
with reasonable notice of the Board's intent to consider possible censure (such notice to be
given in writing after being authorized by Board vote at a prior meeting of the Board).

3. Avote to censure a Board member shall only take place at a regular meeting or a special
meeting called for that purpose.

4. Such censure may be enacted for cause by a majority vote of all Board members.



Section 20 - Board of Education Updates and Self-Evaluation

The Board of Education shall receive annual updates on the following updates:

Buildings / Maintenance

Technology

Teacher and Administrator Evaluation
Teaching and Learning

Pupil Services

The Board of Education shall conduct a formal self-evaluation on a bi-annual basis.

The Board of Education shall review the mission and vision of Manchester Public Schools every three years.

Article Il

DUTIES AND AUTHORITY OF THE SUPERINTENDENT
Section 1 - General Duties

The Superintendent shall be the chief executive officer of the Board and shall serve as its
professional advisor. In accordance with the policies of the Board and the General Statutes, the
Superintendent shall be responsible for administering and supervising the schools and all other
activities under the control of the Board.

Section 2 -Authority

All individuals employed by the Board shall be responsible to the Superintendent. The Superintendent
shall make such rules and give instructions to school employees as may be necessary to implement
Board policy.

Section 3 - Delegation of Authority

The Superintendent, in his/her discretion, may delegate to other employees of the Board the exercise of
any power and the discharge of any duties imposed upon the Superintendent. The delegation of such
powers or duties, however, shall not relieve the Superintendent of responsibility for the actions taken
under such delegation.

Section 4 - Duties in Relation to Board Meetings

Except when matters pertaining to the Superintendent's salary orreappointment are being
considered, the Superintendent, or his/her designee, shall be present at all meetings of the Board. The
Superintendent shall submit to the Board recommendations relative to matters requiring Board
action. The Superintendent shall, at all times, keep the Board informed relative to the educational
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programs and activities operating under the Board's authority. The Superintendent shall provide a
quarterly budget update to the Board.

Section 5 - Specific Duties and Responsibilities

All employees, except in cases where special authorization is given by the Board, shall be hired by the
Board only upon the nomination of the Superintendent, except insofar as the Superintendent may
delegate this responsibility regarding specific categories of employees. The Board may authorize the
Superintendent to offer contracts to new teachers.

ARTICLE IV

Standards of Ethical Conduct For Members of the Board of Education

Section 1 - Purpose.

The proper operation of the Board of Education and the school system of the Town of Manchester
requires that Members of the Board of Education be independent, impartial and responsible to the
people; that decisions and policy be made by the Board of Education through proper channels of the
governmental structure; that public office not be used for personal gain; and that the public have
confidence in the integrity of its elected leaders. In recognition of those goals, these Standards of
Ethical Conduct are established with the purpose of setting forth guidelines, standards and limitations
for conduct of Members of the Board of Education that are consistent with the best interests of the
Town of Manchester and its school system.

Section 2 - Definitions.
As used in these Standards, the words and phrases stated below shall have the following meanings:

"Business" means any corporation, partnership, sole proprietorship, firm, enterprise, franchise,
association, organization, self-employed individual, holding company, joint stock company,
receivership, trust, investment property or any legal entity through which business is conducted for
profit or not for profit.

"Close Relative" means the spouse, domestic partner, parent, child, step-child or sibling of any
Member of the Board of Education.

"Confidential Information" means any information concerning the property, business or affairs of the
Town of Manchester that is obtained solely by reason of one's participation in Town government as a
Member of the Board of Education and which is not readily accessible to or ascertainable by any
other member of the public through alternative means.

"Conflict of Interest"” means an action, a Financial Interest, or a Personal Interest that a reasonable
person would find to be incompatible with the proper discharge of the duties of a Member of the
Board of Education or that a reasonable person would find likely to impair one's independence of
judgment in the performance of the duties of a Member of the Board of Education. Without limiting
the foregoing definition, a "Conflict of Interest"



A conflict of interest shall be deemed to exist if a Member of the Board of Education or a Close
Relative:

1) Has a Financial Interest or Personal Interest in any sale, purchase or lease of real
estate, materials, supplies or services to the Board of Education or by the Board of
Education;

2) Is an employee, officer, partner, director or consultant of any Business that

provides materials or services to the Board of Education, purchases
materials or services from the Board of Education, or otherwise contracts
with the Board of Education;

3) Has a Substantial Ownership Interest in any Business that provides materials or
services to the Board of Education, purchases materials or services from the Board
of Education, or otherwise contracts with the Board of Education;

4) Has a Financial Interest or Personal Interest in any legislation or other matters
coming before the Board of Education.

5) Has a Financial Interest or Personal Interest in any real property located within
the Town (excluding a personal residence), the use or development of which may
be subject to regulation by the Town for purposes related to use by the Board of
Education.

6) Has accepted any service, gift or favor from any person or business
having any dealings with the Board of Education.

7) Is employed by or renders services for private interests under circumstances
where such employment or service would bring into question his or her
independence of judgment in the performance of his or her official duties or
permit the inference that he or she has used or disclosed confidential
information acquired by him or her in the course of his or her official duties.

“Financial Interest" means that the outcome of a discretionary action by the Board of Education can
reasonably be expected to yield an exclusive economic benefit or specific pecuniary gain, beyond that
which is available to every other business or individual within the Town, for a Member of the Board
of Education or a Close Relative, or for a Business in which a Member of the Board of Education or
Close Relative holds a Substantial Ownership Interest or has an ongoing business relationship as a
client or customer.

"Gift" means anything of intrinsic value which is received, and for which consideration of equal or
greater value is not given, including tangible goods, payments, loans, subscriptions, advances,
services, entertainment, food, beverage, travel and lodging. Gifts do not include:

1) Any item, regardless of value, which is offered to the Town or the Board of
Education, is accepted on behalf of the Town or the Board of Education, and



becomes and remains the property of the Town or the Board of Education.
2) Any item, regardless of value, received from a Close Relative.

3) Items, including cash, with a value not to exceed $100.00, which are
customarily tendered on gift-giving occasions, including Christmas, Hanukkah,
birthdays, the birth or adoption of a child, weddings, confirmation or bar/bat
mitzvahs, provided the total value of such gifts in any calendar year received
from any one individual do not exceed $250.00.

4) Items received by individuals at the time of departure from office or at public
occasions held to honor a Member of the Board of Education.

5) A certificate, plague or other ceremonial award or recognition costing less
than one hundred ($100.00) dollars.

6) An honorary degree bestowed upon a Member of the Board of Education by a public
or private university or college.

7) The waiver or payment of a registration or entrance fee to attend a civic or
philanthropic event to which a Member of the Board of Education has been
invited to participate in his or her official capacity.

8) A complimentary meal provided at a civic or philanthropic event to which
Member of the Board of Education has been invited to participate in his or her
official capacity.

9) A meal provided in the home by an individual.

10) Contributions or donations to a charitable cause made in the name of a Member
of the Board of Education.

11)  Aloan made on terms that are commercially reasonable and not more
favorable than loans made in the ordinary course of business.

12) A political contribution otherwise reported as required by law. g.

"Person" means an individual, sole proprietorship, trust, business, corporation, union, association, firm,
partnership, limited liability company, committee, club or other organization or group of persons.

"Personal Interest" means that the outcome of a discretionary action by the Board of Education can
reasonably be expected to yield a material benefit, special consideration, treatment or advantage to a
Member of the Board of Education or Close Relative beyond that which is available to every other
citizen of the Town.

"Substantial Ownership Interest" means control of, legal ownership of, or a beneficial interestin a
Business that exceeds five percent of the outstanding securities of the Business or, if the Business is



unincorporated, exceeds five percent of the net worth of such Business.

"Town" means the Town of Manchester and the Manchester Board of Education and the Manchester
school system.

Section 3- Conflicts of Interest.

Conflicts of Interest are not, in and of themselves, a sign of unethical or improper conduct. They are
an innocent consequence of the fact that, outside of their service to the Town, Members of the Board
of Education possess a wide array of professional pursuits, financial interests and personal
relationships. However, it is expected that Members of the Board of Education will be acutely
sensitive to the existence of possible Conflicts of Interest and, when a possible Conflict of Interest
arises, that they will conduct themselves in a manner that will eliminate any question as to the
integrity and impartiality of the Manchester Board of Education.

Members of the Board of Education that are deemed to have a Conflict of Interest shall be subject to
and abide by the following standards of conduct:

a) Any Member of the Board of Education having a Conflict of Interest with respect to any
matter to be acted upon or coming before the Board of Education shall make a full
disclosure of that interest and shall consider whether the Conflict of Interest rises to
the level that the Member feels that he or she cannot render an objective and
impartial decision and therefore shall disqualify himself or herself from participating in
any deliberation and decision making with respect to that matter.

b) A Member of the Board of Education with a Conflict of Interest shall not directly
participate in the delivery of any Board of Education service, nor attempt to influence
anyone concerning the delivery of services, to that particular person or Business that
gives rise to the Conflict of Interest.

c) A Member of the Board of Education with a Conflict of Interest shall not directly
participate in the awarding of Board of Education contracts, nor attempt to influence
anyone concerning the awarding of Board of Educaticon contracts, to that particular
person or Business that gives rise to the Conflict of Interest.

d) No Member of the Board of Education shall appear on behalf of a private concern or
otherwise represent a private concern (other than himself or herself or except as a
witness under subpoena) in any state or federal litigation or administrative
proceeding to which the Board of Education is a party, where such representation
would be against the interest of the Board of Education.

Section 4- Preferential Treatment Prohibited.

No Member of the Board of Education shall seek for himself, or grant to any other person, any special
consideration, treatment or advantage beyond that which is available to every other citizen of the
Town.



Section 5- Soliciting or Accepting Inducements Prohibited.

No Member of the Board of Education, or candidate for nomination or election to the Board of
Education, shall solicit or accept anything of value from any person based upon an understanding
that any specific vote or official action will be influenced thereby.

Section 6 - Gifts.

Members of the Board of Education and Close Relatives shall not accept any gift from any person or
business that has business dealings with the Board of Education, or has an interest in any matter that
is pending or to be presented before the Board of Education. If it is impossible or inappropriate to
refuse an unsolicited gift or offering, the gift shall be accepted on behalf of the Board of Education,
shall be delivered to the Superintendent of Schools and shall become and remain the property of the
Board of Education.

Section 7 - Incompatible Employment.

While engaged in the performance of their official duties, Members of the Board of Education owe a
duty of undivided loyalty to the interests of the Board of Education and the Manchester school
system.  Therefore, no Member of the Board of Education shall engage in or accept private
employment or render services for a Person or Business when he knows or has reason to know that
such employment or service could impair his or her independence of judgment in the performance
of his or her official duties, or possibly require him to disclose confidential information acquired by
him in the course of his or her official duties, or possibly require him to take any other action which
might be antagonistic to the interests of the Board of Education and the Manchester school system.

Section 8- Doing Business with the Board of Education.

No Member of the Board of Education shall engage in any private business transaction with the
Board of Education without prior written notice to the Superintendent of Schools. No Member of
the Board of Education shall enter into any contract with the Board of Education.

Section 9 - Disclosure or Use of Confidential Information.

Members of the Board of Education shall not disclose or otherwise disseminate any confidential
information or divulge personal matters pertaining to others that do not bear upon the discharge of
official duties.

Whether or not it shall involve disclosure, no Member of the Board of Education shall use or permit
the use of confidential information to advance his or her own financial or personal interests or to

advance or damage the financial or personal interests of any other business or individual.

Section 10 - Use of Town or Board of Education Property, Assets and Resources.

Town-owned or Board of Education-owned equipment, supplies, property, labor and resources shall be
used only for the conduct of approved Town business. No Member of the Board of Education shall
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knowingly use or permit the use by others of Town property or Board of Education property for
personal convenience or personal profit. However, Members of the Board of Education may use Town
property or Board of Education property, assets and resources to the extent they are made available to
the public generally or to the extent that such use is consistent with established policies and
procedures governing the use of Town owned or Board of Education-owned vehicles or communication
devices.

Section 11 - Former Members of the Board of Education.

A person who has served at any time as a Member of the Board of Education shall not appear before
the Board of Education on behalf of any person or Business {(other than himself or a Close Relative)
until at least twenty-four (24) months have passed from the termination of his or her elected service
on the Board. Nothing in this restriction shall be construed to inhibit a former Board Member's right to
publicly express his or her personal views upon an issue before the Board of Education or advocate on
his or her own behalf for a particular decision on a matter before the Board of Education.

A person who has served at any time as a member of the Board of Education shall not privately lobby
on behalf of any person or in any way attempt to influence the judgment or decision of any Member of
the Board of Education on behalf of any person or Business (other than himself or a Close Relative)
until at least twenty- four (24) months have passed from the termination of his or her elected service
on the Board. Nothing in this restriction shall be construed to inhibit a former Board Member's right to
publicly express his or her personal views upon an issue before the Board of Education or advocate on
his or her own behalf for a particular decision on a matter before the Board of Education.

A person who has served at any time as a Member of the Board of Education shall not represent
anyone other than the Board of Education concerning any particular matter in which he or she
participated personally and substantially while serving as a Member of the Board of Education.

A person who has served at any time as a Member of the Board of Education shall not disclose or
use confidential information acquired in the course of any by reason of his or her official duties, for
the financial gain for himself or herself or others.

Section 12 - Censure

The Board of Education may, by Resolution of Censure, express its sense that the conduct of one
or more of its Members has not conformed to these Standards of Ethical Conduct.

Upon a written request to the Chairman containing the full text of the Proposed Resolution of
Censure and no less than seven (7) signatures of the Members of the Board, the Board shall
consider such Resolution of Censure.. All Members of the Board, including any Member who is the
subject of the Resolution of Censure, may be heard on the question. Passage of the Resolution of
Censure shall require a unanimous vote of all members present and eligible to vote. Any Member
who is the subject of a Resolution of Censure shall not be permitted to vote on the question.

A Resolution of Censure shall not be in order, and shall not be considered under any circumstances,
while a hearing, investigation, prosecution, or any other proceeding arising from the same conduct
is pending before the Ethics Commission of the Town of Manchester or before any other agency,



commission, department or court with jurisdiction over said conduct.

Section 13- Use of the Board of Education-Issued geviceFabletsDevices

In order to avoid unnecessary copying and printing, to reduce the district's printing and copying
costs, and to make information readily available electronically for all Board members, the Manchester
Board of Education ("Board"), are issued—device—tablets—devices. While the use of the devices
promises to increase efficiency, reduce costs and help in preserving the environment, Board members
have an obligation to comply with the Freedom of Information Act (the "FOIA"), Conn. Gen. Stat.§§
1-200 through 1-241, which represents Connecticut's commitment to open government and a strong
policy in favor of public access to meetings and records.

The following guidelines govern the use of the Board of Education-issued devices by Board
members:

1. The devices are the property of the Manchester Board of Education. Accordingly, the
devices may only be used for Board-related business. Board members should not have
any expectation of personal privacy with regard to the use of the devices. Personal
and/or private use of the devices is prohibited. The devices are to be used only by Board
members, and not by any other persons. Board members may not download and/or
utilize any applications, software or any program onto the devices for personal and/or
private use.

2. Allinformation contained on any device (including, but not limited to e-mails or other
interactive communications) is subject to disclosure under the FOIA, unless a specific
statutory exemption applies to such information.

3. The devices should not be used for the transmission and/or storage of confidential or
privileged materials (including, but not limited to, materials that will be discussed in
executive session).

4. Personal and/or private e-mail accounts are not to be loaded onto or accessed through the
devices. Any and all emails sent by way of an device must be sent through the Manchester
Board of Education email system. In addition, Board members should not use private email
accounts to conduct public business, whether through use of the device or otherwise.

5. Any type of interactive communications or series of communications (including in person
communications, telephonic communications and electronic communications of any sort)
relating to school district business and involving a quorum of the Board or a committee of
the Board will likely be deemed to constitute a "meeting" under the FOIA. Such
communications violate the provisions of the FOIA for several reasons, including the
failure to post notice of the meeting and the failure to allow access to the meeting by
members of the public. Accordingly, Board members must take care to ensure that their



H-1a

interactive communications, via device or otherwise, do not constitute a meeting under
the FOIA.

6. Board members are prohibited from sending or receiving electronic messages through the
device or otherwise during Board meetings and committee meetings.

7. Board members must take care to safeguard the devices. Board members may be held
financially responsible for the loss of or damage to an device.

8. In order to protect the security of information contained in the device, each Board
member shall be issued a password by the district for the use of the device. Such
passwords will not be modified by Board members.

Section 14 - Reimbursement of Board Members’ Expenses

1. Remuneration

a. A member of the Manchester Board of Education shall receive no compensation for

carrying out Board services.
2. Reimbursement

a. Board members authorized to attend educational conferences, meetings or travel on

b. Board business shall be reimbursed, upon submitting vouchers and supporting
documentation for reasonable expenditures, transportation costs, and registration fees.
Board members must have approval in advance from the Board to be eligible for a
reimbursement.

c. Each Board member that receives prior authorization for reimbursement of a Board of
Education expense is expected to account for all expenditures incurred in connection
with the performance of his/her Board duties.

d. Receiptsin general are required for:

i.  Lodging -- Lodging accommodations should provide normal comforts and
services well located in relation to the area in which Board business will be
conducted.

ii.  Meals --Reasonable expenditures are allowed for meals [IRS recommended
guidelines]. Board members may submit appropriate explanatory information as
needed, on a separate sheet of paper attached to the receipt. The Board will
not reimburse Board members for the purchase of alcohol.

iii. Taxi or Bus Fare

iv.  Parking Fees or Toll Charges (when applicable)

3. Registration Fees -- The Board will not pay any late registration fees without an explicit prior
authorization.
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REVISION 6180

The Manchester Public Schools curriculum and programs are designed to produce optimal student
achievement for students Pre K- 12 and beyond. Based on a shared vision and mission, best practices in
planning, instruction and assessing are implemented to accomplish excellence in all areas of student
development. The evaluation of the MPS instructional program emphasizes the role that standards and
curriculum frameworks play to inform curriculum development and outlines a five-year curriculum review
process to ensure the curriculum is rigorous, achievable and aligned to the vision of the district.
Professional staff, including outside consultants will support the review and continual revision of
curriculum and programs. The Superintendent and/or designees will inform the Board regarding new and
revised curriculum and programs as it relates to the cycle of revision and evaluation.

Administrative Regulations

Defining Curriculum

Curriculum is defined broadly as the academic content taught in schools and within specific courses.
Curriculum identifies the concepts; knowledge and skills students in a specific grade/academic discipline
should know and be able to do as a result of their educational experience. A Manchester Public Schools
curriculum document includes the national or state standards students will work toward, the units that
teachers teach, the instructional pedagogy appropriate to the course or discipline, the learning materials
used in the course, and various forms of assessment that provide evidence of student progress toward
meeting course expectations. It is recommended that curriculums include Assured Learning Experiences

(ALEs). The ALEs are common experiences that students engage in to demonstrate their progress in
attaining the learning standards identified in the course.

The Role of Standards and Curriculum Frameworks

National and state standards inform the curriculum writing process. These standards are used as a
foundation for MPS leaders to make decisions about what to include in an individual curriculum so that
students can achieve the standards identified for a particular course or grade level. In addition to
standards, curriculum frameworks are published by professional organizations representing the various
academic disciplines and by the State Department of Education. Curriculum frameworks serve as an
important influence for curriculum development as they provide a vision for the learner in each
academic discipline as well as guidance on ways to implement standards through the use of highly
effective pedagogical practices. Frameworks often provide a description of the standard at each grade
level, or grade-level band, and snapshots of grade-level instructional practice. Curriculum frameworks
also typically include suggestions for connections across and between courses and themes that can be
used in instruction. Using standards and curriculum frameworks, curriculum writers have a wealth of
information to guide the development of local curriculum documents that meet the needs of students.

Curriculum Design: Writing & Revision Process

The district’s curriculum continually evolves to meet the needs of a changing society. The curriculum
writing and/or revision process may initiate from a variety of sources including:
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(1) newly adopted state and/or national standards (as was the case with CT’s adoption of the Common
Core State Standards, Next Generation Science Standards, and new PreK-12 social studies and arts
standards)

(2) the five-year curriculum review process from which needs for curriculum revision emerge,

(3) requests for new or revised courses through the district’s course request process, or

(4) the needs and interests of students and the community.

Key questions guide the curriculum writing process. These questions include, “what are the appropriate
national or state standards for this course?”, “what are the concepts and understanding students should
address in this course?”, “what are the most effective ways to structure learning experiences?”, and
“what are the most effective ways to assess learning?”. The graphic below outlines this iterative process.

Five-Year Curriculum Review

The curriculum review process provides all PreK-12 departments with a consistent format and tools to
review and assess curriculum on a regular basis. The entire PK - 12 program of all content area
departments and related services programs are reviewed during the same year on a five-year cycle. The
Curriculum Review process is based on five core indicators of effective curriculum design:

Indicator 1: Content Skills and Understandings

What students are expected to know, understand, and be able to do is clearly defined, meaningful,
focused on fundamental and relevant knowledge and skills necessary to succeed in a global
community, and reflect high expectations for all.

Indicator 2: Maps, Units and Pacing Guide Development

Written documents include key required components, including the scope or breadth of material, the
sequence of material, and the method of instruction in order to provide an articulated curriculum
across the grades.

Indicator 3: Assured Learning Experiences

Key cognitive learning experiences (i.e., specific pedagogical strategies or instructional tasks) that help
learners perceive, process, rehearse, store, and transfer new learning; tasks that create authentic
experiences for all students to demonstrate proficiency with content and understandings specified;
tasks that promote coherence and alighment across grades/courses and reflect high expectations for
all students.

Indicator 4: Assessment and Data
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Measures of content knowledge, process skills, and understandings; the specified assessments
provide a means to determine the level of student learning as delineated in the curriculum
documents. Both formative and summative assessments are specified, aligned, and represent high
expectations.

Indicator 5: Curriculum Alignment

Reflects a clear match between the written curriculum, taught curriculum, and tested curriculum
(including local and state assessments) consistent with external and internal standards, assessments,
and best practices, creating coherence within and across the grades.

Curriculum reviews are done on a five-year cycle. The first and most critical phase in the process is a self-
assessment. A group representing PreK-12 educators work as a vertical team to complete an assessment
of the district curriculum in a content area. The goal of the self-assessment is to provide an in-depth
reflection of the status of curriculum. The self-assessment is framed by guiding questions for each of the
five indicators named above. Following the self-assessment, a subset of the vertical team presents its
findings to the district’s Office of Curriculum, Instruction, and Assessment.

The next phase of curriculum review is implementation. Based on the self-assessment and feedback of

the Office of Curriculum, Instruction, and Assessment vertical team leaders will prioritize areas of focus
and define action steps within department and district development planning.

Following the curriculum review process, vertical teams address identified department priorities by
developing and monitoring long-range plans for curriculum implementation. Action steps taken may
include:

e Utilizing the self-assessment as well as feedback from the Office of Curriculum, Instruction, and
Assessment to develop and monitor short and long-term strategic actions for curriculum
implementation.

Making recommendations to address professional learning needs.

e Ensuring and articulating vertical alignment of curriculum, instruction, and assessment (e.g.,
vocabulary, mathematical discourse) within each content area.

® Analyzing district-wide data to monitor outcomes and ensure effectiveness of curriculum
implementation and professional learning.

e Soliciting feedback and respond to changes in a timely manner (e.g. new research, state
mandates).

e Establishing ad hoc groups to address issues, challenges, or needs identified by the vertical
team.

Each year, the Directors of Teaching and Learning shall submit end-of-year reports to the Deputy
Superintendent summarizing their actions to implement and monitor curriculum and to support
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teachers’ professional learning. These reports, along with student performance data and feedback from

the Office of Curriculum, Instruction, and Assessment inform plans for the subsequent school year.

Data and Artifacts Collected, Analyzed or Examined

Indicator 1

Content Skills
and
Understandings

Indicator 2

Maps, Units
and Pacing
Guide
Development

Indicator 3

Assured
Learning
Experiences

Indicator 4

Assessment
and Data

Indicator 5

Curriculum
Alignment

DATA

ARTIFACTS
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Rubric - Evaluation of Instructional Program

Indicator 1: Content, Skills and Understandings: What students are expected to know, understand and
be able to do is clearly defined, meaningful, culturally relevant and responsive, focused on fundamental
and relevant knowledge and skills necessary to succeed in a global community, and reflects high
expectations for all students.

The district/school/department mission is effectively reflected in the selection of content and skills. There
is clear and compelling evidence that state and/or national standards were used and/or prioritized to
determine what students should know, understand and be able to do. A common language is articulated
accurately and it reflects accepted practice within the discipline and/or current educational research and
promotes the work of the discipline. Effective 21st century skills are integrated (embedded) throughout
the curriculum in order to promote college and career readiness (flexibility and adaptability, initiative and
self-direction, social and cross cultural skills, productivity and accountability, and leadership and
responsibility), including problem solving, communication (communicating clearly, collaborating with
others), critical thinking (reasoning effectively, using systems, thinking, making judgments and decisions),
and adaptability. The specified content, skills and understandings provide opportunities to have student
learning extend beyond the curriculum.

What did the data and/or artifacts reveal? What did you conclude?

Based on your vertical team priorities and data analysis, what emerged as strengths and needs in this
area?

How did the data inform the vertical team priorities?

What level of priority has been identified for this indicator (high, mid-level, low-level)?
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Indicator 2: Maps, Units and Pacing Guides Development: The written documents per grade include key
required components, including the scope or breadth of material (how much of what is to be taught/
should be taught at that particular level within that particular context) and the sequence (the succession
of when the information is presented) and how (i.e., spiral, systematic, selective emphasis), providing an
articulated curriculum across the grades.

Comprehensive curriculum maps, units and pacing guides that define common expectations by grade level
and course have been developed across the discipline. Maps are used by teachers to guide and sequence
instruction where key content knowledge and skills, assessments and assured instructional experiences
are evident. The units of study, with priority standards and supporting standards that are aligned with and
are “unwrapped,” are clearly identified. The units of study also detail the big ideas, essential questions,
pre- and post-assessments, key vocabulary, interdisciplinary connections, 21st century learning skills,
learning activities, and high-impact instructional strategies that address differentiation, enrichment and
intervention (Ainsworth, 2010). The curriculum is balanced (i.e., appropriate amounts per grade,
appropriate across the grades and increasingly rigorous—content is not over or under emphasized). A
pacing guide is used by teachers for implementing the units of study to ensure all priority standards are
taught, assessed, re-taught, and reassessed over the course of the school year (Ainsworth).

What did the data and/or artifacts reveal? What did you conclude?

Based on your vertical team priorities and data analysis, what emerged as strengths and needs in this
area?

How did the data inform the vertical team priorities?

What level of priority has been identified for this indicator (high, mid-level, low-level)?
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Indicator 3: Assured Learning Experiences: Key cognitive learning experiences (i.e., specific pedagogical
strategies or instructional tasks) that help learners perceive, process, rehearse, store and transfer new
learning or tasks that create authentic experiences for all students to demonstrate proficiency of the grade
level content and understandings are specified. These tasks promote coherence and alignment across the
grades/courses and reflect high expectations for all students.

The assured learning experiences are specified in the curriculum, including learning experiences that
differentiate, bringing meaning to the content, standards and skills. Assured learning experiences employ
best practices and reflect effective teaching strategies and standards for dynamic teaching that is student-
centered, skillful, data-driven, engaging, reflective and collaborative, and personalized. Assured learning
experiences are aligned with curriculum and assessments, reflect the standards and are highly engaging.
Specified teaching strategies lead all students to understanding and promote high levels of performance.

What did the data and/or artifacts reveal? What did you conclude?

Based on your vertical team priorities and data analysis, what emerged as strengths and needs in this
area?

How did the data inform the vertical team priorities?

What level of priority has been identified for this indicator (high, mid-level, low-level)?
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Indicator 4: Assessment/Data: Given the need to measure content knowledge, process skills and
understandings, the specified assessments provide the means to determine the level of student learning
as delineated in the curriculum documents. Both formative and summative assessments are specified,
aligned and represent high expectations.

Key assessments must be aligned with standards as well as be common across the school system.
Assessment criteria are used to link/align assessments to standards. For common assessments, levels of
performance are defined (e.g., proficiency, mastery) by stated criteria and exemplars are available to
teachers. A range of assessments are represented (formative, interim, summative). Assessments should
be varied in order to measure depth of knowledge, level of understanding and the ability to apply concepts
in unique or practical settings. Finally, assessment data are collected, analyzed and used to assess student
learning and inform Curriculum, Instruction and Assessment revisions.

What did the data and/or artifacts reveal? What did you conclude?

Based on your vertical team priorities and data analysis, what emerged as strengths and needs in this
area?

How did the data inform the vertical team priorities?

What level of priority has been identified for this indicator (high, mid-level, low-level)?
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Indicator 5: Curriculum Alignment: There is a clear match between the written curriculum, taught
curriculum and tested curriculum (including local and state assessments) that is consistent with external
and internal standards, assessments and best practices, creating coherence within and across the grades.

Curriculum alignment refers to the examination of the match between the written curriculum, taught
curriculum and tested curriculum (including local assessment and state assessments). An aligned
curriculum represents a curriculum that is consistent with external and internal standards, assessments
and best practices. The curriculum is aligned between local learning expectations and state assessments,
between local assessments and learning outcomes. Assessment is aligned with the written and taught
curriculum.

What did the data and/or artifacts reveal? What did you conclude?

Based on your vertical team priorities and data analysis, what emerged as strengths and needs in this
area?

How did the data inform the vertical team priorities?

What level of priority has been identified for this indicator (high, mid-level, low-level)?
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