
 
 
 
                                                         REVISED 

MANCHESTER BOARD OF EDUCATION 
REGULAR MEETING  

 MONDAY, MARCH 9, 2020 
KEENEY ELEMENTARY SCHOOL 

179 Keeney Street, Manchester, CT 
 
Board of Education Meeting                                     7:00 P.M. - Gymnasium 
                     
 A.     OPENING 

1)   Call to order  
2)   Pledge of Allegiance 
3)   Secretary’s Welcome 
4)   Board of Education Minutes 2-24-20                                                             A - 4 
 

B.      COMMITTEE REPORTS –  
            1)   Personnel & Finance Committee Minutes 2-24-20    B - 1  
 
C.     CONSENT CALENDAR 
         1)   Personnel Information                                                                                     C - 1 
 2)   Transfer of Funds         C - 2 
 3)   Permission to apply for the ED-244 Grant for FY20-21 for Manchester Adult C - 3 
       Education 
  
D.     REPORT FROM STUDENT REPRESENTATIVE –  
            1)   Student Representative Report - Krista Myrie and Tiffany Henry  
 
E.      PUBLIC COMMENTS (any item before the board) 
 
F.      SUPERINTENDENT’S REPORT 

1)  Update on Keeney School Improvement Plan - Ms. Ann Johnston, Principal F – 1 
2)  Update on District Responses to Coronavirus – Mr. Matthew Geary, 
     Superintendent of Schools 
 

G.     UNFINISHED BUSINESS -  
 Policy Recommendation: 
 The Policy Committee submits to the full Board its recommended policy change for a 

second reading and approval in accordance with its policy on policy changes: 
 
1) a) Policy #5144 - Student Discipline      G - 1a 
 b) Policy #5118.1 - Homeless Students     G - 1b 
 c) Policy #5005 - Food Allergies and/or Glycogen Storage Disease  G - 1c 
 

H. NEW BUSINESS - None 
  
I.    PUBLIC COMMENTS  - (comments limited to items on tonight’s agenda) 
 



 
 
 
                                                         REVISED 

J.       COMMUNICATIONS  - None 
 
K.      ITEMS FOR FUTURE AGENDAS 
 Topics for Superintendent’s Report 
  
 Monday, March 23, 2020   Illing School Improvement Plan 
 
 Monday, April 6, 2020   Martin School Improvement Plan 
 
 Monday, April 20, 2020   Verplanck School Improvement Plan 
 
 Wednesday, May 6, 2020   Budget Workshop  
 
 
L.    ADJOURNMENT 
 

Welcome to the Manchester Board of Education meeting.  Observers are always welcome.  The following 
instructions are to assist those who wish to speak during the Public Comment session(s): 
 

1) Print your name and address on the sign-in sheet at the podium for accurate record keeping. 
2) State your name and address for the record.  Students state name only. 
3) First Session:  Three minute time limit for any item that may come before the Board.  Listen for 

the bell. 
4) Second Session:  Comments must be limited to items on the Board’s agenda for this meeting.  

The Board Chair has the discretion to limit comment time. 
5) Written statements may be substituted for Board members if time runs out for speaker. 
6) Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s 

discretion). 
7) Inappropriate topics:  Confidential information, personal issues and legal concerns.  Please 

avoid derogatory and profane language.  Board of Education Policy #1220. 



B - 1  

Manchester Board of Education 
Personnel & Finance Committee Report 

February 24, 2020  
 

Attendees:  Committee Members Scott Hughes, Peter Meggers, and Tracy Patterson 
 
Also in attendance:  Board of Education Member Chris Pattacini; Superintendent, Matthew 
Geary; and Director of Finance & Management, Karen Clancy 
--------------------------------------------------------------------------------------------------------------------- 
 
The committee reviewed the current status of the 2019-2020 budget. Overall, the budget is 
stable with a freeze still in place to address budgetary concerns with regard to special 
education expenditures.  
 
A copy of the 2020-2021 Budget Development Calendar was distributed and reviewed with 
the committee. The General Manager will present the recommended budget to the Board of 
Directors on March 3rd. On March 4th, the Superintendent will present the Board of 
Education approved budget to the Board of Directors at its first workshop. A public hearing 
will be held on March 11th and a second workshop for the Board of Education will be held 
on March 19th. The Board of Directors will approve the 2020-2021 budget for adoption on 
April 7, 2020. 
  
An update on transportation was provided to board members. Mr. Geary and Ms. Clancy 
met with the DATTCO management team on February 21st to discuss transportation 
services and to set a plan in place to address ongoing issues.  
 
The status of the open Facilities & Operations Manager position was provided to the 
committee. The position has been posted and applications have been reviewed. Candidates 
have been selected and scheduled for interviews which are currently in process.  
 
On February 21st, Mr. Geary & Ms. Clancy participated in a conference call with the town to 
discuss a municipal solar assistance program which provides upfront financing for a solar 
purchase power agreement thereby allowing municipalities access to renewable energy 
and achieve energy savings. The technical advisor to the program will be scheduling site 
visits at buildings that meet the eligibility requirements of the program. 
 
The next Personnel & Finance Committee meeting will be held on Monday, April 20, 2020, 
at 6:00 p.m., at Verplanck Elementary School. 
 
Respectfully Submitted, 
 

Karen L. Clancy 
Karen L. Clancy 
Director of Finance & Management 



C-1

PERSONNEL ACTIONS
APPOINTMENTS

RESIGNATIONS
Ms. Joanne Griffin, School Counselor at Bennet Academy, has submitted her letter of intent to retire, effective 
June 30, 2020. Ms. Griffin has been with Manchester Public Schools since August 28, 2000. It is recommended 
that her resignation be accepted.

Ms. Cynthia Woods, STEM Specialist at Verplanck Elementary School, has submitted her letter of intent to 
retire, effective June 30, 2020. Ms. Woods has been with Manchester Public Schools since August 28, 2000. It 
is recommended that her resignation be accepted. 

Ms. Shannon Shah, Grade 2 Teacher at Buckley Elementary School, has submitted her letter of resignation 
effective March 16, 2020. Ms. Shah has been with Manchester Public Schools since August 30, 2017. It is 
recommended that her resignation be accepted. 

Ms. Dolores Moretto, Grade 6 Teacher at Bennet Academy, has submitted her letter of intent to retire effective 
June 30, 2020. Ms. Moretto has been with Manchester Public Schools since August 30, 1993. It is 
recommended that her resignation be accepted.

March 9, 2020
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Town of Manchester 
Board of Education 

 

To: Manchester Board of Education 

From: Mr. Matthew Geary, Superintendent of Schools 

Subject: Transfer of Funds 

Date: February 19, 2020 

 

Background: In accordance with Board of Education Policy 3160, Transfer of Funds  
between Categories, I am requesting the Board approve the following  
transfers in the FY2019-2020 Budget. 

 
Discussion/Analysis​: Transfer from Bennet Academy School Administration Dues and Fees in 

the amount of $1,500.00.  Transfer to Bennet Academy School 
Administration Instructional Supplies and Materials in the amount of 
$1,500.00. 

 
Financial Impact: None 
 
Other Board/Commission Action:​  None 
 
Recommendation: The Superintendent of Schools recommends that the Board of Education 
approve these transfers in the FY2019-2020 Budget. 
 

 
_________________________ 
Matthew Geary 
Superintendent of Schools 
Manchester, Connecticut 
March 9, 2020 
 

 
 
 
 



C - 2   

Manchester Public Schools 
Manchester, Connecticut 

 
TO:  Accounting Department School/Department: Bennet Academy 
 
Date of Request: 2/19/2020 Approver: Joseph Chella 
 

Date Approved: 2/19/2020 
 
 

JUSTIFICATION (Required Field):​ Transfer funds from dues and fees to admin instructional 
supplies to purchase paper.  
 

 
 

SUBJECT: 
TRANSFER BUDGET MONIES FROM ONE LINE ACCOUNT TO ANOTHER 

 
DECREASE - In whole dollars only: 
$ ​1,500.00 Account # ​42351240 5810 Description: ​Dues and Fees 
$ Account # Description: 
$ Account # Description: 
 
$ ​1,500.00 TOTAL DECREASE 
 
INCREASE - In whole dollars only: 
$ ​1,500.00 Account # ​42351100 5611 Description: ​Instructional Supplies 
$ Account # Description:  
$ Account # Description:  
 
$ ​1,500.00 TOTAL INCREASE (Must match total decrease) 

 
Accounting Department Only 

 
Board Approval Needed: Yes ​X No ___ 
 
Date of Board Approval: ____________________ 
 
Date Transfer Completed: ____________________ Name: _______________________ 



C - 2  (cont.)  

Town of Manchester 
Board of Education 

 

To: Manchester Board of Education 

From: Mr. Matthew Geary, Superintendent of Schools 

Subject: Transfer of Funds 

Date: February 21, 2020 

 

Background: In accordance with Board of Education Policy 3160, Transfer of Funds  
between Categories, I am requesting the Board approve the following  
transfers in the FY2019-2020 Budget. 

 
Discussion/Analysis​: Transfer from Manchester High School Science Dues and Fees in the 

amount of $297.00.  Transfer to Manchester High School Science 
Software Licences in the amount of $297.00. 

 
Financial Impact: None 
 
Other Board/Commission Action:​  None 
 
Recommendation: The Superintendent of Schools recommends that the Board of Education 
approve these transfers in the FY2019-2020 Budget. 
 

 
__________________________ 
Matthew Geary 
Superintendent of Schools 
Manchester, Connecticut 
March 9, 2020 
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Manchester Public Schools 
Manchester, Connecticut 

 
TO:  Accounting Department School/Department: Manchester High School 
 
Date of Request: 2/21/2020 Approver: Katelyn Miner 
 

Date Approved: 2/21/2020 
 
 

JUSTIFICATION (Required Field):​  To cover the cost of the purchase of chemistry chemical 
inventory licence.  
 

 
 

SUBJECT: 
TRANSFER BUDGET MONIES FROM ONE LINE ACCOUNT TO ANOTHER 

 
DECREASE - In whole dollars only: 
$ ​297.00 Account # ​14061100 5810 Description: ​MHS Science Dues/Fees 
$ Account # Description: 
$ Account # Description: 
 
$ ​297.00 TOTAL DECREASE 
 
INCREASE - In whole dollars only: 
$ ​297.00 Account # ​14061100 5651 Description: ​MHS Science Software Licenses 
$ Account # Description:  
$ Account # Description:  
 
$ ​297.00 TOTAL INCREASE (Must match total decrease) 

 
Accounting Department Only 

 
Board Approval Needed: Yes ​X No ___ 
 
Date of Board Approval: ____________________ 
 
Date Transfer Completed: ____________________ Name: _______________________ 
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Town of Manchester 
Board of Education 

 

To: Manchester Board of Education 

From: Mr. Matthew Geary, Superintendent of Schools 

Subject: Transfer of Funds 

Date: February 27, 2020 

 

Background: In accordance with Board of Education Policy 3160, Transfer of Funds  
between Categories, I am requesting the Board approve the following  
transfers in the FY2019-2020 Budget. 

 
Discussion/Analysis​: Transfer from System-wide Physical Education Other Purchased Services 

in the amount of $4,500.00.  Transfer to System-wide Physical Education 
Instructional Supplies and Materials in the amount of $4,500.00. 

 
Financial Impact: None 
 
Other Board/Commission Action:​  None 
 
Recommendation: The Superintendent of Schools recommends that the Board of Education 
approve these transfers in the FY2019-2020 Budget. 
 

 
__________________________ 
Matthew Geary 
Superintendent of Schools 
Manchester, Connecticut 
March 9, 2020 
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Manchester Public Schools 
Manchester, Connecticut 

 
TO:  Accounting Department School/Department: System-wide PE 
 
Date of Request: 2/27/2020 Approver: Amy F. Radikas 
 

Date Approved: 2/27/2020 
 

JUSTIFICATION (Required Field):​  To purchase PE equipment and supplies  
 

 
 

SUBJECT: 
TRANSFER BUDGET MONIES FROM ONE LINE ACCOUNT TO ANOTHER 

 
DECREASE - In whole dollars only: 
$ ​4,500.00 Account # ​13420100 5590 Description: ​Other Purchased Services 
$ Account # Description: 
$ Account # Description: 
 
$ ​4,500.00 TOTAL DECREASE 
 
INCREASE - In whole dollars only: 
$ ​4,500.00 Account # ​13420100 5611 Description: ​Instructional Supplies 
$ Account # Description:  
$ Account # Description:  
 
$ ​4,500.00 TOTAL INCREASE (Must match total decrease) 

 
Accounting Department Only 

 
Board Approval Needed: Yes ​X No ___ 
 
Date of Board Approval: ____________________ 
 
Date Transfer Completed: ____________________ Name: _______________________ 
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Town of Manchester 
Board of Education 

 
To:   The Manchester Board of Education 
From:  Matt Geary, Superintendent of Schools 
Subject: Permission to apply for ED-244 Grant FY20-21 
Date:  2/18/2020 
 
 
Background: 
Manchester Adult Education Mission: It is the mission of Manchester Adult 
Education to meet the education needs of Manchester's adult learners and to prepare 
them for new technologies and 21st century economic globalization.  This will be 
attained through goal setting and successful literacy skill acquisition, English 
language acquisition, high school completion, transition to postsecondary 
education and training, and transition to employment.  It is also the mission of adult 
education to encourage and facilitate learner persistence, defined as a continuous 
learning process that lasts until an adult learner meets his or her education goals.  
Learners will be encouraged to engage in a lifetime of inquiry and learning. 
 

Manchester Adult Education Vision: Manchester Adult Education will provide 
adult learners with the highest quality of adult education and literacy services.  It 
will provide a comprehensive set of services in a consistent manner.  It will be 
accountable for successful learner outcomes as measured by state and local 
standards.  Adult Education will demonstrate success by designing and planning 
programs that help learners to achieve their educational, employment, family and 
community goals.  Residents who participate in these programs will achieve 
learning gains, earn high school diplomas, enter postsecondary education/training 
and attain employment outcomes. 
 
Discussion/Analysis: 
Funds will be used to support all mandated programs for Manchester Adult 
Education for the 2020-2021 school year. 

 
Financial Impact:   
The anticipated Board of Education financial responsibility is 53% of the grant. 
The anticipated State support rate for Manchester is 47%.  
 
Other Board/Commission Action:   
None 
 
Recommendations:   
The Superintendent of Schools recommends that the Board of Education approve 
the filing of an application for the ED-244 grant, for the 20-21 school year. 
 

 
__________________________________ 
Matt Geary 
Superintendent of Schools 
Manchester, Connecticut 
March 9, 2020 



WELCOME TO KEENEY ELEMENTARY 
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Manchester Board of Education Meeting

March 9, 2020

Creating a culture of rigor
1. STEM

2. Imagineering / Executive Functioning Skills

3. Equity 

4. School Culture and Climate

5. Shared Accountability



Creating A Culture of Rigor

1.What are students doing in a rigorous classroom?

2.What are teachers doing in a rigorous classroom?

3.Embracing a shared accountability



Keeney Elementary School STEM



STEM
2019-2020

This Year In STEM

● NGSS curriculum K-4

● Performance Assessments

● Improving as we go!



Rationale

Exceeds 

Expectations

3

Meets 

Expectations

2

Approaching 

Expectations

1

Does Not Meet 

Expectations

0

Student tries multiple ideas 

to determine which one will 

work the best. Student 

makes a ramp which makes 

the snowball launch over 

the town, creates a barrier 

which changes the path of 

the ball, and makes a safe 

path through town. They all 

work. One idea works the 

best each time and they 

decide to stick with that 

plan.

Student tries one idea and it 

is successful. 

Student tries an idea but it 

is not successful. 

Student does not participate 

or chooses to not attempt to 

create a plan.

Model

Exceeds 

Expectations

3

Meets 

Expectations

2

Approaching 

Expectations

1

Does Not Meet 

Expectations

0

Student is able to 

communicate multiple 

reasons clearly using 

appropriate vocabulary.

Student is able to 

communicate one reason 

clearly using appropriate 

vocabulary.

Student shares information 

but they are unsure of why 

they planned their design 

that way. 

Student does not share any 

information.



Keeney Elementary School

Imagineering & Executive Functioning



What is Executive Functioning?

● Working Memory

● Cognitive Flexibility

● Inhibitory Control

Self-regulation/executive functioning predicts academic performance in first grade, over and above 

cognitive skills and family background.  (Paver & Knitzer, 2002)



How does Imagineering 

support Executive Functioning skills?

● Who chooses first?

● Colored Clips

● Play Planning

● Material Flexibility



Where are we going next with 

Imagineering?

Prompts and Provocations



Keeney Elementary School - Equity

Equity



Keeney Elementary School: Equity

Why Equity?

What is the goal of Equity in Manchester Public Schools?

What is the goal of Equity at  Keeney?

How do we achieve our goal of Equity in our community?



Keeney Elementary School: Equity

Equity is achieved when student outcomes are not predicated by

race, gender, ethnicity, sexual orientation, first language, class, or

special needs and where all students reach a level of efficacy and

competence that supports a rewarding and productive life. This

requires the elimination of inequities that contribute to

disproportionate learning and achievement by students of certain

social groups while ensuring students are prepared for a productive

and meaningful life.



Keeney Elementary School: Equity

EISCA RECOMMENDATIONS

(Equity-Informed School Climate Assessment)

● Implement a multi-year strategy for comprehensive equity-

focused professional learning for all staff

● Address policies and practices that have been shown to 

be inequitable



Keeney Elementary School: Equity

Goal: Implement a multi-year strategy for comprehensive equity-focused 

professional learning for all staff:     

Year 1

● Intentional Reflection 

● Book Club 

● Embedded EISCA recommendations into School Improvement Plan (DIT)

● Professional Development focusing on the Lens of Equity Continuum

● ”American Dream Game”



Keeney Elementary School: Equity

Goal: Address policies and practices that have been shown to be 

inequitable at Keeney Street School

Policies and Practices

● Evidence of increased culturally responsive teaching;

● Opportunities for  our students to be their authentic selves;

● Increased staff awareness of their implicit bias;

● Shared understanding that equity effects everything; and

● Commitment to connecting to all students’ racial and cultural identities.



Keeney Elementary School: Equity

Affinity Circles:

● Safe Space

● Voices are Heard

● Positive Identity 

Exploration

● Sense of Belonging -

Impact on Academic 

Achievement
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Keeney Elementary School: Equity

Next Steps (Through June 2020):

April 8, 2020 Professional Development:

“Race the Power of Illusion” - Video

Introduction of White Fragility by: Robin Diangelo (Book)

Staff Discussion

Update the School Improvement Plan 

Continue to develop the multi-year strategic plan



Keeney Elementary School - Climate



Keeney Elementary School  - Climate

Whole school climate

● PBIS

● Monthly Keeney Cub Conference

● Quality Cub Awards

● Restorative Practices

● Therapy Dog Program

● Staff Climate - Social Committee 

Family School Connection

● Family Resource Center



PBIS

Positive

Behavior 

Intervention

System



Keeney Elementary School - Climate 
The Golden Awards

Golden Sneaker - Hallway Expectations

Golden Lunch Tray - Lunchroom Expectations

Golden Microphone - Assembly Expectations

Golden Heart Welcome - Guest Teacher Expectations



Quality Cub Awards & Keeney Cub Conference

Students are recognized for 

academic and/or social 

achievements.

Awards are part of the morning 

announcements and on the slide 

show in the hallway.

Students are recognized monthly at 

our whole school assembly -

Keeney Cub Conference.



Keeney Elementary School - Restorative Practices

For Staff:   Community Building - Staff Meetings

Staff trained by Renise Washington

For Students:

Building Relationships

Restoring Relationships

Giving each person a voice.

Circles - Morning, End of Day



Therapy Dog



Keeney Elementary School - Family Resource Center



The Family Resource Centers support and uplift the

school-family-community partnership, by providing

a broad base of educational and supportive

programs. Our success in fulfilling our mission

hinges on positive and healthy community and

family relationships. In delivering our services, we

work closely with schools, social service agencies,

and our community partners.

Funding for the program comes mostly from the district’s Alliance

Grant, the Hartford Foundation for Public Giving and from Title I.



Five components of Family Resource Centers 

1. Family Engagement - Lunch Bunch, Family Fun Nights

2. Outreach - Community Partnerships

3. Playgroups - Building an early connection to the school community

4. Positive Youth Development - Lunch groups, student ambassadors, 

community service projects

5. Resource & Referral - for matters pertaining to the well-being of the child, 

family and school community.



Family Engagement

Lunch Bunch  

Monthly Lunch Bunch (Grades K-2)

Families have lunch with their students while 

an interactive story is read.

Lunch Bunch Activities link to curriculum 

based learning: Fact fluency, Social Emotional 

Learning, writing, reading comprehension.



Keeney Elementary School  - Family Fun night



Outreach

● Partner with Community agencies, 

Youth service bureau, and MELC

● Mentor Program 

● Sponsor families for Holidays

● Partner for school wide community 

service projects



Playgroups

● Weekly evening for guardians and 

child care providers from birth to six.

● Build an early connection to school 

community.

● Providing developmentally 

appropriate activities to promote the 

well being of the whole child.



Resource and Referral
● Connect families  to community services such as medical 

assistance, housing, childcare, and other resources.  

● Assist with paperwork to access resources.

● Inform families on events and offerings within the 

Manchester Community.



Positive Youth Development

● Students participate in their own lunch 

groups to discuss issues important to 

them.

● Self esteem, decision making, 

community service

● Student ambassadors



Shared Accountability

Looking at Data

Building Consensus 



Keeney Elementary School

F & P  - Rough Cohort
Winter Comparison Data





Keeney Elementary School

Fluency  - Rough Cohort
Winter Comparison Data
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