
MANCHESTER BOARD OF EDUCATION 
REGULAR MEETING
Monday, July 12, 2021

Revised
Lincoln Center - Virtual Meeting

Policy Subcommittee - Cancelled
Board of Education Meeting 7:00 P.M. - Virtual

Public access to view meeting :
Live streaming on FaceBook: Link to MPS Pride FaceBook Page
Live at Silk City TV: Link to Live at Silk City TV
On demand after the meeting: Link to on-demand after the meeting

A. OPENING
1) Call to order
2) Pledge of Allegiance
3) Board of Education Minutes - June 28, 2021 A - 3

B. COMMITTEE REPORTS

C. CONSENT CALENDAR
1) Personnel Actions C - 1

D. REPORT FROM STUDENT REPRESENTATIVE - None

E. PUBLIC COMMENTS - Request to Speak Form
Residents that would like to speak during public comments session must complete the Request to
Speak Form

F. SUPERINTENDENT’S REPORT
1) Spring Data Update, Matt Geary, Superintendent of Schools F -1

Spring 2021 Overall Data Achievement Gap F - 1a

G. UNFINISHED BUSINESS - None

H. NEW BUSINESS
1) Family Partnership and Student Engagement

Recommended Motion: Move to authorize the Superintendent of Schools to enter into a
rental agreement for the property at 320 Middle Turnpike West, Manchester, CT to
house new staff focused on student attendance and engagement

H - 1

2) Ratification of the AFSCME Council 4 Local 818-49 Manchester Building and
Grounds Supervisors Contract
Recommended Motion: Move to approve the AFSCME Council 4 Local 818-49
Manchester Building and Grounds Supervisors Contract, covering the period of
July 1, 2021 – June 30, 2025.

H - 2

Summary of Key Provisions - Contract Settlement with B&G Supervisors H- 2a
3) Mural Celebrating the history of broadcast journalism (No action required)

The town has been selected to receive funding for a mural promoting the history of
broadcast media and wishes to add the mural to the high school exterior (location to be
determined). Funding for the mural is provided by CT Murals,  a public art
management and consulting service of the nonprofit organization, The RiseUP Group,
Inc. CT Mural’s mission is to activate spaces with creativity and public art.

http://www.channel16.org/CablecastPublicSite/watch/1?channel=1
https://www.facebook.com/MPS-Pride-Manchester-CT-Public-Schools-1677756609137170
http://www.channel16.org/CablecastPublicSite/watch/1?channel=1
http://www.channel16.org/CablecastPublicSite/?channel=1
https://docs.google.com/forms/d/e/1FAIpQLSc2qj6RfD49ovEnwfH_4YSFAhaC__SpXLV9rK1Fwxg-hDG90Q/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSc2qj6RfD49ovEnwfH_4YSFAhaC__SpXLV9rK1Fwxg-hDG90Q/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSc2qj6RfD49ovEnwfH_4YSFAhaC__SpXLV9rK1Fwxg-hDG90Q/viewform?usp=sf_link


I. PUBLIC COMMENTS - Request to Speak Form
Residents that would like to speak during public comments session must complete the Request to
Speak Form

J. COMMUNICATIONS - None

K. ITEMS FOR FUTURE AGENDAS
Topics for Superintendent’s Report
Monday, August 9, 2021 Update on Opening of School

Monday, August 30, 2021 Update on Opening of School

Monday, September 13, 2021 District Improvement Plan Update
Professional Development Highlights

L. ADJOURNMENT
Welcome to the Manchester Board of Education meeting. Observers are always welcome.  The following instructions are to assist those who wish to speak during the Public Comment session(s):

1) Print your name and address on the sign-in sheet at the podium for accurate record keeping.
2) State your name and address for the record.  Students state name only.
3) First Session:  Three minute time limit for any item that may come before the Board.  Listen for the bell.
4) Second Session:  Comments must be limited to items on the Board’s agenda for this meeting.  The Board Chair has the discretion to limit comment time.
5) Written statements may be substituted for Board members if time runs out for the speaker.
6) Immediate replies to questions/concerns should not be expected (Board Chair/Superintendent’s discretion).
7) Inappropriate topics:  Confidential information, personal issues and legal concerns.  Please avoid derogatory and profane language.  Board of Education Policy #1220.

https://docs.google.com/forms/d/e/1FAIpQLSc2qj6RfD49ovEnwfH_4YSFAhaC__SpXLV9rK1Fwxg-hDG90Q/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSc2qj6RfD49ovEnwfH_4YSFAhaC__SpXLV9rK1Fwxg-hDG90Q/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSc2qj6RfD49ovEnwfH_4YSFAhaC__SpXLV9rK1Fwxg-hDG90Q/viewform?usp=sf_link
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MANCHESTER BOARD OF EDUCATION

Regular Meeting
June 28, 2021
Lincoln/Virtual

PRESENT: Gundersen, Heinrich, Hughes, Luna, Meggers, Pattacini, Patterson,
Stefanovicz, Thames

ALSO PRESENT: Superintendent of Schools Geary, Deputy Superintendent Curriculum
& Special Services Radikas, Director of Finance & Management Clancy

ABSENT:

A. OPENING

A.1. & 2. Meeting Called to Order
Chairperson Thames called the meeting back to order at 7:12 p.m.  He
explained the Board had previously been in Executive Session.  All in attendance
participated in the Pledge of Allegiance to the Flag, led by Mr. Thames.

A.3. Approval of Minutes of Previous Meeting

APPROVED – Minutes Regular Meeting of the Board of Education
of June 14, 2021.  Secretary Pattacini moved and Ms. Patterson
seconded the motion.

9/0 – Voted in favor.

B. COMMITTEE REPORTS
None.

C. CONSENT CALENDAR
Mr. Geary presented seven items on the Consent Calendar for Board approval.

C.1. Personnel Action
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Details had already been provided to the Board members with their agenda.

C.2. Transfer of Funds
● Transfer from System-wide Science Dues and Fees account to

System-wide Science Textbooks account in the amount of $2,548

C.3. Permission to apply for the FY 21/22 Manchester Head Start Cost
of Living Adjustment (COLA) which is a prorated cost of living
adjustment of 1.22 % for staff salaries and fringe benefits

C.4. Establish an appropriation for the Carl D. Perkins Career and
Technical Education Secondary Supplemental Enhancement Grant for
the FY20/22 in the amount of $49,961

C.5. Establish an increase in the appropriation for Manchester Regional
Academy for the FY 20/21 by $431,008 bringing the total appropriation
to $1,231,008

C.6. Establish an appropriation for the COVID-19 Special Education
Stipend Grant for the FY 20/22 in the amount of $20,000

C.7. Extended Field Trip Request Form for Manchester High School’s
World Language/GSA Trip to Spain, Number of students TBD, 2
Chaperones, April 6 - 14, 2023.

The Chairman called for a motion.

Secretary Pattacini moved and Mr. Heinrich seconded the
recommendation to adopt the Consent Calendar as outlined in
this evening’s agenda.

DISCUSSION:
Mr. Thames requested the Superintendent give a background on item #5.  Mr.
Geary reviewed that the budget for MRA is about $800,000 and in early fall we
appropriate some of that money.  Tuition comes in and funds about 33% of
salaries with 66% being paid by the board.  At the end of the year the remainder
of the request (in this case $431,008) is appropriated.
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The vote was called.

9/0 - Voted in favor.

D. STUDENT REPRESENTATIVE REPORT
None.

E. PUBLIC COMMENTS
None.

F. Superintendent’s Report

F.1. Close of School Update
Mr. Geary hopes that the fall will be closer to the pre-Covid view of what school
looks like.  Mr. Geary’s presentation is available for view on the website.  He
noted we are entering the Recovery portion of the timeline and he expects this
to occur over the next 3 years.  At the same time we are Reimagining how we
operate schools in the future.

Mr. Geary reviewed that the district received $6.8 million in ESSER 2 funding and
will be receiving $15.6 million in ESSER 3 funding, also called the American
Recovery Act.  Monies can be spent over the 21-22, 22-23 and 23-24 school
years and possibly the summer of 2024 as well.

The robust summer program being held this summer (at no cost to families, but
a cost of $1million) includes 6 weeks of programming, Monday-Friday from 8:00
a.m. to 4:00 p.m.  There are approximately 2000 students signed up with 1000
from elementary schools, 500 from the middle schools and 500 from MHS.  The
schools that will house the summer program include Verplanck, Bowers, Waddell,
Bennet and MHS.  There will be approximately 250 staff, including student
employees.  Mr. Geary anticipates running similar summer programs for the next
several summers.  He noted employees will receive 1.2x their normal rate to
encourage participation.

Mr. Geary reviewed the projected items being supported by the American
Recovery Act:
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● 10-15 Tutors to support acceleration in elementary reading and secondary
math ($300,000)

● Additional staff (23.0 FTE) to support smaller class sizes at the elementary
level and expanded STEAM programming in grades 5-12 ($1,250,000)

● 15 Case Managers to support home visits and engagement efforts for
students who are chronically absent ($600,000)

● Contracted Services for Mental Health Supports ($650,000)
● 6-8 Behavior Technicians to support student return to school ($400,000)
● Upgraded technology for students and staff ($1,000,000)
● Directors of Teaching and Learning - Humanities and STEAM - 5-12 to

support curriculum development ($300,000)
● Health insurance for new staff employed with grant funds ($750,000)
● Some funds may be used to support air conditioning at MHS, depending

on cost estimate

Some important notes about the American Recovery Act:
● The ESSER 2 Application is complete and the ESSER 3 application is in

progress.
● Public comment was on the BOE agenda June 14.
● The plan was emailed to all of MPS for feedback on June 15.
● A parent focus group was held June 16.
● ECS funding to Manchester is scheduled to increase by approximately $1.5

million in each of the next 7 years.
● As federal funding fades out, costs that need to remain in place will be

shifted to ECS - Alliance, which allows us to avoid a funding cliff.

Mr. Geary reviewed that the Buckley staff have vacated the building and movers
are moving all items from Buckley to Robertson.  Construction is already
underway.

Manchester Middle Academy will move to Washington, and staff have packed
their belongings.  Minor improvements to Washington, including some painting
and cleaning, will be done prior to the start of the school year.

The Ed Specs for Keeney were approved by the Board at the last meeting.  The
grant application will be submitted to the state for reimbursement prior to July
1st.
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The cafeteria and library are being redesigned at Highland Park to create
additional teaching spaces to facilitate smaller class sizes.  Two additional
teaching spaces will be created in the library and the library and cafeteria will be
combined.  Bennet will also have two classroom spaces in their library.

The gym floor and auditorium lobby at MHS will be redone.

The Welcome Center does not have enough space for the new attendance case
managers.  We are exploring leasing the former Webster Bank on Middle
Turnpike.

Mr. Geary reviewed the vacancies in the district, including Principals at Bowers,
Martin and Illing, an Assistant Principal at MHS, Chief Performance Officer and
Pupil Services Supervisor for grades 5-12.

Regarding mask use, at this time the current rules, including requiring masks
inside and allowing for no masks outside if students are moving around.

Mr. Geary noted that the onsite vaccine clinic held at Illing on June 7th for
students ages 12-15 vaccinated about 100 students. MPS will continue to hold
vaccine clinics as new age groups are eligible.

Ms. Luna asked what the process would be once the estimates on the cost of air
conditioning at MHS are received.  Mr. Geary stated that once they have a clue
about the cost the Board will have to approve it. The goal would be to have that
done by the Spring of 2022, before the heat hits. Ms. Luna was also encouraged
by the number of volunteers from MHS.

Ms. Patterson asked about the upgrade to devices. Mr. Geary noted that
grades 5-8 did not have their technology updated recently. Devices were sent
home over the summer.  Most Chromebooks have a 5 year shelf life so any that
have less than 4 years use will be passed down to the elementary schools.

Regarding mask use, Ms. Patterson wondered if the same rules will apply to the
Curiosity Camp as do during the school year.  Mr. Geary stated the same rules
apply, masks inside and no masks outside/for breaks.
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Ms. Patterson next asked about tracking vaccination data.  Mr. Geary noted the
last case that was contact traced did ask students if they were vaccinated, and if
they were no quarantine was ordered.  Mr. Geary stated we will continue to
contact trace and take each case individually.

Ms. Stefanovicz gave a shout out to the Buckley teachers for their flexibility
and resilience in having to pack up their classrooms at the end of a very difficult
year.

Mr. Thames asked about the future trend of the number of students at
Highland Park.  He wondered if this has changed over the years.  Mr. Geary
reviewed that when HPS was renovated the student population was projected to
be 320 with class sizes about 24-25.  That class size is no longer targeted in
Manchester, with pre-Covid class sizes aimed closer to 18-22 and currently in the
15-18 range.  Even pre-Covid at HPS, music and some art were taught on a cart.
With the need for smaller class sizes currently and there being no other options
at HPS, the cafeteria will give up some space to accommodate two additional
classrooms.  Mr. Geary noted that students eating lunch in their class seemed to
work well and he anticipates continuing that practice.

Mr. Geary reviewed that Waddell and Verplanck can house about 500-525
students and the new renovations of Buckley, Keeney and Bowers will aim for
390-400 students.

G. UNFINISHED BUSINESS
None.

H. NEW BUSINESS

H.1. Superintendent’s Evaluation

Secretary Pattacini  moved for the Board of Education to accept
the written evaluation of the Superintendent of Schools for the
2020-21 school year.  Ms. Luna seconded the motion.

DISCUSSION:
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Mr. Thames read highlights of the Board’s letter regarding Mr. Geary’s
exemplary performance for the 2020-2021 school year.

Mr. Pattacini added his personal thanks for the work Mr. Geary has done.  He
praised both Mr. Geary and the administration for managing the Covid-19 crisis,
reinventing and readjusting curriculum, providing professional development and
addressing student needs.  On top of all this, the focus on race and equity
continued to remain a priority, as it has for a number of years in Manchester.

Ms. Patterson had a front seat to MPS as a parent of two students.  She has
seen the challenges and shouts out to the teachers who stepped up and to Mr.
Geary, for his leadership.

Mr. Thames felt that Mr. Geary did a great job not only navigating the big
picture, but addressing all the small issues that arise with the same intent.

The vote was called.

9/0 - Voted in favor.

H.2. Superintendent’s Contract

Secretary Pattacini moved for the Manchester Board of Education
to authorize the Board Chair to enter into a contract for
July 1, 2021- June 30, 2024 with the Superintendent of Schools.
Mr. Heinrich seconded the motion.

DISCUSSION:
Mr. Meggers clarified that while he will vote in the affirmative on this subject,
he had an issue with the contract being for three years and not one.  He is used
to a one year contract.  Mr. Meggers did state he feels that overall, Mr. Geary is
a good community leader and in times like this we need strong leadership.

The vote was called.

9/0 voted in favor.
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I. PUBLIC COMMENTS (Limited to items on tonight’s agenda)
Mr. Geary read some FaceBook comments.  One asked if there was a way to address
the wasted food from breakfast and lunch.  Mr. Geary noted that this is tricky because
between the rules about what kids “have” to take and what shelters will take as
donations it is difficult.  He will look into what we can do.

It was asked how the case managers will address attendance. Mr. Geary noted the list
of chronically absent students will be shared with the case managers and they will do
outreach in August to see how those families are doing and what they can do to help
them overcome barriers for student attendance in school.

A question about the Family Resource Centers space was discussed and Mr. Geary
affirmed that they will get their spaces back.  Many of the FRC spaces were used as
COVID isolation rooms, which will no longer be needed. Visitors will be allowed in
schools this year and the FRCs will have their spaces back.

Ms. Sarah Somers, through FaceBook, asked when public visitors will be allowed back in
the Lincoln Center.  Mr. Geary stated that he will discuss the matter with the Town and
in the meantime people are welcome to participate virtually.

J. COMMUNICATIONS
None.

K. ITEMS FOR FUTURE AGENDAS

Monday, July 12 - Spring Data Update

Monday, August 9 - Opening of School (tentative meeting may be cancelled)

Monday, August 30 - Opening of School

L. ADJOURNMENT
Mr. Thames called for a motion to adjourn.

Secretary Pattacini moved and Ms. Patterson seconded the
motion to adjourn the meeting.
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9/0 - Voted in favor.

Adjournment 8:16 p.m.

Respectfully submitted,

Christopher Pattacini
Board Secretary



July 12, 2021
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PERSONNEL ACTIONS
APPOINTMENTS
Mr. Jermaine Lascelles to be a School Psychologist at Illing Middle School. Mr. Lascelles received his Master's 
Degree in School Psychology from Adelphi University in New York. It is recommended that his appointment be 
approved effective August 30, 2021 (Master's +30 / Step 4.5 ($62,696.00).

Ms. Nina Altieri to be a Physical Education Teacher at Illing Middle School. Ms. Altieri received her Bachelor's 
Degree from Central Connecticut State Univesity. It is recommended that her appointment be approved effective 
August 30, 2021 (Bachelor's +30 / Step 2.5 ($53,868.00).

Mrs. Lisa Downey to be a Math Teacher at Manchester High School. Mrs. Downey received her Master's Degree 
from Saint Joseph College and currently resides in Manchester. It is recommended that her appointment be 
approved effective Augsut 30, 2021 (Master's / Step 8.5 ($69,486.00).

Ms. Lauren Glick to be an English Language Arts Teacher at Manchester High School. Ms. Glick received her 
Master's Degree from the University of Westminster and currently resides in South Windsor. It is recommend that 
her appointment be approved effective August 30, 2021 (Master's / Step 2.5 ($53,868.00).

Ms. Angela Conte to be a Reading Consultant at Bennet Academy. Ms. Conte received her Sixth Year from Central 
Connecticut State University and currently resides in Wallingford. It is recommended that her appointment be 
approved effective August 30, 2021 (Master's +30 / Step 6.5 ($88,118.00).

RESIGNATIONS
Ms. Kenisha Huggins, Grade 4 Teacher at Waddell Elementary School has submitted her letter of resignation. Ms. 
Huggins has been with Manchester Public Schools since August 27, 2019. It is recommended that her resignation 
be accepted.
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Manchester Public 
Schools

October 2020

Demographic Data
PK- 12

Student Data

Year 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Total 
Students

6,267 6,243 6,290 6,228 6,196 6,263 6,092

% Eligible 
for F/R 
Lunch 

54.8 56.4 51.7 55.2 61.1 SNAP
52.8
---------------

63.5

SNAP
56.3

% Spec 
Ed

13.4 13.5 14.2 14.8 14.2 16.5 16.92

% Eng 
Learners

6.2 5.9 6.0 6.4 6.5 7.1 7.1



All students will:

• Achieve mastery in literacy and numeracy as articulated in the Common 

Core.

• Demonstrate the skills and competencies required for success in learning 

and work beyond school.

• Demonstrate personal responsibility, character, cultural understanding, and 

ethical behavior.

District and building level faculty and staff will: 

• Develop capacity through reflection, professional learning opportunities 

including coaching, job embedded professional development, and 

participation in workshops, and support from school leaders and 

colleagues over time. 

• Build  relationships based on trust through listening, welcoming, 

respecting individual differences, and allowing for shared decision making 

with parents, families, and other stakeholders.



• Early Screening Inventory (K readiness)

• Percent of students 

• reading at or above grade level as indicated by the Fountas and Pinnell 

assessments

• scoring at or above standard on Math Fluency and Math Unit 

Assessments

• scoring at or above the state average on the PSAT and SAT

• scoring at or above goal on the SBAC

• scoring at or above standard on district assessments of  critical skills 

(reading and writing)

• High school graduation rate

• College and Career Readiness Rate

• Percent of students who are chronically  absent

• Percent of students with 1 or more In School Suspensions



Indicator Grade 
levels

2015-16 2016-17 2017-18 2018-19
(spring)

2019-20
(winter)

2020-21
(spring)

Percent of Students reading at or 
above grade level

K-4 61.2 66.7 70.7 72.5 68.5 61.1

Percent of students at or above 
grade level in math fact fluency

K-4 n/a 34.5 45.5 75.5 51.6 60.1

Percent of students at or above 
grade level in math fact fluency

5-6 n/a n/a 34.6 45.4 36.6 41.1

Percent of students at meets / 
exceeds on the SBAC ELA 3-8

3-8 40.4 36.4 36.1 35.5 not 
given

not 
available

Percent of students at meets / 
exceeds on SBAC Math 3-8

3-8 29.8 30.6 27.7 28.9 not 
given

not 
available

* Test given to juniors in September, 2020; rescheduled from April, 2020



Indicator Grade 
levels

2015-16 2016-17 2017-18 2018-19 2019-20
winter

2020-21

Percent of students at or 
above state average on the 
SAT  Reading

11 33.9 34.1 38.2 36.2 41.0* 34.4

Percent of students at or 
above state average on the 
SAT Math

11 26.4 32.5 37.4 42.2 35.0* 32.0

High School Graduation 
Rate (MHS)

12 89.2 90.2 88.8 88.8*
Increased  
credit 
requirement

87.9*
Increased  
credit 
requirement

not 
available

College and Career 
Readiness Rate (2.0 GPA or 
better / > 1000 SAT)

12 27.0 42.0 46.0 45.0 45.0 not 
available

Percent of students 
chronically absent

K-12 17.9 16.9 19.3 17.7 19.2 33.0

Percent of students with 
one or more in school 
suspensions

K-12 7.7 7.2 5.7 10.7 5.1 2.2



Indicator - F&P 2019-20 winter 
meets / exceeds

2020-21 winter 
meets/ exceeds 

20-21 spring 
meets/ exceeds

Grade K 50.0 48.6 57.0

Grade 1 60.1 47.6 52.5

Grade 2 66.2 49.3 60.9

Grade 3 69.3 51.6 64.1

Grade 4 73.1 66.0 72.5

Note: 2018-19 Spring - Overall Percent of Students meeting / exceeding 72.5% 
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Math Fluency 
by Grade

● Grade K - Addition and Subtraction within 5
● Grade 1 -  Addition and Subtraction within 10
● Grade 2 - Addition and Subtraction within 20
● Grade 3 - Multiplication and Division within 100
● Grade 4 - Multiplication and Division within 144
● Grade 5 - Multi-digit multiplication
● Grade 6 - Multi-digit division, Fractions and Decimals



Indicator - Math Fluency 2019-20 winter 
meets / exceeds

2020-21 winter 
meets/ exceeds 

20-21 spring 
meets/ exceeds

Grade K 35.1 28.0 78.6

Grade 1 55.9 46.2 70.0

Grade 2 69.0 48.0 63.7

Grade 3 53.2 19.0 41.4

Grade 4 62.0 33.1 48.9

Note: 2018-19 Spring - Overall Percent of Students meeting / exceeding 75.5% 
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2020 2021 2020 2021 2020 2021 2020 2021 2020 2021

A A B B C C D D F F

Q1 29% 32% 31% 23% 20% 14% 10% 9% 8% 19%

Q2 27% 31% 26% 21% 20% 14% 12% 9% 12% 22%

Q3 28% 30% 29% 24% 19% 12% 10% 12% 14% 22%

Q4 26% 31% 26% 23% 24% 14% 11% 9% 13% 23%

High School Grades - Q1 / Q2



Graduation Rates



Chronic Absence Percent Chronic Absence Percent

Male 35.1 EL 37.2

Female 30.1 Not EL 32.4

Asian 15.1 Special Ed 49.8

Black 38.4 Not Special Ed 29.5

Hispanic 43.4 Eligible for F/R Lunch 46.4

2 or More Races 37.3 Not Eligible for F/R Lunch 17.1

White 22.1 District 32.7



● Approximately 10% less students in Grades K - 4 are meeting or 
exceeding the grade level target in reading in 2020-21 compared 
to 2019-20

● In grades K,1, and 2, the percentage of students meeting or 
exceeding the grade level target in reading in 20-21 is more than 
15% less compared to 2019-20

● In grades K and 1, the percentage of students meeting or 
exceeding the grade level target in math fluency is similar to 
2018-19

● Over 15% less students in Grades 3 - 4 are meeting or exceeding 
the grade level target in math fluency in 2020-21 compared to 
2018-19

● Student performance on K - 8 district math unit assessments 
remains strong

● There is a minimal difference in performance between remote 
and in-person learners in reading and math

● Chronic absence rate is approximately 33%



● Graduation rate remains just under 90% with very small 
gaps between bands

● Percentage of students meeting or exceeding the state 
average on SAT Reading and Math were trending up but 
slipped during 2020-21

● Class grades at MHS continue to show more students in 
the A range and more students in the F range along with 
a shrinking middle (B, C, D) compared with 2019-20 

● Student writing (narrative writing assessments included 
in full data packet) remains are area of concern

● Under 3% of students received an In School Suspension



The following activities are critical as we respond to the pandemic: 

● Center all decisions on equity and race and ensure appropriate time and space 
for regular reflection on race and equity throughout the year

● Ensure parents, students, and staff continue to work as partners to support 
learning at various locations and provide any needed support or materials 
related to that learning to parents and families 

● Continue to adjust learning models as needed while supporting students and 
staff with necessary materials, technology, and human resources

● Ensure physical and mental health needs of students and families are 
prioritized by providing necessary supports including food and nutrition, social 
work and counseling services, and family outreach

● Monitor the health and wellness of MPS staff and support staff self care by 
providing resources and time

● Support vaccine distribution in a manner determined by Connecticut 
Department of Public Health and local health department

● Plan for potential spring / summer learning experiences designed to 
re-acclimate students to schools academically, socially, and emotionally 



The following activities will be critical as we recover from the pandemic: 

● Continue to emphasize community building, healing, social emotional learning, 
improved mental and physical health, and  time to pause and reflect regularly

● Implement technology  to support learning but identify how that is happening 
(is it helping with access to information, organization and efficiency or is it 
transforming learning) and be realistic about our expectations

● Clearly indicate what is meant by mastery and identify how we will assess / 
know skills & concepts have  been learned / mastered 

● Clearly define what quality feedback will look like, how it is provided, and  its 
purpose is to enhance learning not judge performance

● Determine what is essential to learn and what can be pared from learning 
experience using clear criteria which prepares students for the future without 
overwhelming them

● Collaborate with families to ensure students are able to access necessary in 
person academic and social / emotional programming as often as possible

● Continue efforts to ensure student identities, experiences, insights, and 
understandings are centered in all learning opportunities



The following activities will be critical as we reimagine schools coming 
out of the pandemic: 

● Allow for flexibility of time and pacing as well as student voice, choice, and 
ownership, depending on student needs, learning styles, and interests to 
remove the limits of one-size-fits-all schooling 

● Connect work across content areas - as often as possible wherever possible - 
and to learner’s lives, our community, or the world 

● Ensure curricular experiences related to social justice and service learning are 
available to and expected of all learners

● Ensure students have an opportunity to reflect on their work in order to ensure 
deep understanding of what they have learned, their strengths, and areas for 
growth 

● Ensure all learners - especially our youngest learners (K-2) and those still 
learning to read - have foundational skills in reading and writing and math 
(transitional classes/programs)

● Nurture curiosity, passion, and skills of students to be lifelong learners who feel 
ownership of their education 

● Actively engage in conversations and actions necessary to move forward racial 
equity work of the district 

● Expand how we as a district define, measure, report, and celebrate progress 



● ESSER 2 / American Recovery Plan - ESSER 3
● The district will receive approximately $6.8 million from 

ESSER 2 (second round of recovery aid) and 
approximately $15.6 million from ARP - ESSER 3 (third 
round of recovery aid).

● Funds will support the following efforts for 21-22,22-23, 
and 23-24

● Robust Summer programming - no cost to families 
($1,500,000)

● 6 weeks of programming
● 8 AM -4 PM M - F
●  Over 1800 students enrolled



● Assign additional staff (23.0 FTE) to support smaller 
class sizes at the elementary level and expanded STEAM 
programming at 5 - 12 ($1,250,000)

● Assign 10 - 15 Tutors to support acceleration - 
elementary reading and secondary math ($300,000)

● Upgrade Technology for Students and Staff ($1,000,000)
● Prioritize curriculum development in elementary and 

secondary schools under the leadership of Directors of 
Teaching and Learning - Humanities and STEAM PK - 4 
and 5 - 12 



● Hire and train 15 case managers to support home visits 
and engagement efforts for students who are 
chronically absent ($600,000)

● Relocate Welcome Center / new school engagement 
space to Middle Turnpike 

● Finalize Contracted Services for Mental Health Supports 
($650,000)

● Hire and assign 6 - 8 Behavior Technicians to support 
student return to school ($400,000)



● Continue to monitor advice coming from the CDC and 
CSDE regarding process for safe return to schools

● Review and revise existing processes as needed
● Communicate updates to Safe Return to In Person 

Learning Plan to school community as they arise



?



F & P % of Students at Meets/Exceeds

Bowers Buckley Highland Keeney Martin Remote Verplanck Waddell District

Asian 62.50% 90.00% 75.00% 54.50% 100.00% 66.20% 61.50% 64.70% 69.70%

Black 65.30% 59.00% 47.70% 42.40% 41.70% 56.30% 51.20% 49.10% 55.50%

Hispanic 51.50% 73.60% 47.80% 54.20% 51.70% 43.90% 45.40% 52.70% 50.30%

White 76.80% 91.10% 73.80% 83.50% 80.00% 65.50% 56.70% 69.60% 75.30%

F/R Meals 56.00% 71.07% 42.86% 56.67% 51.47% 48.09% 49.78% 47.50% 52.80%

Special Ed 10.00% 8.70% 20.00% 18.52% 5.56% 23.08% 8.33% 20.00% 12.10%

Achievement Gap

Bowers Buckley Highland Keeney Martin Remote Verplanck Waddell District

Black 11.50% 32.10% 26.10% 41.10% 38.30% 9.10% 5.40% 20.50% 19.80%

Hispanic 25.30% 17.50% 26.00% 29.30% 28.30% 21.60% 11.30% 16.90% 26.20%

F/R Meals 22.10% 15.54% 41.68% 15.88% 32.17% 24.60% 4.77% 28.84% 25.30%

Special Ed 61.43% 77.53% 47.36% 54.21% 70.63% 35.87% 48.63% 43.23% 56.40%

Growth from Winter to Spring

Black 4.84% 14.19% 9.49% 3.96% 6.37% 8.21% 22.05% -1.99%

Hispanic 21.52% 1.58% 9.90% 11.10% -5.42% 3.99% 15.90% 12.75%

F/R Meals 14.95% 11.93% 9.16% 19.90% 3.19% 5.11% 17.23% 0.58

Special Ed 0.48 -4.35% 3.33% 2.52% -5.56% 0.69 -4.17% -3.08%

F - 1a



Fluency % of Students at Meets/Exceeds

Bowers Buckley Highland Keeney Martin Remote Verplanck Waddell District

Asian 87.50% 85.00% 75.00% 80.00% 72.73% 83.33% 75.00% 82.35% 79.10%

Black 71.11% 61.02% 40.91% 50.00% 29.17% 51.85% 44.74% 48.28% 47.60%

Hispanic 59.02% 76.00% 52.31% 43.10% 44.83% 54.97% 50.43% 48.89% 46.50%

White 66.33% 78.18% 75.00% 63.10% 73.21% 61.31% 62.07% 62.82% 64.00%

F/R Meals 62.61% 65.52% 46.28% 44.32% 37.68% 55.26% 49.30% 48.73% 48.10%

Special Ed 30.77% 35.00% 20.69% 21.74% 22.22% 48.89% 30.30% 26.67% 27.10%

Achievement Gap

Bowers Buckley Highland Keeney Martin Remote Verplanck Waddell District

Black -4.78% 17.16% 34.09% 13.10% 44.04% 9.46% 17.33% 14.54% 16.40%

Hispanic 7.31% 2.18% 22.69% 20.00% 28.38% 6.34% 11.64% 13.93% 17.50%

F/R Meals 8.82% 16.08% 34.53% 22.01% 42.32% 18.92% 14.86% 18.29% 21.60%

Special Ed 38.31% 42.38% 47.37% 39.00% 40.04% 13.74% 25.06% 32.79% 32.60%

Growth from Winter to Spring

Black 33.33% 30.83% 19.29% 30.77% 23.61% 21.80% 21.30% 17.16%

Hispanic 45.29% 31.32% 17.22% 21.83% 31.19% 25.41% 27.20% 24.21%

F/R Meals 43.34% 27.28% 23.85% 30.03% 19.16% 24.01% 26.13% 21.67%

Special Ed 13.12% 15.95% -2.39% 12.22% 22.22% 14.99% 13.64% 8.81%



Student Engagement Office / Welcome Center

Lease Summary

320 Middle Turnpike West

● 3 year lease which includes common area charges such as snow removal and maintenance

● Monthly cost will be $8,987.50/month.

● MPS  responsible for janitorial services, trash removal and utilities

● Landlord responsible for removal of the teller counter, replacement of main floor flooring , excluding offices.

● Move in mid-September

● Engagement Specialists to work from Welcome Center and remotely prior to move in

H - 1
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WORKING AGREEMENT  

BETWEEN 

THE MANCHESTER BOARD OF EDUCATION 

AND  

AFSCME COUNCIL 4, LOCAL 818-49 

 

 

This Agreement is entered into by and between the Manchester Board of Education, hereinafter 

referred to as the “Board,” and AFSCME Council 4 Local 818-49, hereinafter referred to as 

the “Union.” 

 

 

ARTICLE 1 

RECOGNITION 

 

Section 1.0   The Board, acting through its Superintendent of Schools, recognizes the Union as 

the sole and exclusive bargaining agent for the purpose of collective bargaining on matters of 

wages, hours of employment, working conditions, grievances, and other conditions of 

employment for all Buildings and Grounds Supervisors and the Maintenance Technician 

Supervisor employed by the Manchester Board of Education, as more fully described in the 

certification in Case No. ME-18,030, dated June 21, 1996. 

 

Section 1.1 As used in this Agreement, the term “the Board” shall mean the Manchester 

Board of Education or its designee(s).   

 

Section 1.2 As used in this Agreement, the term “Superintendent” shall mean the 

Superintendent of Schools or the Superintendent’s designee(s).   

 

Section 1.3 Except as otherwise provided in this Agreement, the term “days” shall mean 

business days on which the Board’s Central Office is open. 

 

 

ARTICLE 2 

HOURS OF WORK 

 

Section 2.0 The regular work day for employees in the bargaining unit is eight (8) hours per 

day, excluding a thirty-minute lunch period.  The regular work week for employees in the 

bargaining unit is forty (40) hours per week.  However, given the supervisory nature of the 

positions in this bargaining unit, the parties acknowledge that the professional responsibilities 

will sometimes extend beyond the regular work day and regular work week.   

 

Section 2.1 Employees are subject to being called in for work outside of their normal work 

hours based upon emergency and other business necessity.  Employees will not be required to 

remain at work for any minimum number of hours when they are called in and will be 

permitted to return home when their duties have been completed.   
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All Buildings and Grounds Supervisors will rotate subject-to-call service on a regular, weekly 

basis.  Subject-to-call service is from Monday at 6:00 a.m. through the following Monday at 

6:00 a.m.  If a change in rotation is required, it is the responsibility of the employee to work 

out replacement with notification to the Director of Operations and Athletics.  Employees must 

be within reach at all times and must respond to all calls received during their subject-to-call 

rotations.  Failure to respond during a subject-to-call rotation will subject the employee to 

disciplinary action.     

 

 

ARTICLE 3 

WAGES 

 

Section 3.0 Wage scales and job classifications shall be negotiated and made part of this 

Agreement.  A complete list of job descriptions shall be furnished to the Union. 

 

Section 3.1 The Board agrees to cover the employees under the provisions of the Workers’ 

Compensation Laws of Connecticut.  Employee will not suffer loss of income if injured or 

absent because of job-related injury while they are receiving Workers’ Compensation for up to 

nine (9) months from the date of the injury.  They will continue to receive their regular payroll 

checks, and in the event that compensation checks are sent directly to them, these checks will 

be signed over to the Board of Education. 

 

Section 3.2 Employees shall receive longevity payments in recognition of their length  

of service on the following basis.  Prior service as a regular, full-time Board of Education 

employee shall be included. 

 

YEARS OF SERVICE AMOUNT ANNUALLY 

 

      5 to 10 years   $300 

     10 to 15 years   $400 

     15 to 20 years   $600 

     20 or more years   $800 

 

Longevity service increments will be paid as a lump sum on the payroll following employee’s 

anniversary of hire. Employees hired on or after July 1, 2011, will not be eligible for longevity 

payments.   

 

Section 3.3 

All employees shall be paid by direct deposit. 

 

 

ARTICLE 4 

SENIORITY, PROBATION, PROMOTIONS, TRANSFERS 

 

Section 4.0 Seniority shall commence upon the date that the employee begins as a full-time 

paid employee of this bargaining unit.  The employee’s earned seniority shall not be lost 
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because of absence due to illness, pregnancy, maternity leave, bereavement, jury duty, 

personal leave, or other authorized leave, or while eligible for recall.  Seniority and seniority 

rights will not be accrued during unpaid leaves of absence or layoff, but such rights will not be 

lost by the employee because of such leave or, if recalled, because of such layoff. 

 

Section 4.1 An employee’s seniority and his employment shall terminate upon any of the 

following: 

 

1. Resignation 

2. Discharge for Just Cause 

3. Retirement 

4. Death 

5. Expiration of Recall Rights 

 

Section 4.2 Seniority will be used to determine vacation preference and layoffs in the event 

of a reduction in force.  An employee whose position has been abolished may assume the 

position of a less senior employee provided he/she is qualified to perform the duties of that 

position. 

 

Section 4.3 Probationary Period: Employees shall be considered probationary during their 

first ninety (90) calendar days of employment, provided the employee works at least sixty (60) 

days within said probationary period.  Otherwise a new probationary period shall commence.  

During such probationary period, the employee shall not attain seniority rights under this 

Agreement, and such probationary employee will be subject to discharge by the Board, in its 

discretion, without access to the Grievance Procedure.  At the successful completion of the 

probationary period, seniority shall be retroactive to the commencement of employment. 

 

Section 4.4 In the event an employee is recalled within eighteen (18) months of being laid 

off, the employee’s seniority shall be reinstated, except that no credit shall be given for the 

period of non-employment.  An employee on layoff wishing to remain on the recall list shall 

apply in writing by certified mail to the office of the Superintendent/designee for retention of 

his/her name on or before June of each year subsequent to his/her layoff.  Failure to comply 

with these recall provisions will signify the termination of all said employee’s recall rights.  

Once the recall period expires, the employee shall have no rights and shall be considered 

terminated. 

 

Section 4.5 

 

A. Notice of all bargaining unit vacancies to be filled and new positions shall be 

electronically mailed on a separate bulletin to employees. The posting shall remain 

open five (5) work days prior to any action taken by the Board to fill such vacancies 

and/or new positions.  Employees wishing to fill such vacancies or new positions 

may personally, or through a Union official, submit their written request to the 

Personnel Office.  Employees expressing a desire to fill the vacancy or new position 

and who were not selected for such assignment, in accordance with the provisions 

of this Agreement, may appeal the action through the Grievance Procedure.  
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Qualified Board employees will receive first consideration over applicants outside of 

Board employment.  For internal candidates, the appointment will be made to the 

applicant determined by the Superintendent or his/her designee to be best qualified 

on an overall basis to perform the job.  If the internal candidates have relatively 

equal qualifications, seniority shall govern. 

 

B. Copies of the job posting, a list of persons applying for the job and the name of the 

person appointed shall be sent to the Union President no later than seven (7) 

calendar days from appointment, unless there have been no applications submitted.    

 

C. All vacancies shall be filled within ninety (90) calendar days from the date  

of an employee vacating a position or of the establishment of a new position.  

Management and Union shall negotiate salaries and working conditions within the 

jurisdiction of the Union to the extent required under MERA. 

 

Section 4.6 In the event of a layoff, the Union President shall be notified at least thirty (30) 

working days in advance of the effective date of the layoff.  Notification shall include all 

details of the proposed layoff and shall allow an opportunity to negotiate the impact of the 

layoff. 

 

 

ARTICLE 5 

LEAVE PROVISIONS 

 

Section 5.0 Each employee shall have credited to their account sick leave at current base pay 

of twelve (12) working days during each fiscal year, with a maximum accumulation of one 

hundred eighty-four (184) days.  Each employee shall be entitled to use such sick leave with 

full pay as has accrued to his/her credit.  Each employee shall be notified of his/her 

accumulated sick leave on each payroll check.  

 

Section 5.1    

 

A. In exceptional cases, the Superintendent or designee may grant additional sick leave 

with or without pay, provided that the Superintendent’s or his designee’s decision in 

one case shall not establish or be claimed as a precedent in any other case(s).  

Requests for such additional sick leave shall be in writing and be signed by the 

employee, if possible. 

 

B. After all sick leave has been exhausted, an expectant employee shall be permitted to 

use three (3) personal leave days pursuant to FMLA provisions, during or shortly 

after the pregnancy or adoption. 

 

Section 5.2 Employees hired after June 30, 2001 will receive no pay out of accumulated 

sick leave upon retirement. 
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Section 5.3 Each employee shall be granted leave with full pay for the following reasons: 

 

A. In the event of death in the immediate family of an employee, or the immediate 

family of his/her spouse, up to three (3) days of leave with pay shall be granted.  

Immediate family for purposes of this clause is defined as parents, grandparents, 

spouse, brother, sister, child, stepchild, grandchild, son-in-law, daughter-in-law, 

brother-in-law, sister-in-law, and any relative who is domiciled in the employee’s 

household. 

 

B. Each employee shall be granted necessary travel time, with approval of his/her 

Supervisor, not to exceed in the aggregate a total of three (3) days per contract year 

to fulfill the obligation of going to, attending, and returning from funerals of 

persons other than those covered under Section 5.3A. 

 

C. To attend previously approved professional conferences or take courses of study 

which will contribute to, or increase the employee’s knowledge with regard to 

betterment of the public service.  Such approvals will be granted  

only where budgetary provisions have been made for the above-mentioned 

purposes. 

 

D. Any employee called to jury duty shall be paid the difference between the 

employee’s regular rate of pay and the fee received from serving as a juror.   

No employee shall receive more compensation than normally would have been 

received had he not served jury duty.  An employee called to jury duty shall furnish 

the Board with a Notice to Serve immediately upon receipt.  The employee shall 

return to work on the following day he/she is released from jury duty. 

 

E. A maximum of five (5) personal days per year may be used for the following 

reasons: 

 

1. For attendance at weddings in the employee’s immediate family or immediate 

circle of friends, with at least 48 hours advance notice and the permission of the 

employee’s supervisor.   

 

2. For attendance at the graduation of someone in the employee’s immediate family 

with at least 48 hours advance notice and the permission of the Superintendent 

or his/her designee. 

 

3. Any personal emergency reason which cannot be conducted outside working 

hours. 

 

Section 5.4 Union Leave 

 

A. One (1) Union official may be designated on behalf of the bargaining unit to process 

grievances and other labor relations issues, and such member and grievant(s) shall 
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be granted leave of duty with full pay for a reasonable period while engaged in 

processing said grievance, at each step of the procedure through arbitration. 

 

B. One (1) member of the Union may be granted a reasonable leave of absence from 

duty with pay not to exceed a total of ten (10) days a year to attend conventions or 

other Union business, but said employee shall not be granted or entitled to 

reimbursement by the Board for any expenses incurred in travel or otherwise.  At 

least three (3) days written notice shall be required.  This leave shall be non-

cumulative.   

 

C. During contract negotiations, the Union shall have the right to have two (2) 

bargaining unit members of its negotiating committee present for all meetings.  

When such meetings take place during scheduled work hours, the member shall 

suffer no loss of pay. 

 

Section 5.5 Leave of absence without pay may be granted by the Superintendent for  

not longer than one (1) year.  Requests for such leave shall be made in writing and shall 

include a statement of the reasons therefore and of the length of leave requested.  Following 

such leave, the employee shall return to the position held at the time of said leave.  Action by 

the Superintendent with respect to one leave request will neither establish nor be claimed as a 

precedent or practice for other request.  Seniority shall not continue to accrue during any 

unpaid leave of absence. 

 

Section 5.6 

 

A. No employee shall lose any seniority standing because of any military service 

including service in the National Guard or organized reserves. 

 

B. On return from military service, an employee shall be reinstated in his/her former 

job or one of like rank and pay including any increase granted during his/her 

absence on military service provided that he/she reports for duty within ninety (90) 

calendar days of his/her discharge from military service. 

 

Section 5.7 The employee’s accumulation of sick leave, upon leaving for military service or 

leave without pay, shall be retained to his/her credit when he/she returns. 

 

Section 5.8 Any employee who becomes pregnant is requested to notify the administration 

in writing at least four (4) months prior to the expected date of delivery and shall thereafter 

provide a doctor’s certificate indicating continued fitness for work as often as the school 

administration may require.  Leave shall begin when, in the opinion of her doctor, the 

employee is no longer physically able to work and will end when, in the opinion of her doctor, 

the employee is physically able to return to work.  Any disability resulting from pregnancy 

shall be considered sickness for the purpose of this Agreement.  Except in the case of unusual 

medical difficulties, leave is not expected to continue more than six (6) to eight (8) weeks after 

delivery.  It is understood that employees disabled under the provisions of this Article shall 
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return to the school system at the end of said disability.  The Board of Education will comply 

with all Family Medical Leave Act (F.M.L.A.) provisions. 

 

An employee absent on pregnancy leave who wishes to return to her same position must so 

notify the Superintendent or designee in writing, prior to the last scheduled work day.  Such 

employee shall have up to ninety (90) unpaid calendar days from the date of the  

end of the six (6) to eight (8) weeks disability leave to return to work, which unpaid leave shall 

constitute child rearing leave.  At least one months’ written notice of intention to take unpaid 

child rearing leave must be given to the Superintendent or designee.  Maternity/child rearing 

leave cannot exceed 12 (twelve) weeks.  NOTE: Accrued paid vacation time may be credited 

towards the 90 days. 

 

Section 5.9 During periods of leave without pay, except for military leave and FMLA leave, 

the employee shall not continue to accrue seniority credit and shall not be credited with time 

for the purpose of accruing sick leave or vacation leave. 

 

A. Any Employee who is on a leave of absence without pay shall not be paid for any 

leave benefits during the period of absence and shall not accumulate vacation time 

or other leave benefits during the leave period.  Any vacation time due an employee 

at the time of taking a leave of absence without pay may be paid at that time.  

Authorized leaves of absence for one month or less will not be used as a basis for 

reducing employees’ benefits. 

 

Section 5.10 Accumulated sick time of employees will be listed on the employee’s pay check. 

 

Section 5.11 Sick Leave Bank 

 

A. Each member of the Union shall be permitted to contribute any two (2) days from 

his/her sick leave accumulation reserve each school year to a “Sick Leave Bank” 

which shall be established to aid members who suffer prolonged illness and whose 

sick leave accumulation has been exhausted.  The bank shall be build up to a 

maximum of seventy-five (75) days.  No more days shall be added until the bank is 

depleted to approximately forty (40) days.  Then the bank will be built up again 

using the same process.  An employee must be a contributing member for at least 

one year before being permitted to apply for benefits. 

 

B. When an employee has exhausted all available sick leave, application for additional 

sick leave time from the Emergency Sick Leave Bank may be submitted, 

accompanied by a physician’s statement describing the illness and offering a 

prognosis for a date of return to work. 

 

The Sick Bank Committee may grant up to thirty (30) days from the Emergency 

Sick Bank.   

 

In determining a grant of sick days, the Committee will consider such criteria as: 

the employee’s statement of illness, the physician or medical professional’s 
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submitted statement(s), employment records, history of the use of sick time, the 

results of Committee investigations and such additional materials as are available to 

the Committee. 

 

The Committee has the right to require a second physician’s opinion. 

 

C. The following conditions shall apply: 

 

1. Additions to the bank shall be made at the beginning of the school year. 

 

2. A person withdrawing membership in the bank will not be able to withdraw the 

contributed days. 

 

3. Persons withdrawing sick leave days from the bank will not have to replace 

these days except as a regular contributing member of the bank. 

 

4. Sick leave shall mean the leave a staff member has for that year plus his/her 

accumulation. 

 

D. The Committee will be composed of two (2) members selected by the Union 

leadership (one of whom will be the President) and two (2) representatives of the 

Administration, as designated by the Superintendent. 

 

Decisions of the Committee are final and not subject to arbitration. 

 

The Committee may promulgate further guidelines assuming that such guidelines 

are in concert with the conditions of the contract and the policies of the Manchester 

Board of Education. 

 

 

ARTICLE 6 

HOLIDAYS 

 

Section 6.0 The following holidays shall be observed as days off with full pay: 

 

New Year’s Day Independence Day Thanksgiving Day 

Martin Luther King Day Labor Day (if schools have 

been made ready for the 

opening of school) 

Day after Thanksgiving 

President’s Day Indigenous People’s Day Christmas Day 

Good Friday Veteran’s Day Floating Holiday 

Memorial Day   

   

The floating holiday shall be scheduled by mutual agreement between the employee and the 

employee’s supervisor.  
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In the event that school is in session on any of the holidays set forth above, each employee 

shall be provided with a floating holiday in lieu of that holiday, to be scheduled by mutual 

agreement between the employee and the employee’s supervisor.   

 

Section 6.1 

 

A. Holidays occurring on Saturday will be observed on the preceding Friday if there is 

no school on said Friday.  If school is in session, the employees shall be granted a 

day off at a time mutually agreeable. 

 

B. Holidays occurring on Sunday will be observed on the following day if there is no 

school on said Monday.  If school is in session, the employees shall be granted a 

day off at a time mutually agreeable. 

 

Section 6.2 Whenever any of these holidays shall occur during the paid vacation of an 

employee, he/she shall be entitled to that holiday with pay and shall not have a vacation day 

charged to vacation records. 

 

Section 6.3 Whenever any of these holidays shall occur while an employee is out on paid 

sick leave, he/she shall be entitled to that holiday with pay and shall not be charged a sick day 

for that day, provided that a doctor’s note verifying the sickness has been presented. 

 

 

ARTICLE 7 

VACATIONS 

 

Section 7.0 Employees shall be entitled to vacation with full pay on the following basis: 

 

 A. An employee with less than one (1) year of service shall be entitled to one (1) 

vacation day for each month of service, except that they shall not be entitled to any 

vacation until after two (2) complete months of service. 

 

 B. Employees who have completed one (1) year of service shall be entitled to a 

vacation with pay of ten (10) working days annually. 

 

 C. Employees hired prior to July 1, 2017 who are in their fifth (5th) year of service 

shall be entitled to vacation with pay of twenty (20) working days annually.  

Employees hired on or after July 1, 2017 who have completed five (5) years of 

service shall be entitled to vacation with pay of fifteen (15) working days annually. 

 

 D. Employees hired on or after July 1, 2017 who have completed ten (10) years of 

service shall be entitled to vacation with pay of twenty (20) working days annually. 
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Section 7.1 The employee’s anniversary date of employment will be used to determine the 

amount of vacation time due.  Employees must take all vacation time earned or two (2) weeks, 

whichever is less, during the year following the anniversary date on which it is earned.  Any 

additional earned vacation time may be carried over from one vacation year to the next, up to a 

maximum accumulation of three (3) weeks.   

 

For the purposes of computing vacation time, the school year (July 1 through June 30) will be 

used. 

 

Section 7.2 

 

A. Vacation days may be taken consecutively or otherwise. 

 

B. Employees shall submit written vacation requests as far in advance of the vacation 

as possible.  Whenever there shall be a conflict in requested vacation dates, 

preference shall be given to the employees according to their seniority within this 

bargaining unit.  All vacations must be approved in advance by the Director of 

Operations and Athletics. 

 

Section 7.3 Any additional vacation due an employee the first year after qualifying for such 

additional vacation may be taken, subject to the provisions of Section 7.0C, any time two (2) 

months prior to or two (2) months after qualifying. 

 

Section 7.4 An employee, upon retirement after ten (10) years of service with the Board in 

this bargaining unit, shall be entitled to full pay for any vacation time due him/her including 

pro-rata time to date of retirement.  In the event of an employee’s death, such payment shall be 

made to his/her dependent survivor, beneficiary, or estate if there is no dependent survivor. 

 

 

ARTICLE 8 

INSURANCE AND PENSION 

 

Section 8.0 

 

A. Bargaining unit employees may participate in the following HSA Plan.  The HSA 

Plan shall be the sole plan offered to employees in the bargaining unit.   

 

 In-Network Out-of-Network 

Annual Deductible 

(individual/aggregate family) 
$2,000/4,000 

Co-insurance N/A 20% after deductible 

up to co-insurance 

maximum 

Co-insurance Maximum 

(individual/aggregate family) 
N/A $3,000/$6,000 
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 In-Network Out-of-Network 

Cost Share Maximum 

(individual/aggregate family) 
$5,000/10,000 

Lifetime Maximum Unlimited 

Preventive Care Deductible not 

applicable 

20% co-insurance after 

deductible, subject to co-

insurance limits 

Prescription Drug Coverage Treated as any other medical expense, 

subject to post-deductible drug co-payments 

as set forth below.  

 

Following exhaustion of the deductible, prescription drugs shall be subject to post-

deductible co-payments of $10/25/40 (retail), and a two times co-payment for mail 

order.    

 

For each eligible employee, the Board will fund fifty percent (50%) of the applicable 

deductible amount.  For each contract year, one-half of the Board’s contribution toward 

the HSA plan deductible will be deposited into the HSA accounts in September, and the 

remaining one-half of the Board’s contribution will be deposited into the HSA accounts 

in January.  The Board’s contribution toward the funding of the deductible shall not be 

deemed an element of the underlying insurance plan.  Rather, the Board’s contribution 

toward the funding of the deductible shall relate solely to the manner in which the 

deductible shall be funded for actively employed buildings and grounds supervisors.  

The Board shall have no obligation to fund any portion of the deductible for retirees or 

other individuals upon their separation from employment. 

 

Health Reimbursement Account:  A Health Reimbursement Account (“HRA”) shall be 

made available for any employee who is precluded from participating in a Health 

Savings Account (“HSA”) because the employee receives Medicare and/or veterans’ 

benefits.  The annual maximum reimbursement by the Board for employees 

participating in the HRA shall not exceed the dollar amount of the Board’s annual HSA 

contribution for employees enrolled in the HSA.   The Board shall have no 

responsibility for any administrative and/or monthly costs associated with the set-up 

and/or administration of the HRA.   

 

Premium Contributions: Eligible employees shall contribute the following premium 

contributions for the cost of health insurance and basic dental coverage:  

 

 Effective 

July 1, 2021 

Effective 

July 1, 2022 

Effective 

July 1, 2023 

Effective 

July 1, 2024 

HSA 14.0% 15.0% 16.0% 17.0% 

  

The Patient Protection and Affordable Care Act ("PPACA"; Public Law 111-148) 

has set forth and codified under the Internal Revenue Code (IRC) §4980I, or similar 

statute if amended, the imposition of an excise tax related to employer provided 
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health insurance plans that exceed certain value thresholds.  Should any Federal 

statute or regulation pertaining to IRC §4980I be mandated to take effect during the 

term of this Agreement, triggering the imposition of an excise tax, or similar if 

amended, with respect to any of the contractually agreed upon insurance plans 

offered herein, the parties agree to commence mid-term negotiations.  During such 

mid-term negotiations, the parties will reopen the health insurance provisions of Article 

VIII for the purpose of addressing the impact of the excise tax, or similar if amended.  

No other provision of the contract shall be reopened during such mid-term negotiations.   

 

C. The Board shall provide a Full Service Dental Plan, including rider for unmarried 

children, with Plan same or similar to that provided by Delta Dental, with same or 

similar being defined as the benefits arrangements provided by an alternative health 

insurance benefit carrier being such that the size of the service network offered 

must be 80% of that currently offered.  Dental riders A, B and C will be provided 

to employees at the group rate, provided the employee pays the full costs of such 

riders. 

 

D. The Board reserves the right to change health insurance plans to a plan that is the 

same or similar to the plans currently provided, with same or similar being defined 

as the benefits arrangements provided by an alternative health insurance benefit 

carrier being such that the size of the network offered must be 80% of that currently 

offered with similar geographic patterns.  The following will be excluded in 

determining whether a plan is similar or not:  out-of-state reciprocal arrangements 

for routine care (non-emergencies), except that at least one plan option shall include 

such out-of-state reciprocal arrangements; claims processing; payment methods and 

plan documents definitions and language.  The Superintendent shall give notice to 

the Union of the intention to make a change, simultaneous to his/her receipt of 

notice from the Town of Manchester but in no event shall the notice be less than 15 

days. 

 

If the Union disapproves of any change pursuant to the written statement noted 

above, it may submit the issue to arbitration within fifteen (15) calendar days of 

receipt of notice from the Superintendent that the Board intends to implement the 

new plan.  Arbitration in accordance with the rules of the American Arbitration 

Association will be the exclusive method for deciding the above issue. 

 

E. Life Insurance and an ADD policy in the amount of one hundred thousand dollars 

($100,000).  

 

Section 8.1 Bargaining unit members will be covered by applicable provisions of the Town 

of Manchester Defined Benefit Pension Plan in accordance with its terms. The percent of 

contribution is 6.4%.  This shall also be inclusive of the combo “rule of 80” (combination of 

age years and years of service) retirement provisions which will enable employees to retire 

without reduction and will count as a normal retirement under the plan. 
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Employees hired on/after July 1, 2011 will only be eligible for the Town of Manchester 

Defined Contribution Plan.  The percent of contribution is 6%. 

 

Section 8.2 Pursuant to Connecticut State Board of Labor Relations decisions, the Union 

shall be entitled to give notice to the Town to negotiate concerning pension issues. 

 

Section 8.3 Retiree Insurance 

 

A. Employees hired by the Board on or after July 1, 1998, and who retire under the 

Town pension plan shall be provided the same health insurance benefits as active 

employees and shall pay the full cost of these benefits. 

 

B. In order to receive health insurance benefits after retirement as provided above, the 

employees must have a minimum of fifteen (15) years of service in the Manchester 

Public Schools as an employee of the Board prior to their retirement under the 

Town pension plan.  For employees who receive a disability retirement, the 

minimum years of service provision shall be waived.   

 

C. When a Supervisor retires under paragraph “A” above and they become eligible for 

Medicare, they shall be provided the “Medicare supplement plan” for which the 

retiree must pay 100% of the premium. 

 

Section 8.4 Upon the death of an employee, the Board shall afford the surviving spouse (and 

any dependent children under the age of 25) the opportunity to purchase insurance at the same 

rate as active employees through June 30th of the fiscal year in which the employee became 

deceased.  Thereafter, the surviving spouse (and any dependent children under the age of 25) 

will be entitled to benefits under COBRA for the statutory period.   

 

 

ARTICLE 9 

SAFETY & HEALTH 

 

Section 9.0 The President of the Union shall designate an employee to serve on the Board 

Safety Committee. 

 

Section 9.1 The Board will provide employees who work outside in inclement weather foul 

weather gear, i.e, rain coats or rain suits, rain hats, boots, gloves, etc., for their care and 

maintenance.  These items are not for personal use. 

 

Section 9.2 The Board shall provide, free of charge to employees, medical injections for the 

prevention and treatment of contagious diseases such as flu, tetanus, and hepatitis, etc., as may 

be approved by the Board’s medical advisor. 

 

Section 9.3 The Board shall supply safety shoes, or supply a payment therefore, and safety 

glasses, including prescription glasses when required, for all members of the Bargaining Unit 

whose duties require them to wear such safety equipment. 
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Section 9.4 The Board shall furnish each employee, at no cost to the employee, with eleven 

(11) sets of uniforms provided & maintained by a uniform service. Employees are required to 

be in a Board provided uniform at all times while on duty during normal working hours. 

 

 

ARTICLE 10 

DISCIPLINARY PROCEDURE 

 

Section 10.0 

 

A. All disciplinary actions shall be for just cause. 

 

 B. Disciplinary action shall include: 

 

  1. A verbal warning; 

  2. Written warning; 

  3. Suspension without pay; and 

  4. Discharge, 

 

  and shall normally follow this order.  The Superintendent or his/her designee 

reserves the right to deviate from the above procedure in appropriate cases. 

 

 C. Whenever any such action is taken, the Superintendent shall, at the time of 

suspension or discharge, furnish the President of the Union, in writing, a statement 

of the reasons for such action and the period of time for which any such suspension 

is to be effective. 

 

 D. Any disciplinary action or measure imposed upon an employee may be processed as 

a grievance through the grievance procedure. 

 

 E. Upon the written request of an employee, verbal and/or written warnings issued to 

the employee shall be cleared after three (3) years, provided that no disciplinary 

action has been imposed upon the employee during such three-year period.   

 

 F. If the employer has reason to reprimand an employee, it shall be done in a manner 

that will not embarrass the employee before other employees or in public. 
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ARTICLE 11 

UNION DUES  

 

Section 11.0 The Board agrees to deduct from the pay of all its employees, who voluntarily 

authorize in writing such deductions from their wages, such membership dues, initiation fees 

and reinstatement fees as may be fixed by the Union.   

 

Section 11.1 The deduction for any month will be made during each pay period of said month 

and shall be remitted to the Financial Officer of the Union not later than the last day of said 

month.  The monthly remittances to the Union will be accompanied with a list of names of 

employees from whose wages such deductions have been made and the amount deducted from 

each employee. 

 

Section 11.2 During the term of this Agreement, the Board shall furnish the Union upon 

request with an up-to-date list of bargaining unit employees.  When a new employee is hired, 

the Board shall notify the Union and furnish the Union with the name, date of employment, 

position and rate of pay of the new employee.  When the employment of an employee 

terminates, the Board shall notify the Union and furnish the name and date of termination of 

the employee. 

 

 

ARTICLE 12 

MANAGEMENT RIGHTS 

 

Section 12.0 Except where such rights, powers and authority are specifically relinquished, 

abridged, or limited by the provisions of this Agreement, the Board has and will continue to 

retain, whether exercised or not, all of the rights, power and authority held by the Board 

before the negotiating and signing of this contract, and except where such rights, powers, and 

authority are specifically relinquished, abridged, or limited by the provisions of this 

Agreement, it shall have the sole and unquestioned right, responsibility, and prerogative of 

management of the affairs of the Board and direction of the working force: 

 

 A. To determine the care, maintenance, and operation of equipment and property used 

for and on behalf of the purposes of the Board. 

 

 B. To establish or continue policies, practices, and procedures for the conduct of Board 

business and, from time to time, to change or abolish such policies, practices, or 

procedures.  However, where such policies, practices, or procedures impact wages, 

hours or conditions of employment, the Board shall notify the Union and offer to 

negotiate regarding such changes to the extent required by the MERA. 

 

 C. To establish or discontinue positions, classifications, processes or operations. 

 

 D. To select and to determine the number and types of employees required. 
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 E. To employ, transfer, promote, or demote employees, or to lay-off, terminate, or 

otherwise relieve employees from duty for lack of work or other legitimate reasons 

when it shall be in the best interest of the Board or the Department. 

 

 F. To prescribe and enforce rules and regulations for the maintenance of discipline and 

for the performance of work in accordance with the requirements of the Board, 

provided such rules and regulations which impact wages, hours or conditions of 

employment have been furnished to the Union and the Union has been given an 

opportunity to negotiate such rules and regulations to the extent required by MERA. 

 

 G. To ensure that incidental duties connected with any department operations shall be 

performed by employees. 

 

 

ARTICLE 13 

SAVINGS CLAUSE 

 

Section 13.0 Should any Article, Section, or portion thereof of this Agreement be held 

unlawful and unenforceable by any court of competent jurisdiction, such decision of the court 

shall apply only to the specific Article, Section, or portion thereof directly specified in the 

decision.  Upon the issuance of such a decision, the parties agree immediately to negotiate a 

substitute for the invalidated Article, Section or portion thereof. 

 

 

ARTICLE 14 

GRIEVANCE PROCEDURE 

 

Section 14.0 The Superintendent or his/her designee and the Union shall meet periodically at 

a time mutually convenient for the purpose of discussing matters of mutual interest, 

performance of work, employee behavior, and working conditions with the intent to avoid the 

necessity of individual recourse to the formal grievance procedure and to generally promote a 

satisfactory relationship.  

 

Section 14.1 The purpose of this procedure is to provide an orderly method for adjusting 

grievances.  Grievances arising out of matters covered by this Agreement and disputes and 

consultations on any questions arising out of employer-employee relationships will be 

processed in the following manner: 

 

 Step 1 – The aggrieved employee and/or his/her Union Steward shall take up the 

grievance or dispute with the employee’s immediate superior.  The immediate superior 

shall adjust the matter at once, or notify the employee and his/her Steward of his/her 

decision within five (5) days from the date the matter is presented.  If the grievance is 

presented in writing at Step 1, the response shall be written. 
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 Step 2 – If the matter has not been settled, it may be presented in writing (such 

presentation must be made within fifteen (15) days of receipt of the Step 1 response) by 

the Steward and/or the President of the Union to the Superintendent.  The 

Superintendent shall, within ten (10) days from the date the matter is submitted to 

him/her, arrange a meeting with all those concerned to review the facts, and notify the 

employee, the President of the Union, and AFSCME Council 4 of his decision in 

writing, within ten (10) days after the date of the meeting. 

 

 Step 3 – If the matter is still unsettled, the parties may present the grievance in writing 

(such presentation must be made within fifteen (15) days of receipt of the Step 2 

response) to the Board of Education.  Each party reserves the right, however, to waive 

this step of the grievance procedure and proceed to Arbitration.  The Board of 

Education or designated committee of the Board of Education shall review the 

grievance within thirty (30) days after its submission to the Board, and shall afford the 

parties an opportunity to present their positions on the grievance.  The Board of 

Education or its designated committee, as the case may be, shall issue a decision 

concerning the grievance in writing within ten (10) days after the date it was presented 

to the Board of Education. 

 

 Arbitration  

 

1. If the union is not satisfied with the decision of the Board at Step 3 and the 

union wishes to proceed to arbitration, a written notice of the union’s intention to 

submit the grievance to arbitration must be submitted to the Superintendent within 

twenty (20) days after the Step Three decision has been rendered.   

 

2. The Board shall have the option to select either the Connecticut State Board of 

Mediation and Arbitration or the American Arbitration Association to hear the 

grievance.  If the Board wishes to select the American Arbitration Association to hear 

the grievance, it shall so notify the Union, in writing, within ten (10) days of receipt of 

the Union's written notice of intent to proceed to arbitration.  In the event that the 

Board does not so notify the Union within such time period, the Board shall thereby 

waive its right to select the American Arbitration Association to hear the grievance.  

Not later than ten (10) days after receipt of notice from the Board designating its 

selection of an arbitration agency, or, in the event no such notice is received, within ten 

(10) days after the period for providing such notice has expired, the Union shall file for 

arbitration with the appropriate arbitration agency, with a copy to the Superintendent of 

Schools or his/her designee. 

 

3. The parties shall share the SBMA arbitration filing fee equally.  In the event that 

a grievance is processed to arbitration through the American Arbitration Association, 

the Board shall pay the filing fees and the arbitrator’s per diem fees. 
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4. Arbitration proceedings shall be conducted in accordance with the rules of the 

American Arbitration Association or State Board Mediation and Arbitration, as 

applicable.  The arbitrator shall have no authority to add to, delete from or otherwise 

modify any portion of this Agreement.  The decision of the Arbitrator(s) shall be final, 

except as otherwise provided by law. 

 

Section 14.2 Failure of the employee, the Board or the Union to insist upon compliance with 

any provision of this Agreement at any given time or times under any given set or sets of 

circumstance shall not operate to waive or modify such provision, or in any manner 

whatsoever to render it unenforceable, as to any other time or times or as to any other 

occurrence or occurrences, whether the circumstances are, or are not, the same. 

 

Section 14.3 No grievance may be filed more than twenty (20) days after the employee knew 

or should have known of the event giving rise to the grievance.  

 

 

ARTICLE 15 

GENERAL PROVISIONS 

 

Section 15.0 Employees are allowed a meal allowance of ten dollars ($10.00) when required 

by the Board to work at least three (3) hours beyond their normal quitting time. 

 

Section 15.1 It is understood that the supervisors shall continue to serve under the direction 

of the Superintendent of Schools or his/her designee(s) and in accordance with Board and 

administrative policies, rules and regulations, provided that the provisions of this agreement 

shall supersede and prevail over any conflicting provisions. 

 

Section 15.2 

 

 A. Board may require evidence that medical attention was obtained by employees who 

are absent for five (5) or more consecutive work days or who exhibit a pattern of 

habitual absenteeism.  Employees should be prepared to present such medical 

documentation.  The Board of Education may require an employee to undergo a 

physical examination at Board expense. 

 

 B. The Board of Education will require newly hired employees to undergo a physical 

examination prior to or at a time of initial employment. 

 

Section 15.3 There shall be no alteration, variation or amendment of the terms and conditions 

of this Agreement, unless made and agreed to in writing by both parties.  Any agreement must 

be approved by the Union membership and the Board of Education in order to become 

effective. 

 

Section 15.4 If there is any previously adopted policy, rule, or regulation of the Board which 

is in conflict with any provision of the Agreement, said Agreement provision shall prevail 

during the term of this Agreement. 
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Section 15.5 The Union’s business representative shall be permitted to visit specific job sites 

where bargaining unit members are employed.  Notice is first given to the Superintendent or 

his/her designee, and such visits are to be at normal business hours and not interfere with the 

operation of the department. 

 

Section 15.6 Any employee who is required by law or the Board to attend any training or 

conferences shall be reimbursed for enrollment fees, meals (where applicable), travel, and 

lodging (where applicable) in accordance with current Board policy. 

 

Section 15.7 Credit Union payroll deductions shall be made for those employees who desire 

to be members of an available Credit Union. 

 

Section 15.8 At least one (1) bulletin board or space on a bulletin board shall be placed, in 

an accessible place for the use of the Union for the posting of official Union notices or 

announcements. 

 

Section 15.9 The Board will provide each employee with a copy of this Agreement within 

thirty (30) days after the date of the signing of this Agreement.  New employees will be 

provided with a copy of this Agreement at the time of hire. 

 

Section 15.10 All members of this bargaining unit who supervise one or more employees 

shall be provided with training concerning supervisory responsibilities and human rights and 

opportunities law. 

 

Section 15.11 Any complaint made against a supervisor or person from whom he is 

administratively responsible for, shall promptly be called to the attention of the supervisor.  No 

unsubstantiated complaint shall be placed in the employee’s file.  Employees shall be given 

copies of any complaint. 

 

Section 15.12 Bargaining unit work should be performed by members of the unit.   

 

Section 15.13 Evaluations:  Employees of the bargaining unit shall be subject to annual 

evaluations.   

 

Section 15.14 Vehicle Usage:   

 

 A. The Union acknowledges the Board’s right to require Buildings and Grounds 

Supervisors to drive Board vehicles to and from work, based on their roles as 

emergency responders.  The Board’s provision of such vehicles shall be subject to 

all applicable IRS rules, including compliance with the applicable IRS rules 

regarding imputed income to such employees.  In accordance with IRS rules, such 

vehicles shall not be used for personal use.    
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B. Any employee who is required to use his/her personal automobile (excluding the 

employee’s commute to and from work) will be reimbursed at the applicable IRS 

rate. 

 

ARTICLE 16 

WEARING APPAREL/REPLACEMENT 

 

Section 16.0 The Board will pay for glasses broken or damaged on the job due to job 

conditions and not due to the employee’s negligence. 

 

Section 16.1 The Board of Education shall replace or reimburse the employee for personal 

items damaged or lost in the course of employment.  The sum of such claims for the 

bargaining unit shall not exceed $2,000 annually. 

 

 

ARTICLE 17 

EDUCATION REIMBURSEMENT 

 

Section 17.0 The Board of Education will reimburse employees for 85% of the tuition and 

lab fees for courses taken to enhance job skills, provided that the employee earns a passing 

grade.  These courses must have prior administrative approval and be limited to one (1) per 

semester. 

 

ARTICLE 18 

DURATION 

 

Section 18.0 This agreement shall become effective on July 1, 2021 and shall remain in 

effect through the 30th day of June, 2025.  The parties shall provide notice to re-negotiate the 

terms of this Agreement pursuant to the Municipal Employee Relations Act (MERA). 

 

 

IN WITNESS WHEREOF, the parties hereto have set their hands this    day of  

    , 2021. 

 

FOR MANCHESTER    FOR LOCAL 818-49 OF COUNCIL 4 

BOARD OF EDUCATION    AFSCME, AFL-CIO 

 

              

Matthew Geary David Grande  

Superintendent of Schools  Union President Local 818-49 

 

 

 ________________________ 

 Tricia Santos  

 Council 4 AFSCME 
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APPENDIX I 

SALARIES 

 

Position  2021-22 2022-23 2023-24 2024-25 

Buildings and Grounds 

Supervisor 

$105,458 $106,513 $108,111 $109,733 

Maintenance Technician 

Supervisor 

$105,458 $106,513 $108,111 $109,733 

 

Employees hired after the signing of this contract into any one of the bargaining unit positions 

will receive the stated salary, less six percent (6%), for the probationary period.  At the end of 

the probationary period, the employee will receive the stated salary, less five percent (5%), 

until the completion of one-year of service.  Upon completion of one-year of service, the 

employee will receive the stated salary. 
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APPENDIX II 

INSURANCE 
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Manchester Board of Education 

Summary of Key Provisions of 2021 Contract Settlement 

with the Buildings and Grounds Supervisors 

Issue Agreement 

Duration  

(Section 18.0) 

 4-year contract (July 1, 2021 through June 30, 2025)

Salary 

(Appendix I) 

 Effective July 1, 2021:

o 1.0% GWI.

o Incorporate $200 per rotation for subject-to-call pay into annual salary:

$3,467 per employee per year.

o Add $5,000 to salary in lieu of annual compensatory time payout.

o New salary amount effective July 1, 2021: $105,458 (9.8% increase over

current salary).

 Effective July 1, 2022: 1.0% GWI.

 Effective July 1, 2023: 1.5% GWI.

 Effective July 1, 2024: 1.5% GWI.

Insurance 

(Art. 8) 

 Premium contributions (currently 13.5%): 14.0%, 15.0%, 16.0%, 17.0%.

 Life insurance: Modify from 1x salary to flat $100,000 of coverage.

Additional 

Changes 

 Recognition Clause (Art. 1): Add new Maintenance Technician Supervisor

position. Note: Salary equal to salary for Buildings and Grounds Supervisors.

 Hours of Work (Art. 2):

o Eliminate compensatory time.

o Incorporate $200 per rotation for subject-to-call pay into annual salary:

$3,467 per employee per year.

 Vacancies (Section 4.5): Eliminate provision permitting employees to return to

prior position during first 15 days in a new position.

 Donation of Vacation Days (Section 5.1): Eliminate from contract.

 Union Leave (Section 5.4): Reduce eligibility from two employees to one

employee. 

 Sick Leave Bank (Section 5.11): Reduce minimum and maximum number of

days in bank, based on size of bargaining unit. Eliminate provisions regarding

possible extension of sick leave grant. Clarify provisions regarding physician’s

opinion. Reduce size of Sick Leave Bank Committee based on size of

bargaining unit.

 Holidays (Art. 6): Change Columbus Day to Indigenous People’s Day.

Convert Employee’s Birthday to Floating Holiday. Clarify that if school is held

on a listed holiday, employees will receive a floating holiday in lieu of that

holiday. Clarify provisions regarding holidays occurring during sick leave.

 Payment for Unused Vacation (Section 7.4): Modify to provide for payment of

unused vacation upon retirement after 10 years of service in this bargaining

unit.

 Discipline (Section 10.0): Increase time period during which verbal and written

warnings remain in employee’s personnel file (assuming no additional

H - 2a
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discipline in interim), from 2 years to 3 years.  

 Prior Practice (Previously Art. 11): Eliminate article from contract.  

 Union Dues (Art. 11): Modify in order to comply with U.S. Supreme Court’s 

decision in Janus case.   

 Grievance Procedure (Art. 14): Modify to provide Board with option to have a 

grievance arbitrated through the American Arbitration Association in lieu of 

the State Board of Mediation and Arbitration (with the Board paying full costs 

of arbitration if the Board elects AAA).  Clarify provision regarding time 

period for filing of grievances. 

 General Provisions (Art. 15):    

o Eliminate provision regarding second shift.  

o Eliminate provision regarding “formalization” of anonymous complaints.  

o Eliminate provision regarding right to file grievance concerning 

performance evaluation.  Eliminate performance evaluation form from 

contract.  

o Clarify provisions regarding Board’s right to require employees to drive 

Board vehicles to and from work, in accordance with IRS regulations.  

Clarify provisions regarding mileage reimbursement for use of personal 

automobile in performing duties (excluding commuting to and from work).  

 




