Whale Branch Cluster SIC

Ms. Davina Coleman, WBECHS Principal Mrs. Jamie Allen, WBMS Principal Mrs. Marva Neal, WBES Principal

Whale Branch Cluster School Improvement Council (SIC) Meeting Agenda

October 2, 2023 @ 5:30 PM @ WBMS
[.  Call to Order at 5:37pm by Sherika McBride

II. Welcome and Introduction of Members and Visitors
- Davina Coleman (principal), Josh Ferguson (teacher), Grace Beasley
(student), Lori Jones (student), Sherika McBride (parent), Sherry
Gordon Jones (parent), Yolanda Anderson-Miles (library media

specialist)

III. Review and Approval of Agenda
- Motion to approve by Sherika McBride

- Motion seconded by Joshua Ferguson
IV. Principal’s Report
a. School Report Card — Average of last school year, at 54 points, 6 more

points needed would be a good report, 90% gives excellent report card

b. Facilities Report — Ashton Marshall sent email addressing 4 issues:
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- New main gym HVAC Unit Leak — Mock mechanical is coming to
address the leak Oct. 4™ or the week of Oct. 9™,

- New Roofs in PAC and Gym Additions — Contractor will be onsite Nov.
3 for 4-5 wks to correct the masonry issues. JM Mansfield is honoring
the roof leaks occurring by the failing product. Currently, SRS has
repaired all leaks reported by the school. BCSD is continuing to monitor
the roof leaks with WMBE (roof consultant).

- Existing wall leaks in atrium, small gym, cafeteria, and gable ends of
academic wings. Construction documents 100% have been issues for
this work. RFP is supposed to be issued for vendors on 10/16 with prices

returning 11/16.

c. Instructional Review- 10/5 — District team , 2 consultants (STEAM and

Math) will be looking for glows and goals.

d. Referendum w/ Dr. Rodriguez- 10/5 (@ 6pm in WBECHS PAC —

discuss overview of referendum.
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V.

VI.

VII.

Old Business
a. SIC officers vote — Ballots given to vote for chair, vice chair, and

secretary.

New Business —

- Homecoming Spirit Week is next week Oct 9™ — 13

- Pep Rally is Friday, Oct 13

- Homecoming Dance is Saturday, Oct 14

- Friday, Oct. 6™ - 9:00-12:00pm — Food Distribution by Ladies First,
HOSA, National Honor Society, and Principal’s Ambassadors

Questions, Comments, & Concerns

- Mcbride stated that during graduation, they could not hear most of what
was being said. She requested that we work on speakers before next
graduation. Coleman will put in a work order.

- Coleman stated the loss of 4 staff members. Sharika Green is now the
bookkeeper at LIMS. Melanie Neutzling is the director at a school in
Charleston. Sanchez is the assistant principal at Bluffton High School.

Gadson went back to former position.
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- Jessica Porter is new office manager started today.
- McBride asked Ferguson about the CNA program. Ferguson informed
that there are 10 spots available at TCL to receive certification. Coleman

stated she is looking for good grades and attendance.

vill. Adjournment at 6:09pm by Sherika McBride

Next Scheduled Meeting

Joint SIC Meeting- November 6, 2023 @ 5:30 @ WBES
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