LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Folsom Cordova Unified School District
CDS Code: 34-67330-00000

School Year: 2023-24

LEA contact information:

Maria Elena Cabrera

Director of Categorical Programs and Grants

ecabrera@fcusd.org

916-294-9000

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year

All local funds, Projected Revenue by Fund Source
$7,340,357 , 2%

Il federal funds,
12,079,180, 4%

All Other LCFF funds)
$219,077,497 , 72%

Total LCFF Funds,
234,737,780 , 77%

All other state funds,
$51,401,540, 17%

LCFF supplemental &
concentration grants,
$15,660,283 , 5%

This chart shows the total general purpose revenue Folsom Cordova Unified School District expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Folsom Cordova Unified
School District is $305,558,857, of which $234,737,780 is Local Control Funding Formula (LCFF), $51,401,540 is
other state funds, $7,340,357 is local funds, and $12,079,180 is federal funds. Of the $234,737,780 in LCFF
Funds, $15,660,283 is generated based on the enroliment of high needs students (foster youth, English learner,
and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 350,000,000
$ 300,000,000 Total Budgeted
$ 250,000,000 General Fund
Expenditures,
$ 200,000,000 $315,354,280
Total Budgeted
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$ 50,000,000
$0 | |

This chart provides a quick summary of how much Folsom Cordova Unified School District plans to spend for
2023-24. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Folsom Cordova Unified School District plans to spend
$315,354,280 for the 2023-24 school year. Of that amount, $26,364,805 is tied to actions/services in the LCAP
and $288,989,475 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

Program and operational costs that are not identified in the LCAP include teacher salaries, paraprofessional
salaries, special education services, maintenance and operations, utilities, insurance, school and district
administration and clerical support.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Folsom Cordova Unified School District is projecting it will receive $15,660,283 based on the
enrolliment of foster youth, English learner, and low-income students. Folsom Cordova Unified School District
must describe how it intends to increase or improve services for high needs students in the LCAP. Folsom
Cordova Unified School District plans to spend $18,593,627 towards meeting this requirement, as described in
the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

0 Total Budgeted Expenditures for
High Needs Students in the $14.629.623
LCAP
O Actual Expenditures for High
Needs Students in LCAP $13,958,488
$0 $ 5,000,000 $ 10,000,000 $ 15,000,000 $ 20,000,000

This chart compares what Folsom Cordova Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Folsom Cordova
Unified School District estimates it has spent on actions and services that contribute to increasing or improving

services for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Folsom Cordova Unified School District's LCAP
budgeted $14,629,623 for planned actions to increase or improve services for high needs students. Folsom
Cordova Unified School District actually spent $13,958,488 for actions to increase or improve services for high
needs students in 2022-23.

The difference between the budgeted and actual expenditures of $-671,135 had the following impact on Folsom
Cordova Unified School District’s ability to increase or improve services for high needs students:

The amount spent with Supplemental Funds is lower due to an audit of the funding and a re-evaluation of the

Supplemental vs General Funding sources. Expenditures were moved to General Funding in order to free up
resources to increase funding to targeted student groups.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Folsom Cordova Unified School District Maria Elena Cabrera ecabrera@fcusd.org
Director of Categorical Programs and Grants 916-294-9000

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Folsom Cordova Unified School District is a large suburban district that spans the cities of Folsom and Rancho Cordova, just east of the state
Capitol. Our District has three comprehensive high schools, five continuing and alternative education schools, four middle schools, 21
elementary schools, one charter school, and preschool and adult programs. Folsom Cordova Unified School District (FCUSD) student
demographics from October 2022, reported approximately 20,553 students enrolled in TK-12 and attending 36 schools. FCUSD student
population includes 33% socio-economically disadvantaged (SED), 13% English learners (EL), 13% students who receive special education
services (SpEd), 3% homeless youth (HM), and 0.18% foster youth (FY). Our ELs speak the following languages: Spanish (33.36%), Telegu
(8.08%), Russian (8.03%), Farsi/Dari (4.8%), Tamil (4.05%), Hindi (4.04%) and other languages (5.31%). By ethnicity, FCUSD students
identify as White (37.6%), Hispanic/Latino (23.4%), Asian (20.3%), African American (4.5%), Filipino (2.4%), Pacific Islander (0.7%),
American Indian or Alaskan Native (0.2%), and two or more (10.5%).

Folsom Cordova Unified School District's vision is empowering all students to thrive through educational excellence. The FCUSD mission is
committed to providing excellence in educational programs that carry high expectations for each student's success. In collaboration with our
community, the mission of FCUSD is to ensure all students demonstrate high levels of learning through our commitment to continuous cycles
of improvement, transformative social-emotional learning, and engaging culturally responsive instruction. The district is dedicated to meeting
the needs of all students with standards-aligned instruction that is comprehensive and includes programs and services designed to provide
access, such as International Baccalaureate, Advanced Learning, Career Technical Education, Pathways, Science Technology Engineering,
All day Kindergarten, Pre-Kindergarten, Expanded Learning, and Mathematics Academy, The District continues to develop and improve
through ongoing collaboration and professional development. Combined with instructional best practices the District is committed to
educational equity with a focus on supporting students who are underperforming and marginalized due to racism, as well as socio-economic
and language challenges, and to ensure all students are able to access every opportunity for educational success. The overarching goal is
that all students are college and career-ready by the time they graduate from Folsom Cordova Unified School District.
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FCUSD has award-winning schools. There are nine distinguished schools which include elementary, middle, and high schools, and three CA
Positive Behavioral Interventions and Support (PBIS) schools. Much of Folsom Cordova Unified School District’s success results from active
parent and community engagement designed to build understanding and support for district-related activities. Parents/guardians are also vital
to the Folsom Cordova Unified School District policy and decision-making process. School Site Councils (SSC), English Language Advisory
Committees (ELAC), the District Advisory Committee (DAC), and the District English Learner Advisory Committee (DELAC), along with
parent-teacher-student organizations, provide educational enhancement for every student by supporting Folsom Cordova Unified School
District’s academic and extracurricular programs. Community partners, including local nonprofits, faith, and community groups, and
businesses, provide additional resources for teachers, students, schools, and programs.

Folsom Cordova Unified School District’'s economic sector is home to global corporations, including Intel, Micron, Aerojet, Kaiser
Permanente, and VSP (each well-recognized leader in their respective industries). Supporting the academic focus of the Folsom Cordova
Unified School District are two outstanding academic institutions: California State University, Sacramento - well known for its teacher
education program, as well as its engineering and computer science programs - and Folsom Lake College, with two state-of-the-art
campuses, located a short distance from our high schools. Both institutions are integral to the Sacramento region, with numerous educational
opportunities for our students and teachers.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Folsom Cordova Unified School District's performance on the Dashboard exceeds the state. Both the Graduation Rate is 92.9% and English
Language Arts 22.6 above standard was high as compared to the state in the California Dashboard. Efforts including intervention support,
and additional time for credit, have supported the graduation rate. Our emphasis on professional development, systems improvement, and
support for English Learner (EL) programs has shown improvement for our English Learners (ELs) as reclassification increased again from
344 in 2021-2022 to 363 during the 2022-2023 school year. Many actions were taken to increase academic achievement, notably the
continuing instructional support and focus through Professional Learning Communities (PLC) and the alignment of standards-based ELA and

math.

The English Language Learner (ELL) reclassification rate increased since 2022-2023. Some of the shifts in practice that our EL department
made that contributed to the increase in reclassification were to provide additional access and opportunity for our ELLs. This included:

Continued support and training to staff (Program Monitor) at each school site personally and providing direct 1:1 support
Continuous district support to assist schools with the reclassification process
Aligning teacher input criteria for reclassification to grade-level standards
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Below are FCUSD-identified successes:

e Translation support for non-English speaking students and parents is effective and demand continues to increase

* A2A data system has provided and monitored attendance data to macro and microdata details for specific student populations,
Implemented 20-Day Attendance Challenge.

Inter-department collaboration to support student (home) visits (Health, ADP, Homeless)

Offered immunizations through the District (District is a VFC provider and has a refrigerator at ESC)

Through partnerships with health organizations, both public and private

Implemented a school funding form process, in order to gather family’s household income status for funding purposes

Enhanced character education through student programs, such as WEB and Link Crew

Conducted successful Williams Act audits for curriculum and facilities

Conducted successful credential audits

Transitioned classrooms to Distance Learning by providing significant professional development, created an expert teacher team,
and implemented new platforms and technology

Graduation Rate at 92.9%, above the state average.

State Seal of Biliteracy awards at 242, for 2023

SEL Curriculum for K-12 continues

Increased Expanded Learning Opportunities K-6

Launched LETRS (Language Essentials for Teachers of Reading and Spelling and provided training for over 200 teachers, TK-12
grade

Provided EPOCH training for administrators

Effective engagement of disproportionately represented communities to best inform and guide district decisions

Continued PLC work and training for school sites and re-launching continuous professional development around the PLC process
Implemented Care Solace to support the mental health needs of students, staff, and the community

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The FCUSD overall graduation rate is consistently above the state average. However, when looking at our student subgroups, we notice that
our African American rate is below the state and county average. Similarly, the CA Dashboard chronic absenteeism rate indicator was
significantly lower rates for English Learners, Students with Disabilities, African American, and Hispanic student groups. FCUSD has been
identified for District Assistance support due to higher suspension rate of African American students. FCUSD is working with the Sacramento
County Office of Education (SCOE) to review data to focus our efforts as noted in the individualized assistance plan.
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Below are FCUSD's identified needs:

Increase fully credentialed staff, representative of the diverse student population
Recruit language and ethnically diverse classified staff

Continue ELD coordination and support

Improve data system and analysis of staff needs to have a broader scope of analysis/research
Expand student access to Interventions across the District for at-promise students
In ELA, continue to have opportunity gaps

In Math, continue to have opportunity gaps

College and Career Ready shows growth but needs to have more diverse students enrolled and completing A-G
9th-grade completion rate

Performance data for EL and special ed reflect opportunity gaps

Severe staffing shortages in classified staff

Difficulty recruiting special education staff

Staffing needs to reflect student needs

Provide outreach to address enrollment and attendance decrease

Continue to provide professional development to all staff

Continue to provide equity-centered professional development

Focus on foundational literacy and mathematics in elementary grades

Increase inclusion opportunities for students with special needs

Increase tools for educators to address student behavior needs

Continue to increase expanded learning opportunities for vulnerable populations
Increase preschool enroliment and attendance

Continued need to expand tiered systems of support (MTSS)

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

A key feature of this year’'s LCAP is its grounding in the District’s focus on equity. The plan addressed students' academic, social, emotional,
and mental health needs as well as continuous and safe in-person learning with an emphasis on our targeted student groups. The
recognition of the fundamental inequities in our system and the need to recognize and interrupt inequities to level the playing field are key
elements of multiple LCAP goals. The vision that all students will graduate with multiple post-secondary choices from a wide array of options
is a key driver across the 2021-2024 LCAP goals.

In developing the plan, Folsom Cordova Unified School District developed, maintained, and expanded engagement with our educational
partners to shape and influence actions and expenditures. Our educational partners included students, families, employee and labor groups,
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and community partners who were engaged through participation in surveys and listening sessions, which were conducted in breakout
rooms, small groups, and large groups in order to meet the various needs of our partners. Community input from educational partner groups
was collected, which was then used to develop and align actions that build and expand on other plans including the Expanded Learning
Opportunities (ELO), and Elementary and Secondary School

Emergency Relief (ESSER IIl) expenditure plans in order to provide cohesive and comprehensive strategies.

An additional highlight is our districtwide focus on leading for equity-driven continuous improvement. This means getting better at removing
barriers as well as creating pathways and access to opportunities for all students with a specific focus on our English Learners (EL), Scio-
Economically Disadvantaged (SED), Foster Youth (FY), and Homeless Youth (HM) students.

To improve our capacity to lead equitably district leadership focused on the following 4 Equity Questions for Decision-Making:

1. Who are the specific student groups impacted by this decision, policy, or practice?

2. How have we engaged diverse community voices in specifying the problem that needs to be solved, success criteria for the program, and
barriers that need to be removed in order to positively impact student outcomes?

3. How will this action specifically accelerate and/or improve outcomes for Black or African American, Hispanic, English Learner, Special
Education, Foster and Homeless, and/or Low-Income students?

4. What steps do we need to take to make sure that underserved students benefit from this academic, enrichment, and/or wellness resource?

Folsom Cordova Unified School District
2021-2024 LCAP Goals:

Goal 1 - All students will receive equitable instruction from highly qualified teachers and have access to curriculum, which promotes college
and career readiness (State Priority 1)

Goal 2 - Increase parent and student engagement and provide a safe, healthy, and positive learning environment (State Priority 3, 5, and 6)
Goal 3 - Provide all students with high-quality classroom instruction and access to a broad course of study (State Priority 2, 4, and 7)

Goal 4 - Student progress and educational outcomes will be monitored to increase and improve success with an emphasis on historically
marginalized and most vulnerable student populations (State Priority 4, and 8)
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

The schools in Folsom Cordova Unified School District (FCUSD) that were identified for Comprehensive Support and Improvement (CSlI)
based upon their performance on the 2022 Dashboard include:

Kinney High School - Graduation Rate average is less than 68% over two years
Prospect Community Day School - Low performance

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

The FCUSD development of the Comprehensive School Improvement (CSl) plan aligns with the School Plan for Student Achievement
(SPSA) process. The first support for CSI Identified school sites begins with a thorough review of the Cycle of Continuous Improvement (CCI)
and establishing timelines to support meaningful stakeholder engagement. The CCI Plan, Do, Check/Study, Act (PDSA) timeline is designed
to focus on improvement at every stage of the process. The steps and tools guide and support the sites towards the needs assessment, goal
setting, implementation, and resource allocation processes. The Director for Categorical Programs and Grants leads the support for the
processes at principal meetings and through one-on-one support to site leadership. Additional district staff provides support through a review
of school plan content and through individual consultations with leaders on an as-needed basis.

The CCI tool principals use to guide their CSI (and overall SPSA) process engages the site in one or more of the following:

o Causal System Analysis/Needs Assessment — Identification of specific gaps in achievement/outcomes, discussion of the rationale for
selecting specific areas of focus

e Problem Statement Formation — Definition of problem to be addressed including target student group(s) and measurable outcome
with baseline data

« PDSA approach, sometimes called the Deming Cycle, is based on the scientific method, which approaches problems through
hypothesis (plan), experimentation (do), and evaluation (study). In business, the output of a successful PDSA cycle is a new
standard that institutionalizes improvement. The cycle can begin again and further improvement can be achieved

e 5 Whys, a technique for finding the root cause of a problem

« Plan to Operationalize Highest Priority Change Idea — Outline specific actions to be taken to implement the change idea(s),
responsible parties, target completion date, and milestones toward completion

« ldentification of Measurable Outcomes — Specific articulation of metrics to be used to evaluate effectiveness, baseline status, and
expected outcomes
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CSl sites review performance state indicators and inform the process. As sites begin the causal system analysis/needs assessment, they
review their overall performance by dashboard area (Chronic Absenteeism, Suspension Rate, English Language Arts (ELA)/Math, English
Learner Progress, Graduation Rate, and College/Career) and select those areas of greatest need.

Upon confirmation of eligibility, sites were notified and provided a detailed overview of the process, requirements, eligibility, allowable
expenditures, and best practices.

The CSI areas of focus included:

Individualized Student Learning Plans: Counselor facilitated

Professional Development: Professional Learning Communities (PLC), Response to intervention (RTI) plan, Distance Learning
Platform teacher efficacy: Microsoft Teams, Zoom, Pear Deck

College and career expanded access: APEX Credit Recovery and A-G board course of study

Support Courses: content area support and intervention

Tutoring Labs: resources and staff support (certificated and classified)

Technology: laptops and tech support (headphones, etc.)

CSl sites were provided additional direct training and support, facilitated by the Director for Categorical Programs and Grants at a
training/professional development for principals of schools identified in April 2020 and included the following:

Overview of CSI/Additional Targeted Support and Improvement (ATSI)

Review of eligibility criteria

Requirements for SPSA planning and LCAP alignment

Crosswalk of CSI/ATSI requirements to the SPSA

Review of the Cycle of Continuous Improvement Timeline and tools

Identification of effective strategies and supports

Discussion of funding projections and requirements

Gathering input on additional supports needed

Site principals have ongoing access to support from their Instructional Assistant Superintendents through regular principal professional
learning sessions, one-on-one check-ins, and additional individual support as needed. Site principals also have ongoing access to support
from the Director of Categorical Programs and Grants, Curriculum Specialist, and more.

The School Site Council (SSC) is the body primarily responsible for developing their respective site’s CSI plan. The SSC with the guidance of
the principal with the support of district staff works to conduct a needs assessment, identify resource inequities, and determine what
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evidence-based interventions to implement. FCUSD's educational partner engagement process includes the annual School Climate Survey
administered through the California School Climate, Health, and Learning Survey (CalSCHLS), student engagement surveys, and the annual
Local Control, and Accountability Plan engagement process. The School Climate Survey provides sites an overall and disaggregated view of
their community’s sense of belongingness/connectedness and safety. Student engagement surveys help sites to understand the overall level
of engagement of their students while also identifying and responding to specific student needs. Results such as these allow sites to identify
specific areas in which all students need additional support as well as instances in which significant gaps are indicated in student
experiences and/or performance. This informs more targeted planning and implementation of actions/services to improve the performance of
the student group(s) for which the site has been identified for CSI.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The school year posed challenges to prioritize the health and safety of students and staff due to the ongoing COVID-19 pandemic. The
district administration engaged in the following practices to monitor and evaluate the plan to support student and school improvement:

1. Provide regular virtual check-ins with site administrators and school improvement teams to refine and modify improvement plans based on
regular review of data and information

2) Review each school’s plans and inquiry cycles that identify measurable and actionable goals

3) Review and share site reports with each school to provide feedback and monitor the progress of plans.

SPSA process follows a Cycle of Continuous Improvement timeline. The SPSA process is developed and designed to monitor and evaluate
the plans of CSI schools. The evaluation of the SPSA goals against student achievement informs the development and refinement of CSI
plans.

CSI schools are required to:
« Describe the overall implementation of the strategies/activities and the overall effectiveness to achieve the articulated goal
Restate the expected outcome of the strategy in terms of student achievement
Detail the specific actions taken to date
Describe current progress in achieving the expected outcomes as a result of implementing the strategy
Detail how identified student groups were impacted by the strategy
Describe the level of implementation
Detail any major differences between the intended implementation and/or the budgeted expenditures to achieve the articulated goal
Describe any changes that will be made to the annual outcomes, metrics, or strategies/activities to achieve the goal as a result of the
mid-year reflection
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Guidance is provided to principals/school sites at the outset of the year including the expectation that sites are regularly monitoring the plans
outlined in the SPSA. This includes a specific review of their goals, strategies, and outcomes as part of the review process as well as
continued monitoring to inform any revisions based on identified needs. Guidance also includes direction to review their plan for alignment to
district LCAP goals.

CSl sites:
o Meet with management monthly and/or site visit
e Counselor(s) monitor student progress in class/attendance
o Connect with staff and students to reduce suspensions
e Monitor and support successful course completion
« Review District Math & English Benchmark Assessments
The Director of Categorical Programs and Grants will continue to work in partnership with Instructional Assistant Superintendents to directly
support, monitor, and evaluate the plans of CSl schools.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

The annual and ongoing engagement of educational partners is a key part of FCUSD’s LCAP development process. It is important that the
goals, actions, expenditures, metrics, and targets within the LCAP be informed by the voices of students, families, staff, and community
members.

Educational Partner Engagement was completed in both in-person and virtual format during the 2021-2022 school year due to shifting
conditions around COVID-19. Zoom and ThoughtExchange were the online platforms used to gather feedback from all educational partners.
During educational partner engagement meetings, information regarding the LCAP process, the COVID relief funding in place for 2021-2022,
and the importance and value of educational partner input were presented. Participants were guided through the district LCAP goals and
provided feedback by answering one open-ended question (per survey campaign) and reviewing and rating the thoughts of others. This year,
educational partners were engaged across the entire school year in multiple surveys and meetings. This provided data that informed our
various plans and our LCAP. As a result, we have input that spans the school year to compare as well as the alignment between our LCAP
actions and those taken in other funding plans. Outlined below is the district process for gathering educational partner input to inform the
actions and services in the 2022-2023 Local Control and Accountability Plan (LCAP).

Acronyms:

FCLA - Folsom Cordova Leadership Association
ELAC - English Learner Advisory Committee
DELAC - District English Language Advisory Council
LCAP - Local Control Accountability Plan

SSC - School Site Council

DAC - District Advisory Committee

CAC - Community Advisory Committee

CAC - Curriculum Advisory Committee

SHAC - School Health Advisory Committee
SAB - Student Advisory Board

SCOE - Sacramento County Office of Education
SELPA - Special Education Local Plan Area

Timeline of Educational Partner Engagement by group:

February/March 2023 - DELAC

February 2023 - SAB

February 2023 - CAC (SELPA)

February 2023- FCEA (Teachers and other Certificated staff)/ CSEA (Classified employees)
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February 2023 - DAC (PAC)

February 2023 - SSC and ELACs (School Based)

February 2023 - Parent Summit

February 2023 - Data Walks: Parent and Partner Input Forums

March 6, 2023 - Management and FCLA (Principals and Administrators)

Dates:

LCAP posted for the public: May 26, 2023

LCAP draft shared with the DELAC: May 7, 2023
LCAP draft shared with the DAC/PAC: May 3, 2023
LCAP public hearing: June 1, 2023

LCAP adoption: June 23, 2023

A summary of the feedback provided by specific educational partners.

The following section identifies the timeline, specific educational partners engaged (with special emphasis on our targeted student groups),
and the key themes that emerged in this process.

The district LCAP team met with our educational partner groups from December 2022through early April 2023 to gather input using questions
aligned to our LCAP four goals:

The Educational Partner listening session groups included:
FCLA - Folsom Cordova Leadership Association

ELAC - English Learner Advisory Committee

DELAC - District English Language Advisory Council
LCAP - Local Control Accountability Plan

SSC - School Site Council

DAC - District Advisory Committee

CAC - Community Advisory Committee

SELPA-Special Education Local Plan Area

Overall, the feedback provided by educational partner groups reaffirmed and built upon many of the key priorities communicated in past input
and the Learning Continuity and Attendance Plan and Elementary and Secondary School Emergency Relief (ESSER) Il process. The

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District Page 14 of 98



following summary outlines the overarching themes that emerged across various input strands, specific recommendations and priorities that
emerged within LCAP goal areas and provides links to additional and more detailed feedback documents.

Folsom Cordova Unified School District
2021-2024 LCAP Goals:

Goal 1- All students will receive equitable instruction from highly qualified teachers and have access to curriculum, which promotes college
and career readiness (State Priority 1)
e Increase staff diversity, recruitment, and retention
e Increase staffing such as intervention teachers, bilingual instructional assistants, Academic Coaches, English language development
(ELD) teachers, translators
e Increase bilingual support both during the school day and during expanded learning
o Foster peer and staff relationships, mentoring, community building, diversity, and cultural awareness

Goal 2 - Increase parent and student engagement and provide a safe, healthy, and positive learning environment (State Priority 3, 5, and 6)
e Provide parent classes and workshops, such as Parent Summits
e Increase collaboration with community partners
« Provide consistent communication from the district and school sites to families
e Increase mental health support for staff and students
o Foster peer and staff relationships, mentoring, community building, diversity, and cultural awareness
e Implement and scale-up programs like Improve Your Tomorrow (IYT), Career Technical Education (CTE), Visual and Performing
Arts (VAPA)

Goal 3 - Provide all students with high-quality classroom instruction and access to a broad course of study (State Priority 2, 4, and 7)
e Increase access to counselors, credit recovery, college/career fairs and resources, parent workshops, field trips, college tours,

career speaker events

Use consistent software learning platforms across schools and classrooms

Increase access to world language classes for native Spanish speakers

Reduce class size for at-risk populations, English learners, and high-poverty

Maintain Reading Interventions

Goal 4 - Student progress and educational outcomes will be monitored to increase and improve success with an emphasis on historically
marginalized and most vulnerable student populations (State Priority 4 and 8)
e Increase programs and services such as tutoring, mentoring, summer and before/after school programs
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o Provide Science, Technology, Engineering, Arts, and Math (STEAM) related enrichment activities such as field trips, robotics,
computer programming
« Subsidize program and service fees for socio-economically disadvantaged students and families

To improve our capacity to lead equitably district leadership focused on the following 4 Equity Questions for Decision-Making:
1. Who are the specific student groups impacted by this decision, policy, or practice?

2. How have we engaged diverse community voice in specifying the problem that needs to be solved, success criteria for the program, and
barriers that need to be removed in order to positively impact student outcomes?

3. How will this action specifically accelerate and/or improve outcomes for Black or African American, Hispanic, English Learner, Special
Education, foster and homeless, and/or low-income students?

4. What steps do we need to take to make sure that underserved students benefit from this academic, enrichment, and/or wellness resource?

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

FCUSD continues to increase the educational partner input. The Data Walks took place in person and the participation from school site
teams was great. Thoughts and input centered around staffing and mental health and social-emotional needs of students and staff.
Additionally, the need for academic intervention and the support to work with small groups was shared across different groups. Families and
students advocated for access to more Bilingual support, music, arts, and career technical education programs at the elementary and
secondary levels. Some other emerging themes were student safety and the need for strong relationship building.

Folsom Cordova Unified School District continues to grow parent and family engagement, especially among diverse families of historically
marginalized communities, and provides information and training for families that are responsive to the needs. Through Parent Summits, we
included a variety of sessions to support student learning using district materials and accessing the required supplemental programs. The
sessions included new advisory groups to provide input from the different community groups, cultural groups, and other

community partners around the district. Students participated at a larger rate this year and provided perspectives that focused largely on
social, academic, and extra-curricular options. There was a great desire to continue to build on existing actions such as PBIS, PLC, CTE
programs, Expanded Learning programs, and World Language.

A critical aspect of the input process was the recognition that in order to better meet the needs of our students and families, support our
continuous improvement work, and inform the planning of the LCAP, the district needed to expand the scope of listening and learning with
educational partners in the community to ensure a diversity of voices were represented in the LCAP. An expanded educational partner
engagement process was implemented resulting in an increase in the number of diverse educational partners engaged, especially students,
who provided their voice in the development of the LCAP as well as facilitated listening sessions. Additionally, the quality of educational
partner feedback improved as a result of the questions being connected to the four focus areas. This allowed the district to identify needs and
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actions for our targeted groups and, more broadly, for all our groups across the district. The input collected from the various educational
partner groups was organized into common themes listed above.
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Goals and Actions

Goal
Goal #

Description

1 Goal 1 - All students will receive equitable instruction from highly-qualified teachers and have access to curriculum which
promotes college and career readiness (State Priority 1)

1.1 - Maintain the appropriate assignment of fully credentialed teachers and provide new teacher support.
1.2 - Maintain schools in good repair
1.3 - Educators use linguistically and culturally responsive instructional strategies and materials designed to address
academic content standards and the cultural, social, physical, and emotional well-being of all students

An explanation of why the LEA has developed this goal.

Improved achievement for all students requires a focus on instruction. There are disparities between subgroups, not only in performance on
standardized tests, but also in course access. These disparities are representative of the academic achievement and access gap. The

actions and services are targeted to support students showing greater need. Those students include English Learners, Low Income
Students, Foster and Homeless Youth.

Measuring and Reporting Results

Desired Outcome for

Audit

100% of schools in
good or exemplary
repair based on the

Williams Act criteria.

100% of schools in
good or exemplary
repair based on the

Williams Act criteria.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 502324
Credential Audit 2020-2021 2021-2022 Yes 100% maintain
100% 100% certificated.
Williams Act Facility |2020-2021 2021-2022 Yes 100% of schools in

good or exemplary
repair based on the
Williams Act criteria.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome De3|re2do(2)éjic§(zlme 2}
Williams Act 2020-2021 2021-2022 100% compliance with Maintain 100%
Instructional Materials | 100% compliance with | 100% compliance with |the Williams Act and compliance with the
Audit the Williams Act and |the Williams Act and | sufficiency of Williams Act and

sufficiency of sufficiency of materials at all sufficiency of
materials at all materials at all schools. materials at all
schools. schools. schools.
Actions
Action#  Title Description Total Funds Contributing
1.1 Certificated Librarian | Certificated Librarian to continue support in the International $116,427.00 No
Baccalaureate (IB) program and all school library services.
1.2 District Translation Provide staff to support supplemental written and oral translation $580,076.00 Yes
services for Family services with a focus on equitable instruction. Contract with service
Engagement providers to support language translation as needed.
1.3 Instructional Provide sufficient textbooks and instructional materials for students to $866,535.00 Yes
Materials and use in class and to take home in the four core areas. Additionally
Resources provide local assessment platform to monitor student progress.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Actions Implemented as planned. Staff shortages and vacancies were challenging districtwide.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

1.1 Certificated Librarian funded with General fund after mid year. Planned $104,826 Actual $40,530
1.3 Instructional Materials and Resources. Planned $619884 Actual $177,637. The purchases made were core and supplemental.
Therefore costs were separated.

An explanation of how effective the specific actions were in making progress toward the goal.

1.2 District Translation services for Family Engagement was very effective. An audit of the services resulted in increased need at sites for
2023-2024

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

1.1 Certificated Librarian: moved from supplemental to general fund to serve districtwide
1.3 Instructional Material and Resources is funded with both general fund and Supplemental Funds to align with core material needs and well
as add supplemental resources.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

2 Goal 2 - Increase parent and student engagement and provide a safe, healthy, and positive school climate with an
intentional focus on social emotional learning and outcomes for LCAP student groups (State Priority 3, 5, and 6).

2.1 - Increase student attendance rates and reduce chronic absences for all students.

2.2 - Increase the high school graduation rate and decrease the dropout rate.

2.3 - Reduce student suspensions, expulsion rates, and bullying incidents.

2.4 - Increase opportunities for family engagement and parent input and the utilization of volunteers.

2.5 - Foster community partnerships that support student learning and build effective understanding and advocacy of
District goals for student success and whole child wellbeing.

2.6 - Improve the efficacy and accessibility of district communications to increase two-way engagement with all
educational partners.

An explanation of why the LEA has developed this goal.

Research supports a correlation between family and community involvement and student success. When families and community members
are involved in student learning, students improve not only their academic performance but positive school interaction that includes improved
attendance, reduction in suspensions and expulsions, positive student behavior, and increased positive relationships with peers and adults.
Students, with connections to the school community and supported by strong family and community involvement, have increased access to
opportunities for enhanced learning and industry access. Additionally, schools and students gain family and community advocates for student
success and champions for the many school programs in place to support learning achievement. Our schools not only provide excellent
learning opportunities for students but they are also community hubs and points of pride for neighborhoods and the two cities FCUSD
schools serve. When students and schools succeed, local municipalities enjoy the positive and resulting reputation that can add to economic
success and build a strong local culture. A strong and positive two-way relationship of family and community engagement with schools and
students is mutually beneficial.

In order to engage family and community involvement most effectively, FCUSD is focusing on promoting and increasing participation in
representational organizations such as School Site Councils, English Language Advisory Committees, the District Advisory Committee, and
the District English Language Advisory Committee. Information and recruitment are done through robust communication tactics that are
proven effective with target audiences and are provided in languages spoken by our students and families. Frequent touch points with these
and other representational and affinity groups made up of students, family, and community, will help inform District leadership of student
needs and experiences, and will allow District leadership to build a network of family and community influencers that will hopefully and
exponentially increase two-way engagement.
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Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Attendance Rate:

2019-2020 CALPADS
95.68 % Overall (19-
20)

76.05% Alternative
Education

Sub groups are not
reported, but will be
beginning 2021-22

2020-2021 Pandemic
year not reported to
CDE

88.36% Overall
62.33% Alternative
Education

Sub groups are not
reported, but will be
beginning 2021-22

2021-2022

92.5% Overall

92.2 English Learner
90.10% Low Income
87.7% Foster Youth
87.4% Homeless
90.2 Students with
Disabilities

87.9% African
American

91% Hispanic

95% or higher district-
wide attendance

80% or greater for
Alternative Education

Increase attendance
rate for targeted
student populations by
9%

Chronic Absenteeism:

2019-2020 Dashboard
8.3% All Students
9.0% English
Learners

15.8% Low Income
23.1% Foster Youth
31.1% Homeless
15.3% Students
w/Disabilities
25.6% African
American

11.5% Hispanic

2020-2021 Data
Quest

8.4% All Students
13.4% English
Learners

19.2% Low Income
33.80% Foster Youth
33.0% Homeless
16.0% Students
w/Disabilities
26.8% African
American

14.6% Hispanic

2021-2022 Data
Quest

21.4% All Students
25.2% English
Learners

36.7% Low Income
61.2% Foster Youth
53.8% Homeless
33.9% Students
w/Disabilities
48.1% African
American

31.6% Hispanic

6.3% All Students

6% English Learners
10% Low Income
15% Foster Youth
20% Homeless

10% Students
w/Disabilities

15% African American
6% Hispanic

Graduation Rate:

2019-2020 Dashboard
91% All students
84.1% African
American/Black

2020-2021 Data
Quest
94% All students

2021-2022 Dashboard
91.9% All students
72.9% English
Learner

93% All Students

90% African
American/Black

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

Page 22 of 98


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

67.4% Students
w/Disabilities
71.4% Foster Youth
84.1% Low Income
84% Hispanic
70.5% English
Learners

80.80% African
American/Black
78.80% Students
w/Disabilities

* Foster Youth
87.30% Low Income
87.80% Hispanic
79.70% English
Learners

* Data suppressed on
Dashboard

84.2% Low Income
72.7% Foster Youth
75.0% Homeless
68.8% Students
w/Disabilities
86.0% African
American/Black
82.9% Hispanic

75% Students
w/Disabilities

75% Foster Youth
90% Low Income
90% Hispanic

75% English Learners

Suspension Rate:

2019-2020 DataQuest
4.2% All Students
15.3% African
American/Black
9.1% Students
w/Disabilities
0.00% Foster Youth
7.3% Low Income
5.5% Hispanic
3.8% English
Learners

11.8% Homeless

2020-2021 DataQuest
44 (0.2%) All Students
1.0% African
American/Black
0.60% Students
w/Disabilities

1.50% Foster Youth
0.40% Low Income
0.20% Hispanic
0.10% English
Learners

0.60% Homeless

2021-2022 Dashboard
3.9% All Students
3.9% English
Learners

6.7% Low Income
11.7% Foster Youth
10.3% Homeless
7.4% Students
w/Disabilities
13.30% African
American/Black
5.7% Hispanic

3.2% All Students

10% African
American/Black

8% Students
w/Disabilities

18% Foster Youth
5% Low Income
4.5% Hispanic

3% English Learners
8% Homeless

Expulsion Rate:

2019-2020 Data
Quest

0.06% All Students
0.27% African
American/Black
0.04% Students
w/Disabilities

*2020-2021 Dataquest
2 (0.00%) All Students
0.10% African
American/Black

* % Students
w/Disabilities

* % Foster Youth

2021-2022 Dataquest
0.00% (5) All Students
*0.00% Low Income
0.03%% English
Learners

0.20% African
American/Black

.06 % or lower for all
groups

African
American/Black
Students w/Disabilities
Foster Youth
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

0.00% Foster Youth  |* % Low Income 0.10% Students Low Income
0.13% Low Income 0.00% Hispanic w/Disabilities Hispanic
0.08% Hispanic * % English Learners | 0.00% Foster Youth English Learners
0.04% English * % Homeless 0.10% Homeless Homeless
Learners 0.00% Hispanic
0.11% Homeless

Dropout Rates 2019-2020 DataQuest 1 2020-2021 CalPads |2021-2022 CalPads 0, 7th grade
1, 7th grade 1, 7th grade 0 7th grade 0, 8th grade
0, 8th grade 0, 8th grade 0 8th grade 0, 9-12 grade

44, 9-12 grade

45, 9-12 grade (2.8%)

51, 9-12th grade

CalSCHLS
Participation Rate

2020-2021

54% 5th grade
students

90% 7th grade
students

73% 9th grade
students

59% 11th grade
students

35% Alternative
students
+/-50% staff
+/-25% parents

2021-2022
65% 5th grade
students

93% 7th grade
students

89% 9th grade
students

85% 11th grade
students

96% alternative
students

+/- 25% Parents
+/- 50% staff

2022-2023 (Fall 2022)
58% 5th grade
students

87% T7th grade
students

67% 9th grade
students

80% 11th grade
students

61% alternative
students

+/- 25% Parents
+/- 50% staff

70% 5th grade
students

70% 7th grade
students

70% 9th grade
students

70% 11th grade
students

70% Alternative
students

70% participation
across all staff
surveyed

50% participation
across all parents

surveyed
School 2020-2021 2021-2022 2022-2023 (Fall 2022) Caring Adults On
Connectedness: Caring Adult On Caring Adult at Campus:
Campus: School:
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Utilizing California
Healthy Kids Survey
(CalSCHLS) and/or
Panorama Data

“Agree” or “Strongly
Agree”

58% average across
surveyed student
grades in 2021

96% of staff report in
2021

86% parents report in
2021

50% 9th grade
specific: students
reported having a
caring adult on
campus

Campus is Safe:
“Agree” or “Strongly
Agree”

56% average across
surveyed student
grades in 2021

98% of staff report in
2021 **hybrid only
98% of parents report
in 2021 **hybrid only

Climate Annual
Survey:

0 baseline physical
and emotional safety

"Yes most of the time"
or "Yes, all of the
time"

5th grade average:
75%

Caring Adult at
School:

"Pretty much true" or
"Very much true"
7th grade average:
60%

9th grade average:
51%

11th grade average:
56%

Alt average: 67%

Care about students
at the school:
"Strongly agree" or
"agree"

94% of staff report in
2022

84% of parents report
in 2022

Campus is Safe:
"Very safe" or "safe"
5th grade average:
84%

7th grade average:
62%

9th grade
average:63%

Caring adult on
campus(
agree/strongly agree)
7th grade average:
60%

9th grade average:
55%

11th grade average:
58%

Alt average: 60%

Care about students
at the school: Strongly
agree or agree

51% of staff report in
2022

42% of parents report
in 2023

Campus is Safe:
“Agree” or “Strongly
Agree”

5th grade average:
84%

7th grade average:
58%

9th grade average:
62%

11th grade average:
62%

Alt average: 58%
40 % report safe is
safe place for
students

60% average across
surveyed student
grades

98% staff report
88% parents report
70% 9th grade
specific

Campus is Safe:
58% average across
surveyed student
grades

100% staff report
campus is safe
100% parents report
campus is safe

Climate Annual
Survey:

70% participation
across all groups
surveyed in SEL
module from
CalSCHLS survey.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

11th grade average:
63%

Alt average: 63%
Staff: 91% report
campus is safe for
students

Parents: 72% report
campus is safe for
students*

*parent question was
in context of COVID
safety concerns in
2022

45% report campus is
safe place for
students

Engagement: DAC,
DELAC Committee
Meetings

2020-2021

DAC (formerly SSC) 5
meetings

DELAC 7 meetings

2021-2022
DAC 6 meetings
DELAC 6 meetings

2022-2023
DAC 6 meetings
DELAC 6 meetings

DAC 6 meetings
(minimum)

DELAC 6 meetings
(minimum)

Parents Summits:

2020-2021

Parent Summits 3
meetings minimum,;
included affinity

2021-2022

3 Parent Summits,
focus on educational
equity for

2022-2023

3 Parent Summits,
focus on Fostering
Connections for

Parent Summits 3
meetings minimum
with affinity groups

groups unduplicated students |unduplicated students
and students with and students with
exceptional needs exceptional needs
Communication 2020-2021 2021-2022 2022-2023 100%
platform tools used 90% 100% platform tools | 100% platform tools platform tools used

platform tools used
(email, text, phone
calls, website, social
media); reduce failed

used

1.6 million emails,
texts and robocalls
sent directly to
families

used

1.6 million emails,
texts and robocalls
sent directly to
families

(email, text, phone
calls, website, social
media); reduce failed
messaging and
increase engagement
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

messaging and
increase engagement

1,687,283 visits to
district website
Facebook reach
39,114, 9,092
followers

Instagram reach
2,484, 1,706 followers

1,687,283 visits to
district website
Facebook reach
39,114, 9,092
followers

Instagram reach
2,484, 1,706 followers

Engagement: SSC,
ELAC Committee
Meetings

2020-2021

SSC and ELAC,
(three meetings per
year)

2021-2022

50% school sites held
6 SSC meetings
56.5% school sites
help 6 ELAC meetings

2022-2023

50% school sites held
6 SSC meetings
56.5% school sites
help 6 ELAC meetings

SSC and ELAC
(increase up to six
meetings per year)

Actions

Action # Title

2.1 Assistant Principals

2.2 School Clerks

Description
Assistant Principals are allocated to schools with a high concentration

Total Funds
$1,391,060.00

of students with unique needs (SUN) at Cordova Villa, Williamson,
Mills Middle, Mitchell Middle, Cordova High, Cordova Meadows, White
Rock, (other Rancho Cordova Schools). They assist the school
principal in the overall administration of the instructional program and
campus-level operations. Coordinate assigned student activities and
services, especially focusing on students identified as low-income,
foster youth, and English learners to ensure they are engaged and will
experience greater success.

School Clerk assists in the responsible clerical work involved in

$679,268.00

compiling and posting attendance records; assists students, parents,
and teachers, and district personnel in matters relating to attendance
activities; and other related duties as required.
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Action#  Title Description Total Funds Contributing

2.3 Attendance and Maximize the quantity of in-class time by reducing the incidence of $1,010,399.00 Yes
Health Supports health-related absenteeism. Eliminate or minimize health problems,
which impair learning, and promote the highest degree of independent
functioning possible. Work collaboratively with the Attendance and
Due Process Department to support students with early health
screening or poor attendance through home visits, letters, and/or
phone calls.

To encompass site and district health supports coordination and
collaboration with the following staff;

o Centralized Health Clerk Maximize attendance by tracking
immunizations and providing notifications to families to
ensure compliance before students enter Transitional
Kindergarten (TK)/Kindergarten and 7th grade,

o Health Clerks, Attends to the health needs of ill or injured
students according to standard protocols. Administers minor
first aid and assists students in taking prescribed
medications.

e School Nurses for Preschool and TK Addresses the health
care needs of students as they relate to education.
Strengthen and facilitate the educational process by
improving and protecting the health status of students.

2.4 School Social School social workers help students, families, and teachers address $0.00
Workers problems such as truancy, social withdrawal, behaviors,
rebelliousness, and the effects of social, physical, emotional, or
economic problems.

25 Transportation Transportation services are provided to general education students to $1,513,637.00 Yes
Services/ Experiential  ensure attendance. Provide a no-cost option for students who meet
Learning low-income criteria. This also supports learning experiences for

students including field trips access and instructional assemblies.
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Action#  Title Description Total Funds Contributing

2.6 Behavior Specialists | Provide targeted behavioral interventions in general education $753,879.00 Yes
environment including addressing dangerous or violent behaviors,
support school sites in identifying, developing, implementing, and
monitoring a system for providing universal and targeted interventions
and supports, and consultative supports.

27 Behavior Support Support students with behavioral needs by direct teaching of a $481,597.00 Yes
Aides replacement behavior and reinforcement of positive behaviors.

2.8 Campus Help maintain a safe and orderly environment by monitoring the $498,687.00 Yes
Monitors/Yard school campus. Support students with social-emotional and
Supervisors behavioral needs.

2.9 Behavior Intervention | The Director is responsible to assist in planning, organizing, $703,259.00 No
Support Services coordinating, and supervising prevention education programs for

students and their families to address non-academic problems that
interfere with the student’s ability to be successful in school. The
Director creates systems that address behaviors and strengthens
relationships; facilitates the ongoing professional development and
maintenance of systems such as Positive Behavioral Interventions and
Supports (PBIS), and Restorative Practices, for individual students,
school-wide, and district levels. The Director provides support through
training, technical assistance, monitoring, and policy development, as
outlined below, through collaboration with district staff and
administrators; collaborate with school, district, county, and community
educational partners to advance support and interventions for student
success. Includes supervision over Attendance Specialist, Community
Safety Specialist, and Coordinator of Safe Schools.

2.10 SEL Services, Infuse transformative SEL as a Tier | intervention and integrate $142,179.00 Yes
Staffing and Support educational equity in all district initiatives. Includes support (as noted
in 2.19) for the development and implementation of cultural club
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Action # Title

2.11 Strategic Initiatives
and Supports

2.12 Early Intervention
Program/Special
Friends

2.13 Mental Health
Assistants/Specialists

214 Mental Health
Services

2.15 Positive School
Climate

Description

pipelines beginning in Elementary through high school, Improve your
Tomorrow Counseling program, Earth Mama Healing (EMH) Dream
Academy.

Director of Strategic Initiatives and Supports, Community School
Support Specialist, and Student Data Analyst. The team will help to
ensure that students receive an assets-based educational experience
that is personalized, culturally relevant, and responsive, and
intentionally addresses racism and implicit bias. They will establish
and maintain effective communications and working relationships
among diverse groups of students, parents, District staff and
departments, the community, and multi-faceted public and private
agencies.

Support students with school adjustment issues through small group
instruction on Second Step Curriculum and 1:1 support.

Provide direct support to students by teaching coping strategies and
providing positive reinforcements.

Mental Health Specialists provide tiered support to students and
teachers to address problems such as truancy, social withdrawal,
behaviors, rebelliousness, and the effects of social, physical,
emotional, or economic problems.

Support PBIS in an effort to decrease the number and intensity of
negative behavioral events and support school site teams: Link Crew
and WEB Programs; Character Building/Bullying Prevention PD and
skill-building; School-Wide Information System (SWIS).
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Action #
2.16

217

2.18

219

2.20

2.21

Title
Psychologists

Safety and Security

School Resource
Officers (SROs)

Social and Emotional
Support Services

California Healthy
Kids Survey
(CalSCHLYS)

Parent Engagement
Support

Description

Support students with behavioral challenges and school adjustment
issues through classroom interventions, and social skills groups.

Implement school safety and security measures per Safety Committee
feedback including surveillance cameras, visitor management, and
replacement of fencing. Safety steering committee materials and
resources. Coordinator of Safe School (noted in 2.09) was hired to
support campus safety and support staff with restorative practices.

Responsible for working with school administrators, staff, and teachers
on developing comprehensive safety plans to ensure schools are safe
places for students to learn.

EPOCH Training; SEL/Diversity, Equity and Inclusion (DEI) books for
libraries, Improve Your tomorrow, and Earth Mama Healing (EMH)
Dream Academy implementation support.

Statewide student survey of resiliency, protective factors, risk
behaviors, and school climate. Identifies the needs of vulnerable
subgroups and the conditions of school facilities. CA Healthy Kids
Survey (incentive awards & DUERR reporting)

Deploy Parent Coordinators to engage parents and families with
school connections with a specific focus on helping to recruit parent
participation in ELAC and SSC committees, assist with home-to-
school communication, and facilitate resources to meet parent needs
(such as translation, and childcare).

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

Total Funds
$149,513.00

$1,000,000.00

$483,170.00

$340,000.00

$9,000.00

$366,867.00

Contributing
Yes

No

No

Yes

No

Yes
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Action #
2.22

2.23

2.24

2.25

Title
Communication

Teacher: Opportunity

Program

Parent Engagement

Foster Youth
Services

Description

Promote access and improve communication strategies for effective
information sharing to all stakeholders including Language Other Than
English (LOTE). Platforms include Blackboard Mass Notification,
Schoolwires, Peachjar, ThoughtExchange, dial-in language line, and
social media. Improve user access and design of district website (main
page, and departments) to best support educational partner needs,
rapid ease of use, and accessible effective communication.

Opportunity class is designed to provide education while reinforcing
social skills in a small class instructional setting. The setting is a
structured environment for the student with increased social and
academic needs.

Facilitate Parent Summits, DELAC, etc. to solicit feedback, provide
training, conduct racial affinity groups, and partner in identifying
change ideas to advance equity within FCUSD.

Narrow the gap between youth in foster care and the general student
population with regard to standardized testing participation rates;
standardized test scores; participation in academic resources and
supports (including but not limited to tutoring, academic enrichment
programs, summer school programs, credit recovery programs,
academic counseling, and learning loss recovery opportunities);
course passage rates with C or higher; A-G enrollment and passage
rates; AP/Honors

enroliment and passage rates; and
career/technical/vocational/transition planning, courses, and services
including career pathways and linked learning opportunities.

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

Total Funds
$185,000.00

$134,058.00

$26,717.00

$61,598.00

Contributing
No

Yes

Yes

Yes
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Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Actions Implemented as planned.

2.2 Youth in foster care have the highest dropout rates and lowest graduation rates. During the 2021-22 school year, the statewide high
school dropout rate for students in foster care was 22%, compared with 8% of students statewide. Likewise, just 61% of youth in foster care
graduated from high school in four years, compared with 87% of students statewide.

2.3 Moreover, Youth in foster care experience high rates of trauma, which is compounded by home and school instability. In addition, the
COVID-19 pandemic has disproportionately impacted youth in foster care and exacerbated the trauma they have already experienced.
Research has demonstrated that trauma significantly impacts learning. By appropriately addressing trauma, social-emotional, and behavioral
needs of youth in foster care, their education outcomes can be improved, including academic outcomes.

2.7 Behavior Supports Aides was co-funded with general fund and supplemental funds, directing services to the most vulnerable students.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

2.7 Behavior Supports Aides planned $787,968 actual $374,009, co-funded with General Fund

2.10 SEL Services, Staffing and Support planned $393,533 actual $177,773, 65% staffing costs moved to General Fund, 35% services
Supplemental Funds

2.11 Strategic Initiatives and Supports added two support specialists, planned $314,006 actual $495,015

2.12 Early Intervention Program/Special friends funded with Supplemental and other funds. planned $270,175 actual $238,727 from General
Fund.

2.14 Mental Health Services, staffing shortages, planned $945,000n actual $677,222, co-funded General Fund and Supplemental Funds
2.15 Psychologists paid with other state funds planned $88,920 actual $88,920

2.17 Safety and Security paid with other state funds

2.18 School Resource Officers (SROs) paid with other state funds $483,170 actual $499,303 General Fund

2.19 Social and Emotional Support Services increased PD costs planned $340,000 actual $410,000

2.20 California Healthy Kids Survey (CalSCHLS) paid with other state funds

2.21 Parent Engagement Support planned $134,505 actual $298548

2.24 Facilitate Parent Summits increased to fund increased training, added resources, and support. planned $5000 actual $18,342.

An explanation of how effective the specific actions were in making progress toward the goal.

2.4 School Social Workers: We have increased School Social Work by 1 FTE (3 total) to provide mental health, SEL and family outreach in
our preschool and afterschool programs
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2.10-Utilization of Panorama student surveys to identify areas of need related to SEL interventions and supports. SEL curriculums are
monitored for usage and student progress. District initiatives must address how they will address the four equity questions in effort to close
achievement and opportunity gaps for marginalized student groups

2.11 Strategic Initiatives and Data Analyst: We are supporting school sites in data-informed, equity-focused data analysis and changing adult
mindset towards student behavioral needs

2.13 Mental Health Specialists: We have 17 MHS staff that provide counseling and ERMHS supports for youth and collaborate with families
and mental health resources when more support is needed

2.19-We have engaged nearly 200 managers and employees in Epoch Conversation Starters Library ( list courses). Books were purchased
to reflect the FCUSD recognition months. Improve Your Tomorrow (IYT), Earth Mama Healing (EMH) continue to serve targeted students at
Mills Middle School, Mitchell Middle School and Cordova High School on a weekly basis

2.21 Parent Coordinators: We are increasing parent coordinator training through regular meetings and an Engaging Every Family book study

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

2.4 Social Workers will be funded with other state funds for 2023-2024

2.7 Behavior Supports Aides to be co-funded with General Fund

2.10 SEL Services, Staffing, and Support 65% of staffing costs moved to General Fund, 35% services Supplemental Funds

2.11 Strategic Initiatives and Supports added two support specialists, planned $314,006 actual $495,015.

2.12 Early Intervention Program/Special friends to be funded with other funds

2.15 Psychologists paid with other state funds

2.17 Safety and Security paid with other state funds

2.18 School Resource Officers (SROs)

2.19 Social and Emotional Support Services increased PD and staff from Supplemental funds for support SEL.

2.20 California Healthy Kids Survey (CalSCHLS) paid with other state funds

2.21 Parent Engagement Support Increase Supplemental Funds to support attendance and income verification outreach.

2.22 Communication paid with General Fund

2.24 Facilitate Parent Summits increased to fund increased training, added resources, and support.

2.25 NEW Action: Foster Youth Services. FCUSD has begun to use a Community Schools framework to provide more integrated student
supports, family engagement, shared decision-making, and extended learning opportunities. We are committed to working in partnership with
our youth, their families, and community service agencies to bring resources onto our campus that remove barriers to students learning,
retaining, and applying knowledge. This is done by understanding the Science of Learning Development and that youth who are exposed to
chronically stressful experiences will struggle with learning if they do not feel psychologically and physically safe on our campuses.
Supportive environmental conditions that foster strong relationships and build a sense of community are a priority for us. These include
positive sustained relationships with the families of our students that foster attachment and emotional connections; physical, emotional, and
identity safety; and a sense of belonging and purpose. It is our goal to work collaboratively with parents in a shared decision-making
approach where we are all working to support learning at school and at home.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal # Description
3 Goal 3 - Provide all students with high-quality classroom instruction and access to a broad course of study (State Priority
2,4,and 7)

3.1 - Provide Social Emotional Learning (SEL) and culturally relevant professional development on instructional strategies
and essential standards.
3.2 - Through a collaborative process, complete the work on K - 12 Guaranteed and Viable Curriculum with Set Essential
Standards.
3.3 - Ensure all teachers/students have access to research-based EL instructional strategies to improve achievement.

3.4 - Provide access to A-G, Career Technical Education (CTE), IB, Advanced Placement (AP), and Science, Technology,

Engineering, and Mathematics (STEM) courses to ensure students are college and career ready.

An explanation of why the LEA has developed this goal.

Folsom Cordova Unified School District agrees that students must first feel safe in order to learn. Through the Multi-Tiered System of Support
(MTSS) process, we continuously monitor and provide services to students with social emotional, and mental health needs. Professional
development focused on ensuring high quality instruction for all learners, paired with addressing the social emotional needs of students and
staff is essential. The priority to focus on professional learning through the culturally relevant lens is in response to address disparities in
access and achievement. Through professional training, the district will develop and strengthen equitable practices and systems to improve
and address inequalities in the classroom with increased and improved opportunities and outcomes for students and staff.

Measuring and Reporting Results

Desired Outcome for

Completion Rate

2019)

2021)

CHS- 144

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
A-G Completion Rate |51% A-G (Dashboard |51% A-G (Dashboard |51% (DataQuest 90%
2019) 2021) 3/14/23)
AP Passage Rate 74% (Data quest 82.% (Dashboard 85.5% 80%
2020) 2021)
CTE Pathway 18.8% (Dashboard 20.6% (Dashboard 21-22 CALPADS 25%

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

FHS- 88
VDL- 261
TOTAL- 493

College and Career
Ready Rate

51.5% Prepared
(Dashboard 2019)

54.4% (Dashboard
2020)

Not Reported in 2022

60% Prepared

IB Completion Rate

10 Diploma Program
Completers (20-21)

20 Diploma Program
Completers retrieved
CHS 8/16/22)

20 Diploma Program
Completers retrieved
CHS (3/15/22)

10% annual increase

Seal of Biliteracy Rate 24.3% (Dashboard 16.1% (Dashboard 16.4% (DataQuest 35%
2019) 2021) 2022 retrieved
3/14/23)
Middle School .07% 2019 0.155% (G7 and 8 0- grade 7 and O .02%
Dropout 8/16/22) grade 8

Course Access

Equitable distribution
of students in
Advanced Placement
courses

0 (new metric)

2020-2021 (College
Board)

Total-1199 students-
Asian-50 % (599);
Black/African
American-1.7% (20);
Hispanic-10% (124);
White-28% (337);
Special Education-
0.6% (7), English
Learner-0.089%(1)

2021-2022 (College
Board)
TotalStudents-1201
Asian: 606
Black/African
American:19
Hispanic:124
White: 338

Two or More: 44
Special Education: 5
English Learner: 0

15% equitable
distribution of diverse
students

A-G and CTE
Combined Completion
Rate

7% (2019/20)- 109
students completed A-
G AND CTE pathway.
Denominator is 1481
(number of graduates)

14.1% (Dashboard
2021)

192/1602=12%
(manual calculation)

15%
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Actions

Action #
3.1

3.2

3.3

3.4

Title
Bilingual Aides

Career Guidance
Clerk

Professional
Development and
Training/Assessment
Support

Lead Teachers

Description

Bilingual Aides: Bilingual aides are critical in terms of assisting EL
students in accessing the core curriculum, interacting with text, being
able to communicate with teachers and peers, completing coursework,
etc. Our bilingual aides often also serve as the vital link between not
only the teacher and the student's home but between the school and
the home as well, helping non-English speaking families connect to
the school community.

Increase access and awareness to students in under-represented
groups of post-secondary options, resources and pathways for
readiness.

Professional Development is critical due to the constantly changing
landscape and needs of students found in public education. As
schools over the years have become more and more diverse in terms
of academic needs, providing teachers timely and relevant
professional development regarding curriculum that meets state
standards, as well as expanding their instructional repertoire to
increase engagement, is crucial if students are going to have the best
opportunities possible to thrive in an academic environment. Build
capacity and increase student achievement. Support ELD training and
ELPAC administration with teacher release time.

Lead Teachers are critical for the ongoing support and development of
district faculty. They are also responsible for keeping the district up to
date on the latest state standards, frameworks, textbook adoptions,
etc. Additionally, they are a primary curricular and instructional support
for site administrators.

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

Total Funds
$1,732,691.00

$139,155.00

$587,660.00

$1,021,329.00

Contributing
Yes

Yes

Yes

Yes
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Action#  Title Description Total Funds Contributing

3.5 Testing Services Testing services are responsible for ensuring all district school sites $41,526.00 No
are in compliance with all required state and federal standardized
assessments. They support all schools with compliance, audits,
ordering and distribution of materials, etc. The testing department
provides direct support for all school sites and the district office related
to internal assessments as well as the collection and disaggregation of
data for state and federal reporting. Facilitator contracts.

3.6 PLC Facilitators In order to maximize the growth of collaborative teams in a $38,282.00 Yes
professional learning community (PLC), the influence and support of a
coach is a foundational element to success.

3.7 Instructional Program 'Middle Year Program support; added period to allow for student $581,814.00 Yes
Support educational options and access. The MYP curriculum framework
comprises eight subject groups, providing a broad and balanced
education for early adolescents.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Actions Implemented as planned.

3.1 Bilingual Aides audit conducted to review allocation resulted in increased BA FTE to support increased EL needs at new/added sites
3.3 Professional Development and Training/Assessment Support planned $50,000 actual $128,500

3.4 Lead Teacher to be more content focused to provide instructional coaching

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

3.3 Professional Development and Training/Assessment Support planned $50,000 actual $128,500

3.4 Lead Teacher to be more content focused to provide instructional coaching. planned $369,754 actual $413,865

3.5 Testing Services planned $101,712, actual $42,972 balance moved to General Fund
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3.7 Instructional Program Support planned $353,633 actual $236.153 less staff was needed to support a broad and balanced program

An explanation of how effective the specific actions were in making progress toward the goal.

3.1 Bilingual Aides are integral to the district and school culture by meeting needs of specific populations. The services include instructional
support, translations, program information, parent outreach, and foster school community

3.3 Professional Development and Training/Assessment Support is effective to build capacity and increase student achievement. Support
ELD training and ELPAC administration with teacher release time

3.4 Lead Teachers provide content focus and instructional coaching to increase best practices with first instruction

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

3.1 Bilingual Aides increased FTE and funds for 2-23-2024 to support growing EL needs and parent engagement at school sites and
districtwide

3.2 Career Guidance Clerks to be funded with other funds

3.3 Professional Development and Training/Assessment Support changed to include assessment; increased funds to build capacity and
increase student achievement. Support ELD training and ELPAC administration with teacher release time

3.4 Lead Teacher to be more content focused to provide instructional coaching. The position name changed from Curriculum Specialists to
Lead Teachers

3.5 Testing Services moved to General Fund

3.7 Instructional Program Support staff provides support for a broad and balanced program moved to General Fund

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

4 Goal - Student progress and educational outcomes will be monitored to increase and improve success with an emphasis
on historically marginalized and most vulnerable student populations (State Priority 4, and 8)

4.1 - Ensure students are reading at grade level (1st, 3rd, 5th, 8th, 11th grades).
4.2 - Ensure students are meeting grade level standards in math (1st, 3rd, 5th, 8th, and 11th grades).

4.3 - Ensure English Learners make grade level progress through access to grade level curriculum and quality first
instruction.
4.4 - Ensure Special Education students make grade level progress through access to grade level curriculum and quality
first instruction.
4.5 - Improve Kindergarten readiness as measured by curriculum embedded assessment.
4.6 - Graduation rate focus; monitor yearly high school progress to ensure all students make annual progress toward
graduating within their 4-year cohort.

An explanation of why the LEA has developed this goal.

FCUSD has developed this goal in order to ensure all students served by our district are achieving, at minimum, grade level learning
throughout the course of the school year. In addition, it is the responsibility of all FCUSD staff to assist our most vulnerable and/or historically
marginalized students make the required gains to close the achievement gap that public education has been struggling with for generations.
Through consistently executed site and district PLC, MTSS, and Rtl models, staff will monitor formative and summative data to respond to
individual student needs in order to help all students in Folsom Cordova achieve high levels academically.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

District ELA
Diagnostic (i-Ready)
2020-21

Renaissance 2022-23
(K-8)

55% 1st grade
(percent proficient or
advanced)

52% 3rd grade
(percent proficient or
advanced)

29% 1st grade
(percent proficient or
advanced)

54% 3rd grade
(percent proficient or
advanced)

2022-2023 Diagnostic
2

62% 1st grade
(percent proficient or
advanced)

70% 1st grade
(percent proficient or
advanced)

70% 3rd grade
(percent proficient or
advanced)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Edmentum 2022-23
(9-12)

40% 5th grade
(percent proficient or
advanced)

44% 8th grade
(percent proficient or
advanced)

32% 11th grade
(percent proficient or
advanced)

43% Districtwide

44% 5th grade
(percent proficient or
advanced)

51% 8th grade
(percent proficient or
advanced)

43% 11th grade
(percent proficient or
advanced)

44% Districtwide

56% 3rd grade
(percent proficient or
advanced)

61% 5th grade
(percent proficient or
advanced)

64% 8th grade
(percent proficient or
advanced)

37% 11th grade
(percent proficient or
advanced) *Diagnostic
is administered to
targeted students

70% 5th grade
(percent proficient or
advanced)

70% 8th grade
(percent proficient or
advanced)

70% 11th grade
(percent proficient or
advanced)

70% Districtwide

CAASPP ELA 18-19

CAASPP 2018-19
Data (CAASPP N/A
2019-21)

63% 3rd grade (Meet
or exceeds standards)
68% 5th grade (Meet
or exceeds standards)
62% 8th grade (Meet
or exceeds standards)
71% 11th grade
(Meet or exceeds
standards)

24% Special
Education (Meet or
exceeds standards)
63% Districtwide
(Meet or exceeds
standards)

NA

CAASPP ELA 2021-
2022

District Wide: 60%
55% 3rd grade (Meet
or exceeds standards)
62% 5th grade (Meet
or exceeds standards)
61% 8th grade (Meet
or exceeds standards)
67% 11th grade
(Meet or exceeds
standards)

23% Special
Education (Meet or
exceeds standards)
60% Districtwide
(Meet or exceeds
standards)

70% 3rd grade (Meet
or exceeds standards)
70% 5th grade (Meet
or exceeds standards)
70% 8th grade ( (Meet
or exceeds standards)
75% 11th grade
(Meet or exceeds
standards)

70% Special
Education (Meet or
exceeds standards)
75% Districtwide
(Meet or exceeds
standards)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Early Assessment
Program (EAP) 18-19
ELA and Math

42% Exceed
standards (CAASPP

2018-19) Demonstrate

College Readiness
ELA
24.6% (CAASPP

2018-19) Demonstrate

College Readiness
Math)

NA

ELA:

39% Prepared (Level
4)

28% conditionally
prepared (Level 3)
MATH:

20% Prepared (Level
4)

24% conditionally
prepared (Level 3)

50% Demonstrate
College Readiness
ELA

50% Demonstrate
College Readiness
Math

District Math
Diagnostic (i-Ready
2020-21)

Renaissance 2022-23

(K-8)
Edmentum 2022-23
(9-12)

48% 1st grade
(percent proficient or
advanced)

41% 3rd grade
(percent proficient or
advanced)

42% 5th grade
(percent proficient or
advanced)

34% 8th grade
(percent proficient or
advanced)

17% 11th grade
(percent proficient or
advanced)

34% Districtwide

20% 1st grade
(percent proficient or
advanced)

27% 3rd grade
(percent proficient or
advanced)

39% 5th grade
(percent proficient or
advanced)

35% 8th grade
(percent proficient or
advanced)

6% 11th grade
(percent proficient or
advanced)

31% Districtwide

64% 1st grade
(percent proficient or
advanced)

59% 3rd grade
(percent proficient or
advanced)

49% 5th grade
(percent proficient or
advanced)

48% 8th grade
(percent proficient or
advanced)

28% 11th grade
(percent proficient or

advanced) *Diagnostic

is administered to
targeted students

60% 1st grade
(percent proficient or
advanced)

60% 3rd grade
(percent proficient or
advanced)

60% 5th grade
(percent proficient or
advanced)

60% 8th grade
(percent proficient or
advanced)

60% 11th grade
(percent proficient or
advanced)

50% Districtwide
(percent proficient or
advanced)

CAASPP Math 18-19

CAASPP 2018-19
Data (CAASPP N/A
2019-21)

NA

CAASPP Math 2021-
2022
District Wide: 49%

69% 3rd grade (Meet

or exceeds standards)
55% 5th grade (Meet
or exceeds standards)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

63% 3rd grade (Meet
or exceeds standards)
51% 5th grade (Meet
or exceeds standards)
48% 8th grade (Meet
or exceeds standards)
51% 11th grade
(Meet or exceeds
standards)

18% Special
Education (Meet or
exceeds standards)
51% Districtwide
(Meet or exceeds
standards)

59% 3rd grade (Meet
or exceeds standards)
48% 5th grade (Meet
or exceeds standards)
45% 8th grade (Meet
or exceeds standards)
44% 11th grade
(Meet or exceeds
standards)

19% Special
Education (Meet or
exceeds standards)
13% English Learners
(Meet or exceeds
standards)

59% 8th grade (Meet
or exceeds standards)
59% 11th grade
(Meet or exceeds
standards)

Special Education
(Meet or exceeds
standards)

59% Districtwide
(Meet or exceeds
standards)

English Language
Proficiency
Assessments for
California (ELPAC)
18-19

Dashboard 2019 ELPI
51.1% making
progress towards
English language
proficiency

44% EL progressed
one ELPI level
7.1% EL maintain
Level 4

31.5% EL maintain
ELPI levels 1-3

17.79% level 4 (well
developed) Data
Quest

Dashboard 2021-22
50.8% making
progress towards
English language
proficiency

48% EL progressed
one ELPI level
2.7% EL maintain
Level 4

33.8% EL maintain
ELPI levels 1-4
15.4% EL decrease in

55% minimum making
progress towards
English language
proficiency

55% EL progressed
one ELPI level

25% EL maintain
Level 4

20% EL maintain ELPI
levels 1-3

0% EL decrease in

2020-21 (Dataquest)

23, Categorical)

17.2% EL decrease in ELPI Level ELPI Level
ELPI Level
Reclassification Rate: 9.2% 7.70% Data Quest 13.41% (363) (2022- 12%

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

Page 44 of 98



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Preschool Enroliment
Rate/Early Childhood
Education

752 (2018-19 Data)

646 (2020-21
PowerSchool end of
year)

374 (3/29/23)

over 750

9th Grade Completion
Rate (% of students
with 60 or more
credits)

85% (Powerschool
enrollment data 2019-
20)

78% (PowerSchool
enrollment average
2020-21)

2021- 2022 (Site
Provided)
Average- 88%
CHS- 72%

VDL- 99%

FHS- 86%

90%

Kindergarten
Readiness
DRDP assessment

Percent of students
reaching "Integrating”
EQY:

34% Social &
Emotional
Development

20% Language and
Literacy Development
45% English
Language
Development

20% Cognition,
including Math and
Science

(2020-21 Results)

Percent of students
reaching "Integrating”
EQY:

19% Social &
Emotional
Development

12% Language and
Literacy Development
39% English
Language
Development

16% Cognition,
including Math and
Science

(2021-22 Results)

Percent of students
reaching "Integrating”
EOY:

Spring 2023

25% social and
emotional
development

19% language and
literacy development
28% English language
development

14% cognition,
including math and
science

Percent of students
reaching "Integrating”
EOQY:

50% Social &
Emotional
Development

35% Language and
Literacy Development
50% English
Language
Development

35% Cognition,
including Math and
Science

Implementation of
Content Standards -
Walkthrough/Observat
ion, including English
Learners

100%

100%

100%

Maintain 100%
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Actions

Action # Title Description Total Funds
4.1 Core Course Support | Core Course Support Teachers will be hired to continue supplemental $701,660.00
Teachers courses at secondary sites to support the implementation of units of
study.

e ELA Support to focus on CCSS lesson development and
short-term (formative) assessment will provide data and
information to use with a focus on unduplicated and high-risk
students. These classes offer specific strategies targeted
toward supporting students as they move to reclassification
as English Proficient and prepare for college.

o Math support teachers' work with classroom teachers in the
development of numeracy skills (addition, subtraction,
multiplication, division, as well as more complex math
constructs such as algebraic reasoning, etc.) for students
struggling with mathematics. They support mathematical
instruction through one-on-one interventions, small group
lessons (pull-out and push-in models), and co/team teaching
in the primary classroom.

e ELD Support for Long-term language support for Newcomers,
English Learners (ELs), and/or Long Term English Learners
(LTELS) in the form of additional materials, courses,
interventions, and staffing.

4.2 Interventions After Interventions are the responses faculty and staff put into play $30,374.00
School depending on the academic or social-emotional needs of the
student(s). Our interventions take place in the classroom during 1st
instruction, before and after school, during designated "pull-out time"
during the school day, etc. Interventions are critical in addressing
student needs in a way to either keeps students on track for grade-
level learning or helps bridge the gaps students may be bringing to
their grade-level school experience.
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Action #
4.3

44

4.5

4.6

Title Description

ELD Integrated and | Provide meaningful access for English learners (EL) through
Designated integrated & designated ELD instruction using the EL Roadmap.
Instruction Implementation support for ELD focused on differentiated instructional

strategies that target the academic and language needs of students
with various EL profiles. Professional Development and supplemental
resources to support ELD.

Counselors School counselors serve a myriad of purposes that support overall
student success. They are critical in terms of helping students plan a
pathway through high school concerning classes that must be
completed in order to receive a diploma. They also ensure students
are taking the required courses to meet the requirements of post-
secondary institutions such as state colleges, private universities,
trade schools, etc. School counselors also are the "front-line defense"
for the social-emotional needs of students, and students are referred
to counselors when social-emotional issues negatively affect a
student's academic success or even threaten a student's overall health

or safety.
Data System - llluminate is a critical assessment platform that assists staff in the
[lluminate creation of standards-aligned formative and summative assessments,

as well as tracks internal assessment data in order to follow trends in
student learning, allowing staff to respond to the ongoing and
changing academic needs of students.

Coordinator of Early | This position is focused on increasing student enrollment in State

Childhood Preschool, First Five Program, Transitional Kindergarten, and Parent

Education/Clerk Education Preschool; to increase curriculum articulation and student
transitions between preschool and kindergarten programs. In addition,
to increase parent education related to required kindergarten skills and
how to develop those skills at home through parent-coordinated
events; fund Kinder Camp and additional preschool positions to

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District
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Action #

4.7

4.8

4.9

Title

Instructional Coaches
and Program
Monitoring

Preschool Expansion
- Preschool Teachers

Intervention Teachers
and Support

Description Total Funds

increase the percentage of students ready for kindergarten and
expand kinder readiness for high-needs students.

The Instructional Coaches and Program Monitors will provide $1,719,550.00
guidance and assistance to school sites by monitoring program

assurances, coaching teachers with the research, depth of knowledge,

and skills to make a significant improvement in the literacy and

language development of every student; developing students’

academic skills through courses of study and implementing district

approved curriculum; addressing specific educational needs of

students; providing feedback regarding student progress,

expectations, goals, and activities.

Hire two (2) Preschool Teachers to support the Preschool and $119,767.00
Transitional Kindergarten expansion.

Intervention Teachers and support staff work with the school sites to $2,776,028.00
target high-needs (EL/LI/Foster) students for needed academic and/or

social-emotional support. The instruction includes small groups, push-

in, and targeted interventions at schools with a high concentration of

low-income students. They support the school site PLC/RtI/MTSS

teams and administrators and create, implement, and support

systemic responses to ensure student growth and academic success.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

4.1 Core Course Support Teachers changes due to increased salaries and increased staff
Youth in foster care have lower academic achievement rates than any other student population. For example, on the 2021-22 California
Assessment Student Performance and Progress (CAASPP), only 21% of youth in foster care scored Standard Met or Exceeded in English
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Language Arts, compared to 47% of students statewide. Specifically in Math, only 10% of youth in foster care met or exceeded standards
compared to 33% of students statewide. In addition, youth in foster care have been disproportionately impacted by the COVID-19 pandemic
and have experienced greater learning loss during school closures and online instruction, compared to their peers. As a result, the
achievement gap between youth in foster care and their peers is expected to widen.

4.2 Interventions After School decrease due to in-class MTSS and staff shortages in after-school work

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

4.1 Core Course Support Teachers changes due to increased salaries and increased staff planned $812,647 actual $92568

4.2 Interventions After School decrease due to in-class MTSS and staff shortages in after-school work planned $48,005 actual $23058
4.4 Counselors planned $354,175 actual $413,277

4.8 Preschool Expansion to be funded with other state funds planned and actual $119,797

An explanation of how effective the specific actions were in making progress toward the goal.

4.1 Core Course Support Teachers English Language Progress remains constant and is measured in high in CA Dashboard. More support
is need for students not meeting grade level but overall desired outcome has been met.

4.3 Integrated and Designated Instruction has contributed to increased reclassification rate meeting and exceeding the desired outcome

4.4 Counselors monitor 9th grade completion rates and have noted increases in from 76% to 88% district average

4.7 Academic Coaches and Program Monitoring are integral to program effectiveness, first instruction, and best practices to serve student
achievement

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

4.1 Core Course Support Teachers changes due to increased salaries and increased staff

4.3 Integrated and Designated Instruction was funded with General Fund 2022-2023 and will be increased and funded with Supplemental
Funds 2023-2024

4.4 Counselors increased staff to decrease student ratio.

4.7 Instructional Coaches and Program Monitoring name changed from Academic Coaches and Program Monitoring to focus coaching on
first instruction and best practices.

4.8 Preschool Expansion to be funded with other state funds for 2023-2024
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$15,660,283 N/A

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

7.24% 0.72% $1,461,031.07 7.96%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Folsom Cordova Unified School District's (FCUSD) estimated supplemental funding is based on the number of unduplicated Low Income,
Foster Youth, and English Learners and is $13,465,126. FCUSD's unduplicated pupil percentage is projected at 34.77%. There are specific
services principally directed towards Low Income, Foster Youth, and English Learners. However, because FCUSD has such a diverse
population of unduplicated pupils represented in two communities, Rancho Cordova and Folsom, many of the services described will affect
other students.

Specific attention has been given to students with overlapping significant subgroups including English Learners, Students with Disabilities,
Foster Youth, students from low-income families, and racial and ethnic subgroups. Folsom Cordova Unified School District has an
unduplicated pupil percentage of 35%. Folsom Cordova Unified School District Unified School District is expending funds based upon clear
goals as established in the LCAP process. Because FCUSD has such a diverse percentage of unduplicated students represented in two
communities, several of the actions and services described will benefit all students. The District is providing more than 6.95% of increased or
improved services above the base program.
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The Folsom Cordova Unified School District (FCUSD) recognizes the need to increase and improve services for English learners, low-
income students, and foster youth as these student groups often face greater challenges and obstacles on their educational journey to high
school graduation and college and career. After assessing the needs, conditions, and circumstances of our English learners, low-income
students, and foster youth, a review of FCUSD data shows that these student groups are concentrated in a geographic section of the
district’s attendance area. Many actions are designed to be provided at the schoolwide level to serve students within this geographic area.
The district’s experience has shown that targeted supports increase attendance, promote academic achievement, and positive school
climate.

Goal 1- All students will receive equitable instruction from highly qualified teachers and have access to a curriculum, which promotes college
and career readiness (State Priority 1)

Action 1.2: District Translation: Provide staff to support supplemental written and oral translation services with a focus on equitable
instruction. Research shows that we unequivocally need parents to engage in their children’s education. When parents are active, students
are almost always more successful in their educational careers. Having a translator for parents who are non-English speaking gives them a
chance to be regularly engaged in this vital portion of their children’s lives. FCUSD continues to support this action due to its effectiveness in
increasing and improving parent and school connections.

Action 1.3: Instructional Material: Provide increased supplemental textbooks, instructional materials, and data management programs
(Edmentum and Renaissance - Common Core State Standards (CCSS) based testing and assessment program) used to monitor student
learning and to support targeted instruction. The program reports allow us to monitor and act on data that is disaggregated to show the
ongoing progress of subgroups. Access to this data is critical to analyzing and addressing disparities. This data is used to develop LCAP and
SPSA metrics and goals districtwide and monitor and adjust during the school year. Unduplicated students receive targeted intervention
based on need as evidenced by data from the assessment system.

Goal 2 - Increase parent and student engagement and provide a safe, healthy, and positive learning environment (State Priority 3, 5, and 6)

Action 2.1: Assistant Principals: Assistant Principals (APs) are expected to be instructional leaders, and as such, support veteran teachers
with the implementation of CCSS and provide intensive support to our growing new teacher pool. Assistance from VPs will directly support
unduplicated students by providing them access to more resources throughout their school day. Continue Vice Principals at the elementary,
middle, and high schools with high percentages of unduplicated students to support instructional programs and school needs, with a focus on
Low-Income, Foster Youth, Homeless, and English Learners students. Continue supplemental Assistant Principals to increase support
instructional programs and school needs.
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Action 2.2: School Clerks assist in the responsible clerical work involved in compiling and posting attendance records; assists students,
parents, teachers, and district personnel in matters relating to attendance activities; and other related duties as required. The additional clerk
allocation is directly charged with increasing school attendance for chronically absent and high-mobility students.

Action 2.3: Attendance and Health Supports: Maximize the quantity of in-class time by reducing the incidence of health-related absenteeism.
Eliminate or minimize health problems, which impair learning, and promote the highest degree of independent functioning possible. Work
collaboratively with the Attendance and Due Process Department to support students with early health screening or poor attendance through
home visits, letters, and/or phone calls.

To encompass site and district health supports coordination and collaboration with the following staff.

o Centralized Health Clerk Maximize attendance by tracking immunizations and providing notifications to families to ensure
compliance before students enter Transitional Kindergarten (TK)/Kindergarten and 7th grade,

o Health Clerks, Attends to the health needs of ill or injured students according to standard protocols. Administers minor first aid and
assists students in taking prescribed medications.

« School Nurses for Preschool and TK Addresses the health care needs of students as they relate to education. Strengthen and
facilitate the educational process by improving and protecting the health status of students.

Action 2.4: Social Workers while funded with other state funds, contribute services and supports to unduplicated pupils.

Action 2.5: Transportation Services/Experiential Learning: Transportation services are provided to general education students to ensure
attendance. Provide a no-cost option for students who meet low-income criteria. This also supports learning experiences for students
including field trips access and instructional assemblies.

Action 2.6: Behavior Specialists provide targeted behavioral interventions in the general education environment including addressing
dangerous or violent behaviors, support school sites in identifying, developing, implementing, and monitoring a system for providing universal
and targeted interventions and supports, and consultative supports.

Action 2.7: Behavior Support Aides (BSA) Support students with behavioral needs by direct teaching a replacement behavior and
reinforcement of positive behaviors.

Action 2.8: Campus Monitors/Yard Supervisors help maintain a safe and orderly environment by monitoring the school campus. Support
students with social-emotional and behavioral needs. A safe learning environment is essential for student success. To this end, base staffing
(per the staffing handbook) for Campus Monitors is maintained. Additional staffing levels of Campus Monitors at sites to assist all students
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with an emphasis on unduplicated students. Campus Monitors/Yard Supervisors provide mentoring and life modeling. They assist with
restorative justice implementation and action.

Action 2.9: Behavior Intervention and Support Services: The Director is responsible to assist in planning, organizing, coordinating, and
supervising prevention education programs for students and their families to address non-academic problems that interfere with the student’s
ability to be successful in school. The Director creates systems that address behaviors and strengthens relationships; facilitates the ongoing
professional development and maintenance of systems such as Positive Behavioral Interventions and Supports (PBIS), and Restorative
Practices, for individual students, school-wide, and district levels. The Director provides support through training, technical assistance,
monitoring, and policy development, as outlined below, through collaboration with district staff and administrators; collaborate with school,
district, county, and community educational partners to advance support and interventions for student success. Includes supervision over
Attendance Specialist, Community Safety Specialist, and Coordinator of Safe Schools.

Action 2.10: SEL Services, Staffing, and Supports: Infuse transformative SEL as a Tier | intervention and integrate educational equity in all
district initiatives. Includes support (as noted in 2.19) for the development and implementation of cultural club pipelines beginning in
Elementary through high school, Improve your Tomorrow Counseling program, Earth Mama Healing (EMH) Dream Academy.

Action 2.11: Strategic Initiatives and Supports includes the Director of Strategic Initiatives and Supports, Community School Support
Specialist, and Student Data Analyst. The team will help to ensure that students receive an assets-based educational experience that is
personalized, culturally relevant, and responsive, and intentionally addresses racism and implicit bias. They will establish and maintain
effective communications and working relationships among diverse groups of students, parents, District staff and departments, the
community, and multi-faceted public and private agencies.

Action 2.12: Early Intervention Program/Special Friends support students with school adjustment issues through small group instruction on
Second Step Curriculum and 1:1 support.

Action 2.14: Mental Health Services facilitated by Mental Health Specialists provide tiered support to students and teachers to address
problems such as truancy, social withdrawal, behaviors, rebelliousness, and the effects of social, physical, emotional, or economic problems.

Action 2.15: Positive School Climate supports PBIS in an effort to decrease the number and intensity of negative behavioral events and
support school site teams: Link Crew and WEB Programs; Character Building/Bullying Prevention PD and skill-building; School-Wide
Information System (SWIS).
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Action 2.19: Social-Emotional Support Services include Epoch Education Training; SEL/Diversity, Equity and Inclusion (DEI) books for
libraries, Improve Your Tomorrow, and Earth Mama Healing (EMH) Dream Academy implementation support.

Action 2.21: Parent Engagement Support: Deploy Parent Coordinators to engage parents and families with school connection with a specific
focus on helping to recruit parent participation in ELAC and SSC committees, assist with home-to-school communication, and facilitate
resources to meet parent needs (such as translation, and childcare)

Action 2.23: Opportunity Program Teacher Decrease bullying, suspension rates

Action 2.24: Facilitate Parent Summits and foster authentic parent engagement, solicit feedback, provide training, conduct racial affinity
groups, and partner in identifying change ideas to advance equity within FCUSD. Increasing Parent engagement supports collaboration with
the community to provide the best services to students. Unduplicated students have less access to resources that include technology,
information about higher education, and knowledge of resources, opportunities, and careers. FCUSD has expanded efforts to provide training
and events to include subgroups such as parents of English Learners, support for Foster Families, African American parent groups, and
more. This has shown continued growth in attendance and in the number of participants in educational partner engagement surveys.

Action 2.25: Foster Youth Services: Narrow the gap between youth in foster care and the general student population with regard to
standardized testing participation rates; standardized test scores; participation in academic resources and supports (including but not limited
to tutoring, academic enrichment programs, summer school programs, credit recovery programs, academic counseling, and learning loss
recovery opportunities); course passage rates with C or higher; A-G enrollment and passage rates; AP/Honors enrollment and passage
rates; and career/technical/vocational/transition planning, courses, and services including career pathways and linked learning opportunities.

Goal 3 - Provide all students with high-quality classroom instruction and access to a broad course of study (State Priority 2, 4, and 7)

Action 3.1: Bilingual Aides: Bilingual aides are critical in terms of assisting EL students in accessing the core curriculum, interacting with text,
being able to communicate with teachers and peers, completing coursework, etc. Our bilingual aides often also serve as the vital link
between not only the teacher and the student's home but between the school and the home as well, helping non-English speaking families
connect to the school community.

Action 3.3: Professional Development and Training/Assessment Support are critical due to the constantly changing landscape and needs of
students found in public education. As schools over the years have become more and more diverse in terms of academic needs, providing
teachers timely and relevant professional development regarding curriculum that meets state standards, as well as expanding their
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instructional repertoire to increase engagement, is crucial if students are going to have the best opportunities possible to thrive in an
academic environment. Build capacity and increase student achievement. Support ELD training and ELPAC administration with teacher
release time.

Action 3.4: Lead Teachers District level Lead Teachers are critical for the ongoing support and development of district faculty. They are also
responsible for keeping the district up to date on the latest state standards, frameworks, textbook adoptions, etc. Additionally, they are a
primary curricular and instructional support for site administrators.

Action 3.6: PLC Facilitators are in place to maximize the growth of collaborative teams in a professional learning community (PLC), the
influence and support of a coach is a foundational element to success.

Goal 4 - Student progress and educational outcomes will be monitored to increase and improve success with an emphasis on historically
marginalized and most vulnerable student populations (State Priority 4 and 8)

Action 4.1: Core Support Teachers: Core Course Support Teachers will be hired to continue supplemental courses at secondary sites to
support the implementation of units of study.

e ELA Support to focus on CCSS lesson development and short-term (formative) assessment will provide data and information to use
with a focus on unduplicated and high-risk students. These classes offer specific strategies targeted toward supporting students as
they move to reclassification as English Proficient and prepare for college.

o Math support teachers' work with classroom teachers in the development of numeracy skills (addition, subtraction, multiplication,
division, as well as more complex math constructs such as algebraic reasoning, etc.) for students struggling with mathematics. They
support mathematical instruction through one-on-one interventions, small group lessons (pull-out and push-in models), and co/team
teaching in the primary classroom.

e ELD Support for Long-term language support for Newcomers, English Learners (ELs), and/or Long Term English Learners (LTELSs)
in the form of additional materials, courses, interventions, and staffing.

Action 4.2: Interventions After School are the responses faculty and staff put into play depending on the academic or social-emotional needs
of the student(s). Our interventions take place in the classroom during 1st instruction, before and after school, during designated "pull-out
time" during the school day, etc. Interventions are critical in addressing student needs in a way to either keeps students on track for grade-
level learning or helps bridge the gaps students may be bringing to their grade-level school experience.
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Action 4.3: ELD Integrated and Designated Instruction provide meaningful access for English learners (EL) through integrated & designated
ELD instruction using the EL Roadmap.

Implementation support for ELD focused on differentiated instructional strategies that target the academic and language needs of students
with various EL profiles. Professional Development and supplemental resources to support ELD.

Action 4.4: Counselors serve a myriad of purposes that support overall student success. They are critical in terms of helping students plan a
pathway through high school concerning classes that must be completed in order to receive a diploma. They also ensure students are taking
the required courses to meet the requirements of post-secondary institutions such as state colleges, private universities, trade schools, etc.
School counselors also are the "front-line defense" for the social and emotional needs of students, and students are referred to counselors
when social-emotional issues negatively affect a student's academic success or even threaten a student's overall health or safety. The basic
school counseling ratio is High School 500:1, Middle School 550:1, to meet the academic and socio-emotional needs of students. Because of
this high ratio, high-needs students do not receive sufficient personalized attention that supports college and career readiness. Alternative
education sites also receive counseling services. Supplemental services will continue to reduce counseling-to-student ratios which will focus
on the unduplicated students. Research shows that decreasing the counselor-to-student ratio positively affects academics, and school
connectedness increased the graduation rate and reduces disciplinary actions. Additional counselors and mental health professionals
provide greater access.

Action 4.5 Data System llluminate (multi-year) llluminate is a critical assessment platform that assists staff in the creation of standards-
aligned formative and summative assessments, as well as tracks internal assessment data in order to follow trends in student learning,
allowing staff to respond to the ongoing and changing academic needs of students.

Action 4.6 Coordinator of Early Childhood Education/Clerk: This position is focused on increasing student enrollment in State Preschool, First
Five Program, Transitional Kindergarten, and Parent Education Preschool; to increase curriculum articulation and student transitions
between preschool and kindergarten programs. In addition, to increase parent education related to required kindergarten skills and how to
develop those skills at home through parent-coordinated events; fund Kinder Camp and additional preschool positions to increase the
percentage of students ready for kindergarten and expand kinder readiness for high-needs students.

Action 4.7: Instructional Coaches and Program Monitors will provide guidance and assistance to school sites by monitoring program
assurances, coaching teachers with the research, depth of knowledge and skills to make a significant improvement in the literacy and
language development of every student; developing students’ academic skills through courses of study and implementing district approved

curriculum; addressing specific educational needs of students; providing feedback regarding student progress, expectations, goals, and
activities.
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Action 4.9 Intervention Teachers and Support: Intervention Teachers and support staff work with the school sites to target high-needs
(EL/LI/Foster) students for needed academic and/or social-emotional support. The instruction includes small groups, push-in, and targeted
interventions at schools with a high concentration of low-income students. They support the school site PLC/RtI/MTSS teams and
administrators and create, implement, and support systemic responses to ensure student growth and academic success.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

To address the lower rate at which these students access the full range of courses we offer, we will provide a range of opportunities both in
and outside of the regular school day for students to access coursework in a non-traditional setting and make up any lost learning (learning
deficits) or lost credits which are preventing them from taking higher-level or elective courses. We will also identify and work to remove other
barriers that may be preventing these students from otherwise accessing the full range of courses we offer. Actions 1.2 and 1.3 are focused
on directly supporting unduplicated students by providing them access to more resources throughout their school career from preschool to
high school. Actions 2.1,2.2,2.3,2.4,25, 26, 2.7,2.8,2.9,2.10, 211, 2.12, 2.14, 215, 219, 2.21, 2.23, 2.24 and 2.26 are designed to
provide a safe, healthy positive learning environment to students, staff, and the community. Actions 3.2, 3.3, 3.4, and 3.6 are focused on
removing barriers that are preventing access to and encouraging students to take a broader course of study and electives. Actions 4.1, 4.2,
4.3,4.4,4.5,4.6,4.7, and 4.9 are designed to increase the opportunities available to students to make up learning, recover credits, or take
additional courses in both traditional and non-traditional settings.

Folsom Cordova Unified School District (FCUSD) student demographics from October 2022, reported approximately 20,553 students
enrolled in TK-12 and attending 36 schools. FCUSD student population includes 33% socio-economically disadvantaged (SED), 13% English
learners (EL), 13% students who receive special education services (SpEd), 3% homeless youth (HM), and 0.18% foster youth (FY'). Our ELs
speak the following languages: Spanish (33.36%), Telegu (8.08%), Russian (8.03%), Farsi/Dari (4.8%), Tamil (4.085%), Hindi (4.04%) and
other languages (5.31%). By ethnicity, FCUSD students identify as White (37.6%), Hispanic/Latino (23.4%), Asian (20.3%), African American
(4.5%), Filipino (2.4%), Pacific Islander (0.7%), American Indian or Alaskan Native (0.2%), and two or more (10.5%). In FCUSD, the
population of unduplicated pupils is not necessarily concentrated in a few schools. The demographic distribution across schools supports the
conclusion that services or actions directed in support of the targeted populations are needed at all schools. However, LCFF supplementally-
funded actions at schools with densities below the district average of 33% are focused on targeted student populations. The 2023-2024
Folsom Cordova Unified School District (FCUSD) LCAP actions and services are targeted toward supporting students with the greatest need
and/or the lowest performance. A review of student groups who are failing to meet expected outcomes revealed that students who are
English learners, foster youth, homeless youth, and/or low-income are represented year after year. The remaining students who are
struggling do not fall into one of the targeted groups of students but are enrolled across the district. Each student who is not meeting
expected outcomes has a need for tiered services, more skilled teachers, and access to a strong standards-based instructional program. By
distributing focused actions and services across schools, with an emphasis on our unduplicated student groups, we intend to increase the
rate of student success for all students.
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The FCUSD LCAP includes actions and services intended to support both academic and social-emotional growth. Programs or services
targeted to specific groups and sites are included, as well as other actions or services that support our ability to meet the needs of struggling
students regardless of which school they attend.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

FCUSD is not a concentration district therefore is not eligible to receive supplemental add on funding.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of 1:35.77 1:22.71
classified staff providing

direct services to students

Staff-to-student ratio of 1:20.38 1:16.58
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2023-24 Total Expenditures Table

Other State Total Non-
LCFF Funds Local Funds Federal Funds Total Funds Total Personnel

Totals

1 1.2
1 1.3
2 21
2 2.2
2 23
2 2.4
2 2.5
2 2.6
2 2.7
2 2.8

$19,379,163.00

$4,410,973.00

$2,574,669.00

Certificated Librarian

District Translation
services for Family
Engagement

Instructional Materials
and Resources

Assistant Principals

School Clerks

Attendance and
Health Supports

School Social
Workers

Transportation
Services/ Experiential
Learning

Behavior Specialists

Behavior Support
Aides

Campus
Monitors/Yard
Supervisors

All

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$40,751.00

$580,076.00

$784,552.00

$1,391,060.00

$679,268.00

$1,010,399.00

$0.00

$1,498,282.00

$753,879.00

$481,597.00

$498,687.00

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

$26,364,805.00 $18,792,924.00

$75,676.00

$7,571,881.00

$81,983.00

$15,355.00

mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$116,427.00

$580,076.00

$866,535.00

$1,391,060.00

$679,268.00

$1,010,399.00

$0.00

$1,513,637.00

$753,879.00

$481,597.00

$498,687.00
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mm Action Title M LCFF Funds Other State Funds | Local Funds Federal Funds Total Funds

2 210
2 2.11
2 2.12
2 213
2 214
2 215
2 2.16
2 217
2 2.18
2 2.19
2 2.20
2 2.21
2 2.22
2 2.23
2 2.24

Behavior Intervention
Support Services

SEL Services,
Staffing and Support

Strategic Initiatives
and Supports

Early Intervention
Program/Special
Friends

Mental Health
Assistants/Specialists

Mental Health
Services

Positive School
Climate

Psychologists

Safety and Security

School Resource
Officers (SROs)

Social and Emotional
Support Services

California Healthy
Kids Survey
(CalSCHLS)

Parent Engagement
Support

Communication
Teacher: Opportunity
Program

Parent Engagement

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All
All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

$703,259.00

$142,179.00

$1,012,821.00

$22,500.00 $267,878.00

$1,400,000.00

$1,945,966.00

$59,645.00

$149,513.00

$1,000,000.00

$483,170.00

$340,000.00
$9,000.00

$366,867.00

$185,000.00
$134,058.00
$26,717.00

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

$703,259.00

$142,179.00

$1,012,821.00

$290,378.00

$1,400,000.00

$1,945,966.00

$59,645.00

$149,513.00

$1,000,000.00
$483,170.00

$340,000.00

$9,000.00

$366,867.00

$185,000.00
$134,058.00

$26,717.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2 2.25
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6
3 3.7
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6

Foster Youth
Services

Bilingual Aides

Career Guidance
Clerk

Professional
Development and
Training/Assessment
Support

Lead Teachers

Testing Services
PLC Facilitators

Instructional Program
Support

Core Course Support
Teachers

Interventions After
School

ELD Integrated and
Designated
Instruction

Counselors

Data System -
llluminate

Coordinator of Early
Childhood
Education/Clerk

Low Income
Foster Youth

English Learners

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners

Foster Youth
Low Income

$61,598.00

$1,732,691.00

$517,384.00

$488,122.00

$41,526.00
$38,282.00

$701,660.00

$30,374.00

$110,000.00

$257,065.00

$153,190.00

$152,978.00

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

$139,155.00

$581,814.00

$70,276.00

$533,207.00

$61,598.00

$1,732,691.00
$139,155.00

$587,660.00

$1,021,329.00

$41,526.00
$38,282.00

$581,814.00

$701,660.00

$30,374.00

$110,000.00

$257,065.00

$153,190.00

$152,978.00
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m Action Title Student Group(s LCFF Funds Other State Funds | Local Funds Federal Funds Total Funds

Instructional Coaches  English Learners $573,063.00 $1,146,487.00 $1,719,550.00
and Program Foster Youth
Monitoring Low Income
4 4.8 Preschool Expansion  English Learners $119,767.00 $119,767.00
- Preschool Teachers  Foster Youth
Low Income
4 4.9 Intervention Teachers  English Learners $2,048,667.00 $727,361.00 $2,776,028.00
and Support Foster Youth
Low Income
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2023-24 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve Total LCFF
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for Funds
Grants the Coming Year) the Coming (%) the Coming
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
$216,362,012  $15,660,283 7.24% 0.72% 7.96% $18,59§,627.0 0.00% 8.59 % Total: $18.593,627.00
LEA-wide

Total: $10,529,374.00

Limited Total:  $7,180,422.00

Schoolwide
Total: $2,932,498.00

Contributing to Plapned Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - 5
Services? Services (%)
1 1.2 District Translation services Yes Limited to English Learners  All Schools $580,076.00
for Family Engagement Unduplicated
Student Group(s)
1 1.3 Instructional Materials and Yes LEA-wide English Learners  All Schools $784,552.00
Resources Foster Youth
Low Income
2 21 Assistant Principals Yes Schoolwide English Learners Specific Schools: $1,391,060.00
Foster Youth Cordova Villa,
Low Income Williamson, Mills
Middle, Mitchell

Middle, Cordova
High, Cordova
Meadows, White
Rock, Rancho
Cordova, and
Cordova Gardens

2 2.2 School Clerks Yes LEA-wide English Learners Specific Schools: $679,268.00
Foster Youth FTE= .25
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Planned

Expenditures for Planned

Percentage of

Contributing to

Increased or Unduplicated

Action Title

Location

Improved
Services?

Student Group(s)

Contributing

Actions (LCFF TR

Services (%)

2 23
2 2.5
2 2.6
2 2.7
2 2.8
2 2.10
2 2.11
2 2.12
2 2.14
2 2.15
2 2.16

Attendance and Health
Supports

Transportation Services/
Experiential Learning

Behavior Specialists

Behavior Support Aides

Campus Monitors/Yard
Supervisors

SEL Services, Staffing and
Support

Strategic Initiatives and
Supports

Early Intervention
Program/Special Friends

Mental Health Services

Positive School Climate

Psychologists

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

Schoolwide

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

LEA-wide

Schoolwide

LEA-wide

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth

Elementary, .5
Middle, and .75
High School

Specific Schools:
FTE= .313
Secondary and
.125 Elementary

All Schools

All Schools

All Schools

Specific Schools:
Rancho Cordova
Schools

All Schools

All Schools

All Schools

All Schools

Specific Schools:
Cordova High,
Folsom High, Vista
del Lago High,
Mills, Mitchell

All Schools

$1,010,399.00

$1,498,282.00

$753,879.00

$481,597.00

$498,687.00

$142,179.00

$1,012,821.00

$22,500.00

$1,945,966.00

$59,645.00
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or
Improved
Services?

Unduplicated
Student Group(s)

Action Title

Location

2 219
2 2.21
2 2.23
2 2.24
2 2.25
3 3.1
3 3.2
3 3.3
3 3.4
3 3.6
3 3.7

Social and Emotional
Support Services

Parent Engagement
Support

Teacher: Opportunity
Program

Parent Engagement

Foster Youth Services

Bilingual Aides

Career Guidance Clerk

Professional Development
and Training/Assessment
Support

Lead Teachers

PLC Facilitators

Instructional Program
Support

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

LEA-wide

Limited to

Unduplicated
Student Group(s)

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Schoolwide

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

Foster Youth

English Learners

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

All Schools

All Schools
Specific Schools:
FTE= .25
Elementary and
Middle

Specific Schools:
Cordova Gardens
Elementary

All Schools
All Schools

All Schools

All Schools
9-12

All Schools

All Schools

All Schools

Specific Schools:
Mitchell Middle
School

6-8 grade

$340,000.00

$366,867.00

$134,058.00

$26,717.00

$61,598.00

$1,732,691.00

$517,384.00

$488,122.00

$38,282.00
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Contributing to
Increased or

Action Title

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7

Improved
Services?
Core Course Support Yes
Teachers
Interventions After School Yes
ELD Integrated and Yes
Designated Instruction
Counselors Yes
Data System - llluminate Yes
Coordinator of Early Yes
Childhood
Education/Clerk
Instructional Coaches and Yes

Program Monitoring

Limited to
Unduplicated
Student Group(s)

LEA-wide

Limited to
Unduplicated
Student Group(s)

Schoolwide

LEA-wide

Schoolwide

Schoolwide

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

6-12

All Schools

TK-12

Specific Schools:
Cordova High,
Sutter Middle, Mills
Middle, Mitchell
Middle

All Schools
TK-12

Specific Schools:
Cordova Gardens,
Cordova
Meadows,
Cordova Villa,
Peter J. Shields,
Rancho Cordova,
White Rock,
Williamson,
Navigator, Mitchell
Middle, Mills
Middle

Preschool

Specific Schools:
Title | Sites:
Cordova High,
Cordova
Meadows, White
Rock, Cordova
Villa, Williamson,
Peter J. Shields,
Rancho Cordova,

$701,660.00

$30,374.00

$110,000.00

$257,065.00

$153,190.00

$152,978.00

$573,063.00
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Planned

Contributing to Expenditures for Planned
Action # Action Title Inlcreased or IR TRl Location Contributing FERIGENERE 2
mproved Student Group(s) Acti Improved
h ctions (LCFF n
Services? Services (%)
Mills Middle,
Mitchell Middle,
Cordova Gardens
K-12
4 4.8 Preschool Expansion - Yes Limited to English Learners Specific Schools:
Preschool Teachers Unduplicated Foster Youth Preschool sites
Student Group(s) Low Income
4 4.9 Intervention Teachers and Yes LEA-wide English Learners  All Schools $2,048,667.00
Support Limited to Foster Youth
Unduplicated Low Income
Student Group(s)
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2022-23 Annual Update Table

Last Year's
Total Planned

Total Estimated
Totals Expenditures Expenditures
P (Total Funds)

Total Funds
Totals $18,130,197.00 $17,652,945.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Certificated Librarian $104,826.00 40751
1 1.2 District Translation services for Yes $359,332.00 385066
Family Engagement
1 1.3 Instructional Materials and Yes $619,884.00 177637
Resources
2 2.1 Assistant Principals Yes $926,883.00 1108901
2 2.2 School Clerks Yes $197,716.00 228629
2 2.3 Attendance and Health Supports Yes $742,066.00 802532
2 2.4 School Social Workers Yes $262,054.00 431120
2 2.5 Transportation Services for Title | Yes $1,425,000.00 1435262
Schools
2 2.6 Behavior Specialists Yes $343,490.00 351692
2 2.7 Behavior Support Aides Yes $787,968.00 374009
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Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

Campus Monitors Yes $368,193.00 426952

2 29 Behavior Intervention Support No $716,866.00 638131
Services

2 2.10 SEL Services, Staffing and Support Yes $393,533.00 177773

2 2.11 Strategic Initiatives and Supports Yes $314,006.00 495015

2 2.12 Early Intervention Program/Special Yes $270,175.00 238727
Friends

2 2.13 Mental Health Yes $680,440.00 658846
Assistants/Specialists

2 214 Mental Health Services Yes $945,000.00 677222

2 215 Positive School Climate Yes $69,645.00 58962

2 2.16 Psychologists Yes $88,920.00 88920

2 217 Safety and Security No $1,000,000.00 836043

2 2.18 School Resource Officers (SROs) No $483,170.00 499303

2 2.19 Social and Emotional Support Yes $206,000.00 286000
Services

2 2.20 California Healthy Kids Survey No $9,000.00 9000
(CalSCHLS)
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Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

Parent Engagement Support $134,505.00 298548
2 2.22 Communication No $185,000.00 185000
2 2.23 Teacher: Opportunity Program Yes $121,244.00 132832
2 2.24 Facilitate Parent Summits (three) Yes $5,000.00 18342
2 2.25 Foster Youth Services No 52873
Yes
3 3.1 Bilingual Aides Yes $1,349,625.00 1345355
3 3.2 Career Guidance Clerk Yes $20,854.00 20854
3 3.3 Curriculum and Instruction Yes $50,000.00 128500
Professional Development and
Training
3 3.4 Curriculum and Instruction Yes $369,754.00 413865
Specialists
3 3.5 Testing Services No $101,712.00 42972
3 3.6 PLC Facilitators Yes $34,670.00 38536
3 3.7 Instructional Program Support Yes $353,633.00 236153
4 4.1 Core Course Support Teachers Yes $812,647.00 925698
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Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

Interventions After School $48,005.00 23058

4 4.3 ELD Integrated and Designated Yes $75,000.00 75000
Instruction

4 4.4 Counselors Yes $354,175.00 413277

4 4.5 Data System - llluminate Yes $157,316.00 153190

4 4.6 Coordinator of Early Childhood Yes $129,632.00 147492
Education/Clerk

4 4.7 Academic Support Coaches and Yes $1,051,916.00 1162562
Program Monitoring

4 4.8 Preschool Expansion - Preschool Yes $119,767.00 119797
Teachers

4 4.9 Intervention Teachers - high need Yes $1,341,575.00 1292548
schools
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2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
r ; . . 3 Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Ser:vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from : (Subtract 5 from
Amount
14,350,922 $14,629,623.00 $13,958,448.00 $671,175.00 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.2 District Translation services for Yes $359,332.00 385066
Family Engagement
1 1.3 Instructional Materials and Yes $619,884.00 177637
Resources
2 21 Assistant Principals Yes $926,883.00 1108901
2 2.2 School Clerks Yes $197,716.00 228629
2 2.3 Attendance and Health Yes $742,066.00 802532
Supports
2 24 School Social Workers Yes $262,054.00 431120
2 2.5 Transportation Services for Yes $1,425,000.00 1435262
Title | Schools
2 2.6 Behavior Specialists Yes $343,490.00 351692
2 2.7 Behavior Support Aides Yes $787,968.00 374009
2 2.8 Campus Monitors Yes $368,193.00 426952
2 2.10 SEL Services, Staffing and Yes $393,533.00 177773
Support
2 211 Strategic Initiatives and Yes $314,006.00 495015
Supports

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District Page 73 of 98



Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved A Sgrvices
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)

2 212  Early Intervention Yes $270,175.00

Program/Special Friends
2 213 Mental Health Yes $680,440.00 658846

Assistants/Specialists
2 214 Mental Health Services Yes $945,000.00 677222
2 2.15 Positive School Climate Yes $69,645.00 58962
2 216  Psychologists Yes $88,920.00
2 2.19 Social and Emotional Support Yes $206,000.00 286000

Services
2 2.21 Parent Engagement Support Yes $134,505.00 298548
2 2.23 Teacher: Opportunity Program Yes $121,244.00 132832
2 2.24 Facilitate Parent Summits Yes $5,000.00 18342

(three)
2 2.25 Foster Youth Services Yes 52873
3 3.1 Bilingual Aides Yes $1,349,625.00 1345355
3 3.2 Career Guidance Clerk Yes $20,854.00
3 3.3 Curriculum and Instruction Yes $50,000.00 128500

Professional Development and

Training
3 34 Curriculum and Instruction Yes $369,754.00 413865

Specialists
3 3.6 PLC Facilitators Yes $34,670.00 38536
3 3.7 Instructional Program Support Yes $353,633.00 236153
4 4.1 Core Course Support Yes $812,647.00 925698

Teachers
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Goal # | Action #

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

Estimated Actual
Expenditures for
Contributing
Actions

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of

Improved Services
(Input Percentage)

4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7
4 4.8
4 4.9

Interventions After School

ELD Integrated and
Designated Instruction

Counselors
Data System - llluminate

Coordinator of Early Childhood
Education/Clerk

Academic Support Coaches
and Program Monitoring

Preschool Expansion -
Preschool Teachers

Intervention Teachers - high
need schools

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

$48,005.00
$75,000.00
$354,175.00
$157,316.00
$129,632.00
$151,916.00
$119,767.00

$1,341,575.00
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Input LCFF Funds
23058

0

413277

153190

147492

262562

1292549
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2022-23 LCFF Carryover Table

10. Total

Percentage to 7. Total 8. Total 11. Estimated
9. Estimated 6. Estimated LCFF Increase or Estimated Es.timated Actual 12. LCFF 13. LCFF
Actual LCEE Actual LCFF | Carryover — Improve Actual Percentage of | Carryover — Carryover —

) . Actual
Base Grant Supplemental | Percentage Services for | Expenditures Increased or |Dollar Amount Percentage
(Input Dollar (12 divided by

and/or (Percentage the Current for SR EEE O Improved (Subtract 11
. . o Improved .
Amount) Concentration| from Prior School Year | Contributing Services Services from 10 and )
Grants Year) (6 divided by 9 Actions (7 divided by | multiply by 9)

0,
+ Carryover | (LCFF Funds) (%) )

201,614,541 14,350,922 .53 7.65% $13,958,448.00 0.00% 6.92% $1,461,031.07 0.72%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064 [b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK-12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — Identify and briefly summarize the key features of this year’'s LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSl)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.qov/fg/aallc/.

e Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

o Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

¢ Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

o Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
e Metric: Indicate how progress is being measured using a metric.

e Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

e Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 2 Outcome: When completing the LCAP for 2023—-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

e Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when
completing the
LCAP for 2021-
22.

Baseline

Enter information
in this box when
completing the
LCAP for 2021-
22.

Year 1 Outcome

Enter information
in this box when
completing the
LCAP for 2022-
23. Leave blank
until then.

Year 2 Outcome

Enter information
in this box when
completing the
LCAP for 2023-
24. L eave blank
until then.

Year 3 Outcome

Enter information
in this box when
completing the
LCAP for 2024-
25. Leave blank
until then.

Desired Outcome
for Year 3

(2023-24)

Enter information
in this box when
completing the
LCAP for 2021-
22 or when
adding a new
metric.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section

as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner

students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e It considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA,; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table

2023-24 Local Control and Accountability Plan for Folsom Cordova Unified School District Page 94 of 98



As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF

Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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