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Existing Buildings

=  ECC & HES physical building ratings

=  ECC & HES educational building ratings
Programming, Vision & Design Intent

=  Program verification
=  Example classroom pods
- Design intent

Concepts

u 1. New 2-5

=  2:Additions K/1 & New 205
. 3: New K-5

Engagement

Next Steps

- Refine Options
=  Costs Updates
=  Ad Hoc Presentation

Discussion ltems



EARLY CHILDHOOD CENTER ELEMENTARY SCHOOL

The following factors allow for  |Rating Scale: The following factors allow for  |Rating Scale:
an overall approach to assessing an overall approach to assessing
the usefulness, value and 1.0 = Weigh Heavy Renovations vs Discontinued Use or Demolition the usefulness, value and 1.0 = Weigh Heavy Renovations vs Discontinued Use or Demalition
condition of a particular facility. |2.0 = Heavy Renovations or Alterations needed condition of a particular facility. |2.0 = Heavy Renovations or Alterations needed
3.0= I.liht Renovations or Capital Prn'ims needed 0= Hiht Renovations or Capital Pro'lects needed
GENERAL BUILDING/ EDUCATIONAL RATING (intangibles) 2.47 GENERAL BUILDING/ EDUCATIONAL RATING (intangibles) 131
SITE CONDITION 2.92 SITE CONDITION 1.68
ARCHITECTURAL BUILDING CONDITION 291 ARCHITECTURAL BUILDING CONDITION 194
1 EXTERIOR ENVELOPE 317 1 EXTERIOR ENVELOPE 1.29
2] ROOFING SYSTEM 3.43 2| ROOFING SYSTEM 157
3| EXTERIOR WINDOWS & DOORS 3.45 3] EXTERIOR WINDOWS & DOORS 2.25
4] INTERIOR WALLS & DOORS 3.60 4] INTERIOR WALLS & DOORS 2.55
5 CIRCULATION & CORRIDORS 321 5 CIRCULATION & CORRIDORS 2,18
6] ADMINISTRATION & FACULTY AREAS 3.15 6] ADMINISTRATION & FACULTY AREAS 2.09
7] GENERAL CLASSROOMS & SPECIAL EDUCATION 312 7] GENERAL CLASSROOMS & SPECIAL EDUCATION 157
8] INSTRUCTIONAL SUPPORT SPACES 311 8] INSTRUCTIONAL SUPPORT SPACES 1.75
9 ART, MUSIC, STEAM, SCIENCES 9 ART, MUSIC, STEAM, SCIENCES 2.26
10] LIBRARY & SUPPORT SPACES 10| LIBRARY & SUPPORT SPACES 2.25
11 PHYSICAL EDUCATION & PERFORMANCE AREAS 2.81 11 PHYSICAL EDUCATION & PERFORMANCE AREAS 1.35
12] CAFETERIA & KITCHEN 2.68 12] CAFETERIA & KITCHEN 2.94
13| TOILET ROOMS 301 13| TOILET ROOMS 1.65
14 MECHANICAL AND BUILDING SUPPORT AREAS 3.21 14 MECHANICAL AND BUILDING SUPPORT AREAS 143
SYSTEMS CONDITION 2.36 SYSTEMS CONDITION 1.84
1] EXTERIOR SYSTEMS 240 1 EXTERIOR SYSTEMS 1.60
2|  MECHANICAL ROOMS 1.59 2| MECHANICAL ROOMS 172
3] MECHANICAL 2.00 3] MECHANICAL 1.83
4]  PLUMBING 2.08 4]  PLUMBING 1.60
5] FIRE PROTECTION 2.25 5| FIRE PROTECTION 2.00
6 ELECTRICAL 221 6 ELECTRICAL 1.64
7] ELECTRICAL - EMERGENCY 2.00 7] ELECTRICAL - EMERGENCY 123
8] LOW VOLTAGE 2.00 8] LOW VOLTAGE ey
OVERALL BUILDING RATING (Average of 4 categories) 2.7 OVERALL BUILDING RATING (Average of 4 categories) 1.7

Existing Building Rating







Casework/ Flooring Issues

Flooring/ Separation Issues
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:' Site Plan Challenges

Boundaries/ Topography

=  Grading
= Baseball fields
=  Play fields

=  Low area (flooding)
=  Entrydrives/ access

Circulation

*= 31 buses + 7 vans
=  Parent car drop-off
=  Parking needs — staff & events

Play Areas

= Equipment appropriate for K-5
Open field area
Hard surface area

Site Plan



=1 NEW ADDITION

LOCKER ROOM

AT

Building Challenges

)  Not fully accessible

) No separation of public use & classrooms
spaces

Long corridors
Unused courtyards — minimal access

No adaptable classroom layouts

U 00O

Lacking instructional spaces

=  Learning support classroom needs
=  #of classrooms
= Minimal small group/ flex learning space

Lacking large group meeting spaces
Inadequate PE/ gym space

Storage rooms used as learning environments
No outdoor learning environments

O 0000

Not enough outdoor play space

Building Plan




Long Corridors
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Courtyards No Student storage




"COMMON" FEASIBILITY STUDY AND PROJECT STEPS

IDENTIFY START COMPLETE START DESIGN COMPLETE START COMPLETE
NEED FOR FEASIBILITY FEASIBILITY DOCUMENTS DESIGN CONSTRUCTION CONSTRUCTION
STUDY . S-'Ig)‘( S-'%)Y . DOCUMENTS . ._ .
SELECT OR SELECT BID
INTERVIEW OPTION OR PROJECT /
ARCHITECTS DIRECTION APPROVE
BIDS

Engagement
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ENGAGEMENT PROCESS AND TOOLS

START COMPLETE
FEASIBILITY FEASIBILITY
PUBLIC STUDY STUDY
EDUCATE DISCUSS COMMENT
ON "WHY" OPTIONS ON
/ IMPACT OPTIONS
Categories Topics Topics
Building and Site Review Options Review Options
Condition
Review Cost Estimates Review Cost Estimates
Change in educational
process limited by Review impact of costs Review impact of costs
building on taxpayer on taxpayer
Enroliment Comments Comments

Engagement
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Involvement

Questionnaire
Focus Groups
Public Committee
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WestShore  wmmm Community Engagement

Budget and Resources

O s ooy cmmcni e susd @@Q‘E =z~ Public Informational Presentations

B et o ] E « Retuen on Investment
53 'l Ci P h . . . . . .
D@ oo = Providing building information

+  District Brand - Excebence

S Use of Space and Time = Value (S) of existing structure
sl - . T RO, | S friieme *  Value of learning environments

Crilanoration

Curriculum & Instruction =  Providing enrollment updates

* 1t Century Skils/Deeper Leaming

2018-2019 Feasibility Updates
2017-2018 Feasibility Updates

2016-2017 Feasibility Updatos

Gttt R s s = Capacity versus growth opportunities
=  Education on future learning environments
. Changing education models
. Learning support needs and changes

Asbestos Hazard Emergency
Response Act

Integrated Pest Management

) Public Open Forum

=  Q&A panel
= District discussions including teachers
= Discussions on options — community input

] Communications

=  Newsletters and updates
Email

=  District website updates (feasibility study tab)
Social media (facebook, twitter, etc)

Engagement
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West Shore : :
SCHOOL DISTRICT [ o] p Timeline

Budget and Resources

o — o s —— s o @@O‘E WIEESETE Complete Feasibility Study  11/2022

B et o ] E « Retuen on Investment
2019-2020 Feasibility Updat i S a5 . .
D) g cmmpmmne

Comemundty Engagement and Outreach
+  District Brand - Excolence

e o Use of Space and Time School Board Building Tour 12/2022
2019-2020 Feasibility Updates A N i o i i . E::mﬁ:j?s:x;ﬁ:ﬂ:g

+ Providee Extunded Tune for Projects ard
2018-2019 Feasibility Updates Collabaration

Curriculum & Instruction Advertise for

* 1t Century Skils/Deeper Leaming

2017-2018 Feasibility Updates
2016-2017 Feasibility Updatos

e Public Engagement 12/2022

Asbestos Hazard Emergency
Response Act

Integrated Pest Management

Public Engagement
The “Why” 1/2023
Options 3/2023
Final Comments  5/2023

Option Selection 6/2023

Architect RFP / Interview 7/2023 - 8/2023

Start Design of Project 9/2023

Engagement



