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● Mrs. Flaa welcomed the group and asked everyone to share
their name, campus/position, or affiliation.

● Mrs. Flaa reviewed the objectives of the meeting, including
the purpose and requirements of the DEIC, an overview of
parent and family engagement, the continuous
improvement process, the 23-24 district improvement
summary, a district construction update, and committee
feedback.

● Ms. Mulkey shared every district must have a DEIC, and
every campus must have a CEIC made up of stakeholders
to review educational plans, performance objectives, and
instructional programs. Each year, the DEIC will present
during a public meeting the performance results of the
district as reported on the Texas Academic Performance
Report or what is called (TAPR).

● Ms. Mulkey shared that a requirement of districts with at
least 40% low socioeconomic status is to have a parent and
family engagement policy. All of our campuses meet this
threshold; therefore, they each create a policy and a
compact. While the compact is a requirement, it is also an
opportunity for all stakeholders to work together. The
compact requires stakeholders to have ownership in
helping students achieve at high levels. An example of a
compact from years past is shown as an example.

● Ms. Mulkey shared the District Improvement plan aims to
guide the district and campuses in improving the



education for all student groups. The SISD proposed goals
were reviewed.

● Mrs. Flaa gave a bond project update to include
construction at CCI, the Agricultural Science Center, and
renderings of the new high school. The groundbreaking
ceremony for the new high school is on October 11th.
Updates on additional district projects include turfing the
softball and baseball fields and new playground systems at
CCI and BES.

● Mrs. Flaa shared tentative meeting dates with the
committee (November 9th, February 7th, and April 3rd).

● During questions, Mrs. Flaa shared we are hiring two more
police officers and purchasing three police vehicles.


