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HW2025 STRATEGIC PLAN

OUR PILLARS

CULTURE
FOR COLLABORATION AND
SUCCESS PARTNERSHIP

1. Ensure high quality and innovative
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2. Provide a network of student support to
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. . Strengthen family, school, and community
Collaboration and partnership partnerships to support student growth
4. Provide efficient and cost-effective

operations, systems, and services
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HW2025 IMPLEMENTATION CYCLE
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Year in Review

Hewlett-Woodmere Public Schools



HW?2025 SURVEY CALENDAR: 2021-2022

Project Participant Group(s) Pillar: Strategy Timeline
AlumniSurvey Recent Alumni Culture for Success: 4 November 2021
Student Engagement Survey Secondary Students Culturefor Success: 1, 2 February 2022
- i 11
Curriculum & Instruction Survey Instructional Staff Sl el AnTe i d, 24 February 2022
Culture for Success: 3, 5
Secondary Student-Centered Curriculum: 1
Students, Culture for Success:
. Parents, 4,5 Stewardship .
School Quality Survey School-Based and Efficiency: 2 April/May 2022
Employees Collaborationand
Engagement: 1

14
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2021-2022 HWPS Survey: Alumni Survey
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. 88% of participating alumni rated the overall quality of the education they received as excellent or good, while there was only an increase of 1 percentage point
from last school year in a combined rating of excellent or good, the number of excellent responses increased 11 percentage points with 49% compared to 38% last
school year.

. Participants gave the following three aspects of their high school experience the highest percentages of favorable responses (Very Satisfied and Satisfied):
Academic programs (92%), extracurricular activities (89%), and quality of faculty (83%). Sense of community (53%), diversity of faculty (60%), and emphasis on
character (62%) had the lowest percentages of favorable responses, but they all experienced increases from last school year.

. Overall, 66% of participating alumni said their school counselor was helpful in developing a post-graduation plan, a decrease of 9 percentage points from last
school year. However, 74% said they had adequate access to information and guidance about their postsecondary education choices and plans, an increase of 4
percentage points.

. Overall, 90% of participating alumni said they participated in extracurricular/athletic activities. 82% said their program(s) had a positive impact on their college and
career readiness and 92% said their program(s) had a positive impact on helping them develop nonacademic life skills. However, fewer students (81%) strongly
agreed or agreed that all students are given an equal opportunity to participate in Hewlett-Woodmere programs.

. Overall, 97% of participating alumni strongly agreed or agreed that they made an effort to succeed academically at George W. Hewlett High School and 87% said
teachers and administrators held high expectations of them.

. Overall, 68% of participating alumni strongly agreed or agreed that their high school classes taught them the skills they needed to be successful in life outside of a
school setting, a decrease of 1 percentage point from last school year.

. When asked about how prepared they were for life outside of the district, 83% of participating alumni said they were prepared or very prepared to have the ability
to learn on their own, an increase of 17 percentage points. Additionally, 81% said they were prepared or very prepared to have the ability to communicate (e.g.,
listening, presenting, reading, speaking, writing) and to solve problems, an increase of 4 percentage points and 8 percentage points, respectively.

. When asked about how prepared they were in 21st-century skills, 85% of participants said they were prepared to work effectively alone, an increase of 6
percentage points; 83% said they were prepared to think critically, an increase of 15 percentage points; and 80% said they were prepared to take personal
responsibility, an increase of 3 percentage points.




2021-2022 HWPS Survey: Student Engagement Survey

Students (N=861)

. 53% of participating students said they almost always/always or often like school, a 2 percentage point decrease from the 2020-2021 school year and a 14
percentage point decrease from the 2018-2019 school year. However, it is important to note that the 2021-2022 and 2020-2021 school years were during the
COVID-19 pandemic.

. 76% of participating students strongly agreed or agreed that they put schoolwork before other activities, when necessary, a 4 percentage point decrease from the
2020- 2021 school year (80%), and an 8 percentage point decrease from the 2018-2019 school year (84%).

. 84% of participating students reported feeling comfortable interacting with their peers; an 8 percentage point increase from the 2020-2021 school year (76%).
Similarly, 78% of students reported feeling comfortable interacting with adults; an 11 percentage point increase from the 2020-2021 school year (67%).

. 52% of participating students said they almost always/always or often see how what they are learning in school relates to their future; a 5-percentage point
increase from the 2020-2021 school year (47%). 60% said they see how subjects relate to one another; a 5 percentage point increase from last school year (55%).

. Within the dimension of Autonomy, 83% percent of participating students said they almost always/always or often know how to take care of themselves through
health and stress management; a 5 percentage point increase from the 2020-2021 school year (78%). Similarly, 88% of students said they take care of themselves;
a 4 percentage point increase from last school year (84%). 86% of students said they work through steps to achieve their goals; a 3 percentage point increase from
2020-2021 (83%).




2021-2022 HWPS Survey: Curriculum & Instruction Survey

Instructional
Staff (N=198)

. Overall, 94% of participating teachers strongly agreed or agreed that students are being prepared to do well in the next grade or after graduation and 89% said
students are being taught the skills they need to be successful in life outside of school.

. Overall, 95% of participating teachers strongly agreed or agreed that teachers make it clear to students that bullying is not tolerated. When asked questions
regarding the reporting of bullying, 83% of teachers said students would tell them if they're being bullied in their class; a 5-percentage point increase from last
school year (78%), and 78% of teachers said students would tell them when other students are being bullied; also, a 5-percentage point increase from last school
year (72%).

. Within the dimension of Professional Development, 85% percent of participating teachers strongly agreed or agreed that professional development experiences
helped them implement practices to support the well-being of their students. Additionally, 80% of teachers said that professional development helped them
understand how self-care benefits their students. Furthermore, within the Social-Emotional Learning dimension, 90% of teachers strongly agreed or agreed their
school provides professional development in social-emotional learning; a 5-percentage point increase from last school year (85%).

. Within the dimension of Information and Resources there was a 5-percentage point decrease in agreement that teachers’ subject content is consistently
implemented across the district and an 8-percentage point decrease in agreement that teachers and staff work collaboratively across the district. It would be
beneficial to explore perception on opportunities for communication and collaboration within schools and across in the district.

. Several items within the dimension of Self-management saw decreases in favorable responses from the 2020-2021 survey administration. For example, the item
‘students are rarely distracted by their peers’ decreased from 43% to 31% and ‘students can appropriately manage their time’ decreased from 56% to 48%.




2021-2022 HWPS Survey: School Quality Survey

* Of all participant groups, campus-based staff (96%) had the highest percentage of excellent or good ratings for the overall quality of their school, which remains
unchanged from last school year.

* 93% of parents rated the overall quality of their child’s school as excellent or good, a 2 percentage point decrease from last year.

* 81% of students rated the overall quality of their school as excellent or good, a 6 percentage point increase from last year. It is important to note that 30% of
students ranked their school as excellent, an 8 percentage point increase from last year.

* Perception gaps exist between stakeholder groups within the dimension of Academic Support. For example, 47% of participating students responded favorably
(Strongly Agree or Agree) that teachers successfully show students how lessons relate to life outside of school compared to 62% of parents and 85% of campus-
based staff members. Compared to last year, the percentage of favorable responses from parents decreased by 5 percentage points (67%), but for students it
increased 8 percentage points (39%), and campus-based staff members it increased by 6 percentage points (79%).

* Within the dimension of Student Support, participating students were more likely to strongly agree or agree that there is a staff member students can go to for help
with a school problem (87%) compared to a personal problem (68%). This is consistent with last year’s results.

* Within the dimension of Safety and Behavior, a perception gap emerged between participating stakeholder groups. For example, 57% of students and 60% of
parents strongly agreed or agreed that staff members are responsive to bullying whereas 91% of campus-based staff said the same. Additionally, 71% of students
and 74% of parents said bullying is not tolerated compared to 91% of campus-based staff.




Hewlett-Woodmere Public Schools

The Year Ahead




HW2025 SURVEY CALENDAR: 2022-2023

Project Participant Group(s) Pillar: Strategy Timeline
Alumni Survey Recent Alumnl/ Exiting Culture for Success: 4 TBD
Seniors
- iculum:1,3,4
Curriculum & Instruction Survey Instructional Staff Student-Centered Curriculum:1, 3, October
Culture for Success: 3,5
Student-Centered Curriculum:1, 3,4
Student Engagement Survey Secondary Students Culture for Success: 3,5 October
Student-Centered Curriculum: 1
Secondary Students, Cu'gli;emf:: dSsL;\iCZSrTc:iZL >
School Quality Survey Parents, School-Based - P February
Emblovees Efficiency: 2
ploy Collaborationand
Engagement: 1
Stewardship and
Secondary Students, Efficiency: 1
State of the District Survey Parents/Community Collaborationand May
Members, Staff Engagement: 1-4




Learn more:
www.kl12insight.com

K12 IHSIght() Follow us on Twitter: @k12insight
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