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HW2025 STRATEGIC PLAN

OUR PILLARS

CULTURE
FOR COLLABORATION AND
SUCCESS PARTNERSHIP

1. Ensure high quality and innovative

St u d en t_Ce n te re d curr | cu | um curriculum, instruction, and learning

2. Provide a network of student support to

C U |tu re fo Ir SUCCesSS meet the needs of the whole child

. . Strengthen family, school, and community

Collaboration and partnership partnerships to support student growth

4. Provide efficient and cost-effective
operations, systems, and services
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HW2025 SURVEY CALENDAR: 2020-2021

Project Participant Group(s)

Pillar: Strategy

Alumni Survey Recent Alumni Culture for Success: 4
Curriculum & Instruction Survey Instructional Staff Student-Centered Curriculum: 1, 3,4
Culture for Success: 3, 5
Student-Centered Curriculum: 1, 3,4
Student Engagement Survey Secondary Students Culture for Success: 3,5

Secondary Students, Parents,

School Quality Survey School-Based Employees

Student-Centered Curriculum: 1
Culture for Success: 4, 5
Stewardshipand Efficiency: 2
Collaboration and Engagement: 1

Secondary Students,
State of the District Survey Parents/Community Members,
Staff

Stewardshipand Efficiency: 1
Collaboration and Engagement: 1-4
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2020-2021 HWPS Survey: Student Engagement Survey

Students (N=1,123)

. Overall, 55% of participating students said they almost always/always or often like school. This is a 12-percentage point decrease from the 2018-2019
administration. However, it is important to note that 2020-2021 school year has undergone a lot of changes due to current circumstances (i.e., COVID-19).
Students who were in the in-person only learning mode had the lowest percentage of favorable responses (almost always/always or often) for this question at 42%
compared to 50% of students in the online only learning mode.

. Overall, 74% of participating students said they feel like they are respected in their school, a 4-percentage point decrease from the 2018-2019 administration and
69% said they feel like they belong, an 8-percentage point decrease from the 2018-2019 administration.

. 85% of students strongly agreed or agreed that they try their best in school and 88% said they come to school/online prepared. Fewer students (44%) said they
enjoy what they are learning in school.

. When asked about the relevance of their course work, only 39% of students said they almost always/always or often see how what they are learning in school
relates to the outside world and 47% said they see how what they are learning relates to their future.

. 73% of students said their classes are almost always/always or often challenging, a 10-percentage point increase from the 2018-2019 administration.

. Overall, 87% of students strongly agreed or agreed that at school there is a teacher, counselor, or other staff member that they can go to for help with a school
problem. However, fewer (73%) students said the same for during online/distance learning. Additionally, 72% of students said that at school there is a teacher,
counselor, or other staff member at school that they can go to for help with a personal problem, and only 58% said the same for during online/distance learning. It
would be beneficial to further explore the differences in perceptions between at school and distance/online learning, as well as between school problems and
personal problems.




2020-2021 HWPS Survey: Curriculum & Instruction Survey

Instructional
Sstaff (N=192)

. Overall, 93% of participating teachers strongly agreed or agreed that students are being prepared to do well in the next grade or after graduation and 86% said
students are being taught the skills they need to be successful in life outside of school.

. When asked if students receive the support they need for school and personal problems, items related to support available at school had higher percentages of
favorable responses (strongly agree or agree) than items about support during distance/online learning. For example, 97% of teachers said at school thereis a
teacher, counselor, or other staff students can go to for help with a personal problem compared to 76% who strongly agreed or agreed that during distance/online
learning there is a teacher, counselor, or other staff students can go to for help with a personal problem.

. Overall, 76% of participating teachers said students receive the support they need with online/distance learning and 72% strongly agreed or agreed that during
distance/online learning students receive support that addresses their individual needs. It is important to note that 93% of participants said, at school, students
receive the support they need to address their individual needs. It would be beneficial to further explore teachers’ perceptions surrounding meeting the individual
needs of students, as well as the perceptions of parents and students.

. Under the dimension of Social-Emotional Learning Support, there was an 11-percentage point decrease in favorable responses, from 86% to 75%, for the item
‘students are often rewarded for being good’. Additionally, 86% of participants said that, at school, they are provided resources to meet the social-emotional
needs of their students. However, only 69% said that, during distance/online learning, they are provided resources to meet the social-emotional needs of their
students.

. Under the dimension of Professional Development there was a 9-percentage point increase in favorable responses, 81% to 90%, for the item, ‘my professional
development experiences this past year helped me implement technology in the classroom’.

. Several items under the dimension of Self-Management saw increases in favorable responses from the 2018-2019 survey administration. For example, the item
‘students are rarely distracted by their peers’ increased 14-percentage points, from 29% to 43%.




2020-2021 HWPS Survey: Alumni Survey

Alumni
(N=106)

. 87% of alumni rated the overall quality of the education they received as excellent or good. This is a 1-percentage point increase in favorable responses from last
year, but a 4-percentage point decrease from the 2018-2019 survey administration.

. When asked to rate their satisfaction with various aspects of their high school experience, academic programs (89%), extracurricular activities (89%), and quality
of faculty (83%) had the highest percentages of favorable responses (very satisfied and satisfied). The items with the lowest percentages of favorable responses
were diversity of faculty (49%), sense of community (50%), and emphasis on character (51%). It is important to note that each item within the dimension of Overall
Satisfaction decreased in favorable responses since last year. The largest was a 15-percentage point decrease for the item on diversity of the student body.

. Overall, 93% of participating alumni said they participated in extracurricular/athletic activities during their time at HHS. Furthermore, 85% of participating alumni
strongly agreed or agreed that extracurricular activities were an important part of high school. 86% said their program(s) had a positive impact on their college and
career readiness and 86% said their program(s) had a positive impact on helping them develop non-academic life skills. However, fewer students (73%) strongly
agreed or agreed that all students are given an equal opportunity to participate in Hewlett-Woodmere programs.

. Overall, 95% of participating alumni strongly agreed or agreed that they made an effort to succeed academically at George W. Hewlett High School and 89% said
teachers and administrators held high expectations of them.

. Overall, 69% of participating alumni strongly agreed or agreed that their high school classes taught them the skills they needed to be successful in life outside of a
school setting. This is a 5-percentage point decrease from last year.

. Overall, 75% of participating alumni said their school counselor was helpful in developing a post-graduation plan and 70% strongly agreed or agreed that they had
adequate access to information and guidance about postsecondary choices and plans. It would be beneficial to further explore what additional support students
would find useful, as well as what additional professional development teachers and counselors would find valuable.




2020-2021 HWPS Survey: School Quality Survey

o
Campus-based Staff (N=467) Students (N=1,036) Parents/Families (N=462)

When looking at ratings for overall quality ...

*  95% of participating parents rated the overall quality of their child’s school as excellent or good, a 4-percentage point increase from last year. It is important to note that 63% rated their child’s
school as excellent compared to 50% last year.

*  97% of participating campus-based staff rated the overall quality of their school as excellent or good. The percentage of excellent and good ratings has remained steady over the last three
survey administrations.

e 75% of participating students rated the overall quality of their school as excellent or good, a 4-percentage point decrease from last year.

* Under the dimension of Academic Support, 39% of participating students strongly agreed or agreed that teachers successfully show students how lessons relate to life outside of school compared to 67% of
parents and 79% of campus-based staff members. Under the dimension of Student Support, participating students were more likely to strongly agree or agree that there is a teacher, counselor, or other staf
member students can go to for help with a school problem (87%) compared to a personal problem (67%).

* Under the dimension of Safety and Behavior, a perception gap emerged between stakeholder groups. For example, 55% of students and 59% of parents strongly agreed or agreed that staff members are
responsive to bullying while 87% of campus-based staff said the same. Additionally, 68% of students said staff members and students treat each other with respect compared to 88% of parents and 90% of
campus-based staff members who said the same.

* Under the dimension of Communication, 94% of parents said the District and their child’s school have maintained open lines of communication and 87% of campus-based staff said the District has
maintained open lines of communication and 89% said their school has maintained open lines of communication.

*  When asked about the remote learning experience ...

*  92% of parents and 72% of students said the overall process for distance learning was clearly explained.

*  91% of parents said their child felt comfortable using the educational technology, slightly fewer (85%) said they felt comfortable using the educational technology. Additionally, even fewer
(82%) of students strongly agreed or agreed that they were comfortable using the educational technology.

*  82% of students said their teachers were engaged in their courses, but fewer (69%) said they were engaged in their courses. Additionally, only 48% of students strongly agreed or agreed that
they felt like they were a part of a community with their classmates in their online courses.




2020-2021 HWPS Survey: State of the District Survey

pus-based Stafl g r— de 8 i Pare 3 e ’
. 92% of participating parents/community members, 96% of participating staff members, and 78% of participating students rated the overall quality of the district as excellent or good.
. When asked about District Leadership, 71% of parents/community members (up 2-percentage points from 2018-2019), 78% of staff members (down 6-percentage points from 2018-2019), and 56% (up 3-

percentage points from 2018-2019) of students strongly agreed or agreed that district leaders’ actions are consistent with their words.

. Also, under District Leadership, 72% of parents/community members (down 4-percentage points from 2018-2019), 76% of staff members (down 11-percentage points from 2018-2019), and 66% (up 3-
percentage points from 2018-2019) of students strongly agreed or agreed that they trust district leaders to make good decisions.

. Students being able to access technology at home had the highest percentage of very important and important responses from participating parents/community members (91%), staff members (92%),
and students (84%). Focusing on 215t century skills; developing social emotional skills in students; and focusing on generating a greater sense of community within schools and the district also had high
percentages of very important and important responses across all stakeholder groups.

. Under the topic of Culturally Responsive Pedagogy, 83% of parents/community members, 91% of staff members, and 81% of students strongly agreed or agreed that creating a sense of community in the
classroom is key to student success. Additionally, 87% of parents/community members, 88% of staff members, and 76% of students said focusing on generating a greater sense of community within
schools and the district was very important or important.

. It is important to note that items related to Culturally Responsive Pedagogy had the highest percentage of don’t know responses across all stakeholder groups. It could be beneficial to further develop an
awareness campaign for stakeholders about the CRP initiatives taking place within the district and its schools.




Hewlett-Woodmere Public Schools

The Year Ahead




HW?2025 SURVEY CALENDAR: 2021-2022

Project Participant Group(s) Pillar: Strategy Timeline
Alumni Survey Recent Alumni Culture for Success: 4 November 2021
Student Engagement Survey Secondary Students Culture for Success: 1, 2 March 2022
Curriculum & Instruction Survey Instructional Staff Sefa el LAl e 1, 2) & March 2022
Culture for Success: 3, 5
Secondary Student-Centered Curriculum: 1
Students, Culture for Success:
. Parents, 4,5 Stewardship
School Quality Survey School-Based and Efficiency: 2 May 2022
Employees Collaboration and
Engagement: 1
14
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