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HW2025
STRATEGIC PLAN

OUR PILLARS

CULTURE

STUDENT-CENTERED FOR COLLABORATION AND
CURRICULUM SUCCESS PARTHERSHIP

1. Ensure high quality and innovative

Stu d € nt'ce nte rEd cu rrl Cu |u m curriculum, instruction, and learning

2. Provide a network of student support to

CUlture for— SUccess meet the needs of the whole child

. . Strengthen family, school, and community

Collaboration and partnership partnerships to support student growth

4. Provide efficient and cost-effective
operations, systems, and services
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HW2025 IMPLEMENTATION CYCLE
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Hewlett-Woodmere Public Schools

Year in Review



HW2025 SURVEY CALENDAR: 2018-2019

Project

Participant Group(s)

Pillar: Strategy

1,3,5,7 Student Engagement Survey Students Culture for Success: 1, 2
1-7 Alumni Survey Recent Alumni Culture for Success: 4
1,2,4,6 Curriculum & Instruction Surveys Students, Instructional Staff Student-Centered Curriculum: 1, 3, 4
Culture for Success: 3, 5
1-7 School Quality Survey Students, Parents, School-Based Student-Centered Curriculum: 1
Employees Culture for Success: 4, 5
Stewardship and Efficiency: 2
Collaboration and Engagement: 1
1-7 State of the District Survey Students, Parents, Staff, Stewardship and Efficiency: 1

Community Members

Collaboration and Engagement: 1-4




HW2025 SURVEY CALENDAR: 2018-2019

Student School Quallty State of the
Engagement Survey District Survey

Curriculum &
Instruction Survey

survey Alumni




2018-2019 MANAGED PROJECTS: Summary

- » o®e .
545 Employees 3,769 Students ﬂ 687 Families ... 171 Alumni

Overall Findings

« The weighted scores for participating middle school students were higher than the scores for participating high school
students on feelings about school, overall engagement, cognitive engagement, self-awareness, and social awareness.

*  91% of participating alumni rated the education they received from Hewlett-Woodmere Public Schools as excellent or
good.

*  96% of participating teachers agreed or strongly agreed that they receive proper training to teach in their specialty
area.

*  82% of students agreed or strongly agreed that high standards are set for them.

*  97% of staff members, 92% of parents, and 77% of students who took the survey rated their or their child’s school as
excellent or good. 10




2018-2019 HWPS Survey: Student Engagement

Students
(N=1,286)

* Relevance items received the lowest scores in the cognitive engagement domain. In the relevance dimension,
connecting what students are learning to the outside world received the lowest score, while students recognizing that
what they are learning in school is important received the highest score. Helping teachers understand what students find
relevant to the outside world may help with this issue.

* Persistence items received the lowest scores in the self-awareness domain. In the persistence dimension, students
finishing what they start received the highest score, while students seeking information when they don’t understand
something received the lowest score. It may be beneficial to encourage students to ask questions when they don’t
understand something.

+ Relationships with peers received the lowest score in the social awareness domain. Students thinking their friends try
their best in school received the highest score and students thinking their friends like school received the lowest score.
However, students saying they like school was 0.46 higher than their perceptions of their friends liking school. Having
students share what they like about school in a public forum may help them recognize that their friends like school more
than they thought.




2018-2019 HWPS Survey: Alumni Survey

Alumni
(N=171)

+  82% of alumni indicated they were prepared or very prepared in their ability to use analytical/critical thinking skills
whereas only 65% of alumni indicated they were prepared or very prepared to engage in civic activities.

*  77% of alumni indicated they planned to obtain a graduate degree.

+  Only 61% of alumni who were attending college indicated they felt prepared or very prepared to solve mathematical
problems and 36% indicated they were prepared or very prepared to use mathematical software.

* Regarding 21st Century Skills, 80% of alumni indicated they are prepared or very prepared to use technology to manage
and communicate information. However, only 55% indicated they were prepared or very prepared to make good
financial decisions.




2018-2019 HWPS Survey: Curriculum & Instruction

Instructional Staff Students
(N=194) (N=1,357)

*  66% of teachers agreed or strongly agreed that students continue to try when tasks are hard and 68% of students
agreed or strongly agreed that they are not easily discouraged.

+ Only 30% of teachers agreed or strongly agreed that students are rarely distracted by their peers and 63% of students
agreed or strongly agreed they stay focused in class when there are distractions.

*  While only 34% of staff members indicated that students have more than an hour of homework each night 69% of
students indicated they more than an hour of homework each night with 10% of students indicating they have more than
4 hours of homework each night.




2018-2019 HWPS Survey: School Quality

®
gl Employees (N-351) ,ﬁ Students (N=1,126) ﬂ Families (N=687)

« Parents provided favorable responses to the family involvement dimension with 95% indicating they agreed or strongly
agreed that families are encouraged to attend school-sponsored activities and 91% indicating they agreed or strongly
agreed that staff members and families treat each other with respect. However, 18% of parents disagreed or strongly
disagreed that the school uses family input to improve instruction.

*  97% of staff members agreed or strongly agreed that there is an adult a student can go to with either a school or
personal problem and 95% agreed or strongly agreed that school leaders are courteous when they have a concern.
Further, 89% of students agreed or strongly agreed that there is an adult available when they have a school problem.

+ 86% of students agreed or strongly agreed that the school offers a variety of academic courses, 85% agreed or strongly
agreed that the school has high learning standards for all students, and 82% agreed or strongly agreed that students are
challenged by their schoolwork. However, 36% of students disagreed or strongly disagreed that teachers give timely
feedback on student work.




Hewlett-Woodmere Public Schools

The Year Ahead




HW2025 SURVEY CALENDAR: 2019-2020

Project Participant Pillar: Strategy Timeline
Group(s)
Curriculum & Instruction Students Student-Centered Curriculum: 1, 3, 4 October
Surveys Culture for Success: 3, 5
Alumni Survey Recent Alumni Culture for Success: 4 December
School Quality Survey Students, Parents, Student-Centered Curriculum: 1 January
School-Based Culture for Success: 4, 5
Employees Stewardship and Efficiency: 2
Collaboration and Engagement: 1
State of the District Survey Students, Parents, Staff, Stewardship and Efficiency: 1 Late April
Community Members Collaboration and Engagement: 1-4
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HW2025 SURVEY CALENDAR: 2019-2020

EM MFM

Curriculum &

State of the District
Survey
(Students, Parents,
Staff, Community
Members)

Alumni Survey
(Recent Alumni)

Instruction Survey
(Students)

School Quality
Survey
(Students, Parents,
School-based Staff)

17




HW2025 SURVEY CALENDAR: 2018-19 vs. 2019-20
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QUESTIONS or FEEDBACK?
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Learn more:
www.k12insight.com

K12 IHS]ght(l Follow us on Twitter: @k12insight




