“Highly Effective Organizations Plan for the Future”

9/1/16

10/5/16

10/19/16

10/17 — 12/9/16

12/21/16

12/21/16

1/4/17

1/18/17

Jan. — Feb. 2017

March — June 2017

June 2017
8/15 — 9/30/17

10/4/2017

10/18/2017

10/19 - 11/17/17

11/18/17

Hewlett-Woodmere Public Schools

Updated Timeline*

Superintendent shares Hewlett-Woodmere (HW) 2025 with staff
on Opening Day.

BOE discusses HW 2025 Timeline, Stakeholder Planning Team,
Three Stakeholder Surveys (students, staff, parents/community),
and Comprehensive Demographic Study RFP.

BOE approves HW 2025 Timeline, Stakeholder Planning Team,
Concept of Three Stakeholder Surveys (students, staff,
parents/community), and Comprehensive Demographic Study
RFP.

Share information with Stakeholders and recruit for Stakeholder
Planning Team.

BOE approves members for Stakeholder Planning Team.
BOE appoints Survey Consultant.

Stakeholder Planning Team assists with selection of
Demographer.

BOE appoints Demographer.
Stakeholder Planning Team develops three surveys.

Administer Stakeholder surveys to students, staff, and
parents/community.

Demographic Study completed.

Issue RFP for Strategic Planning Facilitator.
Stakeholder Surveys and Demographic Study Presentations.
BOE approves 2017 — 2018 Stakeholder Planning Team.

Stakeholder Planning Team interviews Strategic Planning
Facilitators.

BOE appoints Strategic Planning Facilitator.



11/19/17 — 6/30/18  Stakeholder Planning Team creates the Strategic Plan:
e Collect/Analyze Qualitative Data (Surveys, Interviews, and
Focus Groups)
e Collect/Analyze Quantitative Data (Demographic Study,
Student Achievement Data, Financial Data)

2018 - 2025 Implementation - Manage and Report Progress with a
Stakeholder Implementation Team

*The BOE reserves the right to adjust timeline due to unforeseen circumstances.

Approved HW Board of Education July 5, 2017



