JOINT SCHOOL COMMITTEE MEETING
OLD ROCHESTER REGIONAL DISTRICT SCHOOL COMMITTEE
MASSACHUSETTS SCHOOL SUPERINTENDENCY UNION #55
Superintendent’s Goals Subcommittee
June 20, 2023 — 4:00 p.m.
MEETING HELD IN HYBRID FORMAT
Superintendent’s Conference Room
135 Marion Road
Mattapoisett, MA 02739

School Committee Members Present: Nichole Daniel (in-person), Marion School Committee; Anne
Fernandes (remote), Rochester School Committee; Carly Lavin (remote), Mattapoisett School Committee;
Matthew Monteiro (remote), ORR School Committee; Michelle Smith (remote), Marion/ORR School
Committee

School Committee Members Absent: Sharon Hartley

Other Staff Members Present: Michael S. Nelson (in-person), Superintendent of Schools; Melissa Wilcox
(in-person), Executive Assistant to the Superintendent.

Meeting was called to order at 4:05 p.m. by Nichole Daniel.

Purpose of the Meeting: Superintendent’s Evaluation Progress Review

Superintendent Nelson reviewed the evaluation timeline and currently he is on track with the timeline
originally presented in the fall. He then reviewed his four goals. Superintendent Nelson showed the draft mid-
cycle presentation that will be finalized and shown at the next Joint School Committee meeting. He explained
the draft evidence presentation and format including live links to the evidence rather than paper copies in
person. He concluded by discussing the next steps which include sharing the progress evidence with the Joint
School Committee.

School Committee Feedback:

Matthew Monteiro commended the draft presentation and is glad to see that the goals and evidence align with
parent feedback from recent public forums he attended in which community members discussed better
communication across the district.

Nichole Daniel appreciates the linked document with the evidence so that it can be reviewed online at each
member’s convenience.

Carly Lavin agreed the format is fantastic and easy to navigate online.

Motion to adjourn meeting at 4:27 p.m.

Motion: Carly Lavin

Seconded: Michelle Smith

5:0

Roll Call: Nichole Daniel (yes); Anne Fernandes (yes); Carly Lavin (yes); Matthew Monteiro (yes); Michelle
Smith (yes)

Submitted by,
Melissa Wilcox



