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Goal I - Curriculum & Instruction:
Academic Excellence

<% To provide and plan rigorous curricular resources for our students and teachers in order to cultivate a
passion for learning by promoting inquiry, innovation, and critical thinking of all of our Pre-K through 12th
grade students. Our instructional program supports the various educational and social/emotional needs of
all our students, in an equitable, inclusive and safe learning environment. This will be measured by
comparative data to include, but not limited to:

> Attendance — data will be inclusive of daily attendance as well as status of attendance [new to district, continuously
enrolled, no longer attending]

> Assessments — inclusive but not limited to: Fountas & Pinnell, Renaissance Star, 3rd - 8th Grade State Assessments,
Regents, AP exams, NYSITELL, NYSESLAT, SAT & ACT

> Credit Accumulation — analyze data on credit accumulation at the middle and high school level to increase student
achievement

> Graduation Rates — complete profile to include all diploma types
> College Applications and Admissions — College enroliment data

> End of year senior survey




Goal I - Curriculum & Instruction
Expand Learning Opportunities

% To expand learning opportunities across the district to create enriching activities to support
classroom-based instruction. Such opportunities allow students to develop core social competencies,
such as self-efficacy, that contribute to success in both academic settings and post-secondary pursuits.

>

Continue to establish Honor Societies in all academic and fine arts areas, inclusive of Middle and High School
level opportunities.

Increase student achievement for all students enrolled in Advanced Placement and dual-enrollment courses

Explore enhanced course offerings and choices across areas within the newly established nine period day at
the middle school level, inclusive of such considerations as world languages, engineering, etc.

Explore additional technology resources and applications to enhance the instructional program to ensure
digital equity for all students, and to continue to use technology to engage and support student learning
across the curriculum




Goal I Curriculum & Instruction
Social Emotional Growth

<% Continue to focus on students’ fundamental social and emotional skills based on
the knowledge that such skills are key to children’s self-awareness, learning,
perseverance, and ability to collaborate. The focus on the social emotional growth
will target the specific effects of the Covid-19 pandemic.

> (Continue to improve school-wide norms across the district that will result in the
reduction of absences, course failures and disciplinary consequences.

> Enhance implementation of positive behavioral interventions that increase student
wellness.




Goal I - Curriculum & Instruction
Professional Development

% Provide our teachers and support staff with professional development
opportunities that result in the delivery of innovative curriculum, aligned to the
Next Generation Learning Standard, to enhanced student learning

> (Continue to provide current and relevant professional development and resources to
our highly qualified staff in order to consistently promote engagement of all our diverse
learners to meet their needs, both academically and socio-emotionally.

> Continue to support teachers and staff to remain informed users of technology, utilizing
various learning modalities to create a positive classroom learning climate and to
optimize student achievement.

> Create a district-wide New Teacher Academy, to support teachers new to their craft as
well as new to the district, and to promote best practices.




Goal I1 - Business & Finance:
Transparency & Accountability

% To create a fiscally responsible budget for the 2023-2024 school year, as we
continue to be financially accountable and educationally responsive. This is
measured by:

> Passing a fiscally responsible budget for the 2023-2024 school year in the Spring of
2023, mindful of the community, accountable in all areas of spending and meeting
the needs of our students.

> Maintaining reserves for use during the budget process to offset expenses, avoid
elimination of programs and staff as well as work towards the enhancements of
Instructional spaces.

> Explore additional funding streams to include: grant writing, foundation aid support,
additional FEMA opportunities as well as cultivating donors.



Goal IT1 - Business, Finance &
Facilities: Health & Safety

% Based on the identified needs of the District’s facilities during the current and former bond
discussion and processes as well as the pandemic crisis, prioritize and secure essential
capital projects and repairs within our school buildings to create a safe, secure,
environmentally-friendly learning environment while maintaining fiscal, health and safety
obligations to our students and community.

> Secure alternative funding sources to decrease fiscal impact, such as but not limited to grant
opportunities, donations, and alternative funding projects

> Create a new Five Year Building Facilities Improvement Plan that is updated annually and that
secures the completion of identified concerns as it relates to the educational landscape of our
students. This plan will be on the district's website for all community members to review.

> Create a “Facilities Projects Status” page on our website to provide ongoing, updated information
to the community of capital projects; projected & approved, within the district.

> Present a BOND before the public that is mindful of financial impact while providing safe,
renovated educational spaces reflective and supportive of our instructional programs.




Goal IV - Human Resources:
Hiring. Recruitment., and Personnel

% Glen Cove City School District will ensure the highest quality faculty are hired and
retained In our district, as well as promote positive labor relations. This will be measured
by:

> The review of hiring process to insure the retention of highly qualified personnel.

> Provide an enhanced support program to all employees that leads to increased student
outcomes.

> Ensuring ongoing communication and collective problem-solving, leading to enhanced
trust and collaboration between all staft.




Goal V - Communication &

Community Engagement

R/

% o facilitate proactive communications with members of the community to inform them of district
Initiatives and events, and to promote and showcase the ongoing opportunities and
accomplishments of our students and staff.

> With an understanding that misinformation circulating in the community has hurt the district’'s attempt
to renovate and update facilitie, the district will further enhance communication efforts by utilizing
district newsletters, district website, and other forms of media to provide ongoing updates and
accurate information regarding capital projects to the Glen Cove community.

> Leverage print, digital, social media and interpersonal information in order to continue and enhance
effective interactions with the community

> Expand community partnerships to provide additional program opportunities for our students, explore
fundraising efforts and build upon established community ties for expanded student success.

> |ncrease recognition of students and staff, internally and externally, for their accomplishments




We Are the Impact

#GlenCovePride
#Sparking Curiosity

# Embracing Inclusivity




