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PREAMBLE 
This agreement represents the sole agreement by and between the Port Angeles School District No. 121 (the Board 
of Directors or its lawfully delegated representative(s)), hereinafter referred to as the "Employer" and the Port 
Angeles Education Association, hereinafter referred to as the "Association." The Port Angeles Education 
Association is affiliated with the Washington Education Association and the National Education Association. 
Both parties agree to review and manage this contract on an ongoing basis in a collaborative manner. 

ARTICLE 1 - RECOGNITION 

Pursuant to Chapter 288, Laws of 1975, the employer hereby recognizes the Association as the sole and 
exclusive bargaining representative for all certificated employees under contract, on leave, or regularly 
employed during the life of this agreement except those whose positions include responsibilities which are 50% 
or more supervisory and/or administrative. 

The term "Employee" and "Educational Employee" shall mean employees represented by the 
Association in the bargaining unit as defined above. 

Substitutes who work more than thirty (30) cumulative days in the current school year shall become 
members of the bargaining unit, provided that, the only sections that apply to these employees are the 
substitute daily rate of pay of $175.00 and Association Dues, Article II, Section 7, and Maintenance of 
Membership, Article II, Section 9. Substitutes who work more than twenty (20) consecutive days in the 
current school year shall become members of the bargaining unit. Such employees shall be paid the daily 
rate of pay that is reflected by their proper placement on the salary schedule after the fifteenth ( 15th

) 

consecutive day in that assignment, and for as long as they continue in that assignment on a daily basis. The 
only other sections that apply to those employees are the Association Dues, Article II, Section 7, the 
Maintenance of Membership, Article II, Section 9, and Assignment as Substitute, Article V, Section 3. 

Substitutes who are replacement employees who are hired under written contracts pursuant to 
RCW 28A.405.900 shall be covered by all sections of this contract except: 

1. Article VII - Assignment 
2. Article IX- RIF 

Substitutes shall have no rights to continued employment in the District. 

ARTICLE 11. SECTIO. 

ARTICLE II -ASSOCIATION RIGHTS 

FF ACILITIES. EQUIPMENT 

Inter-school mail facilities may be used for distribution of Association communications so long as such 
communications are labeled as Association materials and contain the name of the authorizing Association 
official. School facilities may be used for Association meetings at reasonable times during non-duty hours 
provided that such use is approved by the building administrator. The Association representative shall check 
with the building administrator to assure there is no conflict because of the previously scheduled meeting. The 
Association agrees upon request to reimburse the District for any extra direct costs resulting from Association use 
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of District facilities. 

The Association may use school equipment including copiers, computers and other duplicating equipment 
normally available to employees after school hours, provided that such equipment shall not be removed from 
school property. The Association recognizes that all equipment in a building is ultimately the responsibility of 
the school principal and that: (a) The use is strictly to service the legitimate business of the local Association 
such as records, notices, correspondence, etc., (b) the purpose is for internal business use of the Association and 
is not for public distribution, ( c) supplies, in connection with such equipment use, will be furnished or paid for 
by the Association. 

The Association may post notices of activities and matters of Association concern on designated bulletin boards 
in faculty lounges so long as such communications are labeled as Association materials and contain the name 
of the authorizing Association official. 

District facilities and equipment shall not be utilized for strike actions, slow-downs, or picket meetings. 

The Association shall be responsible for damage and liability resulting from the Association's use of facilities 
and equipment. 

ARTICLE IL SECTION 2: ACCESS AND ASSOCIATION BUSINESS 

Duly authorized representatives of the Association shall be permitted to transact official business on school 
property at all reasonable times, provided that it does not interfere with or interrupt or affect normal school 
operations or assigned duties. During the workday, non-employee Association representatives should report to 
the building principal or designee prior to contacting members in individual buildings. 

ARTICLE II. SECTION 3: ASSOCIATION RELEASE TIME 

Whenever Association representatives are mutually scheduled with the employer's representatives to 
pm1icipate in negotiations or grievance hearings or other matters pertaining to the administration of this 
Agreement during working hours, said representative shall suffer no loss of pay. 

ARTI LE TL SECTION 4: ORIENTATIONPROGRA 11 

The District will provide the Association reasonable access to new employees of the bargaining unit for the 
purpose of presenting information about their exclusive bargaining representative. The presentation may occur 
during a new employee orientation provided by the District, or at another time mutually agreed to by the District 
and Association. "Reasonable access" for the purposes of this section means: (a) The access to the new employee 
occurs within ninety days of the employee's start date within the bargaining unit; (b) The access is for no less 
than thirty minutes; and (c) The access occurs during the new employee's regular work hours at the employee's 
regular worksite, or at a location mutually agreed to by the District and Association. It is understood that new 
employees will be compensated for this time. 

ARTICLE II. SECTION 5: REPRESENTATION INFORMATION 

The employer shall furnish such information required to fulfill its obligation to bargain in good faith with 
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employees and to handle grievances, provided that such information does not include items that may be 
privileged unless otherwise authorized by the Superintendent and Port Angeles Education Association President. 

In addition, by September 10, or within five (5) days of hire for bargaining unit employees hired after September 
1 of every year, and every month thereafter, the District will provide an electronic roster of all bargaining unit 
employees in the district in an excel format to the designee at the WEA Olympic UniServ Council Office and the 
P AEA President. In order for the union to best assess which employees may be a part of the bargaining unit and 
access those that are members of the bargaining unit covered by the Association as the exclusive bargaining 
representative, is entitled to the following information: employee full legal name (first, last, and middle), home 
address, work email, personal email, cellular phone number, home phone number, job title/position, work 
location, current assignment including FTE, salary, and date of hire. Such list will include the names of all 
bargaining unit members regardless of their membership status with the Association. 

ARTICLE IL SECTION 6: SITE CENTERED DECISION MAKING 

The District and the Association support the concept of site centered decision making. Any waiver of the 
terms of this agreement must have the approval of the Port Angeles Education Association President and the 
District. Any site team desiring to apply for a variance from one or more sections of the negotiated agreement 
will submit to the District and Association negotiation team, a written summary of the key elements of the 
request. The negotiation team may then advise the site team to pursue formal application of the request, including 
the submittal of a "Site Team Charter". The formal request for variance must acknowledge, through 
individual signature, agreement of those PAEA members affected. The formal proposal (Site Team Charter) 
will then be submitted to the District and Association negotiation team for final review and consideration of 
disposition. The administrative members of the team may recommend review of the proposal by the School 
Board, prior to final approval. Approved variances must be resubmitted annually. 

ARTICLE II. SECTION 7: ASSOCIATION DUES 

The District agrees to deduct any Association dues from the wages of employees who voluntarily request in 
writing their deduction when filed with the District. The written request will be honored in accordance with its 
terms. Any requested change in the amount to be deducted will require at least thirty (30) days written notice to 
the payroll depai1ment. 

The Association agrees to refund to the District the amount paid to it in error on account of the check-off 
prov1s10n. 

ARTICLE IL SECTION 8: ASSOCIATION EXCLUSIVITY 

Throughout this Agreement certain rights and functions are accorded and ascribed to the Association as the legal 
bargaining representative for all employees covered under this Agreement. 

ARTICLE IL SECTION 9: MAINTENANCE OF MEMBERSHIP/AGENCY SHOP 

Each employee subject to this Agreement shall have and shall be protected in the right to freely organize, join 
and support the Association for the purpose of engaging in collective bargaining and protection or institution of 
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grievance proceedings under this Agreement without fear of penalty or reprisal. The District shall deduct dues as 
designated by the Association from the pay of any employee who authorizes such deductions in writing pursuant 
to RCW 41.56.110. Such authorization, once filed, shall be a continuous authorization for the District to deduct 
Association dues in accordance with the unified dues structure of the Association. A notice of authorization may 
be revoked only by the process listed on the membership form. 

All of the dues shall be deducted from the employee's pay check in twelve monthly installments beginning with 
the month of first employment. Employees working less than a full year shall have dues deducted only for the 
months of actual employment. The monthly deduction shall be in an amount equal to 1 /12 of the total annual 
dues. The amount of the annual dues shall be submitted to the District by the Association in writing on or before 
August 31 of each school year. A list of the employees who are subject to dues deduction shall be supplied to the 
Association by the District prior to October 30 of each year and each month thereafter during the school year. 

The Association shall indemnify and hold the Board harmless from any claim filed by any employee regarding 
any of the provisions of this section. The Association shall reimburse the District for any damages or attorney 
fees incurred by them as a result of any claim made by any employee as a result of this section. 

ARTICLE III -EMPLOYEE RIGHTS 

ARTICLE IIL SECTION 1: NON-DISCRIMINATIO CLAUSE 

Port Angeles School District does not discriminate in any programs or activities on the basis of sex, race, creed, 
religion, color, national origin, age, veteran or military status, sexual orientation, gender expression or identity, 
disability, or the use of a trained dog guide or service animal and provides equal access to the Boy Scouts and 
other designated youth programs. Additionally, there will be no discrimination with respect to employment of 
any person because of such person's age, sex, race, creed, religion, color, national origin, sexual orientation, 
including gender expression or identity, marital status, honorably-discharged veteran or military status, or the 
presence of any sensory, mental or physical disability, or the use of a trained dog guide or service animal by a 
person with a disability. 

The District shall not interfere with, restrain, coerce or prevent any employee from exercising their legal right 
to organize, join or support the Association. 

Both the Association and the Employer agree they will not discriminate against any employee because of 
membership or non-membership in the Association. 

ARTJ LE III. SECTlON 2: RIGHTS OF E fPLOYEE rN BARG JNING UNJT 

The Employer shall not interfere with, restrain, coerce or prevent any employee from exercising their legal right 
to organize,join or support the Association. 

Both the Association and the Employer agree they will not discriminate against any employee because of 
membership or non-membership in the Association. 
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A. No employee shall be disciplined by oral warnings or written reprimands without just cause. Prior to making 
a decision as to any discipline, the District will give the employee an opportunity to give their explanation 
of the alleged charges. The employee will be given notice of the alleged charges prior to such meeting. 
Upon request of the employee, the District shall allow the employee to have an Association representative 
at such meeting. 

B. The non-renewal, discharge, or adverse action affecting contract status of certificated personnel will 
be governed by the statutory provisions and shall not be governed by this section. 

ARTICLE IIL SECTION 4: PERSONNEL FILES 

The Employer is obliged to and responsible for maintammg an employment file for all employees. The 
Employer will maintain only one central personnel file for each employee located in the personnel office of 
the Central Service Building. 

A personnel file will contain transcripts from colleges or universities, information allowed by statute, a record 
of previous employment, evaluations, professional assessment instruments, and letters of recommendation. All 
other material in the personnel file must be related to the employee's work, position, salary, or employment status 
in the district. 

The personnel file may not be examined by unauthorized persons. Those people who may examine a personnel 
file are the personnel specialist, Superintendent, Director of Human Resources, the Board of Directors and any 
person authorized by valid Court Order. Building principals or immediate supervisors (as per job description) 
may examine the files of persons employed in their buildings as well as those requesting employment in their 
building. All other persons must have the written permission of the individual whose file is requested for 
examination. 

It shall be the intent that the Director of Human Resources reviews all files every three years for the purpose of 
removing outdated materials. 

Any employee has the right to examine and/or have copies made (at employee's expense) of their :personnel 
file during regular business hours. Inasmuch as one of the following must be present when a file is viewed by 
an employee: the personnel specialist, Director of Human Resources, the Superintendent and other persons 
requested by the employee, it is highly recommended that an appointment be requested so that the proper 
authority will be present for assistance and interpretations when the file is examined. 

The building Principal, Immediate Supervisor (as per job description), Superintendent, or Director of 
Human Resources are responsible for placing material in the personnel file within ten days of receipt or 
origination of said material. All materials placed in one's file will be dated and signed. When material is 
critical of an employee, the person responsible for placing this material in one's file must forward the employee 
a copy. Any critical material not shown to the employee within ten days after placement in the file shall not 
be allowed as evidence in any grievance or in any disciplinary action against such employee. Any non­
evaluation critical material that is sent to the employee will clearly indicate if it is being sent to the personnel file. 

The employee has the right to submit a written statement of rebuttal to any material in their personnel file and 
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have the written rebuttal placed within the file . 

School District No. 121 personnel having access to personnel files shall respect and observe the importance of 
the personnel files. The utmost personal and professional responsibility is required in the uses to which they 
put their special knowledge regarding employees. 

The building principal may maintain an evaluation file in the employee's building. Such file may contain 
evaluation materials from the current year. This file may also contain copies of the employee's evaluation from 
the previous year. This file can be inspected by the employee and will be purged of any materials not forwarded 
to the employee's personnel file at the end of each year. 

ARTICLE III, SECTION 5: ACADEMIC FREEDOM 

Academic freedom is the right of a teacher to encourage freedom of discussion of controversial questions in the 
classroom and to develop in their students a love of knowledge and a desire to search for truth. 

The District recognizes that this right exists for its employees subject to accepted standards of professional 
responsibility. These responsibilities are defined as: a concern for the rights, welfare, growth, and development 
of children; an insistence upon objective scholarship; recognition of the maturity level of students; and 
conformity with District prescribed courses of study. An employee may refer challenges to instructional 
materials to the Instructional Materials Committee. 

ARTICLE III. SECTION 6: BREAK FOR LACTA TION/EXPRES ION OF MILK 

The District shall provide reasonable break time and a specific location for employees to express breast milk for 
two years after a child's birth, each time the employee has need to express the milk. The location provided shall 
be private, and seating will be provided, along with adequate light, a sink with running water, and a working 
electrical outlet. The location will not be a bathroom unless the bathroom can be modified to meet the 
aforementioned criteria and the employee agrees it is appropriate, without repercussion if they do not. The district 
shall work with the employee to identify a convenient location and work schedule to accommodate their needs. 

ARTICLE III, SECTION 7: ITINERANT STAFF 

The District recognizes the need for itinerant staff to have appropriate workspace in the buildings. Appropriate 
workspace means space that ensures privacy, minimizes disruptions, and is balanced with the need to protect 
staff. 

Itinerant staff shall have access to the following: 
• Confidential phone and voicernail access 
• Dedicated lockable storage space accessible to each itinerant staff person at a designated home 

site. 
• Computer with networks and secure printer access. 
• Consistent space to work with students throughout the school year. 
• A designated space where instructional materials that are specific for students at that location can 

be kept. 
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• A secure location for a few personal items (purse, keys, etc.) at each site, which can be kept secure 
while the staff member is not in the space. 

The following process is recommended for use at the building level to attempt to ensure that the above needs are 
addressed: 

• Prior to the first day of school the itinerant staff assigned to the building, e.g., SLPs, psychologists. 
OT/PTs, music teachers, and nurses will meet with the principal/designee to identify itinerant 
workspace /equipment needs as described able for the ensuing year. 

• Critical Updates: Each principal/designee will ensure that itinerant staff who are not able to attend 
building level meetings or activities because of their other work location commitments, still receive 
building updates through another form of communication. 

• In order to fulfill professional responsibilities, itinerant staff will be provided transition time in 
addition to actual travel time when travelling between buildings. Planning time for itinerant staff shall 
be exclusive of transition time and travel time. 

ARTICLE IIL SECTION 8: COMFORTABLE LEARNING AND WORK SPACE 

The District shall ensure that each classroom, workspace, and building has the ability to maintain a temperature 
no lower than 65 degrees Fahrenheit. If at the beginning of the contractual workday an employee discovers their 
workspace is lower than 65 degrees Fahrenheit, they should immediately report it to their building 
administrator. If the appropriate temperature cannot be restored within two (2) hours from the report, then the 
District will relocate students and staff in another room, make other appropriate arrangements, or dismiss them 
for the day. 

All portable classrooms that do not have air conditioning shall be provided a portable air conditioning unit, if 
allowable, upon request from the employee. If a portable air conditioner cannot be properly installed in a portable 
classroom, the employee may request a meeting with their supervisor to discuss feasible cooling alternatives. 

ARTICLE IV - INSTRUCTION 

ARTICLE IV, SECTION 1: WORK STATION VISITATION 

Parents and patrons of the District are and shall be welcome to visit classroom work stations in the District. 
In the interest of protecting students and the orderly educational process during regular school hours, all 
visitors shall report upon arrival to the building principal's office and whenever possible, arrangements should 
be made in advance with the employee. The employee shall be provided an opportunity to speak with the 
visitor before and after the classroom visitation, provided that if the patron fails to so meet with the employee, 
the District incurs no liability. 

ARTICLE IV, SECTION 2: EMPLOYEE DEVELOPMENT AND TRAINING 

It is recognized that an effective employee development program is necessary to provide continuing 
opportunities for the growth of employees. Therefore, 

A. The Association shall periodically survey employees to determine employee development needs. 
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B, The Association shall advise the Employer in the development of a comprehensive staff development 
program that shall include: 

I. An emphasis upon needs expressed by the staff employee. 

2. An ongoing program embracing training, application and implementation in the course of work with 
students. 

3. An employee incentive that shall include both consideration for employee participation and a tangible 
investment by the employee. 

C. The Staff Development Committee shall consist of at least one Association-nominated representative 
from each building. 

D. The Staff Development Committee shall meet at least three times per year: once in the fall; once in the 
middle of the school year; and once in the spring. 

E. The District shall budget as a minimum amount equal to the beginning salary on the District salary schedule 
for staff development for the 20 I 9-2020 and 2020-2021 school years. These funds shall be distributed in 
accordance with part (F) below. For the 2021-2022 school year, each full-time employee shall receive 
$200.00 for training. Part-time employees shall receive a prorated amount. 

F. Procedures for Staff Development 

In this process, consideration will be given to options for bringing greater focus to professional development 
vs. training, acknowledging the role of the committee in defining these options and limiting grants that require 
employee training, while also assuring for teacher choice/ autonomy. Consideration in this process will be 
given to the fact that employees are at varied points in their need for professional development/training. 

The Staff Development Committee will review requests for staff development. Applicable requests will be sent 
to the Director of Curriculum, Instruction and Assessment who will present them to the Committee. 

1. All requests will be reviewed by the Staff Development Committee and a recommendation 
will be made to the Director of Curriculum. Instruction and Assessment regarding disposition of 
requests. All requests that are denied will be accompanied by a written explanation. 

Although no s a I a r y sch e du I e p I ace men t w i 11 be a 11 owed, the St a ff Development 
Committee may recommend classes below 300 level. 

2. The Staff Development Committee will review all brochures advertising courses before they are made 
available to the staff of any school. If class size is limited, it shall be stated in the brochure. 

3. In order to guarantee equality of opportunity, no list of potential class participants shall be made prior 
to the date designated on the brochures. In order to guarantee class size and membership, a postdated 
check in the amount of the cost of the course shall be paid at the Central Service Building (no phone 
calls allowed). On the day designated. a list shall be made on a first-come first-serve basis. If 
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necessary, a waiting list will be made, also on a first-come first-serve basis. 

Applicants unable to attend class shall request the return of their check in writing. 

ARTICLE IV. SECTION 3: BEGINNING EMPLOYEE ASSISTANCE PROGRAM 

A. The District will provide a mentoring program for all provisional employees new to the profession. The new 
employee will meet with a mentor monthly in the first year and quarterly in the second year and develop an 
individual plan to assist the new employee in their first years of employment. Individual plans are subject to 
the review and approval by the building principal/administrator. 

B. A supplemental contract shall be offered for the mentor employee position payable for such duties as are 
required by the District, consistent with the Superintendent of Public Instruction requirements, rules, and 
regulations. The District will make available a $750 stipend to the mentor employee in the first year and a 
$375 stipend in the second year. 

C. When a mentor employee is to be chosen by the District, the following procedure will be implemented: 

1. The mentor program will be voluntary. Interested employees will contact their building/program 
administrator by September 30, 2022. 

2. Qualifications are as follows: 

(a) The applicant must be a full-time employee. 

(b) The applicant must have a minimum of three (3) years full-time certificated experience, one full year of 
which must have been in-district experience. 

(c) The applicant must hold a valid continuous certificate. 

(d) The applicant must have only proficient/satisfactory evaluations on file. 

(e) The applicant shall be assigned to the same grade level (K-6), department (7-12), or job classification (ex. 
Counselor, SLP) as the beginning employee whenever possible. 

D. Mentors must be approved by the building principal/administrator. If two (2) employees apply to be a mentor 
for the same new employee, the principal/administrator will determine which employee will be assigned. 

E. Mentor employee observations of the new employee shall not serve as the basis for evaluations pursuant to 
RCW 28A.67.065. 

F. Should any problems arise between the mentor employee and the beginning employee, the building 
principal/administrator will facilitate the resolution of these difficulties. Should the problems between the 
mentor employee and the beginning employee become un-resolvable. the principal/administrator shall request 
alternative arrangements. At any time in the process the mentor employee shall have the right to refuse the 
appointment or to end the involvement voluntarily. Compensation shall then be prorated to the time of 
termination. Once the mentorship has been dissolved, it will not be reinstated during that school year. 
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G. To the extent that state law allows use of mentor teacher funds to be paid for working with more than one 
beginning employee, the District agrees to try to maximize the number of employees covered by the mentor 
employee program. 

H. Employees new to the district will receive the equivalency of three (3) days of professional, at per diem rate, 
in support of their transition to the district. Two (2) of the three (3) days will occur in August (common 
schedule), with the equivalency of the third day divided across the year to support new employee transition 
to existing program work. 

I. It is agreed that all follow-up/scheduled training as directed by the District, beyond those identified in Item H 
of this section, for new staff will be optional and compensated. 

ARTICLE IV. ECTION 4: BUDGET PURCHASE ORDERS 

A copy of each purchase order drawing on building budgets will be available for examination to building 
staff members in the building for which the purchase order was issued. 

ARTICLE IV. SECTIO 5: . TUDENTDISCIPLINE 
By State law and regulation, teachers have the responsibility to maintain good order and discipline in their 
classroom and on school premises. It is the right and responsibility of the Board to adopt a student discipline 
policy. Consistent with such policy, the District will support employees - in coordination with administrators 
- in the application of reasonable disciplinary measures to maintain order and discipline and to protect the 
safety and well-being of pupils and employees. 

In the exercise of their authority to control and maintain order and discipline, the employee may use reasonable 
and professional judgment concerning matters not provided for by specific policies adopted by the District 
and not inconsistent with federal and state laws and regulations. 

The District acknowledges the employee's right to recommend suspension or expulsion in cases of misconduct 
or insubordination, and the right to consult with the administration to be informed with regard to the disposition 
of a disciplinary matter, provided that, such rights are limited by duties imposed by due process requirements 
of state law and discipline policy of the District. 

Each building will implement a plan for communicating relevant student information to certificated staff, 
particularly as it relates to student and staff safety consistent with District Policy #3207. 

Classroom Exclusion 

··Classroom exclusion" means the exclusion of a student from a classroom or instructional or activity area for 
behavioral violations, subject to the requirements of WAC 392-400-330 and 392-400-335. Classroom 
exclusion does not include action that results in missed instruction for a brief duration when : 
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1. A teacher or other school personnel attempts "other forms of discipline" to support the student in 
meeting behavioral expectations; and 
2. The student remains under the supervision of the teacher or other school personnel during such 
brief duration. 

Classroom Exclusions 

A. After attempting at least one other form of discipline that aligns with published classroom 
expectations, District procedure 3241P, OSPI's 2020 Behavior Menu of Best Practices and Strategies, or any 
other form of discipline compliant with WAC 392-400-025(9), teachers have statutory authority to impose 
classroom exclusion. Other forms of discipline are not required to be attempted prior to a classroom exclusion 
when a student's on-going behavior poses an immediate and continuing danger to others. 

B. Classroom exclusion may be for all or any portion of the balance of the school day. 

C. Classroom exclusion cannot result in the denial or delay of the student's nutritionally adequate meal or 
prevent a student from accomplishing a specific academic grade, subject, or graduation requirements. 

D. The teacher will provide the student an opportunity to make up any assignments and tests missed during 
a classroom exclusion. 

E. Following the classroom exclusion of a student, the teacher or other school personnel must complete the 
required report about the classroom exclusion, including the behavioral violation that led to the classroom 
exclusion, and provide it to the principal or the principal's designee as soon as reasonably possible. 

F. The teacher, principal, or the principal's designee must notify the student's parents regarding the 
classroom exclusion as soon as reasonably possible. 

G. When the teacher administers a classroom exclusion because the student's statements or behavior pose 
an immediate and continuing danger to other students or school personnel, or an immediate and continuing 
threat of material and substantial disruption of the educational process. The teacher or other school personnel 
must immediately notify the principal or the principal's designee. 

Communication Plan following Classroom Exclusion 

1. Principal or principal designee will communicate, either in person or by phone, with the teacher to discuss 
the student's return to class. 

2. The principal or principal designee and the teacher, or staff member, who administered the classroom 
exclusion will meet at a mutually agreed upon time, to discuss the classroom exclusion and the actions taken 
by the principal or principal designee in response, and what actions should be taken by the teacher or staff 
member should the action for which the classroom exclusion was initiated reoccur. 

a. If there are multiple classroom exclusions administered for the same student by the teacher or staff 
member in one day, then only one conference will be required to discuss the classroom exclusion and 
said student. 
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b. If multiple students are administered a classroom exclusion at the same time, then only one 
conference will be required to discuss the classroom exclusions and said students. 

Notification of Extreme and/or Violent Student Behavior History: 

Recognizing the importance of employee notification regarding a student's history of extreme and/or unsafe 
behaviors, the following will be shared with employees at the beginning of the year or once the student has 
been assigned to the employee's classroom/caseload. 

1. IEPs, 504s, Behavior Intervention Plans 
2. Current Safety/Support Plans 
3. Notification of Registered Sex Offender Status. 

Safety/Support Plans 

1. If established through an IEP, 504, FBA, or due to Registered Sex Offender status, a safety plan is 
determined by the appropriate school team to be necessary to increase safety at school, a safety/support plan 
will be created and shared with the employee working with the student. 

2. A teacher or staff member may request a meeting of the appropriate school team to discuss the need for 
the creation and implementation of a student safety/support plan. 

Workers' ornpensation 

Workers' compensation is an insurance program which covers job-related injuries and occupational diseases. 
Employees are covered by a self-insured program which has been approved by the Washington State 
Department of Labor and Industries. The employee is protected in two ways: 

A. Medical costs resulting from job injuries are paid; and 
B. Injured employees are paid a paiiial wage while off work because of a job injury or illness due to on-

the-job causes. 

When an employee is injured on the job with a time loss, the district will grant full sick leave for the first three 
(3) days provided the employee has accumulated sick leave to cover the absence. For each day covered by 
workers' compensation the employee may use accumulated sick leave to make up the difference between the 
workers' compensation payments and the employee's regular salary. In such instances, total pay shall not 
exceed the employee's regular pay. 

ARTICLE IV. SECTION 6: CLASS SIZE 

The District will provide instructional assistant time, or teacher stipends at the District's option, if the following 
class sizes* are exceeded: 

Class Size Guideline 
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Seaview K-5 
Seaview 6-12 

35 students (Headcount/Elementary Platform) 
45 students (Headcount/Secondary Platform) 

The following student guidelines shall be in effect for a classroom teacher: 

2023-2024 
Transition to Kindergarten (TK) 
Grades K-1 
Grades 2-3 
Grades 4-5 
Grade 6 
Grades 6-8 
Grades 9-12 

2024-2025 
Transition to Kindergarten (TK) 
Grades K-1 
Grades 2-3 
Grades 4-5 
Grade 6 
Grades 6-8 
Grades 9-12 

2025-2026 
Reopen bargaining on class size 

16 students 
21 students 
24 students 
28 students 
28 students (while at the elementary school) 
160 students (including advisory) 
160 students (including advisory) 

16 students 
21 students 
24 students 
27 students 
27 students (while at the elementary school) 
160 students (including advisory) 
160 students (including advisory) 

Split grade level classes will be 85% of the guidelines above (excluding Seaview). If the split grade class crosses 
the grade bands above, the class will be 85% of the larger number. No teachers new to the profession will 
involuntarily assigned to a split grade level class. 

Students shall be counted if in the class a majority of the day. 

The guidelines for PE classes shall be 42 students per teacher. 

Before impacting any teacher with students which would exceed the above numbers for each classroom teacher, 
the building administration shall first consider adjusting classes and class schedules for balance, or hiring a teacher 
if the District has not yet reached funded levels. 

For each one full FTE student which exceeds the above numbers, the District will provide 55 minutes of 
instructional assistant time per day, or $15 per student day**. The teacher shall make a recommendation as to the 
prefened option. Class sizes shall be measured, by actual head count, no later than September 15 and on the 
fifteenth (15) calendar day of the second semester (or first (1) working day thereafter) at the secondary level. The 
District wilJ have ten ( 10) working days to lower the class size before the above other options will become 
available. It is understood that compensation shall be retroactive to the first day of the overload. 

13 
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The building administrator shall consider the balance of IEP students between individual classes when assigning 
such students, except in "blended" classes. Any teacher who believes their class has not been "balanced" shall ask 
their building school centered decision-making team to review the possibility of changes to their class makeup 
pursuant to Article II, Section 6 above. 

Excluded from the class size limits above are keyboarding and music. Student teaching assistants are not included 
in class size. 

*These numbers are contingent on the District receiving full State funding at no less than 49.0: 1000 at K-3 and 
46: 1000 at 4-12 and on the District receiving two levy collections in the school year. 

** At the Middle School and High School, teachers will be provided $3 .00 (M.S.) or $3.00 (H.S) per student day 
for each student which exceeds the above numbers but the instructional assistant time option will not occur until 
the class size numbers are exceeded by full FTE students. 

Transition to Kindergarten 

Paraprofessional Support: The District shall provide 7.5 hours of instructional paraprofessional time for each TK 
teacher, as required per OSPI guidelines. This paraprofessional time is exclusive of any additional time that may 
be requested/required based on other requirements of the CBA including class size overload. 

Special Education Staffing 

When maximums are exceeded for special education classes, the remedy will be the same as outlined above. 

Remote Sessions or Evaluations 

If a student requires sessions or evaluations with a remote/virtual contracted ESA, employees will not be the 
primary person responsible for supervising or facilitating the remote session with the student. 

Special Educ~1tio11 Preschool 

The caseload for a special education preschool will be ten (I 0) student per s s ion per full time quivalent 
teacher. Class averagj11gper session shall be approved by the preschool teacher in collaboration with the Principal. 

Resource 1 Classroom 

The maximum caseload shall be thirty (30) students with IEPs in the resource rooms of elementary schools where 
students can be included into the general education classroom. In secondary schools, resource room classes shall 
not exceed 17 students, although every effort will be made to keep class sizes at 12 or fewer students. 

Resource 2 Classroom 

A maximum class size of 12 students may be placed full-time in an academic self-contained classroom. The 
District will, at the beginning of the school year, and with new placements, make efforts assure balance in 
enrollments between same classrooms/programs. 
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Sea i1::w Acad my 

The base caseload for a special education teacher at Seaview Academy is thirty-five (35) students. 

Paraeducator Removal/Reassignment/ Absence 

The District will make every reasonable effort to continue staffing all special education classrooms with a 
minimum of one paraeducator, exclusive of 1: 1 paraeducators. Additional paraeducators may be assigned based 
on student need. 

If paraeducators are unavailable notwithstanding such reasonable efforts, the following terms will apply: 
Whenever: 1) A special education classroom has an unfilled paraeducator position and no substitute is available; 
or 2) an assigned paraeducator is reassigned from a special education classroom to provide coverage for an absent 
paraeducator and a replacement is not provided, the special education teacher responsible for the special education 
classroom shall be compensated for one ( 1) hour per diem per day for each unfilled paraeducator. 

It will not be the responsibility of the special education teacher to fill daily vacant paraeducator positions. 

The District will provide $50 per student/month to Special Education instructional employees for every student 
over thirty (30) on their caseload providing that the employees caseload is between thirty-one (31) to thirty-five 
(35). In addition to the $50 per student/month, the District will provide $75 per student/month to Special 
Education instructional employees for each student over thirty-five (35) on their caseload. The total number of 
students over 30 will be calculated on the first of the month caseload counts. All caseload overload pay shall be 
submitted to payroll by either the building principal or the Director of Special Services monthly. 

ESA Staffing 

peecb Langua2:e Pathologist 

If a speech/language pathologist believes that their caseload is excessive because it exceeds 45 students, or is 
inequitable based on student contact hours and the excess loads cannot be eliminated, the Speech/Language 
Pathologists shall be compensated for excess numbers of students above the caseload of 45. Each 
Speech/Language Pathologist shall be compensated two (2) hours per diem per month per student above 45 when 
the individual caseload exceeds 45. 

Compensation shall be paid monthly during the period of the overload. 

The District shall provide up to two (2) days of release time for the use of Speech/Language Pathologists for the 
purpose of IEP preparation, in half day or whole day increments. The following case load numbers would apply: 

Less than or equal to 45 = 1 day 
Greater than 45 = 2 days 

These release days shall be approved in advance by the special education director. If special circumstances occur, 
such as an unusually high number of students having their IEP' S due within a short time period, permission may 
be granted by the special education director for additional release time. 
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Certified Occupational Therapists (OT) 

Because Occupational Therapists are service providers and have 1.0 FTE COT A support, the caseload will be 80. 

In the event, an Occupational Therapist is not provided 1.0 FTE COT A support, the caseload will be 60. 

If an OT exceeds the caseloads as outlined above, the OT shall be compensated two (2) hours per diem pay per 
month per student above the caseload. 

School Psychologists 

The caseload for evaluations will be a maximum of 75 in a school year. Each psychologist shall be compensated 
one (I) day per diem per evaluation for each evaluation over 75. Evaluation shall be defined as initial evaluation, 
reevaluation and assessment revision. School Psychologists will not be required to perform Functional Behavior 
Assessments. 

ARTICLE IV. SECTION 7: BSTITUTE EMPLOYEES 

Employees without teaching certificates will not be assigned to substitute for teachers who are absent from work 
in lieu of hiring a substitute teacher, except in an emergency. If a substitute is not hired, non-certificated 
employees may be assigned supervisory duties and/or instructional assistance duties while under the supervision 
of a certificated employee. 

ARTICLE lV. SECTION 8: LATE START AND NON-STUDENT INSTRU TION DAYS 

The Association and District have a mutual interest in collaboration, and in assuring that the time be relevant to 
the classroom, meet the needs of all stakeholders and be valuable in supporting employees and instruction. 
Professional development is best supported through feedback, individual reflection and group inquiry. There is a 
commitment to mutual planning and prioritizing employee input, for the use of collaborative time. 

The collaboration work will be planned jointly with administrators and teachers and coordinated weekly so as to 
ensure attendance of all key people at grade levels, departmental, and curriculum meetings. Collaboration time 
may be adjusted and/or suspended 3-4 times each year to meet the needs of teachers to prepare: reports of student 
progress through report cards, parent conferences, learning plans and/or the scoring or recording of district 
assessment. A plan of this kind develops a professional learning community that supports and sustains strong 
schools and teaching practice. 

P AEA and the district recognize that specialists or other groups could have accommodations made by pnor 
conference with the principal and/or facilitating administrator and the association. 

There will be one late start morning each week at all grade levels. 

The non-student instruction days are to be used as follows: 

Team collaboration involving assessment scoring and analysis for the purpose of curriculum alignment and 
improved student academic performance. Time will be provided for teachers to work with data in small and 
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large groups with a minimum of 50% of the time for small group collaboration work. 

Specific consideration will be given to: 

• Supporting classroom based collaboration for startup needs 
• Opportunity to address common questions about data 
• Review of state testing data and building data, with time to discuss with aligned grade or department, or 

team 
• Teachers given time to organize student work that was collected from the previous year 
• Teachers given time to talk about preparing student plans (State requirement) 
• Time to score student work, with an emphasis placed on analyzing the work of current students 

Inclement Weather 
In the event that it becomes necessary to close the school(s) because of inclement weather, no employee shall be 
required to remain after the District has given notification to close the employee's work site. Hazardous health 
and safety conditions which require the closing of the school(s) for students shall apply equally to all employees. 

In the event that a decision is made to close a worksite with less than 30 minutes prior to the beginning of the 
contractual workday, and it is determined that the school day will not count as a contractual workday, and 
employee on-site will be eligible for flex time. This flex time will be commensurate with time spent at the building 
from the start of the contractual workday until the time the school closure is called. 

Delayed Opening 
In the event that the District Administration decides to delay the opening of school(s), employees are asked to 
arrive at school as soon as they feel they can safely arrive, but at least IO minutes before the anticipated arrival of 
students. If an employee believes that they cannot safely arrive prior to the arrival of students, they will need to 
notify their principal/designee or the district office, and use the emergency leave for the time missed. 

ARTICLE IV. SECTION 9: TRADITIONAL CALENDAR 

The Association and the District recognize that to permit staff, students, and parents to make plans for their own 
work and vacation schedules, they shall mutually establish the traditional school calendar. 

Using the following criteria, the school calendar will be implemented as follows: 

1 . In years when Labor Day falls on September I, 2, 3 or 4, school will commence on the first Tuesday following 
Labor Day. In years when Labor Day falls on September 5, 6, or 7. school will commence on the Thursday 
preceding Labor Day. 

2. The winter break will be two (2) consecutive weeks scheduled in December. 

3. The spring break will be one (I) week, scheduled the first full week of April. 

4. School closure make-up days will be recommended by the District Calendar Committee, with a preference 
that they be scheduled after the last student day. 

It is agreed that the district and association will meet in the spring of each school year for the purpose of reviewing 
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the continuation of the traditional calendar. 

ARTICLE IV. SECTION 10: SPECIAL EDUCATION 

Special Education eetings 
The District will provide to all certificated Special Education instructional employees seven (7) index days (per 
diem) and School Psychologists seven (7) index days (per diem) and SLPs three (3) index days (per diem) and 
OTs two (2) index days (per diem) to perform legally required duties related to caseload management. 

General education teachers will be eligible for per diem hourly compensation for any legally required meetings 
they attend that extend beyond thi11y (30) minutes of their contractual workday in cases where they are not 
excused by the parent. In cases when the general education teacher is required to attend less than thirty (30) 
minutes beyond their contractual work day, they will be eligible for flex time. 

Special Education Transition Meetings 
The district recognizes that in the spring of each year, special education staff may need time to meet with 
colleagues who will receive identified students in the fall. Special education staff may request time to meet to 
facilitate the transition of said student(s) at the discretion of the Special Education Director. 

Administration of WA-AIM 
Teachers who administer Special Education Assessment (WA-AIM) shall be compensated a total $100 per student 
assessed per year. 

ARTICLE IV. SECTION 11: LAP/TITLE I/LEARNING SUPPORT TEACHERS 

The District and the Association believe that supplemental intervention programs (Leaming Assistance Program 
(LAP)/Title I/Response to Intervention) are important to the success of students who are performing below 
grade level standards. Building Administrators will collaborate with Leaming Support Teachers (LST)/Reading 
Teachers, or LAP/Title I certificated specialists to ensure that these programs are meeting student needs. 

In the event of an unplanned vacancy of a paraeducator assigned to this program, the District will make every 
reasonable effort to fill this vacancy. If the vacancy cannot be filled, the building administrator shall meet with 
the certificated specialist to consider the impacts of a vacancy and develop a plan that will meet the student 
needs. 

ARTlCLE IV. SECTIO I_: MUSIC PR GRAM 

The District and Port Angeles Education Association will form a Music Program Planning Committee to 
facilitate planning, develop guidelines for our music program delivery, and provide input for program continuity 
and training. This committee will meet as needed throughout the year, but at least once prior to creation of the 
master calendar to discuss music program needs for the next school year. Additionally, members of the 
committee should discuss and plan collaboration needs for time spent during August Collaborative 
days. Committee members will consist of A District representative and current Music Department employees. 
These meetings will occur during the contractual workday. 
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ARTICLE V - EMPLOYEE RESPONSIBILITIES 

ARTICLE V. SECTION 1: LENGTH OF WORKDAY 

A. The total length of the employee's workday shall not exceed seven hours and thirty minutes which shall 
include preparation time, instructional time, and lunch time. 

B. All employees shall have scheduled in the period of time from 10:45 a.m. up to 1 :20 p.m., a continuous 
and uninterrupted thirty (30) minute duty free lunch period during each contracted day. The District 
and the Association both agree that providing a thirty (30) minute duty free lunch period is beneficial for 
the health and well-being of all employees. Building administrators should make every attempt to avoid 
requesting employees to work during their duty-free lunch. If an employee engages in work duties during 
their duty-free lunch period with the approval of an administrator, they are eligible for per diem 
compensation in 15-minute increments not to exceed thirty (30) minutes of time. Employees who engage in 
work during their duty-free lunch period, when requested by an administrator will also be eligible for per 
diem compensation in 15-minute increments not to exceed thirty (30) minutes. Employees have the right to 
decline this request. 

C. For elementary schools, the first and last thi11y (30) minutes of the contracted day are non-student contact 
time. For secondary schools, the first twenty-five (25) and last thirty (30) minutes of the contracted day are 
non-student contact time. 

D. Daily preparation time for classroom teachers shall be scheduled for at least forty ( 40) minutes at elementary 
schools and forty-five ( 45) minutes at secondary schools per day on Mondays, Tuesdays, Thursdays and 
Fridays. Employees shall have no less than 200 minutes at elementary schools and (225 minutes for 
secondary schools per week of preparation time. During weeks ofless than five ( 5) days, shortened school 
days, or days with secondary assembly schedules, preparation time may be reduced accordingly. Staff with 
preparation time less than 40 minutes in duration may have the option to work with their administrator to 
deviate from the daily requirement provided that they are still allocated no less than 200 minutes per week 
of total preparation time. 

This preparation time shall be used for planning and/or conferencing as determined by said classroom 
employee. Itinerant teachers shall have similar time available for planning within their work schedule. The 
parties understand there may be circumstances where buildings may choose to establish schedules that meet 
the specific needs of the building. In such cases, the waiver process in Article II, Section 6 of the CBA shall 
be followed. 

E. Teachers at the elementary level may use the time during which support personnel are instructing their 
class as preparation time, if such supp011 personnel are hired. If support personnel are employed by the 
District, the District will attempt to make replacements available for their absences, conditioned on the 
availability of qualified replacements. 

F. The regular workday shall include participation in building meetings but the Principal shall make every 
attempt to control the length and number of these meetings after the end of the instructional workday. It 
is acknowledged that. while staff are afforded the opportunity to adjust arrival and depai1ure times to 
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support building meeting schedules, no staff member will be expected to work longer than 7.5 hours on 
any given day. Consideration will be given to alternatives for sharing operational information with staff, 
in the interest of reducing interruptions to instructional time. 

G. The District agrees to consider options for limiting the number of days that teachers are pulled out 
of the classroom for professional development activities, as well as cuniculum related work. 

It is recognized that in order for an employee to accomplish the job effectively, it is sometimes necessary 
to work at home and have an office in part of their residence for the purpose of lesson preparation, grading 
papers, storage of materials, and other functions related to the practice of the profession. 

The assignment of regular full-time contracted employees to substitute for an employee during the regular 
full-time contracted employee's regular workday shall be on a voluntary basis except in emergencies. 
Whenever the replaced employee is absent and no substitute teacher is hired, the assigned employee shall be 
compensated at the hourly Flat Rate. The assigned employee shall be compensated at the Flat Rate for giving 
up their preparation period to cover such assignment. If students are redistributed to a different classroom until 
a substitute is available, the employee supervising those students shall be compensated at the Flat Rate for the 
time they are responsible for those students. 

ARTICLE V, ECTION 4: ERVlCE ON BEHALF OF THE PRINCJP AL 

In the event that a classroom teacher is asked to fulfill the responsibilities of the principal in overseeing the 
operation of a school in the principal' s absence, and in the event that the teacher is not already designated "head 
teacher" and remunerated as such, a substitute shall be hired for the classroom teacher requested to fulfill the 
responsibilities of the principal and that teacher shall be paid an additional 10% of the basic salary for each day 
that he or she is released to serve on behalf of the principal. The compensation does not apply to staff members 
doing administrative internships. The "basic salary" refers to the beginning step on the certificated salary 
schedule as initially displayed in this agreement in the Appendix on page 43, and in effect for that year during 
which the service occurs. 

ARTlC V. SECTION 5: FACILITIES CONSTRUCTION 

When new teaching facilities are being contemplated, the members of the professional staff shall have the right 
to give advice and consultation in the development of educational specifications for the proposed building. 

ARTICLE V. SECTION 6: SPECJ L EDUCATION COMMITTEE 

The District and Port Angeles Education Association will form a special education curriculum coordinating 
committee to facilitate long range planning. develop guidelines for cuniculum and program delivery models, 
and provide input for program continuity and training for both certificated and classified staff. The committee 
shall also provide guidelines for appropriate class sizes and caseloads for special education staff. This 
committee shall continue from year to year and consist of representatives from each special education 
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discipline, regular education, the Director of Special Education, and the Superintendent or designee, 

Special education bargaining unit members shall be involved in the hiring of newly employed special education 
para-educators. 

[The District also agrees to include the special education curriculum in the curriculum review cycle.] 

ARTICLE V. SECTION 7: SAF Y COMM1TTEE 

Staff and student safety is the single most imp011ant priority in the day-to-day operation of the school district. 
Safe and efficient operation of our schools is the responsibility of the school community, as well as the 
community at large. To that end, it would be the intent of the District to establish a district-wide "Safe Schools 
Committee," chaired by the Superintendent, with representation from all employee groups, administration, the 
school board, parents and relevant community agencies. 

Timely and efficient planning and preparedness are key to the overall success of a district-wide safety plan. 

Objectives of the "Safe Schools Committee" may include, but not be limited to: 
• The development of crisis plans at each site. 
• The identification of preventive measures which target pertinent student issues. 
• Identifying/accessing key resources, including pertinent staff development opportunities. 

ARTICL 

Pursuant to rules established by the State Board of Education, all school counselors employed by the Port 
Angeles School District shall hold a valid Educational Staff Associate (ESA) Counseling Certificate. The 
District will implement a counseling program as established in RCW 28A.410.043. The purpose and role of the 
school counselor is to plan, organize, and deliver a comprehensive school guidance and counseling program that 
personalizes education and supports, promotes, and enhances the academic, personal, social, and career 
development of all students, based on the -national standards for school counseling programs of the American 
School Counselor Association (ASCA).Port Angeles School District Comprehensive School Counseling 
Program (CSCP) plan. In the event that any changes are made to the CSCP the District and Association agree to 
collectively bargain the impacts of the changes to the CBA. 

Appropriate Duties for School Counselors 

The principal and counselor shall collaborate to ensure that the job description and responsibilities for the 
counselor meet the needs of the building and are aligned with guidelines of the CSCP. At least 80 percent of a 
counselor's time will be dedicated to direct and indirect counseling services. No more than 20 percent of 
counselors' time shall be spent on non-counseling duties. Counselors may assist, but shall not be the dedicated 
coordinator for Response to Intervention (RTI) Plans, MTSS and attendance review teams. Counselors may be 
directed to facilitate the 504 and Student Assistant team (SAT) processes. Counselors will receive yearly 
training. Counselors are not responsible for the implementation of the 504 plan. Building administration will 
serve as the primary contact for concerns, disagreements. or complaints about a student's 504 plan. 

School Counselors may be asked to provide class-wide instruction. Scheduling this instruction should be 
completed by consultation between the school counselor and classroom teachers. The role of a school 
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counselor requires flexibility and availability for unique student situations, and as such, their instructional 
schedule should not be relied upon to provide contractual planning time for other employees. 
Each school counselor shall be provided with a confidential space to meet with students. 

Annual Re iew and · ssessment 

Each counselor will plan, schedule and complete an Annual Administrative Conference. This annual review and 
assessment process for the Comprehensive School Counseling Plan will include building administrators and 
stakeholders. 

ARTICLE V, SECTION 9: SCHOOL NURSES 

The District and the Association recognize that providing nursing care in school settings is uniquely challenging 
because a school's primary mission is education, not health care. Nevertheless, students must have access to 
health services during school and extra-curricular school-sponsored events to enable them to participate fully, 
and students with life threatening conditions may require additional monitoring and care, as directed by a 
student's licensed health care provider. All School Nurses employed by the Port Angeles School District shall 
hold a valid Educational Staff Associate (ESA) Certificate. A Certified Nursing Assistant (CNA) is not to be 
considered a school nurse. 

Students with a life-threatening condition as defined in RCW 28A.210.320 must have physician orders and a 
written health care plan, also referred to as a Life-Threatening Emergency Health Care Plan (EHP), before 
attending school. School nurses are responsible for regularly monitoring the health status of students on their 
caseloads, evaluating systems and students' EHPs, and for modifying the EHPs of the students, as directed by 
the student's health care provider. In addition to the above, nurses may work with families, health care 
providers and other school staff for proper receiving, verification, documentation and storage of student 
medications, among other related responsibilities. 

School Nurses shall not be required to perform supervisory duties, including, but not limited to: bus duty, serve 
as a door/hallway monitor, serve as a breakfast lunchroom monitor, or as an attendance clerk. 

Assignment onsiderations 
During an August collaborative day, nurses shall meet District-wide along with the Special Services Director to 
prepare for the upcoming school year and provide adequate coverage for student health needs.in an attempt to 
balance workload across the district, reflecting the severity of the student health needs. 

When a School Nurse believes their caseload is excessive based on severity or quantity of assigned EHP's, the 
employee may schedule a conference with the Special Services Director to identify possible solutions. The 
employee(s) and/or affected staff members and the Special Services Director will consider the possibility of 
redistributing caseload, redistributing building assignments, and/or repriori tizing/reducing assigned tasks. 

Licensure R quirements 
In recognition of the requirement that employees maintain their RN license, the District shall reimburse each 
employee for the actual cost of their license renewal fees upon submission of proof of payment. 

Workspace 
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School Nurses will be assigned a private office or workspace that is appropriate to the responsibilities outlined 
in their job description in their assigned building(s). The office will be clean and ready for use at all regularly 
scheduled work hours. Each School Nurse shall be provided with a confidential space to meet with students. 

ARTICLE VI -LEAVES 

ARTICLE VI, SECTION 1: SICK LEAVES 

A. Each certificated employee shall be allotted twelve days of sick leave with pay for each year of service 
with the District. Sick leave is to be used for personal illness, emergency, or injury. 

B. It shall be the responsibility of each employee to obtain a physician's verification of illness for any absence 
of more than five consecutive days' duration. 

C. Upon termination of employment, all sick leave benefits are canceled. 

D. A substitute teacher going on the regular salary schedule will be granted one days' sick leave per month 
until termination of the specific assignment. Upon termination of the specific assignment, all sick leave 
benefits are canceled. 

E. An employee may use accrued sick leave for any child under 18 who has a health condition that requires 
treatment or supervision by the parent pursuant to WAC 296-130. 

ARTICLE VL SECTION 2: DISCRETIONARY LEAVE 

A maximum of two (2) days of discretionary leave at full pay may be provided annually for each certificated 
employee. For each day of leave exceeding two (2), deductions shall be pro rata at the rate of annual 
salary/contract length. Such extra days are subject to the approval of the District. 

Discretionary leave is separate from sick leave. 

Personal leave resulting in financial gain shall not be granted. Exceptions may be granted for situations 
specifically related to education and to the District's benefit and on such terms as approved by the District. 

Discretionary Leave - An employee may be granted discretionary leave of two (2) days or fewer with. at 
least five (5) working days advance notice or leave of three (3) days or more with at least 20 working days 
advance notice for any undisclosed personal reason in a school year provided that, 

1) No more than up to six employees can use such leave on the same day provided that, enough 
substitutes are reasonably available. 

2) Such day(s) may not be used to extend three day weekends, holidays or vacation periods, provided 
that, such restrictions may be excused for exceptional circumstances as approved in advance by the 
Superintendent or designee if sufficient substitutes are projected to be available. 

3) An employee may not use such leaves in the first IO working days or the last 10 working days of 
school, or on any Friday from May 1 through the end of the work year, provided that, such 
restrictions may be excused for exceptional circumstances as approved in advance by the 
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Superintendent or designee 
4) Each year, unused discretionary days will roll over to the following year if the employee has three (3) 

days or fewer. If the employee has more than three (3) unused discretionary days. three (3) of the days 
will roll over to the following year, and the remaining days/hours will automatically be cashed out at 
the substitute teacher rate in the August paycheck. 

5) Employees may carry over a maximum of three (3) discretionary days per year. Employees may use 
a maximum of five (5) discretionary days per year. 

Up to three (3) days of leave may be granted for absence due to a death, serious illness, or serious injury 
in the immediate family. Immediate family is defined as including mother, father, son, daughter, mother and 
father in-law, spouse, brother, sister, grandparents, and individuals who are permanent members of the 
household. If in any school year an employee requests more than one leave for a death in the immediate family, 
an additional two days at full-pay shall be granted for each such leave. One (1) additional day of bereavement 
leave may be granted for absences due to the death of close personal friends or other relatives. 

Requests for such leaves shall be made at least twenty-four hours prior to taking such leave and such requests 
shall be subject to the approval of the Superintendent. 

ARTICLE VI. SECTION 4: DI BILJTY LEAVE (JNCLUDING MATERNITY LE VE) 

An employee requesting disability leave shall give written notice to the employer at least two (2) weeks prior 
to commencement of said leave. The written request for disability leave should include a statement to the 
expected date of return to employment, and advance notice of the actual date of return to employment 
shall be given as soon as possible. Sick leave shall be granted under Section 1 of this Article. In the event 
sick leave is exhausted, then the employee shall, if requested in writing, be granted a leave of absence without 
pay for the period of disability, provided that such leave shall not continue beyond the duration of the current 
school year, unless authorized pursuant to Section 9 of this Article. 

Military leave shall be granted as required by law. 

ARTICLE VI. SECTION 6: COURT DIRECTED LEAVES 

School District No. I 21 agrees to allow employees to serve as jurors with no loss of pay. The amount of any 
remuneration received by an employee for jury duty will be deducted from the employee ' s salary. 
Compensation for subpoena leave shall also be likewise granted under the following conditions: 

1. The action for which the subpoena is issued shall not involve the District as an adverse party, or 

2. If the District is an adverse party, then such leave shall not be granted to any party except on behalf of the 
District or except when an employee is subpoenaed solely for the purpose of testifying to acts done 
necessarily in the scope of their employment. 

ARTI L - VI. SECTlON 7: ASSOCIATIO L AVE 
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A maximum of 30 total days of personal leave at full pay may be provided the elected or appointed 
representatives of the Port Angeles Education Association (PAEA). PAEA shall reimburse the District for 
substitute costs. The number of persons attending shall not exceed the number of delegates permitted by the 
sponsoring organization and approved by the Association president and the Superintendent. Time for the 
bargaining process shall not be counted against the thirty (30) days of allotted Association Leave. 

ARTICLE VL SECTION 8: PROFESSIONAL CONFERENCES AND MEETINGS 

Professional leave may be granted "for those activities which encourage professional growth or improvement 
of curriculum," including "conferences, classroom visitations and teacher exchanges." Requests for 
professional leave shall be made at least 24 hours prior to taking such leave and shall be subject to the approval 
of the Superintendent or designee. 

The Port Angeles Board of Directors recognizes the value to the District through attendance of members of the 
administrative and certificated staffs at various professional meetings and conferences which are devoted 
primarily to the improvement of instruction and administrative practices. The Board's policy is to encourage 
and permit such attendance within the limits of the budget, provided prior approval has been secured from the 
principal/supervisor and superintendent. Reports of all travel are made to the Board at subsequent meetings. 

Expenses for such approved meetings will be reimbursed by the District subject to the rules governing travel 
expense reimbursement as follows: 

All travel expenses for which District reimbursement will be claimed must first have cleared through the 
principal/supervisor for approval of the Superintendent. 

In order to comply with state law and requirements of the State Auditor for adequate details on travel expense 
claims for travel outside the District, all vouchers for reimbursement of travel expense must include the 
following information and must have attached thereto certain receipts. 

A. The voucher must detail the date of the meeting; the location of the meeting and the purpose of the trip; 
the itemization of meals and their cost; ferry fares; bridge tolls; and any other legitimate expense for 
which a claim is made. 

B. Each voucher must claim the expenses only for the individual to whom the payment will be made. One 
person must not pay any expenses for others with whom he is traveling; but each must pay his own expenses 
and submit his own claim. Ferry and bridge fares are the only exceptions. The driver of the car is the 
only person who may claim mileage and the bridge and ferry expenses for the car and driver. Employees 
using their private automobile to travel on school business shall be compensated at the rate set by Board 
Procedure No. 5341P. 

C. The District will not reimburse the expenses of more than one car traveling to any one location for 
the same meeting unless those traveling number more than one car load. 

D. Receipts must accompany claims for the following: 
( 1) Overnight accommodations 
(2) Conference registrations and fees 
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(3) Automobile storage charges 
(4) Meals 

E. Travel expense vouchers must be prepared in ink or by typewriter. 

F. Vouchers must have been approved by the building principal or supervisor pnor to submission to 
the Central Office for payments. 

G. Unless otherwise authorized by a majority of the staff in a particular building, at least 0.5% of the 
building budget shall be budgeted for professional leave. 

Travel pay to annual State Vocational Conference will be reimbursed by the District, as approved by 
the Superintendent. 

ARTICLE VL SECTION 9: UNPAID LEAVE OF ABSENCE 

A. After three years of service, an employee may be granted a one-year unpaid leave of absence if requested 
before April 1 preceding the desired year's absence provided that the employee has not received unpaid 
leave during the last three years. Notice of intent to return shall be submitted in writing to the 
Superintendent by April 1 of the year's leave of absence to receive employment for the following 
school year. Upon return, the employee will be given conditions of employment as nearly equal to or 
better than their former position when consistent with the administration of the school program and in the 
best interests of the students. If the employee has not taught school at least one full school year during the 
year's leave of absence, the employee will, if eligible, receive only one longevity increment in salary. Three 
such absences may be granted for each school year except that unpaid leave may be granted for child care 
for periods within a school year provided that eligibility for such leaves beyond two weeks requires at least 
thirty days of work in the school year. For this leave, the April I deadline shall not apply, but at least thirty 
days' notice for non-emergency situations shall be given prior to the requested beginning of such leave 
and such notice shall indicate the exact number of days requested. 

B. Unpaid leave may be granted for child care. For this leave, the April 1 deadline shall not apply, but at 
least thirty (30) days' notice for non-emergency situations shall be given prior to the requested beginning 
of such leave and such notice shall indicate the number of days requested. 

C. Upon request of the association, the district will give consideration to granting more 
than three unpaid leaves during a given contract year. 

D. Employees may request an extension for a second full year of leave by April 1st
. The District reserves the 

right to grant or deny requested leave. 

E. Employees may not contract with another school district while on a leave of absence. 

ARTICLE VL SECTION 10: SICK LEAVE CASH OUT 

The District shall adopt a policy to provide employees sick leave cash out pursuant to State law. 
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ARTICLE VL SECTION 11: ADOPTION LEA VE 

Certificated employees may be granted up to a maximum of ten (10) working days with pay when absence 
is necessary for the purpose of legally adopting a child. Adoption leave is deductible from accumulated sick 
leave. 

ARTICLE VI. SECTION 12: LEAVE SHARING 

Employees are guaranteed the right to donate accrued sick and/or personal leave to come to the aid of another 
employee (in any bargaining group) who is suffering from an extraordinary or severe illness, injury, 
impairment or physical or mental condition which has caused or is likely to cause, the employee to take leave 
without pay or terminate his or her employment. 

An employee who has an accrued sick leave balance of more than twenty-two (22) days is allowed to 
transfer sick leave to another employee as specified herein. 

Employees are allowed to grant up to six (6) days during any twelve-month period. 

Employees cannot donate sick leave days that would result in their sick leave account going below twenty­
two (22) days. 

Sick leave includes leave accrued pursuant to the RCW's with compensation for illness, injury, and 
emergencies. 

While an employee is on leave transferred under this section, he/she shall be classified as an employee and 
receive the same treatment in respect to salary, wages, and employee benefits as the employee would 
normally receive if using accrued sick leave. 

Eligibility To Receive Donated Leave - In order to be eligible to receive donated leave an employee 
must: 

A. Suffer from an illness, injury, or condition which is of an extraordinary or severe nature which has 
caused, or is likely to cause, the employee to go on leave without pay or to terminate employment 
with the District. 

B. Have justified the absence and use of such a program. i.e., physician's verification. 

C. Have depleted or anticipate shortly depleting his or her annual and sick leave 
reserves. 

D. Have abided by District rules regarding sick leave use. 

E. Have been found ineligible for benefits under Chapter 51.32 RCW (worker's compensation). 

No employee may receive more than the equivalent of one of their work years in transfen-ed leave. 
Employees may receive donated leave from members of any bargaining group. 
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ARTICLE VT. SECTION 13 : ASSOCIATION OFFICER LEAVE 

Leave without pay will be granted, when required, to any employee who will have been elected or appointed to a 
position in the National Education Association or the Washington Education Association. The employee will 
notify the Superintendent of the need for leave upon verification of their election or appointment to that position. 
Leave will be for the duration of time in that office, either continuous or on a daily basis, depending upon the 
nature of the position. Upon return, the employee will be returned to their former position, if available, or if not 
available, to a substantially equivalent position. 

A. The purpose of the release time will be for conducting Association business pursuant to RCW 41.59. 

B. The Association will reimburse the employer on a monthly basis for all salary and benefit costs associated with 
the Association position. 

C. Nothing in this Agreement will detract or negate any and all rights and benefits that would have accrued to the 
employee had they been working on a regular full-time basis. 

ARTICLE VII -TRANSFERS AND REASSIGNMENTS 

ARTICLE VIL SECTION 1: PUBLICATION 

Openings and qualifications for vacant positions, including supplemental contracts, will be posted on the 
online job application system for a period of at least five (5) work days prior to outside posting from September 
21 to April 30. Beginning May 1 and until September 20, all vacant positions will be posted in-district and 
outside the district simultaneously. Part- time employees of the District shall be considered for such vacancies 
on the same basis as full- time employees of the District. To help ensure compliance with this prior notice 
requirement, employees are encouraged to sign up for job posting notifications through the online job application 
system. 

It shall be the normal administrative procedure in filling certificated vacancies to use reasonable means to seek 
candidates who have the appropriate teacher or administrator certificates for the position. 

If any certificated employee in the District wishes to be considered for a vacant administrative position, the 
District will send them copies of all such postings, during vacation periods, provided that, they have 
previously submitted self-addressed, stamped envelopes for this purpose immediately prior to such vacation 
periods. 

ARTICLE VIL SECTION 2: REAS IGNMENT 

Reassignments to another position or to another building will be considered upon request of either the teacher 
or principal and made when, in the judgment of the Superintendent, the best interests of the school system 
will be served. In general , reassignments are made to permit work at a different level of instruction, for 
better staff utilization, or for personal adjustment reasons. Any member of the staff shall be free to request a 
change in assignment and to discuss the matter with the principal and superintendent. The request, which may 

28 



Agreement between P AEA and P ASD 
September I, 2023 through August 31, 2026 

involve a transfer to a different level of instruction or to another building, will be given careful consideration 
and granted when considered to be in the best interest of the District and when it tends to promote 
professional growth. Careful consideration will be defined as review of the personnel file and discussion with 
the principal where the employee applies for a vacancy. Any employee who applies for a vacancy will 
be given the opportunity, upon request, to meet with the personnel officer to discuss the reason[s] why the 
employee was not hired to fill the vacancy. All employees who apply for a vacancy will be given personal 
notice of their acceptance or rejection immediately after the decision is made. 

When vacancies or new positions occur during the school year, qualified employees shall be considered for 
a voluntary transfer to the vacant positions, provided, however, if such employees are transferred to those 
positions the subsequent vacancies shall not be subject to the provisions of this section. The Superintendent, 
however, at their discretion, may grant exceptions for transferring employees to subsequent vacancies. 

Decisions by the District shall be final and binding provided that only employees who meet posted minimum 
qualifications shall be considered. 

ARTICLE VII. SECTION 3: INVOLUNTARY TRANSFER 

When involuntary transfers are necessary, a teacher shall not be assigned to a position outside their area of 
competence or major/minor area of concentration. An involuntary transfer shall be made only after a meeting 
between the teacher involved and the Superintendent ( or their designee ), at which time the teacher shall be 
notified of the reasons for the transfer. The teacher shall be notified of the proposed involuntary transfer 
at least one week prior to the above mentioned meeting. No teacher shall be transferred involuntarily without 
good cause. 

Any teacher involuntarily transferred will be paid two days at per diem of that teacher's contracted 
salary for the purpose of moving materials and preparing for instruction. 

When a change in funding or enrollment patterns is the only reason for an involuntary transfer, no teacher 
shall be involuntarily transferred if that teacher's in-District seniority is greater than the in-District seniority 
of another qualified teacher who could be similarly transferred, except that, this limitation shall not apply to 
transfers under implementation of the RIF procedure. 

ART! LE Vil. SECTION 4: REASSlG MENTDUE TO BUILDING CLO URE OR TH 
INVOLUNTARY REASSIGNMENT OF TEACHING STATION WITHIN BUILDING 

All teachers being reassigned to another building from a building being closed, or teachers being involuntarily 
reassigned to a different teaching space within the building, shall be compensated at per diem pay. The 
building shall assume responsibility for compensation when an involuntary move is being directed on site. Any 
teacher reassigned due to building closure, or involuntarily reassigned to a separate teaching station within the 
building, will be paid two days at per diem of that teacher's contracted salary for the purpose of moving materials 
and preparing for instruction. 

ARTICLE VIII - CLASSROOM TEACHER EVALUATION 

ARTICLE VIII. SECTION 1: INTRODUCTION 
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The evaluation procedures set forth herein shall be to improve the educational program by improving the quality 
of instruction. The evaluation process shall recognize strengths, identify areas needing improvement, and provide 
support for professional growth. The evaluation system will encourage respect in the evaluation process by the 
persons conducting the evaluations and the persons subject to the evaluation. 

The parties agree that the following evaluation system is to be implemented in a manner consistent with RCW 
28A405J 10 "(1) An evaluation system must be meaningful, helpful, and objective; (2) an evaluation system 
must encourage improvements in teaching skills, techniques, and abilities by identifying areas needing 
improvement; (3) an evaluation system must provide a mechanism to make meaningful distinctions among 
teachers and to acknowledge, recognize, and encourage superior teaching performance; and ( 4) an evaluation 
system must encourage respect in the evaluation process by the persons conducting the evaluations and the 
persons subject to the evaluations through recognizing the importance of objective standards and minimizing 
subjectivity." 

Additionally, the parties agree that the evaluation process is one which will be implemented with collaboration 
between the evaluator and the bargaining unit member, as described in WAC 392-191-025: 

"To identify in consultation with classroom teachers and certificated support personnel observed, particular 
areas in which their professional performance is satisfactory or outstanding, and pm1icular areas in which the 
classroom teacher or support person needs to improve his or her performance." 

ARTICLE VlIL SECTION 2: DEFl ITIONS 

Criteria shall mean one of the eight (8) state defined categories to be scored. 

Component shall mean the sub-section of each criterion. 

Evaluator shall mean a certificated administrator who has been trained in observation, evaluation and the use of 
the specific instructional framework and rubrics contained in this agreement and any relevant state or federal 
requirements. All evaluators shall have received inter rater training. The evaluator shall assist the teacher by 
providing support and resources, e.g., classroom interruptions, mitigating intra- teacher challenges, etc. 

Artifacts shall mean any products generated, developed or used by a certificated teacher. Artifacts should not be 
created specifically for the evaluation system. Additionally, tools or forms used in the evaluation process may be 
considered as artifacts. 

Not Satisfactory shall mean: 

Level 1: Unsatisfactory - Receiving a summative score of 1 is not considered satisfactory performance for all 
teachers. 

Level 2: Basic - If the classroom teacher is on a continuing contract with more than five years of teaching 
experience and if a surnmative score of 2 has been received two years in a row or two years within a consecutive 
three-year period, the teacher is not considered performing at a satisfactory level. 
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Student Growth Data shall mean the change in student achievement between two points in time within the current 
school year as collaboratively determined by the teacher and evaluator. Assessments used to demonstrate growth 
must be appropriate, relevant, and may include both formative and summative measures, but need to have some 
standardized measures, e.g., ARI, district mid-year benchmarks, DRA, etc. 

ARTICLE VIII. SECTION 3: STATE CRITERIA. FRAMEWORK. AND SCORING 

A. The state evaluation criteria are: 
1. Centering instruction on high expectations for student achievement, 
2. Demonstrating effective teaching practices, 
3. Recognizing individual student learning needs and developing strategies to address those needs, 
4. Providing clear and intentional focus on subject matter content and curriculum, 
5. Fostering and managing a safe, positive learning environment, 
6. Using multiple data elements to modify instruction and improve student learning, 
7. Communicating and collaborating with parents and the school community, and 
8. Exhibiting collaborative and collegial practices focused on improving instructional practices and student 

learning. 

B. Instructional Framework 
The parties have agreed to the adopted evidence-based instructional framework developed by Charlotte 
Danielson and approved by OSPI. The instructional framework is included in Appendix B. 

C. Criterion Performance Scoring 
The final criterion scoring model to be used is identified in Appendix A. 

D. Summative Performance Rating 
A classroom teacher shall receive a summative performance rating for each of the eight (8) state evaluation 
criteria. The overall summative score is determined by totaling the eight (8) criterion-level scores as follows: 
1. 8-14-Unsatisfactory 
2. 15-21-Basic 
3. 22-28-Proficient 
4. 29-32-Distinguished 

E. Student Growth Criterion Score 

Embedded in the instructional framework are five (5) components designated as student growth 
components. These components are embedded in criteria as SG 3.1, SG 3.2, SG 6.1, SG 6.2, and SG 
8.1. Evaluators add up the raw score on these components and the employee is given a score of low, average 
or high based on the scores below: 

1. 5-12-Low 
2. l 3-17-Average 
3. 18-20-High 

Student growth data will be taken from multiple sources, and must be appropriate and relevant to the teacher's 
assignment. It could include teacher-initiated formal and informal assessments of student progress as long as 
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collaboratively determined by the teacher and evaluator. Student achievement that is not calibrated to show 
growth between two points in time in the current school year shall not be used to calculate a teacher's student 
growth criterion score. 

If a teacher receives a 4 - Distinguished surnmative score and a Low student growth score, they must be 
automatically moved to a 3 - Proficient level for their summative score. If a teacher receives a 1 -
Unsatisfactory on any of the five student growth components, it will trigger the student growth inquiry 
plan. The teacher and evaluator will mutually agree to engage in one of the following: 

1. Triangulate student growth measure with other evidence (including observation, artifacts and student 
evidence) and additional levels of student growth based on classroom, school, District and state-based 
tools; 

2. Examine extenuating circumstances possibly including: goal setting process/expectations, student 
attendance, and curriculum/assessment alignment; 

3. Schedule monthly conferences with evaluator to discuss/revise goals, progress toward meeting goals, and 
best practices; or 

4. Create and implement a professional development plan to address student growth areas. 

ARTICLE VIII. SE TJON 4: APPLICABl UTY & TRANSITION PLAN 

This evaluation system only applies to classroom teachers, specifically those staff who provide academically 
focused instruction and grades for an assigned group of students. 

The term "classroom teacher" does not include ESAs, Counselors, librarians, media specialists, TOSAs, 
Instructional Coaches, Curriculum Specialists, and other bargaining unit members who do not work with regularly 
recurring and specifically defined groups of students. Those bargaining unit members who do not meet this 
definition will remain under the previous evaluation system, as defined in another section of this agreement. 

By law, all applicable staff must be evaluated utilizing the new evaluation system by 2015-16. Classroom teachers 
on probation or provisional status will be placed on the new evaluation system. Other classroom teachers will be 
phased in on a schedule and sequence jointly implemented by the Association and the District. 

ARTICLE VIII. SECTION 5: PROFESSIONAL DEV LOPMENT 

Prior to being evaluated under Article X, the District shall provide professional development relevant to the 
framework and evaluation process. Each teacher shall receive professional development to comprehend the 
framework and understand the evaluation process. Such professional development shall be provided as follows: 

Each employee within fifteen (15) days of employment or within fifteen (15) days from the commencement of 
the school year, whichever is later, shall be given a copy of the evaluation criteria, procedures, and any relevant 
forms appropriate to the teacher's position and track in the evaluation cycle. 

No teacher shall be evaluated by an evaluator who has not been trained in observation, evaluation, and the use of 
the specific instructional framevvork and rubrics contained in this agreement and any relevant state or federal 
requirements. 
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ARTICLE VIII. SECTION 6: PROCEDURAL COMPONENTS OF EVALUATION 

A. Notification 
The teacher will be notified within two weeks from the start of the school year of the evaluator and whether 
the teacher will be evaluated using a comprehensive or focused evaluation. 

B. Teacher Self-Assessment 
1. Prior to the Pre-Observation Conference, the teacher may complete a Self-Assessment form. 
2. No teacher will be required to complete or share the Self-Assessment form with their evaluator. 

C. Artifacts and Evidence: 
1. The evaluator will collect and share artifacts and evidence necessary to complete the evaluation. 
2. The teacher will provide additional artifacts and evidence to aid in the assessment of the teacher's 

professional performance against the instructional framework rubric, especially for those criteria not 
observed in the classroom. The evidence provided by the teacher shall be used to determine the final 
evaluation score. 

D. Unscheduled Observations 
1. An unscheduled observation is a documented observation that is not required to be pre-scheduled. 

Additional unscheduled observations may be necessary to collect additional evidence. 
2. An evaluator may conduct any number of informal observations. 
3. Observations do not have to be in the classroom. Department or collegial meetings may be used for 

unscheduled observations. 
4. Unscheduled observations may be documented in writing and if documented, a copy will be provided to 

the teacher within five (5) school days of the unscheduled observation. Ifthere is an area of concern based 
upon any such unscheduled observation, the written documentation of the observation must be provided 
to the teacher in order for that evidence to be used in the evaluation process. 

5. Any time after an unscheduled observation a teacher may request a post-observation conference to discuss 
the unscheduled observation. 

E. Third-year Provisional teachers 
In accordance with RCW 28A.405.210 (l)(c), "the school district superintendent may make a determination 
to remove an employee from provisional status if the employee has received one of the top two evaluation 
ratings during the second year of employment by the district." 

F. Record-Keeping 
All physical documents, including final framework rubric, artifacts, teacher's written 
comments, if applicable, and above forms, shall be moved to the teacher's personnel file at 
the end of the school year. 

G. Electronic Monitoring 
All observations shall be conducted openly. Mechanical or electronic devices shall not be 
used to listen to or record the procedures of any class without the prior knowledge and 
consent of the teacher. 

ARTICLE VIII. ECTION 7: COMPREHENSIVE EVALUATION 
..,.., 
:u 



Agreement between P AEA and P ASD 
September I, 2023 through August 31, 2026 

A Comprehensive Evaluation will include evaluation of all eight state criteria. A teacher eligible for focused 
evaluations must complete a comprehensive evaluation once every six (6) years. 

A. Pre-Observation Conference: 
The pre-observation conference shall be held prior to each scheduled observation. The teacher and evaluator 
will mutually agree when to conference. The purpose of the pre-observation conference is to discuss the 
employee's goals, establish a date for the scheduled observation, and to discuss such matters as the 
professional activities to be observed, their content, objectives, strategies, and possible observable evidence 
to meet the scoring criteria. 

B. Scheduled Observations: 
1. The first of at least two (2) prearranged observations for each employee shall be conducted within the first 

ninety (90) days of the school year. The teacher may request additional observations. The total annual 
observation time cannot be less than sixty (60) minutes. Any scheduled observation shall not be less than 
30 minutes in length. 

2. The observations will occur no later than ten (10) days after the pre-observation meeting. 
3. The evaluator will document all scheduled observations using the negotiated form and provide copies to 

the employee within three (3) days after the report is prepared. 

C. Post-Observation Conference 
1. The post-observation conference between the evaluator and teacher will be held no later than five (5) 

school days after the scheduled observation. 
2. The purpose of the post-observation conference is to review the evaluator's and teacher's evidence related 

to the scoring criteria during the observation, and to discuss the teacher's performance. 
3. If there is an area of concern, the evaluator will identify specific concerns for the applicable criteria and 

provide recommendations for improvement. 

D. Final Summative Evaluation Conference 
1. No later than June 10th the evaluator and teacher shall meet to discuss the teacher's final summative score. 
2. The teacher has the right to provide additional evidence for each criterion to be scored. 
3. All evidence, measures and observations used in developing the final surnmative evaluation score must 

be a product of the school year in which the evaluation is conducted. 
4. If the evaluator assigns the teacher a final summative score below Proficient, the evaluator must provide 

evidence for each criterion scored Basic or Unsatisfactory. 
5. The teacher will sign two (2) copies of the Final Summative Evaluation. Each teacher shall sign the 

observation and evaluation forms to indicate receipt. The signature of the teacher does not, however, 
necessarily imply that the employee agrees with its contents. The teacher may attach any written comments 
to observations and to the final summative evaluation report as well. 

6. Teachers shall have the right to attach additional comments or a rebuttal to the Final Summative 
Evaluation. 

ARTICLE VIII. E TION 8: FOCU • DEVALUATIO 

The Focused Evaluation is used when a teacher is not evaluated using the Comprehensive Evaluation process, 
and will include evaluation of one of the eight state criteria. 
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If a non-provisional teacher has scored at Proficient or higher the previous year, they may choose to be evaluated 
using the Focused Evaluation if collaboratively agreed upon between the teacher and the evaluator and within the 
schedule. The teacher shall remain on the Focused Evaluation for five (5) years before returning to the 
Comprehensive Evaluation. 

The teacher or the evaluator can initiate a move from the Focused to the Comprehensive Evaluation. A decision 
to move a teacher from a Focused to a Comprehensive Evaluation must occur within the first ninety (90) days 
(calendar days) of the school year. 

A. The criterion area to be evaluated shall be proposed by the teacher prior to, or at the first pre-observation 
conference, and must be approved by the evaluator. 

B. If the employee chooses criterion 1, 2, 4, 5, or 7, they must also complete the student growth components 
in criterion 3 or 6. 

C. If the criterion selected for a focused evaluation has been determined to be non-observable, a classroom 
based observation will not be required. 

D. Observations and conferences for the focused evaluation shall follow the guidelines set forth in Section 6 
- Procedural Components of Evaluation, and Section 7 - Comprehensive Evaluation Process, above. 

E. The score received on the selected criterion is the score assigned as the final summative score. 
F. A group of teachers may focus on the same evaluation criterion and share professional growth activities. 

This collaboration should be initiated by the teacher(s) and no individual shall be required to work on a 
shared goal. 

ARTICLE VIII. SECTION 9: SUPPORT FOR BASIC AND UNSATISFACTORY EMPLOYEES 

A. The Association president will be notified when any teacher receives a summative evaluation rating below 
Proficient. 

B. When a teacher receives a summative evaluation rating below Proficient, additional support shall be 
offered to the employee to support their professional development. 

C. In such cases that a teacher with more than five (5) years of experience receives a summative evaluation 
score below Proficient, the teacher will be observed before October 15th the following year. If the first 
scheduled observation in that following year results in ongoing and specific performance concerns, a 
structured support plan or a probation plan will be implemented. 

ARTICLE VIII. SECTION 10: ADDITIONAL SUPPORT FOR PROVISIONAL EMPLOYEES 

Before non-renewing a provisional teacher, the evaluator shall have made good faith efforts beyond the minimum 
requirements of the evaluation process to assist the teacher in making satisfactory progress toward remediating 
deficiencies. 

ARTICLE VIII. SECTION 11: PROBATION FOR NONPROVISIONAL CONTINUING CONTRACT 
EMPLOYEES 

At any time after October 15, a non-provisional continuing contract classroom teacher whose work is judged not 
satisfactory shall be placed on probation and notified in writing of the specific areas of deficiencies and provided 
a written reasonable plan of improvement. 
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A. A teacher's work is not judged satisfactory, and therefore shall be placed on probation, when the overall 
comprehensive score is I - Unsatisfactory. A continuing contract teacher with more than five (5) years of 
teaching experience whose comprehensive summative evaluation score is 2 - Basic for two (2) consecutive 
years or for two (2) years within a consecutive three (3) year time period shall also be placed on probation. 

B. Teachers may only be placed on probation from the Comprehensive evaluation system described above. 

C. Teachers on continuing contracts who have been assigned to teach outside of their endorsements shall not be 
subject to nonrenewal based on evaluations of their teaching effectiveness in the out-of-endorsement 
assignments. 

D. In the event that an evaluator determines that the performance of a teacher under their supervision is not 
satisfactory, the evaluator shall recommend in writing to the Superintendent that the teacher be placed on 
probation. The report shall include the following: 
1. The evaluation report prepared pursuant to the provisions of Section 6 above, and, 
2. A recommended specific and reasonable program designed to assist the teacher in improving his or her 

perfom1ance. 

E. If the Superintendent concurs with the evaluator's judgment that the performance of the employee is not 
satisfactory, the Superintendent shall place the teacher in a probationary status for a period of not less than 
sixty (60) school days, any time after October 15. The probationary period may be extended into the following 
school year if the teacher has more than five (5) years of teaching experience and the final summative rating 
as of May 15 th is 1 - Unsatisfactory. At the time of placement on probation, the Association president and 
the teacher shall be given notice of action of the Superintendent which notice shall contain the following 
information: 

1. Specific areas of performance deficiencies identified from the instructional framework; 
2. A suggested specific and reasonable program for improvement; 
3. A statement indicating the duration of the probationary period and that the purpose of the probationary 

period is to give the teacher the opportunity to demonstrate improvement in their area or areas of 
deficiency. 

F. During the probationary period, the evaluator shall meet with the probationary employee at least twice 
monthly to supervise and make a written evaluation of the progress, if any, made by the employee. 

G. Evaluation During the Probationary Period 
1. At or about the time of the delivery of a probationary letter, the evalt1ator shall hold a personal conference 

with the teacher to discuss performance deficiencies and the remedial measures to be taken. 
2. Once the areas of deficiency and criteria for improvement have been determined, they may not be changed. 
3. During the probationary period the evaluator shall meet with the probationary teacher at least twice a 

month to supervise and make a written evaluation of the progress, if any, made by the teacher. The 
provisions of Section 6 above shall apply to the documentation of observation reports during the 
probationary period. 

4. The teacher may be removed from probation at any time if he/she has demonstrated improvement to the 
satisfaction of the evaluator in those areas detailed in their notice of probation. 
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5. The probationary teacher may request that an additional certificated evaluator become part of the 
probationary process and the request may be granted. 

H. A teacher who is on a plan of improvement will be removed from probation if he/she has demonstrated 
sufficient improvement in the areas prescribed as deficient. 

I. Lack of necessary improvement during the established probationary period, as specifically documented in 
writing with notification to the probationer constitutes grounds for nonrenewal. 

J. Evaluator's Post-Probation Rep011 
Unless the teacher has previously been removed from probation, the evaluator shall submit a written report to 
the Superintendent at the end of the probationary period which report shall identify whether the performance 
of the probationary teacher has improved and which shall set forth one (1) of the following recommendations 
for fm1her action: 
1. That the teacher has demonstrated sufficient improvement in the stated areas of deficiency to justify the 

removal of the probationary status; or 
2. That the teacher has demonstrated sufficient improvement in the stated areas of deficiency to justify the 

removal of the probationary status if accompanied by a letter identifying areas where fm1her improvement 
is required; or 

3. That the teacher has not demonstrated sufficient improvement in the stated areas of deficiency and action 
should be taken to non-renew the employment contract of the teacher. 

K. Action by the Superintendent 
Following a review of the report submitted pursuant to paragraph G above, the Superintendent shall determine 
which of the alternative courses of action is proper and shall take appropriate action to implement such 
determination. 

L. Records of probation and supporting documentation for an unsatisfactory evaluation will be maintained in the 
teacher's file and may, upon request, be removed after three (3) years from the date of the documentation if 
there is no unsatisfactory evaluation in the interim. 

UATION RESULTS 

Evaluation results shall be used: 
1. To acknowledge, recognize, and encourage excellence in professional performance. 
2. To document the level of performance by a teacher of their assigned duties. 
3. To identify specific areas in which the teacher may need improvement according to the criteria included 

on the evaluation instrument. 
4. To document performance by a teacher judged unsatisfactory based on the District evaluation criteria, and 
5. Beginning in 2015-2016, as one of multiple factors in Human Resources and personnel decisions. 

ARTICLE VIII, Appendix A: Scoring Models/Cone pts 
Model #1: 

a. When there is more than one ( 1) component, if a 4 - Distinguished is scored, the overall criterion score 
cannot be lower than 2 - Basic. 
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b. When there is more than one (I) component, if a 1 - Unsatisfactory is scored, the overall criterion score 
cannot be higher than 3 - Proficient. 

c. Each rating will be assigned the following numeric values: 
a. Unsatisfactory - I 
b. Basic - 2 
c. Proficient - 3 
d. Distinguished - 4 

d. When there are two (2) components to a criterion, the average of the two scores will be the final criterion 
score. 

e. When there are three (3), five (5), or seven (7) components to a criterion, the median score will be the 
final criterion score. 

f. When there are four (4) or six (6) components to a criterion, the average of the two (2) median scores will 
be the final criterion score. 

g. When a final criterion score includes a fractional number (for example 2.3), all scores with fractionals 
below 0.5 will be rounded down and all fractionals 0.5 or above will be rounded up, for example, a score 
of 2.33 would receive a final criterion score of 2 and a score of 2.5 would receive a final criterion score 
of 3. 

Concept #2: 
I. Component Scores: Evidence will be gathered over the year to inform the component scores, using a growth 

philosophy. If growth is made over the year, the higher score (later score) will be used. 
2. Criteria Scores: Component scores will be averaged, and rounded to reach a final score. 

A. Supervisor's ReJ ort: In the event that a principal or other supervisor determines on the basis of the 
evaluation criteria that the performance of an employee under his or her supervision is unsatisfactory, the 
supervisor shall report the same in writing to the Superintendent at least ten days prior to the beginning 
of the probationary period. The report shall include the following: 

1. The evaluation report prepared pursuant to the provisions of paragraph 2.c. and f. (5). 

2. A recommended specific and reasonable program designed to assist the employee in improving his or 
her performance. 

B. Establishment of Probationary Period: If the Superintendent concurs with the supervisor's judgment that 
the performance of the employee is unsatisfactory, the Superintendent shall place the employee on a 
probationary status no earlier than October 15 and for at least sixty days. Prior to being placed on 
probationary status, the employee shall be given written notice of the action of the Superintendent which 
notice shall contain the following information: 

1. Specific areas of performance deficiencies; 
2. A suggested specific and reasonable program for improvement; 
3. A statement indicating the duration of the probationary period and that the purpose of the probationary 

period is to give the employee the opportunity to demonstrate improvement in his or her area or areas 
of deficiency. 
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C. Evaluation During the Probationary Period: 
I. At or about the time of the delivery of a probationary letter, the principal or other supervisor shall hold 

a personal conference with the probationary employee to discuss performance deficiencies and the 
remedial measures to be taken. When appropriate, the supervisor shall authorize one additional 
certificated employee to aid the employee in improving his or her areas of deficiency. 

2. During the probationary period the principal or other evaluator shall meet with the probationary 
employee at least twice monthly to supervise and make a written evaluation of the progress, if any, made 
by the employee. 

The provisions of paragraph 2.f. (I) and (2) above shall apply to the documentation of evaluation 
reports during the probationary period. 

3. The probationary employee may be removed from probation at any time if he or she has demonstrated 
improvement to the satisfaction of the principal or other supervisor in those areas specifically detailed 
in his or her notice of probation. 

D. Supervisor's Post-Probation Repo11: Unless the probationary employee has previously been removed from 
probation, the principal or other supervisor shall submit a written report to the Superintendent at the end of 
the probationary period which report shall identify whether the performance of the probationary employee 
has improved and which shall set forth one of the following recommendations for further action: 

1. That the employee has demonstrated sufficient improvement in the stated areas of deficiency to justify 
the removal of the probationary status; or 

2. That the employee has demonstrated sufficient improvement in the stated areas of deficiency to justify 
the removal of the probationary status if accompanied by a letter identifying areas where fm1her 
improvement is required; or 

3. That the employee has not demonstrated sufficient improvement in the stated areas of deficiency and 
action should be taken to non-renew the employment contract of the employee. 

E. Action by the Superintendent: Following a review of any report submitted pursuant to paragraph 3.d. 
above, the Superintendent shall determine which of the alternative courses of action is proper and shall 
take appropriate action to implement such determination. In the event that the Superintendent determines 
that the employee has not demonstrated sufficient improvement in the stated areas of deficiency, the 
Superintendent shall make a determination of probable cause for the non-renewal of the employee's contract 
and shall provide written notice thereof to the employee on or before May 15 pursuant to the requirements 
of state law. 

ARTICLE VIII, SECTION 14: EVALUATION CRITERIA - SUPPORT PERSONNEL 

1. Knowledge and Scholarship in Special Field 

Indicators 
The evaluation procedure assesses the supp011 person's competency to: 
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1 .1. Provide a theoretical rationale for the use of various procedures. 
1.2. Demonstrate understanding of the basic principles of human growth and 

development 
1.3. Demonstrate awareness of personal and professional limitations and have the ability and knowledge 

to make appropriate referrals. 
1 .4. Relate and apply knowledge, research findings, and theory deriving from the 

individual's specific discipline to the development of a program of services. 

2. pecialized kills Indicators 

The evaluation procedure assesses the support person's competency to: 

2.1. Design and conduct a program providing specific and unique services within the individual's 
specific discipline. 

2.2. Demonstrate ability to synthesize and integrate testing and non -testing data 
concerning the student; 
2.2.1. to help students integrate and assimilate data; 
2.2.2. to help others involved with the student interpret and use data appropriately and accurately; 
2.2.3. to help other specialists by providing case study materials; 

2.3. Administer assessment procedures or to organize and prepare those who will 
administer assessment procedures. 

2.4. Demonstrate ability to assist teachers and administrators integrate specialized 
information into the regular curricular program. 

2.5. Develop goals and objectives consistent with district-level goals and objectives which will facilitate 
the implementation of programs and services. 

3. Management of Special and Technical Environment 

Indicators 
The evaluation procedure assesses the support person's competency to : 

3 .1. Select or recommend testing and non-testing devices, materials, and equipment appropriate to student 
needs. 

3.2. Demonstrate the use and an understanding of the limitations and restrictions of devices, materials, 
and procedures, etc. 

3.3. Use comparative and interpretive data. 
3 .4. Create an environment in which provides privacy and protects student and family information, as 

mandated by codes of ethics, federal and state regulations, and local school district policies. 

4. The Support Person as a Professional 

Each certificated support person demonstrates awareness of their limitations and strengths and demonstrates 
continued professional growth. 

Indicators 
The evaluation procedure assesses the support person's competency to : 
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4.1 Demonstrate awareness of the law as it relates to area of specialization. 
4.2 Demonstrate awareness of responsibilities to students, parents, and other educational personnel as 

defined by the professional code of ethics supported by the support person's competence area. 
4.3 Demonstrate commitment to school and professional activities (attendance at local district and 

state meetings, consortium activities, participation on special committees, etc.) 
4.4 Demonstrate commitment to the concept of career-long professional growth by participation in 

workshops and seminars or graduate study. 

5. Involvement in Assisting Pupils. Parents. and Educational Personnel 

Indicators 
The evaluation procedure assesses the support person's commitment to, and competence in, offering 
specialized assistance to: 

5.1 Consult with other staff, school personnel, and parents, concerning the development, coordination, 
and/or extension of services to those needing specialized programs. 

5.2 Plan and develop support program to serve the preventive and developmental needs of the school 
population and the special needs for some students. 

Interpret characteristics and needs of students to parents, staff, and community, in group and individual 
settings via oral and written communications. 

ARTICLE IX - REDUCTION IN FORCE 

ARTICLE IX. SECTION 1: PROCEDURES 

In the event of a necessity to modify the program or reduce the services of the Port Angeles School District 
the following implementation procedures shall take effect: 

A. A modified program shall be determined with consideration given to the following guidelines: 

1. The effect upon the students in the classroom is of the highest priority; therefore, the first 
consideration shall be that the program to be retained shall attempt to minimize the 
consequences upon the students. 

2. Health and Safety standards will be maintained. 

3. Priority will be given to those instructional materials and supplies which are determined 
by building administrators, in consultation with classroom teachers, to be necessary for 
fulfilling classroom objectives. 

4. The advice and consultation of the Association shall be requested concerning possible 
program and service modification. 

B. The Superintendent, only after program and service modifications have been determined, shall utilize 
the following criteria to prepare a tentative list of personnel to be terminated. 
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l . Determine, as of that point in time, the total number of certificated staff leaving the District for 
reasons of retirement, normal resignation or discharge or non-renewal for reasons other than insufficient 
financial resources. Teachers on special assignment (TOSAs) and curriculum coaching positions not 
paid out of categorical funding sources will be the first positions RIF' d if needed. 

2. Determine the program staffing needs by level in three categories: Elementary, Middle School, and 
High School. 

3. Apply, consistent with program considerations, semonty as the basic criteria in determining 
those staff members to be retained at the Elementary, Middle School and High School. 

4. Certificated personnel will be assigned to teaching positions only if they have had: 

(a) Actual full-time experience of at least one full school year within the previous five 
(5) school years, including the present school year, m the position and at the level 
(K-6 or 7-12) being considered for assignment, or 

(b) Specific training of at least a college accredited minor or a mm1mum of fifteen 
( 15) upper level credits in the subject matter areas being considered for assignment. 

Employees will only be considered for additional categories under this paragraph if they do not 
qualify for retention in the category under subsection B.2. that they held at the time of 
implementation of those procedures. In order that an employee be considered for additional 
categories, the employee must submit a request for such consideration and verification of facts 
allowing for such consideration within five (5) school days after any request for such information is 
made by the Superintendent. 

5. Seniority shall be based on the current school year's S-275 report to OSPI for years of 
service credited by the State, excluding out-of-state experience. 

(a) If ties exist among employees with identical seniority, the next factor shall be preparation, which 
shall be determined by the total number of credits, applicable to the salary schedule, obtained 
beyond the Bachelor's Degree. The total number of credits shall be based upon course work 
completed and recorded in the District's personnel office by October 1 of the current school year, 
except that credits earned through staff development by February I of the current school year shall 
also apply. 

(b) If ties exist among employees under the above provisions, the length of service in- District shall be 
the next factor. 

(c) If, after the foregoing, ties continue to exist, selection shall be determined by evaluation and then by 
coin-toss. The drawing shall be conducted by an appointed neutral observer. 

C. Upon the recommendation of the Superintendent, the Board of Directors will make the 
final decision on the list of positions to be eliminated by the District in an open meeting. 
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D. The District shall prepare a list, consistent with Section B, of proposed assignments of 
employees to the elementary level, to the middle school level, to the high school level, to 
a supportive staff position, to a special education position, and to a principal or an 
assistant principal position. The Association will be provided with a copy of this list 
upon its completion. The Association shall have seven (7) school days after receipt of 
this list to recommend modifications of this list. 

E. Legal notices will be sent within ten (10) days following the open meeting informing those individuals 
who may be released that there is probable cause for non-renewal of their contracts. 

F. Any staff member who has received a notice of probable cause for non-renewal as a result of the 
implementation of this policy shall be granted, upon request, a one year leave of absence and shall retain 
those employment conditions set forth in the District policy relating to Unpaid Leaves of Absence. 
Acceptance of a leave of absence shall not constitute a waiver of the right of appeal by the staff member. 

G. The District will establish a preferred hiring pool consisting of certificated staff members whose 
employment status is, as a result of the implementation of this policy, termination or leave of absence. 
Staff members will be reemployed as vacancies occur in reverse order of their placement in the 
employment pool. 

H. When a vacancy occurs for which any person in the employment pool qualifies, notification from the District 
to such an individual will be by registered mail to the address that is currently on file in the District. Such 
an individual shall have ten (10) calendar days from the receipt of the letter to accept the position. 

I. Staff members whose names are in the employment pool will be given, upon request, preferred 
consideration in the District's day-to-day employment of substitute teachers. 

J. The individual employee shall remain in the employment pool, provided that that employee shall have, in 
writing, notified the Superintendent of their intent to remain in the pool by April 1 of each year. 

K. While in the employment pool, a certificated employee may at the employee's option, be continued in 
any medical insurance program of the District provided the employee reimburses the District the 
cost of the program by the first of the month preceding the required payment. This provision shall be 
effective for a maximum of two years in the employment pool. 

L. In lieu of implementing the above procedures, the District can avoid those procedures if employees are 
RIF'd in the following order after #1 is followed: 

1. No replacement contract employee shall be rehired; 
2. Provisional contract employees are first to be RIF'd; then 
3. Continuing contract employees are second to be RIF' d. 

For these alternative RIF procedures to apply, employees must be RIF'd by seniority of employees within 
classification 2 and 3, above. Ties shall be broken by in-district seniority, evaluation, and then coin-toss. 

ARTICLE X - ECONOMIC PROVISION 
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-RTICLEX. SECTION 1: GE ERAL PROV! IONS - ALL EMPLOYEE 

The employer agrees that all employees will be correctly placed on the salary schedule. The employer agrees 
that the past practice of awarding experience increment and education increment shall be continued for the 
duration of this agreement, except when specifically altered by the terms of this agreement or by State Law, 
State Board Rules and Regulations or State Superintendent Rules and Regulations. The employer agrees 
that increments for experience, education, Master's and Doctorate degree will be in accordance with the 
index shown on the salary schedule. 

ARTICLEX. SECTION 2: INSURAN EBENEFITS 

The District shall provide qualified employees with insurance benefits that align with the rules and regulations 
set by the SEBB (School Employee Benefits Board). 
A. Availability: 

1. Qualified employees who are anticipated to work a minimum of 630 hours during the year. 
2. Open enrollment period will be determined by SEBB each year. 
3. Employees are responsible for enrolling online or with forms provided by SEBB. 

B. Benefits: 
1. Qualified Employees will be provided SEBB benefits that include medical, dental, v1s10n, basic 

life/accidental insurance and long-term disability insurance 
2. Employees may select a carrier approved by SEBB 111 the county 111 which they reside 

C. Premiums: 
1. The district shall pay their p01iion of the employee premium as established by SEBB. 
2. Employees will be responsible for their portion of the premium. 
3. Any additional premium surcharges will be paid by the employee. 

ARTICLE X. SECTION 3: SALARY PAYMENT METHOD 

Paydays shall be on or before the fifth day following the first month of employment and on or before the fifth 
day of each succeeding calendar month until the total contracted salary has been paid. 

A. Except for short-term substitutes, employees will be paid in twelve (12) monthly installments. Warrants will 
be issued to employees on the last business day of each calendar month. 

B. An employee receiving an overpayment or underpayment has an obligation to notify the payroll office. Errors 
made in payment will be corrected as promptly as possible, with due consideration given to avoiding 
employee hardships. Employees who receive an overpayment by the District will have the following options 
for repayment. 

I. Lump sum repayment. 
2. Equal payments to be completed by the end of the school year. 
3. Equal payments spread over one year. 

If an employee terminates, the remainder of any overpayment shall be due in full and taken out of the final 
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pay wanant. 

Repayment will begin in the warrant following individual notification that such repayment is necessary. Any 
error which results in incorrect salary schedule placement will be corrected by District payment or employee 
repayment only for the present year. Prior year's placement enors will be adjusted only if such enor is 
brought to the attention of the Human Resources department of the District prior to October I of the present 
year. 

C. An employee who is leaving the District shall be paid compensation for which the employee is eligible 
without undue delay. The deferred payroll system makes it necessary for an employee to furnish the Human 
Resources office with a written resignation no later than May 15 in order to receive full payment in June. 

D. Payroll warrants will provide a specific breakdown of all deductions made from the gross salary amount; the 
current accumulated sick, injury, and emergency leave; and the amount of sick and emergency leave used 
during the previous pay period. 

The employer shall provide such employee a contract (see appendix) indicating the basic assignment in 
conformity with Washington State Law, State Board of Education Regulations and this Agreement. Should 
this contract be terminated prior to its completion the employee shall receive a total salary which bears the 
same ratio to the whole salary specified herein as the number of days actually worked bears to the total number 
of actual contracted days. 

A request by the employee for a release from the contract after July 1 preceding the commencement of the 
school term shall be granted only at the discretion of the Board of Directors. 

Length of Contract: The length of the regular employee basic contract shall be one hundred eighty (180) 
days or such other number as the State fully funds. For each contract year, this includes 180 student days or 
such other number as the State requires at the elementary, middle and high school levels. 

The day before Thanksgiving and the last day of the year shall each be a half day for students as long as the district 
is compliant with the state's requirement for the minimum number of student contact hours. One half-day may be 
worked at the employee's discretion for planning and preparation during the month of November, in lieu of 
working one half-day on the day before Thanksgiving. One half-day may also be worked at the employee's 
discretion for planning and preparation in the month of June, prior to the last day of school, in lieu of working 
one half-day on the last day of the school year. 

The Professional Development System Council and the Professional Development Coordinators will gather 
input from the staff to inform the district and building directed collaborative day planning. For the purpose 
of oversight, P AEA and the District shall meet a minimum of two weeks in advance of the district and 
building directed collaborative days to address the plan. The plan will use the guidelines of effective adult 
learning including scheduled time for personal and team reflection, application, and discussion of the learning. 

The Port Angeles Education Association and the District recognize the importance of long-range planning to 
meet the curriculum and staff development requirements of educational reform. The Association and District 
agree that the continued professional growth of certificated employees is important to the educational programs 
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of the District. To support these activities, employees will have additional days for curriculum enhancement 
and professional development. Four ( 4) District/State Collaborative Days and two (2) Optional Days shall be 
paid at the per diem rate to each employee, each year, for the duration of this agreement. 

The Association and District have a mutual interest in collaboration. The time should be relevant to the 
classroom, meet the needs of all stakeholders and be valuable in supporting teachers and instruction. There is 
a commitment to mutual planning and prioritizing teacher input for the use of collaborative time. 

P AEA and the District recognize that specialists or other groups could have accommodations made by prior 
conference with the principal and/or facilitating administrator and the association. 

The use of the Collaborative Days will be organized at the building and/or district level in support of 
district program focus as outlined in the Continuous School Improvement Plan. The purpose is for teachers to 
work together collaboratively in developing the instructional plan. 

Careful consideration will be given to how the last Collaboration Day before the first day of instruction is 
used, with specific consideration given to: 

Time for start-up activities during the first three weeks of school Access to principal by presence in building 
Schedules for specialists Assessment information-how, when, data collection Classroom based collaboration 
for startup needs 

The employee shall verify attendance at completion of each per diem Collaborative Day by signing the building 
attendance form. Failure to sign in will result in payroll deduction for each day not attended unless paid 
leave is granted consistent with Article VI, Sections I, 3, 4, 5, 6 or 11. Employees are not eligible to use 
Discretionary Leave on Collaborative Days. Employees who are absent and use leave on Collaborative Days 
will meet with their supervisor upon return to ensure that important materials and information are received. All 
building attendance forms must be received not later than the last day of June. 

One-half (0.5) day for summer curriculum work, paid at per diem rate, for K-6 core teachers, and 7-12 math, and 
ELA Title or LAP teachers, will be made available if there is additional Title I and LAP funding after basic 
program needs are met. 

In the event that supplemental program funding from the state is reduced and/or the maintenance or operations 
levy does not pass, the District and the Association agree to meet to consult regarding the continuance of 
any supplemental contract provisions. If the agreement is not reached by 
both parties in a timely manner, the District is not obligated to continue contract provisions supported through 
applicable funding. 

ARTICLEX. SECTION 5: SUPPLEMENTAL CONTRACTS 

There shall be a Supplemental Contract for the specified extra-curricular and supplemental assignments as herein 
provided. Appointments to extra-curricular, special and supplemental assignments shall be for one ( 1) year and 
shall be consistent with statutory and regulatory provisions. 

The employer agrees to notify employees, in writing, of appointments for the following year prior to the 
close of the cunent school year whenever possible. 
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Only supplemental contracts listed in the collective bargaining agreement shall be offered unless the pay is first 
bargained with the Association. 

The District and Association agree to grandfather the .02 special education incentive index for all certificated 
special education staff that were on contract as special education teachers with the Port Angeles School District 
prior to the 03-04 contract year. Under this agreement the .02 incentive would also be applied when the 
certificated staff member is returning to a special education assignment, provided that the certificated staff 
member was previously contracted (prior to the 03-04 program year) as a special education teacher in the Port 
Angeles School District. 

The District supports the National Board Certification Process and will provide for the flow through of all of 
the state appropriations designated for the compensation of those certificated employees receiving National 
Certification. 

When an ESA has achieved national certification in their respective field, the ESA will receive an annual stipend 
of $2000 provided that the State continues to fund National Board stipends for certificated instructional staff. 
School counselors are excluded from this provision because they are eligible for National Board stipends funded 
by the State. 

Similar to the traditional Department Chair positions at the high school level, seven (7) positions at each 
elementary school and at the middle school shall be established. These positions shall be determined at the 
discretion of the building principal. 

Supplemental assignments will be reassessed when vacated and will be reevaluated annually by the Association 
and the District. 

vernigbt field tt·ip coverage 
Employees who participate in overnight school sponsored student field trips will be compensated at the rate of 
$225.00 per night. Employees may choose to receive one (l) Discretionary Day in lieu of the $225 stipend. 
Eligibility of this stipend (or Discretionary Day) will be limited to curricular-based activities not already 
compensated through a stipend located on the activity stipend index. Only employees chaperoning in their 
capacities as certificated members are eligible for this stipend or Discretionary Day 

Professional Development Stipend 
Employees will receive, as direct compensation, $225 per employee, with a supplemental contract indicating it 
is for professional development. 

RTICLE X. SECTION 6: URRlCULUM CONTRACTS 

Flat Rate 
A flat rate of pay of 0.077% of the base salary (BA-0) on the certificated salary schedule per hour will be paid 
for the following activities outside the contract day with building administration/program director pre-approval: 
1) preparation for and participation in meetings of District-approved committees: 2) optional training and 
events; 3) curriculum development and CTE Frameworks; and 4) advisory meetings and tasks requested by 
building administrators related to audits and inspections. Activities compensated by a stipend on the activity 
index are excluded. 
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Staff Dcve lopmenL ala1y Rates 
The following rates apply when ce11ificated staff of Port Angeles School District teach staff development 

offerings at the invitation of the Staff Development Committee, building or district administration. 

Definition: Instructor of Record 
This is the ce11ificated Port Angeles School District staff person designated on clock-hour or credit applications as 
the instructor of the course, whether or not they provide all of the instruction. This does not include Instructional 
Coaches. 

The first time the Instructor of Record teaches a courses/he receives the current negotiated hourly flat rateX 3. 

The second and subsequent time(s) the Instructor of Record teaches a course of substantially the same content, 
they receive the current negotiated hourly flat rateX 2. 

When responsibility for instruction is shared by a team of two teachers, regardless of whether they have or have 
not offered the course before, they will both be shown as Instructors of Record and split the current negotiated 
hourly flat rateX 3. 

When the Instructor of Record engages an assistant, outside consultant, guest presenter, and/or otherwise 
delegates a share of the teaching responsibility to another, the instructor alone is responsible for negotiating and 
paying fair compensation for that service. 

Following completion of the course, each Instructor of Record must tum in a timesheet (Form 
SD: 2). 

(Presenters from outside the Port Angeles School District serving as Instructors of Record must submit course 
proposals to the Staff Development Committee or curriculum administrator for approval, and sign Personal 
Services Contracts with the District.) 

Ce11ified Port Angeles School District staff who serve as instructors of record during an in- service day will 
receive planning stipends of $150 (6 hours)/$75 (3 hours or less). 

ARTICLE X. SECTION 7: CURRICULUM COMMITTEE MEMBER SELECTION 

All curriculum committee members shall include PAEA members. Each school building shall have a 
representative and effort will be made to obtain a vertical representation of the relevant grade levels and special 
education teachers will be represented as recommended by the Special Education Committee. Present members 
of said committees shall continue from year-to-year if they choose to remain on the committee, unless they 
move to a position/building which no longer meets the goal of balanced representation. 

Selection of new members will be determined by the committee chairperson in consultation with the committee. 
While all impacted employees will not be members of the committee, any employees who will be impacted by 
a new curriculum adoption will have the opportunity to give input on the selection prior to a final 
recommendation being made. 
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ARTICLE X. S TJON 8: TRAVEL 

Employees utilizing their private automobile for district required travel on an-anged or required school 
business shall be compensated at the established mileage rate. 

ARTICLE X. SECTION 9: PAYROLL DEDUCTIONS 

All salaries are subject to payroll deductions for: 
1. Washington State Teachers Retirement System 
2. IRS Withholding Tax 
3. FICA 
4. Absence not provided for by leaves (computed at per diem based on the employee's annual salary for 

each day's absence). 
5. Industrial Insurance 

The following deductions may be made if authorized by the individual: 
1. Additional withholding tax 
2. Approved medical plans 
3. Salary insurance 
4. Tax-sheltered annuity programs endorsed by the Washington Education Association 
5. Payments to School Employees Credit Union or Washington Credit Union 
6. Organizational dues 

, SECTION 10: OPTIONAL DAYS 

In recognition of work needing to be done outside of the school day, the district will provide two (2) optional 
days paid at per diem rate. These days would allow employees to be paid for work outside the contract day/year 
such as preparation for the start of the year, preparing for transition between semesters, preparing progress reports 
and report cards, and team collaboration. Optional Days can be worked from August 15 th through June 30th of 
each school-year. 

ARTICLE X. SECTION 11 : INSTRUCTIONAL SUPPLIES 

Buildings will make every effort to purchase classroom supplies in bulk and make them available to certificated 
staff. When additional supplies are needed, each K-8 certificated employee, with the exception of school nurses, 
will receive $150 per year for their needs. Itinerant certificated staff will receive the allocation from their 
evaluating administrator. 

ARTICLE XI - GRIEVANCE PROCEDURE 

A grievance is an alleged violation of terms and/or provisions of this Agreement. 

A grievant shall mean an individual, a group of individuals, and/or the Association. 
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Nothing contained herein shall be construed as limiting the right of any employee having a complaint to 
discuss the matter info1mally with any appropriate member of the administration. 

PROCEDURE FOR PROCESSING GRIEVANCES 

Immediate upervisor 
The grievant and the Assoc1ation representative or the Association may orally present a grievance to the immediate 
supervisor. If the grievance is not settled orally, a written statement of grievance shall be presented to the 
immediate supervisor within twenty (20) working days after the occurrence of the grievance or within twenty (20) 
working days from the time the grievant or the Association should have reasonably become aware of the 
occurrence of the events giving rise to the grievance, whichever is later. 

The "Statement of Grievance" shall name the grievant(s) involved, the specific facts giving rise to the grievance, 
the specific provision(s) of the Agreement alleged to be violated, and the remedy (specific relief) requested. 

The immediate supervisor, upon receipt of the written grievance, shall sign and date the grievance form and shall 
give a copy of the grievance fmm to the grievant(s), Association representative and the superintendent. The 
immediate supervisor shall answer the grievance in writing. The immediate supervisor's answer shall include 
the specific reasons upon which the decision was based, within five (5) working days ofreceiving the grievance 
and shall concurrently send a copy of the grievance, their decision and all supportive evidence to the grievant(s), 
association representative and the superintendent. 

t1perintendent 
If no satisfactory settlement is reached at Step I, the grievance may be appealed to Step II, the 
Superintendent, or a designated representative, within seven (7) working days of receipt of the decision 
rendered in Step I. 

The Superintendent or a designated representative shall arrange for a grievance meeting with the grievant(s) 
and/or Association representative and such meeting shall be scheduled within seven (7) working days of the 
receipt of the Step II Appeal. The purpose of this meeting shall be to affect a resolution of the grievance. 

The Superintendent or a designated representative shall provide a written decision, incorporating the specific 
reasons upon which the decision was based to the grievant(s), association representative and immediate 
supervisor within five (5) working days from the conclusion of the meeting. 

Arbitration 
If no satisfactory settlement is reached at Step II, the Association within fifteen (15) working days of the 
receipt of the Step II decision may appeal the final decision of the Employer to the American Arbitration 
Association for arbitration under the voluntary rules. Any grievance arising out of a violation of this 
Agreement may be submitted to arbitration unless specifically and expressly excluded within this Article. 

The Arbitrator shall hold a hearing within twenty (20) working days of their appointment. Ten ( 10) working 
days' notice shall be given to both parties of the time and place of the hearing. The arbitrator will issue a 
decision within twenty (20) days from the date final written briefs have been submitted or if revised by both 
parties, twenty (20) days after the completion of the hearing. 

The Arbitrator's decision will be in writing and will set forth their finding of fact, reasoning, and conclusions 

50 



Agreement between PAEA and PASO 
September l, 2023 through August 31 , 2026 

on the issues submitted to him/her. The decision of the Arbitrator shall be final and binding upon the Employer, 
the Association and the grievant(s). 

Jurisdiction of Arbitrator 
The arbitrator shall be without power or authority to add to, subtract from or alter any of the terms of this 
Agreement. 

The arbitrator shall be without power or authority to make any decision which requires the commission of an 
act prohibited by law. 

The arbitrator shall have no power or authority to rule on any of the following and this agreement 
shall be construed such that no contractual rights are intended that would impact any of the following decisions : 

1. The termination of services of or failure to re-employ any provisional 
employee. 

2. The termination of services or failure to re-employ any employee to a position on the 
supplemental salary schedule. 

3. Any matter involving employee evaluation, provided that Evaluation Procedure Ai1icle VIII, Section 2 
shall be subject to the arbitrator's review. 

4. Any matter involving employee probation procedures, discharge, non-renewal, adverse effect or reduction 
in force . 

Time Limits 
Time limits provided in this procedure may be extended by mutual agreement when signed by the parties. 

Failure on the part of the Employer at any step of this procedure to communicate the decision on a grievance 
within the specific time limit shall permit the Association to lodge an appeal at the next step of this procedure. 

Any grievance not advanced by the grievant from one step to the next within the time limits of that step shall 
be deemed resolved by the Employee's answer to the previous step. 
Accelerated Grievance Filing 
In order to expedite grievance adjudication, the parties agree that any Association grievances or class action 
grievances involving more than one building will be lodged at Step II of this procedure. 

RepTisals 
No reprisal of any kind will be taken by the Employer against any employee because of their participation in 
any grievance. 

Costs 
The fees and expenses of the arbitrator shall be shared equally by the parties . All other expenses shall be borne 
by the party incurring them. 
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ARTICLE XII- SCOPE OF AGREEMENT 

AI TICLE XII. SEC ION 1: SAVINGS CLAU E 

If any provision of this Agreement is held to be invalid by operation of law or by any tribunal of competent 
jurisdiction, or if compliance with or enforcement of any provision should be restrained by any such tribunal 
the remainder of the Agreement shall not be affected thereby, and upon the request of either the Board or the 
Association the parties shall enter into negotiations for the purpose of attempting to arrive at a mutually 
satisfactory resolution for such provisions. 

ARTICLE Xlt ECTION 2: DISTRIBUTlON OF AGREEMENT 

Within thirty (30) days following ratification and signing of this Agreement, the employer shall post the 
Agreement on the District website. All employees new to the District shall be provided a copy of the 
Agreement by the employer upon issuance of their individual contract. The costs of printing and distributing 
this Agreement shall be paid by the employer. The style and format of printing of the Agreement shall be 
agreed upon between the employer and the Association. 

ARTICLE IL SECTION 3: AGR EMENT ADMI 

The Superintendent or a designee shall meet monthly with representatives of the Port Angeles Education 
Association to confer on matters of mutual concern. Dates for the meeting shall be arranged by mutual 
consent. Matters discussed at this meeting may be presented to a regular monthly meeting of the Board of 
Directors. 

ARTICLE XIL SECTION 4: SCOPE OF AGREEMEN 

This Agreement constitutes the negotiated agreements between the Employer and the Association 
and supersedes any previous agreements or understandings between the parties which are contrary to or 
inconsistent with this Agreement. 

ARTICLE CTL SECTION 5: MA AGEMENT RIGHTS 

All rights, duties, and functions of management shall remain exclusively within the control of the District except 
as limited by this Agreement and the Employer's responsibility to bargain in good faith wages, hours, and terms 
and conditions of employment as defined in R.C.W. 41.59. 

Individual contracts between the District and an individual employee shall be subject to and consistent with 
Washington State Law and with the terms of this Agreement. Any individual employee contract hereinafter 
executed shall expressly provide that it is subject to the terms of the agreements between the Employee and 
the Association. If an individual contract contains any language inconsistent with this agreement, this 
agreement during its duration, shall be controlling. 

52 



Agreement between PAEA and PASD 
September I, 2023 through August 31 , 2026 

A. This Agreement may be amended through Supplemental Agreements. The parties agree that the 
Supplemental Agreement clause shall be used for the purpose of maintenance of contract matters. 

B. Supplemental Agreements may be completed through negotiations between the two parties at any time during 
the life of the Agreement. With any contract item, should either party desire to negotiate a matter of this kind, 
it shall notify the other paiiy in writing of its desire to negotiate and such negotiation will commence 
within fifteen ( 15) working days of the request. 

C. Supplemental Agreements shall immediately, upon ratification, become a part of the larger 
Agreement and subject to all of its provisions. 

ARTICLE XIII - DURATION CLAUSE 

A. This agreement shall be effective September 1, 2023, and shall continue in effect until August 31, 2026. 

B. Salary Enhancements: 

• 2023-2024 State inflationary rate for salary (IPD) added to each cell of the salary schedule. 
• 2024-2025 State inflationary rate for salary (IPD) added to each cell of the salary schedule. 
• 2025-2026 State inflationary rate for salary (IPD) added to each cell of the salary schedule, plus 

a salary reopener. 

C. Reopeners: 

• Either party may request to re-open this Agreement on changes made by the legislature which 
may affect this Agreement. 

• The District and the Association agree to meet prior to April 1st, 2024 to re-open collective 
bargaining on Article IV Section eight (8), Article VII, VIII and Article IX. 

• The District and the Association agree to meet prior to April I st, 2025 to re-open collective 
bargaining on Article IV Section six (6). 

~ i-

FOR Tl PORT ANGELES E 
ASSOCIATION 

FOR THE PORT ANGELES SCHOOL 
DISTRICT 

DATE l DATE 
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S54,n6 

SJ..217 
$609 

5225 

$56,827 
SSS,916 

$1,243 

S6ll 
S225 

$58,005 
S57,0S8 

S1.,268 

S634 
$22.5 

$59,185 
$58,199 
Sl.293 

$6'\7 
$225 

$60,364 
559 339 

$1.319 

$659 
$225 

$61,542 
S60 432 

51,344 
$672 

$225 

Port Angeles School Distri<t 

PAEA compen~tion schedule 

2023-2024 

EC'.JcatlOl'I 

BA-15 BA-30 BA-45 

-~~ 556,,l.$7 _____ s~s.1~ 
$1,217 5 1,2:.5 $1,293 

Sc09 !;623 ~ 

5225 ~ll5 $225 

S56,Sl7 SSB.595 560,364 
$55,916 $57,61.!! S59,56S 

$1,243 51,..?Sl $1.324 
$621 $640 ~2 

S.225 $225 ~225 

SSB,005 $59,774 $61,779 
$57,058 558 76!1 )60,938 

$1,268 $1.306 $1,354 

$63,S $653 ':,677 

s.us $22.5 s.us 
$59,185 $60,952 $63,194 

$58,199 5"59,911 S62,306 

Sl,293 Sl.,Hl $1.~5 

5647 5666 !'.".69l 
$225 $225 ~25 

$60,364 $62,133 S64,608 
$59,339 $61,051 $63,676 

Sl 319 Sl..357 Sl,US 
$659 $678 $700 

S225 $225 t..225 

$61,542 $63.,311 $66,024 
$60,4&2 $62,193 $65.0,H 

$1,3-U $1,382 $1,445 

$672 $691 ~723 
$225 Slli $.225 

$62,723 $64,491 $67,440 
561,623 $63,334 566,415 

S1369 __ $ 1,407 __E.~ 
5685 S?O:I ~ 35 

$225 $225 $225 -$62,723 $63,902 $65,670 $68,854 
$61,623 $62.763 $6-i475 $67,786 

SJ.,36'3 51.395 $1.433 $1,506 

$685 $697 $716 ~753 --- -- -S223 $225 ~2.25 ~22S 

$63,902 $65,080 S66,849 $70,270 
$62,763 S63,905 565,616 $69,152 

$1,395 $1420 $1,4511 Sl .~37 
$697 $710 $72.9 $763 

$225 $:225 ~225 !,225 

S65,0B0 $66,260 $68,028 $71,682 
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BA-90 MA-45 MA-90 
MA-0 

~ .905 ~ .75~ ~9.839 
51,.!ZO Sl,483 $1,552 

S710 S7..l.2 5776 

$225 $215 SUS 
566,260 569,206 $72.392 

$65,616 568,584 571.893 

$1~.SSS Sl,524 51.598 
Si29 $76.2 ~799 

$225 SUS S225 

S68,028 $71,095 S74,515 
$67,328 S70 . .w9 $73947 

51.496 Sl,565 $1_643 

$74S $732 $SU 
$225 5225 5225 

$69,797 $72,981 $76,637 
~,039 $72,235 576,002 

~1.5~ $1,605 $1.689 
$767 !iE:03 $344 

$llS 5225 S225 

$71,565 $74,868 S78,760 
$70,751 $74,059 $78,055 

Sl 572 Sl,646 $1.735 
$7S6 $823 SU7 
$225 $225 ~25 

$73,334 S76,753 $80,882 
~72 .u,.c; $75.887 $80109 

$1,610 Sl,6S6 $1_7SO 

$SOS $~3 $690 --522.5 $225 SllS 

$75,105 $78,641 $83,004 
$74,175 sn.11:, $82,165 

__ $1
1
6-18 - Sl,727 

1 
___ S1,~~ 

SS2.4 5.f.63 $913 

$22.S $225 S.22.5 

$76,872 $80,528 $85,129 
$75 887 S79,540 $.M,217 

Sl..6E6 $1,763 Sl,571 

ss.u $SS,J $936 --
!ill.5 ~-225 $22.5 

S78,641 $82,417 $87,249 
~77 ,599 SSl,36-1 $&6,272 

.. -~;,71= $1 ,003 __ Sl,917 
$S62 $~ $959 

$22S $225 $225 

S80,410 $84,301 S89,373 



Agreement between PAEA and PASO 
September 1. 2023 through August 3 1. 2026 

Step Compensation Type BA-0 

Base $62.763 
Supp(ement.il oa;-s $1.395 

9 Optional Da•(S S697 

Professional Dev Stipend S225 
Total $65,080 
Bas-e $62.763 

suoolemental Days Sl,.395 

10 0 ptional Da•(S $697 

ProfeS5ional Dev. Stipend Slli 

Total $65,080 
Base S62,763 
Supplemental Days 51.395 

11 OD!ion.lDa'f"S $697 

Professional Dev. stioend $225 

Total $65,080 
Base S62,763 

SUOIJfemental Da;-s Sl,395 

12 oooona1 oavs $697 
Professional DeV. Stipend S225 

Total $65,080 
Base $62,763 

i soodemental cays Sl.395 

13 optional oavs $697 

i Professional o,e,,,. stipend Sill ... 
Total S65,08Q 
Base S6.2 763, 

Suool emental oa·;s $1,395 

14 OD'iional Davs $69? 
Professional Dev. Stipend Sill 

Total $65,080 
Base $62,763 

Supplementiil 0a'f"S Sl..395 

15 Optional 0a'f"S $697 

Professional D<N. Stipend Sill 

Total $65,080 
Base $6:?,763 
Supplemental Days $1,395 

16-19 Oe!!onal ~ $697 
ProfeS5ional Dev. Stipend $225 

Total $65,080 
Base $62,763 

~~talDa','S ---l,_1..395 
20+ Optional Days $697 

Professional Dell. Stipend $225 

Total $65,080 

Port Anr;eles School District 

PAEA Compensation Sc.hedule 

2023-2024 

rnuc,iOon 

BA-15 BA-30 BA-45 

S65,0.S7 $66,756 $ OS22 ---·=·-Sl,445 Sl,483 $1.567 

$723 $742 $78-1 

5225 S:U.5 S225 
$67,440 $69,206 $73,098 

$65,047 $67,699 $71,893 

Sl,445 $1,509 $1,598 
5723, S7S4 5799 

$225 S225 5225 

$67,440 $70,387 $74,515 
$650.S, $67 699 $73.262 

S1,44S Sl.509 $1,628 

$723 $754 $814 

S22S s:us S225 

$67,440 570,387 $75,929 
S65,0.S7 S,67,899 $74,632 

Sl,445- 51.509 $1,658 

$723 $754 $829 

S22S s:us $225 

S67,440 $70,387 $77,344 
$65,047 $67 699 $74,632 

.Sl 4-JS S.L509 Sl 658 

S723 S754 SS.?9 
S225 $225 SUS 

$67,4,40 S70,387 $77,344 
$65 O.S7 $67 899 $74 632 

$1,4-15 Sl,509 $1,658 

$723 $754 $829 ,---
5225 s:us 5225 

S67.440 $70,387 $77,344 
565,047" S,67,899 $7.S,632 

$14.lS 51.509 Sl 6S8 
$723 5754 $829 

$2.25 $225 $2.25 

$67,440 $70,387 S77.344 
$65047 $67,899 $7.S,63Z 

Sl,4-15 51.509 51,658 

$723 $754 $829 

$225 $225 $22.5 

$67,440 $70,387 $77,344 
$65,047 $67,699 $76,872 

51,445 Sl,509 
~!!_~ 

5723 $754 sss-s 
$,225 $225 5225 

$67,440 $70,387 $79,659 
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BA-90 
MA-45 MA-90 

MA-0 

_ $7'9,3~ $83,139 $68,325 
$1,762 $1,849 $1.963 

SSS1 $924 $931 

S225 5225 $225 

$82,178 $86,187 $91,494 
$81,022 $85,016 S90,3!l0 

$1,a:o Sl,SS9 sz.oos 
$900 $9.1S Sl,00-i 

$225 $225 $225 

$83,947 $88,075 $93,617 
:;.a:?, 734 $S6,8.11 $92,434 

$1,839 $1,930 SZ.054 
$919 $965 Sl,027 

$225 s,,s 5225 

$85,717 $89,961 $95,740 
~-444 533,669 S!M,487 
si,sn $1,970 sz.100 

$936 $985 $1.050 
$-225 $225 $225 

$87,484 $91,849 $97,862 
$86,157 $90,493 $96,5-11 

$1915 $2 011 $2,145 
$957 s1,oos $1,073 

$225 S225 $225 

$89,254 $93,734 $99,984 
$87 &68 $92.320 $98 5-95 

$1,953 $:!,052 $2,191 

$976 Sl.02.6 _ s~ -- Sill SUS ~225 

$91,022 $95,623 S102,106 
$89,582 $9-1,1.:..i $100,650 

S1~l S2 092 52A237 
$995 $1.046 $1,.U.8 

$225 5225 $225 

$92,793 S97,507 $104,230 
$91,291 $95,972 $102 703 

S2,029 $2,133 $2,282 

Sl,014 Sl,066 Sl,141 
SUS ~-us $225 

S94.559· S99,396 $106,351 
$94,030 $9S,S52 $105,785 

~2.,090 Sl.197 ~ _,A,_,, _ 

51f0l5 Sl,098 $1,175 

5225 S:!25 S225 

$97,390 5102,372 $109,536 



Agreement between PAEA and PASO 
September I, 2023 through August 3 I, 2026 

As used in this subsection, the column headings "BA+ (N)" refer to the number of credits earned since receiving the 
baccalaureate degree. 

For credits earned after the baccalaureate degree but before the master's degree, any credits in excess of forty-five 
credits may be counted after the master's degree. Thus, as used in this subsection, the column headings "MA+ (N)" 
refer to the total of: 
(a) Credits earned since receiving the master's degree; and 
(b) Any credits in excess of forty-five credits that were earned after the baccalaureate degree but before the master's 
degree. 

For the purposes of this section: 
(a) "BA" means a baccalaureate degree. 
(b) "MA" means a master's degree. 
(c) "PHD" means a doctorate degree. 
(d) "Years of service" shall be calculated under the same rules adopted by the superintendent of public instruction. 
(e) "Credits" means college quarter hour credits and equivalent in-service credits computed in accordance with RCW 
28A.415.020 and RCW 28A.415.023. 

No more than ninety college quarter-hour credits received by any employee after the baccalaureate degree may be 
used to determine compensation allocations under the state salary allocation schedule and LEAP documents 
referenced in this act, or any replacement schedules and documents, unless: 
(a) The employee has a master's degree; or 
{b) The credits were used in generating state salary allocations before January 1, 1992. 
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CERTIFICATED EMPLOYEES INDEX 

SUPPORT SERVICE Senior Hfo.h Day* Middle School Day* Elem. & Other Day 
Supplemental Contracts 

Librarian 5 5 
Counselor 8 10 

Psychologist 5 

Senior Hi gh Index Middle School Index Elem. & Other Index 
INSTRUCTION 
Classroom Teacher 
Extra Class .17 .20 
Special Ed. Teacher** 
Home Science Teacher 

Department Chair X .02 .02 
5-15 Sec 1-3 FTE .02 
16-25 Sec 3.2-5 FTE .03 
26-35 Sec 5.2-7 FTE .04 
36- Sec 7.2- FTE .05 
Head Teacher .03 

CTE TEACHERS 
Supplemental Contracts 5 days 

* All supplemental contracts beyond the 180-day base will be subject to annual review and 
approval by the Superintendent and Board of Directors. 

** Includes an incentive index of .02 for special education certificated staff who were special ed. 
contracted prior to the 2003-04 program year. 

SUPPLEMENTAL CONTRACTS EXTRA DAY FACTORS 

Daily Factor= -.0055 
Supplemental Contract Index= (.0055) X (Extension in Days) 

Daily Factor= -.0008 
Supplemental Contract Index= (.0008) X (Extension in Hours) 
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Agreement between PAEA and PASO 
September I, 2023 through August 3 I, 2026 

SUPPLEMENTAL ACTIVITY INDEX 2023-2024 1.0 = $389.00 2024-2026 1.0 = 0.0073 ofthe BA-0 salary* 

Yrs . Exp 

ACTIVITY in 

BAND 1--- -------- --- - - -----(more than one school) 
ORCHESTRA 
(more than one school) 

CHORUS 
(more than one school) 
MARCHING BAND 
PEP BAND 
VOCAL UNLIMITED 

STAGE/JAZZ BAND 
CHAMBER ORCHESTRA 

BELLA VOCE 

i---
1 

SENIOR HIGH 

1 2 3 4 
6.50 7.00 7.50 8.00 . . 
6.50 7.0d 7.50 8.00 

6.50 7.00 7.50 8.00 

13.50 14.00 14.50 15.00 
6.00 6.50 7.00 7.50 
6.00 6.50 7 .00 7.50 

6.00 6.50 7.00 7.50 
6.50 7.00 7.50 8.00 
6.00 6.50 7.00 7.50 

MIDDLE SCHOOL ELEMENTARY 

1 2 3 4 1 2 3 4 
4.5( 5.0 5.5( 6.0( 2.9( 3.0C 3,5( 4.0( . . 3.5( 4,0( 4,5( 5,0( 

4.5( 5.0 5.5C 6.0C 2.9( 3.0( 3.5( 4.0( 
3.5( 4,0( 4.5( 5.0( 

4.5( 5.0 5.SC 6.0C 2.9( 3.0C 3.SC 4.01 
3.5( 4.0C 4.5C 5.0( 

• * 

4.0( 4.5 5.0C 5.5( • * I 

. . . 
I-A_N_N_U_A_L------ --- --- - - ----1--- - 1--- 4.-5-01--- 5-.0-0+-- 5-.5-0+--6-.0-0+---2.-5+-C - 3-.0-)C+-- 3-.-5(-+-- 4-.041( 1-----.--+--.- -+--,- +--.---1 

DRAMATICS 8.50 9.50 10.50 11.50 2.SC 3.0C 3.5C 4.0( 

DEBATE/FORENSICS 8.50 9.50 10.50 11.50 2.5C 3.0C 3.SC 4.0( 

ASST DEBATE/FORENSICS 7.00 8.00 9.00 10.00 
DECA ADVISOR 4.50 5.00 5.50 6,00 • • • 
FBLA CO-ADVISOR 4.50 5.00 S.SC 6.00 . . . 
HD KNOWlEDGE BOWL COACH 5.00 5.50 6.00 6.50 * 
ASST KNOWLEDGE BOWL COACH 3.50 4.00 4.50 5.00 
NEWSPAPER 4.50 5.00 5.50 6.00 2.5( 3.0 3.5( 4.0( 

TECH COORDINATOR 3.50 4.00 4.50 5.00 3.5( 4. 0 4,5( 5.0( 3,5( 4.0C 4,5( 5.0( 

YOUNG WRITERS . . . 1.0( 1.5( 2.0( 2.5( 

HISTORY DAY 1.00 1.50 2.00 2.50 1,0( 1.5 2.0( 2.5( 

HONOR SOCIETY 1.00 1.50 2.00 2.50 2.5( 3.0 3.5( 4.0C * 
NATURAL HELPERS 4.50 5.00 5.50 6.00 2.5( 3.0 3.5( 4.0( 

PEER MEDIATION 4.50 5.00 5 so 6.00 

RIDER CREW 3.50 4.00 4.50 5.00 • • * 
CLUB PRIDE 2.5( 3.0 3.5( 4.0( 

COMMITTEE MEMBERS (Curriculum/Assessment) 2.00 2.50 3.00 3.50 2.0C 2.5 3.0( 3:5( 2.0C 2.5C 3.0C 3.5( 

BACK TO SCHOOL NIGHT 0.30 0.30 0.30 0.30 0.3( 0.3 0.3( 0 .3( 0.3( 0.3C 0.3( 0.3C 

CONCERT SUPERVISION 0.3( 0.3C 0,3( 0.3C 

ESY/SP ED PER DIEM 

E:SY SUPERVISOR PER DIEM I 

611' Grade Outdoor Education Chaperone 52.25 per night (timesheet) 

NJROTC DRILL TEAM (2) 9.00 10.50 12.00 13.50 3.0( 3.5 4.0C 4.51 • • 
ASB Leadership 13.5 14.0 14.5 15.0 • 

TPEP MENTOR (2,013-14 = 3.5 'step 2') 3.00 3.50 4.00 4.50 3.00 3.50 4.00 4.50 3.00 3.50 4.00 4.50 
TPEPCADRE 2.00 2.50 3.00 3.50 2.00 2.50 3_00 3.50 2.00 2.50 3.00 
CLASS ADVISOR GR. 12 . 
CLASS ADVISOR GR. 12 
CLASS ADVISOR GR.9 
CLASS ADVISOR GR. 9 
ClASS ADVISOR GR.10 

CLASS ADVISOR GR.10 
CLASS ADVISOR GR.11 . 
Cl.ASS ADVISOR GR.11 . 
TSA .j_ -----t- , 4.so I s.oo 5.50 6.00 

The following amounts will be provided to each building for arter-scho-0
7

1-ac- t-iv,....,iti-esfQr st~dent.s: ---+----i-------+----1----1-I ---+----+-----1 

- --1---------t----l---,---t-----l 
HAMILTON 1 
FRANKLIN 3 -- -t- - -1 - -
DRY CR EEK 3 - ---+- --·--i1t----+----+----1,----t---+----1---+---•

1
--

JEFFERSON 1 - 1- ·1 l ---+---+----If----+----+---+--- ,- -
--+----+---,- -!----+----+---+----

ROOSEVELT 3 7 -L__ i 
STEVENS 3 I ·- I I 

1-P~O_R_T_A_N_G_E_LE_S_H_I_G_H~S~C~H~O~O-L- ---- ----+--- 3-+---~I~- 1 - -1 --;·~---t--+---t----+---1----'t----+----t 

UNCOLN HIGH SCHOOL • ± t--- - - ------ -------- -+------11----lc----,--, --+-I ---t---t------1-----+---I----+-- -

- - ---+------li---1----t----+--- +----

-•contin ent u on completion of job descriptions 
Create a committee during the 2023-2024 school year to create job descriptions for all posi tions on this index. 
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Agreement between PAEA and PASO 
September l , 2023 through August 3 I, 2026 

PORT ANGELES SCHOOL DISTRICT NO. 121 
Port Angeles, Washington 

REGULATIONS PERTAINING TO SALARY SCHEDULE 

I. Experience Requirements: 

Credit for experience shall be consistent with the placement on the state's allocation model. 

II. Education Requirements 

A. Credits for education shall be consistent with placement on the state's allocation model. 

B. Education credits must be earned prior to October 1 to be used in salary calculation for that year. All 
credits earned subsequent to October 1 will be assigned to the following academic year' s salary 
calculation. 

C. Certificates, college transcripts and required letters of substantiation from authorities involved must 
reach the Superintendent's office by October 15 to be applied to salary placement for the year, 
unless the employee's contract becomes effective after the first day of school. 

III. General Requirements 

A. All teachers and other certificated employees will be placed on the Teachers' Salary Schedule 
according to their qualifications of training and experience as they apply to these regulations. 

B. Payment for supplementary (extra-curricular) pay schedule which is based on the teachers' 
salary schedule. 

C. Supportive services shall be based on the schedule for these activities which is based on the teachers ' 
salary schedule. 

D. All positions and assignments not covered by the teachers ' continuing contract provisions such as 
supplementary activities, etc. and payment for same are subject to annual review, assignment and 
reassignment by the Superintendent, and are not to be considered a part of the teachers' continuing 
contract provisions. 
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Agreement between P AEA and P ASD 
September I, 2023 through August 31, 2026 

PORT ANGELES SCHOOL DISTRICT NO. 101 
CERTIFICATED EMPLOYEE'S CONTINUING CONTRACT 

It is agreed by and between the Board of Directors of the Port Angeles School District ("the 
District") and _____ ____ ("Employee") that Employee shall teach and/or perform 
other assigned services in the District for one year, which year shall include __ days of service 
exclusive of holidays and vacation and shall commence on _______ _ 20 

Assignments and Performance. The pos1t10n of Employee shall be that of 
_____ _ _ __ with it being understood that Employee shall be subject to assignment, 
reassignment, or transfer by the Board of Directors of the District or its delegated administrative 
authority. All employment duties shall be performed by Employee in compliance with applicable 
federal, state, and local laws (including administrative rules and regulations), and applicable 
District policies and procedures. Employee affirms that he or she is not bound by any other 
contract which might interfere with performance of duties under this contract. 

Compensation. Employee shall be entitled in return for his or her performance of employment 
duties to an annual salary of _ _ _______ Dollars ($ ____ ~· Said salary shall be 
paid in 12 installments commencing on or about the first day of October, 20 , with successive 
installments payable on or about the same day of each succeeding calendar month. Employee 
agrees that entitlement to the foregoing salary shall be subject to adjustment by the District as 
necessary to reflect underpayments or overpayments due to clerical or other errors in the 
computation of the Employee's entitlement or misplacement on the salary schedule. The annual 
salary will hereafter be increased retroactive to the effective date of the contract (a) on the basis of 
subsequent Board action consistent with the collective bargaining agreement between the District 
and the Port Angeles Education Association and (b) on the basis of experience or education credits 
reported on the S-275 that result in Employee's advancement on the District's salary schedule. 

Conditions to the Effectiveness of This Contract. This contract shall not become effective: 
( 1) unless the Employee signs and returns the contract without modification to the District 
Superintendent's office on or before _______ , 20_; (2) until successful completion of 
a criminal background and sexual misconduct check; and (3) until Employee registers with the 
District Superintendent's office (a) a valid teaching or other certificate required by law as a 
condition to Employee's performance of his or her employment duties pursuant to this contract, 
(b) an official transcript of preparation, and ( c) any other required credential. In the event 
Employee fails to sign and return this contract without modification within the time specified 
above, the Employee shall be deemed to have waived any and all rights to employment by the 
District. 
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Agreement between P AEA and P ASD 
September I, 2023 through August 3 I , 2026 

PORT ANGELES SCHOOL DISTRICT NO. 
101 

By: ___________ _ _ 
Superintendent 

I certify that this contract had been duly 
authorized by the District's Board of Directors 

DATE: ___________ _ _ 
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EMPLOYEE 

By: _____________ _ 

Who, by affixing his or her signature, 
hereby accepts the terms of this contract. 

DATE: _ _________ _ 

(Address) 

(City/State/Zip) 



Agreement between PAEA and PASD 
September I, 2023 through August 31, 2026 

PORT ANGELES SCHOOL DISTRICT NO. 121 
CERTIFICATED EMPLOYEE'S PROVISJONAL CONTRACT 

It is agreed by and between the Board of Directors of the Port Angeles School District ("the District") and 
_______ _ _ _ ("Employee") that Employee shall teach and/or perform other assigned services in the District 
for one year, which year shall include __ days of service exclusive of holidays and vacation and shall commence on 

. 20 -------

Assignments and Performance. The position of Employee shall be that of ________ __ with it being 
understood that Employee shall be subject to assignment, reassignment, or transfer by the Board of Directors of the 
District or its delegated administrative authority. All employment duties shall be performed by Employee in compliance 
with applicable federal , state, and local laws (including administrative rules and regulations), and applicable District 
policies and procedures. Employee affirms that he or she is not bound by any other contract which might interfere with 
performance of duties under this contract. 

Compensation. Employee shall be entitled in return for his or her performance of employment duties to an annual salary 
of _ ________ Dollars($ ____ ~· Said salary shall be paid in 12 installments commencing on or about 
the first day of October, 20 _ , with successive installments payable on or about the same day of each succeeding calendar 
month. Employee's entitlement to the foregoing salary shall be subject to adjustment by the District as necessary to reflect 
underpayments or overpayments due to clerical or other errors in the computation of the Employee's entitlement. The 
annual salary will hereafter be increased retroactive to the effective date of the contract (a) on the basis of subsequent 
Board action consistent with the collective bargaining agreement between the District and the Po11 Angeles Education 
Association and (b) on the basis of experience or education credits repo11ed on the S-275 that result in Employee's 
advancement on the District's salary schedule. 

Conditions to the Effectiveness of This Contract. This contract shall not become effective: (I) unless the Employee 
signs and returns the contract without modification to the District Superintendent's office on or before _ _ ____ _ 
20_; (2) until successful completion of a criminal background and sexual misconduct check; and (3) until Employee 
registers with the District Superintendent's office (a) a valid teaching or other certificate required by law as a condition 
to Employee's performance of his or her employment duties pursuant to this contract, (b) an official transcript of 
preparation, and (c) any other required credential. In the event Employee fails to sign and return this contract without 
modification within the time specified above, the Employee shall be deemed to have waived any and all rights to 
employment by the District. 

Provis iona l Swtus. It is understood and agreed that the provisions ofRCW 28A.405.220 are applicable to this contract. 
This contract is not subject to the continuing contract law, RCW 28A.405.210. 

BY ORDER OF THE BOARD OF DIRECTORS 

Provisional Employee's Signature 

______ __ _, ____ Date Signed 

Superintendent - Secretary of Board 

Issued: 

Contracts are issued in duplicate . Sign and return the original to the Superintendent's Office. 
Superintendent's Office. 

62 



Agreement between PAEA and PASO 
September 1, 2023 through August 3 1, 2026 

PORT ANGELES SCHOOL DISTRICT NO. 121 
CERTIFICATED EMPLOYEE'S NONCONTINUING CONTRACT 

It is agreed by and between the Board of Directors of the Port Angeles School District ("the District") and 
_________ ("Employee") that Employee shall teach and/or perform other assigned services in the District for 
one year, which year shall include __ days of service exclusive of holidays and vacation and shall commence on 
_______ , 20_ 

Assignments and Performance. The pos1t1on of Employee shall be that of _________ with it being 
understood that Employee shall be subject to assignment, reassignment, or transfer by the Board of Directors of the District 
or its delegated administrative authority. All employment duties shall be performed by Employee in compliance with 
applicable federaL state, and local laws (including administrative rules and regulations), and applicable District policies and 
procedures. Employee affirms that he or she is not bound by any other contract which might interfere with performance of 
duties under this contract. 

Compensation. Employee shall be entitled in return for his or her performance of employment duties to an annual salary of 
_________ Dollars($ ___ ~ · Said salary shall be paid in 12 installments commencing on or about the first 
day of October, 20_, with successive installments payable on or about the same day of each succeeding calendar month. 
Employee's entitlement to the foregoing salary shall be subject to adjustment by the District as necessary to reflect 
underpayments or overpayments due to clerical or other errors in the computation of the Employee's entitlement. The annual 
salary will hereafter be increased retroactive to the effective date of the contract (a) on the basis of subsequent Board action 
consistent with the collective bargaining agreement between the District and the Port Angeles Education Association and (b) 
on the basis of experience or education credits reported on the S-275 that result in Employee's advancement on the District's 
salary schedule. 

Conditions to the Effectiveness of This Contract. This contract shall not become effective: (I) unless the Employee signs 
and returns the contract without modification to the District Superintendent's office on or before . 20 _, 
(2) until successful completion ofa criminal background and sexual misconduct check; and (3) until Employee registers with 
the District Superintendent's office (a) a valid teaching or other certificate required by law as a condition to Employee's 
performance of his or her employment duties pursuant to this contract, (b) an official transcript of preparation, and ( c) any 
other required credential. In the event Employee fails to sign and return this contract without modification within the time 
specified above, the Employee shall be deemed to have waived any and all rights to employment by the District. 

Noncontinuing Contract Status. It is understood and agreed that Employee is employed pursuant to the provisions ofRCW 
28A.405.900 to replace an employee who has been granted a leave of absence by the District. In accordance with the 
provisions of RCW 28A.405.900, this contract shall expire automatically at the end of the contract term set forth herein . 
This contract is not subject to the continuing contract law, RCW 28A.405.210. 

Employee 

Who, by affixing his or her signature, 
accepts the terms of this 
contract. 

Date 

PORT ANGELES SCHOOL DISTRICT NO. 121 

Superintendent 

I ce11ify that this contract had been duly authorized hereby 
by the District's Board of Directors. 
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Agreement between P AEA and PASO 
September I, 2023 through August 3 I, 2026 

PORT ANGELES SCHOOL DISTRICT NO. 121 
Clallam County, Washin°ton 

Certificated Employment Contract for REfIRED* EMPLOYEE 

NAME SCHOOL YEAR -------

Certificate No. - -------

lt is hereby agreed by and between the Board of Directors of Po11 Angeles School District No. 121, Clallam 
County, State of Washington, hereinafter called the "District", and the employee whose name appears above, 
hereinafter called the "Employee", that in accordance with action of the Board of Directors of said District as 
found in the minutes of the meeting held on or after ___ ______ , said Employee shall teach and/or 
perform other assigned professional services in the Public Schools of said District and perform such duties as 
are prescribed by the Laws of the State of Washington and by rules and regulations made thereunder pe11aining 
to said District, for one year, which shall include ____ days of, exclusive of holidays and vacations. The 
position of said Employee shall be that of _ ______________ with it being understood that 
said Employee shall be subject to assignment, reassignment, or transfer by the Board of Directors of the District 
or its delegated administrative authority. Provided that said Employee shall be subject to assignment, 
reassignment and transfer only to duties that the Employee is qualified to perform by virtue of their major 
professional preparation, experience, or any combination of the foregoing. 

Duties under this contract are to begin as per negotiated contract. Said Employee is to receive an annual salary 
of 
$_________ Said salary is to be paid in ________ installments, with the first 
installment being paid on the last working day of ____ _ _ _ __, and the following installments on the 
last District working day of each succeeding calendar month unless mutually agree otherwise by the Employee 
and the Board of Directors of the School District. 

Failure to return this contract by or before ______ ___ _ , shall constitute a resignation or non-
acceptance of employment or re-employment. The employee further affirms that he/she is not bound by any 
other contract that might interfere with the performance of duties. 

TOTAL HOURS FOR FIRST AND SECOND SEMESTER 
NOT TO EXCEED 1500 (200 days at 7.5 hours/day) 

This contract shall be subject to the terms and conditions of any collective bargaining agreement between the 
District and the organization certified or recognized as the negotiating representative for the certificated staff 
employed by the Board. ln the event that any of the provisions of this individual staff member contract shall 
be inconsistent with the provisions of any such collective bargaining agreement, then the terms of the 
collective bargaining agreement shall prevail. This contract replaces any prior individual contract with this 
District. 

By signing this contract, the Employee named herein and the Board of Directors of the School District named 
herein agree to its terms. 

Employee's Signature Superintendent - Secretary of the Board 

Date 
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Agreement between P AEA and P ASD 
September I, 2023 through August 31, 2026 

PORT ANGELES SCHOOL DISTRICT NO. 121 

Date 

THIS SUPPLEMENT AL CONTRACT is made by and between the Board of Directors of Port Angeles 
School District No. 121, Clallam County, Washington ("District" herein) and NAME OF EMPLOYEE 
("Employee" herein). 

I. Employee is hereby employed by the District during the 2023-2024 school year to 
work the additional days identified in paragraph 2 below, which services are not 
covered by the basic employment contract between the District and Employee. 

2. Employee shall be compensated the equivalent of four ( 4) per diem days for the 
following days: 

Collaborative Day - August 28, 2023 
• Collaborative Day- August 29, 2023 
• Collaborative Day- August 30, 2023 
• Collaborative Day- August 31, 2023 

3. Compensation under this supplemental contract shall be paid in twelve ( 12) equal installments 
beginning September __ , 20 __ . If the Employee does not complete any part of the 
additional days as documented by attendance records, pay will be adjusted accordingly 
during the July and August pay periods. 

By Order of the Board of Directors 

Employee's Signature Secretary to the Board 

Date __________ _ 

Sign and return the original to the office of the superintendent by 
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Agreement between P AEA and P ASD 
September l, 2023 through August 31, 2026 

Port Angeles School District 

20XX-20XX 
BUILDING TECHNOLOGY MENTOR STIPEND VERIFICATION 

NAME OF EMPLOYEE: - - ------ ------------ - - - - ---

In order to meet audit requirements for verification of additional responsibilities perf01med 
for the additional compensation paid, please list the duties and tasks perfmmed. 

These duties and responsibilities include, but are not limited to: 

• Troubleshoot common computer/phone problems. 
• Maintain registration of student account information for learning resources. 
• Serve as a point of contact for staff questions regarding new software. 
• Work with Tech department to understand existing/upcoming changes and help spread the 

word to minimize frustration among staff. 
• Help coordinate sophisticated repairs and upgrades. 
• Log reoccurring problems to help the technology department troubleshoot. 
• Help gather needed information for tickets in the help desk system. 
• Help teachers with Skyward report cards. 
• Inventory oversight. 
• Manage computer labs. 
• Recommend specifications, standards, and requirements for hardware and/or software 

purchase and design to ensure optimum system and end-user performance. 

I certify that I completed hours and duties in accordance with my supplemental contract for the 
Building Technology Mentor Stipend. 

Employee Signature Date Supervisor/Principal Signature Date 
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September l , 2023 through August 3 l , 2026 

Name 

PORT ANGELES EDUCATION ASSOCIATION 

ASSOCIATION M MBER DUES CHECK-OFF 
AUTHORIZATION AND AGREEMENT 

------- ------------
Address - ------ - -----------
City _ ____ ______ Zip _____ _ 

TO: Port Angeles School District No. 121 

I, the undersigned, acknowledge that I am a member of the Port Angeles Education 
Association, an affiliate of the Washington Education Association and the National Education 
Association. 

I hereby authorize you as my employer to deduct from my salary and to pay to the Port Angeles 
Education Association membership dues in such amounts as the Association may certify as due 
and owing by me in accordance with its constitution. 

I agree that this authorization and assignment shall be irrevocable for the current school year 
and shall be automatically renewed each year thereafter unless written notice of revocation is 
given by me to you and the Port Angeles Education Association between August 1 and August 
31 of any calendar year and further agree that my revocation shall be effective on August 31 of 
the year in which notice ofrevocation is given. 

Date Signature 

PLEASE RETURN TO CSB BY _______ _ 
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Agreement between PAEA and PASO 
September I, 2023 through August 3 1, 2026 

PORT ANGELES SCHOOL DISTRICT NO. 121 
Port Angeles, Washington 

REQUEST FOR 
REASSIGNMENT 

NAME ___ ___ _ _ ___ _ _ _ ____ _____ _____ _ 

Present Position School - - --- - - - ---- - - - --- --------

I hereby request a reassignment to (please include school, grade level and/or subject area) : 

Do you currently hold an endorsement applicable to your request? 

Yes No Not Sure 

Signature _ _ ______ ____ _ _ Date - -------- ---

DISPOSITION 

Approved ___ _ Effective Date -----------
Denied --- - -

If denied, rationale.c-: _________ _ _ _____ _________ _ _ 

Superintendent's Signature ( or designee) Date 

Distribution of Form: Superintendent, Principal/Immediate Supervisor, Association, and 
Employee 

This fom1 must be completed by March 15 to be applicable the following school year. 
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Forward to Accounts Payable 
Purchased by last day of school 

REQUEST FOR CURRICULUM DEVELOPMENT DAYS ACTIVITIES 

Maximum of 1 Per Diem Day (Full-time teacher equals 7 1 /2 Hrs per day) 

No. of Per Diem Days Requested 
• PORT ANGELES 
>SCHOOL DFrniC r 

Pill R mutunJ lv npprovcd myl\:ssmnnl ni:t1'ilies 

Principal's Signature 

Upon completion of the re<1ucslcd per diem days worked, attach time shecl(s). OR, if requesting the equivalent oflhc per diem 
mnowlt in dollars for tuition w1d/or supplies und materials used for the above approved activities, attach rtteipts and itcmi~c 
the cxp.:mliturcs below. rn~ It' , L"\lucsline the reimbunscmcnt dn)lnr~. 

Please check one: c=:]T1mc.sh..'\:l only c=:]Rccc1pl5 only 

Itemized list of Expenditures: 
Jlrict l.lcsdptlo:1 

Total 

Please turn timesheet in by the 1 <r.h of any month to be included in that month's payroll. N0TE , Augu.st 101 h Is lhe lasl day of the r,scal 
year lo submit limesh1>ets andior receipts for payment. 

Whice copy: turn in with limesheet or receipts 
Yellow copy: employee's copy 
Pink copy: principars copy 

Bu~lne.ss Olnco Usi, Onl'l f2r E•~ment ol Recelets 
Payroll: Amt Available 

(Object 570 for supplies/Object ill for tuition, ll Responsibility) 
lli<!.2YOI ~!!!l~ ~ 

Tr,!al 

I h~reby certify under p,,nalty of perjwy lhal this is a true and com.'CI claim for necessary CXJ)l!nses incurred by me and that 
no pa: 1ncnt has been h .. -c~i yeti by me on accounl lhcrco( 

B0-16 91912005 

Signature ol Claimant 
Location -------------------------

Employee Name (PLEASE PRINT) 
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Agreement between PAEA and PASO 
September I, 2023 through August 3 L 2026 

Form F 

Formal Classroom Observation 

Teacher School - - --- ------- --- ----- ·------- - -----

Grade Level(s) _ ___ ___ _ Subject(s) _ ___ _ _ _ _________ _ 

Observer Date - - ---------- ---------- ----- - - - - -

Interview Protocol for a Preconference (Planning Conference) 

Questions for discussion: 

1. To which part of your cmTiculum does this relate? 

2. How does this learning fit in the sequence of learning for this class? 

3. Briefly describe the students in this class, including those with special needs. 

4. What are your learning outcomes for this lesson? What do you want the students to 
understand? 

5. How will you engage the students in the learning? What will you do? What will the students 
do? Will the students work in groups, or individually, or as a large group? Provide any 
worksheets or other materials the students will be using. 

6. How will you differentiate instruction for different individuals or groups of students in the 
class? 

7. How and when will you know whether the students have learned what you intend? 

8. Is there anything that you would like me to specifically observe during the lesson? 
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Agreement between PAEA and PASO 
September l, 2023 through August 3 I, 2026 

Form F - Continued 

Notes from the Observation 

Time Actions and Statements/Questions by Teacher and Students 
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Agreement between P AEA and P ASD 
September l, 2023 through August 31, 2026 

Form J 

Individual Focused Criterion Selection 

Teacher School ----- - -------------------- - - --- --

Grade Level(s) Subject(s) ----------
Date - ------ - - --- ---- ----------- -----

Based on your self-assessment, your administrator's input, and any school or district 
initiatives, what criterion have you identified? What is an area of knowledge or skill that you 
would like to strengthen? 

Describe the connection between this criterion and your teaching assignment. 

What would success on this criterion look like? How will you know when you have achieved 
it? What would count as evidence of success? 

What resources will you need to better achieve your targets in this criterion area? 

Describe the activities you will do to work toward mastery of your criterion, and their time 
lines. 

Activity Time Line 
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Agreement between P AEA and P ASD 
September I, 2023 through August 31, 2026 

FormK 

Individual Professional Development Log of Activities 

Note: Complete one log for each goal identified in your individual professional development plan . 

Teacher School -------------------- -------------

Grade Level(s) ________ Subject(s) _________ Date _ ____ _ 

Goal ------------------------------------

Date Activity Benefit 
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Agreement between P AEA and P ASD 
September I, 2023 through August 31, 2026 

Interview Protocol for a Post conference (Reflection Conference) 

Teacher School --- ------------ ----- ------- ---- --

I. In general, how successful was the lesson? Did the students learn what you intended for 
them? How do you know? 

2. If you were able to bring samples of student work, what do those samples reveal about those 
students' levels of engagement and understanding? 

3. Comment on your classroom procedures, student conduct, and your use of physical space. To 
what extend did these contribute to student learning? 

4. Did you depart from your plan? If so, how and why? 

5. Comment on different aspects of your instructional delivery ( e.g., activities, grouping of 
students, materials and resources). To what extent were they effective? 

6. If you had an opportunity to teach this lesson again to the same group of students, what would 
you do differently? 
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Agreement between PAEA c1nd PASO 
September I. 2023 through August 3 I, 2026 

Port Angeles School District #12 I 
Non-Administrative Certificated Employee Appraisal Report 

Employee·s Name School/Location 

Assignment: Years in PASO: Location: Focused Comprehensive 

Observation Dates: From to Conference Date: Page l of 

Report and analysis of observations. performance, and other factors which may be pertinent to performance; 
probationary/post probationary status, date of last evaluations, and directions. 

Levels of Performance 
Leve14 Performance exceeds standards Level2 Performance approaches standards and/or does 

Consistently at a distinguished level. not consistently meet standards.* 

Level3 Performance consistently meets Standards and Level I Performance is below stiJndard and is not 
may occasionally exceed standards in some areas. satisfactory.* 

* Any area(s) marked Level I or 2 require documentation. Any area(s) marked Level I, or 8 or more clreas marked Level 2 results in 
an overall rating of"Not Satisfactory." 

,. Professional Criterions 
Criterion I 4 3 2 1 Criterion 5 -t 3 2 I 
Centering instruction on high expectations for student Fostering and managing a safe, positive learning 
achievement. environment. 
I. Establishing a Culture for I. Creating an Environment of 
Learning Respect and Rappo11 
2. Communicating with Students 2. Managing Classroom 

Procedures 
3. Engaging Students in Learning 3. Managing Student Behavior 

Criterion 2 -t 3 2 1 4. Organizing Physical Space 

Demonstrating effective teaching practices. Criterion 6 4 3 2 1 
I. Using Questioning and Discussion Using multiple student data elements to modify instruction 
Techniques and improve student learnin_g. 
2. Reflecting on Teaching l. Designing Student 

Assessments 

Criterion 3 4 3 2 1 2. Using Assessment in 
Instruction 

Recognizing individual student learning needs and developing 3. Maintaining Accurate 
Strategies to address those needs. Records 
I. Demonstrating Knowledge of 4. Establish Student Growth 
Students Goal(s) 

2. Demonstrating Flexibility And 5. Achievement of Student 
Responsiveness Growth Goal(s) 

3. Establish Student Growth Goal(s) Criterion 7 -t 3 2 1 
4. Achievement of Student Growth Communicating and collaborating with parents and the 
Goal(s) school community. 
Criterion 4 4 3 2 1 I. Communicating with 

Families 
Providing clear and intentional focus on subject matter content and Criterion 8 -t 3 2 1 
curriculum. 
I. Demonstrating Knowledge of Exhibiting collaborative and collegial practices focused on 
Content and Pedagol!v improving instructional practice and student learning. 
') Setting Instructional Outcomes I. Participating in a profession,1] 

Community. 

3. Demonstrating Knowledge of 2. Growing c1nd Developing 
Resources Professionally 

4. Desi_gninl! Coherent Instruction 3. Showing Professionalism 
4. Establish Team Student 
Growth Gmil (s) 
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Agreement between PAEA and PASD 
September I, 2023 through August 31, 2026 

I certify that I have supervised and evaluated the professional performance of the above named D probationary 
D post probationary employee and I ce11ify that to date this school year their overall performance is 

D Distinguished D Proficient D Basic D Unsatisfactory 

*Signature of Employee Date Print/Type Name of Supervising Administrator 

Signature Date 

D A response will be made within timelines established in the applicable negotiated agreement. 

D A response was submitted on --- ------Date Signature of Supervising Administrator Receiving 
Response Date 

* A signature on this summary does not necessarily mean the licensed employee agrees with the opinions expressed, 
but merely indicates the employee has read the analysis, had an opportunity for discussion with their immediate 
supervisor, and understands that the privilege of discussing it with the Human Resources Division. 
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Agreement between P AEA and P ASD 
September I, 2023 through August 31, 2026 

PORT ANGELES SCHOOL DISTRICT NO. 121 
Port Angeles, Washington 

REThIBUR EMENT REO EST FOR 2023-2024 UNUSED PERSONAL (Undisclosed) 
DI CRETIONAR LEAVE 

Article Vl, ection 2, of the PA EA ontract provides that if an emplo ee does not use their two days of 
discretionary leave during a chool year. the employ e , ill have the right to cash them out at the 
substitute Stipend rate $ 175 f)er da_ fo r each unused day. 

Name _ __________________ Builamg ___________ _ 

I certify that I have not used ___ day(s) of my personal discretionary leave. 

Signature _____________ _ ate ____________ _ 

I wish to use my stipend equivalent of (check one): 

___ $ I 75.00/day for one unused day; or _ _ ___ $350.00/day for two unused days. 

Signature of Supervisor ____________ Date 

Total amount of reimbursement$ - ---
I approve of this expenditure . 

Signature ot Human Resources Director Date 

NOTE: Up to $350.00 per calendar year is allowed. 

I certify tha t the above named employee has not used ____ day(s) of their Discretionary leave for 
the 2023-2024 schoo l year. 

Payroll Representative 

Deadline for reimbursement: August 10, 2024 

For Payroll Use: 

Rate of Pay: $175.00 per day __ Days Gross Amt: --- Retirement Month: 

Type Code: WCDL5 Acct. Code: IO E 5300100 27 2033 000 0000 0000 

Employee Name: ___________________ _ 
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September I, 2023 through August 31, 2026 

Op tion . I Davs 

Article X, Section 10, of the PAEA Contract provides that each employee has two (2) optional 
days to be used between August 15th and June 30th. These days allow an employee to be 
compensated for work done outside of the contract day/year. This form must be submitted prior 
to the last day ofJune. 

Name ___________________ .Building _ ____ _ ___ _ 

I certify thar I have worked 
fifteen ( 15) hours total: 

=== day(s) outside of my contract as detailed below (up to 

Date _ _______ Hours _ __ _ 

Dare ________ Hours ____ _ 

Date _ _______ Hours _ ___ _ 

Date Hours -------- -----

Signature ____ _____ _ _ _ Date _ _ ____ _ ___ _ 

I appro-..·e of this expenditure. 

Signature of npenisor Date 
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