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TOPIC:      # 4.2 -  Board Governance Plan 
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REFERENCE TO POLICY/STATUTE: Policy 104 – School District Mission Statement  
 
 
 

A. PURPOSE OF REPORT   
a. Board Members will finish the work on the Board Governance Plan with the 

assistance of Team Works International Consulting Group. 
b. This plan will guide the work of the School Board and be in alignment the District’s 

Strategic Plan. 
 

B. RECOMMENDATION 
a. Discussion and complete the Board Governance Plan. 

 
C. CONNECTION TO STRATEGIC PRIORITY  

a. Student Experience 
b. Mastery of Learning and Expectations 
c. Student Pathways and Systemic Supports 
d. Operations, Staffing, and Finance 
e. Engagement and Partnerships 

 
 

 
 


