Vision:

Student is a lifelong learner who is
multi-culturally engaged, literate, and
an active community member able
to meet the challenges of our global
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society.
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The School Board represents our
community's vision (educational
outcomes) and values (prioritize
strategies to accomplish vision).

The Board of Directors -

e Governs (Guides, Directs, and
Provides Oversight)

e Decides THE WHAT

e Requests Information

e Considers Issues

e Creates, Reviews, Adopts
Policy

e Approves & Reviews Plans

e Monitors Progress

e Contracts with Personnel

e Approves, Reviews, Monitors
Budget

e Represents the Organization

Adopts Goals, Plans &
Palicies (Board)
k4

=]

Evaluates Results & Develops Plans

Makes Revisions
(Board)

(Admin)
for Board Approval

A

b

Implements Plans
{Admin)

Reports Progress
(Admin)
to Board for

Review/Monitaring

Public participation is an integral part of
successful schools. Meeting agendas are
prepared by the board chair and
superintendent. They are available on our
web site prior to meetings.

The community is encouraged to attend in
person or via Zoom. If you miss the
meeting, the minutes and YouTube video
are available online.

Please address your concerns to the
individual closest to the issue (start with
Teacher/Coach, then Principal, then
Superintendent, then Board). Scan here for
Solutions:

Student Board Members
Student voice is an integral component of

our school board. The Board appreciates
their reports, opinions, and advisory votes.

= .| Katya Schiavone
=& e« Appointed by ASB,

e Term 2022-2024

Carter McKnight

e Appointed by the Board,

e Term 2023-2025

.®| Scan Here for the Zoom
| Connection for all open
meetings:
Passcode: 234129
Webinar ID:

881 5979 3362

Meeting Types:

Board Workshops:
» First monthly meeting, typically held
on the 2nd Wednesday at 6:30pm.
* No action taken.
» Discussion on agenda topics.
» Conversations with community on
agenda topics.

Business Meetings:

» Second monthly meeting, typically
held on the 4th Wednesday of the
month at 6:30pm.

» Action taken on the Consent Agenda
and New Business.

» Board Meeting in Public.

» Public can provide 5 minute
comments on any topic.

» Board does not respond to public
comments at this meeting.

Board Retreats:
» Twice a year, typically in January and
August.
» Open to the public in person.

Special Business Meetings:
» Added to a workshop when action
needs to be taken on a business item.
» Timing is usually of the essence.
» Board meeting in public.

Executive Sessions:
» Specific Purpose RCW 42.30.110.
» Closed to the public.
» Publicly announced in Business
Meeting.


https://southwhidbey.zoom.us/j/88159793362?pwd=ejAveFpwK3FiR1p2NUR5YlhOOXpwdz09

