Salinas City Elementary School District
2018-19 First Interim Report
December 10, 2018




State of the Budget Highlights

> July 1 Approved Budgets vs 15t Interim Report

1.

1%t Interim analysis confirms financial challenge for District
although to a minor extent than previously projected.

$3.5 vs $6 Million budget reduction required for 2019-20.

Financial Picture improved by $1.5 Million from approved
budget.

A series of meetings have been held and will continue to happen
In order to disseminate the urgency of the budget situation with
District stakeholders.




State of the Budget Highlights

> July 1 Approved Budgets vs 15t Interim Report

5. Budget reduction ideas have been solicited at every meeting and
are being compiled to share with Budget Learning Team for
consideration and prioritization.

6. 2018-19 Budget will continue to be closely monitored to
Identify possible implementation of mid-year reductions.




Highlight of Assumptions
» Revenues
1. Local Control Funding Formula (LCFF) increase of $32,889.

2. 2017-18 P-2 ADA (average daily attendance) of 8,398 is being
used for the LCFF calculation.

3. Federal Revenues — Known increases have been incorporated
Into this area such as carryover and revised known

entitlements, which resulted in an increase of $984,927. (sce Table
I11 in narrative)




Highlight of Assumptions

> Revenues

4. State Revenues — Known increases have been incorporated
In this area as well with a resulting increase of $500,120.

The increase is mainly due to receipt of the Low Performing Grant in
the amount of $395,205, plus increases in Lottery and STRS on
behalf. (see Table 1V in narrative)

5. Local Revenues have been evaluated and revised as
necessary. Increase in this area of $288,263 is mainly due

to a one-time refund in Sp. Ed. Bill back of $328,710 from
MCOE. (see Table V in narrative)




2018-19 GF Local Control Funding
Formula (LCFF

2018-19 July 1 Revised Budget
Total LCFF $89,361,333

Local Taxes
$19,7105,892 State Aid
22% $36,378,988

41%

Education
Protection Act

$11,10220/Z,655 L CFF
Transp/TIIG Supplemental/Concent
$806,573 ration
1% $21,432,225

24%

2018-19 1st Interim Report
Total LCFF $89,394,222

Local Taxes
$19,27210/5,892 State Aid
0 $36,378,987

41%

Education
Protection Act

$11,027,655
12% LCFF SUDF"emZI:itglr]/Concentr
Transp/TIG
$806,573 $21,465,114...

1%

Rev. Diff. July 1 Approved vs 1st Interim $32,889



2018-19 GF UNRESTRICTED REVENUES

2018-19 Revised July 1 Budget 2018-19 1st Interim Report
Unrestricted Revenues - Total Unrestricted Revenues - Total
$93,331,388 $93,356,367
Federal
Revenues
$0 Federal
0% Revenues
Other State 30
[0)
Revenues e Oéz\e/;rﬁ}z:e
. $3’13%2630 /$3,140,177
\ 3%
Local Local
Revenues Revenues
$862,425 $821,968
1% 1%
LCFF
Sources
$89,361,33 LCFF
3 Sources
96% $89,394,222

96%

Rev. Diff. July 1 Approved vs 15t Interim Report $24,979




2018-19 GF RESTRICTED REVENUES

July 1 Revised Budget - Restricted
Revenues - Total $14,884,028

LCFF Federal
Sources Revenues
0$02) $5,994,362
r 40%

Local
Revenues

Other State
Revenues
$4,999,449
34%

1st Interim Report - Restricted Revenues -
Total $16,665,238

LCFF
Sources Federal
$0 Revenues
0% $6,979,289
Local . 42%
Revenues
$4,218,9

Other State
Revenues
$5,467,022
33%

Rev. Diff. July 1 Approved vs 1%t Interim Report
$1,781,210



2018-19 GF Total Revenues

July 1, Approved Budget — Total

Revenues $108,215,416
Other State
Revenue
$8,107,079
Fedocal e
edera
Revenue/ Og]:\:elr;ggal
5,994 362
’ 0 $4,752,642
6%0
4%
LCFF
Sources
$89,361,333
83%

1st Interim Report - Total Revenues
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Rev. Diff. July 1 vs 1st Interim $1,806,189



Highlight of Assumptions

> Expenditures
The following are significant changes in the projected expenditures
budget:

1. Positions were extensively reviewed and amended accordingly in order to
accurately budget based on position control. This resulted in considerable savings.

2. All non-position based (subs, hourly, overtime, extra time, etc.) amounts were also
reviewed.

3. The negotiated 2% on schedule and off schedule have been fully incorporated into
the 15t Interim Budget.

4.  All remaining salary related changes such as column and new hires have also been
incorporated into the 15t Interim Budget.
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Highlight of Assumptions

> Expenditures

5. Books and Supplies areas of the budget were changed mainly to
reflect the carryover amounts. No increases to this area were made.
Low Performing Students Grant in the amount of $395,205 was
budgeted in this area as a place holder in the budget.

6. Services and Other Operating Expenditures were also changed to
reflect carryover and budget transfers from books and supplies.
Again, no new budget increases were made.

7. Indirect Cost increased by $42,523 and Contribution to
restricted programs decreased by $399,369 mainly due to a one-
time Sp. Ed. Refund of $328,710. For the most part the above areas
remained status quo from the July 1 Approved Budget.
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SALINAS CITY ELEMENTARY SCHOOL DISTRICT
1st Interim Budget
Fiscal Year 2018-19

GENERAL FUND UNRESTRICTED RESTRICTED TOTAL

Total Revenues $ 93,356,367 | |$ 16,665,238 | |$ 110,021,605

Total Expenditures $ 77471924 | |$ 36,646,637 | |$ 114,118,561

Transfers In $ -1 13 $

Transfers Out $ (500,000) $ (500,000)

Contributions $ (19,185841)] |$ 19185841 | |$

Total Other Sources/Uses $ (19,685841) |$ 19185841 | |$ (500,000)

Net.inc./(dec.) in Fund Balance| |$  (3,801,398)| | $ (795,558)| |$  (4,596,956)

Beg. Bal. July 1, Unaudited $ 10,331,221 | |$ 1,379,228 | |$ 11,710,449
$ 6,529,823 | | $ 583,670 | | $ 7,113,493

nding Balance, June 30
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2018-19 Adopted Budget
General Fund / Combined

A. REVENUES

LCFF Sources 8010-8099 89,394,222 - 89,394,222
Federal Revenues 8100-8299 - 6,979,289 6,979,289
Other State Revenues 8300-8599 3,140,177 5,467,022 8,607,199
Other Local Revenues 8600-8799 821,968 4,218,927 5,040,895
TOTAL REVENUES 93,356,367 16,665,238 110,021,605
B ERPENDITURES T T T T s T T
Certificated Salaries 1000-1999 34,977,401 6,856,730 41,834,131
Classified Salaries 2000-2999 10,614,681 4,385,136 14,999,817
Employee Benefits 3000-3999 22,532,461 8,615,932 31,148,393
Books and Supplies 4000-4999 2,892,665 3,139,273 6,031,938
Services and Other Operating Expenditures 5000-5999 6,254,759 4,770,301 11,025,060
Capital Outlay 6000-6599 21,753 854,856 876,609
Other Outgo 7100-7299 & 7400-7499 659,963 7,796,803 8,456,766
Direct Support / Indirect Costs 7300-7399 (481,760) 227,606 (254,154)
TOTAL EXPENDITURES 77,471,923 36,646,637 114,118,560

D OTHER FINANCING SOURCES/USES
Interfund Transfers

Transfers Out 7610-7629 (500,000) (500,000)
Contributions 8980-8999 (19,185,841) 19,185,841
TOTAL OTHER FINANCING SOURCES/USES (19 685 ,841) 19, 185 841 (500, 000)

F. FUND BALANCE, RESERVES
Beginning Balance

Ending Balance
COMPONENTS OF ENDING BALANCE
A) NONSPENDABLE
Revolving Cash
B) RESTRICTED
aLher ASS|gnments - Future Deficits, CalSTRS, CalPERS
ncertainties @ 3%

9711
9740
9780
9789

10,331,220
6,529,823

10,000

3,081,266
3,438,557

6,529,823

1,379,228
583,670

583,670

583,670

11,710,448
7,113,493

10,000
583,670
3,081,266
3,438,557

7,113,493




2018-19 GF Total Expenditures

2016-17 July 1 Budget Total 2018-19 1st Interim Report
Expenditures $114,272,787 Total Expenditures
$114,618,560
60020 Transfers o
y Transfers of . ransters o
0% Other Outgo | oo+ iDirec Capital o or Outgo Indirect/Direc
e 1% " (Coss  omer Qutly souseren ISP o
Operating \ ($250§)2134) Sgdr;ggs%ges Servicesand 194 e ($254,154) Financing
Expenditures Oth Sources/Usgs ...
$10,129,811 ___.—_-.// e Operaiirng ‘ A es”;f'c.ated
9% T~ 0% Certificated Expenditures - 1% $4138229:|-331

Salaries $11,025,060 s

Books and __ 36%
Supplies | $41’397%9(;574 10% r
$5.302, 7240 ——
5% Books and
Supplies
$6,031,93
5%
Classified
Salaries
5y el Classified
L Salaries
Employee $14,999,817
Benefits Employee 13%
$32,087,891 Benefits
28% $31,148,393
27%
Total Salaries and Benefits = 78% Total Salaries and Benefits = 77%
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2018-19 GF Unrestricted Expenditures

2018-19 July 1 Budget Unrestricted
Expenditures $79,553,849

Services
and Other
ECZ(pe;rna(;c :E?r Capital Other
P Outlay Outgo Transfers of

es [ [
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2018-19 GF Restricted Expenditures

2018-19 1st Interim Report Total

20185191 Blinger Restricted Expenditures $36,646,637

Restricted Expenditures Total

$36,646,637 All Other
Outgo,
Other Outgo
Sp Ed s, I Certificated
Billback, Salaries,
$7,796,803 , $6,643,250 ,
Other Outgo  All Other Certificated 50803 2
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Total Salaries and Benefits = 57%

Services and
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$4,456,141 ,
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Total Salaries and Benefits = 57%
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SALINAS CITY ELEMENTARY SCHOOL DISTRICT

BUDGET COMPARISON
Approved Budget vs. 1st Interim Budget
Fiscal Year 2018-19

APPROVED 1st INTERIM

GENERAL FUND BUDGET BUDGET DIFFERENCE

Total Revenues $ 108,215,416 $ 110,021,605 $ 1,806,189
Total Expenditures $ 113,802,242 $ 114,118,560 $ 316,318
Transfers In $ - $ - $ -
Transfers Out $ 500,000 $ 500,000 $ -
Contributions $ - $ - $ -
Total Other Sources/Uses $ (500,000)| |$ (500,000)| | $ -
Net.inc./(dec.) in Fund Balance $ (6,086,826)] |$  (4,596,955)| | $ 1,489,871
Beg. Bal. July 1,Unaudited $ 11,710,448 $ 11,710,448 $ -
nding Balance, June 30 $ 5,623,622 $ 7,113,493 $ 1,489,871
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Salinas City Elementary School District
MULTI - YEAR PROJECTIONS
2018-19 First Interim Report
December 10, 2018
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. EXACTLY WRONG, 8UT
| APPROXTHATELY RIGHT




7

Multiyear Projections

Required by AB 1200
(Chapter 1213/1991)
and AB 2756 (Chapter

52/2004)

Projections are ‘ ' ‘
expected to change
as various factors
change

Assumptions + Today’s
Decisions = Projections

Projections are

not forecasts or
predictions

20

The cause of most LEA insolvencies can be
traced to a bad financial decision made during
prosperous times that came back to bite the LEA
during lean financial times, so caution is key



SSC Financial Planning Dartboard

SSCLCFF SSCLCFF SSCLCFF SSCLCFF SSCLCFF SSCLCFF
Simulator  Simulator Simulator Simulator Simulator  Simulator

LCFF Planning Factors

Statutory COLA 1.56% 2.71% 2.57% 2.67% 3.42% 3.42%
California Consumer Price Index 3.40% 3.66% 3.50% 3.23% 2.94% 2.94%
Ten-year Treasuries 2.58% 3.17% 3.38% 3.50% 3.40% 3.40%
CalPERS Rates 15.531% 18.062% 20.8% 23.5% 24.60% 24.60%
CalSTRS Rates 14.43% 16.28% 18.13% 19.10% 18.60% 18.60%
Reserves
State Reserve Requirement District ADA Range Reserve Plan
The greater of 5% or $50,000 0 to 300
The greater of 4% or $50,000 301 to 1,000 SSC recommends one year’s
3% 1,001 to 30,000 increment
204 30,001 to 400,000 of planned revenue growth

1% 400,001 and higher



SSC Advice - MYPs

Anchor assumptions in
reasonable estimates

Use one-time revenues for
one-time expenditures

Communicate with
stakeholders
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Multiyear Projections Under the LCFF 23

m Reserves are the local buffer that allow problems to be solved locally instead of turning to the
COE or the state for help

m The state-recommended minimum Reserve for Economic Uncertainties is just that —a minimum
number — most districts need more

m Other circumstances that call for higher reserves include:
Declining enroliment
Rapid enroliment growth
Opening or closing schools
Volatile economic times

m A reserve level dictated solely by district size is no longer relevant when volatility and exposure
are disparate



Multiyear Projections Under the LCFF 24

m Other circumstances that call for higher reserves include:
Declining enroliment
Rapid enroliment growth
Opening or closing schools
Basic aid districts
Volatile economic times

m There are no circumstances that warrant lower reserves
Any temporary shortfall should be fixed immediately

The purpose of this reserve is to provide a “softer landing” when the next downturn occurs, as it
surely will



MYP Highlight of Assumptions

> Revenues

1.

Local Control Funding Formula (LCFF) — It is being projected
to increase by .86% or $7/64,339 for 2019-20.

For 2020-21 LCFF funding is projected to increase by an
additional 1.43% or $1,290,629.

PY P-2 ADA for 2019-20 of 8,272.01 and 2020-21 of 8,173.97
IS projected excluding MCOE ADA.
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MYP Highlight of Assumptions

> Revenues

5. Federal Revenues have been projected with no reduction or
Increases for F.Y. 2019-20 & 2020-21 assuming that funding
will remain flat. No One-Time monies are being budgeted for
these two years.

6. State Revenues outside the LCFF have been projected with no
Increase for 2019-20 and 2020-21.

7. Local revenues are being projected to remain flat for the two
subsequent fiscal years or 2019-20 and 2020-21.
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MYP Highlight of Assumptions

> Expenditures

1. No salary increase has been budgeted for the two subsequent years. Only step
and column at 1.5% movement for certificated and classified employee groups
has been included.

2. Benefts are being projected with increases in the following areas:

2018-19 2019-20 2020-21
CalSTRS 16.280% 18.130% (+1.85%) 19.10% (+.97%)
CalPERS 18.062% 20.800% (+2.738%) 23.50% (+2.70)
H&W 0.0% +0.50% +0.50%

3. Supplies and Services show projected reductions for F.Y. 2019-20 of 20%
unrestricted and 5% of restricted for a total of $735,497. F.Y. 2020-21 shows a
reduction of 20% unrestricted and 5% restricted for a total of $611,942.




MYP Highlight of Assumptions

Expenditures

The Contracts area show a reduction of 20% unrestricted and 5% restricted for
a total of $1,489,467. For 2020-21 an additional 20% unrestricted and 5%
restricted is reflected for a total of $1,227,351.

. The Capital Outlay area remains status quo with the exception of one-time
expenditures being taken out.

. Total reductions for F.Y. 2019-29 equal to $3,591,452 and $1,839,293 for F.Y.
2020-21.
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Salinas City Elementary School District
MULTI-YEAR PROJECTION AS Of 1ST INTERIM REPORT

2018-19 1st Interim Budget

2019-20 Projection

2020-21 Projection

LCFF 3.7% COLA $184/ADA Object
Codes | Unrestricted Restricted Unr/Rest Unrestricted  Restricted Unr/Rest Unrestricted Restricted uUnr/Rest
LCFF/Property Tax 8010-8099 89,394,222 89,394,222 | 90,158,561 90,158,561 | 91,449,190 91,449,190
Federal Revenue 8100-8299 6,979,289 6,979,289 6,979,289 6,979,289 6,979,289 6,979,289
Other State Revenue 8300-8599 3,140,177 5,467,022 8,607,199 1,611,298 5,467,022 7,078,320 1,611,298 5,467,022 7,078,320
Other Local Revenue 8600-8799 821,969 4,218,927 5,040,896 821,968 4,218,927 5,040,895 821,968 4,218,927 5,040,895
TOTAL REVENUES 93,356,368 16,665,238 110,021,606 | 92,591,827 16,665,238 109,257,065 | 93,882,456 16,665,238 110,547,694
Certificated Salaries 1000-1999 | 34,977,402 6,856,730 41,834,132 | 34,872,592 6,959,581 41,832,173 | 35,397,253 7,062,432 42,459,685
Classified Salaries 2000-2999 | 10,614,682 4,385,136 14,999,818 | 10,536,563 4,450,913 14,987,476 10,697,598 4,517,440 15,215,038
Employee Benefits 3000-3999 | 22,532,461 8,615,932 31,148,393 | 22,875,788 9,050,639 31,926,427 | 23,749,783 9,298,785 33,048,568
Books & Supplies 4000-4999 2,892,665 3,139,273 6,031,938 2,314,132 2,982,309 5,296,441 1,851,306 2,833,194 4,684,500
Operating Expenses 5000-5999 6,254,759 4,770,301 11,025,060 5,003,807 4,531,786 9,535,593 4,003,046 4,305,197 8,308,243
Capital Outlay 6000-6900 21,753 854,856 876,609 29,753 157,642 187,395 29,752 29,752
7100-7299
Other Outgo 7400-7499 659,963 7,796,803 8,456,766 659,963 7,796,803 8,456,766 659,963 7,796,802 8,456,765
Direct/Indirect Costs 7300-7399 (481,760) 227,606 (254,154) (481,760) 227,606 f (254,154) (481,760) 227,606 (254,154)
TOTAL EXPENDITURES 77,471,925 36,646,637 = 114,118562 | 75,810,838 36,157,279 = 111,968,117 | 75,906,941 36,041,456 111,948,397
Transfers In 8900-8929 - 818,316 818,316 818,316 818,316
Transfers Out 7600-7629 (500,000) (500,000) (500,000) (500,000) (500,000) (500,000)
Sources 8930-8979
Contributions to Restricted 8980-8999 | (19,185,841) 19,185,841 - (19,185,841) 19,185,841 r - (19,185,841) 19,185,841 -
TOTAL OTHER FINANCING SOURCES/USES (19,685,841) 19,185,841 (500,000)| (18,867,525) 19,185,841 318,316 | (18,867,525) 19,185,841 318,316
Increase/Decrease in Fund Balance (3,801,398) (795,558)  (4,596,956)| (2,086,536) (306,200)  (2,392,736) (892,010) (190,377)  (1,082,387)
Beginning Fund Balance 9791 10,331,221 1,379,228 11,710,449 6,529,823 583,670 = 7,113,493 4,443,287 277,470 4,720,757
Non Spendable 9711 10,000 10,000 10,000 10,000 10,000 10,000
Restricted 9740 583,670 583,670 277,470 277,470 87,093 87,093
Committed 9760 - - -
Assigned - Economic Uncertainties 9789 3,438,557 3,438,557 3,295,065 3,295,065 3,330,634 3,330,634
ghDeficit Spending/CalSTRS/CalPERY 9780 3,081,266 - 3,081,266 1,138,222 1,138,222 210,643 210,643
BRCE 6,529,823 583,670 = 7,113,493 4,443,287 277,470 ° 4,720,757 3,651,277 87,093 © 3,638,370
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CBEDS-ADA Grade Level (2)

		Enrollment & Attendance Hitory & Projection by Grade Span per SchoolWorks Demographic Study 2017



						Actual		Actual		Actual		Actual		Preliminary		Projection		Projection		Projection

						2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22



				CBEDS Enrollment		9,125		9,105		9,023		8,844		8,690		8,587		8,440		8,437

		Yearly Enrollment Loss						-20		-82		-179		-154		-103		-147		-3

		Cumulative Enrollment Loss								-102		-281		-435		-538		-685		-688

		Attendance Percentage				95.09%		95.39%		95.23%		94.95%		95.19%		95.19%		95.19%		95.19%

		Total ADA				8,677.28		8,684.89		8,592.58		8,397.55		8,272.01		8,173.97		8,034.04		8,031.18

		ADA Loss						7.61		-92.31		-195.03		-125.54		-98.05		-139.93		-2.86



		AARC ADA Recovered						49.27		54.91		42.51

		Gross Recovered Amount						$   437,492.55		$   523,552.08		$   417,964.60

		55% Net Recovered						$   240,620.90		$   287,953.64		$   229,880.53





		LCFF Avg Amount/ADA				$   7,582.00		$   8,879.00		$   9,535.00		$   9,832.00		$   10,574.00		$   10,841.00		$   11,127.00		$   11,507.00



		Revenue Loss per Year								$   (880,176)		$   (1,917,535)		$   (1,327,449)		$   (1,062,913)		$   (1,556,993)		$   (32,861)

		Cumulative Loss										$   (2,797,711)		$   (4,125,160)		$   (5,188,074)		$   (6,745,067)		$   (6,777,927)



Revised Schoolworks
	&D	




Sp Ed Cost History

		Special Education Program Cost Comparison

		Fiscal Year		Enrollment		Total Cost		Revenue		Contribution		Cost Per Student

		2014-2015 Actual		1000		$   15,910,804		$   4,718,025		$   10,469,080		$   15,911

		2015-2016 Actual		1000		$   16,421,333		$   5,107,621		$   10,904,410		$   16,421

		2016-2017 Actual		1000		$   17,306,932		$   5,277,855		$   12,489,030		$   17,307

		2017-2018 Actual		1100		$   19,355,650		$   5,396,238		$   13,959,411		$   17,596

		2018-2019 Projected		1260		$   22,706,558		$   4,794,945		$   17,911,613		$   18,021



		Rising "Cost of Doing Business"

				2018-19		2017-18		2016-17		2015-16		2014-15

		CalSTRS		$   9,820,996		$   8,592,245		$   7,233,556		$   5,825,308		$   2,771,625

		CalPERS		$   2,726,238		$   1,962,421		$   1,608,576		$   1,210,581		$   1,064,262

		Health Benefits		$   15,059,913		$   13,462,594		$   12,789,596		$   11,872,810		$   11,114,634

		Retiree Benefits		$   839,215		$   821,192		$   809,297		$   878,365		$   956,533
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Sp Ed Chart



Special Education Program Cost Comparison



Total Cost	

1000	1000	1000	1100	1260	2014-2015 Actual	2015-2016 Actual	2016-2017 Actual	2017-2018 Actual	2018-2019 Projected	15910804	16421333	17306932	19355650	22706558	Revenue	

1000	1000	1000	1100	1260	2014-2015 Actual	2015-2016 Actual	2016-2017 Actual	2017-2018 Actual	2018-2019 Projected	4718025	5107621	5277855	5396238	4794945	Contribution	

1000	1000	1000	1100	1260	2014-2015 Actual	2015-2016 Actual	2016-2017 Actual	2017-2018 Actual	2018-2019 Projected	10469080	10904410	12489030	13959411	17911613	Cost Per Student	

1000	1000	1000	1100	1260	2014-2015 Actual	2015-2016 Actual	2016-2017 Actual	2017-2018 Actual	2018-2019 Projected	15910.804	16421.332999999999	17306.932000000001	17596.045454545456	18021.077777777777	









Benefits Chart



Rising "Cost of Doing Business"



CalSTRS	

2018-19	2017-18	2016-17	2015-16	2014-15	9820996	8592244.5399999991	7233555.6299999999	5825307.8499999996	2771624.62	CalPERS	

2018-19	2017-18	2016-17	2015-16	2014-15	2726238	1962420.62	1608576.18	1210581.3799999999	1064262.33	Health Benefits	

2018-19	2017-18	2016-17	2015-16	2014-15	15059913	13462593.789999999	12789596.210000001	11872810.1	11114634.26	Retiree Benefits	

2018-19	2017-18	2016-17	2015-16	2014-15	839215	821191.82	809297	878364.94	956533	







Salary Increases 5 yr

		History of SETC Salary Increases - 5 Years



				Salary Increases		On Schedule		One-Time		Step/Column

				2014/15		5.0%				1.5%

				2015/16		4.0%		2.0%		1.5%

				2016/17		3.0%		2.0%		1.5%

				2017/18		1.0%		2.0%		1.5%

				2018/19		2.0%		2.0%		1.5%

				TOTALS		15.0%		8.0%		7.5%				30.5%







		History of Substitute Teachers Salary Increases - 2 Years



				Daily Rates Increases		July 1, 2015		July 1, 2016		July 1, 2017		July 1, 2018		Total $-% Increase

				Daily Rates		$130.0		$144.0		$148.00		$152.00

				$ Increase				$14.0		$4.00		$4.00		$22.0

				% Increase				10.77%		2.78%		2.70%		16.25%

				6th Day Rates		$135.0		$154.0		$158.0		$163.0

				$ Increase				$19.0		$4.0		$5.0		$28.0

				% Increase				14.07%		2.60%		3.16%		19.84%

				Long Term		$219.2		$234.0		$241.0		$248.0

				$ Increase				$14.8		$7.00		$7.00		$28.8

				% Increase				6.76%		2.99%		2.90%		12.65%

				Average %				10.5%		2.8%		2.9%				48.7%





LCFF Enrollment-ADA

		Salinas City Elementary School District - Enrollment/ADA/Unduplicated Factors

				Enrollment		ADA		ADA to Enrollment %		Enrollment Decline		ADA Decline		Unduplicated Count

		2015-2016 Fiscal Year (Peak Year)		9105		8684.89		95.39%

		2016-2017 Fiscal Year		9005		8592.58		95.42%		(100.00)		(92.31)		7654

		2017-2018 Fiscal Year		8823		8389.89		95.09%		(182.00)		(202.69)		7493

		2018-2019 Fiscal Year*		8718		8309.13		95.31%		(105.00)		(80.76)		7410

		2019-20 Fiscal Year**		8566		8164.25		95.31%		(152.00)		(144.88)		7281

		2020-21 Fiscal Year**		8419		8024.15		95.31%		(147.00)		(140.10)		7156

		*Based on 2017-18 Enrollment **Based on Demographic Study by School Works						Totals		(686.00)		(660.74)



&F	&P of &N	&D &T




CalSTRS

		Salinas City Elementary School District

		CalSTRS/CalPERS Increases

		F.Y. 2015-16 to 2020-21

		The following amounts are calculated using knowm Information for the fiscal years reflected below:



				Fiscal Year		Certificated		CalSTRS		CalSTRS		CalSTRS Amount		CalSTRS		Salary

						Salaries		RATE		Rate % Dif.				Amount Dif.		% Increase

				2015-16		$38,024,996		10.73%				$   4,080,082

				2016-17		$38,554,947		12.58%		1.85%		$   4,850,212		$   770,130		2.00%

				2017-18		$37,362,064		14.43%		1.85%		$   5,391,346		$   541,134		1.45%

				2018-19		$41,900,574		16.28%		1.85%		$   6,821,413		$   1,430,068		3.41%

				2019-20*		$41,460,163		18.13%		1.85%		$   7,516,728		$   695,314		1.68%

				2020-21*		$42,088,672		19.10%		0.97%		$   8,038,936		$   522,209		1.24%

				*The above figures are adjusted by 1.5% from 2018-19 to reflect the cost of step and column increases



2015-16	2016-17	2017-18	2018-19	2019-20*	2020-21*	38024996	38554947	37362064	41900574	41460163	42088672	2015-16	2016-17	2017-18	2018-19	2019-20*	2020-21*	0.10730000000000001	0.1258	0.14430000000000001	0.1628	0.18129999999999999	0.191	2015-16	2016-17	2017-18	2018-19	2019-20*	2020-21*	1.8499999999999989E-2	1.8500000000000016E-2	1.8499999999999989E-2	1.8499999999999989E-2	9.7000000000000142E-3	2015-16	2016-17	2017-18	2018-19	2019-20*	2020-21*	4080082.0708000003	4850212.3325999994	5391345.8352000006	6821413.4472000003	7516727.5518999994	8038936.352	2015-16	2016-17	2017-18	2018-19	2019-20*	2020-21*	770130.26179999905	541133.50260000117	1430067.6119999997	695314.10469999909	522208.80010000058	2015-16	2016-17	2017-18	2018-19	2019-20*	2020-21*	1.9974875384992725E-2	1.4483501302283545E-2	3.4130024376277032E-2	1.6770655356564784E-2	1.2407347993778482E-2	







CalPERS

		Salinas City Elementary School District

		CalPERS Increases

		F.Y. 2015-16 to 2020-21

		The following amounts are calculated using knowm Information for the fiscal years reflected below:



				Classified Salaries		Classified		CalPERS		CalPERS		CalPERS Amount		CalPERS		Salary

						Salaries		RATE		Rate % Dif.				Amount Dif.		% Increase

				2015-16		$10,842,045		11.847%				$   1,284,457

				2016-17		$12,042,092		13.888%		2.04%		$   1,672,406		$   387,949		3.22%

				2017-18		$12,811,836		15.531%		1.64%		$   1,977,448		$   305,042		2.38%

				2018-19		$15,492,175		18.062%		2.53%		$   2,726,238		$   748,790		4.83%

				2019-20*		$15,309,216		20.800%		2.74%		$   3,184,317		$   458,079		2.99%

				2020-21*		$15,544,247		23.500%		2.70%		$   3,652,898		$   468,581		3.01%

				*The above figures are adjusted by 1.5% from 2018-19 to reflect the cost of step and column increases





Budget Comparison-Table I



		Fund		2008-2009 Budget		2009-2010 Budget		2010-2011 Budget		2015-2016 Budget		2016-2017 Budget		2017-2018 Budget		2018-2019 Budget		Prior Year % Change

		General Fund - 01		$21,369,092		$20,540,121		$19,106,902		$94,999,554		$105,086,542		$106,444,759		$114,272,787		7.35%

		Child Development Fund - 12		174,731		218,788		167,278		1,593,425		1,761,205		2,025,941		2,188,935		8.05%

		Cafeteria Special Rev Fund - 13		174,762		177,284		185,896		5,302,157		5,492,347		5,822,378		6,095,621		4.69%

		Building Fund - 21								0		0		805,614		16,110,624		1899.79%

		Capital Facilities Fund - 25		894,682		935,016		910,962		33,180		33,180		33,180		123,592		272.49%

		Debt Service Fund - 56		128,522		351,455		13,228		730,759		530,759		848,578		530,659		-37.46%

		Self-Insurance Fund - 67		3,517,299		4,065,181		435		1,177,906		1,740,364		135,600		135,600		0.00%

		Total		$26,259,088		$26,287,845		$20,384,701		$103,836,981		$114,644,397		$116,116,050		$139,457,818		1.28%







Benefits-Table III New



						2006-2007		2007-2008		2008-2009		2009-2010		2010-2011		2014-15		2015-16		2016-17		2017-18		2018-19		17-18 vs 18-19 DIF.

				Employer CalSTRS		8.25%		8.25%		8.25%		8.250%		8.250%		8.88%		10.73%		12.58%		14.43%		16.28%		1.85%

				Employer CalPERS		16.12%		16.31%		16.43%		16.709%		17.707%		11.771%		11.847%		13.888%		15.531%		18.062%		2.53%

				FICA		6.20%		6.20%		6.20%		6.200%		6.200%		6.20%		6.20%		6.20%		6.20%		6.20%		0.00%

				MEDICARE		1.45%		1.45%		1.45%		1.450%		1.450%		1.45%		1.45%		1.45%		1.45%		1.45%		0.00%

				UNEMP. INS.		0.05%		0.03%		0.30%		0.300%		0.720%		0.05%		0.05%		0.05%		0.05%		0.05%		$0.00

				W. COMP.		2.44%		2.13%		2.01%		2.283%		1.823%		1.9648%		2.3636%		2.3180%		3.3636%		3.0200%		($0.0034)



				Pension Plan Increase History		2006-2007		2007-2008		2008-2009		2009-2010		2010-2011		2014-15		2015-16		2016-17		2017-18		2018-19		17-18 vs 18-19 DIF.

				Employer CalSTRS		8.25%		8.25%		8.25%		8.250%		8.250%		8.88%		10.73%		12.58%		14.43%		16.28%		1.85%

				Employer CalPERS		16.12%		16.31%		16.43%		16.709%		17.707%		11.771%		11.847%		13.888%		15.531%		18.062%		2.53%





Summary-Assumptions

		Salinas City Elementary School District



		Expenditures By Category



		Summary 2018-2019

				Projection		Projection		Budget		UA-Actuals		Actuals		Actuals		Actuals		Actuals		Actuals		Actuals

				2020-21		2019-20		2018-19		2017-18		2016-17		2015-16		2014-15		2013-14		2003-2004		2002-2003

		Certificated Salaries		42,088,672		41,460,163		41,900,574		40,063,443		38,554,947		38,024,996		32,578,240		29,766,727		9,352,883		8,439,192

		Classified Salaries		15,544,247		15,309,216		15,491,635		13,330,900		12,042,092		10,842,045		9,352,161		8,251,572		2,341,891		2,328,305

		Employee Benefits		32,908,044		31,854,101		32,087,891		28,316,212		26,778,536		23,945,859		19,341,204		18,096,709		3,126,474		2,824,779

		Books & Supplies		4,151,203		4,497,636		5,392,724		6,097,616		5,388,821		5,287,280		5,141,366		3,696,896		984,618		1,121,793

		Contracted Services		8,095,883		8,323,644		10,129,811		10,631,996		10,275,765		13,915,189		8,740,113		5,525,932		1,429,042		1,685,725

		Capital Outlay		29,752		187,394		566,820		1,839,175		1,261,243		352,140		921,120		949,748		1,538		275,648

		Other Outgo-Excl. I.C		8,456,765		8,456,766		8,456,766		7,610,237		6,758,409		8,117,729		8,073,444		5,058,578		981,887		883,804

		TOTALS		111,274,566		110,088,920		114,026,221		107,889,579		101,059,812		100,485,238		84,147,648		71,346,163										89,480,100.00

																												0.7847326625





Certificated Salaries	Classified Salaries	Employee Benefits	Books 	&	 Supplies	Contracted Services	Capital Outlay	Other Outgo-Excl. I.C	42088672	15544247	32908044	4151203	8095883	29752	8456765	Certificated Salaries	Classified Salaries	Employee Benefits	Books 	&	 Supplies	Contracted Services	Capital Outlay	Other Outgo-Excl. I.C	41460163	15309216	31854101	4497636	8323644	187394	8456766	

Certificated Salaries	Classified Salaries	Employee Benefits	Books 	&	 Supplies	Contracted Services	Capital Outlay	Other Outgo-Excl. I.C	41900574	15491635	32087891	5392724	10129811	566820	8456766	



Fund Balance-Assumptions

		SALINAS CITY ELEMENTARY SCHOOL DISTRICT

		Results of Operations Summary F.Y. 2018-19 As Of Yearend

				Projection		Projection		Budget		Unaudited Actuals		Actuals		Actuals		Actuals		Actuals		Actuals		Actuals		Actuals

				2020-21		2019-20		2018-19		2017-18		2016-17		2015-16		2014-15		2013-14		2012-13		2011-12		2003-2004

		Total Income		108,824,273		108,006,922		108,215,416		105,881,159		104,316,317		102,891,298		83,982,670		72,949,240		64,786,447		65,216,374		18,010,687

		Total Expenditures		110,202,816		109,017,170		114,272,787		107,641,018		100,789,707		101,261,118		83,907,864		71,214,475		66,808,828		68,375,381		18,625,988

		Ending Balance		3,264,287		4,642,830		5,653,078		11,710,449		12,911,863		9,385,253		7,743,293		6,803,529		6,344,270		8,366,650		2,112,805





Total Income	2020-21	2019-20	2018-19	2017-18	2016-17	2015-16	2014-15	2013-14	2012-13	2011-12	108824273	108006922	108215416	105881159	104316317	102891298	83982670	72949240	64786447	65216374	Total Expenditures	2019-20	2018-19	2017-18	2016-17	2015-16	2014-15	2013-14	2012-13	2011-12	110202816	109017170	114272787	107641018	100789707	101261118	83907864	71214475	66808828	68375381	Ending Balance	2019-20	2018-19	2017-18	2016-17	2015-16	2014-15	2013-14	2012-13	2011-12	3264287	4642830	5653078	11710449	12911863	9385253	7743293	6803529	6344270	8366650	







LCFF Factors Table

		Enrollment & ADA Comparison*

				2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21

		LCFF Factors

		Enrollment*		9,125		9,105		9,005		8,850		8,690		8,566		8,419

		P-2 ADA*		8,677.28		8,684.89		8,591.48		8,397.55		8,272.01		8,173.96		8,034.04

		% ADA/Enrollment		95.09%		94.76%		95.41%		94.89%		95.19%		95.42%		95.43%

		LCFF Funded ADA**		8,677.28		8,684.89		8,684.89		8,591.48		8,397.55		8,272.01		8,173.96

		LCFF Per ADA Funding		$7,582.00		$8,879.00		$9,535.00		$9,832.00		$10,578.00		$10,830.00		$11,116.00

		Dist. Per ADA COLA %		15.25%		17.11%		7.39%		3.11%		7.59%		2.38%		2.64%

		State COLA %		1.565%		0.85%		1.02%		1.56%		3.00%		2.57%		2.67%

		*Based on CBEDS & P-2 reports except for 2018-2019, 2019-20, 2020-21, Based on Projections. NPS ADA not included

		**Based on the State's Hold Harmless Clause, a District gets funded on the greater of

		  prior or current year ADA. Starting 2016-17 Salinas City ESD has been under this Clause





Enroll Chart



Salinas City Elementary School District

Enrollment History/Projetions





1	#REF!	

1	#REF!	

1	#REF!	

1	#REF!	

1	#REF!	

1	#REF!	

1	#REF!	

Enrollment











Enrollment Projections

		Salinas City Elementary School District

		Enrollment Projections CBEDS

		SchoolWorks

		Demographic

		Study

		School Year		14/15		15/16		16/17		17/18		18/19		19/20		16/17

				Actual		Actual		Actual		Actual		Projected		Projected		Projected

		Enrollment 		9125		9105		9023		8823		8718		8566		8419

				ERROR:#REF!		0.9978082192		0.9909939594		0.9778344231		0.988099286		0.9825648084		0.9828391314





Enrollment Proj. Chart



Enrollment Projections



9125	9105	9005	8823	8718	8566	8419	Enrollment 	Actual	Actual	Actual	Actual	Projected	Projected	Projected	14/15	15/16	16/17	17/18	18/19	19/20	20/21	1	Year

Enrollment



Enrollment History

		Salinas City Unified School District

		Enrollment History (CBEDS) - Projection

		June 11, 2018



		Grade Level		Year																										 

				02/03		03/04		12-13		13-14		14-15		15-16		16-17		17-18		18-19		19-20		20-21

				2375		2386		2272		2251		2299		2327		2326		2372		2443		2482		2477

		Kindergarten		195		177		160		156		153		191		187		197		208		195		193		k

		1st Grade		218		197		204		180		153		209		213		189		203		199		173		1

		2nd Grade		171		204		173		174		176		173		183		190		180		205		197		2

		3rd Grade		182		163		160		175		168		171		160		185		192		175		202		3

		4th Grade		170		175		164		148		166		165		158		156		189		190		183		4		ERROR:#REF!

		5th Grade		166		171		180		181		143		169		163		162		171		198		186		5

		6th Grade		200		162		149		170		179		152		170		156		169		172		192		6

		7th Grade		190		197		182		155		170		179		154		166		171		173		176		7

		8th Grade		159		176		164		176		154		167		169		160		159		179		171		8		ERROR:#REF!

		9th Grade		198		182		190		191		196		183		205		208		195		183		231		9

		10th Grade		178		202		190		190		209		202		184		208		193		193		182		10

		11th Grade		200		169		190		177		189		187		203		184		207		191		195		11

		12th Grade		148		211		166		178		174		174		186		211		206		229		196		12		ERROR:#REF!

				2375		2386		2272		2251		2230		2322		2335		2372		2443		2482		2477

																												ERROR:#REF!

		*Actual CBEDS - Does not include Pre-school.

		**It includes Independent Study Students





ADA Projection by school 



		Gonzales Unified School District

		ADA Projection 2013-14 by School



		School		Estimated 12-13		Projected 13-14		CBEDS		2011-12 Proj.		ADA Proj. @		ADA

				CBEDS		CBEDS		Loss		P-2 ADA		0.9178		Gain



		La Gloria Elementary		972		966		945		764		887		123

		Fairvie Middle		670		698		676		637		641		3

		Gonzales High		758		774		722		665		710		46

		Somavia		43		22		(21)		0		20		20

		Total		2443		2460		17		2066		2258		192



&"Arial,Regular"&20ADOPTED BUDGET 2008-2009	




CBEDS-ADA Grade Level

		Enrollment & Attendance Hitory & Projection by Grade Span per SchoolWorks Demographic Study 2017



						Actual		Actual		Actual		Actual		Preliminary		Projection		Projection		Projection

						2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22



				CBEDS Enrollment		9,125		9,105		9,023		8,844		8,690		8,587		8,440		8,437

		Yearly Enrollment Loss						-20		-82		-179		-154		-103		-147		-3

		Cumulative Enrollment Loss								-102		-281		-435		-538		-685		-688

		Attendance Percentage				95.09%		95.39%		95.23%		94.95%		95.19%		95.19%		95.19%		95.19%

		Total ADA				8,677.28		8,684.89		8,592.58		8,397.55		8,272.01		8,173.97		8,034.04		8,031.18

		ADA Loss						7.61		-92.31		-195.03		-125.54		-98.05		-139.93		-2.86



		AARC ADA Recovered						49.27		54.91		42.51

		Gross Recovered Amount						$   437,492.55		$   523,552.08		$   417,964.60

		55% Net Recovered						$   240,620.90		$   287,953.64		$   229,880.53



		TK-3rd		56.0%		4,859.28		4,863.54		4,811.84		4,702.63		4,632.33		4,577.42		4,499.06		4,497.46

		4th-6th		44.0%		3,818.00		3,821.35		3,780.74		3,694.92		3,639.68		3,596.54		3,534.98		3,533.72



		UnDup Count				7,726		7,835		7,713		7,538		7,444		7,315		7,190		7188.00

		UnDup 3-yr %				84.67%		84.89%		84.77%		85.08%		84.90%		84.83%		84.81%		84.81%



		LCFF Avg Amount/ADA				$   7,582.00		$   8,879.00		$   9,535.00		$   9,832.00		$   10,574.00		$   10,841.00		$   11,127.00		$   11,507.00



		Revenue Loss per Year								$   (880,176)		$   (1,917,535)		$   (1,327,449)		$   (1,062,913)		$   (1,556,993)		$   (32,861)

		Cumulative Loss										$   (2,797,711)		$   (4,125,160)		$   (5,188,074)		$   (6,745,067)		$   (6,777,927)



Revised Schoolworks
	&D	




ADA Projection by grade level



		Salinas City Elementary School District

		ADA Projection 2013-14 by Grade Level



		GRADE LEVELS		Actual		ADA Proj. @		Projected 		ADA @		CBEDS		ADA

				10-11 CBEDS		0.9337		12-13 CBEDS		0.9337		Loss		Loss

		SCESD (dist. Wide)		7788				7788		7023		(266)		7023

		Kindergarten		1184				1142		1066		(42)		1066

		1st Grade		1160				1138		1063		(22)		1063

		2nd Grade		1076				1060		990		(16)		990

		3rd Grade		1107				1021		953		(86)		953

		4th Grade		1077				1063		993		(14)		993

		5th Grade		1062				1011		944		(51)		944

		6th Grade		1044				1009		942		(35)		942

		Special Education		78				78		73		0		73

		Note:  The ratio of P-2 ADA to CBEDS enrollment is based on the 07-08 actual.





Staffing & Enroll. Projecti (2)

		Salinas City Elementary School District

		STAFFING & ENROLLMENT PROJECTIONS

		2008-2009 

								Revised		Current 

		SCHOOL		Revised		Projected		Projected		Staffing		Difference

				3/15/06		Staffing		Staffing		2/17/06		*+ or -

		Boronda Meadows		565		K-3   -  18           4-6   -    6		24		22		2

		El Gabilan		704		K-3   -  21           4-6   -    9		30		27		3

		Kammann		774		K-3   -  21           4-6   -  10		31		32		-1

		Laurel Wood		518		K-3   -  14           4-6   -    7		21		21		0

		Lincoln		??		K-3   -    ??  4-6   -  n/a				22		-22

		Loma Vista		508		K-3   -  16           4-6   -     6		22		30		-8

		Los Padres		733		K-3   -  21           4-6   -    9		30		27		3

		Mission Park		697		K-3   -  18           4-6   -    9		27		22		5

		Monterey Park		550		K-3   -  14           4-6   -    8		22		28		-6

		Natividad		682		K-3   -  19           4-6   -    9		28		25		3

		Roosevelt		597		K-3   -  17           4-6   -    7		24		32		-8

		Sherwood		727		K-3   -  21           4-6   -    9		30		24		6

		University Park		576		K-3   -  16           4-6   -    8		24				24

		TOTALS		7631				313		312		1





2017-18 State Attendance Rates

		STATE ATTENDANCE RATES

		Data Available from the California Department of Education

		2017-18



		Grade Span		2015-16		2016-17		2017-18		Change From

										2016-17 to 2017-18

		TK-3		95.19%		95.09%		94.96%		-0.13%

		4-6		96.04%		96.13%		95.93%		-0.20%

		7-8		95.63%		95.68%		95.46%		-0.22%

		9-12		93.95%		94.05%		93.93%		-0.12%



		District Type		2015-16		2016-17		2017-18		Change From

										2016-17 to 2017-18

		Elementary		95.87%		95.88%		95.66%		-0.22%

		High		94.02%		94.18%		93.85%		-0.33%

		Unified		94.89%		94.90%		94.75%		-0.15%

		* LEAs Funded on Average Daily Attendance (ADA)

		* Lost Attendance, on average, costs approximately $57 per student per day using

		   2018-19 LCFF funding rates. Not including revenue generated from other sources

		   ADA, such as Lottery.





LCFF Revenue

				2018-19

		LCFF Table		1-Jul

				Budget

		State Aid		$   36,378,988

		Supplemental/Concentration		$   21,432,225

		LCFF Transp/TIIG		$   806,573

		Education Protection Act		$   11,027,655

		Local Taxes		$   19,715,892



		Total Revenue		89,361,333





				2018-19

		LCFF Table		1st Interim

				Budget

		State Aid		$   36,378,987

		Supplemental/Concentration		$   21,465,114

		LCFF Transp/TIIG		$   806,573

		Education Protection Act		$   11,027,655

		Local Taxes		$   19,715,892



		Total Revenue		89,394,221

				Unrestricted		Restricted

		Revenue Limit Sources		13270948		482712

		Federal Revenue		1264		2204834

		Other State Revenue		1122652		2652484

		Other Local Revenue		193608		907297

		Total Revenue		14588472		6247327



Unrestricted Revenue



Revenue Limit Sources	Federal Revenue	Other State Revenue	Other Local Revenue	13270948	1264	1122652	193608	



LCFF Chart





State Aid	Supplemental/Concentration	LCFF Transp/TIIG	Education Protection Act	Local Taxes	36378988	21432225	806573	11027655	19715892	

LCFF Chart (2)





State Aid	Supplemental/Concentration	LCFF Transp/TIIG	Education Protection Act	Local Taxes	36378987	21465114	806573	11027655	19715892	

LCAP Expenses

		Salinas City Elementary School District 

				Budget		Actual		Actual		Actual		Actual		Actual

				2018-19		2017-18		2016-17		2015-16		2015-14		2013-14

		Certificated Salaries		$   8,078,248		$   6,147,860		$   5,746,229		$   4,568,547		$   2,713,902		$   1,036,117

		Classified Salaries		$   3,868,683		$   2,727,672		$   2,425,516		$   1,834,264		$   953,565		$   286,166

		Benefits		$   5,892,932		$   3,882,401		$   3,477,456		$   2,677,145		$   1,537,124		$   474,579

		Supplies & Materials		$   939,045		$   1,470,104		$   1,344,767		$   1,541,846		$   495,988		$   358,735

		Contracted Services		$   2,460,418		$   3,106,742		$   2,236,921		$   2,204,911		$   1,420,569		$   145,383

		Capital Outlay		$   48,417		$   152,928		$   - 0		$   - 0		$   - 0		$   - 0

				$   21,287,743		$   17,487,706		$   15,230,889		$   12,826,713		$   7,121,149		$   2,300,980

		Fiscal Year		Cert Salaries		Class Salaries		Benefits		Supplies		Services		Capital Outlay		Totals

		2013-14		$   1,036,117		$   286,166		$   474,579		$   358,735		$   145,383		$   - 0		$   2,300,980

		2014-15		$   2,713,902		$   953,565		$   1,537,124		$   495,988		$   1,420,569		$   - 0		$   7,121,148

		2015-16		$   4,568,547		$   1,834,264		$   2,677,145		$   1,541,846		$   2,204,911		$   - 0		$   12,826,713

		2016-17		$   5,746,229		$   2,425,516		$   3,477,456		$   1,344,767		$   2,236,921		$   - 0		$   15,230,889

		2017-18		$   6,147,860		$   2,727,672		$   3,882,401		$   1,470,104		$   3,106,742		$   152,928		$   17,487,707

		2018-19		$   8,078,248		$   3,868,683		$   5,892,932		$   939,045		$   2,460,418		$   48,417		$   21,287,743







LCAP Chart



LCAP EXPENDITURES - 2018-19 BUDGET





Certificated Salaries	Classified Salaries	Benefits	Supplies 	&	 Materials	Contracted Services	Capital Outlay	8078248	3868683	5892932	939045	2460418	48417	



LCAP Chart 2



LCAP Expenditures From Its Inception 2013-14 to 2018-19



Cert Salaries	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	1036117	2713902	4568547	5746229	6147860	8078248	Class Salaries	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	286166	953565	1834264	2425516	2727672	3868683	Benefits	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	474579	1537124	2677145	3477456	3882401	5892932	Supplies	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	358735	495988	1541846	1344767	1470104	939045	Services	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	145383	1420569	2204911	2236921	3106742	2460418	Capital Outlay	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	0	0	0	0	152928	48417	











Unrestricted Revenue

		Unrestricted Revenue

				2018-19

				Revised July 1 Budget		Percent

		LCFF Sources		$89,361,333		96%

		Federal Revenues 		$0		0%

		Other State Revenues    		$3,107,630		3%

		Local Revenues		$862,425		1%

		Total Revenues		$93,331,388		100%



				2018-19

				1st Interim Budget

		LCFF Sources		$89,394,222		96%

		Federal Revenues 		$0		0%

		Other State Revenues    		$3,140,177		3%

		Local Revenues		$821,968		1%

		Total Revenues		$93,356,367		100%

				2018-19

				2nd Interim Budget

		LCFF Sources		$0		ERROR:#DIV/0!

		Federal Revenues 		$0		ERROR:#DIV/0!

		Other State Revenues    		$0		ERROR:#DIV/0!

		Local Revenues		$0		ERROR:#DIV/0!

		Total Revenues		$0		ERROR:#DIV/0!





Unrestricted Revenues chart





LCFF Sources	Federal Revenues 	Other State Revenues    	Local Revenues	89361333	0	3107630	862425	LCFF Sources	Federal Revenues 	Other State Revenues    	Local Revenues	0.9574628098319935	0	3.329672971326645E-2	9.2404604547400501E-3	



1st Unrestricted Revenue Chart





LCFF Sources	Federal Revenues 	Other State Revenues    	Local Revenues	89394222	0	3140177	821968	



Restricted Revenues

		General Fund – Restricted            





				2018-19 July 1

				Budget		Perecent

		LCFF Sources		$0		0%

		Federal Revenues 		$5,994,362		40%

		Other State Revenues        		$4,999,449		34%

		Local Revenues		$3,890,217		26%

		Total Revenues		$14,884,028		100%



				1st Interim Budget		Perecent

		LCFF Sources		$0		0%

		Federal Revenues 		$6,979,289		42%

		Other State Revenues        		$5,467,022		33%

		Local Revenues		$4,218,927		25%

		Total Revenues		$16,665,238		100%



				2nd Interim Budget		Perecent

		LCFF Sources		$0		ERROR:#DIV/0!

		Federal Revenues 		$0		ERROR:#DIV/0!

		Other State Revenues        		$0		ERROR:#DIV/0!

		Local Revenues		$0		ERROR:#DIV/0!

		Total Revenues		$0		ERROR:#DIV/0!

		Federal Sources Revenue		July 1 Budget

		Pl101, Special Education		$1,357,657		23%

		ESEA-Title I		$2,496,203		42%

		ESEA-Title I Migrant Ed		$1,171,301		20%

		NCLB Title II		$323,999		5%

		NCLB Title III		$490,654

		Medi-Cal Billing		$154,548

		Total Revenues		$5,994,362		89%

		Contributions PL101		$   1,928,228.00

		Total		$7,922,590





Restricted Revenues chart





LCFF Sources	Federal Revenues 	Other State Revenues        	Local Revenues	0	5994362	4999449	3890217	

1st Int Rest Rev Chart





LCFF Sources	Federal Revenues 	Other State Revenues        	Local Revenues	0	6979289	5467022	4218927	

Federal Rev Chart





Pl101, Special Education	ESEA-Title I	ESEA-Title I Migrant Ed	NCLB Title II	NCLB Title III	Medi-Cal Billing	1357657	2496203	1171301	323999	490654	154548	

Unrest.&Rest.Revenues

		Unrestricted/Restricted Revenues

		Combined Revenues - Unrestricted + Restricted

				2018-19

				July 1 Budget

		LCFF Sources		$89,361,333		83%

		Federal Revenue		$5,994,362		6%

		Other State Revenue		$8,107,079		7%

		Other Local Revenue		$4,752,642		4%

		Total		$108,215,416		100%



				First Interim

		LCFF Sources		$89,394,222		478%

		Federal Revenue		$6,979,289		37%

		Other State Revenue		$8,607,199		46%

		Other Local Revenue		$5,040,896		27%

		Total		$110,021,606		589%

				Second Interim

		LCFF Sources		$0		0%

		Federal Revenue		$0		0%

		Other State Revenue		$0		0%

		Other Local Revenue		$0		0%

		Total		$0		0%

		Unrestricted		July 1 Budget

		Mandated Cost Reimb		$258,912		3%

		One-Time Mandated Cost Reimb		$1,528,879		19%

		State Lottery - Unrestricted		$1,279,384		16%

		Other State Revenue		$40,455		0%

		Total		$3,107,630		38%

				$3,107,630

				$0

		Restricted		July 1 Budget

		State Lottery - Restricted		$420,619		5%

		After School Program		$1,142,505		14%

		SpEd Mental Health		$161,604		2%

		TUPE		$3,440

		CalSTRS on Behalf-Defferred Pay		$3,271,281		40%

		Total		$4,999,449		62%

				$4,999,449

		Combined		July 1 Budget

		Mandated Cost Reimb		$258,912		3%

		One-Time Mandated Cost Reimb		$1,528,879		19%

		State Lottery - Unrestricted		$1,279,384		16%

		State Lottery - Restricted		$420,619		5%

		After School Program		$1,142,505		14%

		Other State Revenue		$205,498		3%

		CalSTRS on Behalf-Defferred Pay		$3,271,281		40%

		Total		$8,107,078		100%

				$8,107,079





Unrest.&Rest.Revenueschart





LCFF Sources	Federal Revenue	Other State Revenue	Other Local Revenue	89361333	5994362	8107079	4752642	

Unrest.&Rest.Revenueschart (2)





LCFF Sources	Federal Revenue	Other State Revenue	Other Local Revenue	89394222	6979289	8607199	5040896	

State RevenuesChart





Mandated Cost Reimb	One-Time Mandated Cost Reimb	State Lottery - Unrestricted	State Lottery - Restricted	After School Program	Other State Revenue	CalSTRS on Behalf-Defferred Pay	258912	1528879	1279384	420619	1142505	205498	3271281	

State RevenuesChart (2)





Mandated Cost Reimb	One-Time Mandated Cost Reimb	State Lottery - Unrestricted	Other State Revenue	258912	1528879	1279384	40455	

State RevenuesChart (3)





State Lottery - Restricted	After School Program	SpEd Mental Health	TUPE	CalSTRS on Behalf-Defferred Pay	420619	1142505	161604	3440	3271281	

Local Revenues

		Unrestricted/Restricted Revenues

		Combined Revenues - Unrestricted + Restricted

				2018-19

				July 1 Budget

		LCFF Sources		$89,361,333		83%

		Federal Revenue		$5,994,362		6%

		Other State Revenue		$8,107,079		7%

		Other Local Revenue		$4,752,642		4%

		Total		$108,215,416		100%



				First Interim

		LCFF Sources		$0		0%

		Federal Revenue		$0		0%

		Other State Revenue		$0		0%

		Other Local Revenue		$0		0%

		Total		$0		0%

				Second Interim

		LCFF Sources		$0		0%

		Federal Revenue		$0		0%

		Other State Revenue		$0		0%

		Other Local Revenue		$0		0%

		Total		$0		0%

		Unrestricted		July 1 Budget

		Leases & Rentals		$226,569		3%

		Interest		$154,400		2%

		State Lottery - Unrestricted		$1,279,384		16%

		Other State Revenue		$40,455		0%

		Total		$1,700,808		21%

				$3,107,630

				($1,406,822)

		Restricted		July 1 Budget

		State Lottery - Restricted		$420,619		5%

		After School Program		$1,142,505		14%

		SpEd Mental Health		$161,604		2%

		TUPE		$3,440

		CalSTRS on Behalf-Defferred Pay		$3,271,281		40%

		Total		$4,999,449		62%

				$4,999,449

		Combined		July 1 Budget

		Mandated Cost Reimb		$258,912		3%

		One-Time Mandated Cost Reimb		$1,528,879		19%

		State Lottery - Unrestricted		$1,279,384		16%

		State Lottery - Restricted		$420,619		5%

		After School Program		$1,142,505		14%

		Other State Revenue		$205,498		3%

		CalSTRS on Behalf-Defferred Pay		$3,271,281		40%

		Total		$8,107,078		100%

				$8,107,079





LocalRevenuesChart





Mandated Cost Reimb	One-Time Mandated Cost Reimb	State Lottery - Unrestricted	Other State Revenue	258912	1528879	1279384	40455	

Unrest. Expenditures

		Unrestricted Expenditures		2018-19

				1-Jul

				Budget

		Certificated Salaries		$35,257,324		44%

		Classified Salaries		$11,198,178		14%

		Employee Benefits 		$23,285,958		29%		88%

		Books and Supplies		$3,393,319		4%

		Services and Other Operating Expenditures		$5,671,540		7%

		Capital Outlay		$29,753		0%

		Other Outgo		$659,963		1%

		Transfers of Indirect/Direct Costs		($442,186)		-1%		hidden row with real data

		Transfers Out		$500,000		1%

		Total		$79,553,849		100%



				1st Interim

		Certificated Salaries		$34,977,401		45%

		Classified Salaries		$10,614,681		14%

		Employee Benefits 		$22,532,461		29%		87%

		Books and Supplies		$2,892,665		4%

		Services and Other Operating Expenditures		$6,254,759		8%

		Capital Outlay		$21,753		0%

		Other Outgo		$659,963		1%

		Transfers of Indirect/Direct Costs		($481,760)		-1%		hidden row with real data

		Transfers Out		$500,000		1%

		Total		$77,971,923		100%



				2nd Interim

		Certificated Salaries		$0		ERROR:#DIV/0!

		Classified Salaries		$0		ERROR:#DIV/0!

		Administrators Salaries (Cert/Class)		$0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Employee Benefits 		$0		ERROR:#DIV/0!		ERROR:#DIV/0!

		Books and Supplies		$0		ERROR:#DIV/0!

		Services and Other Operating Expenditures		$0		ERROR:#DIV/0!

		Capital Outlay		$0		ERROR:#DIV/0!

		Other Outgo		$0		ERROR:#DIV/0!

		Transfers of Indirect/Direct Costs		$0		ERROR:#DIV/0!



		Total		$0		ERROR:#DIV/0!





Unrest Expenditures chart





Certificated Salaries	Classified Salaries	Employee Benefits 	Books and Supplies	Services and Other Operating Expenditures	Capital Outlay	Other Outgo	Transfers of Indirect/Direct Costs	35257324	11198178	23285958	3393319	5671540	29753	659963	-442186	500000	

Unrest Expenditures chart (2)



2018-19 1st Interim Report Unrestricted Expenditures $77,971,923



Certificated Salaries	Classified Salaries	Employee Benefits 	Books and Supplies	Services and Other Operating Expenditures	Capital Outlay	Other Outgo	Transfers of Indirect/Direct Costs	Transfers Out	34977401	10614681	22532461	2892665	6254759	21753	659963	-481760	500000	

Rest. Expend.

		GF Restricted Expenditures

				2018-19

				1-Jul

				Budget

		Certificated Salaries		$6,643,250		19%

		Classified Salaries		$4,293,457		12%

		Employee Benefits		$8,801,933		25%		57%

		Books and Supplies		$2,001,535		13%

		Services and Contracts		$4,456,141		2%

		Capital Expenditures		$537,067		22%

		Other Outgo Sp Ed Billback		$7,796,803		1%

		All Other Outgo		$188,752		1%

		Total		$34,718,938		95%





				First Interim

		Certificated Salaries		$6,856,730		19%

		Classified Salaries		$4,385,136		12%

		Employee Benefits		$8,615,932		24%		54%

		Books and Supplies		$3,139,273		13%

		Services and Contracts		$4,770,301		2%

		Capital Expenditures		$854,856		21%

		Other Outgo Sp Ed Billback		$7,796,803		1%

		All Other Outgo		$227,606		1%

		Total		$36,646,637		92%



				2nd Interim

		Certificated Salaries		$0		0%

		Classified Salaries		$0		0%

		Administrators Salaries (Cert/Class)		$0		0%		0%

		Employee Benefits		$0		0%		0%

		Books and Supplies		$0		0%

		Conference, Utilities, Consulting		$0		0%

		Capital Expenditures		$0		0%

		Other Outgo		$0		0%

		Transfers of Indirect/Direct Costs		$0		0%

		Total		$0		0%





Rest. Expend. chart



2018-19 July 1 Budget

Restricted Expeditures Total $36,646,637



Certificated Salaries	Classified Salaries	Employee Benefits	Books and Supplies	Services and Contracts	Capital Expenditures	Other Outgo Sp Ed Billback	All Other Outgo	6643250	4293457	8801933	2001535	4456141	537067	7796803	188752	

Rest. Expend. chart (2)



2018-19 1st Interim Report Total Restricted Expenditures $36,646,637



Certificated Salaries	Classified Salaries	Employee Benefits	Books and Supplies	Services and Contracts	Capital Expenditures	Other Outgo Sp Ed Billback	All Other Outgo	6643250	4293457	8801933	2001535	4456141	537067	7796803	188752	

Unrest.-Rest. Expend.

		Unrestricted/Restricted Expenditures



				2018-19

				July 1 Budget

		Certificated Salaries		$41,900,574		37%

		Classified Salaries		$15,491,635		14%

		Employee Benefits 		$32,087,891		28%		78%

		Books and Supplies		$5,392,724		5%

		Services and Other Operating Expenditures		$10,129,811		9%

		Capital Outlay		$566,820		0%

		Other Outgo		$8,456,766		7%

		Transfers of Indirect/Direct Costs		($253,434)		-0%

		Other Financing Sources/Uses		$500,000		0%

		Total		$114,272,787		100%

				$345,772



				1st Interim

		Certificated Salaries		$41,834,131		36%

		Classified Salaries		$14,999,817		13%

		Employee Benefits		$31,148,393		27%		77%

		Books and Supplies		$6,031,937		5%

		Services and Other Operating Expenditures		$11,025,060		10%

		Capital Outlay		$876,609		1%

		Other Outgo		$8,456,766		7%

		Transfers of Indirect/Direct Support Costs		($254,154)		-0%

		Other Financing Sources/Uses		$500,000		0%

		Total		$114,618,559		100%



				2nd Interim

		Certificated Salaries		$0		0%

		Classified Salaries		$0		0%

		Administrators Salaries (Cert/Class)		$0		0%		0%

		Employee Benefits		$0		0%		0%

		Books and Supplies		$0		0%

		Services and Other Operating Expenditures		$0		0%

		Capital Outlay		$0		0%

		Other Outgo		$0		0%

		Transfers of Indirect/Direct Support Costs		$0		0%

		Other Financing Sources/Uses		$0		0%

		Total		$0		0%





Unrest.-Rest.Expend.chart



2016-17 July 1 Budget Total Expenditures $114,272,787



Certificated Salaries	Classified Salaries	Employee Benefits 	Books and Supplies	Services and Other Operating Expenditures	Capital Outlay	Other Outgo	Transfers of Indirect/Direct Costs	Other Financing Sources/Uses	41900574	15491635	32087891	5392724	10129811	566820	8456766	-253434	500000	

Unrest.-Rest.Expend.chart (2)



2018-19 1st Interim Report Total Expenditures $114,618,560



Certificated Salaries	Classified Salaries	Employee Benefits	Books and Supplies	Services and Other Operating Expenditures	Capital Outlay	Other Outgo	Transfers of Indirect/Direct Support Costs	Other Financing Sources/Uses	41834131	14999817	31148393	6031937	11025060	876609	8456766	-254154	500000	

Unrest.-Rest. Exp by Function

		Unrestricted/Restricted Expenditures

				2018-19

				Adopted Budget



		Certificated Salaries		$10,809,787		35%

		Classified Salaries		$3,665,367		12%

		Administrators Salaries (Cert/Class)		$2,164,915		7%		53%

		Employee Benefits		$6,110,814		20%		73%

		Books and Supplies		$2,442,459		8%

		Services and Other Operating Expenditures		$3,010,591		10%

		Capital Outlay		$1,602,445		5%

		Other Outgo		$1,617,391		5%

		Transfers of Indirect/Direct Support Costs		($98,932)		-0%

		Other Financing Sources/Uses				0%

		Total		$31,324,837		100%







		Instruction		$67,878,482		60%

		Instruction - Related Services		$16,648,867		15%

		Pupil Services		$6,536,139		6%

		Enterprise		$162,943		0%

		General Administration		$4,046,735		4%

		Plant Services		$8,799,663		8%

		Other Outgo		$8,456,766		7%

		Transfers Out		$500,000		0%

		Total		$113,029,595		100%





Unr-Rest Exp by Function Chart



2018-19 July 1 Revised Budget

Expenditures by Function

Transfers of Indirect/Direct Support Costs
0%

Instruction	Instruction - Related Services	Pupil Services	Enterprise	General Administration	Plant Services	Other Outgo	Transfers Out	67878482	16648867	6536139	162943	4046735	8799663	8456766	500000	

Budget UnrestvsRest

		SALINAS CITY ELEMENTARY SCHOOL DISTRICT

		1st Interim Budget

		Fiscal Year 2018-19

		GENERAL FUND				UNRESTRICTED				RESTRICTED				TOTAL



		Total Revenues				$   93,356,367				$   16,665,238				$   110,021,605



		Total Expenditures				$   77,471,924		$   6,965,325		$   36,646,637				$   114,118,561



		Transfers In				$   -				$   -				$   -



		Transfers Out				$   (500,000)								$   (500,000)



		Contributions				$   (19,185,841)				$   19,185,841				$   -



		Total Other Sources/Uses				$   (19,685,841)		$   -		$   19,185,841				$   (500,000)



		Net.inc./(dec.) in Fund Balance				$   (3,801,398)		$   (6,965,325)		$   (795,558)				$   (4,596,956)



		Beg. Bal. July 1, Unaudited				$   10,331,221				$   1,379,228				$   11,710,449



		Ending Balance, June 30				$   6,529,823		$   (6,965,325)		$   583,670				$   7,113,493





MYP-3

		Salinas City Elementary School District

		MULTI-YEAR PROJECTION AS Of 1ST INTERIM REPORT



						2018-19 1st Interim Budget						2019-20 Projection						2020-21 Projection

		LCFF 3.7% COLA $184/ADA		Object

				Codes		Unrestricted		Restricted		Unr/Rest		Unrestricted		Restricted		Unr/Rest		Unrestricted		Restricted		Unr/Rest

		LCFF/Property Tax		8010-8099		89,394,222				89,394,222		90,158,561				90,158,561		91,449,190				91,449,190

		Federal Revenue		8100-8299				6,979,289		6,979,289				6,979,289		6,979,289				6,979,289		6,979,289

		Other State Revenue		8300-8599		3,140,177		5,467,022		8,607,199		1,611,298		5,467,022		7,078,320		1,611,298		5,467,022		7,078,320

		Other Local Revenue		8600-8799		821,969		4,218,927		5,040,896		821,968		4,218,927		5,040,895		821,968		4,218,927		5,040,895

		TOTAL REVENUES				93,356,368		16,665,238		110,021,606		92,591,827		16,665,238		109,257,065		93,882,456		16,665,238		110,547,694



		Certificated Salaries		1000-1999		34,977,402		6,856,730		41,834,132		34,872,592		6,959,581		41,832,173		35,397,253		7,062,432		42,459,685

		Classified Salaries		2000-2999		10,614,682		4,385,136		14,999,818		10,536,563		4,450,913		14,987,476		10,697,598		4,517,440		15,215,038

		Employee Benefits		3000-3999		22,532,461		8,615,932		31,148,393		22,875,788		9,050,639		31,926,427		23,749,783		9,298,785		33,048,568

		Books & Supplies		4000-4999		2,892,665		3,139,273		6,031,938		2,314,132		2,982,309		5,296,441		1,851,306		2,833,194		4,684,500

		Operating Expenses		5000-5999		6,254,759		4,770,301		11,025,060		5,003,807		4,531,786		9,535,593		4,003,046		4,305,197		8,308,243

		Capital Outlay		6000-6900		21,753		854,856		876,609		29,753		157,642		187,395		29,752				29,752

		Other Outgo		7100-7299 7400-7499		659,963		7,796,803		8,456,766		659,963		7,796,803		8,456,766		659,963		7,796,802		8,456,765

		Direct/Indirect Costs		7300-7399		(481,760)		227,606		(254,154)		(481,760)		227,606		(254,154)		(481,760)		227,606		(254,154)

		TOTAL EXPENDITURES				77,471,925		36,646,637		114,118,562		75,810,838		36,157,279		111,968,117		75,906,941		36,041,456		111,948,397



		Transfers In		8900-8929						- 0		818,316				818,316		818,316				818,316

		Transfers Out		7600-7629		(500,000)				(500,000)		(500,000)				(500,000)		(500,000)				(500,000)

		Sources		8930-8979

		Contributions to Restricted		8980-8999		(19,185,841)		19,185,841		- 0		(19,185,841)		19,185,841		- 0		(19,185,841)		19,185,841		- 0

		TOTAL OTHER FINANCING SOURCES/USES				(19,685,841)		19,185,841		(500,000)		(18,867,525)		19,185,841		318,316		(18,867,525)		19,185,841		318,316



		Increase/Decrease in Fund Balance				(3,801,398)		(795,558)		(4,596,956)		(2,086,536)		(306,200)		(2,392,736)		(892,010)		(190,377)		(1,082,387)



		Beginning Fund Balance		9791		10,331,221		1,379,228		11,710,449		6,529,823		583,670		7,113,493		4,443,287		277,470		4,720,757

		Non Spendable		9711		10,000				10,000		10,000				10,000		10,000				10,000

		Restricted		9740				583,670		583,670				277,470		277,470				87,093		87,093

		Committed		9760						- 0						- 0						- 0

		Assigned - Economic Uncertainties		9789		3,438,557				3,438,557		3,295,065				3,295,065		3,330,634				3,330,634

		Assigned-Deficit Spending/CalSTRS/CalPERS		9780		3,081,266		- 0		3,081,266		1,138,222				1,138,222		210,643				210,643

		Ending Fund Balance				6,529,823		583,670		7,113,493		4,443,287		277,470		4,720,757		3,551,277		87,093		3,638,370

		CONTROL TOTALS				6,529,823		583,670		7,113,493		4,443,287		277,470		4,720,757		3,551,277		87,093		3,638,370

		MYP ASSUMPTIONS

		Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and second subsequent fiscal years.  Further, 

		please include an explanation for any significant expenditures adjustments projected in lines B1d, B2d, and B10.  For additional information, please refer to

		the Budget Assumptions section of the SACS Financial Reporting Software User Guide.

		Please see the 2018-19 budget projections assumptions for a more detail explanation. However, the following provides the highlights of the assumptions used for each budget year 

		covered in the Multi-year Projection:

		REVENUES:

		Unrestricted revenue assumptions for 2018-19, 2019-20, and 2020-21 for Local Control Funding Formula (LCFF) are based on the COLAs of 3%, 2.57% and 2.67% respectively using

		School Services of California (SSC) Dartboard as of State's Adopted Budget.  Please keep in mind that the single largest source of revenue for the District is being

		impacted by Declining Enrollment, which has been facing the District since 2016-17 Fiscal Year. Other State revenues outside of the LCFF are being projected with a 2.57% and 

		2.67%COLA for 2019-20 and 2020-21 respectively when applicable.  Also keep in mind that Special Education continues without adequate funding at the Federal and State level.  

		The Federal level of funding is only 6.27% and State is only 16.21% of the total Special Education budget, which leaves a whopping 77.52% that has to come from the LEA's other 

		revenues, hence creating a huge enchroachment.  Other Federal, State, and Local revenues are projected to remain flat for the two subsequent years.  There is also a projected 

		transfer for 2019-20 and 2020-21 from the Self-Insurance Fund to cover the cost of retirees in the amount of $818,316 in order to mitigate further budget reductions. 

		Contributions to restricted programs is projected to remain flat in 2019-20 and 2020-21, which is not realistic since we know costs will be going up.

		EXPENDITURES:

		The following assumptions were used to project the 2019-20 and 2020-21 unrestricted expenditures: 

		1) Certificated slaries include the 3.63% On and 2% Off the schedule for the two subsequent years as well as a 1.5% increase for step and column for each year.

		    However, this section also includes a projected reduction of $629,470 during the 2019-20 budget year as shown above. 

		2) Classified salaries include a 1.5% for step increases. This section incudes a reduction of $237,338 for 2019-20.

		3) The benefits section show the corresponding reduction of $499,680, plus any known increases such as CalSTRS which includes an increase of 1.85% and .97% of salaries

		    for 2019-20 and 2020-21. CalPERS includes an increase of 2.738% and 2.70% for each respective year as well. 

		4) Books and supplies include a projected reduction of 20% for unrestricted and 5% for restricted across the board for 2019-20 equal to $735,497.

		    An additional reduction of 20% for unrestricted and 5% for restricted is included in the projection for 2020-21 f budget year in the amount of $611,942.

		5) Services and Other Operating Expenses include a projected reduction of 20% for urestricted and 5% for restricted for 2019-20 equal to $1,489,467.

		    An additional reduction of 20% for unrestricted and 5% for restricted is included in the projection for 2020-21 f budget year in the amount of $1,227,351.

		6) Capital Outlay area remains status quo from the adopted budget with reductions of one-time in the 2019-20 and 2020-21 projections.

		7) Other Outgo areas are projected to remain status quo from the adopted budget as well as for 2019-20 and 2020-21 budget years. This means that it is being projected that

		     specials education costs for programs at MCOE will remain flat as it is assumed that by taking transportation and some programs back, costs can be contained.  It is

		     important to note that the $500,000 transfer for the QSCB mandatory payment has been restores for the 2019-20 and 2020-21 fiscal years.

		In summary, the total projected reductions for fiscal year 2019-21 equal to $3,591,452 and $1,839,293 for a combined total of $5,430,745 for both years.

		Based on the assumptions used in the projection of revenues and expenditures in 2019-20 and 2020-21 above, it shows that the District will end up the 2020-21 Budget Year

		with only the 3% mandated reserve.  It is important to keep in mind that any savings achieved during the 2018-19 Budget Year will help reduce the level of reductions in the

		next two subsequent years, therefore, making it a key year.  Also, note that these projections are based on current known financial factors and this could change based on changes

		at the Local and State level for the next two years.







Multiyear Projection

		SALINAS CITY ELEMENTARY SCHOOL DISTRICT

		1st Interim Report - Multi-Year Projection At a Glance

		Fiscal Year 2018-2019



		GENERAL FUND				Unaudited Actuals 2017-18				Projected Budget 2018-19				Projected Budget 2019-20		Projected Budget 2012-13		Projected Budget 2020-21



		Total Revenues				$   105,881,159				$   110,021,605				$   109,257,065				$   110,547,694



		Total Expenditures				$   107,082,573				$   114,618,560				$   111,649,801				$   111,630,081



		Projected Budget Reductions				$   -				$   -				$   (3,591,452)				$   (1,839,293)



		Net.inc./(dec.) in Fund Balance				$   (1,201,414)		ERROR:#REF!		$   (4,596,955)				$   (2,392,736)				$   (1,082,387)



		Beg. Bal. July 1, Unaudited				$   12,911,863		$   4,834,581		$   11,710,449				$   7,113,494				$   4,720,758



		Ending Balance, June 30				$   11,710,449		ERROR:#REF!		$   7,113,494				$   4,720,758				$   3,638,371



		3% Mandated Reserve				$   3,212,477		$   4,834,581		$   3,438,557				$   3,349,494				$   3,348,902





		Ending Balance - Reserves				$   8,497,972		$   4,834,581		$   3,674,937				$   1,371,264				$   289,469







 Projections1

		2018-19 Adopted Budget												 

		General Fund / Combined						I				II				III



						OBJECT

		DESCRIPTION						Unrestricted				Restricted				Combined

		A.  REVENUES

		   LCFF Sources				8010-8099		89,394,222				-				89,394,222

		   Federal Revenues				8100-8299		-				6,979,289				6,979,289

		   Other State Revenues				8300-8599		3,140,177				5,467,022				8,607,199

		   Other Local Revenues				8600-8799		821,968				4,218,927				5,040,895

		   TOTAL REVENUES						93,356,367				16,665,238				110,021,605



		B.  EXPENDITURES

		   Certificated Salaries				1000-1999		34,977,401				6,856,730				41,834,131

		   Classified Salaries				2000-2999		10,614,681				4,385,136				14,999,817

		   Employee Benefits				3000-3999		22,532,461				8,615,932				31,148,393

		   Books and Supplies				4000-4999		2,892,665				3,139,273				6,031,938

		   Services and Other Operating Expenditures				5000-5999		6,254,759				4,770,301				11,025,060

		   Capital Outlay				6000-6599		21,753				854,856				876,609

		   Other Outgo		7100-7299 &		7400-7499		659,963				7,796,803				8,456,766

		   Direct Support / Indirect Costs				7300-7399		(481,760)				227,606				(254,154)

		  TOTAL EXPENDITURES 						77,471,923				36,646,637		ERROR:#REF!		114,118,560





		C. EXCESS OF REVENUES OVER EXPENDITURES						15,884,444				(19,981,399)				(4,096,955)



		D. OTHER FINANCING SOURCES/USES

		Interfund Transfers

		      Transfers In				8910-8929		-		 		-		 		-

		      Transfers Out				7610-7629		(500,000)		 				 		(500,000)

		Other Sources/Uses

		      Sources				8930-8979		-		 		-		 		-

		      Uses				7630-7699		-		 		-		 		-

		Contributions				8980-8999		(19,185,841)		 		19,185,841		 		-

		TOTAL OTHER FINANCING SOURCES/USES						(19,685,841)				19,185,841				(500,000)						 



		E. NET INCREASE / DECREASE						(3,801,397)				(795,558)				(4,596,955)



		F. FUND BALANCE, RESERVES



		Beginning Balance						10,331,220		 		1,379,228		 		11,710,448



		Ending Balance						6,529,823				583,670				7,113,493

		COMPONENTS OF ENDING BALANCE

		        A)  NONSPENDABLE								 

		Revolving Cash				9711		10,000				-		 		10,000

		Stores				9712		-						 		-

		Prepaid Expenses				9713										-

		        B)  RESTRICTED				9740						583,670		 		583,670

		        C)  COMMITTED				9750								 		-

		                Other Commitments				9760

		        D)  ASSIGNED

		Orher Assignments - Future Deficits, CalSTRS, CalPERS				9780		3,081,266								3,081,266

		        E)  UNASSIGNED  &  UNAPPROPRIATED

		Economic Uncertainties @ 3%				9789		3,438,557								3,438,557

		  TOTAL COMPONENTS OF ENDING FUND BALANCE						6,529,823				583,670				7,113,493

		Unappropriated Fund Balance						3,110,022								3,110,022
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Multi-Year

		Multi-Year Projection

		Name				Object Code		Historical Year        2010-11		Base Year
2011 - 12		Year 1
2012 - 13		Year 2
2013 - 14

		Revenues

				Revenue Limit Sources		8010 - 8099		12,705,729		12,204,409		12,564,998		12,890,062

				Federal Revenues		8100 - 8299		2,549,284		2,270,505		1,994,179		2,014,121

				Other State Revenues		8300 - 8599		3,071,235		2,816,405		2,858,651		2,887,237

				Other Local Revenues		8600 - 8799		1,349,088		1,140,685		1,108,531		1,108,531

				Other Financing Sources		8900 - 8999		56		0		0		0

		Total Revenues						19,675,392		18,432,004		18,526,359		18,899,951

		Expenditures

				Certificated Salaries		1000 - 1999		8,687,992		9,097,796		9,223,849		9,448,221

				Classified Salaries		2000 - 2999		2,846,464		2,930,615		2,950,263		3,003,412

				Employee Benefits		3000 - 3999		4,149,826		4,537,292		4,784,334		5,156,931

				Books and Supplies		4000 - 4999		1,106,669		1,102,049		710,693		710,693

				Services and Other Operating Expenditures		5000 - 5999		1,878,711		1,840,828		1,584,390		1,584,390

				Capital Outlay		6000 - 6900		83,077		83,077		5,196		5,196

				Other Outgo (excluding Transfers of Ind. Costs)		7000 - 7299		1,124,713		1,215,839		1,215,841		1,215,841

				Other Outgo - Transfers of Indirect Costs		7100-7299, 7400-7499		(54,137)		(57,895)		(57,895)		(57,895)

				Other Financing Uses		7600 - 7699		16,339		41,016		16,339		16,339

				Other Adjustments								(217,624)		(445,120)

		Total Expenditures						19,839,654		20,790,617		20,215,386		20,638,007

		Net Increase (Decrease) in Fund Balance						(164,262)		(2,358,613)		(1,689,027)		(1,738,056)
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Budget Comparison 1

		SALINAS CITY ELEMENTARY SCHOOL DISTRICT

		BUDGET COMPARISON

		Approved Budget vs. 1st Interim Budget

		Fiscal Year  2018-19

		GENERAL FUND				APPROVED BUDGET				1st INTERIM BUDGET				DIFFERENCE



		Total Revenues				$   108,215,416				$   110,021,605				$   1,806,189



		Total Expenditures				$   113,802,242				$   114,118,560				$   316,318



		Transfers In				$   -				$   -				$   -



		Transfers Out				$   500,000				$   500,000				$   -



		Contributions				$   -				$   -				$   -



		Total Other Sources/Uses				$   (500,000)				$   (500,000)				$   -



		Net.inc./(dec.) in Fund Balance				$   (6,086,826)				$   (4,596,955)				$   1,489,871



		Beg. Bal. July 1,Unaudited				$   11,710,448				$   11,710,448				$   -



		Ending Balance, June 30				$   5,623,622				$   7,113,493				$   1,489,871





Budget Comparison 2-1

		2016 - 2017 Budget Comparison

		Name				Object Code		2013-14 Adopted Budget		2014-15 Adopted Budget		2015-16 Adopted Budget		2016-17 Adopted Budget		Difference Between 2015-16 & 2016-17

		Revenues

				LCFF Sources		8010 - 8099		$   14,080,710		$   19,420,702		$   22,670,346		$   23,528,588		$   (858,242)

				Federal Revenues		8100 - 8299		$   1,811,354		$   1,703,666		$   1,804,888		$   1,766,692		$   38,196

				Other State Revenues		8300 - 8599		$   3,098,199		$   846,339		$   1,651,785		$   1,604,521		$   47,264

				Other Local Revenues		8600 - 8799		$   1,375,330		$   1,188,664		$   1,285,545		$   1,223,178		$   62,367

		Total Revenues						$   20,365,593		$   23,159,371		$   27,412,564		$   28,122,979		$   (710,415)

		Expenditures

				Certificated Salaries		1000 - 1999		$   9,681,483		$   10,838,693		$   12,033,650		$   12,247,666		$   (214,016)

				Classified Salaries		2000 - 2999		$   2,914,644		$   3,402,223		$   3,855,611		$   4,392,403		$   (536,792)

				Employee Benefits		3000 - 3999		$   4,621,259		$   4,935,710		$   5,577,028		$   6,110,814		$   (533,786)

				Books and Supplies		4000 - 4999		$   1,069,564		$   1,830,988		$   2,444,628		$   2,442,459		$   2,169

				Services and Other Operating Expenditures		5000 - 5999		$   1,915,525		$   2,245,280		$   2,609,418		$   3,010,591		$   (401,173)

				Capital Outlay		6000 - 6900		$   630,696		$   1,144,229		$   1,722,000		$   1,602,445		$   119,555

				Other Outgo		7000 - 7299		$   1,097,084		$   1,186,781		$   1,350,570		$   1,617,391		$   (266,821)

				Direct Support/Indirect Cost		7300 - 7399		$   (75,736)		$   (83,849)		$   (81,474)		$   (98,932)		$   17,458

				Other		7430 - 7439										$   - 0

		Total Expenditures						$   21,854,519		$   25,500,055		$   29,511,431		$   31,324,837		$   (1,813,406)

		Excess (Deficiency) of Revenues Over Expenditures						$   (1,488,926)		$   (2,340,684)		$   (2,098,867)		$   (3,201,858)		$   1,102,991

		Other Financing Sources\Uses														$   (3,626,812)
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Budget Comparison 2-2

		2015-16 Budget Comparison

		Name				Object Code		2013-14 Adopted Budget		2014-15 Adopted Budget		2015-16 Adopted Budget		2016-17 Adopted Budget		Difference Between 2015-16 & 2016-17

				Interfund Transfers In		8910 - 8929		$   - 0								$   - 0

				Interfund Transfers Out		7600 - 7629		$   39,339		$   224,390		$   442,862		$   267,390		$   175,472

				All Other Financing Sources		8930 - 8979		$   - 0								$   - 0

				All Other Financing Uses		7630 - 7699		$   - 0								$   - 0

				Contributions		8980 - 8999		$   - 0								$   - 0

		Total Other Financing Sources\Uses						$   (39,339)		$   (224,390)		$   (442,862)		$   (267,390)		$   (175,472)

		Net Increase (Decrease) in Fund Balance						$   (1,528,265)		$   (2,565,074)		$   (2,541,729)		$   (3,469,248)		$   927,519

		Fund Balance

				Beginning Fund Balance (as of July 1 - Unaudited)		9791		$   7,246,377		$   6,416,706		$   5,340,615		$   9,082,731		$   (3,742,116)

				Audit Adjustments		9793		$   - 0		$   6,416,706		$   - 0		$   - 0		$   - 0

				Other Restatements		9795		$   7,246,377				$   5,340,615				$   5,340,615

				Adjusted Beginning Fund Balance				$   7,246,377		$   6,416,706		$   5,340,615		$   9,080,731		$   (3,740,116)

				Ending Fund Balance				$   6,376,841		$   3,851,632		$   2,798,886		$   5,611,483		$   (2,812,597)

		Components of Ending Fund Balance

				Fund Balance, Reserved		9700 - 9709		$   - 0								$   - 0

				Revolving Cash		9711		ERROR:#REF!		$   5,000		$   5,000		$   5,000		$   - 0

				Stores		9712		$   15,167		$   14,797		$   13,991		$   - 0		$   13,991

				Prepaid Expenditures		9713		$   28,975		$   32,276		$   29,780		$   23,380		$   6,400

				Restricted		9740 - 9759		$   75,509		$   43,321		$   313,402		$   579,547		$   (266,145)

				Other Commitments		9760		$   241,813								$   - 0

				Economic Uncertainties Percentage				3%		3%		3%		3%		0%

				Reserve for Economic Uncertainties		9770 - 9774		$   656,816		$   771,733		$   898,629		$   947,767		$   (49,138)

				Other Designations		9780				$   - 0		$   898,629		$   947,767		$   (49,138)

				Undesignated/Unappropriated		9790		$   3,896,622.00		$   2,212,772.00		$   639,455.00		$   3,110,022.00		$   (1,573,317)
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Multi-Year 1-1

		GONZALES UNIFIED SCHOOL DISTRICT

		2011-12 1st Interim Budget Multi-Year Projection



		GONZALES UNIFIED SCHOOL DISTRICT

		2014-15 Adopted Budget Multi-Year Projection Scenario																						 



		GONZALES UNIFIED SCHOOL DISTRICT

		2014-15 Adopted Budget Multi-Year Projection Scenario





		Description		Object Codes		2013-14  Adopted Budget						2014-15 Budget						2015-16  Budget

						Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined

		A. Revenues & Other Financing Sources

		1.  Revenue Limit Sources		8010-8099		0		111,061		111,061		0		111,061		111,061		0		113,504		113,504

		2.  Federal Revenue		8100-8299		580,482		0		580,482		580,482		0		580,482		594,994		0		594,994

		3.  Other State Revenue		8300-8599		0		5,035		5,035		0		5,035		5,035		0		5,035		5,035

		4. Other Local Revenue		8600-8799		108,298		0		108,298		108,298		0		108,298		108,298		0		108,298

		5.  Other Financing Sources		8900-8999		0		0		0		0		0		0		0		0		0

		Total Revenues				688,780		116,096		804,876		688,780		116,096		804,876		703,292		118,539		821,831

		B. Expenditures & Other Financing Uses

		1.  Certificated Salaries				79%		21%		100%

		     a.  Base Salaries				7,691,424		1,990,059		9,681,483		7,691,424		1,990,059		9,681,483		7,813,799		2,022,589		9,836,388

		     b.  Step & Column Per AMS Report								0		122,375		32,530		154,905		140,339		37,305		177,644

		     c.  Other Adjustments (Budget Reductions)								0						0						0

		     d.  Total Certificated Salaries		1000-1999		7,691,424		1,990,059		9,681,483		7,813,799		2,022,589		9,836,388		7,954,138		2,059,894		10,014,032

		2.  Classified Salaries				56%		44%		100%												0

		     a.  Base Salaries				1,638,674		1,275,970		2,914,644		1,638,674		1,275,970		2,914,644		1,702,131		1,325,482		3,027,612

		     b.  Step & Column Per AMS Report										13,880		10,906		24,786		17,021		13,255		30,276

		     c.  Negotiated Increase of 3%										49,577		38,606		88,183		51,575		40,162		91,737

		     d.  Other Adjustments (Budget Reductions)														0						0

		     e.  Total Classified Salaries		2000-2999		1,638,674		1,275,970		2,914,644		1,702,131		1,325,482		3,027,612		1,770,726		1,378,899		3,149,625

		3.  Employee Benefits		3000-3999		3,260,795		1,360,464		4,621,259		3,260,795		1,360,464		4,621,259		3,273,227		1,365,718		4,638,945

		   a.  Increase in Benefits(Rate Changes etc)										0		0		0		0		0		0

		    b.  CSEA Negotiated Increase		3000-3999								12,432		5,254		17,686						0

		    c.  Employee Benefits - Budget Reductions		3000-3999												0						0

		   d.  Total Benefits		3000-3999		3,260,795		1,360,464		4,621,259		3,273,227		1,365,718		4,638,945		3,273,227		1,365,718		4,638,945

		Total Salaries & Benefits				12,590,893		4,626,493		17,217,386		12,789,156		4,713,789		17,502,945		12,998,091		4,804,511		17,802,602
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Multi-Year 1-2

		GONZALES UNIFIED SCHOOL DISTRICT

		2011-12 1st interim Budget Multi-Year Projection



		GONZALES UNIFIED SCHOOL DISTRICT

		2013-14 Adopted Budget Multi-Year Projection Scenario





		Description		Object Codes		2013-14  Adopted Budget						2014-15 Budget						2015-16  Budget

						Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined



		4.  Books & Supplies		4000-4999		558,412		511,152		1,069,564		413,412		511,152		924,564		413,412		511,152		924,564

		      Adjustments - 								0						0						0

		5.  Contracted Services		5000-5999		1,440,747		474,778		1,915,525		1,405,747		474,778		1,880,525		1,405,747		474,778		1,880,525

		      Adjustments -								0						0						0

		6.  Capital Outlay		6000-6999		630,696		0		630,696		5,196				5,196		5,196				5,196

		7.  Other Outgo (excluding Transfers of Indirect Costs)		7100-7299,7400-7499		14,349		1,082,735		1,097,084		28,875		1,186,966		1,215,841		28,875		1,186,966		1,215,841

		8.  Other Outgo-Transfers of Indirect Costs		7300-7399		(345,903)		270,167		(75,736)		(345,903)		270,167		(75,736)		(345,903)		270,167		(75,736)

		9.  Other Financing Uses		7600-7699				39,339		39,339				39,339		39,339				39,339		39,339

		10.  Other Adjustments (Budget Reductions)												(285,035)		(285,035)		0		(181,390)		(181,390)

		11.  Total Expenditures				14,889,194		7,004,664		21,893,585		14,612,712		7,000,873		21,613,585		15,103,088		713,561		22,420,649



		C.  NET INCREASE (DECREASE) IN FUND BALANCE (Line A6 minus line B11)				(1,296,605)		(231,660)		(1,528,265)		(933,000)		(75,509)		(1,008,509)		(1,447,863)		0		(1,447,863)

		D.  FUND BALANCE

		1.  Net Beginning Fund Balance (Form 01, line F1e)				6,939,208		307,169		7,246,377		5,642,603		75,509		5,718,112		4,709,603		0		4,709,603

		2.  Ending Fund Balance (Sum lines C and D1)				5,642,603		75,509		5,718,112		4,709,603		0		4,709,603		3,261,740		0		3,261,740

		3.  Components of Ending Fund Balance (Form 011)

		     a.  Nonspendable		9710-9719		49,142				49,142		49,142				49,142		49,142				49,142

		     b.  Restricted		9740				75,509		75,509						0						0

		     c.  Committed								0				0		0				0		0

		         1.  Stabilization Arrangements		9750						0						0						0

		         2.  Other Commitments CSEA		9760		241,813				241,813		249,067				249,067		256,539				256,539

		     d.  Assigned		9780		778,448				778,448		778,448				778,448		778,448				778,448

		     e.  Unassigned/Unappropriated								0						0						0

		         1.  Reserve for Economic Uncertainties		9789		637,054				637,054		648,408				648,408		672,619				672,619

		       2.  Unassigned/Unappropriated		9790		3,936,146				3,936,146		2,984,538				2,984,538		1,504,992				1,504,992

		     f. Total Components of Fund Balance (Line D3f must agree with line D2)				5,642,603		75,509		5,718,112		4,709,603		0		4,709,603		3,261,740		0		3,261,740



		E.  AVAILABLE RESERVES

		   1.  General Fund

		        a.  Stabilization Arrangements		9750		- 0				- 0		- 0				- 0		- 0				- 0

		           b.  Reserve for Economic Uncertainties		9789		637,054				637,054		648,408				648,408		672,619				672,619

		          c.  Unassigned/Unappropriated		9790		3,936,146				3,936,146		2,984,538				2,984,538		1,504,992				1,504,992

		(Enter reserve projections for subsequent years 1								- 0						- 0						- 0

		and 2 in Columns C and E; current year-Column A-is extracted)								- 0						- 0						- 0

		   2.  Special Reserve Fund-Noncapital Outlay (Fund17)								- 0						- 0						- 0

		        a.  Stabilization Arrangements		9750

		           b.  Reserve for Economic Uncertainties		9789

		          c.  Undesignated/Unappropriated Amount		9790						- 0						- 0						- 0

		   3.  Total Available Reserves (Sum lines E1 thru E2c)				4,573,200		- 0		4,573,200		3,632,946		- 0		3,632,946		2,177,611		- 0		2,177,611
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Multi-year 1-3

		GONZALES UNIFIED SCHOOL DISTRICT

		2012-13 Adopted Budget Multi-Year Projection





		Description		Object Codes		2012-13						2013-14 Projected Budget						2014-15 Projected  Budget

						Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined



		F.  ASSUMPTIONS

		Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and second subsequent fiscal years.  Further, 

		please include an explanation for any significant expenditures adjustments projected in lines B1d, B2d, and B10.  For additional information, please refer to

		the Budget Assumptions section of the SACS Financial Reporting Software User Guide.

		1.  Please see the narrative for assumptions used to develop F.Y. 2013-14 Adopted Budget projections.

		2.  Revenue assumptions for F.Y. 2013-14, 2014-15, and 2015-16 are based on the School Services of California Financial Projection Dartboard.  In addition, it is being

		    projected  that the District will remain flat in its P-2 ADA as no new growth is being projected at this time for these two budget years.  Federal revenues include a 0%  for 

		     each year respectively.  State revenues are being projected with a 1.8% COLA for 2014-15, 2.20%, 2015-16, per the SSC's Dartboard.

		3.  The following assumptions were used in projecting the 2013-14, 2014-15, 2015-16 Expenditures: Certificated and Classified Salaries - Furlough days  are fully restored in 

		     2013-14 based on negotiated agreements.  Known benefit increases have been incorporated into the budget projections for each fiscal year

		     such as PERS and a 12% increase  in health and welfare benefits. The step increases are being estimated at 1.62% & 1.82% of salaries for both fiscal years.

		    Supplies and services are projected to remain status quo for 2014-15 and 2015-16.  Please note the projected budget reduction of $285,036 during fiscal year 2014-15

		     and $181,390 in fiscal year 2015-16 in the restricted budget for a total of $466,425.  Please also note the $1,335,195 projected budget deficit for 2015-16 fiscal year

		    in the unrestricted side of the budget the third year out.  

		4.  Based on the assumptions used in the projection of expenditures and revenues in 2013-14 , 2014-15, and 2015-16 it shows that the District can survive financially for the 

		     next two years.  However, the reserves would be down by 36.58% of expenditures by fiscal year 2015-16 and the above noted budget reduction in the restricted side would 

		    be needed.  Note that these projections are based on the current known financial factors and that this could change at a drop of a hat based on the state of affairs in 

		   Capitol Hill and the radical change in education funding formulas being proposed by the Governor which the full impact for our District is still unknown at this time.
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Multi-Year 2-1

		GONZALES UNIFIED SCHOOL DISTRICT

		2011-12 Adopted Budget Multi-Year Projection Version B





		Description		Object Codes		2011-12  Adopted Budget						2012-13 Budget						2013-14  Budget

						Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined

		A. Revenues & Other Financing Sources

		1.  Revenue Limit Sources		8010-8099		11,485,996		615,367		12,101,363		12,587,721		615,367		13,203,088		12,900,350		615,367		13,515,717

		2.  Federal Revenue		8100-8299		0		1,867,389		1,867,389		0		1,625,444		1,625,444		0		1,641,698		1,641,698

		3.  Other State Revenue		8300-8599		1,726,698		1,082,135		2,808,833		1,781,952		1,116,763		2,898,716		1,830,065		1,146,916		2,976,981

		4. Other Local Revenue		8600-8799		90,504		991,173		1,081,677		90,504		983,837		1,074,341		90,504		983,837		1,074,341

		5.  Other Financing Sources		8900-8999		(1,838,193)		1,838,193		0		(2,004,706)		2,004,706		0		(2,044,207)		2,044,207		0

		Total Revenues				11,465,005		6,394,257		17,859,262		12,455,471		6,346,116		18,801,588		12,776,712		6,432,024		19,208,736

		B. Expenditures & Other Financing Uses

		1.  Certificated Salaries				79%		21%		100%

		     a.  Base Salaries				7,059,159		1,886,228		8,945,387		7,059,159		1,886,228		8,945,387		7,300,587		1,778,980		9,079,568

		     b.  Step & Column Per AMS Report								0		105,887		28,293		134,181		109,509		26,685		136,194

		     c.  ARRA Carryover Funds Adjustment														0						0

		     d.  Federal Educ. Jobs Adjustment								0		135,541		(135,541)		0						0

		     e.  Furlough Days Adjustment (2-days)														0		70,332		15,682		86,014

		     f.  Other Adustments (Budget Reductions)														0						0

		     g.  Total Certificated Salaries		1000-1999		7,059,159		1,886,228		8,945,387		7,300,587		1,778,980		9,079,568		7,480,428		1,821,347		9,301,775

		2.  Classified Salaries				58%		42%		100%												0

		     a.  Base Salaries				1,653,976		1,209,738		2,863,714		1,653,976		1,209,738		2,863,714		1,697,966		1,194,385		2,892,351

		     b.  Step & Column Per AMS Report										16,540		12,097		28,637		16,980		11,944		28,924

		     c.  ARRA Carryover Funds Adjustment														0						0

		     d.  Federal Educ. Jobs Adjustment										27,450		(27,450)		0						0

		     e.  Furlough Days Adjustment (2-days)														0		12,412		11,234		23,646

		     f.  Other Adustments (Budget Reductions)														0						0

		     g.  Total Classified Salaries		2000-2999		1,653,976		1,209,738		2,863,714		1,697,966		1,194,385		2,892,351		1,727,357		1,217,563		2,944,921

		3.  Employee Benefits		3000-3999		3,140,036		1,310,001		4,450,037		3,140,036		1,310,001		4,450,037		3,408,966		1,295,616		4,704,582

		   a.  Increase in Benefits(Rate Changes etc)										198,600		55,945		254,545		244,128		104,699		348,827

		   b.  ARRA Carryover Funds Adjustment														0						0

		    c.  Federal Educ. Jobs Adjustment		3000-3999								70,330		(70,330)		0						0

		    d.  Furlough Days Adjustment (2-days)		3000-3999												0		12,432		5,254		17,686

		    f.  Employee Benefits - Budget Reductions		3000-3999												0						0

		   g.  Total Benefits		3000-3999		3,140,036		1,310,001		4,450,037		3,408,966		1,295,616		4,704,582		3,665,526		1,405,569		5,071,096

		Total Salaries & Benefits				11,853,171		4,405,967		16,259,138		12,407,520		4,268,982		16,676,501		12,873,312		4,444,480		17,317,792
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Multi-Year 2-2

		GONZALES UNIFIED SCHOOL DISTRICT

		2011-12 Adopted Budget Multi-Year Projection Version B





		Description		Object Codes		2011-12  Adopted Budget						2012-13 Projected Budget						2013-14 Projected  Budget

						Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined

		4.  Books & Supplies		4000-4999		362,530		348,163		710,693		362,530		348,163		710,693		362,530		348,163		710,693

		     Adjustments - ARRA Funds Carryover														0						0

		     Adjustments - Textbook Funds														0		(125,873)				(125,873)

		5.  Contracted Services		5000-5999		1,088,389		496,001		1,584,390		1,088,389		496,001		1,584,390		1,088,389		496,001		1,584,390

		     Adjustments - Bus Emmissions Grant														0

		     Adjustments - ARRA C/O & Federal Jobs Funds														0						0

		6.  Capital Outlay		6000-6999		5,196		0		5,196		5,196				5,196		5,196				5,196

		7.  Other Outgo (excluding Transfers of Indirect Costs)		7100-7299,7400-7499		28,873		1,069,766		1,098,639		28,875		1,069,766		1,098,641		28,875		1,069,766		1,098,641

		8.  Other Outgo-Transfers of Indirect Costs		7300-7399		(254,057)		198,078		(55,979)		(254,057)		198,078		(55,979)		(254,057)		198,078		(55,979)

		9.  Other Financing Uses		7600-7699				38,374		38,374				38,374		38,374				38,374		38,374

		10.  Other Adjustments (Budget Reductions)												(56,495)		(56,495)				(162,838)		(162,838)

		11.  Total Expenditures				13,084,102		6,556,349		19,640,451		13,638,453		6,362,869		20,001,321		13,978,372		6,432,024		20,410,396



		C.  NET INCREASE (DECREASE) IN FUND BALANCE (Line A6 minus line B11)				(1,619,097)		(162,092)		(1,781,189)		(1,182,981)		(16,752)		(1,199,733)		(1,201,660)		1		(1,201,659)

		D.  FUND BALANCE

		1.  Net Beginning Fund Balance (Form 01, line F1e)				5,214,926		178,844		5,393,770		3,595,829		16,752		3,612,581		2,412,848		(0)		2,412,848

		2.  Ending Fund Balance (Sum lines C and D1)				3,595,829		16,752		3,612,581		2,412,848		(0)		2,412,848		1,211,188		0		1,211,188

		3.  Components of Ending Fund Balance (Form 011)

		     a.  Nonspendable		9710-9719		54,223				54,223		54,223				54,223		54,223				54,223

		     b.  Restricted		9740				16,752		16,752						0						0

		     c.  Committed								0				(0)		(0)				0		0

		         1.  Stabilization Arrangements		9750						0						0						0

		         2.  Other Commitments		9760						0						0						0

		     d.  Assigned		9780		856711				856711		805029				805029		544653				544653

		     e.  Unassigned/Unappropriated								0						0						0

		         1.  Reserve for Economic Uncertainties		9789		589214				589214		600039.634185079				600039.634185079		612311.869746879				612311.869746879

		         2.  Unassigned/Unappropriated		9790		2,095,681				2,095,681		953,556				953,556		(0)				(0)

		     f. Total Components of Fund Balance (Line D3f must agree with line D2)				3,595,829		16,752		3,612,581		2,412,848		(0)		2,412,848		1,211,188		0		1,211,188



		E.  AVAILABLE RESERVES

		   1.  General Fund

		        a.  Stabilization Arrangements		9750		- 0				- 0		- 0				- 0		- 0				- 0

		           b.  Reserve for Economic Uncertainties		9789		589,214				589,214		600,040				600,040		612,312				612,312
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Multi-year 2-3

		GONZALES UNIFIED SCHOOL DISTRICT

		2011-12 Adopted Budget Multi-Year Projection Version B





		Description		Object Codes		2011-12  Adopted Budget						2012-13 Projected Budget						2013-14 Projected  Budget

						Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined		Unrestricted		Restricted		Combined



		F.  ASSUMPTIONS

		Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and second subsequent fiscal years.  Further, 

		please include an explanation for any significant expenditures adjustments projected in lines B1d, B2d, and B10.  For additional information, please refer to

		the Budget Assumptions section of the SACS Financial Reporting Software User Guide.

		1.  Please see the narrative for assumptions used to develop F.Y. 2011-12 Adopted Budget projections.

		2.  Revenue assumptions for both F.Y. 2012-13 and 2013-14 are based on the School Services of California Financial Projection Dartboard.  In addition, it is being projected

		     that the District will remain flat in its P-2 ADA as no new growth is being projected at this time for these two budget years.  Federal revenues include a 1% COLA both yrs.

		     State revenues are being projected with a COLA of 3.20% for 2012-13 and 2.70% for 2013-14 whick are the same as the SSC Dartboard projected COLAS.

		     Please note that Version B of the Multi-year projection assumes the loss of $330/ADA for 2011-12 but not for Fiscal Year 2012-13 or 2013-14.

		3.  The following assumptions were used in projecting the 2012-13 and 2013-14 Expenditures: Certificated and Classified Salaries - Furlough days have been eliminated based

		     on negotiated agreements for F.Y. 2012-13 and F.Y. 2013-14.  Benefits  have been calculated to incorporate the projected increase in salaries and known benefit increases 

		     such as PERS and a 12% increase  in health and welfare benefits. The step increases are being estimated at 1.5% of salaries for both fiscal years.

		     Supplies and services are projected to remain status quo for 2012-13 and 2013-14.  Please note the projected budget reduction of $56,495 during fiscal year 2012-13

		     and $162,838 in fiscal year 2013-14 in the restricted side of the budget.

		4.  Based on the assumptions used in the projection of expenditures in 2012-13 and 2013-14 it shows that the District can survive financially for the budget year and the

		     subsequent two years or fiscal years 2012-13, 2013-14 without having to make reductions unless the factors used in this projection change.

		     Please note that this year there are actually two muti-year projections, Version A and B which have a different set of assumptions.  Version B is considered to be

		      the Optimistic scenario based on the assumption that we would not lose the additional $330/ADA each of the two subsequent years, and the increased COLAS shown above.
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Multi-Year (3)

		Multi-Year Projection - Version B

		Name				Object Code		Historical Year        2010-11		Base Year
2011 - 12		Year 1
2012 - 13		Year 2
2013 - 14

		Revenues

				Revenue Limit Sources		8010 - 8099		$   12,705,729		$   12,101,363		$   13,203,088		$   13,515,717

				Federal Revenues		8100 - 8299		$   2,549,284		$   1,867,389		$   1,625,444		$   1,641,698

				Other State Revenues		8300 - 8599		$   3,071,235		$   2,808,833		$   2,898,716		$   2,976,981

				Other Local Revenues		8600 - 8799		$   1,349,088		$   1,081,677		$   1,074,341		$   1,074,341

				Other Financing Sources		8900 - 8999		$   56		$   - 0		$   - 0		$   - 0

		Total Revenues						$   19,675,392		$   17,859,262		$   18,801,589		$   19,208,737

		Expenditures

				Certificated Salaries		1000 - 1999		$   8,687,992		$   8,945,387		$   9,079,568		$   9,301,775

				Classified Salaries		2000 - 2999		$   2,846,464		$   2,863,714		$   2,892,351		$   2,944,921

				Employee Benefits		3000 - 3999		$   4,149,826		$   4,450,037		$   4,704,582		$   5,071,096

				Books and Supplies		4000 - 4999		$   1,106,669		$   710,693		$   710,693		$   584,820

				Services and Other Operating Expenditures		5000 - 5999		$   1,878,711		$   1,584,390		$   1,584,390		$   1,584,390

				Capital Outlay		6000 - 6900		$   83,077		$   5,196		$   5,196		$   5,196

				Other Outgo (excluding Transfers of Ind. Costs)		7000 - 7299		$   1,124,713		$   1,098,639		$   1,098,641		$   1,098,641

				Other Outgo - Transfers of Indirect Costs		7100-7299, 7400-7499		$   (54,137)		$   (55,979)		$   (55,979)		$   (55,979)

				Other Financing Uses		7600 - 7699		$   16,339		$   38,374		$   38,374		$   38,374

				Other Adjustments								$   (56,495)		$   (162,838)

		Total Expenditures						$   19,839,654		$   19,640,451		$   20,001,321		$   20,410,396

		Net Increase (Decrease) in Fund Balance						$   (164,262)		$   (1,781,189)		$   (1,199,732)		$   (1,201,659)
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Multi-Year (4)

		Multi-Year Projection - Version B

		Name				Object Code		Historical Year        2010-11		Base Year
2011 - 12		Year 1
2012 - 13		Year 2
2013 - 14

		Fund Balance

				Beginning Fund Balance (as of July 1 - Unaudited)		9791		$   5,558,032		$   5,393,770		ERROR:#REF!		ERROR:#REF!

				Audit Adjustments		9793		$   - 0		$   - 0		$   - 0		$   - 0

				Other Restatements		9795		$   - 0		$   - 0		$   - 0		$   - 0

				Adjusted Beginning Fund Balance				$   5,558,032		$   5,393,770		ERROR:#REF!		ERROR:#REF!

				Ending Fund Balance				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Components of Ending Fund Balance

				Fund Balance, Reserved		9700 - 9709		$   - 0				$   - 0		$   - 0

				Revolving Cash		9711		$   5,000		$   5,000		$   5,000		$   5,000

				Stores		9712		$   16,589		$   16,589		$   16,589		$   16,589

				Prepaid Expenditures		9713		$   35,350		$   32,634		$   32,634		$   32,634		 

				Other Reserves - Local Requirements		9719		$   980,604		$   856,711		$   805,029		$   544,655

				General Reserve		9730 - 9739		$   - 0		$   - 0		$   - 0		$   - 0

				Legally Restricted Balance		9740 - 9759		$   178,844		$   16,754		$   - 0		$   - 0

				Economic Uncertainties Percentage				3%		3%		3%		3%

				Designated for Economic Uncertainties		9770 - 9774		$   595,190		$   589,214		$   600,040		$   612,312

				Designated for Multi-Year		9780		$   3,582,193		$   2,095,679		$   953,557

				Undesignated/Unappropriated		9790						ERROR:#REF!		ERROR:#REF!

				Negative Shortfall		9790		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Fund Balance

		GONZALES UNIFIED SCHOOL DISTRICT

		Results of Operations Summary

				Proposed		Estimated		Actuals		Actuals		Actuals		Actuals		Actuals		Actuals		Actuals

				2008-2009		2007-2008		2006-2007		2005-2006		2004-2005		2003-2004		2002-2003		2001-2002		2000-2001

		Total Income		20,336,314		21,267,988		21,209,759		20,130,025		18,792,405		18,010,687		17,502,205		18,309,484		18,682,140

		Total Expenditures		21,148,437		22,227,883		21,051,498		19,597,535		18,119,567		18,625,988		17,822,078		17,519,043		20,127,893

		Ending Balance		1,704,678		2,516,801		3,476,695		3,318,434		2,785,944		2,112,805		2,728,106		3,047,979		2,257,538







Total Income	2008-2009	2007-2008	2006-2007	2005-2006	2004-2005	2003-2004	2002-2003	2001-2002	2000-2001	20336314	21267988	21209758.690000001	20130025	18792405	18010687	17502205	18309484	18682140	Total Expenditures	2008-2009	2007-2008	2006-2007	2005-2006	2004-2005	2003-2004	2002-2003	2001-2002	2000-2001	21148437	22227883	21051497.669999998	19597535	18119567	18625988	17822078	17519043	20127893	Ending Balance	2008-2009	2007-2008	2006-2007	2005-2006	2004-2005	2003-2004	2002-2003	2001-2002	2000-2001	1704677.57	2516800.5699999998	3476694.61	3318434	2785944	2112805	2728106	3047979	2257538	










SALINAS CITY ELEMENTARY SCHOOL DISTRICT
1st Interim Report - Multi-Year Projection At a Glance

Fiscal Year 2018-2019

Unaudited Actuals

Projected Budget

Projected Budget

: Projected Budget

GENERAL FUND 2017-18 2018-19 2019-20 2020-21
Total Revenues $ 105,881,159 || $ 110,021,605 || $ 109,257,065 || $ 110,547,694
Total Expenditures $ 107,082,573 || $ 114618561 || $ 111,649,801 | $ 111,630,081
Projected Budget Reductions || $ $ $ (3,591,452)|| $ (1,839,293
Net.inc./(dec.) in Fund Balance || $  (1,201,414)[| $  (4,596,956)|| $  (2,392,736)|| $  (1,082,387)
Beg. Bal. July 1, Unaudited $ 12911863||$ 11,710449||$ 7113493 | $ 4,720,757
Ending Balance, June 30 $ 11710449 (|$  7,113493||$ 4,720,757 || $ 3,638,370
3% Mandated Reserve $ 3212477 ||$ 3438557 ||$ 3,349,494 || $ 3,348,902
Ending Balance - Reserves $ 8497972||$ 3674936 ||$ 1371263 | $ 289,468
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Summary

» Based on the State’s present financial picture, the current
analysis shows the District should be able to meets its obligations
for the current and two subsequent years based on variable factors
in place for the First Interim Report.

» Based on the projected balances shown in this review, SCESD can
show a positive certification this year, and a positive certification
for the following two years.
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Next Steps

» First Interim report is due December 15, 2018 and the
Second Interim report is due March 15, 2018.

» Staff will continue to refine assumptions and highlight
changes during the next few months and prior to the Second
Interim report.

» Will start work with Budget Learning Team in Mid-January
to review the status of the budget at that point.

» LCAP and LCFF plans will need to be developed prior to the
adQ ion of the July 1, 2019 budget adoption.

32



	Salinas City Elementary School District�2018-19 First Interim Report�December 10, 2018
		State of the Budget Highlights
		State of the Budget Highlights
		Highlight of Assumptions
		Highlight of Assumptions
	2018-19 GF Local Control Funding Formula (LCFF
	Slide Number 7
	Slide Number 8
	Slide Number 9
		Highlight of Assumptions
		Highlight of Assumptions
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Salinas City Elementary School District�MULTI – YEAR PROJECTIONS�2018-19 First Interim Report�December 10, 2018
	Slide Number 19
	Multiyear Projections
	SSC Financial Planning Dartboard
	SSC Advice – MYPs
	Multiyear Projections Under the LCFF
	Multiyear Projections Under the LCFF
	MYP Highlight of Assumptions
	MYP Highlight of Assumptions
	MYP Highlight of Assumptions
	MYP Highlight of Assumptions
	Slide Number 29
	Slide Number 30
	Summary
	Next Steps

