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FISCAL POLICY TEAM 

The Governing Board recognizes that sound fiscal management 
anticipating financial problems and taking early corrective action. 

requires 

The Superintendent shall establish a fiscal policy team to regularly review the 
district's financial condition, report to the Board on vital financial data, advise 
the Board regarding the maintenance of adequate reserves, and recommend 
long-range fiscal policies to ensure the viability of the district's educational 
programs. 

Individuals holding the following positions shall be members of the Sup er in - 
tendent's fiscal policy team: 

Superintendent 
Assistant Superintendent Educational Services 
Assistant Superintendent Fiscal Services 
Director of Personnel 
Chair of the Management Team. 
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