The mission of Community Day Charter School is to provide a
kindergarten through grade eight school that will draw upon
. our considerable experience in working together as a
Communlty Day community to develop and implement a curriculum that
Charter Public School discovers and supports the special characteristics and unique

Gateway ¢ Prospect ¢ R. Kingman Webster learning styles of each student.

Education Committee Meeting Agenda
Monday, October 2, 2023
5:00pm —6:30pm

Remote via Zoom:
https://usO6web.zoom.us/j/9662884924?pwd=0HBnOE5wamtlLOgrZkRHKOV6721Kdz09&from=addon
Meeting ID: 966 288 4924
Passcode: TCGMeeting

. Call to Order- Welcome & Check-in
a. Meeting norms
= Speak from the

IIIII

perspective

= Seek clarification by asking questions

=  Make sure everyone’s voice is heard

=  Embrace silence

= Balance your participation- speak and listen

Il. Purpose of first meeting
e Review survey
e Determine future meeting topics and dates

lll. Review of Education Committee Survey
e Areas to focus on:
= Staff Retention
= Alumni Follow-up
= High School Preparedness/Co-curriculars

IV. Areas to repeat from last year
e HR presentation
e Secondary School placement

V. CDCPS Constituency Survey

VI. Reporting to full CDCPS Board

VIl. Meeting Dates and Topics- Upcoming Year
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