Muenster Independent School District
Special Called Meeting — Finance Planning Workshop
December 21, 2015

Call to order by Mel Walterscheid at 6:00 p.m. All board members present.

Prayer: Kim Walterscheid

Discussion of Finance Issues and Priorities

Review technology and Transportation Plans from Summer Workshops/Staff Reports and
Discussion

e

Technology, transportation, athletics, CTE, and general campus needs were discussed.
5. Discuss Communications Plan

Reviewed.
6. Set Special Meeting with Financial Advisor

Discussed.

Adjourn at 8:28 p.m.
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