Muenster Independent School District
Special Called Meeting — Budget & Finance Planning Workshop
June 22,2016

1. Callto order by Mel Walterscheid at 6:30 p.m. All board members present.
Prayer: Kim Walterscheid
Review & Discussion of Recommendations From Equity Center, Summary of Finance Templates,
State Aid, Potential Staffing Reductions, Revenue Projections and Associated Tax Rates, 2015-16
and 2016-17 Budget Review.
Reviewed and discussed all information.
4. Review Information for Budget Hearing and Tax Rate Hearing.
Reviewed.
5. Review/Discuss School Cafeteria Charge Policy.
Reviewed and discussed policy. No action taken.
6. Executive Session: Personnel, TGC §551.074.

Adjourn at 9:17 p.m.
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